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WASHINGTON COUNTY BOARD OF COMMISSIONERS 
REGULAR MEETING AGENDA 

SEPTEMBER 14, 2026 
COMMISSIONERS’ ROOM 

116 ADAMS STREET 
PLYMOUTH, NC   

 
 6:00 PM Call to Order—Chair Spruill 
 6:01 PM Invocation / Pledge   
   Additions / Deletions 
   Approval of Meeting Agenda 
    
Item 1 6:05 PM Consent Agenda 

a) Regular Meeting Minutes August 3, 2026 
b) Tax Refunds & Releases & Insolvents 
c) Approval of Late Application for Property Tax Relief 
d) Social Media Policy 

 
Item 2 6:10 PM Public Forum (3-minute limit per speaker) 
 
Item 3 6:20 PM Employee of the Quarter:  Chair Spruill 
 
Item 4 6:30 PM Albemarle Commission Update: Mr. Dave Whitmer, Executive Director 
 
Item 5 6:45 PM Albemarle RC&D Services: Ms. Danielle Darkangelo, Executive Director 
 
Item 6 7:00 PM Public Hearing:   FY2028 Community Transportation Grant (CTP), Ms. Lynn 

Swett, DSS Assistant Director, Ms. Kim Blevins, Riverlight Transit Supervisor 
 
Item 7 7:10 PM Working Capital Retained in the ABC Board’s 2026-2027 Budget: Mr. Jack 

Faulk, ABC Board Chair, Mr. Todd Moore, ABC Board Member 
 
Item 8 7:20 PM Creswell School Property Update: Mr. Kelly Chesson, Economic & Strategic Dev. Director 
 
Item 9 7:30 PM Finance Officer’s Report, Budget Amendments/Budget Transfers: Ms. Missy 

Dixon, Finance Officer 
 
Item 10 7:40 PM Other Items by Chair, Commissioners, CM/CA, Finance Officer, or Clerk 

a) Capital Projects Update: Mr. Jason Squires, ACM 
b) NCACC Legislative Conference 2026 Voting Delegate, Ms. Julie J. Bennett, Clerk 
c) Potential Commissioners’ Regular Meeting Schedule Change 
d) EMTOC Ribbon Cutting 
e) Request to Adjust Employee Appreciation Activities Hours, Ms. Julie J. Bennett, Clerk to 

the Board 
   

Item 11 7:50 PM Closed Session has been scheduled according to NCGS§143-318.11(a)(3) 
(attorney-client privilege and NCGS §143-318.11(a)(6) (personnel) 

 
Adjourn 



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
       ITEM NO: 1 
 
       DATE: September 14, 2026 
 
ITEM: Consent Agenda      
  
SUMMARY EXPLANATION: 

 
a) Regular Meeting Minutes August 3, 2026 

See attached at the end of the package. 
 

b) Tax Refunds & Releases & Insolvents 
See attached. 

 
c) Approval of Late Application for Tax Property Relief 

See attached. 
 

d) Social Media Policy 
See attached. 















WASHINGTON COUNTY 
                          P.O. BOX 1007 
      Plymouth, North Carolina 27962  
 
 
 
 
 

 
 
TO:  Washington County Board of Commissioners 
 
FROM: Sherri Wilkins 

Tax Administrator 
 
DATE:  September 14, 2026 
 
RE:   Approval of late Application for Property Tax Relief – Charles Simmons 

 
 
Regarding the late application for the disabled veteran’s exemption, North Carolina General Statute 105-
282.1(a1) requires that the Board of County Commissioners be responsible for approving a late application, if 
there is a showing of good cause why the application was filed after the deadline. Charles Simmons submitted 
the application on July 7, 2026. He stated that the application is late because he was unaware of the deadline. 
He did bring in the application as soon as he got it signed at the NCDMVA’s office. There are no 
delinquencies on his account. I recommend this application be approved. 
 
Approved     
 
Not Approved     
 
 

This 14th day of September, 2026 
 
 
               

John C. Spruill, Chairman 
 
 
 
               

Julie J. Bennett, MMC, NCMCC 
       Clerk to the Board 





WASHINGTON COUNTY, NORTH 
CAROLINA 

SOCIAL MEDIA AND DIGITAL 
COMMUNICATIONS POLICY 
Effective Date: ___________, 2026 

Supersedes: Social Media Policy (December 31, 2019) 

 

1. PURPOSE 
Washington County recognizes that social media and digital communication platforms are 
valuable tools for informing, educating, and engaging residents, businesses, visitors, partner 
agencies, and employees. Official County social media accounts support the County's mission by 
providing timely, accurate, transparent, and accessible information regarding County programs, 
services, emergency operations, public meetings, community events, and other matters of public 
interest. 

This policy establishes uniform standards governing the creation, management, security, 
accessibility, retention, and appropriate use of official Washington County social media 
accounts. It also establishes expectations for employees whose job responsibilities include 
creating, publishing, monitoring, or responding to content on behalf of the County. 

The County encourages responsible use of social media to promote public trust while ensuring 
compliance with applicable federal and North Carolina laws, including public records 
requirements, First Amendment protections, accessibility standards, copyright laws, 
cybersecurity practices, and the Washington County Personnel Policy. 

 

2. SCOPE 
This policy applies to: 

• All County departments, offices, boards, and programs. 
• All official County social media accounts. 
• All employees authorized to administer or contribute to official County social media. 



• Contractors, interns, volunteers, or consultants authorized to post on behalf of the 
County. 

Departments may establish additional procedures provided they do not conflict with this policy. 

 

3. DEFINITIONS 
Artificial Intelligence (AI) 

Computer software capable of generating or assisting in the creation of written content, graphics, 
images, audio, video, translations, summaries, or other communications. 

Official County Social Media Account 

Any digital communication platform established or maintained on behalf of Washington County 
using County resources, branding, or authority. 

Authorized User 

An employee designated by a Department Head and approved by the County Manager or Public 
Information Officer (PIO) to administer or publish content on an official County account. 

Social Media 

Internet-based communication platforms allowing users to create, publish, exchange, or interact 
with content. Examples include, but are not limited to: 

• Facebook 
• X (formerly Twitter) 
• Instagram 
• Threads 
• LinkedIn 
• YouTube 
• TikTok 
• Nextdoor 

and other platforms approved by the County Manager or Public Information Officer. 

 

 



4. POLICY STATEMENT 
Washington County supports the responsible use of social media to: 

• Increase public awareness of County services. 
• Improve communication with residents. 
• Enhance transparency. 
• Promote public safety. 
• Encourage civic engagement. 
• Share emergency information. 
• Recruit employees. 
• Promote tourism, recreation, and economic development. 

All communications published through official County social media accounts shall: 

• Be factual and accurate. 
• Be professional and respectful. 
• Be politically neutral. 
• Reflect the County's mission and values. 
• Protect confidential information. 
• Comply with all applicable laws and County policies. 

 

5. GOVERNANCE 
The County Manager has overall authority for this policy. 

The Public Information Officer shall: 

• Coordinate Countywide social media strategy. 
• Approve creation of new official accounts. 
• Maintain a current inventory of official accounts. 
• Assist departments with branding, messaging, accessibility, and communications. 
• Coordinate communications during emergencies. 
• Recommend updates to this policy. 

Department Heads remain responsible for the content published by their departments. 

 

 



6. CREATION OF OFFICIAL ACCOUNTS 
No official County social media account may be created without written approval from: 

• Department Head 
• Public Information Officer 
• County Manager or designee 

Each account shall: 

• Use an official County email address. 
• Be registered in the County's account inventory. 
• Have at least two authorized administrators. 
• Use Multi-Factor Authentication (MFA). 
• Follow County cybersecurity standards. 
• Maintain current recovery information and administrator records. 

When an employee leaves County employment or no longer requires access, account permissions 
shall be removed immediately. 

 

7. AUTHORIZED USERS 
Authorized users shall: 

• Complete required training before receiving access. 
• Protect login credentials. 
• Publish only information related to official County business. 
• Maintain professionalism at all times. 
• Verify information before posting. 
• Correct errors promptly. 
• Monitor accounts regularly. 
• Refer media inquiries to the appropriate official when necessary. 

Authorized users shall never: 

• Publish confidential information. 
• Release protected personnel information. 
• Disclose criminal justice information not authorized for release. 
• Publish attorney-client privileged information. 
• Share passwords. 
• Use County accounts for personal gain. 
• Endorse political candidates or parties. 



• Publish discriminatory, offensive, or defamatory material. 
• Knowingly publish false or misleading information. 

 

8. USE OF ARTIFICIAL INTELLIGENCE 
(AI) 
Washington County recognizes that Artificial Intelligence (AI) can improve efficiency and assist 
employees in creating digital communications. 

Authorized users may use County-approved AI tools to assist with: 

• Drafting social media posts. 
• Writing captions. 
• Translating content. 
• Creating summaries. 
• Improving grammar and readability. 
• Generating graphic concepts. 
• Enhancing accessibility. 

All AI-generated content shall be reviewed by an authorized employee before publication. 

Employees remain fully responsible for all published content regardless of whether AI assisted in 
its creation. 

Employees shall not enter confidential, personnel, medical, legal, criminal justice, or otherwise 
protected County information into publicly available AI systems. 

AI-generated images, videos, or audio that could reasonably be mistaken for authentic County 
photographs or recordings should be identified when appropriate. AI shall never be used to 
create deceptive or misleading content representing County officials, employees, or operations. 

Please refer to separate AI Policy for details. 

 

9. CONTENT STANDARDS 
Official Washington County social media accounts shall be used to communicate information 
that supports the County's mission and serves the public interest. 

Examples of appropriate content include, but are not limited to: 



• Public meetings and hearings 
• County services and programs 
• Employment opportunities 
• Public notices 
• Emergency notifications 
• Community events 
• Parks and recreation activities 
• Public health information 
• Infrastructure and capital improvement projects 
• Road closures and traffic advisories 
• Weather preparedness and recovery information 
• Economic development initiatives 
• Tourism promotion 
• Recognition of County employees, volunteers, and community partners 
• Educational information related to County services 

Content published on official County accounts shall be: 

• Accurate and verified prior to publication. 
• Timely and relevant. 
• Objective and nonpartisan. 
• Written in a professional and respectful manner. 
• Consistent with County branding and communication standards. 

Departments shall promptly correct factual errors when identified and, when appropriate, 
acknowledge corrections publicly. 

Official County accounts shall not publish: 

• Confidential or protected information. 
• Personnel information not authorized for release. 
• Information protected by federal or state law. 
• Copyrighted material without permission. 
• Content that promotes discrimination, harassment, or retaliation. 
• Commercial advertising or endorsements unless authorized as part of a County program 

or partnership. 
• Personal opinions representing the views of the County. 
• Information that has not been verified through reliable sources. 

 

 

 



10. ACCESSIBILITY 
Washington County is committed to providing accessible digital communications. 

Whenever practical, departments shall: 

• Provide alternative text (Alt Text) for images. 
• Caption all videos. 
• Use plain language whenever possible. 
• Ensure sufficient color contrast in graphics. 
• Avoid flashing or rapidly moving graphics that may create accessibility barriers. 
• Use descriptive hyperlinks rather than generic phrases such as "Click Here." 
• Design graphics that remain readable on mobile devices. 

Departments should strive to meet current digital accessibility standards applicable to 
government communications. 

 

11. PHOTOGRAPHY, VIDEO, AND 
MULTIMEDIA 
Photographs and videos used on County social media should accurately represent County 
services, programs, employees, and events. 

Departments should exercise good judgment when photographing identifiable members of the 
public, particularly minors. Whenever feasible, appropriate permission should be obtained when 
photographs are intended primarily to feature an individual rather than document a public event. 

Images or recordings shall not be altered in a manner that misrepresents events or creates a false 
impression of County activities. 

AI-generated or digitally manipulated images shall not be presented as authentic County 
photographs when doing so could mislead the public. 

 

 

 



12. PUBLIC RECORDS 
Official County social media communications may constitute public records under North 
Carolina law. 

Departments shall preserve social media content, including: 

• Posts 
• Comments 
• Photographs 
• Videos 
• Messages 
• Attachments 
• Administrative records 
• Other electronic communications 

Records shall be retained in accordance with applicable records retention schedules issued by the 
State of North Carolina. 

Removal of public comments from a County page does not eliminate the County's responsibility 
to retain those records when required by law. 

Departments shall document the reason for removing or hiding content that violates this policy. 

 

13. CYBERSECURITY AND ACCOUNT 
SECURITY 
All official County social media accounts shall comply with County cybersecurity standards. 

Minimum requirements include: 

• Multi-Factor Authentication (MFA) 
• Strong passwords meeting County IT standards 
• Secure storage of credentials 
• Immediate removal of access upon employee separation or reassignment 
• Prompt reporting of suspected account compromise 
• Periodic review of authorized users 

County social media accounts shall not be administered through personal email accounts unless 
specifically authorized by the County Manager. Employees shall not share passwords through 
email, text message, or unsecured methods. 



 

14. PUBLIC ENGAGEMENT AND 
COMMENT MODERATION 
Washington County encourages respectful public participation through its official social media 
accounts. 

The County reserves the right to hide or remove content that is not protected by law or that 
violates the established comment policy. 

Examples include comments containing: 

• Obscenity or sexually explicit material 
• Threats of violence 
• Harassment 
• Defamation 
• Incitement to illegal activity 
• Commercial solicitations 
• Spam or repetitive postings 
• Malware or malicious links 
• Fraudulent schemes 
• Personally identifiable information 
• Confidential information 
• Copyright violations 
• Impersonation of another individual or organization 
• Election misinformation 
• AI-generated content intended to deceive or impersonate 
• Content unrelated to the topic of the original post when moderation is applied 

consistently 

Comments expressing disagreement with County decisions or criticism of government officials 
shall not be removed solely because they express an unpopular viewpoint. 

Whenever content is removed or hidden, the responsible department shall document: 

• Date and time 
• Account involved 
• Screenshot of the content 
• Reason for removal 
• Employee performing the action 

Documentation shall be retained in accordance with applicable records retention requirements. 



 

15. EMERGENCY COMMUNICATIONS 
During emergencies, disasters, public health incidents, or other events requiring coordinated 
messaging, official County social media communications may be directed by the County 
Manager, Public Information Officer, Emergency Management Director, Sheriff, or their 
designee. 

Only verified information from authorized sources shall be published during emergency 
situations. 

Employees shall not publish rumors, speculation, or unofficial information regarding emergency 
incidents. 

Departments shall coordinate emergency messaging to provide timely, accurate, and consistent 
information to the public. 

 

16. BRANDING AND VISUAL IDENTITY 
Official County social media accounts shall clearly identify themselves as official Washington 
County accounts. 

Departments shall: 

• Use approved County or departmental logos. 
• Follow County branding standards. 
• Display current contact information. 
• Link to the official County website whenever practical. 
• Maintain professional profile photographs, cover images, and graphics. 

The official County Seal shall only be used as authorized by County policy. 

Graphics, videos, and photographs shall present a professional appearance and accurately 
represent Washington County. 

 



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 

       ITEM NO:   2  
 
       DATE:     September 14, 2026 
 
ITEM:        Public Forum (3-minute limit per speaker) 
  
  
SUMMARY EXPLANATION: 
 
As is required by North Carolina General Statute §153A-52.1, time has been allotted for comments from 
the public. 

  
Public Comment Statements 

In December of 2015, the Washington County Board of Commissioners adopted a public comment period.  
Essentially this policy said that a public comment period shall be set aside at the beginning of each regular 
monthly Commissioners and it shall be limited to a maximum of thirty (30) minutes. 
 
Additionally, this policy stated that all speakers are required to sign up prior to the meeting at which they 
wish to speak. The signup sheet must be on the podium 30 mins prior to the meeting.  Each speaker shall 
clearly write their name, address, and the topic upon which they wish to speak on the signup sheet.   
This board adopted rules that must be followed. Some of the high points of those rules, which I wish to 
remind the public is: 

1. Speakers shall be acknowledged by the Board Chairperson. 
2. Speakers shall address the Board from the lectern at the front of the room, and begin their remarks 

by stating their name and address.   
3. Public comment is not intended to require any Board or staff members to answer any impromptu 

questions or engage in debate.  Speakers shall address all remarks to the Board as a body, and not 
to any individual board or staff members.  Discussions between speakers and members of the 
audience shall not be allowed. 

4. Speakers shall be courteous in their language and presentations, and shall not use profanity, racial 
slurs, or make any obscene remarks, nor engage in any personal attacks of commissioners.  

5. Speakers shall have a maximum of three (3) minutes to make their remarks depending on the 
number of speakers and topics.  The Chairperson may limit the number of speakers allowed to 
make substantially similar comments with respect to the same topic.   

6. Speakers who have prepared written remarks or supporting documents are encouraged to leave a 
copy of such remarks and documents with the County Clerk. 

7. Speakers shall not discuss any of the following:  matters which are the subject of public hearings 
set for the same meeting; matters which are closed session matters, including without limitation 
matters within the attorney-client privilege, anticipated or pending litigation, personnel, property 
acquisition, and matters which are made confidential by law. 



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO: 3 
 
       DATE:     September 14, 2026 
 
ITEM:        Employee of the Quarter, Board Chair 
  
  
SUMMARY EXPLANATION: 
 
The Board Chair will announce the Employee of the Quarter and present them with a 
certificate.  They will also receive a check for $50.00.  Ms. Kneiper will take their picture 
(in the foyer) which will be printed and displayed on the wall in the foyer of the 
Administration Building the following day. 
 
 



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO: 4 
 
       DATE:     September 14, 2026 
 

ITEM:  Albemarle Commission Update:  Mr. Dave Whitmer, Executive Director 
 
  
  
SUMMARY EXPLANATION: 
 
Mr. Whitmer requested a spot on tonight’s agenda to give the Board an update on what is 
going on in the Albemarle Commission.  His presentation is attached. 
 
 



DAVID WHITMER
  EXECUTIVE DIRECTOR
ALBEMARLE COMMISSION



What are COGs
Details of Programs
and Services
Impact on Our
Community

OVERVIEW



HISTORY
COGS were established by legislation
of the NC General Assembly in 1969

ARPDC – 1971

Albemarle Commission – 1983

Currently 16 COGS in NC and all Counties
and Municipalities are members



We exist to help our member governments (10
Counties; 15 Municipalities) improve the lives of
those who live in the region.

Operate as an extension of local government but
are not restricted to the boundaries of counties
and municipalities.

WHAT IS A COG?



AAA & SENIOR NUTRITION

Services for older adults (dignity 
& independence) and caregivers

Home Delivered Meals –
“Meals on Wheels”
Congregate Meals
Provide Operational Funds
for the Senior Center
(approximately $6,000)
In-Home Aid Services
Caregiver Services
Heat Relief
 - Fans



AAA & Senior Nutrition funded 
through the Older Americans Act*

AAA & SENIOR NUTRITION

* Older Americans Act was authorized through FY 24 and has yet to be
reauthorized

Ombudsman
      (Long-term Care)

Senior Games
Farmers Market
Vouchers
Transportation:
General/Medical



WASHINGTON COUNTY IMPACT

9 clients - 116 one-way
trips - Contract with

Roanoke Chowan
Community Health Center

Area Agency on Aging

Transporation Services In-Home Aide Services

Home Delivered Meals

For Fiscal Year 2025-26

48 clients - 4 routes -
8,099 meals ... need new

route in Roper

Congregate Nutrition

44 clients -
3,499 meals

16 clients -
3,624 hours



NORTHEASTERN
WORKFORCE DEVELOPMENT

Core Purpose: Resolve workforce issues and
challenges to meet the needs of local employers.



Job Seekers Employers

NCWORKS CAREER CENTERS
Two Customers 



NCWORKS CAREER CENTERS

Job Seeker:
Help to identify and accomplish
career goals

Interest/skills assessments
Resume assistance
Interview skills
Job search assistance
Career counseling/guidance
Career Exploration – Work
Experience for youth
Tuition Assistance
Supportive Services

Child Care Reimbursement
Travel Reimbursement



Employers:
Customized assistance to help recruit and
retain staff

Talent Recruitment & Screening: Find
qualified candidates
Employee Training Grants: Upskill
existing staff to improve retention and
productivity
On-the-Job Training (OJT):
Reimbursement for training new
employees
Customized Hiring Events: Promote open
positions and connect directly with job
seekers
Labor Market Insights: Use regional data
to make informed business and hiring
decisions

NCWORKS CAREER CENTERS



CHALLENGES
WIOA not reauthorized – formally
expired in 2020

Significant funding reductions – 51% over 
the last 7 years

North Carolina does not contribute 
to its public workforce system



WASHINGTON COUNTY:

Hybrid model: virtual services, Edenton
appointments, and on-site support
(library, DSS, community events)
Youth & Career Awareness: Schools,
CTE, 4-H, NextGen outreach
Workshops & Hiring: Resume/job
search workshops + Royal Farms,
Wayerhaeuser hiring events
Community Presence: Outreach events
and DSS engagement

Service Delivery & Impact

Local Engagement

Regional collaboration (Washington,
Hyde, Tyrrell) to expand pre-
apprenticeships for government jobs
and in-demand careers with BCCC
NCWorks radio program (ECSU)
featuring local economic
development
Leadership on Economic
Development, CTE, and Re-entry
boards

Partnership &
Leadership

Emergency Suppport for
College & Career Resilience

Momentum Matters (Truist Grant): 5 residents supported with
$1,000+ each for rent, utilities, transportation, and insurance



ESFRLP – Repair houses up
to $40K per house /
increasing to $70K

Roofs; flooring; bathroom
remodels including walk-in
showers; ramps

COMMUNITY 
        DEVELOPMENT

URP: Urgent repairs at
most $14K

Urgent issues that need to be
fixed to keep people in their
homes.

Weatherization – Grant from NC DEQ 
$3M; 3 years; 17 counties
251 Units; $8K

Sealing windows, doors; cleaning air ducts; HVAC maintenance
Recently awarded annual Weatherization grant



Coordinate regional transportation planning
Serves as a liaison between NC DOT and our
Counties/Municipalities

ALBEMARLE RPO



SPECIAL PROJECTS

Listening → Planning → Action
Engaged 20+ residents in Roper to identify
barriers (internet, devices, skills)
Developed a Regional Digital Inclusion Plan
(roadmap to expand access, devices, and digital
skills)
Secured funding to begin implementation

Washington County Impact
$3,750 investment in Senior Center
2 smart screens + 12 tablets for participants
Expanded access & strengthened digital literacy

Result: Community-driven solutions
delivering local impact

Regional Digital Inclusion



205(J) HARMFUL ALGAL
BLOOM PLANNING GRANT
Advancing a regional HAB preparedness effort
through the 205(j) grant to help local governments
build tools, partnerships, and response strategies
to protect public health, recreation, fisheries,
drinking water and local economies.

Cohort will run from September 2026 to April 2027.

DISASTER PREPAREDNESS
The Albemarle Commission is working with Perquimans, Gates, and
Pasquotank counties to develop a regional Community Organizations
Active in Disaster (COAD) or Voluntary Organizations Active in Disaster
(VOAD) network. The effort will bring together local governments, nonprofit
and faith-based organizations, businesses, healthcare partners, and other
community stakeholders to strengthen coordination before, during, and
after disasters. We hope to make this available for other Counties and
Municipalities in the near future.



Staff Training
Ask the Expert
Direct Finance
Assistance
Grant Support – editing;
LOS
Grant Administration
Legislative Updates –
(Albemarle Commission
Connection)
Advocacy

RESOURCES TO MEMBERS GOVERNMENTS



ADVOCACY

HB442 – Shrimpgate – Prevent trawling within
half mile of the shoreline.

That unified voice carries much more weight.

When issues arise, we have the ability 
to bring those concerns forward as 
a unified region rather than as 
an individual county/municipality.

Help elevate local regional 
concerns and communicate 
them to decision-makers.



IMPACT IN COMMUNITY
Job Seekers Served: 4,458

Received a total of 35,468
services

Meals delivered: 87,042
Congregate meals served:
34,799

12 ESFP projects

In-home aide services:
34,592

Urgent repair
projects: 29

FISCAL YEAR 2024-25

Financial assistance and
scholarships given to

clients: $161,339



MEMBERSHIP DUES
Return on Investment

$11.21
Total funds leveraged (grants secured)
For every $1 in member dues and
contributions, the Albemarle Commission
secured this amount in grant funding for the
region.

$9.55
Funds returned to local communities
For every $1 in member dues and
contributions, the Albemarle Commission
returned this amount directly to local
communities through programs, services, and
reimbursements.



“If I had a lot of
money, I would give
half of it to Meals
on Wheels because
this service has
been a pure
blessing from God.”



Mrs. Smith feels that
the services not only
improved her emotional
health but helped her
feel more confident in
her role as a caregiver.



Thanks to a $2,000
grant and a fan
donation, we were
able to provide 10
fans to each county
in our region.



Ms. Spruill can now enter
and exit her home safely
through both doors and no
longer has to worry about
her ceilings collapsing. Ms.
Spruill says that she is
“delighted” with the work
and praised the
contractors for their
professionalism and
quality of work.



The family can
enter the home
safely and operate
all of the new
windows and doors.



Although the role was
challenging at first, Jaysiya
credits her supervisors and
coworkers for their
patience and willingness to
explain tasks until she felt
confident. Through job
shadowing and steady
practice, she became
increasingly skilled and
self-assured.



THANK YOU
Contact information
David Whitmer
Executive Director
Albemarle Commission Council of
Governments
Phone: 252.404.7094
Email: dwhitmer@accog.org



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO:  5 
 
       DATE:     September 14, 2026 
 
ITEM:        Albemarle RC&D Services Presentation, Ms. Danielle Darkangelo, 

Executive Director, Albemarle RC&D 
  
  
SUMMARY EXPLANATION: 
 
Ms. Darkangelo will be making a presentation to you Monday night (attached) to 
highlight the services they provide to Washington County. 
 
 
 



https://www.albemarlercd.org/

ALBEMARLE
RESOURCE 

CONSERVATION 
AND 

DEVELOPMENT

Date: September 14, 2026
Presenter: Danielle Darkangelo, Executive Director

https://www.albemarlercd.org/


RCD HISTORY

Congress originally established the RC&D program under the
Department of Agriculture in the 1960's in order to promote the
completion of conservation and development projects. 

Since that time, 375 RC&D councils were established across the
country, including Guam, American Samoa, Mariana Islands,
Puerto Rico and the Virgin Islands. 

In 2011, federal funding through the National Resource
Conservation Service was terminated, but many local councils
continue to operate as individual non-profit organizations. In
North Carolina, ten RC&D councils work to promote conservation
and development projects. 



Since 1972, ARCD has partnered with our 10 counties to
complete over 500 projects that continue to make the
Albemarle Region a great place to live and work. 

The Albemarle Resource Conservation and Development
Council, Inc. (ARCD) is a 501c3 non-profit organization
that assists local governments and community groups in
northeast NC with projects that protect land and water
resources while promoting economic development.

Mission Statement





Albemarle RCD 
Service Region



PROJECTS
WASHINGTON
COUNTY

Algae Bloom

Regional Algae Bloom project
working to resolve the severe
water quality issues impacting
our communities utilizing the
waterways for recreation and
utility.

Stream Restoration

Stream Restoration Projects
and Waterfront Restoration
Projects improving the quality
and quantity issues impacting
our waterways.

Hurricane Remediation

Clearing and snagging debris
post hurricane, multiple
projects.



PROJECTS & SERVICES

Algae Bloom Project

Ongoing regional project positively
impacting majority of the ARCD
Region

Watershed
Restoration Study
and Implementation

ARCD  has the skills and
partnerships for watershed
assessment, feasibility, and
implementation of remediation

Culvert Assessment
and Remediation

Living Shorelines

Regenerative Agriculture

ARCD  currently offers grant writing
and management services
Project Management is upcoming
Must be within the scope of practice
for ARCD and partners

Grant Services

Potential project to provide support
and education to our agricultural
industry on integrating regenerative
agricultural practices.



PROJECT
PARTNERSHIP/ADOPTION

Partnership:
Full project execution
from due diligence
through completion



PROJECT
PARTNERSHIP/ADOPTION

https://form.jotform.com/ddarkangelo/arcd-project-assessment

https://form.jotform.com/ddarkangelo/arcd-project-assessment


GRANT SERVICES

Grant Writing
Grant Management
Project Management

ARCD invites county and
municipality representatives to
contact and submit projects at
any stage of execution for
consultation and support.

*Must be within CFRCD Scope of work



GRANT SERVICES - APPLY NOW!

https://form.jotform.com/ddarkangelo/arcd-grant-and-project-support-serv

https://form.jotform.com/ddarkangelo/arcd-grant-and-project-support-serv


UPCOMING FUNDING OPPORTUNITIES

"Planning, Resilience Improvement, and Community Resilience and
Evacuation Route Grants" and "At-Risk Coastal Infrastructure Grants."

PROTECT Competitive Grant Program

Program to help make surface transportation more resilient to natural hazards,
including sea level rise, flooding, extreme weather events, and other natural disasters
through support of planning activities, resilience improvements, community resilience
and evacuation routes, and at-risk costal infrastructure.

Oct 09, 2026 - Deadline
Up to $60 million



UPCOMING FUNDING OPPORTUNITIES

Atlantic Coastal Fish Habitat Funding

Application deadline:Friday, September 25, 2026
Up to $100,000

ACFHP FY2026 Funding Available for Habitat Conservation Projects
The Atlantic Coastal Fish Habitat Partnership (ACFHP)is requesting project
applications for funding to restore and conserve habitat necessary to support
coastal, estuarine-dependent, and diadromous fish species. Federal funding,
available through the National Fish Habitat Partnership (NFHP), program, will
be used to support the top-ranked proposals.



UPCOMING FUNDING OPPORTUNITIES

N.C. Resilient Coastal Communities Program
The NC Department of Environmental Quality’s Division of Coastal Management
(DCM) is accepting applications for approximately $2.5 million in funding
through Phases 3 and 4 of the N.C. Resilient Coastal Communities Program
(RCCP) to help coastal communities design and implement projects that
strengthen local resilience to coastal hazards. 

Applications are due Nov. 10, 2026, by 5 p.m.
Eligible applicants must have completed Phases 1 and 2 of the RCCP, or an equivalent process, and the

proposed project must have been identified as a priority project for the community. 
2.5 Million Available 



Fenton Eure Commissioner 
Ann Keyes

CONTACT ARCD

Executive Director
Danielle Darkangelo

919-607-9996
danielle.darkangelo@gmail.com

ARCD Board
President ARCD Board

Secretary/Treasurer



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO:   6 
 
       DATE:    September 14, 2026 
 
ITEM:        Public Hearing—FY2028 Community Transportation Grant (CTP), Ms. 

Lynn Swett, DSS Assistant Director & Ms. Kim Blevins, Riverlight 
Transit Supervisor 

  
  
SUMMARY EXPLANATION: 
 
Ms. Lynn Swett, DSS Assistant Director will speak to the Board on the abovementioned 
subject and asking for the Boards approval to move forward with submitting the Admin 
grant application for Riverlight Transit. A public hearing is required. 
 
Ms. Blevins will note that this year’s Local Share will be $29,521, which is for both of 
the grants. Riverlight Transit will be getting a new bus on the FY28 Capital Grant. 
 
See attached. 
 
 
 
 



8/24/26, 9:28 AM 

IMO Admin Application ID: 1000029596 

Budget Summary 

General Information 

Legal Name: I WASHINGTON COUNTY 

Address: I PO Box 1007 
PLYMOUTH, NC 27962-1007 

County: 

Congressional 
District: 

Period of 
Performance 

(from): 

Period of 
Performance 

(to): 

Federal 
Billable/Non­

Billable: 

[ 07/01/2026 

1 06/3012028 

I Billable 

Total Project Expenditures 

v i 

----, 
v 

Requested 

about: blank 

Contact Information 

ContactPerson: [ Kim Blevins 

Telephone: [ 2527934041 

Fax: [ 
Email: [ kimb@wcchs.org 

Website: 
l 

Federal ID [ 56-6000349 
Number: 

DUNS Number: [ 029104395 

r 
CFDA: 

Project Number: 

NCDOT (Use Only) (NCDOT Maximum Participation 

Amounts) 
Total Expenses 108941.00 J 

I 0.00 I Total Contra Accts and Fare Revenue I o.oo 1 

I 0.00 I Total Net Expenses/Cost 108941.00 l 
o.oo J 

Proposed Project Funding 

Total Federal Federal Non- NC DOT Local 

Billing 
Total Funding(%) I 100.00000 1 

80.00000 J I 0.00000 11 5.ooooo 11 15.00000 I Total Funding ($) I 108941.oo 1 

87152.oo 11 o.oo 11 5447.oo 11 16342.oo 1 

Approved Funding (Do not complete this section - NCDOT only) 

about: blank 1/15 



8/24/26, 9:28 AM about: blank 

Total Federal Federal Non- NC DOT Local 

Billing 
Total Funding(%) I 0.00000 I 

0.00000 11 0.00000 11 0.00000 11 0.00000 I Total Funding ($) I o.oo I 
o.oo 11 o.oo 11 o.oo 11 o.oo 1 

Proposed DBE, MBE, WBE Goals (Enter DBE Goal if Federal Funding applies, otherwise ... 

DBE MBE WBE 

Amount(%) I 0.00000 11 0.00000 11 0.00000 1 

Amount o.oo 11 o.oo 11 o.oo I 

Approved DBE, MBE, WBE Goals (Enter DBE Goal if Federal Funding applies, otherwise ... 

Amount(%) 

Amount 

Summary 

about: blank 

DBE 

0.00000 11 

o.oo I [ 

MBE WBE 

0.00000 11 0.00000 1 

o.oo 11 o.oo 1 

2/15 



8/24/26, 9:28 AM about: blank 

Summary Information 

Description Total Cost NCDOT Cost 

[ Total Salaries 51,971.oo I I o.oo 1 

[ Total Fringe 29.865.oo I I o.oo I 
[ Total Salary and Fringe 81,836.oo I I o.oo 1 

[ Total Contra Accounts 0.00 I I 0.00 

[ Total Fare Revenues 0.00 I I 0.00 

Total Contra Accounts and Fare Revenues o.oo J I o.oo 1 

108.941.00 1 I Total Expenses less Total Contra Accounts and Fare Revenues = Total I 
Operating Expenses (TNOE) ...... ------

o.oo 1 

[ Total Contract Service Revenue o.oo J I o.oo 1 

Total Miscellaneous Revenue and Income o.oo J I o.oo 1 

[ Total Local Match o.oo J I o.oo I 

o.oo 1 I Total Contract Service Revenue + Miscellaneous Revenue and lncomE I 
Local Match ...... ------

o.oo 1 

Cash Flow 

about: blank 3/15 



8/24/26 , 9:28 AM about: blank 

*Please enter anticipated spending per quarter. Projections are only estimates. Projected cash flow will assist IMO in 

financial planning throughout the year. If the funding request is adjusted per NCDOT column, the projections will be 

adjusted to scale NCDOT changes. Please contact your Regional Grant Specialist for further assistance. 

Projected Cash Flow 

Year 

(YYYY) 

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

Jul 1 - Sep 30 Oct 1 - Dec 31 Jan 1 - Mar 31 Apr 1 - Jun 30 
Total 

I 2028 I I 27,235.oo I 27.235.oo I 27.235.oo 1 27,236.oo 1 1 108,941.00 I 

Total 27,235.00 
USD 

Proposed Budget Expenses 

about: blank 

27,235.00 
USD 

27,235.00 
USD 

27,236.00 
USD 

108,941.00 
USD 

GJ 

[ 1illT I 

4/15 



8/24/26, 9:28 AM about: blank 

Full Time Employees (G121) GJ 
# of 

No of 
Annual 

Positi Salary 
Percent No of Budgeted 

Appr NC DOT 

age Years Amount 
oved Maximum 

Positi Participation 

Description 

ons 

ons 

I Supervisor I G I 48.587.oo I ~ G I 29.152.00 I D I o.oo 1 [ lillT I 
I Coordinator I G I 37,174.oo I ~ G I 22.304.oo I D I o.oo 1 [ lillT I 

Total G121 51,456.00 
Salaries USO 

0.00 USO 

Part-Time Employees - Receiving Benefits (G125) GJ 
#of 

No of A ppr NC DOT 
Annual Percent No of Budgeted 

Description Positi oved Maximum 
Salary age Years Amount 

ons Positi Participation 

ons 

No Employees Available 
:..:_ -_.::-::-_--~. -:-cc:::.--=-:-___ :c:::_- =-:-= --

Total G125 
Salaries 0.00 USO 0.00 USO 

Part-Time Employees - Receiving No Benefits (G126) GJ 
#of 

No of A ppr NC DOT 
Annual Percent No of Budgeted 

Description Positi oved Maximum 
Salary age Years Amount 

ons Positi Participation 

ons 

No Employees Available 
- -- ~ - - .. -

Total G126 

Salaries 0.00 USO 0.00 USO 

about: blank 5/15 



8/24/26, 9:28 AM about: blank 

Salaries and Wages (G120) 

Code Description Total Cost NCDOT Cost 

G121 
Full-time Employees I 51,456.oo I I o.oo I 

G122 
Overtime I o.oo I I o.oo I 

G125 
Part-time (Receives Benefits) I o.oo I I o.oo I 

G126 
Temporary and Part-time (Receives no Benefits) 

I o.oo I I o.oo 1 

G127 
Longetivity I 515.oo 1 I o.oo 1 

Subtotal Salaries 51,971.00 USO 0.00 USD 

Fringe Benefits (G180) 

#Of No 

Co Total Cost Per Em Of NC DOT 
Description % Total Cost 

de Salaries Month ploy Mo Cost 

ees nths 

Gl I Social Security Contribution (7. 
1 3.976 ... I I o.oo 1 

81 of Total Salaries) 
--
--

Gl I Retir~ment Co~t~ibu~ion (Total l 51 4_ .. I ~ 1 6.689 .. . I I o.oo 1 
82 Salaries X Part1c1pat1ng Percen ' 

Gl 
1 

Hospitalization Insurance (Cos1 

Month X No. of Months X No. c 1 800.00 1 ~ ~ i 19.20 ... I I o.oo 1 83 
Employees) I Describe -

Gl 
1 

Disability Insurance (Cost per ~ 

X No. of Months X No. Of I o.oo I ~DI o.oo 1 I o.oo 1 84 
Employees) 

Subtotal Fringe 29,865.00 
0.00 USD 

USO 

about: blank 6/15 



8/24/26, 9:28 AM about: blank 

# Of No 

Total Cost Per Em Of NC DOT Co 
% Total Cost Description 

Salaries Month ploy Mo Cost de 

ees nths 

-
Gl I unemployment Compensation 

~ I o.oo I I o.oo I 
85 (Number of Employees) 

Gl Workers Compensation 

~ I o.oo I I o.oo 1 86 

Gl Other - 401K, dental, vision an' 
I o.oo I I o.oo 1 89 insurance 

-- - - -
Subtotal Fringe 29,865.00 0.00 USD 

USD 

Professional Services (G190) 

No Of 
Cod 

Description Employe Total Cost NCDOT Cost 
e 

es 

o.oo 1 
G19 Accounting 

I o.oo I I 1 

o.oo 1 
G19 I Legal I o.oo I I 2 

G19 Management Consultant 
I o.oo I I o.oo I 

5 

G19 Drug & Alcohol Testing Contract 
I 3so.oo I I o.oo I 6 

900.00 1 I o.oo 1 
G19 Drug & Alcohol tests (Provide # of Employees in I 9.ooo I I 7 

o.oo I G19 Medical Review Officer 
I o.oo I I 8 

o.oo 1 
G19 Other -

I o.oo I I 9 

about: blank 7/15 



8/24/26 , 9:28 AM about: blank 

Supplies and Materials (G200) 

Code Description Total Cost NCDOT Cost 

G211 
\ Janitorial Supplies - (Housekeeping) I 1.500.00 I I o.oo I 

G212 
Uniforms I 3,855.oo I I o.oo I 

G261 
Office Supplies and Materials 

I o.oo I I o.oo 1 

G281 Air Conditioner I Furnace Filters I o.oo I I o.oo 1 

G291 Computer Supplies I o.oo 1 I o.oo 1 

Travel and Transportation (other than employee development) (G300) 

Code Description Total Cost NCDOT Cost 

G311 
Travel: Anticipated trips -5 I 500.00 I I o.oo I 

G312 
Travel Subsistence I 500.00 I I o.oo I 

Travel - Motor-pool or Leased Vehicles (Does NOT inclt 

G314 I vehicles used in the provision of contracted transportat I o.oo 1 I o.oo 1 

services.) 

Communications (G320) 

Code Description Total Cost NCDOT Cost 

G321 Telephone Service 
1.000.00 J o.oo J 

G322 Internet Service Fee 
o.oo J o.oo J 

about: blank 8/15 



8/24/26, 9:28 AM about: blank 

Code Description Total Cost NCDOT Cost 

G323 
Combined Service Fee I o.oo I I o.oo I 

G325 
Postage I o.oo I I o.oo I 

G329 
Other Communications - I o.oo I I o.oo 1 

Utilities (G330) 

Code Description Total Cost NCDOT Cost 

G331 
Electricity I o.oo I I o.oo 1 

G332 
Fuel Oil I o.oo I I o.oo I 

G333 
Natural Gas I o.oo 1 I o.oo I 

G334 
Water 

I o.oo 1 I o.oo I 

G335 
Sewer 

I o.oo 1 I o.oo 1 

G336 
Trash Collection 

I o.oo I I o.oo I 

G337 
Single/Combined Utility Bill I o.oo 1 I o.oo I 

G339 
Other - I o.oo 1 I o.oo 1 

Printing and Binding (G340) 

about: blank 9/15 



8/24/26 , 9:28 AM about: blank 

Code Description Total Cost NCDOT Cost 

G
341 

Printing and Reproduction 
0.00 l 0.00 l 

G349 I Other - 0.00 l 0.00 l 

Repairs and Maintenance (G350) 

Code Description Total Cost NCDOT Cost 

G355 Office and Computer Equipment I o.oo I I o.oo I 

G357 Communications Equipment I o.oo I I o.oo I 

G359 Other - Repairs and Maintenance I o.oo 1 I o.oo 1 

Advertising/Promotion (G370) 

Cod Maximum/Min 
Total Cost NCDOT Cost Description 

imum Amount e 

3.ooo.oo I I o.oo I G37 Marketing (Paid Ads, Marketing Firm , etc.) 
I 1 

Promotional Items (Maximum Amount - (% I I o.oo I I o.oo I G37 
I ?so.oo I 

2 of G371 Total Cost)) 

o.oo I G37 Other -
I I o.oo I I 3 

Computer Support Services (contracted) (G380) 

about: blank 10/15 



8/24/26, 9:28 AM about: blank 

Code Description Total Cost NCDOT Cost 

G381 
Computer Programming Services 

0.00 l 0.00 l 

G382 
Computer Support/Technical Assistance 

0.00 l 0.00 l 

Other Services (G390) 

Code Description Total Cost NCDOT Cost 

G391 
Legal Advertising 

I I 500.00 I I o.oo I 

G392 
Laundry and Dry Cleaning I I o.oo I I o.oo 1 

G393 
Temporary Help services I I o.oo I I o.oo 1 

G394 
Cleaning Services 

I I o.oo I I o.oo 1 

G395 
I Training - Employee Education Expense 

I I 750.00 1 I o.oo 1 

G396 1 
Management services (Contracted Transit System 

Mgmt/Admin Services) I o.oo I I o.oo 1 

G398 
Security Services I I o.oo I I o.oo 1 

G399 
Other -

I I o.oo 1 I o.oo 1 

Rental of Real Property (include copy of current lease agreement) (G410) 

about: blank 11/15 



8/24/26 , 9:28 AM about: blank 

Co 

de 
Description 

Cost Per 

Month 

Rent of Building X Number of Monthly Pay I G4 
12 

Rent of Offices X Number of Monthly Payn I G4 
13 

G4 Other -

19 

Lease of Computer Equipment (G420) 

Code Description 

G421 Lease of Computer Hardware 

G422 Lease of Computer Software 

Lease of Equipment (G430) 

Code 

G431 

G432 

G433 

G439 

Description 

Lease of Reproduction Equipment 

Lease of Postage Meter 

Lease of Communications Equipment (Includes 

Radio, Cable Lines and Antennae) 

Other -

Service and Maintenance Contracts (G440) 

about: blank 

o.oo I 

o.oo I 

No Of 

Months 

D 

D 

I 

I 

I 

Total Cost 

o.oo I 

o.oo I 

o.oo I 

Total Cost 

o.oo J 

13.soo.oo J 

Total Cost 

o.oo J 1 

o.oo J I 

o.oo J I 

o.oo J 1 

NCDOT Cost 

I o.oo I 

I o.oo I 

I o.oo I 

NCDOT Cost 

o.oo J 

o.oo J 

NCDOT Cost 

o.oo I 

o.oo 1 

o.oo I 

o.oo 1 

12/15 



8/24/26 , 9:28 AM about: blank 

Code Description Total Cost NCDOT Cost 

G441 
I Communications Equipment 

\ 1 
o.oo I I o.oo I 

G442 I Office Equipment 

\ 1 
o.oo I I o.oo I 

G443 
I Reproduction Equipment 

I I 
o.oo I I o.oo I 

G445 I Computer Equipment 

I I 
o.oo 1 1 o.oo I 

G449 I Other -
\ 1 

o.oo I I o.oo I 

Insurance and Bonding (G450) 

Fleet 
Maximum. Co 

Description Vehicle Total Cost NCDOT Cost 
de Amount 

s 

o.oo I I o.oo I G4 Property and General Liability (does not in 
I 51 Vehicle Insurance) 

o.oo I G4 Vehicles D I o.oo I I o.oo I I 52 

G4 Fidelity 
I o.oo I I o.oo I 

53 

G4 Professional Liabilities 
I o.oo I I o.oo I 

54 

o.oo 1 
G4 Special Liabilities 

I o.oo I I 55 

Indirect Costs (G480) (Prior approval of Indirect Cost Percentage Rate required. Ques .. . 

about: blank 13/15 



8/24/26, 9:28 AM about: blank 

c DOT 
Direct Perce Maximum NC DOT 

od Description Total Cost Percentag 
Cost ntage Amount Cost 

e e 

G I Central Services: (Budget Direct Cc I 
48 o.oo 1 ~ I o.oo 1 I o.oo 1 I o.oo 1 I o.oo I 
1 

(Percentage rate) 

Other Fixed Charges (G490) 

Code Description Total Cost NCDOT Cost 

G491 Dues and Subscriptions - NCPTA 
750.00 l 0.00 l 

G499 I Other - o.oo J o.oo J 

Comments 

Agency Comments 

DOT Comments 

Supporting Documents 

about: blank 14/15 



8124126, 9:28 AM 

IMO Admin Application ID: 1000029596 

Budget Summary 

General Information 

Legal Name: I WASHINGTON COUNTY 

Address: I PO Box 1007 

PLYMOUTH, NC 27962-1007 

County: 

Congressional 
District: 

Period of 
Performance 

(from): 

Period of 
Performance 

(to): 

Federal 
Billable/Non­

Billable: 

[ 07/01/2026 

[ 06/30/2028 

[ Billable 

Total Project Expenditures 

v i 

----, 
v 

Requested 

about: blank 

Contact Information 

ContactPerson: [ Kim Blevins 

Telephone: [ 2527934041 

Fax: I 
Email: [ kimb@wcchs.org 

Website: 
l 

Federal ID [ 56-6000349 
Number: 

DUNS Number: I 029104395 

r 
CFDA: 

Project Number: 

NCDOT (Use Only) (NCDOT Maximum Participation 

Amounts) 
Total Expenses 108941.00 J 

I 0.00 I Total Contra Accts and Fare Revenue I o.oo I 
I 0.00 j Total Net Expenses/Cost 108941.oo 1 

o.oo J 

Proposed Project Funding 

Total Federal Federal Non- NC DOT Local 

Billing 
Total Funding(%) I 100.00000 1 

80.00000 J I 0.00000 11 5.ooooo 11 15.00000 I Total Funding ($) I 108941.00 1 

87152.00 11 o.oo 11 5447.oo 11 16342.oo 1 

Approved Funding (Do not complete this section - NCDOT only) 

about: blank 1/15 



8124126 , 9:28 AM about: blank 

Total Federal Federal Non- NC DOT Local 

Billing 
Total Funding (%) I 0.00000 1 

0.00000 11 0.00000 11 0.00000 11 0.00000 I Total Funding ($) I o.oo I 
o.oo ] I o.oo 11 o.oo 11 o.oo 1 

Proposed DBE, MBE, WBE Goals (Enter DBE Goal if Federal Funding applies, otherwise ... 

DBE MBE WBE 

Amount(%) I 0.00000 11 0.00000 11 0.00000 I 

Amount I o.oo 11 o.oo 11 o.oo I 

Approved DBE, MBE, WBE Goals (Enter DBE Goal if Federal Funding applies, otherwise ... 

DBE MBE WBE 

Amount(%) I 0.00000 11 0.00000 11 0.00000 I 

Amount o.oo 11 o.oo 11 o.oo I 

Summary 

about: blank 2/15 



8/24/26 , 9:28 AM about:blank 

Summary Information 

Description Total Cost NCDOT Cost 

I Total Salaries I 51,971.00 I 0.00 l 
I Total Fringe I 29,865.00 I 0.00 l 
I Total Salary and Fringe I 81,836.00 I 0.00 l 
I Total Contra Accounts I 0.00 I o.oo J 

I Total Fare Revenues I 0.00 I o.oo J 

Total Contra Accounts and Fare Revenues I 0.00 I 0.00 l 
Total E~penses less Total Contra Accounts and Fare Revenues= Total I 

108
•
941

.
00 

I 
Operating Expenses (TNOE) 

0.00 

I Total Contract Service Revenue I 0.00 I 0.00 

Total Miscellaneous Revenue and Income I 0.00 I 0.00 l 
I Total Local Match I 0.00 I o.oo J 

Total Contract Service Revenue + Miscellaneous Revenue and lncom1 I O.OO I 
Local Match 

0.00 

Cash Flow 

about: blank 3/15 



8/24/26, 9:28 AM about: blank 

*Please enter anticipated spending per quarter. Projections are only estimates. Projected cash flow will assist IMD in 

financial planning throughout the year. If the funding request is adjusted per NCDOT column, the projections will be 

adjusted to scale NC DOT changes. Please contact your Regional Grant Specialist for further assistance. 

Projected Cash Flow 

Year 

(YYYY) 

1st Quarter 

Jul 1 - Sep 30 

I 2028 I I 27,235.oo I 
Total 27,235.00 

USO 

Proposed Budget Expenses 

about: blank 

2nd Quarter 

Oct 1 - Dec 31 

27.235.oo 1 

27,235.00 
USO 

3rd Quarter 

Jan 1 - Mar 31 

27,235.oo 1 

27,235.00 
USO 

4th Quarter 

Apr 1- Jun 30 

27.236.oo 1 

27,236.00 
USO 

Total 

108.941.00 1 

108,941.00 
US O 

G 

[ 1illT ) 

4/15 



8/24/26, 9:28 AM 

Full Time Employees (G121) 

Description 

No of 

Positi 

ons 

Annual 

Salary 

Percent 

age 

about: blank 

#of 

No of Budgeted 
A ppr 

oved 
Years Amount 

Positi 

ons 

I Supervisor I G I 48.587.oo I ~ G I 29.152.00 I D I 
I Coordinator I G I 37.174.oo I ~ G I 22.304.oo I D I 

~~ -

Total G121 51,456.00 
Salaries USD 

Part-Time Employees - Receiving Benefits (G125) 

# of 

No of A ppr 
Annual Percent No of Budgeted 

Description Positi oved 
Salary age Years Amount 

ons Positi 

ons 

No Employees Available 
-

Total G125 
Salaries 0.00 USD 

Part-Time Employees - Receiving No Benefits (G126) 

#of 

No of Appr 
Annual Percent No of Budgeted 

Description Positi oved 
Salary age Years Amount 

ons Positi 

ons 

No Employees Available 
- - ... -c--- - = ::--~-----= 

Total G126 

Salaries 0.00 USD 

about: blank 

GJ 

NC DOT 

Maximum 

Participation 

o.oo 1 [ 1illl I 
o.oo 1 I 1illl I 

0.00 USD 

GJ 

NC DOT 

Maximum 

Participation 

0.00 USD 

GJ 

NC DOT 

Maximum -
Participation 

0.00 USD 

5/15 



8/24/26, 9:28 AM about: blank 

Salaries and Wages (G120) 

Code Description Total Cost NCDOT Cost 

G121 
Full-time Employees I 51,456.oo I I o.oo 1 

G122 
Overtime I o.oo I I o.oo I 

Gl25 
Part-time (Receives Benefits) I o.oo I I o.oo I 

G126 
Temporary and Part-time (Receives no Benefits) 

I o.oo I I o.oo I 

G127 
Longetivity I 515.oo 1 I o.oo 1 

Subtotal Salaries 51,971.00 USD 0.00 USD 

Fringe Benefits (G180) 

#Of No 

Co Total Cost Per Em Of NC DOT 
Description % Total Cost 

de Salaries Month ploy Mo Cost 

ees nths 

Gl I Social Security Contribution (7. 
1 3.976 ... I I o.oo I 81 of Total Salaries) 

Gl I Retirement Contribution (Total I I 
~ 1 6.689 ... I I o.oo I 82 Salaries X Participating Percen 

5l,4. · · 

Gl 
1 

Hospitalization Insurance (Cos1 

Month X No. of Months X No. c 1 800.00 1 ~~ 1 19.20 ... I I o.oo 1 83 
Employees) I Describe -

Gl 
1 

Disability Insurance (Cost per ~ 

X No. of Months X No. Of I o.oo 1 ~DI o.oo I I o.oo 1 84 
Employees) 

Subtotal Fringe 29,865.00 0.00 USO 
USO 

about: blank 6/15 



8/24/26, 9:28 AM about: blank 

#Of No 

Co Total Cost Per Em Of NC DOT 
Description % Total Cost 

de Salaries Month ploy Mo Cost 

ees nths 

-
Gl I Unemployment Compensation 

~ I o.oo 1 I o.oo 1 85 (Number of Employees) 

Gl Workers Compensation 

~ I o.oo 1 I o.oo 1 86 

Gl Other - 401K, dental, vision an' 
I o.oo I I o.oo I 89 insurance 

~- -- --- --::-_~:: ~~:-:-c~=~- =- ,..,. =-=- ~=::-.c.=..--::- ~ 

Subtotal Fringe 29,865.00 
0.00 USD 

USD 

Professional Services (G190) 

Cod 
No Of 

Description Employe Total Cost NCDOT Cost 
e 

es 

o.oo 1 
G19 Accounting 

I o.oo I I 1 

o.oo I G19 I Legal I o.oo I I 2 

G19 Management Consultant 
I o.oo I I o.oo I 5 

G19 Drug & Alcohol Testing Contract 

I 350.00 I I o.oo I 6 

Drug & Alcohol tests (Provide # of Employees in 
900.00 I I o.oo I G19 

1 9.ooo I I 7 

o.oo 1 
G19 Medical Review Officer I o.oo I I 8 

o.oo I G19 Other -

I o.oo I I 9 

about: blank 7115 



8/24/26, 9:28 AM about: blank 

Supplies and Materials (G200) 

Code Description Total Cost NCDOT Cost 

G211 
1 

Janitorial Supplies - (Housekeeping) 
I 1.500.00 I I o.oo I 

G212 
Uniforms I 3,855.oo I I o.oo I 

G261 
Office Supplies and Materials I o.oo 1 I o.oo 1 

G281 Air Conditioner I Furnace Filters I o.oo I I o.oo I 

G291 
Computer Supplies 

I o.oo 1 I o.oo 1 

Travel and Transportation (other than employee development) (G300) 

Code Description Total Cost NCDOT Cost 

G311 
Travel: Anticipated trips -5 

I 500.00 I I o.oo 1 

G312 
Travel Subsistence 

I 500.00 I I o.oo I 

G314 
Travel - Motor-pool or Leased Vehicles (Does NOT inclt 

I vehicles used in the provision of contracted transportat I o.oo 1 I o.oo 1 

services.) 

Communications (G320) 

Code Description Total Cost NCDOT Cost 

G321 Telephone Service 
1.000.00 J o.oo J 

G322 Internet Service Fee 
o.oo J 0.00 l 

about: blank 8/15 



8/24/26, 9:28 AM about: blank 

Code Description Total Cost NCDOT Cost 

G323 
Combined Service Fee I o.oo I I o.oo I 

G325 
Postage I o.oo I I o.oo 1 

G329 
Other Communications - I o.oo 1 I o.oo 1 

Utilities (G330) 

Code Description Total Cost NCDOT Cost 

G331 
Electricity I o.oo 1 I o.oo 1 

G332 
Fuel Oil I o.oo I I o.oo I 

G333 
Natural Gas 

I o.oo I I o.oo 1 

G334 
Water 

I o.oo 1 I o.oo I 

G335 
Sewer 

I o.oo 1 I o.oo 1 

G336 
Trash Collection 

I o.oo 1 I o.oo 1 

G337 
Single/Combined Utility Bill I o.oo I I o.oo 1 

G339 
Other -

I o.oo 1 I o.oo 1 

Printing and Binding (G340) 

about: blank 9/15 



8/24/26, 9:28 AM about: blank 

Code Description Total Cost NCDOT Cost 

G341 Printing and Reproduction 
0.00 l 0.00 l 

G349 I Other - I 0.00 I 0.00 l 

Repairs and Maintenance (G350) 

Code Description Total Cost NCDOT Cost 

G
355 

Office and Computer Equipment 
o.oo J o.oo J 

G
357 

Communications Equipment 
o.oo J o.oo J 

G
359 

Other - Repairs and Maintenance 
o.oo J o.oo J 

Advertising/Promotion (G370) 

Cod Maximum/Min 
Total Cost NCDOT Cost Description 

imum Amount e 

3,ooo.oo I I o.oo I G37 Marketing (Paid Ads , Marketing Firm, etc.) 

I 1 

o.oo I Promotional Items (Maximum Amount - (% I 
7so.oo I I o.oo I I 

G37 I 2 of G371 Total Cost)) 

o.oo I G37 Other - I I o.oo I I 3 

Computer Support Services (contracted) (G380) 

about: blank 10/15 



8/24/26, 9:28 AM about:blank 

Code Description Total Cost NCDOT Cost 

G381 
Computer Programming Services 

0.00 l 0.00 l 

G382 
Computer Support/Technical Assistance 

0.00 l 0.00 l 

Other Services (G390) 

Code Description Total Cost NCDOT Cost 

G391 
Legal Advertising 

I I 500.00 I I o.oo I 

G392 
Laundry and Dry Cleaning 

I I o.oo 1 I o.oo 1 

G393 
Temporary Help services 

I I o.oo I I o.oo I 

G394 
Cleaning Services 

I I o.oo I I o.oo I 

G395 
I Training - Employee Education Expense 

I I 750.00 I I o.oo I 

o.oo 1 I o.oo 1 G396 
Management services (Contracted Transit System 

I I . s . ) Mgmt/Admin erv1ces 

G398 
Security Services 

I I o.oo 1 I o.oo I 

G399 
Other -

I I o.oo I I o.oo I 

Rental of Real Property (include copy of current lease agreement) (G410) 

about: blank 11 /15 



8/24/26 , 9:28 AM about:blank 

Co 

de 
Description 

Cost Per 

Month 

Rent of Building X Number of Monthly Pa~ I G4 
12 

Rent of Offices X Number of Monthly Payr I G4 
13 

G4 Other -

19 

Lease of Computer Equipment (G420) 

Code DescMptlon 

G421 Lease of Computer Hardware 

G422 Lease of Computer Software 

Lease of Equipment (G430) 

Code 

G431 

G432 

G433 

G439 

Description 

Lease of Reproduction Equipment 

Lease of Postage Meter 

Lease of Communications Equipment (Includes 

Radio, Cable Lines and Antennae) 

Other -

Service and Maintenance Contracts (G440) 

about: blank 

o.oo I 

o.oo I 

No Of 

Months 

D 

D 

I 

I 

I 

Total Cost 

o.oo I 

o.oo I 

o.oo I 

Total Cost 

o.oo J 

13.soo.oo J 

Total Cost 

o.oo J I 

o.oo J 1 

o.oo J 1 

o.oo J 1 

NCDOT Cost 

I o.oo I 

I o.oo I 

I o.oo I 

NCDOT Cost 

o.oo J 

o.oo J 

NCDOT Cost 

o.oo 1 

o.oo 1 

o.oo 1 

o.oo 1 

12/15 



8/24/26, 9:28 AM about: blank 

Code Description Total Cost NCDOT Cost 

G441 
Communications Equipment 

I I o.oo I I o.oo I 

G442 
Office Equipment 

I I o.oo I I o.oo I 

G443 
Reproduction Equipment 

I I o.oo I I o.oo 1 

G445 
Computer Equipment 

I I o.oo I I o.oo 1 

G449 
Other -

I I o.oo 1 I o.oo I 

Insurance and Bonding (G450) 

Fleet 
Maximum. Co 

Description Vehicle Total Cost NCDOT Cost 
de Amount 

s 

o.oo I I o.oo 1 
G4 Property and General Liability (does not in 

I 51 Vehicle Insurance) 

o.oo 1 
G4 Vehicles D I o.oo I I o.oo I I 52 

o.oo 1 
G4 Fidelity 

I o.oo I I 53 

o.oo 1 
G4 Professional Liabilities 

I o.oo I I 54 

o.oo 1 
G4 Special Liabilities 

I o.oo I I 55 

Indirect Costs (G480) (Prior approval of Indirect Cost Percentage Rate required . Ques .. . 

about: blank 13/15 



8/24/26, 9:28 AM about: blank 

c 
Direct Perce Maximum 

od Description Total Cost 
Cost ntage Amount 

e 

G I Central Services: (Budget Direct Cc I 
48 o.oo 1 ~ I o.oo 1 I o.oo I 
1 

(Percentage rate) 

Other Fixed Charges (G490) 

Code Description Total Cost 

750.00 J 
G49l Dues and Subscriptions - NCPTA 

G499 I Other -. I o.oo I 
._____~~~~~~~~~~~ 

Comments 

Agency Comments 

DOT Comments 

Supporting Documents 

about: blank 

DOT 
NC DOT 

Percentag 
Cost 

e 

I o.oo 1 I o.oo I 

NCDOT Cost 

o.oo J 

o.oo J 

14/15 



 
 

5311 CERTIFICATION FORM 
Last updated: 03/05/26 

5311 CERTIFICATION FORM 
 
Resolution No. ______________ 

Resolution authorizing the filing of applications with the North Carolina Department of 
Transportation– Integrated Mobility Division for grant years FY2028 – FY2032, for federal 
transportation assistance authorized by 49 U.S.C. 5311, United States Code, other federal 
statutes administered by the Federal Transit Administration or state statutes administered by 
the State of North Carolina.  

WHEREAS, the North Carolina Department of Transportation has delegated authority to 
award federal financial assistance for transit projects as allocated throughout North Carolina 
by County;  
 
NOW, THEREFORE, BE IT RESOLVED BY THE WASHINGTON COUNTY BOARD OF 
COMMISSIONERS.  
 

1. That the County Manager is authorized to execute and file an application for federal 
assistance on behalf of Washington County dba Riverlight Transit with the State of North 
Carolina for federal assistance authorized by 49 U.S.C. Chapter 5311 United States Code, 
other federal statutes or state statutes authorizing a project administered by the Federal 
Transit Administration. 

2. That County Manager is authorized to execute and file with its applications the annual 
certifications and assurances and other documents the State of North Carolina requires 
before awarding a federal assistance grant or cooperative agreement.  

3. That the County Manager is authorized to execute grant and cooperative agreements with 
the State of North Carolina on behalf of Washington County.  

The undersigned duly qualified Clerk to the Washington County Board of County 

Commissioners, acting on behalf of the Washington County Board of County 

Commissioners, certifies that the foregoing is a true and correct copy of a resolution 

adopted at a legally convened meeting of the Washington County Board of County 

Commissioners held on September 14, 2026.  

 

 

 



 
 

5311 CERTIFICATION FORM 
Last updated: 03/05/26 

 [If the Applicant has an official seal, impress here.]  

 

 

_________________________________  
(Signature of Recording Officer)  

 
_________________________________  

(Title of Recording Officer)  
 

________________________________1 
(Date) 



 
 

 

FYXX LOCAL SHARE CERTIFICATION FOR FUNDING  Page 1 of 2 
Last Updated: 01/06/2026 

LOCAL SHARE CERTIFICATION FOR FUNDING  
 

Washington County dba Riverlight Transit 
                                            (Legal Name of Applicant) 

 
Requested Funding Amounts 
 

Project       Total Amount  Local Share** 
5311 Administrative      $ 108,941   $ 16,341 (15%) 
5311 Operating (No State Match)      $         $       (50%) 
5310 Operating (No State Match)     $         $       (50%) 

    Combined Capital    $ 131,800    $ 13,180 (10%)  
Mobility Management       $         $       (10%) 
5310 Capital Purchase of Service      $         $       (10%) 
ConCPT         $         $       (50%) 
Capital Cost of Contracting      $         $       (     %) 
Travelers’ Aid        $         $       (50%) 
                                     $         $       (     %) 
                                $         $       (     %) 
                                 $         $       (     %) 
 
Funding programs covered are 5311, 5310, 5339 Bus and Bus Facilities, 5307 (Small fixed 
route, regional, and consolidated urban-rural systems)                               

                 
      TOTAL                                                         $ 240,741                                $ 29,521 

       Total Funding Requests      Total Local Share 
 
**NOTE: Applicants should be prepared for the entire Local Share amount in the event 
State funding is not available. 
 
The Local Share is available from the following sources: 
 
    Source of Funds      Apply to Grant                Amount  

e.g. General Fund   e.g. 5311    $ XXXX 
 
 General Funds                 5311     $ 29,521 
 
                                          $       
 
                                          $       
 
                                           $       
 

                                         $       



 
 

 

FYXX LOCAL SHARE CERTIFICATION FOR FUNDING  Page 2 of 2 
Last Updated: 01/06/2026 

                                         $       
 

                                          $       
 
 

TOTAL                                                    $ 29,521 
 
** Fare box revenue is not an applicable source for local share funding 
 
 
 
 
I, the undersigned representing (Legal Name of Applicant) Washington County dba Riverlight 
Transit do hereby certify to the North Carolina Department of Transportation, that the required 
local funds for the FY2027 Community Transportation Program and 5307 Governors 
Apportionment will be available as of July 1, 2027, which has a period of performance of July 1, 
2027 – June 30, 2028. 
 

_________________________________________ 
Signature of Authorized Official 
 
      
Type Name and Title of Authorized Official 
 
      
Date 



 
  
 

 
PROGRAM RESOLUTION  Page 1 of 2 
Last Updated: 01/06/2026 

PUBLIC TRANSPORTATION PROGRAM RESOLUTION 
 

FY28 RESOLUTION 
 

Section 5311 (including ADTAP), 5310, 5339, 5307 and applicable State funding, or 
combination thereof. 

 
 
Applicant seeking permission to apply for Public Transportation Program funding, enter into 
agreement with the North Carolina Department of Transportation, provide the necessary 
assurances and the required local match. 
 
A motion was made by (Board Member’s Name)       and seconded by (Board Member’s 
Name or N/A, if not required)       for the adoption of the following resolution, and upon being 
put to a vote was duly adopted. 
 

WHEREAS, Article 2B of Chapter 136 of the North Carolina General Statutes and the 
Governor of North Carolina have designated the North Carolina Department of 
Transportation (NCDOT) as the agency responsible for administering federal and state 
public transportation funds; and 

 
WHEREAS, the North Carolina Department of Transportation will apply for a grant from 
the US Department of Transportation, Federal Transit Administration and receives funds 
from the North Carolina General Assembly to provide assistance for rural public 
transportation projects; and 

 
 WHEREAS, the purpose of these transportation funds is to provide grant monies to local 

agencies for the provision of rural, small urban, and urban public transportation services 
consistent with the policy requirements of each funding source for planning, community 
and agency involvement, service design, service alternatives, training and conference 
participation, reporting and other requirements (drug and alcohol testing policy and 
program, disadvantaged business enterprise program, and fully allocated costs 
analysis); and 

 
 WHEREAS, the funds applied for may be Administrative, Operating, Planning, or Capital 

funds and will have different percentages of federal, state, and local funds. 
 
 WHEREAS, non-Community Transportation applicants may apply for funding for 

“purchase-of-service” projects under the Capital Purchase of Service budget, Section 
5310 program. 

 
WHEREAS, (Legal Name of Applicant)  Washington County dba Riverlight Transit 
hereby assures and certifies that it will provide the required local matching funds; that its 
staff has the technical capacity to implement and manage the project(s), prepare 
required reports, obtain required training, attend meetings and conferences; and agrees 
to comply with the federal and state statutes, regulations, executive orders, Section 5333 
(b) Warranty, and all administrative requirements related to the applications made to and 



 
  
 

 
PROGRAM RESOLUTION  Page 2 of 2 
Last Updated: 01/06/2026 

grants received from the Federal Transit Administration, as well as the provisions of 
Section 1001 of Title 18, U. S. C. 
 
WHEREAS, the applicant has or will provide all annual certifications and assurances to 
the State of North Carolina required for the project;  
 
NOW, THEREFORE, be it resolved that the County Manager of  Washington County is 
hereby authorized to submit grant application (s) for federal and state funding in 
response to NCDOT’s calls for projects, make the necessary assurances and 
certifications and be empowered to enter into an agreement with the NCDOT to provide 
rural, small urban, and urban public transportation services. 
 

I (Certifying Official’s Name)*        (Certifying Official’s Title)        do hereby certify that 
the above is a true and correct copy of an excerpt from the minutes of a meeting of the (Name 
of Applicant’s Governing Board)       duly held on the       day of      ,      . 
  
 
 

Signature of Certifying Official 
 
*Note that the authorized official, certifying official, and notary public should be three 
separate individuals. 
 
 
Seal Subscribed and sworn to me 
(date)  

 

 
 
Notary Public * 

 
 

Printed Name and Address  
 

 
My commission expires 
(date)  

 

 

Affix Notary Seal Here 



 
 
 

PUBLIC HEARING NOTICE 
Last Updated: 3/5/2026 

 
PUBLIC HEARING NOTICE 

 
Important – While the state or federal regulations do not require a public hearing, it can be conducted if 
required locally. 

 
Section 5311 (ADTAP), 5310, 5339, 5307 and applicable State funding, or combination thereof. 

 
This is to inform the public that a public hearing will be held on the proposed Fiscal Year 2028 Community 
Transportation Program Application to be submitted to the North Carolina Department of Transportation 
no later than October 2, 2026. The public hearing will be held on September 14, 2026 at 6:00 PM before 
the (governing board) Washington County Board of Commissioners at 116 Adams Street in Plymouth, NC 
27962.  
 
Those interested in attending the public hearing and needing either auxiliary aids and services under the 
Americans with Disabilities Act (ADA) or a language translator should contact Clifton Hardison on or 
before September 14, 2026, at telephone number 252-793-4041, ext. 205 or via email at 
cliftonh@wcchs.org. 
 
The Community Transportation Program provides assistance to coordinate existing transportation 
programs operating in Washington County as well as provides transportation options and services for the 
communities within this service area. These services are currently provided using a Raised Roof Van or 
Light Transit Vehicles. Services are rendered by Washington County dba Riverlight Transit. 

The total estimated amount requested for the period July 1, 2027 through June 30, 2028. 

NOTE: Local share amount is subject to State funding availability. 

Project       Total Amount  Local Share 
5311 Administrative      $ 108, 941   $ 16,341 (15%) 
5311 Operating (No State Match)      $         $       (50%) 
5310 Operating (No State Match)     $         $       (50%) 

    Combined Capital    $ 131,800    $ 13,180 (10%)  
Mobility Management       $         $       (10%) 
5310 Capital Purchase of Service      $         $       (10%) 
ConCPT         $         $       (50%) 
Capital Cost of Contracting      $         $       (     %) 
Travelers’ Aid        $         $       (50%) 
                                     $         $       (     %) 
                                $         $       (     %) 
                                 $         $       (     %) 
 
Funding programs covered are 5311, 5310, 5339 Bus and Bus Facilities, 5307 (Small fixed 
route, regional, and consolidated urban-rural systems)                               

                 
      TOTAL                                                         $ 240,741                                $ 29,521 

       Total Funding Requests      Total Local Share 
 



 
 
 

PUBLIC HEARING NOTICE 
Last Updated: 3/5/2026 

This application may be inspected at Washington County Department of Social Services from 8:30 AM- 
5:00 PM. Written comments should be directed to Clifton Hardison or Lynn Swett before September 14, 
2026.  

End of Notice  
 

 



 
 
 

PUBLIC HEARING RECORD 
Last Updated: 03/05/2026 

PUBLIC HEARING RECORD 
 
Important – While the state or federal regulations do not require a public hearing, it can be 
conducted if required locally. 
 
Section 5311 (including ADTAP), 5310, 5339, 5307 and applicable State funding, or combination 
thereof. 

 
APPLICANT: Washington County 
  
DATE:  September 14, 2026 
  
PLACE: Board of Commissioners Room, 116 Adams Street, Plymouth NC 27962 
  
TIME:  6:00 PM 
  
How many BOARD MEMBERS attended the public hearing?       
  
How many members of the PUBLIC attended the public hearing?          

 
Public Attendance Surveys  
 

        (Attached)   
 
        (Offered at Public Hearing but none completed) 

 
 
I, the undersigned, representing (Legal Name of Applicant) Washington County do hereby 
certify to the North Carolina Department of Transportation, that a Public Hearing was held as 
indicated above and  
 
During the Public Hearing  
 

        (NO public comments)   
 
        (Public Comments were made and meeting minutes 
  will be submitted after board approval) 
              

The estimated date for board approval of meeting minutes is:       
                

 
 Signature or Clerk to the Board 
 
      
Printed Name and Title 
 
      
Date  

Affix Seal Here 



 
  
 

VOLUNTARY TITLE VI PUBLIC INVOLVEMENT 
Last Updated: 03/05/2026 

VOLUNTARY TITLE VI PUBLIC INVOLVEMENT 
 
 

Title VI of the Civil Rights Act of 1964 requires the North Carolina Department of 
Transportation (NC DOT) to gather statistical data regarding participants and 
beneficiaries of the agency’s federal-aid programs and activities. NC DOT collects 
information on race, color, national origin and gender of the attendees to this public 
meeting to ensure the inclusion of all segments of the population impacted by a proposed 
project. 
 
NCDOT wishes to clarify that this information gathering process is completely voluntary 
and that you are not required to disclose the statistical data requested to participate in 
this meeting. This form is a public document used to collect data, only. 
 
The completed forms will be held on file at the North Carolina Department of 
Transportation. For Further information regarding this process please contact the NCDOT 
Title VI Program at telephone number 919.508.1808 or email at titlevi@ncdot.gov. 
 

 
 

After completing this form, please fold and place it inside the designated box on the 
registration table. 

 
Thank you for your cooperation. 

 
 
 

Project Name:    FY28 Grant Applications         Date:  September 14, 
2026 

Meeting Location:  Board of Commissioners Room, 116 Adams Street, Plymouth, NC 
27962 
Name (please print) 
 
 
 

Gender: 
 

  Male       Female 

General ethnic identification categories (check one) 

  Caucasian   Hispanic American   American Indian/Alaskan Native 
  African 

American 
  Asian/Pacific Islander Other:  

________________________ 
Color:   National Origin: 

mailto:titlevi@ncdot.gov


 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO: 7 
 
       DATE: September 14, 2026 
 
 
ITEM:       Working Capital Retained in the ABC Board’s 2026-2027 Budget: Mr. Jack 

Faulk, ABC Board Chair, Mr. Todd Moore, ABC Board Member 
 
 
SUMMARY EXPLANATION: 
 
The ABC Board needs the Commissioners’ approval to retain working capital in their 
budget.  Their budget documents are attached. 













 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO: 8 
 
       DATE: September 14, 2026 
 
 
ITEM:  Creswell School Property Update:  Mr. Kelly Chesson, Economic & Strategic 

Development Director 
 
Mr. Potter put together the following information with assistance from Mr. Chesson. 
 
No official offers were received by the County on the combined CHS/CES surplus school 
property in response to its RFP issued in early July with a bid opening date of 8/31/26. 
However, continue to receive indications of interest from various parties and remain open to 
receiving any and all offers. 
 
Staff anticipates the strong possibility of receiving such an offer before 9/14/26 and will update 
the board if and when such an offer is received. 
  
In the meantime, the board should consider all available options including: 

1. Extending the period for staff to try to secure an initial offer to be brought back to the 
board at its 10/5/26 meeting; 

2. Moving the surplus sale to an online auction formation using govdeals.com; 
3. Engaging professional consultants/real estate agents; 
4. Subdividing the property into smaller sections for potential sale or use; etc. 

  
The board should also recall that: 

1. The County has a general understanding with the Board of Education that any sales 
proceeds from selling the CHS/CES site will be used to reduce the pending debt service 
that resulted from the PK12 school facility. 

2. The Mayor of the Town of Creswell recently requested that the County provide the Town 
of Creswell with the approximately 7.3 acre portion of the approximately 16.5 acre as 
shown below not including, and in lieu of the additional approximately 0.3 acre blue 
highlighted portion also shown, which the board previously voted to lease to Creswell for 
the purpose of establishing a playground.  That lease has not yet been finalized. 

a. The Mayor has also communicated to staff that she would accept the 7 acre parcel 
by long term lease or deed, and has stressed that time is of the essence to permit 



the Town of Creswell to begin moving forward.  At the last board meeting the 
board also received a Resilience presentation from NC DEQ and the Town of 
Creswell which included discussion about the potential use of additional property 
for relocating town and residential assets. 

  
Attached is UNC School of Government document summarizing the primary property disposal 
options for North Carolina governments for your reference and convenience. 
  
  

 
  
  
Staff recommendation:  Due to the increasing political complexity related to the final disposition 
of this site, staff recommends the following: 
 

1. Do not divide or convey part of the property to the Town of Creswell at this time unless 
such property were to be leased or purchased by the Town for fair market value (which 
would satisfy the County’s understanding with the School Board. 

 
2. Extend the period for staff to try to secure an initial offer to be brought back to the board 

for the full CHS/CES property by its 10/5/26 meeting.  
a. There are only three weeks until the next Board of Commissioners meeting. 



b. If no offers are received to initiate an upset bid as intended, direct staff to initiate 
an online auction and to finalize the original playground lease for the 0.3 acre 
parcel OR 

i. If the board desires to consider conveying part of the property to the 
Town of Creswell, direct staff to continue working with the Town of 
Creswell on a potential site development plan (with any additional 
specific input the board may wish to direct), and obtain the input on 
such plan from the Board of Education. 

 



 
 

Property Disposal Options For North Carolina Local Governments 
 

Page 1 
Reference: Lawrence, David M., Local Government Property Transactions in North Carolina (2nd ed., 2000). 
Cited statutes should be consulted for procedural requirements associated with specific disposal method. 

More information available at www.ncpurchasing.unc.edu. 

General Disposal Methods 
Personal Property 

UNDER $30,000 
Personal Property 

OVER $30,000 
ALL Real 
Property 

Sale    

Competitive sale by public auction (G.S. 160A-270); sealed bid (G.S. 160A -268), or 
upset bid (G.S. 160A-269) 

Yes Yes Yes 

Private negotiated sale with governing board approval (G.S. 160A-266(b) and 
160A-277), or by local policy (160A-266(c)) 

Yes No No 

Exchange    

Exchange with public and private entities  (G.S. 160A-271) Yes Yes Yes 

Lease    

Lease with term over 10 years treated as sale of real property  (G.S. 160A-272) Yes Yes Yes 

Discard    

Discard because has no value, unable to sell, or poses threat to public health or 
safety  (G.S. 160A-266(d)) 

Yes Yes No 

Raffle surplus property  (G.S. 14-309.15) 
Yes 

Yes 
($125,000 limit) 

Yes 
($500,000 limit) 

Convey without Monetary Consideration (“donate”)    

Convey to non-profits, sister cities, and other units of government – does not 
apply to schools  (G.S. 160A-280) 

Yes Yes No 

Convey or sell to public and private entities for continued public use – cities and 
counties only  (G.S. 160A-279) 

Yes Yes Yes 

Convey to other units of government    

Convey to other units of government in NC under conditions “deemed wise” by 
governing boards  (G.S. 160A-274) 

Yes Yes Yes 

Trade-In    

Trade-in included as part of bidding process for purchases of apparatus, supplies, 
materials, or equipment  (G.S. 143-129.7) 

Yes Yes No 

  

http://www.ncpurchasing.unc.edu/


 
 

Property Disposal Options For North Carolina Local Governments 
 

Page 2 
Reference: Lawrence, David M., Local Government Property Transactions in North Carolina (2nd ed., 2000). 
Cited statutes should be consulted for procedural requirements associated with specific disposal method. 

More information available at www.ncpurchasing.unc.edu. 

Special Conveyances 
Personal Property 

UNDER $30,000 
Personal Property 

OVER $30,000 
All Real 

Property 

Sell artistic, historic, or scenic property to non-profit or trust for conservation or 
preservation  (G.S. 160A-266(b)) 

Yes Yes Yes 

Lease property for affordable housing  (G.S. 160A-278) No No Yes 

Sell property for affordable housing 

 Counties  (G.S. 153A-378) 

 Cities  (G.S. 160A-279) 

No No Yes 

Lease or sell property for economic development projects  (G.S. 158-7.1) No No Yes 

Sell, exchange, or transfer property for community development projects – cities 
only  (G.S. 160A-457) 

No No Yes 

Lease, sell or convey property to fire department & rescue squad for facilities   
(G.S. 160A-277) 

No No Yes 

Retiring law enforcement officer’s weapon and badge  (G.S. 20-187.2) Yes No No 

Retiring firefighter’s helmet (G.S. 160A-294.1–cities; G.S. 153A-236–counties) Yes  No No 

 
 
Special Considerations for Public School Property (real and personal): 

 Must be sold for valuable consideration (cannot be donated) 

 Real property must be offered first to county board of commissioners for fair market price or negotiated price; if county 
does not purchase, can be sold using property disposal procedures under Article 12 of Chapter 160A 
(G.S. 115C-518) 

 Real property can be leased to another governmental unit for one dollar ($1) per year  (G.S. 160A-274(c)) 
 
Special Considerations for Seized and Abandoned Property (personal): 

 Seized or abandoned personal property held by law enforcement must be disposed of according to procedures set out in 
Article 2 of Chapter 15  (G.S. 15-11 through 15-17) 

 

http://www.ncpurchasing.unc.edu/


 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO: 9 
 
       DATE: September 14, 2026 
 
ITEM:        Finance Officer’s Report, Ms. Missy Dixon, Finance Officer 
  
  
SUMMARY EXPLANATION: 
 
Ms. Missy Dixon, Finance Officer, will discuss the enclosed budget transfers and budget 
amendments for Board’s approval and will answer any questions about them or the 
Finance Report.  (See attached.) 
 
 
 







































































































































































 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO:  10 
 
       DATE:     September 14, 2026 
 
ITEM:       Other Items by Chairman, Commissioners, County Manager/Attorney, 

Finance Officer or Clerk 
 
  
SUMMARY EXPLANATION: 
 
a) Capital Projects Update, Mr. Jason Squires, ACM 
 See attached.  
 
b) NCACC Legislative Conference Voting Delegate, Ms. Julie J. Bennett, Clerk 

The Board needs to appoint a Commissioner who is attending the NCACC Legislative 
Conference in Wake County, November 19 - 20, 2026. Need a motion to appoint a Voting 
Delegate for Washington County. 

 
c) Potential Commissioners’ Regular Meeting Schedule Change, Chair Spruill—He would like to 

move the October BoCC meeting to the EMTOC Mtg. Discussion will be needed and a motion 
by the Board to amend the Regular Meeting Schedule, if desired. 
 

d) EMTOC Ribbon Cutting—If the October BoCC meeting is moved to the EMTOC, it would be 
a good time to schedule a ribbon cutting/open house for the building ahead of the meeting. A 
motion would be needed. 

 
e) Request to Adjust Employee Appreciation Activities Hours, Ms. Julie J. Bennett, Clerk to the 

Board—The BoCC agreed for the County Offices to be Closed on October 9, 2026 from 1:00 
PM – 5:00 PM for the Fall Fling and on December 18 from 12:00 PM – 3:00 PM for the 
Employee Holiday Luncheon. After recently receiving feedback from employees regarding 
these events, the employees would like to see us flip the times. I am now asking for a motion to 
allow County Offices to be closed on October 9 from 12:00 PM – 3:00 PM and on December 
18 from 1:00 PM – 5:00 PM.   

 
 Department Head Reports from August 2026 (see attached) 
 Statistic Reports from August 2026 (see attached) 
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POST OFFICE BOX 1007 

PLYMOUTH, NORTH CAROLINA 27962 
OFFICE (252) 793-5823    

 
Capital Projects Update  
9/08/2026 
 
 Emergency Management Training & Operations Center 

• Project Start Date: May 19, 2025  
• Completion Date: July 18, 2026 Revised: September 5, 2026 
• Project Duration: 477 of 474 Days (27-day extension for change orders)  

 
• Past 30 Days: 
• Install storefront 
• Installed flooring and rubber base 
• Overhead inspection 
• Installed ceiling tiles and insulation 
• Final paint 
• Installed mini blinds 
• SCI installed monitoring system for fire alarm 
• Paved parking lot 
• Started landscaping 
• Installed signage, interior & exterior 
• Started contractors punch list 

 
• Next 30 Days:  
• Finish landscaping 
• Stripe parking lot & install handicap signs 
• Test sprinkler system and fire alarm 
• Finish contractor's punch list 
• Architect's punch list 
• Final inspection 
• Get temp CO or Final CO (scheduled 9/9) 
• Owner training 

 
Pea Ridge Water Main Expansion 

• Project Start Date: January 12, 2026 
• Completion Date: January 12, 2027 

BOARD OF COMMISSIONERS: 
JOHN C. SPRUILL, CHAIR 

TRACEY A. JOHNSON, VICE-CHAIR  

ANN C. KEYES  

JULIUS WALKER, JR 

CAROL V. PHELPS 

ADMINISTRATIVE STAFF: 
CURTIS S. POTTER, ICMA-CM  

  COUNTY MANAGER & COUNTY ATTORNEY 
cpotter@washconc.org  

 

JASON SQUIRES 
ASSISTANT COUNTY MANAGER 

acm@washconc.org 
 

CATHERINE “MISSY” DIXON 
FINANCE OFFICER 

mdixon@washconc.org 
 

      JULIE J. BENNETT, MMC, NCMCC 
CLERK TO THE BOARD 

jbennett@washconc.org 
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• Project Duration: 239 of 365 days  
 

• Past 30 Days: 
• Pipe Installation Crew #1 continued installation of the 12-inch PVC water main within the Town of Roper and 

continued potholing operations to locate existing utilities. Work activities included trench excavation, pipe 
installation, joint assembly, bedding and backfilling, installation of fittings and appurtenances, and 
temporary surface restoration. Traffic control was maintained throughout all operations in accordance with 
MUTCD requirements. 

• Pipe Installation Crew #2 continued and completed the open cut installation of the 6-inch water main within 
Section 4 along Davenport Forks Road and Jones White Road. Activities included trench excavation, pipe 
installation, traffic control, and coordination with utility owners to avoid conflicts with existing infrastructure. 
Surface restoration and stabilization measures were implemented as work progressed to maintain 
compliance with NCDEQ standards. 

• Trenchless Installation Crew #1 continued horizontal directional drilling operations along Highway 32. 
Current work is taking place along Davenport Forks Road. All remaining directional drills on the project are 
scheduled to be completed in the next 30 days. 

• Trenchless Installation Crew #2 completed the casing bore along Pea Ridge Road and is currently working at 
the two bore and jacks for the proposed booster station. Upon completion, this crew will continue working 
towards the Town of Roper 
 

• Next 30 Days: 
•  Over the next 30 days, construction activities will remain focused on continued installation of the 12-inch 

water main within the Town of Roper and continued progression of the 6-inch water main along Davenport 
Forks Road and Jones White Road. Planned activities include:  

• Continued open-cut installation (filling in gaps) of the 12-inch and 6-inch water mains by both pipe 
installation crews.  

• Completion of scheduled bore and jack operations at the proposed booster station, followed by mobilization 
to the bores within the Town of Roper limits.  

• Completion of all directional drills on the project.  
• Ongoing site development activities for the booster pump station.  
• Continued maintenance of traffic control, erosion and sediment control measures, and site stabilization 

throughout active construction areas.  



 

Department Head Reports to the Commissioners 
September 14, 2026 

Board of Commissioners’ Meeting 
 
EMS 
Jamar Whitaker 
 
From August 3–7, I had the privilege of attending the NC Association of EMS Administrators 
Conference. During the conference, I completed multiple courses to assist with the successful 
implementation and development of our newly established Community Paramedicine Program. 

• Community Paramedicine Program: Washington County has been awarded $190,000 
to implement a new Community Paramedicine Program. We have interviewed potential 
candidates and expect to select the successful candidate within the next few days. This 
individual will be responsible for leading the development and implementation of the 
program. 

• EMS Staffing and EMR Apprenticeship Program: In addition to the Community 
Paramedicine interviews, we conducted several interviews for open positions within the 
department. We are also pleased to announce that one student successfully completed the 
EMR Apprenticeship Program. Barbara-Sanches Ochoa successfully completed the 
program and will be one of WTCEMS' first apprentices to join the agency. 

• New Ambulance: We have taken delivery of our new ambulance, and pictures are 
included below. This unit was ordered during FY 2025–2026 and is one of two new units 
EMS will receive this year. The ambulance is currently being stocked and prepared for its 
state inspection by NCOEMS. 

• Narcotics and Supply Tracking Software: On August 5, EMS went live with its new 
narcotics tracking software. This software will allow us to maintain accurate records of 
narcotic administration, handling, and storage while ensuring continued DEA 
compliance. We also have a supply tracking module through the same platform, which 
we plan to implement on September 4, 2026. 

 

 



 

 
 

 



 

Emergency Management 
Jennifer O’Neal 
 

2026 Hurricane Season Update 
 

Washington County Emergency Management continues to closely monitor the 2026 Atlantic 
Hurricane Season. The Atlantic Hurricane Season runs from June 1 through November 30, with 
the climatological peak occurring in early to mid-September. 
 
NOAA’s updated August 2026 seasonal outlook indicates that a below-normal hurricane season 
is currently the most likely outcome. NOAA projects a 75% probability of a below-normal 
season, with an expected range of 7–13 named storms, 2–6 hurricanes, and 0–2 major hurricanes. 
 
While the overall seasonal forecast is below normal, Emergency Management continues to 
emphasize that seasonal forecasts do not predict individual storm tracks or landfalls. A single 
tropical storm or hurricane can produce significant impacts to Washington County, particularly 
through flooding, high winds, tornadoes, power outages, communications disruptions, and 
extended emergency response needs. 
 
With September representing the historical peak of Atlantic hurricane activity, Emergency 
Management is maintaining a heightened level of preparedness and monitoring. Department 
priorities include maintaining situational awareness, coordinating with county departments and 
public-safety agencies, monitoring evacuation and sheltering capabilities, reviewing emergency 
communications, and ensuring that critical resources can be rapidly deployed if a tropical system 
threatens the county. 
 
Emergency Management encourages residents to remain prepared throughout the remainder of 
hurricane season and not become complacent because of the below-normal seasonal forecast. 
Preparedness actions taken before a storm threatens the county provide the greatest opportunity 
to protect life, property, and the continuity of county operations. 

 
 
Recreation 
Randy Fulford 
 
 
Wash. Co. Recreation football teams traveled to Perquimans this past Saturday for scrimmage 
games and getting weigh-ins for the league. We have three teams and a cheer squad as well. 
We still have karate on Tuesday's at 6:00 in the Multi-Purpose Room in Roper. The teams and 
cheer squad are planning to participate in the Peanut Festival again this year. 
 
Elections 
Dora Bell 
 
 
In Elections, I have been busy getting things done for early voting. I have completed the linking 
Process so everyone that is registered can go to the state board website and get a sample ballot. 
Also, I have started training my new Election Specialist, her name is Iesha Leigh. 



 

Library 
Jackie Respess 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Cooperative Extension 
Rebecca Liverman 
 

 



 

 



 



 

Tax Office 
Sherri Wilkins 
 

1. We continue to work with Zacchaeus Legal Services (ZLS) – sending tax 
information, verifying balances due, completing tax certifications, adding attorney 
fees and/or suit cost. Jerrian had numerous additional costs to add. I worked on 
processing ZLS invoices.  

2. Christal and I completed tax certifications for several attorneys.  
3. Assisted the taxpayers with the Tag & Tax program, handling value adjustments, 

refunds, releases, addressing corrections, and general questions regarding motor 
vehicles. We had several requests that appealed the value, several where the tag 
had been turned in and several that had been charged taxes for being in a town, but 
they were not in a town.  

4. Hollie and I continue to verify PINs for Deed filings and Hollie continues to assign 
addresses in GIS. We also verify surveys/maps.  

5. The Statistical report was submitted. 
6. Hollie attended a mapping class for a week.  
7. Christal and Breanna continue to work with the queues with NCVTS.  
8. I am working with staff to get questions answered, refunds from overpayments 

processed, and releases processed. I worked on numerous individual taxpayer 
requests.  

9. Jarona was here this month, as well as Renee, Gene, and Shawn. We had 
numerous Teams meetings to discuss the go-live for the Assessment program. 
Hollie and I worked on different punch lists items.  

10. Debt Setoff files were received and processed.  
11. Releases and Refunds were processed. 
12. We had additional items that the auditors needed. Breanna pulled them and 

scanned them for the Finance department.  
13. We responded to numerous phone calls and emails regarding tax bills, 

valuation issues, mapping issues. We are still working on getting all of them 
answered. Some of these were carried on from July because we received so 
many.  

14. The month-end closeout was completed on August 31st.  
  

 
Planning/Inspections/Floodplain Management 
Connie Barnes  
 

Permits issued     23  
2 new houses  
1 addition/remodel  
2 new manufactured homes  
  
Inspections completed    50  
Floodplain reviews      2  
Conferences with inspectors via phone   9  
               Map/Platt reviews     3  



 

              
August 7, 14, 21, 28          Inspector to Tyrrell County   
  
August  11 Employee Safety Team Meeting with EM  
 
August 20 Planning Board  -   Agenda included a public hearing for a text 
amendment to allow multi-family housing.  Based on a recommendation from the Mid-
East Commission, the decision was tabled to allow additional time to develop appropriate 
standards, such as density limits, setbacks, or separation from existing residences. Also 
noted that the Board could consider creating a separate multifamily zoning district instead 
of adding multifamily development to the existing district.  Mid-East Commission is 
drafting options.  
 
August 24 Fire Chief’s meeting – discussed paging protocol.  Beaufort County 
Community College was present to discuss changes in qualifications for instructors, and 
to share information about continuing education from OSFM.  Tyrrell County Fire is 
being added as automatic/mutual aid department.  
   
August 27 HyperReach notification system training with EM  
Worked with Mitchell Patrick who provided guidance and regulation regarding private 
septic designs.  Bottom line is the Health Department does not need to be involved.  Final 
inspection for operation comes from the designer of the system. 

 
Soil and Water 
Chris Respass 
 
No report submitted. 

 

Public Utilities 
Lee Sasser 
  
No report submitted. 
 
 
Sheriff’s Office/Detention/E911 
Chief Deputy Arlo Norman/Clinta Blount/Harley Spruill 
 
No report submitted. 
 
 
 
 



 

Information Technology 
Darlene Fikes 
No report submitted. 
 
 
Register of Deeds 
Tim Esolen 
 

 
 



 

 
 

 
 
 
 
 
 
 
 
 
 
 



 

Airport 
Mary Moscato 
 

Project Updates:   
 Terminal Parking Lot Rehabilitation 

• Scope: Rehabilitate part of the existing access road to the Airport and the airport 
terminal area parking lot. The project is anticipated to include a mix of full depth 
pavement replacement of the existing asphaltic pavement and mill and overlay of the 
existing asphaltic road and parking lot pavement. 

• Status Update: The design portion of the project is near completion. Talbert, Bright & 
Ellington (TB&E) are drafting the Work Authorization for the Construction phase of 
the project. 

 AWOS (Automated Weather Observing System) 
• Status Update: Department of Aviation issued the following two (2) Notifications of 

Award for the Siting Study: 
• Safety Enhancement Fund: $3,870 
• AV Block Grant: $38,790.00 

The FAA issued a Letter of Determination on the NR Study approving the new 
AWOS location.  Now the approval has been received, TB&E will prepare a Work 
Authorization to complete the design and bidding services associated with this project.  

Other Activities: 
• Attended the monthly Department Head meeting. 
• Reviewed and processed two payment claims from TB&E. 
• Attended NCAirTAP course - Airport Rules and Regulations, Minimum Standards and Legal 

Issues. 
• Prepared for and participated in the Airport Advisory Committee meeting. 
• Attended the NC Department of Aviation Community Quarterly meeting. 
 

FY27 Revenue Update (as of 8/31/26): 
• Fuel sales in FY27: $16,870.92 (28.1% Realized) 

o August fuel sales: $4,776.66   
• Hangar Leases: $14,784.00 (84.62%)  
• Farm Lease: $1,402.00  

 
  

Debbie Kneiper 
Surplus   
 
No report submitted. 
 
 
Ricky Young 
Facilities 
 
No report submitted. 



 

Senior Center 
Renee’ Collier 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

DSS 
Clifton Hardison 
 

 



 

 



 

 
 

 
 
 



 

 

 
 

 
 



 

 
 

 
 



 

 
 

 
 
 



 

 
 

 
 

 
 

 
 



 

 
 

 
 

 
 



 

 
 

 
 



 

 
 

 
 

 
 



 

  
 
 



Reporting Period:  

AUGUST 2026



July Aug. Sept. Oct. Nov. Dec Jan Feb Mar Apr May June YTD Totals

Amount* -$                            

Current Year Tax 2,329,294.70$   2,329,294.70$          

Current Yr Discount (46,388.60)$       -$                    -$                    -$                       -$                       -$                    -$                    -$                    -$                   -$                  (46,388.60)$               

Current Year Penalty 3,120.27$           3,120.27$                  

Current Year Interest -$                     -$                       -$                      -$                            
Watershed Tax Current 

Yr 26,060.80$         26,060.80$                

Watershed Discount (519.50)$             -$                    -$                       -$                       -$                    -$                    -$                    -$                   -$                  (519.50)$                    

Watershed Penalty 37.26$                 37.26$                        

Watershed Interest -$                     -$                       -$                      -$                    -$                       -$                            

Prior Year Tax 34,565.88$         34,565.88$                

Prior Year Penalty 41.38$                 41.38$                        

Prior Year Interest 6,154.88$           6,154.88$                  

Prior Year Watershed 857.32$              857.32$                      

Prior Year WS Penalty 0.51$                   0.51$                          

Prior Year WS Interest 592.47$              592.47$                      

Bad Checks -$                     -$                       -$                      -$                    -$                    -$                       -$                       -$                    -$                    -$                    -$                   -$                  -$                            

Prepayments 1,722.19$           1,722.19$                  

TOTAL 2,355,539.56$  -$                       -$                      -$                   -$                   -$                       -$                       -$                   -$                   -$                   -$                  -$                  2,355,539.56$          

Initiated 0 0 0 0 -                      0 0 0 0 0 0 0 0

Amount -$                     -$                       -$                      -$                    -$                    -$                       -$                       -$                    $0 $0 $0 $0 -$                            

Satisfied/Cancelled 0 0 0 0 -                      0 0 0 0 0 0 0 0

Amount -$                     -$                       -$                      -$                    -$                    -$                       -$                       -$                    $0 $0 $0 $0 -$                            

*

Splits & Transfers Cmpl. Waiting on Keystone. All transfers are on hold. 

Splits & Transfers Pending 77 45

 $        99,673.70 -$                            

 -$                            

Billed Current Yr 1,501,380.00$   1,501,380.00$          

Collected All Years 533,390.61$      

Bad Checks -$                     -$                       -$                      -$                    -$                    -$                       -$                       -$                    -$                    -$                    -$                   -$                  -$                            

TOTAL 2,034,770.61$   -$                       -$                      -$                    -$                    -$                       -$                       -$                    -$                    -$                    -$                   -$                  2,034,770.61$          

Billed Current Yr 6,584.00$           -$                       -$                      -$                    -$                    -$                       -$                       -$                    -$                    -$                    -$                   -$                  -$                            

Collected Current Yr 1,376.14$           -$                  1,376.14$                  

TOTAL 1,376.14$           -$                       -$                      -$                    -$                    -$                       -$                       -$                    -$                    -$                    -$                  1,376.14$                  

Collected Current Yr 21,998.57$         21,998.57$                

Creswell Levy 20,338.36$         20,338.36$                

4,533,696.94$  -$                       -$                      -$                   -$                   -$                       -$                       -$                   -$                   -$                   -$                  -$                  4,533,696.94$          

Tax and Tag Collections

Solid Waste Fees

Bank Attachments are usually in/out the same month - the bank either pays or sends a notice that no funds are available.

TAX

FY26-27

Collections

Advalorem Garnishments

Eddie Smith Drainage

Drainage Fees - Other

Town Collections

TOTAL TAX DEPOSIT

Tax Fees

Current Yr Discount Current Year Penalty Current Year Interest Watershed Tax Current Yr Watershed Discount Watershed Penalty Watershed Interest Prepayments TOTAL



July Aug. Sept. Oct Nov Dec Jan Feb Mar Apr May June
YTD 

Totals

Water Billed FY 25-26  (in 

million gallons)
8.096 8.175 7.811 7.050 7.000 8.313 6.419 9.510 6.645 8.670 7.830 7.930 93

Water Billed  FY 26-27 (in 

million gallons)
8.47 8

Base Charges 79,616$      79,616$          

Consumption Charges 64,382$      64,382$          

Reconnecton Charges 1,225$        

 Number of Abatements 7 7                      

  Dollar Amount of 

Abatements 
1,563.75$  1,563.75$      

Water Pumped                       
(in million gallons)

16.3 16.300

Number of Customers 2684

New taps 2

Water Billed to Roper 4,844.65$     4,844.65$                

0

WATER AND SOLID WASTE

FY26-27
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FY Water Consumption Comparison

Water Billed FY 25-26  (in million gallons) Water Billed  FY 26-27 (in million gallons)



July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June
YTD 

Totals

WC Dispatched 170 170

WC Transported 94 94

WC Refusals 76 76

Transport Washington

Hospital to Hospitals 0 0 0 0 0 0 0 0 0 0 0 0 0

SNF to Doctors 0 0

Hospital Discharges 8 8

EMS Back Up 5 5

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June
YTD 

Totals

TC Dispatched 58 58

TC Transported 39

TC Refusals 19 19

Mutual Aid Hyde

HC Dispatched 0 0 0 0 0 0 0 0 0 0

HC Transported 0 0 0 0 0 0 0 0 0 0

HC Refusals 0 0 0 0 0 0 0 0 0 0 0 0 0
                                                                

EMERGENCY MEDICAL SERVICES (EMS)

FY26-27

Washington County

Tyrrell County



41%

22%

18%

14%

5%0%0%0%

EMS Dispatches for FY26-27(Washington, Tyrrell & 
Hyde Counties)

WC Dispatched

WC Transported

WC Refusals

TC Dispatched

TC Transported

TC Refusals

HC Dispatched

HC Transported

HC Refusals



July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June YTD Totals

Building $3,549.50 5,851.70$      

Zoning 50.00$      100.00$       

Reinspect 225.00$    225.00$       

SWUF $380.00 126.67$       -$             -$             $506.67
HO Recovery 

Fee $10.00 10.00$         -$             -$             -$             -$             -$             $20.00

Total $4,214.50 $6,313.37 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $526.67

PLANNING AND ZONING

FY26-27

Inspections and Fees
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Planning and Zoning Fees Collected (FY26-27) 

Building Zoning Reinspect SWUF HO Recovery Fee

96%

4%

Fees Collected 
Percentages

Building Zoning

Reinspect SWUF

HO Recovery Fee



July Aug. Sept. Oct Nov Dec Jan Feb Mar Apr May June YTD 
Limbs, Brush & Leaves 53.06 53.06

Inert Debris 104.02 104.02

Scrap Metal 1.21 1.21

C&D 112.69 ######

Tires 1.11 1.11

Customers 168

LANDFILL  (in tons)

FY 26-27
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Landfill Collections in Tons 
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July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June YTD Total

Unduplicated Attendees 55 55
Total Guest Check-Ins 23 23
New Member Forms Submitted 4 4
Days without Riverlight Transit 1 1
Center-Sponsored Events 262 262
Special Events 212 212
Caregiver's Support Groups HOLD 0 0 0 0 0 0 0 0 0 0 0 0
Exercise Room 23 23
Dance Fitness HOLD 0
Yoga HOLD 0
Chair Exercise 23 23
Line Dance 26 26
Crafts With Sandra Lee 9 9
Uncle Buds Knitters 5 5
Drop-in Activities 12 12
Pickle Ball 12 12

Congregate Meals Served 365 365
Cong. Meals Not Served (No Show) 4 4
Home-Delivered Meals Served 652 652
HD Meals Not Served (Not Home) 35 35
Congregate Donations to AC 196.00$  196.00$       
MOW Donations to AC -$               
Activity Fees to County GF 65.00$     65.00$          
Senior Collected Donations 5.00$        -$         5.00$            

REC: Center for Active Aging (SENIOR CENTER)
FY26-27

SENIOR NUTRITION  PROGRAM (MEALS)

Member & Activity Statistics



July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June Total (by 

Gender)

Total 

Incacerations

0
Male 0

Female 0

Male 0 0 0 0 0 0 0 0 0 0 0 0

Female 0 0 0 0 0 0 0 0 0 0 0 0 0

Male 0 0 0 0 0 0 0 0 0

Female 0 0 0 0 0 0 0 0 0 0 0 0 0

Male 0 0 0 0 0 0 0 0 0 0 0 0 0

Female 0 0 0 0 0 0 0 0 0 0 0 0 0

Male 0 0 0 0 0 0 0 0 0 0 0 0 0

Female 0 0 0 0 0 0 0 0 0 0 0 0 0

Male 0 0 0 0 0 0 0 0 0 0 0 0 0

Female 0 0 0 0 0 0 0 0 0 0 0 0 0

Male 0 0 0 0 0 0 0 0 0 0 0 0 0

Female 0 0 0 0 0 0 0 0 0 0 0 0 0

Male 0 0 0 0 0 0 0 0 0 0 0

Female 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0

Male 0 0 0 0 0 0 0 0 0 0 0 0

Female 0 0 0 0 0 0 0 0 0 0 0 0

..

HYDE

DETENTION 
FY26-27

Incarcerations by County

WASHINGTON

CHOWAN

US PRISON TRANSPORT 

0

0

0

0

0

0

0

0

0

MARTIN

BEAUFORT

PITT

Northampton

US Marshal

SMCP               Male

0%0%0%0%0%0%0%0%0%

Incarcerations by County (Total FY26-27)
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US PRISON TRANSPORT



JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE
YTD 

TOTALS

Total  Number of Dispatched Calls
Law Enforcement 642 638 1280

Animal Control 86 78 164

EMS 211 233 444

Reported Incidents 0

Total Arrests 0 0 0

Misdemeanor Arrests 0

Felony Arrests 0

Total Papers Served 0 0 0 0 0

Criminal Papers Served 0

Civil Papers Served 0

Total Papers Outstanding 0 0 0 0 0 0 0 0 0 0  0

Criminal Papers Outstanding 0
Civil Papers Outstanding 0

Gun Permits Issued  N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 0

Conceals Pending  N/A 0

Concealed Permits Issued  N/A 0

SHERIFF

FY26-27
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WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO:   11 
   
       DATE:     September 14, 2026 
 
ITEM:        Closed Session 
  
SUMMARY EXPLANATION: 
 

A Closed Session has been scheduled pursuant to NCGS §143-318.11(a)(3)  
(attorney-client privilege) and NCGS §143-318.11(a)(6) (personnel). 

 



DRAFT 

 
                        

August 3, 2026 
 

 The Washington County Board of Commissioners met in a Regular Meeting on 
Monday August 3, 2026, at 6:00 PM in the WCS Early College, 115 Middle Street, 
Creswell, NC. Commissioners Tracey A. Johnson, Ann C. Keyes, Carol V. Phelps, John 
C. Spruill and Julius Walker, Jr. were in attendance. Also, present were County Manager/ 
County Attorney Curtis S. Potter, Clerk to the Board Julie J. Bennett and County Finance 
Officer Missy Dixon. Assistant County Manager Jason Squires was not in attendance. 
 
 Chair Spruill called the meeting to order. Commissioner Keyes gave the invocation. 
Presentation of the Colors for the Pledge of Allegiance was performed by the Washington County 
Panthers Battalion JROTC Color Guard. Commissioner Phelps led the Pledge of Allegiance,  
 
 ADDITIONS/DELETIONS:  None. 
 

Commissioner Johnson made a motion to approve the agenda as presented. 
Commissioner Phelps seconded; motion carried unanimously.  
 
 CONSENT AGENDA: 

Items listed under Consent are generally of a routine nature. The Board may take action to 
approve/disapprove all items in a single vote. Any item may be withheld from a general action, to 
be discussed and voted upon separately at the discretion of the Board. 

 
a) Regular Meeting Minutes July 6, 2026 & Recessed Meeting Minutes July 14, 2026 
b) Tax Refunds & Releases & Insolvents 
c) Washington County Southern Albemarle Association Delegates—AK made the correction to 

change Jack Webb to Elaine Lancaster 
d) RESO 2026-024 to Direct the Additional Expenditure of Opioid Settlement Funds for FY27 

 
Commissioner Keyes made a motion to approve the Consent Agenda as 

amended. Commissioner Phelps seconded; motion carried unanimously. 
 
PUBLIC FORUM: None. 
 
DEPARTMENTAL UPDATE: Ms. Sherri Wilkins, Tax Office, Tax Administrator, 

gave the Board an update on the happenings in the Tax Office. Ms. Wilkins gave a handout 
to the Commissioners with answers to questions that the Commissioners had after the July 
meeting where the Tax Settlement Report was presented. Ms. Wilkins proceeded to go 
down the list of questions and explaining her answers and the breakdowns. 

 
LEGISLATIVE GOALS: Mr. Curtis Potter, CM/CA, talked with the Board about 

legislative goals created by the NCACC for all counties and asked the Board to come up 
with some they would like to have taken to the legislature on our County’s behalf. Mr. 
Potter said we need a way to adjust the current solar farm abatement which is 80% and 
discuss the EMS district tax because we have a two-county system. Mr. Potter said we 
could do that on our own or with Tyrrell County; nursing program with MTW (all three 
counties would be working on that). Commissioner Johnson asked if we still have issues 
with tires. Mr. Potter said we still have issues. Chair Spruill mentioned the occupancy tax 
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flexibility. We could ask for a variance from the legislature since Senate Bill 484 has 
defined it. 

 
Commissioner Keyes asked about the homestead exemption. Mr. Potter said we 

can put this forth in local legislation. 
 
OPIOID SPENDING UPDATE: Ms. Yerlin Villegas, MTW District Health 

Department Public Health Educator II spoke to the Board and made the following 
presentation.  

 

 
 

 
 



DRAFT 

 
 
 

 
 



DRAFT 

 
 

 
 



DRAFT 

 
 

 
 



DRAFT 

 
 
 

 
 

 
 CRESWELL RESILIENCE PROJECT UPDATES & FUTURE CLIMATE SCENARIO 
INTEGRATION: Ms. Holly White, NCDEQ Resilience Planner, gave the following presentation. 
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Mayor Alfredia Williams also spoke to the Board and went over the items she would like the 
Board to consider: 

 
1. That the Board consider conveying the approximately seven-acre portion of the former 

school property to the Town of Creswell for future public use. 
 
2. That, if additional consideration is needed, the approximately seven-acre parcel be 
removed from the auction process while the Town's request is under review. 
 
3. That the Board establish a reasonable timeline for considering the Town's request for the 
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seven-acre parcel, should a decision not be made immediately. 
 
4. That the Board establish the term of the previously approved long-term lease for the 
smaller playground parcel. I requested consideration of a long-term lease, such as 99 years, 
or another lease term the Board believes is appropriate, so the Town can continue planning 
and pursuing grant opportunities. 
 
The purpose of these requests is to provide the Town of Creswell with the opportunity to 
preserve property for future public use, including a community playground, a future town 
hall, resilience planning, greenway connections, and other community improvements that 
will benefit both Creswell and Washington County. 

 
Chair Spruill said the Board would take this request under advisement. 
 

FINANCE OFFICER’S REPORT Ms. Dixon went over the budget transfers and budget 
amendments that were in the Commissioners’ package. Ms. Dixon handed the Board a couple of 
budget amendments that need replacement in their package. 
 

Commissioner Johnson made a motion to approve the budget transfers/amendments 
BT# 2027-003 – BA# 2027-014 as presented. Commissioner Keyes seconded; motion 
carried unanimously. 

 
OTHER ITEMS BY COMMISSIONERS OR STAFF: 
 
a) Capital Projects Update, Mr. Cutis Potter, CM/CA 
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b) Request for Closing Offices for Employee Appreciation Events, Ms. Julie Bennett,  
 Clerk to the Board 

i) Fall Fling, Friday, October 9, 2026 – 1:00 PM – 5:00 PM 
ii) Employee Holiday Luncheon, Friday, December 18, 2026 – 12:00 PM – 3:00 PM 
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Commissioner Phelps made a motion to approve Closing of Offices for Employee 
Appreciation events as listed above. Commissioner Keyes seconded; motion carried 
unanimously. 

 
Commissioner Johnson said she was appointed to the NACo Board of Directors. 
 
Commissioner Keyes said she was busy working around the county. 
 
Commissioner Phelps stated that Cycle to the Coast would be stopping at Scuppernong 

Church on October 9, 2026. 
 
Chair Spruill and Commissioner Phelps gave a presentation at the Ruritan building and it 

was well received 
 

Mr. Potter noted that the next EMS Peer Review will be August 13, 2026. 
 
Mr. Potter thanked Sheriff Norman and Lt. Hinson on working with Ms. Zoll on the 

Axon quote for the body cameras. 
 
Mr. Potter said that the next Coffee with the Manager will be on October 14, 2026. He 

said the first one went well with over 20 participants. 
 
 Commissioner Phelps made a motion to go into Closed Sessions pursuant to NCGS§143-
318.11(a)(3) (attorney-client privilege) and NCGS §143-318.11(a)(6) (personnel). Commissioner 
Keyes seconded; motion carried unanimously. 

  
 Commissioner Walker made a motion to return to Open Session. Commissioner 
Phelps seconded; motion carried unanimously. 
 
 Back in Open Session, Commissioner Keyes made a motion to waive the 
normal recruitment procedures for posting most positions externally, and to approve 
the County Manager’s recommendation to promote Jamar Whitaker from the Interim 
EMS Director position to the permanent EMS Director position based on performance 
and experience, effective immediately. Commissioner Walker seconded; motion 
carried unanimously. 

 
Commissioner Phelps made a motion to increase the County Manager’s base 

salary to $157,300 in addition to a $275 monthly travel stipend for all in-state mileage 
and/or meals, effective July 16, 2026. Commissioner Keyes seconded; motion carried 
unanimously. 
  
 Commissioner Phelps made a motion adjourn. Commissioner Walker 
seconded; motion carried unanimously. 
 

______________________________ ____________________________________ 
             Julie J. Bennett, NCMCC, MMC        John Spruill 
                      Clerk to the Board          Chair 
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