
 

 
                        

August 3, 2026 
 

 The Washington County Board of Commissioners met in a Regular Meeting on 
Monday August 3, 2026, at 6:00 PM in the WCS Early College, 115 Middle Street, 
Creswell, NC. Commissioners Tracey A. Johnson, Ann C. Keyes, Carol V. Phelps, John 
C. Spruill and Julius Walker, Jr. were in attendance. Also, present were County Manager/ 
County Attorney Curtis S. Potter, Clerk to the Board Julie J. Bennett and County Finance 
Officer Missy Dixon. Assistant County Manager Jason Squires was not in attendance. 
 
 Chair Spruill called the meeting to order. Commissioner Keyes gave the invocation. 
Presentation of the Colors for the Pledge of Allegiance was performed by the Washington County 
Panthers Battalion JROTC Color Guard. Commissioner Phelps led the Pledge of Allegiance,  
 
 ADDITIONS/DELETIONS:  None. 
 

Commissioner Johnson made a motion to approve the agenda as presented. 
Commissioner Phelps seconded; motion carried unanimously.  
 
 CONSENT AGENDA: 

Items listed under Consent are generally of a routine nature. The Board may take action to 
approve/disapprove all items in a single vote. Any item may be withheld from a general action, to 
be discussed and voted upon separately at the discretion of the Board. 

 
a) Regular Meeting Minutes July 6, 2026 & Recessed Meeting Minutes July 14, 2026 
b) Tax Refunds & Releases & Insolvents 
c) Washington County Southern Albemarle Association Delegates—AK made the correction to 

change Jack Webb to Elaine Lancaster 
d) RESO 2026-024 to Direct the Additional Expenditure of Opioid Settlement Funds for FY27 

 
Commissioner Keyes made a motion to approve the Consent Agenda as 

amended. Commissioner Phelps seconded; motion carried unanimously. 
 
PUBLIC FORUM: None. 
 
DEPARTMENTAL UPDATE: Ms. Sherri Wilkins, Tax Office, Tax Administrator, 

gave the Board an update on the happenings in the Tax Office. Ms. Wilkins gave a handout 
to the Commissioners with answers to questions that the Commissioners had after the July 
meeting where the Tax Settlement Report was presented. Ms. Wilkins proceeded to go 
down the list of questions and explaining her answers and the breakdowns. 

 
LEGISLATIVE GOALS: Mr. Curtis Potter, CM/CA, talked with the Board about 

legislative goals created by the NCACC for all counties and asked the Board to come up 
with some they would like to have taken to the legislature on our County’s behalf. Mr. 
Potter said we need a way to adjust the current solar farm abatement which is 80% and 
discuss the EMS district tax because we have a two-county system. Mr. Potter said we 
could do that on our own or with Tyrrell County; nursing program with MTW (all three 
counties would be working on that). Commissioner Johnson asked if we still have issues 
with tires. Mr. Potter said we still have issues. Chair Spruill mentioned the occupancy tax 



 

flexibility. We could ask for a variance from the legislature since Senate Bill 484 has 
defined it. 

 
Commissioner Keyes asked about the homestead exemption. Mr. Potter said we 

can put this forth in local legislation. 
 
OPIOID SPENDING UPDATE: Ms. Yerlin Villegas, MTW District Health 

Department Public Health Educator II spoke to the Board and made the following 
presentation.  

 

 
 

 
 



 

 
 
 

 
 



 

 
 

 
 



 

 
 

 
 



 

 
 
 

 
 

 
 CRESWELL RESILIENCE PROJECT UPDATES & FUTURE CLIMATE SCENARIO 
INTEGRATION: Ms. Holly White, NCDEQ Resilience Planner, gave the following presentation. 
 

 
 



 

 
 

 
 



 

 
 

 
 



 

 
 

 
  

Mayor Alfredia Williams also spoke to the Board and went over the items she would like the 
Board to consider: 

 
1. That the Board consider conveying the approximately seven-acre portion of the former 

school property to the Town of Creswell for future public use. 
 
2. That, if additional consideration is needed, the approximately seven-acre parcel be 
removed from the auction process while the Town's request is under review. 
 
3. That the Board establish a reasonable timeline for considering the Town's request for the 



 

seven-acre parcel, should a decision not be made immediately. 
 
4. That the Board establish the term of the previously approved long-term lease for the 
smaller playground parcel. I requested consideration of a long-term lease, such as 99 years, 
or another lease term the Board believes is appropriate, so the Town can continue planning 
and pursuing grant opportunities. 
 
The purpose of these requests is to provide the Town of Creswell with the opportunity to 
preserve property for future public use, including a community playground, a future town 
hall, resilience planning, greenway connections, and other community improvements that 
will benefit both Creswell and Washington County. 

 
Chair Spruill said the Board would take this request under advisement. 
 

FINANCE OFFICER’S REPORT Ms. Dixon went over the budget transfers and budget 
amendments that were in the Commissioners’ package. Ms. Dixon handed the Board a couple of 
budget amendments that need replacement in their package. 
 

Commissioner Johnson made a motion to approve the budget transfers/amendments 
BT# 2027-003 – BA# 2027-014 as presented. Commissioner Keyes seconded; motion 
carried unanimously. 

 
OTHER ITEMS BY COMMISSIONERS OR STAFF: 
 
a) Capital Projects Update, Mr. Cutis Potter, CM/CA 
 
 



 

 
 



 

 
 

b) Request for Closing Offices for Employee Appreciation Events, Ms. Julie Bennett,  
 Clerk to the Board 

i) Fall Fling, Friday, October 9, 2026 – 1:00 PM – 5:00 PM 
ii) Employee Holiday Luncheon, Friday, December 18, 2026 – 12:00 PM – 3:00 PM 



 

Commissioner Phelps made a motion to approve Closing of Offices for Employee 
Appreciation events as listed above. Commissioner Keyes seconded; motion carried 
unanimously. 

 
Commissioner Johnson said she was appointed to the NACo Board of Directors. 
 
Commissioner Keyes said she was busy working around the county. 
 
Commissioner Phelps stated that Cycle to the Coast would be stopping at Scuppernong 

Church on October 9, 2026. 
 
Chair Spruill and Commissioner Phelps gave a presentation at the Ruritan building and it 

was well received 
 

Mr. Potter noted that the next EMS Peer Review will be August 13, 2026. 
 
Mr. Potter thanked Sheriff Norman and Lt. Hinson on working with Ms. Zoll on the 

Axon quote for the body cameras. 
 
Mr. Potter said that the next Coffee with the Manager will be on October 14, 2026. He 

said the first one went well with over 20 participants. 
 
 Commissioner Phelps made a motion to go into Closed Sessions pursuant to NCGS§143-
318.11(a)(3) (attorney-client privilege) and NCGS §143-318.11(a)(6) (personnel). Commissioner 
Keyes seconded; motion carried unanimously. 

  
 Commissioner Walker made a motion to return to Open Session. Commissioner 
Phelps seconded; motion carried unanimously. 
 
 Back in Open Session, Commissioner Keyes made a motion to waive the 
normal recruitment procedures for posting most positions externally, and to approve 
the County Manager’s recommendation to promote Jamar Whitaker from the Interim 
EMS Director position to the permanent EMS Director position based on performance 
and experience, effective immediately. Commissioner Walker seconded; motion 
carried unanimously. 

 
Commissioner Phelps made a motion to increase the County Manager’s base 

salary to $157,300 in addition to a $275 monthly travel stipend for all in-state mileage 
and/or meals, effective July 16, 2026. Commissioner Keyes seconded; motion carried 
unanimously. 
  
 Commissioner Phelps made a motion adjourn. Commissioner Walker 
seconded; motion carried unanimously. 
 

______________________________ ____________________________________ 
             Julie J. Bennett, NCMCC, MMC        John Spruill 
                      Clerk to the Board          Chair 
 
 
 


