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WASHINGTON COUNTY BOARD OF COMMISSIONERS 
REGULAR MEETING AGENDA 

OCTOBER 5, 2026 
EMTOC 

1358 US HWY 64 E 
PLYMOUTH, NC   

 
 6:00 PM Call to Order—Chair Spruill 
 6:01 PM Invocation / Pledge   
   Additions / Deletions 
   Approval of Meeting Agenda 
    
Item 1 6:05 PM Consent Agenda 

a) Regular Meeting Minutes: September 14, 2026 & Special Called Meeting 
Minutes: September 28, 2026 

b) Tax Refunds & Releases & Insolvents 
c) Proclamation 2026-027: National Breast Cancer Awareness Month 
 

Item 2 6:10 PM Public Forum (3-minute limit per speaker) 
 
Item 3 6:20 PM Department Update: Emergency Management, Ms. Jennifer O’Neal, EM Coordinator 
               EMS, Mr. Jamar Whitaker, EMS Director 
 
Item 4 6:35 PM NC DOT STIP 8.0 Local Prioritization: Mr. Ethan Sommers, RPO 
 
Item 5 6:50 PM Creswell School Property Update: Mr. Kelly Chesson, Economic & Strategic 

Development Director 
 
Item 6 7:00 PM Boards & Committees: Ms. Julie J. Bennett, Clerk to the Board 
 
Item 7 7:10 PM Finance Officer’s Report, Budget Amendments/Budget Transfers: Ms. Missy 

Dixon, Finance Officer 
 
Item 8 7:20 PM Other Items by Chair, Commissioners, CM/CA, Finance Officer, or Clerk 

a) Capital Projects Update: Mr. Jason Squires, ACM 
b) Septic CWSRF Application & Resolution, Mr. Curtis Potter, CM/CA 

   
Item 9 7:30 PM Closed Session has been scheduled according to NCGS§143-318.11(a)(3) 

(attorney-client privilege and NCGS §143-318.11(a)(6) (personnel) 
 

Adjourn 



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
       ITEM NO: 1 
 
       DATE: October 5, 2026 
 
ITEM: Consent Agenda      
  
SUMMARY EXPLANATION: 

 
a) Regular Meeting Minutes: September 14, 2026 & Special Called Meeting 

Minutes: September 28, 2026 
See attached at the end of the package. 
 

b) Tax Refunds & Releases & Insolvents 
See attached. 

 
c) Proclamation 2026-027: National Breast Cancer Awareness Month 

See attached. 
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PROCLAMATION 2026-027 
 

NATIONAL BREAST CANCER AWARENESS MONTH 
 

WHEREAS, Breast cancer affects so many women and their families, not only in Washington County, 
NC but also throughout the country. One in eight women., or approximately 13% of the female population in 
the US, are diagnosed with breast cancer over the course of their lifetime, making this disease the most 
frequently diagnosed cancer among women in the U.S., other than skin cancer; and 

 
WHEREAS, For women in the U.S., breast cancer death rates are higher than those for any other cancer, 

behind lung cancer; and 
 
WHEREAS, In 2026, an estimated 382,640 women in the US will be diagnosed with breast cancer--

including 321,910 with invasive breast cancer and 60,730 with non-invasive (in situ) breast cancer and about 
42,140 women are expected to die due to the disease; and 

 
WHEREAS, About 2,670 new cases of invasive breast cancer are expected to be diagnosed in men in 

2026 and about 310 men are expected to die due to the disease; and 
 
WHEREAS, The more than 4 million breast cancer survivors living in the U.S. today are a testament to 

courage, as well as to the importance of promoting awareness about breast cancer, providing information, 
funding research, following recommended screening guidelines and offering treatment to those who are 
affected; and 

 
WHEREAS, Breast cancer death rates have slowly decreased over time, for an overall decline of 44% 

since 1989. This is in part due to better screening and early detection efforts, increased awareness, and 
continually improving treatments options; and 

 
WHEREAS, October is designated as National Breast Cancer Awareness Month, and the pink ribbon is 

the internationally recognized symbol of breast cancer awareness.  
 
NOW, THEREFORE, the Washington County Board of Commissioners hereby proclaims the month of 

October, 2026 as “NATIONAL BREAST CANCER AWARENESS MONTH” in Washington County. 
 
ADOPTED this 5th day of October, 2026. 

 
                                                                                                                            

__________________________________________ 
         John Spruill, Chair 
       Washington County Board of Commissioner 

 
ATTEST: 
 
__________________________________________             
         Julie J. Bennett, MMC, NCMCC 
                Clerk to the Board 



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 

       ITEM NO:   2  
 
       DATE:  October 5, 2026 
 
ITEM:        Public Forum (3-minute limit per speaker) 
  
  
SUMMARY EXPLANATION: 
 
As is required by North Carolina General Statute §153A-52.1, time has been allotted for comments from 
the public. 

  
Public Comment Statements 

In December of 2015, the Washington County Board of Commissioners adopted a public comment period.  
Essentially this policy said that a public comment period shall be set aside at the beginning of each regular 
monthly Commissioners and it shall be limited to a maximum of thirty (30) minutes. 
 
Additionally, this policy stated that all speakers are required to sign up prior to the meeting at which they 
wish to speak. The signup sheet must be on the podium 30 mins prior to the meeting.  Each speaker shall 
clearly write their name, address, and the topic upon which they wish to speak on the signup sheet.   
This board adopted rules that must be followed. Some of the high points of those rules, which I wish to 
remind the public is: 

1. Speakers shall be acknowledged by the Board Chairperson. 
2. Speakers shall address the Board from the lectern at the front of the room, and begin their remarks 

by stating their name and address.   
3. Public comment is not intended to require any Board or staff members to answer any impromptu 

questions or engage in debate.  Speakers shall address all remarks to the Board as a body, and not 
to any individual board or staff members.  Discussions between speakers and members of the 
audience shall not be allowed. 

4. Speakers shall be courteous in their language and presentations, and shall not use profanity, racial 
slurs, or make any obscene remarks, nor engage in any personal attacks of commissioners.  

5. Speakers shall have a maximum of three (3) minutes to make their remarks depending on the 
number of speakers and topics.  The Chairperson may limit the number of speakers allowed to 
make substantially similar comments with respect to the same topic.   

6. Speakers who have prepared written remarks or supporting documents are encouraged to leave a 
copy of such remarks and documents with the County Clerk. 

7. Speakers shall not discuss any of the following:  matters which are the subject of public hearings 
set for the same meeting; matters which are closed session matters, including without limitation 
matters within the attorney-client privilege, anticipated or pending litigation, personnel, property 
acquisition, and matters which are made confidential by law. 



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO:  3 
 
       DATE:     October 5, 2026 
 
ITEM:        Departmental Information Update—Emergency Management, Ms. 

Jennifer O’Neal, Coordinator & EMS, Mr. Jamar Whitaker, Director 
  
  
SUMMARY EXPLANATION: 
 
Both Ms. O’Neal and Mr. Whitaker will report on what is going on in their respective 
departments. 
 
If you have a request to hear from a certain department, please contact the Clerk. 
 
Month   Department   Director     
JAN Soil & Water   Chris Respess 
FEB  DSS    Clifton Haridson/Lynn Swett 
MAR   Utilities   Lee Sasser 
APR ----------   ----------- 
MAY Library   Jackie Respess 
JUNE Economic & Strategic Dev. Kelly Chesson 
JULY  AAC & Recreation  Renee’ Collier 
AUG  Tax Department  Sherri Wilkins 
SEPT  ----------   ---------- 
OCT  EM & EMS   Jennifer O’Neal & Jamar Whitaker  
NOV   
DEC 
 

 
 
 
 
 



Also listed below are the Departments that have spoken to the Board in the last year.  If 
there is a particular Department you are interested in hearing about, please let the Clerk 
know so she can arrange for them to attend an upcoming meeting. A list of all 
Departments is on the second page of this statement. 
 
Month of 2025  Department   Director    
JAN Senior Center   Renee’ Collier  
FEB Soil & Water   Chris Respass 
MAR   Sheriff’s Office  Sheriff Barnes/Chief Deputy Norman 
APR 
MAY  Tax Office   Sherri Wilkins 
JUNE  Grants & Procurement Laurie Zoll 
JULY  Library   Jackie Respess 
AUG  Senior Center   Renee’ Collier 
SEPT  Facilities   Ricky Young 
OCT  Emergency Management Lance Swindell  
NOV  Cooperative Extension Rebecca Liverman 
DEC 
 
 

 
List of Departments 

 
  Planning/Inspections  Human Resources 
  EM    Tax  
  EMS    Soil & Water 
  Elections   Utilities 
  Detention   DSS 
  Airport    Facilities 
  Landfill   TTA 
  Finance   Library 
  Register of Deeds  Soil & Water 
  MTW    Sheriff’s Office 
  Senior Center   IT 
  Recreation   E911 
 
 
 
 
 



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO: 4 
 
       DATE:     October 5, 2026 
 

ITEM:  NC DOT STIP 8.0 Local Prioritization, Mr. Ethan Sommers, RPO 
 
  
  
SUMMARY EXPLANATION: 
 
Mr. Ethan Sommers will speak to the Board on the abovementioned subject.  He sent the 
following message: 
 
We have entered the next phase of the State Transportation Improvement Program 
Prioritization 8.0. This phase is where we place local input points for the Division Needs 
funding pot. This will be done in the same manner as the Regional Impact funding pot. I 
attached the spreadsheet that has all the instructions and the projects that are eligible in 
this funding pot. There are PDF's attached to this email of all tabs from the spreadsheet. 
  
I also attached the methodology to this email so that you can read through what will 
happen once you submit your priorities back to me. 
  
Please note that Regional Impact funding allocations will be made at the end of 
September. If you choose to submit your Division Needs priorities before those 
allocations are announced, and one of your prioritized projects is subsequently selected 
for Regional Impact funding, I will notify you and will provide an updated spreadsheet to 
revise your Division Needs priorities upon if you choose to do so. Priority changes will 
be accepted through the second week of October. 
  
Keep in mind when selecting priorities as of May 2026, the Division Needs pot had $228 
million for funding projects. Only up to $22.8 million of which can go toward non-
highway projects. 
  
I expect these back in the first or second week of October.  
  



If you have any questions or would like to have me involved in your process of 
prioritization, please reach out.  
  
Have a great day, 
Ethan Sommers 
Transportation Planner, ARPO 
Email esommers@accog.org Office phone : 252 426 5775 
 
He also sent the three (3) attached documents. 
 
Staff recommendations are also attached. 
 
 
 

mailto:esommers@accog.org


Draft 2028-2037 STIP Estimated Funding Availability 
for Selecting Projects from Prioritization 8.0 

As of May 28, 2026 
 

STI Funding Category Funding Availability 
Region A (Divisions 1 & 4) $100M 
Region B (Divisions 2 & 3) $150M 
Region C (Divisions 5 & 6) $551M 
Region D (Divisions 7 & 9) $236M 
Region E (Divisions 8 & 10) $246M 
Region F (Divisions 11 & 12) $432M 
Region G (Divisions 13 & 14) $122M 
   
Division 1 $228M 
Division 2 $159M 
Division 3 $31M 
Division 4 $29M 
Division 5 $125M 
Division 6 $186M 
Division 7 $106M 
Division 8 -$21M 
Division 9 $80M 
Division 10 $97M 
Division 11 $15M 
Division 12 $47M 
Division 13 $190M 
Division 14 $257M 

 
 
 
Values are as of May 28, 2026, and will change due to, but not limited to: 

 
 Variance adjustments (also known as the lookback law) 
 Additional funding for ongoing activities 
 Bid adjustments 
 Cost changes for future projects 
 Schedule changes 
 Changes in anticipated revenues (including federal transportation re-authorization) 

 
 

 
 



Step Four: Send the completed Excel sheet back to esommers@accog.org

Washington County Local Input Points
Division Needs List

Step One: Prioritize the projects by selecting the corresponding checkbox on the row of the project 
within the Project Selections tab.

Instructions

Step Two: Provide written documentation explaining why the projects were ranked in this order using 
the Written Documentation tab.

Note: You can also verify that the projects are prioritized correctly on this tab

Step Three: At an open public meeting to allow for public comment on the ranking



    

    

    

    

    

SPOT ID Mode TIP
Project 

Category

Route / 
Facility  / 
Project 
Name

From / Cross 
Street / 
Location

To / Cross 
Street

Description
Specific 

Improvement 
Type

Cost to NCDOT

Division 
Needs 

Quantitave 
Score 

(Out of 50)

Division(s) County(ies)
Preliminary 
Engineering 

Only
Priority One Priority Two Priority Three Priority Four Priority Five

R250743 Rail
Statewide 
Mobility

NS NS Line
SR 1325 (Main 
St) near 
Plymouth

N/A

Installation of 
grade crossing 
improvements at 
existing at-grade 
crossing (Crossing 
#466 207V) on SR 
1325 (Main Street) 
near Plymouth.

3 - Highway-rail 
crossing 
improvement 
(point)

 $          4,341,000 21.25 1 Washington N

H250526 Highway
Statewide 
Mobility

US 64 NC 32 N/A

Convert existing 
intersection to 
reduced conflict 
intersection.

10 - Improve 
Intersection

 $          9,600,000 21.24 1 Washington N

A250770 Aviation
Division 
Needs

PMZ - 
Plymouth 
Municipal 
Airport:  T-
Hangar with 
taxiway and 
apron

Plymouth 
Municipal 
Airport

N/A

Construction of 
one new 10-unit T-
Hangar and Hangar 
Taxiway and Apron 
Site work and 
Paving. 

1900 - Hangars $3,890,000 20.10 1 Washington N

R250729 Rail
Statewide 
Mobility

CSX ABC Line
SR 1336 (Sand 
Hill Rd), 
Plymouth

N/A

Installation of 
grade crossing 
improvements at 
existing at-grade 
crossing (Crossing 
#642 618K) on SR 
1336 (Sand Hill 
Road) in Plymouth.

3 - Highway-rail 
crossing 
improvement 
(point)

 $        10,135,000 14.48 1 Washington N

R250747 Rail
Regional 
Impact

NS NS Line, 
CSX AA & 
ABC Lines 
(Southern 
Albemarle 
Passenger 
Rail)

Plymouth to 
Greenville via 
Williamston 
and 
Robersonville

N/A

Improvement to 
rail infrastructure 
to support new 
intercity 
passenger service 
from Plymouth to 
Greenville via 
Williamston 
using the NS NS 
Line, CSX ABC 
Line, and CSX AA 
Line. Project 
includes 

5 - Passenger rail 
service (line)

 $     493,860,000 6.48 1,2
Martin, Pitt, 
Washington Y



#5

Written Documentation of Project Ranking By: Washington County

Project Ranking

#1

#2

#4

#3



 
Prioritization 8.0 Local 

Input Point 
Methodology for the 

Albemarle Rural 
Planning Organization 

February 18, 2026 

 
 
 



Introduction 
The methodology made by the Albemarle Rural Planning Organization 

which serves Camden, Chowan, Currituck, Dare, Gates, Hyde, Pasquotank, 
Perquimans, Tyrrell, and Washington Counties was developed to determine the 
regional and divisional priorities for transportation funding, as carried out through 
the State of North Carolina’s Strategic Transportation Investments (STI) law and 
the associated Prioritization 8.0 process. The methodology intends to blend both 
measurable data and local jurisdictions’ priorities. This methodology was 
developed to meet the requirements of Session Law 2012-84, which requires that 
MPO’s and RPO’s have a process for determining project prioritization.  

STI divides available state and federal transportation funding into three 
categories: Statewide Mobility, Regional Impact, and Division Needs. For each 
category, NCDOT calculates quantitative scores based on a variety of criteria. In 
the Statewide Mobility category, projects are selected for funding based entirely on 
the NCDOT quantitative score. However, in the Regional Impact and Division 
Needs categories part of the final score is based on local input points assigned by 
the MPO or RPO and/or the NCDOT Division Engineer in that area. The local 
input points assigned by the Albemarle Rural Planning Organization (and other 
MPOs and RPOs) represent 15% of the final score for Regional Impact projects 
and 25% of the final score for Division Needs projects. Points assigned by NCDOT 
Division Engineers are also worth 15% of the Regional Impact score and 25% of 
the Division Needs score. 

It should be noted that projects from higher categories are able to “cascade 
down” for eligibility in lower categories as well, should they be unsuccessful in 
getting selected for funding at the higher category. Thus, all Statewide Mobility 
projects are also eligible in the Regional Impact and Division Needs category, and 
all Regional Impact projects are also eligible in the Division Needs category. 

Albemarle Rural Planning Organization has 1,400 local input points to 
assign in both the Regional Impact category and another 1,400 local input points in 
the Division Needs category. This document describes the method assigning these 
points. It should be noted that no more than 100 points can be assigned to a single 
project. 



The local prioritization process consists of three parts: (1) ranking of 
projects at the countywide level; (2) quantitative scoring of projects; and (3) 
ranking of scored projects for assignment of points. Each of these is discussed in 
more detail below. 

 

Description of Criteria and Weights 

 
Countywide Ranking of Projects 

Each Albemarle Rural Planning Organization county along with all of its 
municipalities must work together to develop a two ranked list of projects in all 
modes to submit to Albemarle Rural Planning Organization for use in the 
prioritization process. The first ranked list would be for Regional Impact category, 
and the second list would be for Division Needs category. These lists must be 
based on the list of projects that have been previously submitted to NCDOT—new 
projects cannot be added at this point in the process. These projects should be 
ranked in order from highest priority (#1) to lowest (#10). If there are more than 
ten projects within a county, then only the top ten should be ranked. It is up to the 
local jurisdictions, working together, to determine the best method for achieving 
this within each county; however, the following general rules apply: 

• All jurisdictions should be given an opportunity to participate in the 
development of their county’s ranked project list if they choose 

• The process must include at least one meeting open to the public that allows 
for public comment 

• There must be written documentation stating the reasoning behind the 
selected project ranking (this must be submitted to Albemarle Rural 
Planning Organization and will be posted online along with the project list) 

 

 



These local ranked priority lists should be developed and submitted to 
Albemarle Rural Planning Organization within 40 days after NCDOT releases its 
draft quantitative scores for projects. Once submitted to Albemarle Rural Planning 
Organization, the local priority lists will be posted on the Albemarle Rural 
Planning Organization tab on the Albemarle Commission Website and made 
available for additional public comment prior to the Albemarle Rural Planning 
Organization Rural Transportation Advisory Committee (RTAC) approval of local 
input points on projects. 

 

In Regional Impact category, all projects will receive 25% of their total 
Albemarle Rural Planning Organization score based on the ranking assigned to that 
project by local officials in the above-described countywide rankings. In Division 
Needs category all projects will receive 50% of their total Albemarle Rural 
Planning Organization score based on the ranking assigned to that project by local 
officials in the above-described countywide rankings.  This applies to all modes. 
These points will be assigned as follows: 

 

Priority # 1 100 
points 

 Priority # 6 50 
points 

Priority # 2  90 
points 

 Priority # 7 40 
points 

Priority # 3  80 
points 

 Priority # 8 30 
points 

Priority # 4 70 
points 

 Priority # 9 20 
points 

Priority # 5 60 
points 

 Priority # 10 10 
points 

* All other projects (ranked lower or unranked) receive 0 points for this 
item. 



NCDOT Quantitative Scores 

 

In Regional Impact, the remaining 75% of the Albemarle Rural Planning 
Organization score is based on the Prioritization 8.0 quantitative score calculated 
by NCDOT.  

In the Division Needs category, it would be 50% of the Albemarle Rural 
Planning Organization score is based on the Prioritization 8.0 quantitative score 
calculated by NCDOT. 

 

The elements that make up these scores are defined by NCDOT’s Prioritization 
Work Group for each mode and category (see NCDOT’s Prioritization Resources 
website for more information): 

 

 

 

 

 

 

 

 

 

 

 

 

 



Regional Impact: Because all Prioritization 8.0 Regional Impact quantitative scores 
are on a 70-point scale, The local input will be multiplied by .70 to make it 70-
point scale. (See process below)  

 

 
 

 

ARPO 
Score

+

Regional Impact
Quantitative Score Local Input Point Score

x 0.75 x 0.25

x 0.70



Division Needs: Because all Prioritization 8.0 Division Needs quantitative scores 
are reported on a 50-point scale, The local input will be multiplied by .50 to make 
it 50-point scale. (See process below)  

 

 
 

 

 

 

ARPO 
Score

Local Input Point Score

x 0.50+Division Needs
Quantitative Score



 

Project Ranking Approach/Point Assignment Process 

Once all projects in each mode have been scored according to the criteria 
above, Albemarle Rural Planning Organization staff will develop a ranked list of 
projects within each county and within the region based on the outcome of the 
scoring for both Regional Impact and division needs. This ranked list of all projects 
in all modes will be used to develop the recommended point assignments that are 
presented to the public for comment and to the Rural Technical Coordinating 
Committee (RTCC) and RTAC for approval. There will be separate rankings for 
the Regional Impact category and the Division Needs category. 

 

 

The recommendation will call for the top-scoring project for each of the 10 
counties (regardless of mode) to be allocated 100 points each. Additionally, the two 
next-highest scoring projects within the region (regardless of county and mode) 
will also be allocated 100 points each. The remaining points will be divided evenly 
amongst the next four highest projects. If a county does not have at least two 
eligible projects, then additional projects can be selected by the county from other 
counties within the Albemarle Rural Planning Organization region.  

 

 

No projects with a Prioritization 8.0 quantitative score less than 12 will be 
recommended for points. 

Any project that local jurisdictions specifically request not be assigned points 
during the countywide project ranking process will not be recommended for points. 



Point Flexing Policy 

NCDOT allows RPOs to flex up to 500 points between the Regional Impact 
and Division Needs categories. Albemarle Rural Planning Organization has the 
option to apply this flexing policy by shifting up to 500 points from the Regional 
Impact category to the Division Needs category or by shifting up to 500 points 
from the Division Needs category to the Regional Impact category. The Albemarle 
Rural Planning Organization RTAC has the discretion to decide whether it wishes 
to flex any points between categories. If the RTAC chooses to flex local input 
points, Albemarle Rural Planning Organization must provide documentation of this 
decision to the NCDOT SPOT Office before the deadline for assigning Regional 
Impact category local input points. 

Deviations from Methodology 

These recommended point assignments will be presented to the RTCC and 
RTAC for their review and approval. The RTCC retains the discretion to make 
recommendations to the RTAC regarding changes to the list. The RTAC has the 
final discretion regarding assignment of local points and retains the flexibility to 
make changes to these point assignments if it is able to document a reason for 
doing so. These changes must be documented and made available to the public via 
the Albemarle Rural Planning Organization tab on the Albemarle Commission 
website. 

Cascading Projects 

Albemarle Rural Planning Organization will submit its Regional Impact 
local point assignments separately from its Division Needs local point assignments 
and will be able to learn which projects are funded in the Regional Impact category 
before assigning points in the Division Needs category. If a project does not 
receive funding in the Regional Impact category they will cascade down to the 
Division Needs category. If a project receives funding in the Regional Impact 
category and was in line to receive local input points in the Division Needs 
category the next project in line will take its place shifting all the placements up a 
slot.  

 



Point Sharing 

On projects that cross outside of the Albemarle Rural Planning Organization 
planning boundary, Albemarle Rural Planning Organization must coordinate with 
its neighboring organizations on the allocation of points. By right, Albemarle Rural 
Planning Organization may only assign the number of points equal to the 
percentage of the project that is located within the Albemarle Rural Organization 
planning boundary. Albemarle Rural Planning Organization will coordinate with its 
neighboring organizations to “share” points to ensure that these projects reach a 
point total of 100 points. In the event that point sharing is not necessary on these 
projects, either because the neighboring organization already plans to assign its full 
amount of points for the project or because the neighboring organization rejects the 
offer to share points, Albemarle Rural Planning Organization will only assign the 
points for the portion within its boundary and the remaining points will be 
allocated to the next-highest scoring project on the project list that did not already 
receive full points.  

 

 

Schedule and Public Outreach/Material Sharing 
Public Participation in Project Scoring Process 

As part of this project scoring process, Albemarle Rural Planning 
Organization will post the list of projects being submitted for Prioritization 8.0, the 
county-level priority lists, the results of the quantitative analysis, the recommended 
draft local input point assignments, and the final approved local input point 
assignments at the Albemarle Rural Planning Organization tab of the Albemarle 
Commission Website. The link to the website: 
https://albemarlecommission.org/regional-planning/transportation-planning/sti-
project-information/   

The public is invited to submit comments via email, phone, or mail, as well 
as in person at Albemarle Rural Planning Organization RTCC and RTAC meetings 
at any point throughout the process. Additionally, at least one public meeting will 
be held to gather comments at a time after the initial staff-recommended scoring is 



developed based on this scoring methodology, but before the Albemarle Rural 
Planning Organization RTCC and RTAC vote on the assignment of points. Any 
comments provided by the public will be reviewed by the Albemarle Rural 
Planning Organization RTCC and RTAC before the vote on the assignment of 
points and those discussions will be documented in the meeting minutes. 

Proposed Schedule for Implementation of Policy in Prioritization 8.0 

• Albemarle Rural Organization RTCC & RTAC adoption of project 
list to submit to NCDOT –September 17, 2025 

• Adoption of this policy – expected no later than April 15, 2026 
(with public hearing at beginning of RTAC meeting) 

• NCDOT will release quantitative project scores and announce the 
projects that are funded in the Statewide category expected by the 
end of May 2026 

• Next, each county, working jointly with its municipalities, will 
approve both a Regional Impact ranked list and a Division Needs 
ranked list of its top ten projects in each category and submit this 
list to Albemarle Rural Planning Organization staff within 40 days 
after NCDOT releases the project scores if possible 

• Then Albemarle Rural Planning Organization staff will calculate 
scores for local point assignment based on this adopted 
methodology and post the scores and draft point assignments on 
the Albemarle Rural Organization tab on the Albemarle 
Commission website—expected by the middle of July 2026 

• Then, the Albemarle Rural Planning Organization RTCC and 
RTAC will adopt Regional Impact category local input point 
assignments at one of their regular meetings—expected at the 
August 19, 2026 meeting 



• NCDOT will announce the projects receiving funding in the 
Regional Impact category—expected near the end of September 
2026 

• Albemarle Rural Planning Organization staff will adjust the draft 
point assignments if needed in accordance with the cascading 
policy expected by September 30, 2026 

• Finally, the Albemarle Rural Planning Organization RTCC and 
RTAC will adopt Division Needs category local input point 
assignments at one of their regular meetings—expected at their 
October 21, 2026 meetings. At the conclusion of this process, 
NCDOT will release a draft Statewide Transportation 
Improvement Program (STIP) based on the outcome of the 
Prioritization 8.0 process. 

 

 

 

Adoption 
 

A motion was made by _______________ and seconded by ________________ 
for the adoption of this policy, and upon being put to a vote it was duly adopted on 
________________. 

 

 

____________________________                     ______________________________ 

Chair, Albemarle RPO RTAC                       Secretary, Albemarle RPO RTAC 

 



Staff recommends the proposed project ranking priorities shown here based on a desire to 
prioritize potential major public safety concerns as well as to score the projects in such a 
way as to have meaningful influence on the overall funding decisions of our applicable NC 
DOT Division.  

  

Staff understands that due to the current mathematical formulas utilized under STIP 8.0 
along with other information obtained about available funding for non-highway category 
projects, Project #1 is the only project in which the County's local scoring is likely to have 
any meaningful impact on the chances of influencing the award of funds that will 
eventually be spent in Washington County for the benefit of its citizens.  

  

The other projects are scored based on perceived need and feasibility taking into account 
the overall project budgets and potential beneficial impacts for County citizens as well as 
the length of time such projects have been identified as needs and remained unfunded. 

  

 



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO:   5 
 
       DATE:    October 5, 2026 
 
ITEM:  Creswell School Property Update:  Mr. Kelly Chesson, Economic & 

Strategic Development Director 
  
  
SUMMARY EXPLANATION: 
 
Despite several assurances an offer would be received, the County has not received any 
offers as of 9/30/26. 
  
Available options for the Board to consider include: 
  

1. Extending the period for staff to try to secure an initial offer to be brought back to 
the board at its 11/2/26 meeting. 

2. Moving the surplus sale to an online auction formation using govdeals.com. 
3. Engaging professional consultants/real estate agents; 
4. Subdividing the property into smaller sections for potential sale or use; etc. 

a. Consider the subdivision request of the Town of Creswell. 
                                   i.      Staff requested written documentation from both the Town of 
Creswell and WCS related to Creswell Mayor William’s requests for the County to 
convey approximately 7.3 acres of the roughly 17.1 acre site to Creswell for its use. 
                                    ii.      Attached is an official letter from Mayor Williams outlining 

that request. 
                                    iii.      Written confirmation of WCS’s position on this request has 

been requested and is pending. 
  
Attached is UNC School of Government document summarizing the primary property 
disposal options for North Carolina governments for your reference and convenience. 
  
Staff Recommendation: 

1. Consider and discuss the available options outlined above. 
  



2. Consider the Pros/Cons of the Town of Creswell request.  If the Board desires to 
consider subdivision and conveyance of the 7.09 acre parcel to Creswell per their 
request, staff recommends: 

a. Seeking minimal fair market value from Creswell (last tax value was 
$23,270). 

                                   i.      The County could potentially consider seller financing if 
desired by the parties. 

b. Seeking written consent from WCS as a condition precedent to a 
conveyance with or without monetary consideration. 

c. Attaching reasonable restrictions and/or a right of first refusal to the 
property. 

d. The County should retain the smaller 0.3 acre parcel 7778.17-11-0839 
previously discussed and voted upon to lease to the Town of Creswell for 
its use as a playground (which would be much better suited on the larger 
7.03 acre parcel) 

  
3. Staff recommends considering the use of an online auction format subject to final 

board approval to list and try to sell the remaining or entire site as one or more 
separate parcels/auctions. 

  
  

 
 



 
 

Property Disposal Options For North Carolina Local Governments 
 

Page 1 
Reference: Lawrence, David M., Local Government Property Transactions in North Carolina (2nd ed., 2000). 
Cited statutes should be consulted for procedural requirements associated with specific disposal method. 

More information available at www.ncpurchasing.unc.edu. 

General Disposal Methods 
Personal Property 

UNDER $30,000 
Personal Property 

OVER $30,000 
ALL Real 
Property 

Sale    

Competitive sale by public auction (G.S. 160A-270); sealed bid (G.S. 160A -268), or 
upset bid (G.S. 160A-269) 

Yes Yes Yes 

Private negotiated sale with governing board approval (G.S. 160A-266(b) and 
160A-277), or by local policy (160A-266(c)) 

Yes No No 

Exchange    

Exchange with public and private entities  (G.S. 160A-271) Yes Yes Yes 

Lease    

Lease with term over 10 years treated as sale of real property  (G.S. 160A-272) Yes Yes Yes 

Discard    

Discard because has no value, unable to sell, or poses threat to public health or 
safety  (G.S. 160A-266(d)) 

Yes Yes No 

Raffle surplus property  (G.S. 14-309.15) 
Yes 

Yes 
($125,000 limit) 

Yes 
($500,000 limit) 

Convey without Monetary Consideration (“donate”)    

Convey to non-profits, sister cities, and other units of government – does not 
apply to schools  (G.S. 160A-280) 

Yes Yes No 

Convey or sell to public and private entities for continued public use – cities and 
counties only  (G.S. 160A-279) 

Yes Yes Yes 

Convey to other units of government    

Convey to other units of government in NC under conditions “deemed wise” by 
governing boards  (G.S. 160A-274) 

Yes Yes Yes 

Trade-In    

Trade-in included as part of bidding process for purchases of apparatus, supplies, 
materials, or equipment  (G.S. 143-129.7) 

Yes Yes No 

  

http://www.ncpurchasing.unc.edu/
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Reference: Lawrence, David M., Local Government Property Transactions in North Carolina (2nd ed., 2000). 
Cited statutes should be consulted for procedural requirements associated with specific disposal method. 

More information available at www.ncpurchasing.unc.edu. 

Special Conveyances 
Personal Property 

UNDER $30,000 
Personal Property 

OVER $30,000 
All Real 

Property 

Sell artistic, historic, or scenic property to non-profit or trust for conservation or 
preservation  (G.S. 160A-266(b)) 

Yes Yes Yes 

Lease property for affordable housing  (G.S. 160A-278) No No Yes 

Sell property for affordable housing 

 Counties  (G.S. 153A-378) 

 Cities  (G.S. 160A-279) 

No No Yes 

Lease or sell property for economic development projects  (G.S. 158-7.1) No No Yes 

Sell, exchange, or transfer property for community development projects – cities 
only  (G.S. 160A-457) 

No No Yes 

Lease, sell or convey property to fire department & rescue squad for facilities   
(G.S. 160A-277) 

No No Yes 

Retiring law enforcement officer’s weapon and badge  (G.S. 20-187.2) Yes No No 

Retiring firefighter’s helmet (G.S. 160A-294.1–cities; G.S. 153A-236–counties) Yes  No No 

 
 
Special Considerations for Public School Property (real and personal): 

 Must be sold for valuable consideration (cannot be donated) 

 Real property must be offered first to county board of commissioners for fair market price or negotiated price; if county 
does not purchase, can be sold using property disposal procedures under Article 12 of Chapter 160A 
(G.S. 115C-518) 

 Real property can be leased to another governmental unit for one dollar ($1) per year  (G.S. 160A-274(c)) 
 
Special Considerations for Seized and Abandoned Property (personal): 

 Seized or abandoned personal property held by law enforcement must be disposed of according to procedures set out in 
Article 2 of Chapter 15  (G.S. 15-11 through 15-17) 

 

http://www.ncpurchasing.unc.edu/






MAP 33A-15-15 I/O I

TWP/RURAL # 4-993 DIST

ACCOUNT # 98882

PROPERTY LOCATION

MAIN ST

THE COUNTY OF WASHINGTON

PO BOX 1007

PLYMOUTH, NC 27962

OWNER

BLDG CL

AREA BP

PER CF

WR SV

COMPUTER CONTROL FIELDS

PROPERTY CLASS  50 PARCEL #

NEW CONSTRUCTION 6742

PIN  7778.17-01-5531

HEARING CODE

NEIGHBORHOOD 004C    ROUTE 006
WASHINGTON COUNTY

Bldg. and Use

Story Height

Design/Style

Fd. or Bsmt.

Exterior Wall

Common Wall

Roof Type

Rf./Flr. Syst.

Int. Floor Finish

Int. Wall Finish

Heating System

Air Cond. System

Bth. Rm. Fixtures

Blt-Ins/Other

Add/Deduct Total
LAND SCHEDULE

Sty. Principal Building Add/Ded Sq Ft Area Price Schedule Value

Addition Building Code

PRIOR VALUES

LAND 21270

BUILDING 0

OUTBLDG 2000

TOTAL 23270
Frontage Figr. Avg. Depth Depth Factor Equiv. Frntg.

Listed V COST/MARKET/INCOME/CORRELATIVES

Date 3/5/2021 Grade Repl. Val.

Reviewed 55 Norm Cond Cost Conv.

Run Date 09/30/2026 Mkt. Cor. Repl. Val.

Reval Year 2021 Accr. Cond. Appr. Val.
ASSESSMENT CONTROL INFORMATION PERSPECTUS

Sale Price      11500 Date 10/1/1991  Disq Year Built

Trans. Date  10/1/1991 No. 331-367   T Additions

Action Title Transfer Modernized

Comments Effective Year

1991 TIMBER DEED TO EAST COAST FOREST PRODUCTS;  VACANT No. of Units

BASEBALL FIELD; 167/365; 330/662; 331/367; 560/209 No. of Rooms

Utilities

Street

Topography Good

Income

Rate

Indicated Value

Land Value

Bldg Residual
DETACHED GARAGES, OUTBUILDINGS, ALL OTHER & MISC. ITEMS

Code Description Size Repl. Value Depreciation Appr. Value

FIXPR CLF6 Sound Value      1000 1000
FIXPR 2DUGOUTS Sound Value      1000 1000

CLASS ZONE Frontage Ref. Classification Acres or Units Rate Sched. Value Cond. % Infl. % Mkt Cor % Land Value Market Value Item Use Value

HOMESITE HOMESITE

CLEARED 7.090 21270 CLEARED

WOODED WOODED

BUILDING

2000 OUTBLDG

TOB. ALLOTMENT

PEA. ALLOTMENT
TOTAL LAND VALUE 7.090 23270 TOTALS
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AGENDA STATEMENT 

 
 
 

       ITEM NO: 6 
 
       DATE:   October 5, 2026 
 
 
ITEM: Boards & Committees, Ms. Julie J. Bennett, Clerk to the Board 
 
 
 
SUMMARY EXPLANATION: 
 
WASHINGTON COUNTY ECONOMIC DEVELOPMENT COUNCIL 
 
Please see the attached memo from Mr. Kelly Chesson, Economic & Strategic 
Development Director regarding appointments to the EDC.  His recommendations are 
also attached. 



MEMORANDUM 

To: Washington County Board of Commissioners 
From: Washington County Economic Development  
Date: 9/14/26 
Subject: Washington County Economic Development Council Membership Appointments 
and Reappointments 

Purpose 
To initiate appointments and reappointments with the Washington County Economic 
Development Advisory Council (WCEDC) for the Council’s next two-year term. 

Background 
The Washington County Board of Commissioners established the Economic Development 
Council through Resolution 2024-036. The WCEDC serves as an advisory body to the Board 
on economic-development policies and supports coordinated efforts to promote 
sustainable economic growth, business recruitment, retention and expansion of existing 
businesses, job creation, and improved quality of life for County residents. 
  
The EDC’s initial membership term has now concluded. Under the adopted bylaws, 
members serve two-year terms and may serve up to three consecutive terms, unless 
otherwise approved by the Board of County Commissioners or when no other qualified or 
interested individuals are available to fill a seat.  
 
The bylaws established the initial 19-member membership structure that includes County 
representatives, municipal representatives, private-sector members, and representatives 
from key economic-development and community partners. Each county municipality is 
authorized to appoint one representative to the WCEDC. Private-sector representatives 
and other Board-appointed members are appointed by the Board of County 
Commissioners.  
 
Membership Appointment Process 
To begin the next two-year term, staff recommend that the County conduct a formal 
appointment and reappointment process for WCEDC positions. 
For municipal seats, each municipality will be asked to submit written notice indicating 
whether it wishes to: 

• Reappoint its current EDC representative; or 
• Appoint a new representative for the upcoming two-year term. 

For partner-agency and organizational seats, staff will request an updated appointment or 
reappointment from the appropriate appointing authority, including the Travel and Tourism 
Authority, local school system, community college, Council of Governments/workforce-
development organization, and Planning Board. 
The Board will consider appointments and reappointments for Board-appointed seats, 
including the County Commissioner representatives, private-sector representatives, and 



any other members appointed by the Board. Position-based County seats and designee 
positions will be confirmed by the appropriate County official. 

Recommended Term 
Staff recommends that all appointments and reappointments approved through this 
process serve a two-year term beginning January 2027 and ending January 2029, unless 
the appointment is made to fill an unexpired vacancy or the Board specifies otherwise. 

Recommended Action 
Staff recommends that the Board of County Commissioners: 

1. Authorize staff to request appointments or reappointments from each municipality 
and applicable partner organization for the next two-year EDC term. 

2. Submit recommended Board appointments and reappointments, for Board 
consideration. 

3. Establish January 2027 through January 2029 as the next two-year EDC 
membership term. 

4. Direct staff to maintain an updated EDC appointment roster reflecting each 
member’s name, represented organization or membership category, appointing 
authority, term dates, and contact information. 

 



WCEDC Members  
Executive Committee  
John Spruill   Commissioner 
Julius Walker   Commissioner 
Curtis Potter   County Manager/County Attorney 
Jason Squires   Assistant County Manager 
Missy Dixon   Finance Director 
Kelly Chesson  Economic Development Director 
Laurie Zoll   Grants and Procurement Manager 

General Council     Affiliation  
Brian Roth      Town of Plymouth 
Denise Blount     Town of Roper 
Alfreda Williams      Town of Creswell  
Dwight Respass     Private Sector Partner 
Doug Maxwell     Private Sector Partner 
Maurice Hill      Private Sector Partner 
Mark Pardue      Private Sector Partner 
Rickecia James     Private Sector Partner 

Tom Harrison      WC Travel & Tourism Authority 

Dr. David White     Washington County Schools 

Dr. David Loope     Beaufort County Community College 

Rachel Clipston     Albemarle Council 
Cynthia Downing     WC Planning Board 
Lee Sasser      Washington County Utilities Director 

 

Red = Removal due to lack of attendance  

Yellow = Recommendations to be reappointed  

Executive EDC as well as TTA and below will technically auto-renew as these are partner 
agencies. However, the BOC will need to appoint two ACTIVE commissioners to the EDC, 
so JS could be an appointee if the board so chooses. Maxwell doesn’t have immunity as he 
was appointed to complete Harvey’s initial term. He could be reappointed.  

*Note* 
Each Commissioner has ONE appointment, this maintains fairness. It also works best if 
appointees can be present.  

We have no Chamber of Commerce official rep spot, but we include them in council 
operations along with WCRMC.  

The towns will be providing their representatives by 11/30.  



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO: 7 
 
       DATE:  October 5, 2026 
 
ITEM:        Finance Officer’s Report, Ms. Missy Dixon, Finance Officer 
  
  
SUMMARY EXPLANATION: 
 
Ms. Missy Dixon, Finance Officer, will discuss the enclosed budget transfers and budget 
amendments for Board’s approval and will answer any questions about them or the 
Finance Report.  (See attached.) 
 
 
 















































































































































 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO:  8 
 
        DATE:     October 5, 2026 
 
ITEM:       Other Items by Chairman, Commissioners, County Manager/Attorney, 

Finance Officer or Clerk 
 
  
SUMMARY EXPLANATION: 
 
a) Capital Projects Update, Mr. Jason Squires, ACM 
 See attached.  

 
b) Septic CWSF Application & Resolution, Mr. Curtis Potter 

See attached. 
  

 
 Department Head Reports from September 2026 (see attached) 
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POST OFFICE BOX 1007 

PLYMOUTH, NORTH CAROLINA 27962 
OFFICE (252) 793-5823    

 
Capital Projects Update  
9/30/2026 
 
 Emergency Management Training & Operations Center 

• Project Start Date: May 19, 2025  
• Completion Date: July 18, 2026 Revised: September 15, 2026 
• Project Duration: 425 days  

 
• Past 30 Days: 
• Finish landscaping 
• Stripe parking lot & install handicap signs 
• Test sprinkler system and fire alarm 
• Final inspection 
• Final CO  
• Owner training 
• Obtain Substantial Completion 

 
• Next 30 Days: 
• Finish contractor's punch list 
• Architect's punch list 

 
Pea Ridge Water Main Expansion 

• Project Start Date: January 12, 2026 
• Completion Date: January 12, 2027 
• Project Duration: 260 of 365 days  

 
• Past 30 Days: 
• During the past billing period, Hendrix-Barnhill Co., Inc. continued critical-path construction activities, with 

primary efforts focused on the installation of the 12-inch water main within Section 1 and Section 2 of the 
project and the continued installation of the 6-inch water main along Davenport Forks Road and Jones White 
Road. Daily operations also included traffic control setup and maintenance, erosion and sediment control 
measures, clearing and grubbing within the project limits, and trench excavation. 

• Pipe Installation Crew #1 completed open-cut installation of the 12-inch PVC water main within the Town of 
Roper and continued potholing operations to locate existing utilities. Work activities included trench 

BOARD OF COMMISSIONERS: 
JOHN C. SPRUILL, CHAIR 

TRACEY A. JOHNSON, VICE-CHAIR  

ANN C. KEYES  

JULIUS WALKER, JR 

CAROL V. PHELPS 

ADMINISTRATIVE STAFF: 
CURTIS S. POTTER, ICMA-CM  

  COUNTY MANAGER & COUNTY ATTORNEY 
cpotter@washconc.org  

 

JASON SQUIRES 
ASSISTANT COUNTY MANAGER 

acm@washconc.org 
 

CATHERINE “MISSY” DIXON 
FINANCE OFFICER 

mdixon@washconc.org 
 

      JULIE J. BENNETT, MMC, NCMCC 
CLERK TO THE BOARD 

jbennett@washconc.org 
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excavation, pipe installation, joint assembly, bedding and backfilling, installation of fittings and 
appurtenances, and temporary surface restoration. Traffic control was maintained throughout all operations 
in accordance with MUTCD requirements. 

• Pipe Installation Crew #2 began "gap filling" activities along NC Hwy 32 starting at Pea Ridge Rd. Activities 
included trench excavation, pipe installation, traffic control, and coordination with utility owners to avoid 
conflicts with existing infrastructure. Surface restoration and stabilization measures were implemented as 
work progressed to maintain compliance with NCDEQ standards. 

• Trenchless Installation Crew #1 continued horizontal directional drilling operations along Highway 32. 
Current work is taking place within the town of Roper. All remaining directional drills on the project are 
scheduled to be completed in the next 30 days. 

• Trenchless Installation Crew #2 paused bore and jack operations to complete the directional drill tie-in's 
adjacent to the booster station. Upon completion this week, this crew will be moving to Backwoods Rd. 
within the Town of Roper. 

• Throughout the billing period, all crews coordinated required inspections with Rivers & Associates, 
maintained erosion and sediment control measures within active work areas, and performed routine site 
cleanup to ensure compliance with project specifications, environmental regulations, and project safety 
requirements. 
 

• Next 30 Days: 
•  Over the next 30 days, construction activities will remain focused on continued installation of the 12-inch 

water main within the Town of Roper and continued progression of the 6-inch water main along Davenport 
Forks Road and Jones White Road. Planned activities include: 

• Continued open-cut installation (filling in gaps) of the 12-inch and 6-inch water mains by both pipe 
installation crews. 

• Bore & Jacks within the Town of Roper 
• Completion of all directional drills on the project 
• Ongoing site development activities for the booster pump station. 
• Continued maintenance of traffic control, erosion and sediment control measures, and site stabilization 

throughout active construction areas. 
 



Agenda Title: Clean Water State Revolving Fund Decentralized Wastewater System Pilot Program grant 
application 
 
Summary of Information: Malfunctioning septic systems are an issue contributing to declining water 
quality in Washington County. Repair and replacement costs have risen and many residents find 
themselves unable to afford needed repairs. Therefore, many problems go unreported.  
 
The NC Division of Water Infrastructure (DWI) has opened an opportunity for local governments to apply 
for a septic pilot program. This program is through the Clean Water State Revolving Fund (CWSRF). It is 
technically a loan program, however the local government can apply for up to $250,000 in funds for 100% 
principal forgiveness (as long as the program only serves residents earning less than the state median 
household income). This essentially makes the program a grant opportunity. However, it is still subject to 
CWSRF’s 2% loan closing fee. The total closing fee for a $250,000 application would be $5,000. This would 
be the entire cost to the county. Grant administration is an allowable expense. While the funding from 
DWI to the county is a forgivable loan, the county’s awards to property owners would function as a grant. 
(Funding would go to the septic contractor as payment for the work, not to the property owner.) 
 
The program prioritizes malfunctioning and failing systems (not systems that simply have not been 
maintained and need a pump out, screen cleaning, etc.). Addresses do not have to be identified in advance 
of submitting an application. Criteria for homeowner participation in the program is proposed to be the 
following: 
 
First priority – Participates in Medicaid or SNAP  
       OR 
                          Under 80% of state Median Household Income* 
 
Second priority – Under 100% of state Median Household Income* 
 
*State median household income is currently $69,904 [2023 American Community Survey 5-year 
estimates] 
 
The State Resilience Office should be able to to complete grant writing for Washington County at no 
charge, since you are a Coastal Disaster Resilience Zone (CDRZ) community (this is being confirmed with 
the State Resilience Office). Should the application be funded, the Albemarle Commission and/or the Mid-
East Commission will be available for grant administration should the county desire those services. 
Applications are being accepted on a rolling basis and need to be submitted by November 1st in order to 
be considered at the December State Water Infrastructure Authority (SWIA) board meeting. (The next 
opportunity would be a February 1st deadline for the March SWIA meeting.) 
 
The funding timeline (if funded at December SWIA meeting) is expected to be letter of intent to fund from 
DWI in spring, scope of work approved by DWI in summer or fall 2027, and funding contract/notice to 
proceed from DWI in late summer or fall 2027. The county would have 3 years to spend the funds from 
the time a contract is executed.  
   
Submitter Recommendations/Motions: Staff recommendation is to approve the resolution titled 
“RESOLUTION OF THE BOARD OF COMMISSIONERS OF WASHINGTON COUNTY, NORTH CAROLINA, TO 
APPLY FOR THE CLEAN WATER STATE REVOLVING FUND – DECENTRALIZED WASTEWATER SYSTEM PILOT 
PROGRAM”, which allows the County Manager to submit the CWSRF application for the “Decentralized 
Wastewater System Pilot Program” project.  
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RESOLUTION 2026-028 

 
RESOLUTION OF THE BOARD OF COMMISSIONERS OF 

WASHINGTON COUNTY, NORTH CAROLINA, TO APPLY FOR THE 
CLEAN WATER STATE REVOLVING FUND – DECENTRALIZED 

WASTEWATER SYSTEM PILOT PROGRAM 
 

WHEREAS, Washington County has need for and intends to apply for Clean Water State Revolving 
Funds for wastewater, specifically decentralized wastewater, described as the “Decentralized Wastewater 
System Pilot Program”, and 
 

WHEREAS, The “Septic Repair and Replacement Program” would provide qualifying (less then state 
median household income) Washington County homeowners principal forgiveness loans to repair or replace 
their failing/malfunctioning septic systems, and 
 

WHEREAS, Washington County intends to request State loan and/or grant assistance for the project, 
with the understanding that the county will only accept an offer for a grant or a 100% principle forgivable loan, 
and 

 
WHEREAS, Washington County intends to provide the 2% loan closing fee if a 100% forgivable loan 
is awarded ($5,000 closing fee anticipated for $250,000 award).  

 
NOW THEREFORE BE IT RESOLVED, BY THE BOARD OF COMMISSIONERS OF 

WASHINGTON COUNTY:  
 

1. That Washington County, the Applicant, will arrange financing for all remaining costs of the project, if 
approved for a State loan and/or grant award.  

 
2. That Washington County will provide for efficient execution and completion of the project.  

 
3. That Washington County will provide for efficient administration of the project and the repayment of 

all principal and interest on the debt.  
 

4. That the governing body of Washington County agrees to include in the loan agreement a provision 
authorizing the State Treasurer, upon failure of Washington County to make a scheduled repayment of 
the loan, to withhold from Washington County any State funds that would otherwise be distributed to 
the local government unit in an amount sufficient to pay all sums then due and payable to the State as a 
repayment of the loan.  
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5. That Curtis Potter, County Manager, the Authorized Representative and successors so titled, is hereby 

authorized to execute and file an application on behalf of Washington County with the State of North 
Carolina for a loan and/or grant to aid in the study of or construction of the project described above.  
 

6. That the Authorized Representative, and successors so titled, is hereby authorized and directed to 
furnish such information as the appropriate State agency may request in connection with such 
application or the project: to make the assurances as contained above; and to execute such other 
documents as may be required in connection with the application.  

 
7. That Washington County has substantially complied or will substantially comply with all Federal, 

State, and local laws, rules, regulations, ordinances, and funding conditions applicable to the project 
and to Federal and State grants and loans pertaining thereto.  

 
ADOPTED this the 5th day of October 2026 at Washington County Emergency Management Training and 

Operations Center, 1358 Hwy 64 E, Plymouth, NC 27962.  
 
 

 
John C. Spruill, Chair 

Washington County Board of Commissioners 
 
 

ATTEST:   
Julie J. Bennett, MMC, NCMCC 
Clerk to the Board 

 
 
 
____________________________________________________________________________________ 
FORM FOR CERTIFICATION BY THE RECORDING OFFICER  
 
The undersigned duly qualified and acting Clerk to the Board of Washington County does hereby certify: That 
the above/attached resolution is a true and correct copy of the resolution authorizing the filing of an application 
with the State of North Carolina, as regularly adopted at a legally convened meeting of the Washington County 
Board of Commissioners duly held on the _____ day of _______________, 2026; and, further, that such 
resolution has been fully recorded in the journal of proceedings and records in my office. IN WITNESS 
WHEREOF, I have hereunto set my hand this ____ day of _______________, 2026.  
 
______________________________ 
(Signature of Recording Officer) 
  
______________________________ 
(Title of Recording Officer) 

 



 

Department Head Reports to the Commissioners 
October 5, 2026 

Board of Commissioners’ Meeting 
 
EMS 
Jamar Whitaker 
 
No report submitted. 
 

 
Emergency Management 
Jennifer O’Neal 
 
Department Overview 
 
Since taking on the role of Emergency Management and Public Safety Coordinator in April 
2026, I have been working to evaluate our current programs, identify opportunities for 
improvement, and strengthen coordination among the agencies responsible for protecting the 
citizens of Washington County. 
 
Emergency Operations Center Preparedness and Exercises 
 
As we begin to transition into the new facility, Emergency Management is developing and 
updating procedures for activating and operating the Emergency Operations Center. The 
objective is to have an EOC that is not simply a room that we activate during a disaster, but a 
functioning coordination center capable of supporting county operations before, during, and after 
an emergency. 
 
Exercises provide an opportunity to identify gaps before an actual emergency occurs. The goal is 
not simply to complete an exercise, but to identify what worked, what did not work, and what we 
can improve. The new facility will afford us excellent opportunities to conduct exercises 
involving the EOC, 911, EMS, Fire, Emergency Management, Law and other community 
partners. 
 
Hurricane and Severe Weather Preparedness 
 
We remain in the Atlantic hurricane season and continue to monitor tropical weather, severe 
thunderstorms, flooding, and other hazards that could affect Washington County. 
 
Preparedness is particularly important for Washington County because a significant weather 
event can affect multiple county services simultaneously. 
 
 
I appreciate the continued support of the Board of Commissioners, county administration, 
our emergency services agencies, and our community partners. There is a great deal of 
work ahead, but we are building a stronger and more coordinated public-safety system for 
Washington County. 
 



 

Recreation 
Randy Fulford 
 
We had a good weekend. We had our first home game at WCC Center football field in 
Roper.  Our 12 Under won their first game. The other teams did well. They will be traveling to 
Currituck this Saturday to play.  
 
 
Elections 
Dora Bell 
 
 
Library 
Jackie Respess 
 
No report submitted. 
 
 
Cooperative Extension 
Rebecca Liverman 
 



 

 



 

 



 

 



 

Tax Office 
Sherri Wilkins 
   

1. We continue to work with Zacchaeus Legal Services (ZLS) – sending tax information, 
verifying balances due, adding attorney fees and/or suit cost. Jerrian had numerous 
additional costs to add. Breanna and I worked on processing ZLS invoices, those have been 
completed.  

2. Christal and I completed tax certifications for several attorneys, faxed, and emailed.  
3. Assisted the taxpayers with the Tag & Tax program, handling value adjustments, refunds, 

releases, addressing corrections, and general questions regarding motor vehicles.  
4. Hollie and I continue to verify PINs for Deed filings and Hollie continues to assign 

addresses in GIS. We also verify surveys/maps.  
5. I am working with staff to get questions answered, refunds from overpayments 

processed, and releases processed. I worked on numerous individual taxpayer requests.  
6. Jarona was here this month, as well as Renee, Gene, and Shawn. We had numerous 

Teams meetings to discuss the go-live for the Assessment program. Hollie and Jerrian 
sat with Jarona on the 24th and 25th to go over some of the assessment items in question.  

7. Releases and Refunds were processed. 
8. We are still responding to phone calls and emails regarding tax bills, valuations, and 

mapping questions.  
9. Breanna had an online webinar on September 24th.  
10. Hollie completed the Public Utility billing.  
11. Christal and Breanna worked with the queues with NCVTS. They also worked on 

processing refunds. 
 

 
Planning/Inspections/Floodplain Management 
Connie Barnes  
 
Permits Issued   31 
Inspections Completed 62 Building      9 Fire plus 5 consults 
Building Plan Review   2 
Floodplain Review   2 
Map / Plat  Reviews   3 
 
Worked with Mr. Woolard and MH state inspector on project at Pea Ridge Rd 
Worked with Fire Commission – meeting Monday September 28 at Pungo River VFD 
Planning Board cancelled – next meeting October 15, 2026 in Creswell 
Worked with Julie on text amendment  
Identified Solar sites and zoning approvals for Washington County 
Met with Admin for Unified Development Ordinance review 
Met with Admin re:  Waterside at the Pointe potential buyer 
Met with EM, EMS, Soil and Water, and National Weather Service re: flood mapping 
Met with CiP Terra Technologies re: permitting for Macadamia Solar 
Discussed tabletop exercise with EM O’Neal 
Scheduled meeting with iWorQs , Kelly, Debbie and Laurie for portal addition 
 



 

Soil and Water 
Chris Respass 
 
No report submitted. 

 

Public Utilities 
Lee Sasser 
  
No report submitted. 
 
 
Sheriff’s Office/Detention/E911 
Chief Deputy Arlo Norman/Clinta Blount/Harley Spruill 
 
No report submitted. 
 
 
Information Technology 
Darlene Fikes 
  
 August 2026 
 
Mediacom: New cables have been installed. Plan to work with Mediacom to remove old cables. 
Waiting for return call to install new digital boxes. 
 
Tax Office Software Migration: Weekly meetings with Keystone on Tuesdays at 2pm, in order to 
keep everyone on track. Data dump on June 30. Staff continues to work on getting various codes 
updated and record card inconsistencies. Beginning work on Tax Collection software.  
 
FY26 911 Grant: Multiple meetings/emails with 911 Board, vendors and County staff. 
**Update from NMAC that estimated earliest date of installation of 911 trunks will be February 
2027 meaning 911 Center will not be operational from EMTOC until then. 
 
**Submit 911 Reconsideration and all documentation required on August 25. Reconsideration 
amount $162,536.45 due to increased prices. If approved funds will be available October 1.   
**Multiple items in the quotes are partially paid for by both Grant and 911 Funds. This will require 
going through each quote and figuring the dollar amounts based on the percentage so that the correct 
amount is coded to the Grant and the 911 Funds. 
 
**Any items that need to be broken out of the quote to order – the vendor will need to submit a 
separate quote. I will keep up with these items using the original quote. 
 
**Please keep in mind the networking/connections I am doing is only for the 911 Center-it is not for 
EM or EMS. I have not received any requests to work on anything pertaining to EM or EMS. 
 



 

NCDIT/Telcom: Was informed by Joe Reale with NCDIT that Brightspeed’s deadline has been 
changed to 2027 to move copper lines to fiber. Email dated January 15 from Joe stated NCDIT need 
to determine how to move forward with copper lines. Waiting on NCDIT. 
 
 

1. Sunday, 7/19, 9:00pm call from 911-storms caused power outage 3 times and some 
equipment was not working-worked in 911 from 9:15pm – 1:15am. Continue to work on 
issues Monday including RMS Server. 

2. Troubleshoot issue with Michelle Simpson’s pc in Sheriff office-not able to power on. 
3. Troubleshoot issue with printer in 911. 
4. Troubleshoot issue with copier in Sheriff’s office. 
5. Test elevator emergency phone. 
6. Follow up email and Teams meeting with VC3 to add 9 phones in Co-op Ext offices 
7. Receive credit memo from VC3 for incorrect billing of automatic annual percentage increase. 

Multiple discussions with VC3 and Missy concerning a refund check due to the County for 
March-June in the amount of $1,461.56 and credit to be applied for July in the amount of 
$18.79. 

8. Attend Tuesday check-in meetings with Keystone. Continue to work and make progress on 
code changes and data inconsistencies. Jarona onsite 8/20-8/21 and Steve onsite 8/21. 

9. Landfill unable to view ReoLink camera-Jason will contact Rob Brickhouse who installed. 
10. Assist/Train Harley on contract submission process and using Contract Control Form for 

Southern Software. 
11. Troubleshoot issue with Laurie Zoll pc-clicked on link in old County contract and sounded 

alarm on pc. 
12. Setup on-site meeting with T-Mobile on 7/30 to review cell phone migration documentation. 
13. Discuss with VC3 warnings on several VoIP phones. 
14. 911 Assessment by 911 Board on 7/23-6 deficiencies: testing all systems annually, monthly 

and annual quality assurance and 4 involve not having a centralized UPS. Harley will correct 
the first two and ups will be installed at EMTOC. 

15. Troubleshoot issue with Soil & Water internet connection. Discuss with Shanaya at 
Brightspeed. Teams meeting with Awilda and John to discuss billing issues connected with 
the outage. 

16. Troubleshoot issue with Darlene’s pc in Water Department. 
17. Troubleshoot issue with UT4 laptop at Water Plant-review options with Lee. Mail laptop to 

Dell for repair. 
18. Review with Missy 911 Grant and 911 ETSF funds available. 
19. Work on getting refreshed quotes for 911 Grant items and reconsideration. Meeting with 911 

Regional Manager, Financial Analyst and Harley to discuss on 08/13. 
20. Work with Jarona and Keystone-add Fletcher and Jerrian to the weekly Check-in meetings. 
21. Work with Motorola (Curtis Frankie) on radio questions. Also discuss how to invoice for 

FY26-27. 
22. Troubleshoot issue with email for Tiffany Crumity in Detention Center. 
23. Troubleshoot issue with back workstation in 911-not allowing VPN or Microsoft Edge 

connection. 
24. Edmunds version upgrade (2026.1) on 08/06. 
25. Review with Randy, Steve and Anothony items needed for UPS install at EMTOC. Visit 

EMTOC so we can decide if space is available and placement. 
26. Work with Motorola, 911 Board and Missy on discrepancies in Milestone amounts. 



 

27. Michele Simpson Disk Full warning-assign to SSG. 
28. Assist Tawana with UPS battery installation. 
29. Review Delivery Worksheet for UPS with Steve and submit to Gruber. 
30. Assist CopyPro with issue of Sheriff’s office copier not scanning to USB drive. 
31. Teams meeting with 911 Regional Manager, Financial Analyst and Harley to discuss 2026 

Grant items. 
32. Work on 911 Expenditure/Revenue Report. Scan all necessary documentation and submit to 

911 Board. 
33. Troubleshoot issue with 911 printer. 
34. Send refreshed quotes for 911 move to 911 Board for approval. When returned review and 

document. 
35. Review and complete Specialty agreement. 
36. Review and complete SSG support agreement for 911. 
37. Troubleshoot issue with EMSDeputyDirector 
38. Phone/Fax in Detention Center nurse station does not work-found that it was installed by 

Southern Health Partners so they will have to repair. 
39. Troubleshoot issue with Darlene Keech pc-unable to open Water Plant work orders. Change 

program that opens. 
40. Troubleshoot issue with Michele Simpson pc-warning of virus pop up. Assign to SSG. 
41. Complete and submit 911 FPT (Financial Planning Tool). 
42. Landfill landline static-put in ticket with Brightspeed. Follow up to verify issue corrected. 
43. Work with Lynn and Rob on connection to DSS. Found tree limb fallen on fiber line. 
44. Work with multiple vendors on 911 quotes for move. 
45. Work on State 911 Board Reconsideration for FY26 Grant in the amount of $162,536.45 to 

cover funding shortfall due to price increases. Submit August 25. 
46. Visit EMTOC and measure floor space in server room to verify where racks will be placed. 
47. Attend PSAP meeting in Raleigh August 26-28. 
48. Submit monthly Grant report to 911 Board. 

 
September 2026 
 
Mediacom: New cables have been installed. Plan to work with Mediacom to remove old cables. 
Waiting for return call to install new digital boxes. 
 
Tax Office Software Migration: Weekly meetings with Keystone on Tuesdays at 2pm, in order to 
keep everyone on track. Data dump on June 30. Staff continues to work on getting various issues 
resolved. Beginning work on Tax Collection software.  
 
FY26 911 Grant: Multiple meetings/emails with 911 Board, vendors and County staff. 
 
**Update from NMAC that estimated earliest date of installation of 911 trunks will be February 
2027 meaning 911 Center will not be operational from EMTOC until then. 
 
**Submit 911 Reconsideration and all documentation required on August 25. Reconsideration 
amount $162,536.45 due to increased prices. If approved funds will be available October 1. Attended 
911 Funding Committee meeting on September 17 to answer any questions-Funding Committee 
recommended to move forward with our Reconsideration request. The next step is for the request to 
receive final approval from the 911 Board at its next schedule meeting. 



 

 
**Submit orders for Server/SAN, Switches & Firewall. Some Motorola equipment delivered and 
another shipment scheduled to arrive September 29. Motorola project manager scheduled for on-site 
visit September 29. UPS delivered September 22-waiting to schedule installation. Brightspeed site 
survey scheduled September 28. Received MCNC agreement-waiting for signature. 
 
**Multiple items in the quotes are partially paid for by both Grant and 911 Funds. This will require 
going through each quote and figuring the dollar amounts based on the percentage so that the correct 
amount is coded to the Grant and the 911 Funds. 
 
**Any items that need to be broken out of the quote to order – the vendor will need to submit a 
separate quote. I will keep up with these items using the original quote. 
 
**Please keep in mind the networking/connections I am doing is only for the 911 Center-it is not for 
EM or EMS. I have not received any requests to work on anything pertaining to EM or EMS. 
 
NCDIT/Telcom: Was informed by Joe Reale with NCDIT that Brightspeed’s deadline has been 
changed to 2027 to move copper lines to fiber. Email dated January 15 from Joe stated NCDIT need 
to determine how to move forward with copper lines. Waiting on NCDIT. 
 

1. Multiple conversations with Curtis Frankie (Motorola) concerning order and delivery. 
2. Discuss with Missy credit application that may be needed with Gruber before purchase of 

UPS. 
3. Submit requisitions/received POs/placed orders for items for new 911 Center-Server/SAN, 

Switches and Firewall**** 
4. Assist Rob with Carol Nixon connection to Edmunds via VPN. 
5. Place order for two O365 licenses-HRClerk and EMSDirector. 
6. Review Brightspeed invoices for Soil & Water-request credit for 22 days of outage. 
7. Update Courthouse digital locks. 
8. Work with Keystone and Tax office staff on assessment software. 

 Attend Tuesday check-in meetings with Keystone. 
9. Email VC3 for status of refund of $1,461.56. Missy stated refund received. 
10. Review Brightspeed invoices for Roper Comm Ctr and Roper BCCC-send email to request 

corrections. 
11. Email from Specialty Underwriters that they have no received payment-research found check 

had been written and mailed-scan check and email to Specialty. 
12. Follow-up with Brightspeed to see if they determined the 4 unknown lines for 911. 
13. Troubleshoot issue with Tawana’s printing. 
14. Discuss with Southern Software change in PSAdmin. 
15. Troubleshoot issue with speaker issue at Landfill. 
16. Troubleshoot issue with Microsoft Warning on Darlene Keech’s pc. 
17. Discussions with Todd (WSI) concerning maintenance invoice and new recorder. 
18. Airport landline not working-do not have permissions to put in ticket through NCDIT. 

Discuss with Missy since she is admin. 
19. Attend Tuesday check-in meetings with Keystone. Continue to work and make progress on 

code changes and data inconsistencies. 
20. Magistrate cable out-submit ticket to Mediacom-repaired 9/14. 



 

21. Scan & submit additional documentation requested by 911 Board for Reconsideration 
application. Attend 911 Funding Committee meeting on September 17 to answer any 
questions regarding Reconsideration.**** 

22. Review Social Media Policy and send comments to Curtis. 
23. Troubleshoot issue with Christal Watkin’s pc-keyboard/mouse not responding. 
24. Discussion with Jason and Laurie concerning video/wifi at EMTOC. 
25. Set up weekly Teams meeting on Tuesdays at 3:00pm with all vendors involved in 911 move 

to its new location to ensure we stay aligned and proactively address any challenges that 
could arise-first meeting held September 15. 

26. Troubleshoot issue on SVR01-clean up files to increase free space available. 
27. Work with Missy and Joel on MCNC agreement for new 911 location. 
28. Make request to Missy for journal adjustment on Brightspeed ANI/ALI invoice-cannot 

charge tax to ETSF-email Harley a reminder. 
29. Request from Jason-best way to run StarLink cable into EMTOC conference room-research 

and report back. 
30. Meet with Lynn, Rob and Missy-decided to use a wireless bridge to repair link to Edmunds. 
31. Research audio conferencing with Teams meetings-SSG enabled 10 licenses. 
32. Troubleshoot issue with damaged ethernet jack at Millie Blue’s desk in Finance. 
33. Review Finance VC3 phone list with Missy-add Millie and make changes to Auto Attendent-

send request to V3. 
34. Complete setup and install Fin-HRClerk pc (Millie Blue). 
35. Notification from Microsoft concerning sync-submit ticket to SSG. 
36. Review quote & place order for Meraki renewals. 
37. UPS delivered 9/22 for new 911 Center-waiting for Anthony to schedule install-door 

damaged when carrier CRST delivered-contact Randy and send photos. 
38. Discuss FY26 Grant extension with 911 Regional Manager. 
39. Discuss delivery of Motorola equipment with carrier Immediate Air and Motorola Project 

Manager Chris Furnari-delivery schedule for September 29. 
40. Contact Keystone and SSG to verify issue with connection has been resolved. 
41. Check Jamar’s laptop for Edmunds install-cannot install no antivirus loaded-need to research. 
42. Work with VC3 to correct issues with Millie Blue’s phone. 
43. Review MCNC agreement (Viper and internet connection for new 911 Center). Have 

revisions made and submit to Curtis for signature. 
44. NMAC scheduled Brightspeed site survey for 911 trunks at EMTOC September 28. 

 
 
Register of Deeds 
Tim Esolen 
 

1. Briane & Zach SAWYER welcomed their new baby “Brice” to this world 
September 17, 2026. 

2. Briane will be on maternity leave for the next 12 weeks leaving the office to  
have 1 full-time staff and 1 part-time which will cause the office to be  
closed for lunch on the days that only 1 person is here. 

3. I have notified most of the attorney’s offices of this closing and post a sign  
on the door for walk-ins as well as notifying people who call ahead to make  
an appointment to come into the office. 

4. Other than the above, it’s business as usual. 



 

 
 
 

 
 
 
 



 

Airport 
Mary Moscato 
 
No report submitted. 
 

  
Debbie Kneiper 
Surplus   
 
No report submitted. 
 
 
Ricky Young 
Facilities 
 
No report submitted. 

 

Senior Center 
Renee’ Collier 
  
No report submitted. 
 
 
DSS 
Clifton Hardison 
 



 

 
 



 

 
 



 

 
 

 
 



 

 
 

 
 



 

 
 

 
 



 

 
 

 
 
 



 

 

 
 

 
 

 
 



 

 
 

 
 



 

 
 

 
 



 

 

 
 



 

 

 

 
 



 

 

 
 
 
 
  



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO:   9 
   
       DATE:     October 5, 2026 
 
ITEM:        Closed Session 
  
SUMMARY EXPLANATION: 
 

A Closed Session has been scheduled pursuant to NCGS §143-318.11(a)(3)  
(attorney-client privilege) and NCGS §143-318.11(a)(6) (personnel). 
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September 14, 2026 
 

 The Washington County Board of Commissioners met in a Regular Meeting on 
Monday September 14, 2026, at 6:00 PM in the Commissioners’ Room, 116 Adams 
Street, Plymouth, NC. Commissioners Tracey A. Johnson, Ann C. Keyes, Carol V. Phelps, 
John C. Spruill and Julius Walker, Jr. were in attendance. Also, present were County 
Manager/County Attorney Curtis S. Potter, Assistant County Manager Jason Squires, 
Clerk to the Board Julie J. Bennett and County Finance Officer Missy Dixon. 
 
 Chair Spruill called the meeting to order. Commissioner Walker gave the invocation. Mr. 
George Swain led the Pledge of Allegiance,  
 
 ADDITIONS/DELETIONS: Mr. Jason Squires, ACM requested to add Roper 
Interconnect Bids under Item 10 (a). 
 

Commissioner Johnson made a motion to approve the agenda as amended. 
Commissioner Phelps seconded; motion carried unanimously.  
 
 CONSENT AGENDA: 

Items listed under Consent are generally of a routine nature. The Board may take action to 
approve/disapprove all items in a single vote. Any item may be withheld from a general action, to 
be discussed and voted upon separately at the discretion of the Board. 

 
a) Regular Meeting Minutes August 3, 2026 
b) Tax Refunds & Releases & Insolvents 
c) Approval of Late Application for Property Tax Relief 
d) Social Media Policy 

 
Commissioner Keyes made a motion to approve the Consent Agenda as 

presented. Commissioner Phelps seconded; motion carried unanimously. 
 
PUBLIC FORUM: Mr. Lloyd Jones, 842Gourd Neck Rd, Roper, unhappy with the 

mowing of the roads. He feels something should be done about it. It is the State’s 
contractors doing this work. Thinks they should use something other than a bush hog, 
which is throwing the grass in the road, and it is dangerous. He would like someone from 
the State to attend our meeting to speak about this. 

 
Ms. Miriam Rollin, lives in the Outer Banks and is running for NC House, District 

1 and covers Washington County.  
 
Mr. Brad Phelps, (no address given) spoke to the Board about his county taxes.  He 

wants a house taken off his taxes along with the disposal fee. Last year the disposal fee was 
removed, but the house was still on his taxes ($59,000). It has taken 2 years to get anything 
done. The location is 105 Shore Drive—89 Shore Drive is his address. Also, he was billed 
for two shops instead of one. He would like someone to look into this. 

 
Mr. Monty Downing, Plymouth, proposal for use of the old PHS. He would like to 

see it turned into a trade school, or a section could be used for Community Fun Day with 
games such as kickball and karate, and bring a potluck, etc. 
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EMPLOYEE OF THE QUARTER: Chair Spruill read the following nomination for the 
September 2026 Employee of the Quarter. 

 
The September 2026 Employee of the Quarter began his career with Washington County on 
January 27, 2025. 
 
What makes this nomination especially meaningful is that the person who nominated him does 
not work alongside him every day—and, in fact, he is not a library employee at all. But he has 
become a valued friend and partner to the Washington County Library and, more importantly, a 
person who genuinely cares about our community. 
 
While the nominator was attending East Carolina University to earn her master’s degree in 
library science, this employee was a willing and valuable resource. He shared his knowledge 
about Washington County and its people, providing information that helped her complete several 
Community Analysis projects. His willingness to help and share what he knew made a real 
difference. 
 
But his support did not end there. 
 
He has continued to be a strong supporter of the Seed Library and worked with Mr. Joseph 
Boatwright to help coordinate the donation of a hydroponic growing system to the library. And, 
true to his nature, he simply did not help get the equipment there and walk away. He saw an 
opportunity to bring people together. 
 
He facilitated conversations among several community partners who shared an interest in the 
project and helped bring everyone together at the library to talk about what this hydroponic 
system could mean for our community. That meeting was informative, productive, and exciting 
because it put potential partners and new ideas around the same table. 
 
That is what really stands out about this nomination. 
 
He does not limit his interest in Washington County to the responsibilities listed in his job 
description. He stops by the library just to say hello. He takes an interest in what is happening in 
our community. He looks for connections and opportunities to bring people together. And he is 
willing to lend his knowledge, his time, and his relationships when he sees a way they can 
benefit others. 
 
His nominator summed it up beautifully: she truly believes that he wants to see Washington 
County and its citizens thrive. 
 
That is a wonderful quality in any county employee—and one that deserves to be recognized. 
 
Please join me in congratulating Mr. Kelly Chesson, our Economic and Strategic Plan 
Developer, as Washington County’s Employee of the Quarter for September 2026! 
 

 
ALBEMARLE COMMISSION UPDATE: Mr. Dave Whitmer, Executive Director, 

gave the following presentation. He noted that he has been with the Albemarle Commission 
since 2009 and in his current position since 2024. 
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Mr. Whitmer thanked Commissioners Johnson and Keyes for being on their Board. 

Commissioner Keyes said she participates in Meals on Wheels and enjoys talking to 
residents while doing so. 
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Commissioner Johnson noted that Washington County was the originating county 
of Meals on Wheels. She also said that Mr. Whitmer was recognized on the NC House floor 
for his work with the Albemarle Commission. 
 

ALBEMARLE RC&D SERVICES: Ms. Danielle Darkangelo, Executive Director, 
gave the following presentation. Ms. Darkangelo noted that the Albemarle RC&D 
President, Mr. Fenton Eure was in attendance and also thanked Commissioner Keyes for 
being on their board. 
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Commissioner Johnson mentioned that Washington County needs to have some 

clearing and snagging done. How does the County go about getting that work done? Ms. 
Darkangelo said ARC&D can find the funding and will engage the contractor if they know 
something needs to be done.  

 
Commissioner Keyes said even though she is on their Board, she is impressed with 

the ARC&D and what they do for Washington County. 
 
PUBLIC HEARING: FY2028 COMMUNITY TRANSPORTATION GRANT 

(CTP): Ms. Kim Blevins, Riverlight Transit Supervisor, spoke to the Board. 
 
Commissioner Johnson made a motion to open the public hearing. 

Commissioner Phelps seconded; motion carried unanimously. 
 
Ms. Blevins stated she is here to ask for the Board to approve their CTP Admin 

Grant for FY2028. She went over the figures below. 
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Commissioner Johnson said she asks every year: who can ride Riverlight Transit? 

Ms. Blevins said everyone can! She said that they are doing more advertising and adding a 
few more services. Chair Spruill asked about the ridership. Ms. Blevins said they provide 
~6,000 rides. Riverlight Transit is now going to more places a week, more than they ever 
have. Mr. Potter noted that minors under 18 years old can ride but must have a legal 
guardian. Ms. Blevins added that if it is a child, they need to bring a “bus seat.”   

 
Commissioner Walker asked if a lot of young people ride. Ms. Blevins said the 

majority are the seniors in our community. Commissioner Keyes said the seniors are 
excited about the local shopping trips! Ms. Blevin also said their male ridership is growing 
too. Chair Spruill asked how many buses Riverlight Transit operates. Ms. Blevins said 
eight (8). 

 
Commissioner Johnson made a motion to close the public hearing. Commissioner 

Keyes seconded; motion carried unanimously. 
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Commissioner Johnson made a motion to approve submitting the application for the 

FY2028 CTP Grant and the Public Transportation Program FY28 Resolution. 
Commissioner Keyes seconded; motion carried unanimously. 
 

 
WORKING CAPITAL RETAINED IN THE ABC BOARD’S 2026-2027 

BUDGET: 
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Mr. Moore said they are audited every year by Thompson, Price, Scott, Adams and 

Co., and the NC ABC Commission. The working capital would be used for the following 
items: 

 Improve Delivery Access and Safety 
Fill in and level the ditch beside the ABC Store to improve access for 
deliveries and provide a safer area for receiving and unloading 
merchandise. 

 Repair and Improve Parking Lot 
Fill existing potholes, reseal and re-mark the parking lot, and evaluate the 
need for resurfacing to improve the overall condition, appearance, and 
safety of the parking area. 

 Update Cash Registers and Computer Equipment 
Replace or upgrade the cash registers and computers, as well as the office 
computers, to improve efficiency and reliability. Purchase a laptop that can 
be used while working at the registers or remotely, when necessary, such as 
when preparing and placing liquor orders. 

 Increase Storage Capacity 
Install additional shelving to provide more storage space for liquor and 
other inventory outside of the front retail area. 

 Update Office and Break Area Equipment and Furnishings 
Purchase new office furniture and a printer, along with a microwave for the 
employee break area. Add stools behind the counter for employee use and 
purchase a cart to make preparing and transporting Mixed Beverage orders 
more efficient. 
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Mr. Faulk said for the first time they have hot water and a roof that does not leak in 
the ABC Store building. 

 
Mr. Moore went on to explain that 5% of the mixed beverage surcharge is remitted 

to the North Carolina Department of Health and Human Services (DHHS). Additionally, 
5% of profits is allocated to law enforcement through the Washington County Sheriff’s 
Office, and the Washington County ABC Board provides an additional $2,400 annually to 
the Sheriff’s Office through a contract. Seven percent of profits is allocated toward alcohol 
education through the Washington County Sheriff’s Office and the Washington County 
Law Enforcement Explorer Post #0358. 

 
Mr. Moore also explained that Washington County receives a monthly Bottles Tax, 

which is a rehabilitation contribution. The tax is $0.01 per 50 mL bottle (approximately 
1.681 U.S. fluid ounces) and $0.05 per bottle larger than 50 mL. 

 
Chair Spruill asked about pre-made alcoholic beverages being removed from the 

ABC stores. Mr. Moore explained that most of the Board’s inventory of these beverages is 
sold in cans and they are not being discontinued. 

 
Chair Spruill asked whether there had been any consideration of relocating the 

ABC Board to a new location. Mr. Faulk stated that they had not. He also noted that 
alcohol sales are declining across the state. 

 
Commissioner Phelps made a motion to approve the ABC Board’s Working Capital 

Retained in their 2026-2027 budget. Commissioner Keyes seconded; motion carried 
unanimously. 

 
 

 CRESWELL SCHOOL PROPERTY UPDATE: Mr. Potter put together the following 
information with assistance from Mr. Chesson. 
 
 No official offers were received by the County on the combined CHS/CES surplus school 
property in response to its RFP issued in early July with a bid opening date of 8/31/26. However, we 
continue to receive indications of interest from various parties and remain open to receiving any and all 
offers. 
 
 Staff anticipates the strong possibility of receiving such an offer before 9/14/26 and will update 
the board if and when such an offer is received. 
  
In the meantime, the board should consider all available options including: 

1. Extending the period for staff to try to secure an initial offer to be brought back to the board at its 
10/5/26 meeting; 

2. Moving the surplus sale to an online auction formation using govdeals.com; 
3. Engaging professional consultants/real estate agents; 
4. Subdividing the property into smaller sections for potential sale or use; etc. 

  
The board should also recall that: 

1. The County has a general understanding with the Board of Education that any sales proceeds 
from selling the CHS/CES site will be used to reduce the pending debt service that resulted from 
the PK12 school facility. 
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2. The Mayor of the Town of Creswell recently requested that the County provide the Town of 
Creswell with the approximately 7.3 acre portion of the approximately 16.5 acre as shown below 
not including, and in lieu of the additional approximately 0.3 acre blue highlighted portion also 
shown, which the board previously voted to lease to Creswell for the purpose of establishing a 
playground. That lease has not yet been finalized. 

a. The Mayor has also communicated to staff that she would accept the 7 acre parcel by 
long term lease or deed and has stressed that time is of the essence to permit the Town of 
Creswell to begin moving forward. At the last board meeting the board also received a 
Resilience presentation from NC DEQ and the Town of Creswell which included 
discussion about the potential use of additional property for relocating town and 
residential assets. 

  
Attached is UNC School of Government document summarizing the primary property disposal options 
for North Carolina governments for your reference and convenience. 
  
  

 
  
  
Staff recommendation: Due to the increasing political complexity related to the final disposition of this 
site, staff recommends the following: 
 

1. Do not divide or convey part of the property to the Town of Creswell at this time unless such 
property were to be leased or purchased by the Town for fair market value (which would satisfy 
the County’s understanding with the School Board. 
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2. Extend the period for staff to try to secure an initial offer to be brought back to the board for the 
full CHS/CES property by its 10/5/26 meeting.  

a. There are only three weeks until the next Board of Commissioners meeting. 
b. If no offers are received to initiate an upset bid as intended, direct staff to initiate an 

online auction and to finalize the original playground lease for the 0.3 acre parcel OR 
i. If the board desires to consider conveying part of the property to the Town of 

Creswell, direct staff to continue working with the Town of Creswell on a 
potential site development plan (with any additional specific input the board 
may wish to direct) and obtain the input on such plan from the Board of 
Education. 
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Commissioner Johnson made a motion to separate out the 7.3 acres from the 

Creswell School Property and give it to the Town of Creswell for their use. Discussion 
ensued. Chair Spruill said if there was not a 2nd to the motion, he would like to table it for 
30 days to see if there are any other entities who may come forward to bid on the entire 
property. Commissioner Walker asked what the recommendations from staff was. Mr. 
Potter said staff recommended to bring this back to the October meeting and bringing in an 
upset bid to the Board. Whatever money the property brings will go back against the debt 
service for the new school. Motion died for lack of a second. The consensus of 
Commissioners Walker, Keyes and Phelps was to wait for the October 5th Commissioners’ 
meeting. 
 

FINANCE OFFICER’S REPORT Ms. Dixon went over the budget transfers and budget 
amendments that were in the Commissioners’ package. Ms. Dixon distributed a budget 
amendment that needed replacement in their package. 
 

Commissioner Phelps made a motion to approve the budget transfers/amendments 
BT# 2027-015 – BA# 2027-031. Commissioner Keyes seconded; motion carried 
unanimously. 

 
OTHER ITEMS BY COMMISSIONERS OR STAFF: 

 
a) Capital Projects Update: Mr. Jason Squires, ACM 
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ROPER INTERCONNECT BIDS:  Mr. Jason Squires, ACM discussed this topic in the memo 
below. 
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 Commissioner Walker made a motion to conditionally award the bid to 
Burnette Enterprises of Wilmington, Inc., as the lowest responsive responsible 
bidder, and upon approval, authorize the Board Chair, County Manager, and/or 
Finance Officer to negotiate, execute, and deliver a construction contract 
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satisfactory to the County Attorney on behalf of Washington County for such 
purpose. Commissioner Keyes seconded; motion carried unanimously.  

 
b) NCACC Legislative Conference 2026 Voting Delegate, Ms. Julie J. Bennett, Clerk 

Ms. Bennett stated that the Board needs to appoint a Commissioner who is attending 
the NCACC Legislative Conference in Wake County, November 19 - 20, 2026.  
 

Chair Spruill made a motion for Commissioner Johnson to be the 
Washington County Voting Delegate at the 2026 NCACC Legislative Conference. 
Commissioner Keyes seconded; motion carried unanimously. 

 
c) Potential Commissioners’ Regular Meeting Schedule Change: Chair Spruill stated he would like 

to move the October 5 & November 2 Board of Commissioner meetings to the new EMTOC.  
 
 Commissioner Johnson made a motion to move the October 5, 2026 & November 2, 
2026 Board of Commissioner meetings to the new EMTOC. Commissioner Phelps 
seconded; motion carried unanimously. 

 
d) EMTOC Ribbon Cutting:  Chair Spruill stated he wants to have the EMTOC Ribbon Cutting on 

October 5 @ 3:00 PM – 5:00 PM, before the Commissioners’ meeting. The Board agreed. 
 

e) Request to Adjust Employee Appreciation Activities Hours:  Ms. Julie J. Bennett, Clerk to the 
Board noted that at the August 3, 2026 Commissioners’ meeting, the Board agreed for the 
County Offices to be Closed on October 9, 2026 from 1:00 PM – 5:00 PM for the Fall Fling and 
on December 18 from 12:00 PM – 3:00 PM for the Employee Holiday Luncheon. After recently 
receiving feedback from employees regarding these events, the employees would like to see the 
times flipped. the times. Ms. Bennett asked for a motion to allow County Offices to be closed on 
October 9, 2026 from 12:00 PM – 3:00 PM and on December 18, 2026 from 1:00 PM – 5:00 PM.  
 

Commissioner Keyes made a motion to approve the Closing of Offices for Employee 
Appreciation events with the requested change in hours as listed above. Commissioner 
Walker seconded; motion carried unanimously. 

 
Commissioner Johnson mentioned a webinar on September 16 for County leaders 

regarding the SNAP program. She also heard that Dominion Energy is merging with NextEra 
Energy making them the world's largest regulated electric utility. Commissioner Johnson also 
noted that she is now a member of the NCACC Board of Directors as the NACo Director. 

 
Commissioner Keyes said she has been delivering Meals on Wheels. Commissioner 

Keyes said she is also on the NCACC Board of Directors as the Chair of the Health & Human 
Services Steering Committee. 

 
Commissioner Phelps stated that there will be a stopover of the Fall Festival Bike Ride 

from the Mountains to the Coast on October 9, at the Scuppernong Church, from 7:30 – 11:30 
AM  
 
 Commissioner Spruill stated the County received a grant appropriation from Senator 
Sanderson to go towards a new EMS Unit. 
 

https://newsroom.nexteraenergy.com/2026-05-18-NextEra-Energy-and-Dominion-Energy-to-Combine,-Creating-the-Worlds-Largest-Regulated-Electric-Utility-Business-and-North-Americas-Premier-Energy-Infrastructure-Platform-Benefiting-Customers?l=12
https://newsroom.nexteraenergy.com/2026-05-18-NextEra-Energy-and-Dominion-Energy-to-Combine,-Creating-the-Worlds-Largest-Regulated-Electric-Utility-Business-and-North-Americas-Premier-Energy-Infrastructure-Platform-Benefiting-Customers?l=12
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Mr. Potter stated that also in that grant appropriation there is $100,000 for the Armistead 
House project. 

 
Mr. Potter mentioned the County has been approached on supporting a historical marker 

for Alexander Hicks, who was the first elected black public official to the NC House from 
Washington County. He also secured Plymouth Normal School. 
 
 Commissioner Phelps made a motion to go into Closed Sessions pursuant to NCGS §143-
318.11(a)(3) (attorney-client privilege) and NCGS §143-318.11(a)(6) (personnel). Commissioner 
Walker seconded; motion carried unanimously. 

  
 Commissioner Keyes made a motion to return to Open Session. Commissioner 
Phelps seconded; motion carried unanimously. 
  
 Commissioner Phelps made a motion to adjourn. Commissioner Walker                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
seconded; motion carried unanimously. 
 

______________________________ ____________________________________ 
             Julie J. Bennett, NCMCC, MMC        John Spruill 
                      Clerk to the Board          Chair 
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September 28, 2026 
 

 The Washington County Board of Commissioners met in a Special Called Meeting 
on Monday September 28, 2026 at 10:00 AM in the Commissioners’ Room, 116 Adams 
Street, Plymouth, NC. Commissioners Tracey A. Johnson, Ann C. Keyes, Carol V. Phelps, 
John C. Spruill and Julius Walker, Jr. were in attendance. Also, present were County 
Manager/ County Attorney Curtis S. Potter, Assistant County Manager Jason Squires, 
Clerk to the Board Julie J. Bennett and County Finance Officer Missy Dixon. 
 
 Chair Spruill called the meeting to order.  
 
 PROCLAMATION 2026-025: DOMESTIC VIOLENCE AWARENESS MONTH: Ms. 
Bennett, Clerk to the Board, noted that the local office for Center for Family Violence Protection asked 
the Board to approve this resolution. Ms. Bennett also distributed a couple of flyers for their upcoming 
events. 
 

Commissioner Johnson made a motion to approve Proclamation 2026-025: 
Domestic Violence Awareness Month. Commissioner Phelps seconded; motion carried 
unanimously. 
 
 NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND APPLICATION 

(NBPSCF) FOR WCS OUTDOOR ATHLETIC FACILITIES: Mr. Potter, CM/CA, spoke to 
the Board and said that WCS is applying for funds for their school outdoor athletic facilities 
(Phase II funding). The JROTC building is also included in the application. If WCS does not 
receive all of the funding, they can forego that building and focus on the athletic facilities. 
The Commissioners pointed out a discrepancy in the totals on page 8. Mr. Potter will speak 
with Dr. White (WCS Supt.) about this. 
 

Commissioner Johnson made a motion to approve the Needs-Based Public 
School Capital Fund Application (NBPSCF) for WCS Outdoor Athletic Facilities. 
Commissioner Keyes seconded; motion carried unanimously. 
 
 Commissioner Johnson made a motion to go into Closed Sessions pursuant to NCGS §143-
318.11(a)(3) (attorney-client privilege) and NCGS §143-318.11(a)(6) (personnel). Commissioner 
Phelps seconded; motion carried unanimously. 

 
 Back in Open Session, Commissioner Johnson made a motion to approve RESO 
2026-027 to appoint Ms. Jenny Williams as County Assessor and Tax Collector and as 
designated Interim Tax Administrator. Commissioner Phelps seconded; motion carried 
unanimously. 
 
 Commissioner Keyes made a motion to adjourn. Commissioner Phelps seconded; 
motion carried unanimously. 
 

______________________________ ____________________________________ 
             Julie J. Bennett, NCMCC, MMC        John Spruill 
                      Clerk to the Board          Chair 
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