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4/29/2026 5:41 PM  

WASHINGTON COUNTY BOARD OF COMMISSIONERS 
REGULAR MEETING AGENDA 

MAY 4, 2026 
COMMISSIONERS’ ROOM 

116 ADAMS STREET 
PLYMOUTH, NC   

 
 6:00 PM Call to Order—Chair Spruill 
 6:01 PM Invocation / Pledge   
   Additions / Deletions 
    
Item 1 6:05 PM Consent Agenda 

a) Regular Meeting Minutes April 6, 2026 
b) Tax Refunds 
c) RESO 2026-011 Proclamation Clerks to the Boards of County Commissioners Week 
d) RESO 2026-012 Authorization for Signature Stamp in Finance 
e) RESO 2026-013 Proclamation of EMS Week 2026 
f) RESO 2026-015 Opposing Modifications to County Tax Property Authority 
g) RESO 2026-016 Proclamation of Hurricane Preparedness Week 2026 
h) ABC Board Request to Follow County Travel Policy 
i) Town of Creswell Interlocal Wholesale Water Purchase Contract Agreement & RESO 

2026-017 Approving Same 
 
Item 2 6:10 PM Public Forum (3-minute limit per speaker) 
 
Item 3 6:20 PM Department Update:  Library, Ms. Jackie Respess 
 
Item 4 6:35 PM Board of Equalization & Review:  Ms. Sherri Wilkins, Tax Administrator 
 
Item 5 6:45 PM  MTW Health Department Request:  Ms. Nicole Barnes, Director 

a)  Monetary School Nurse Funding 
b) Tobacco 21 Legislation: Ms. Teara McNeil, MTW Health Department Public 

Health Educator 
c) RESO 2026-014 Support of Tobacco 21 to Protect Youth from Vaping and 

Nicotine Addiction 
 

Item 6 6:55 PM Recommended FY27 Budget Presentation:  Mr. Curtis Potter, CM/CA 
 
Item 7 7:25 PM Finance Officer’s Report, Budget Amendments/Budget Transfers: Ms. Missy 

Dixon, Finance Officer 
 
Item 8 7:35 PM Other Items by Chair, Commissioners, CM/CA, Finance Officer, or Clerk 

a) Capital Projects Update, Mr. Jason Squires, ACM 
   

Item 9 7:45 PM Closed Session has been scheduled according to NCGS§143-318.11(a)(3)  
(attorney-client privilege and NCGS §143-318.11(a)(6) (personnel) 

 
  

RECESS TO MAY 18, 2026  @ 6:00 PM in the Commissioners’ Room 
 



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
       ITEM NO:  1 
 
       DATE:  May 4, 2026 
 
ITEM:  Consent Agenda      
  
SUMMARY EXPLANATION: 

 
a) Regular Meeting Minutes April 6, 2026 

 See attached at the end of the package. 
 

b) Tax Refunds 
 See attached. 

 
c) RESO 2026-011 Proclamation Clerks to the Boards of County Commissioners Week 

 See attached. 
 

d) RESO 2026-012 Authorization for Signature Stamp in Finance 
 See attached. 
 

e) RESO 2026-013 Proclamation of EMS Week 2026 
 See attached. 
 

f) RESO 2026-015 Opposing Modifications to County Tax Property Authority 
 See attached. 
 

g) RESO 2026-016 Proclamation of Hurricane Preparedness Week 2026 
 See attached. 
 

h) ABC Board Request to Follow County Travel Policy 
 The Washington County ABC Board is asking the Commissioners to approve that they 
can adopt the County Travel Policy according to the following statute: 

 



 
 

i) Town of Creswell Interlocal Wholesale Water Purchase Contract Agreement & RESO    
2026-017 Approving Same 
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RESOLUTION 2026-011 
 

CLERKS TO THE BOARDS OF  
COUNTY COMMISSIONERS WEEK MAY 3 – 9, 2026 

 
  

WHEREAS, the Clerk to the Board is the official recordkeeper for the County and the 
communication link between citizens, the governing body, and county departments; and 

WHEREAS, North Carolina General Statute 153A-111 requires every board of county 
commissioners to appoint a clerk, whose statutory duties include the preparation, filing, and safeguarding 
of records vital to accountability and transparency; and 

WHEREAS, clerks strengthen their profession through the North Carolina Association of County 
Clerks, the UNC Chapel Hill School of Government, and the International Institute of Municipal Clerks, 
which together offer nationally and state-recognized certification and continuing education; and 

WHEREAS, Julie J. Bennett, MMC, NCMCC, has earned the highest professional designations 
in her field and serves Washington County with dedication, professionalism, and quiet excellence. 

NOW, THEREFORE BE IT PROCLAIMED by the Washington County Board of 
Commissioners that the week of May 3 - 9, 2026, will be recognized as “Clerks to the Boards of County 
Commissioners Week” in Washington County, and the Board extends its appreciation to Julie J. 
Bennett, Clerk to the Board, and to all county clerks for their service and dedication. 

 
ADOPTED on this day, the 4th of May, 2026. 

 
 
 
      ___________________________________ 
      John Spruill, Chair 
      Washington County Board of Commissioners 
ATTEST: 
 
____________________________ 
Julie J. Bennett, MMC, NCMCC 
Clerk to the Washington County Board of Commissioners 
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RESOLUTION 2026-012 
 

AUTHORIZING USE OF SIGNATURE STAMP FOR CHECKS AND 
DISBURSEMENT DOCUMENTS 

 
WHEREAS, G.S. 159-28.1 authorizes local governments to use machines, stamps, plates, or other devices 

for signing checks and other instruments for the payment of money; and 
 

WHEREAS, the governing board desires to authorize the use of a signature stamp for efficiency in 
processing disbursements while maintaining appropriate internal controls; 
 

NOW, THEREFORE, BE IT RESOLVED, by the governing board of Washington County, that: 
 

Authorization. The Finance Officer is authorized to use a signature stamp (or similar device) bearing the 
Finance Officer’s signature for the signing of checks and other disbursement instruments. 
 

Custody and Responsibility. The Finance Officer shall have custody of the signature stamp and is 
responsible for its safekeeping and proper use. The Finance Officer’s official bond shall cover the use of the stamp 
as provided by law. 
 

Compliance with Statutes. The use of the signature stamp shall constitute the official signature of the 
Finance Officer for purposes of complying with North Carolina law, including G.S. 159-25 and G.S. 159-28. All 
statutory requirements for preaudit and disbursement shall continue to apply. 
 

Internal Controls. The Finance Officer shall establish and maintain internal control procedures governing 
the use of the signature stamp to prevent unauthorized use, including appropriate segregation of duties and physical 
security measures. 
 

Additional Signatures. Any additional required signatures or countersignatures shall be affixed in 
accordance with applicable law and board policy. 
 

Effective Date. This resolution shall be effective upon adoption. 
 

ADOPTED on this day, the 4th of May, 2026. 
 
 
 
      ___________________________________ 
      John Spruill, Chair 
      Washington County Board of Commissioners 
ATTEST: 
 
____________________________ 
Julie J. Bennett, MMC, NCMCC 
Clerk to the Washington County Board of Commissioners 
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RESOLUTION 2026-013 
 

EMERGENCY MEDICAL SERVICES WEEK  
(EMS WEEK) 

 
  WHEREAS, emergency medical services is a vital public service; and 

WHEREAS, the members of emergency medical services teams are ready to provide lifesaving  care to those 
in need 24 hours a day, seven days a week; and 

WHEREAS, access to quality emergency care dramatically improves the survival and recovery     rate of those 
who experience sudden illness or injury; and 

WHEREAS, emergency medical services fills healthcare gaps by providing important, out-of-hospital care, 
including preventative medicine, follow-up care, and access to telemedicine; and 

WHEREAS, the emergency medical services system consists of first responders, emergency  medical 
technicians, paramedics, emergency medical dispatchers, firefighters, police officers, educators, administrators, pre-
hospital nurses, emergency nurses, emergency physicians, trained members of the public, and other out-of-hospital 
medical care providers; and 

WHEREAS, the members of emergency medical services teams, whether career or volunteer, engage in 
thousands of hours of specialized training and continuing education to enhance their lifesaving skills; and 

WHEREAS, it is appropriate to recognize the value and the accomplishments of emergency medical  
services providers by designating the Emergency Medical Services Week. 

NOW, THEREFORE, the Washington County Board of Commissioners, in recognition of this event, do 
hereby proclaim the week  of May 17 - 23, 2026, as 

EMERGENCY MEDICAL SERVICES WEEK 
 

The 52nd anniversary of EMS Week theme is EMS WEEK: Improving Outcomes, Together. I 
encourage the community to observe this week with appropriate programs, ceremonies, and activities in honor 
of the EMS profession and the essential service it provides. 

 
PROCLAIMED on this day, the 4th of May, 2026. 

 
      ___________________________________ 
      John Spruill, Chair 
      Washington County Board of Commissioners 
 
ATTEST: 
 
____________________________ 
Julie J. Bennett, MMC, NCMCC 
Clerk to the Washington County Board of Commissioners 
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RESOLUTION 2026-015 
 

OPPOSING MODIFICATIONS TO COUNTY PROPERTY TAX 
AUTHORITY 

 
WHEREAS, county governments in North Carolina are charged with providing essential public 

services, including public safety, emergency response, education, infrastructure, and social services, and 
property taxes are the primary stable revenue source funding those services; and 

 
WHEREAS, Washington County is designated a Tier 1 economically distressed county, with a limited 

tax base and no comparable sales tax, commercial, or tourism revenue available to make up shortfalls if 
property tax authority is reduced; and 

 
WHEREAS, any uniform statewide cap, freeze, or limit would disproportionately harm small rural 

counties in eastern North Carolina, which have the least flexibility to absorb cost increases in fire and EMS, 
public safety, and emergency management; and 

 
WHEREAS, a property tax revaluation is not a tax increase but a legally required process under 

N.C.G.S. 105-286 to ensure equitable assessment, with the actual tax burden set each year by the locally 
elected board through a public budget process subject to the revenue-neutral tax rate statement required by 
N.C.G.S. 159-11(e); and 

 
WHEREAS, Senate Leader Phil Berger has announced legislation imposing a 12-month moratorium 

on property tax revaluations, which would freeze the tax base while county costs continue to rise and would 
penalize counties that have followed the revaluation schedule required by state law; and 

 
WHEREAS, the House Select Committee on Property Tax Reduction and Reform has advanced a 

proposed constitutional amendment authorizing the General Assembly to impose levy limits on county 
property taxes, the specific terms of which have not been clearly defined for voters who would be asked to 
approve it; and 

 
WHEREAS, if a property tax levy limit is to be placed in the North Carolina Constitution, the cap rate, 

the formula for adjustment, the treatment of inflation, debt service, voter-approved bonds, natural disasters, and 
unfunded state and federal mandates, and the override or appeal process available to local governments must 
all be clearly defined in the amendment itself, so that voters know exactly what they are approving and 
counties know exactly what they will be required to operate under; and 

 
WHEREAS, the citizens of Washington County elected this Board to make local fiscal decisions in 

their interest, and any transfer of that authority should not occur on the basis of an open-ended amendment that 
leaves the actual limits to be filled in by the General Assembly after ratification; and 

 
NOW, THEREFORE, BE IT RESOLVED by the Washington County Board of Commissioners that 

this Board opposes the 12-month property tax revaluation moratorium proposed by Senate Leader Phil 
Berger, on the grounds that it would freeze the tax base while county costs continue to rise and would penalize 
counties that have complied with state-mandated revaluation schedules. 



Washington County Resolution 2026-015 
 

Page 2 of 2 

 

 
BE IT FURTHER RESOLVED that this Board does not categorically oppose a property tax levy 

limit, but opposes any constitutional amendment that delegates the substantive terms of that limit to future 
legislative action; if the General Assembly chooses to place a levy limit in the North Carolina Constitution, this 
Board urges that the amendment itself clearly define the cap rate, adjustment formula, treatment of inflation, 
debt service, voter-approved bonds, natural disasters, and unfunded mandates, and any override mechanism 
available to county governments, before it is placed before the voters. 

 
BE IT FURTHER RESOLVED that this Board respectfully requests the General Assembly pursue 

targeted property tax relief that protects vulnerable homeowners including expansion of the Circuit Breaker 
program, enhancements to the homestead exclusion, and closure of the “rent-a-nonprofit” loophole rather than 
uniform statewide restrictions that disproportionately harm Tier 1 distressed counties working for eastern 
North Carolina. 

 
BE IT FURTHER RESOLVED that the Clerk to the Board is directed to transmit a certified copy of 

this resolution to Senator Norman W. Sanderson, Representative Ed Goodwin, Senate Leader Phil Berger, 
House Speaker Destin Hall, the North Carolina Association of County Commissioners, and the members of the 
House Select Committee on Property Tax Reduction and Reform. 
 

ADOPTED this the 4th day of May, 2026. 
 
      ___________________________________ 
      John Spruill, Chair 
      Washington County Board of Commissioners 
 
ATTEST: 
 
____________________________ 
Julie J. Bennett, MMC, NCMCC 
Clerk to the Washington County Board of Commissioners 
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RESOLUTION 2026-016 
 

HURRICANE PREPAREDNESS WEEK 
2026 

  
WHEREAS, hurricanes and tropical systems have impacted every North Carolina county with disastrous 

results; and 
 

WHEREAS, North Carolina is repeatedly one of the leading states nationally for overall damage from 
hurricanes; and 
 

WHEREAS, hurricanes and tropical storms can cause life-threatening hazards such as flooding, storm surge, 
destructive winds, tornadoes, and landslides; and 
 

WHEREAS, flooding claims lives every year, usually when motorists attempt to drive through flooded 
roadways, and 
 

WHEREAS, insurance companies suggest residents review and update their homeowners or renters’ insurance 
policy to ensure it includes coverage for flooding, accidental damage, and natural disasters; and 

 
WHEREAS, people are less likely to be injured when they have prepared ahead of time and know what to do 

when a hurricane threatens; and 
 

WHEREAS, people should prepare their personal emergency supply kit to use at home or during an evacuation 
with enough food and water to sustain the members of their household for three days or longer, and should know their 
evacuation routes and comply with local and state authorities when asked to evacuate; and 
 

WHEREAS, the ReadyNC.gov website is available to help people make emergency preparedness plans, 
provide current weather, and traffic conditions; and 
 

WHEREAS, the National Weather Service, local and state government officials all work together before and 
during a hurricane or tropical storm to reduce the dangers posed to lives and property and provide a quick, effective 
response to these storms; and 
 

WHEREAS, the observance of Hurricane Preparedness Week by Washington County residents provides better 
protection from the dangers of hurricanes and tropical storms; 
 

NOW THEREFORE, the Washington County Board of Commissioners do hereby proclaim the week of May 
3-9, 2026, as “HURRICANE PREPAREDNESS WEEK” in Washington County. We encourage all county residents 
to plan and prepare by assembling their personal emergency supply kits and updating their emergency plans. 
 

ADOPTED on this day, the 4th of May, 2026. 
 

      ___________________________________ 
      John Spruill, Chair 
ATTEST:     Washington County Board of Commissioners 
 
____________________________ 
Julie J. Bennett, MMC, NCMCC 
Clerk to the Washington County Board of Commissioners 
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STATE OF NORTH CAROLINA           INTERLOCAL WHOLESALE WATER  
     PURCHASE CONTRACT 

               TOWN OF CRESWELL 
COUNTY OF WASHINGTON        
 
 
 THIS INTERLOCAL WHOLESALE WATER PURCHASE CONTRACT (hereinafter the 
“Contract”) for the sale and purchase of water is entered into as of the ____ day of ____________, 20___  
by and between: WASHINGTON COUNTY (the “Seller”), a body politic and corporate of the State of 
North Carolina, and the TOWN OF CRESWELL (the “Purchaser”), a municipal corporation validly 
formed and existing under the laws of the State of North Carolina. 
 

WITNESSETH: 
 

 WHEREAS, the Purchaser is organized and established under the provisions of the General Statutes 
and Administrative Code of the State of North Carolina, for the purpose of constructing and operating a 
water supply distribution system serving approximately TWO HUNDRED (200) water users within the 
area described in plans now on file in the Office of the Purchaser and to accomplish this purpose, the 
Purchaser requires a supply of treated water, and 
 
 WHEREAS, the Seller owns and operates a water supply distribution system with a capacity 
currently capable of serving the present customers of the Seller's system and the estimated number of water 
users to be served by the said Purchaser as shown in the plans of the system now on file in the office of the 
Purchaser. 
 
 NOW THEREFORE, in consideration of the foregoing and the mutual agreements hereinafter set 
forth, the undersigned parties agree as follows: 
 
A. The Seller Agrees: 
 

1. (Quality and Quantity) To furnish the Purchaser at the point of delivery hereinafter specified, during 
the term of this contract or any renewal or extension thereof, potable treated water meeting 
applicable purity standards of the State of North Carolina for public drinking water, in such quantity 
as may be required by the Purchaser not to exceed ONE MILLION (1,000,000) gallons per 
month.  
 

2. (Point of Delivery and Pressure) That water will be furnished at a reasonably constant pressure 
calculated at the following master meter location(s): 
 

a. _______________________________________________________________________,  
b. _______________________________________________________________________,  
c. _______________________________________________________________________,  
d. _______________________________________________________________________,. 
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Seller shall designate which meter(s) serve as primary and which serve as backup or 
redundancy. Billing shall be based on total metered flow across all active delivery points.  
Backflow preventers shall be used to eliminate double billing risks. 

 
If a greater pressure or larger metered supply line than that normally available at the point of 
delivery is required by the Purchaser, the cost of providing such greater pressure or larger meter 
shall be borne by the Purchaser. Emergency failures of pressure or supply due to main supply line 
breaks, power failure, flood, fire and use of water to fight fire, earthquake or other catastrophe shall 
excuse the Seller from this provision for such reasonable period as may be necessary to restore 
service.  
 
 

3. (Metering Equipment) To furnish, install, operate, and maintain at its own expense at point of 
delivery, the necessary metering equipment, including a meter house or pit, and required devices 
of standard type for preventing backflows, and for properly measuring the quantity of water 
delivered to the Purchaser and to calibrate such metering equipment whenever requested by the 
Purchaser but not more frequently than once every twelve (12) months. A meter registering not 
more than two percent (2%) above or below the test result shall be deemed to be accurate. The 
previous readings of any meter disclosed by test to be inaccurate shall be corrected for the six (6) 
months previous to such test in accordance with the percentage of inaccuracy found by such tests. 
If any meter fails to register for any period, the amount of water furnished during such period shall 
be deemed to be the amount of water delivered in the corresponding period immediately prior to 
the failure, unless Seller and Purchaser shall agree upon a different amount. The metering 
equipment shall be read on or about the first (1st) day of each month.  An appropriate official of the 
Purchaser at all reasonable times shall have access to the meter for the purpose of verifying its 
readings.  Seller shall retain ownership of all master metering equipment unless otherwise agreed 
in writing 
 

4. (Billing Procedure) To furnish the Purchaser at the above address not later than the 10th day of 
each month, with an itemized statement of the amount of water furnished the Purchaser during the 
preceding month. 

 
B. The Purchaser Agrees:  

 
1. (Rates and Payment Date) To pay the Seller, not later than the 4th day of each month, for water 

delivered and invoiced to the Purchaser during the preceding month in accordance with the 
following schedule of rates:  

 
a. An initial flat rate of SEVEN DOLLARS ($7.00) per each ONE THOUSAND (1,000) 

gallons of water delivered to Purchaser from Seller on or after the date first stated 
above.  

 
2. (Connection Fee) To pay as an agreed cost, a connection fee to connect the Seller's system with the 

system of the Purchaser, the sum of $__________ which shall cover any and all costs of the Seller 
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for installation of the metering equipment and/or other standard equipment necessary for the 
measurement of the quantity of water delivered to Purchaser by Seller pursuant to this contract.  
Any subsequent disconnections or reconnections made at the request of Purchaser shall be billable 
by Seller at the then current rate charged to commercial users for any such services.  The connection 
fee stated above includes without limitation the following: __________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
Any metering, connection, or transmission infrastructure funded by Seller shall be recoverable 
through the connection fee or through amortized charges billed to Purchaser over a period not to 
exceed three (3) years, including applicable financing costs. 
 

C. It is further mutually agreed between the Seller and the Purchaser as follows: 
 
1. (Term of Contract) That this contract shall extend for a term of one (1) year from the date of the 

initial delivery of any water as shown by the first bill submitted by the Seller to the Purchaser and, 
thereafter shall automatically renew for successive one (1) year periods until either party provides 
the other party with written notice of their intent to terminate early or otherwise not to renew the 
contract, which notice shall be delivered not less than 90 days prior to the end of any then current 
contract term to be effective.   
 

2. (Delivery of Water) Except in cases of emergency, Purchaser shall provide Seller not less than three 
(3) business days written notice prior to making its initial request for the delivery of water pursuant 
to this contract, or prior to making any subsequent requests for the reestablishment of delivery of 
water pursuant to this contract following any period such delivery ceases at Purchaser’s request. 
 

a. Point of Delivery & Responsibilities: Ownership and responsibility for water shall transfer 
from Seller to Purchaser at the outlet side of the master meter. Purchaser shall be 
responsible for all distribution, storage, and water quality downstream of that point. 
 

b. Capacity & Limitations: The maximum monthly quantity stated herein shall not constitute 
a reservation of capacity unless expressly stated. Requests for increased capacity shall 
require Seller approval and may require capital contributions from Purchaser. 

 
3. (Failure to Deliver) That the Seller will, at all times, operate and maintain its system in an efficient 

manner and will take such action as may be necessary to furnish the Purchaser with quantities of 
water required by the Purchaser. Temporary or partial failures to deliver water shall be remedied 
with all possible dispatch. In the event of an extended shortage of water, or the supply of water 
available to the Seller is otherwise diminished over an extended period of time, the supply of water 
to Purchaser's consumers shall be reduced or diminished in the same ratio or proportion as the 
supply to Seller's consumers is reduced or diminished.  
 

4. (Merger & Modification of Contract)  
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a. Merger: That the Contract is the entire agreement between the parties with respect to the 
foregoing matter and there are no other verbal or written agreements with respect thereto 
between the parties which have not been reduced to writing and specifically incorporated 
into the Contract.   
 

b. Contract Modifications:  That except as stated in the Pricing Modification paragraph below, 
No modifications of the Contract shall be valid unless reduced to writing signed by all 
parties hereto. 
 

c. Pricing Modifications: That the provisions of this contract pertaining to the schedule of 
rates to be paid by the Purchaser for water delivered are subject to modification at the end 
of every one (1) year period or otherwise for justifiable cause with not less than ninety (90) 
days’ notice. Any increase or decrease in rates shall be based on a demonstrable increase 
or decrease in the costs of performance hereunder, but such costs shall not include 
increased capitalization of the Seller's system unless such capitalization costs are a direct 
result of or are intended to directly or indirectly benefit the Purchaser in which case, a pro-
rata share thereof may be included.   

 
i. The Seller may also adopt and modify from time to time a countywide Interlocal 

Wholesale Water Purchase Rate as part of its official county Fee Schedule 
(typically adopted each year during the Seller’s annual budgeting process).  In that 
event, the initial rate identified hereinabove shall be deemed to be automatically 
amended to match any countywide Interlocal Wholesale Water Purchase Rate 
adopted by the Seller in its Fee Schedule, provided the Purchaser is entitled to at 
least ninety (90) days’ notice prior to any increase in rate becoming effective.   

 
5. (Default & Non-Payment) Payments not received within thirty (30) days shall be considered 

delinquent. Seller may assess interest at the same rate it charges other customers for delinquent 
payments in its system. If payment is not received within sixty (60) days, Seller may, upon written 
notice and an opportunity to cure, suspend all service until all amounts are paid in full, and may 
assess any reasonable disconnection and/or reconnection fees incurred as a result.  Amounts due 
shall survive termination of this Agreement. 

 
a. Force Majeure:  Neither party shall be liable for failure to perform due to causes beyond 

its reasonable control, including but not limited to acts of God, power failures, natural 
disasters, or regulatory actions. 

 
6. (Regulatory Agencies) That this contract is subject to such rules, regulations, or laws as may be 

applicable to similar agreements in this State and the Seller and Purchaser will collaborate in 
obtaining such permits, certificates, or the like, as may be required to comply therewith. 
 

a. Regulatory Changes: Costs incurred by Seller as a result of new or modified federal or state 
regulatory requirements shall be recoverable through rate adjustments under this 
Agreement.  
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7. (Successor to the Purchaser) That in the event of any occurrence rendering the Purchaser incapable 

of performing under this contract, any successor of the Purchaser, whether the result of legal 
process, assignment, or otherwise, shall succeed to the rights of the Purchaser hereunder. 
 

8. (Priority) That this contract shall supersede and replace any previous agreement or contract 
pertaining to the sale of water between the Seller and Purchaser. 
 

 IN WITNESS WHEREOF, the parties hereto, acting under authority of their respective governing bodies, 
have caused this contract to be duly executed in one or more counterparts, each of which shall constitute an 
original. 
 
 
      SELLER: WASHINGTON COUNTY 
 
 
      BY: __________________________________ 
       John C. Spruill 
       Chair, Board of County Commissioners 
ATTEST: 
 
_____________________________________ 
Julie J. Bennett, Clerk to the Board 
 
 
      PURCHASER: TOWN OF CRESWELL 
 
 
      BY: __________________________________ 
       Alfredia Williams 
       Mayor 
ATTEST: 
 
_____________________________________ 
Penny Chapman, Town Clerk 
 
 
This contract has been pre-audited in the manner required by the Local Government Budget and Fiscal 
Control Act. 

_____________________________________ 

_____________________________________ (print name) 

Finance Officer, Town of Creswell 
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RESOLUTION 2026-017 
 

 
 
RESOLUTION APPROVING INTERLOCAL WHOLESALE WATER 

PURCHASE CONTRACT WITH THE TOWN OF CRESWELL 
 

WHEREAS, Washington County, North Carolina (“County”) is a body politic and corporate of 
the State of North Carolina authorized to own and operate a public water system and to enter into 
contracts for the provision of water services; and 

 
WHEREAS, the Town of Creswell, North Carolina (“Town”) is a municipal corporation 

authorized to operate a public water distribution system and to contract for the purchase of water; and 
 
WHEREAS, the County and the Town desire to enter into an Interlocal Wholesale Water 

Purchase Contract whereby the County will supply treated potable water to the Town for resale to its 
customers; and 

 
WHEREAS, such agreement is authorized pursuant to North Carolina General Statutes, 

including but not limited to G.S. 160A-460 et seq. (Interlocal Cooperation Act) and G.S. 153A-275; 
and 

 
WHEREAS, the Board of Commissioners finds that entering into such agreement will: 
 

• Promote regional cooperation,  

• Support reliable public water service, and  

• Provide for fair and equitable cost recovery for services rendered;  

 
NOW, THEREFORE, BE IT RESOLVED by the Washington County Board of Commissioners: 
 

1. Approval of Agreement 
The Interlocal Wholesale Water Purchase Contract between Washington County and the Town 
of Creswell, in substantially the form presented to this Board, is hereby approved.  

2. Authority to Make Non-Material Changes 
The County Manager and County Attorney are authorized to make such non-substantive 
revisions to the Agreement as may be necessary to finalize the document, including without 
limitation inserting the location descriptions of the master meters, and establishing a reasonable 
connection fee to be charged to recoup the non-recoverable costs incurred by the County water 
system related to purchasing and installing the necessary meters and equipment to begin 
providing water to the Town, provided such changes do not materially alter the intent of this 
Resolution.  
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3. Authorization to Execute 
The Chair of the Board of Commissioners and/or County Manager are authorized to execute the 
Agreement on behalf of the County, and the Clerk is authorized to attest the same.  

4. Implementation 
County staff is authorized to take all actions necessary to implement the Agreement, including 
coordination with the Town of Creswell and administration of billing, service delivery, and 
compliance requirements.  

5. Effective Date 
This Resolution shall be effective upon adoption.  

 
ADOPTED on this day, the 4th of May, 2026. 
 
 
 

      ___________________________________ 
      John Spruill, Chair 

Washington County Board of Commissioners 
 
 
ATTEST:      
 
____________________________ 
Julie J. Bennett, MMC, NCMCC 
Clerk to the Washington County Board of Commissioners 



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 

       ITEM NO:   2  
 
       DATE:     May 4, 2026 
 
ITEM:        Public Forum (3-minute limit per speaker) 
  
  
SUMMARY EXPLANATION: 
 
As is required by North Carolina General Statute §153A-52.1, time has been allotted for comments from 
the public. 

  
Public Comment Statements 

In December of 2015, the Washington County Board of Commissioners adopted a public comment period.  
Essentially this policy said that a public comment period shall be set aside at the beginning of each regular 
monthly Commissioners and it shall be limited to a maximum of thirty (30) minutes. 
 
Additionally, this policy stated that all speakers are required to sign up prior to the meeting at which they 
wish to speak. The signup sheet must be on the podium 30 mins prior to the meeting.  Each speaker shall 
clearly write their name, address, and the topic upon which they wish to speak on the signup sheet.   
This board adopted rules that must be followed. Some of the high points of those rules, which I wish to 
remind the public is: 

1. Speakers shall be acknowledged by the Board Chairperson. 
2. Speakers shall address the Board from the lectern at the front of the room, and begin their remarks 

by stating their name and address.   
3. Public comment is not intended to require any Board or staff members to answer any impromptu 

questions or engage in debate.  Speakers shall address all remarks to the Board as a body, and not 
to any individual board or staff members.  Discussions between speakers and members of the 
audience shall not be allowed. 

4. Speakers shall be courteous in their language and presentations, and shall not use profanity, racial 
slurs, or make any obscene remarks, nor engage in any personal attacks of commissioners.  

5. Speakers shall have a maximum of three (3) minutes to make their remarks depending on the 
number of speakers and topics.  The Chairperson may limit the number of speakers allowed to 
make substantially similar comments with respect to the same topic.   

6. Speakers who have prepared written remarks or supporting documents are encouraged to leave a 
copy of such remarks and documents with the County Clerk. 

7. Speakers shall not discuss any of the following:  matters which are the subject of public hearings 
set for the same meeting; matters which are closed session matters, including without limitation 
matters within the attorney-client privilege, anticipated or pending litigation, personnel, property 
acquisition, and matters which are made confidential by law. 



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO: 3 
 
       DATE:     May 4, 2026 
 
ITEM:        Departmental Information Update—Library, Ms. Jackie Respess 
  
  
SUMMARY EXPLANATION: 
 
Ms. Jackie Respess, Librarian, will give an update on upcoming events at the Pettigrew 
Regional Library. 
 
If you have a request to hear from a certain department, please contact the Clerk. 
 
Month   Department   Director     
JAN Soil & Water   Chris Respess 
FEB  DSS    Clifton Haridson/Lynn Swett 
MAR   Utilities   Lee Sasser 
APR ----------   ----------- 
MAY Library   Jackie Respess 
JUNE   
JULY   
AUG   
SEPT   
OCT    
NOV   
DEC 
 

 
 
 
 
 



Also listed below are the Departments that have spoken to the Board in the last year.  If 
there is a particular Department you are interested in hearing about, please let the Clerk 
know so she can arrange for them to attend an upcoming meeting. A list of all 
Departments is on the second page of this statement. 
 
Month of 2025  Department   Director    
JAN Senior Center   Renee’ Collier  
FEB Soil & Water   Chris Respass 
MAR   Sheriff’s Office  Sheriff Barnes/Chief Deputy Norman 
APR 
MAY  Tax Office   Sherri Wilkins 
JUNE  Grants & Procurement Laurie Zoll 
JULY  Library   Jackie Respess 
AUG  Senior Center   Renee’ Collier 
SEPT  Facilities   Ricky Young 
OCT  Emergency Management Lance Swindell  
NOV  Cooperative Extension Rebecca Liverman 
DEC 
 
 

 
List of Departments 

 
  Planning/Inspections  Human Resources 
  EM    Tax  
  EMS    Soil & Water 
  Elections   Utilities 
  Detention   DSS 
  Airport    Facilities 
  Landfill   TTA 
  Finance   Library 
  Register of Deeds  Soil & Water 
  MTW    Sheriff’s Office 
  Senior Center   IT 
  Recreation   E911 
 
 
 
 
 



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO:  4 
 
       DATE:     May 4, 2026 
 
ITEM:        Board of Equalization & Review, Ms. Sherri Wilkins, Tax Administrator 
 
  
  
SUMMARY EXPLANATION: 
 
 Ms. Bennett, Clerk to the Board, will swear in the Commissioners as the 
Board of Equalization and Review. 
 

a) Motion to convene as the Board of Equalization and Review (E & R) 
 
b) Hearing of Appeals 

As of the preparation of this agenda package, Sherri Wilkins, Tax 
Administrator, has informed the County Manager’s Office that there are no 
appeals at this time. 

 
c) Motion to recess the Board of E & R. 



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO:  5 
 
       DATE:     May 4, 2026 
 
ITEM:       MTW Health Department Update/Request:  Ms. Nicole Barnes, Director 
  
  
SUMMARY EXPLANATION: 
 
Ms. Nicole Barnes, MTW Health Department Director will speak to the Board about their 
budget request for an additional $30,000 to support the school health nurse position.  
Please see their attached letter and presentation. 
 
Ms. Teara McNeil, the Tobacco Cessation Public Heath Educator with MTW HD, will 
speak to the Board as them to approve the attached Tobacco 21 Resolution. She has also 
supplied information on this legislation more local information which is attached. 
 
 
 



 

 

Nicole C. Barnes, MPH, Health Director 

April 14, 2026 

Curtis Potter 
Washington County Manager 
PO Box 1007 
Plymouth, NC 27962 

Dear Mr. Potter: 

I hope you are doing well. I am writing on behalf of the Martin-Tyrrell-Washington 
District Health Department to respectfully request Washington County’s local 
appropriation for Fiscal Year 2026–2027. 

As of March 2026, the MTW District Health Department continues to operate under strict 
financial controls designed to address prior deficits and safeguard essential public health 
services. While the department has made meaningful progress—including discontinuing 
underperforming programs and realigning staffing—we continue to rely on strong county 
support to maintain consistent and effective operations. 

The Board of Health has approved a total local appropriation request of $819,596 for FY 
2026–2027. This represents a 2% increase over the previous year and aligns with the 
funding model jointly adopted by all three counties for FY 2025–2026. The requested 
amount represents 9.8% of the department’s current operating budget. The increase 
supports rising operational costs and anticipates potential adjustments necessary to 
strengthen staff recruitment and retention. 

Using population percentages from the U.S. Census Bureau’s 2020–2024 American 
Community Survey 5-Year Estimates, the appropriation request is apportioned among the 
three counties as follows: 

• Martin County (60.65%): $497,110 
• Tyrrell County (7.42%): $60,831 
• Washington County (31.92%): $261,654 

In addition to the standard appropriation, we are requesting an additional $30,000 from 
Washington County to support the school health nurse position that is traditionally hired 
through each county’s school board. This position is essential in maintaining equitable 
school health services across our district. If Washington County is unable to fund or fill 
the position for FY 2026–2027, it will jeopardize the continuation of school health 



funding for the other two counties, thereby placing the district-wide school health model 
at risk. 

Washington County’s investment remains critical in ensuring uninterrupted delivery of 
core public health services, including environmental health, communicable disease 
control, maternal and child health, and chronic disease prevention. 

As we continue working toward long-term financial stability, we welcome the 
opportunity to collaborate on a multi-year funding strategy that provides predictable, 
incremental increases—for example, a 3% annual growth model currently being explored 
by other North Carolina district health departments. I would also value a joint discussion 
among the county managers and finance officers of all three counties, along with MTW’s 
Health Director, Deputy Health Director, and Finance Officer, to determine a sustainable 
plan that supports all partners. 

The FY27 Local Appropriation spreadsheet is attached for your review. Please let us 
know if we may provide additional information or attend an upcoming meeting to discuss 
this request in further detail. 

Thank you for your ongoing support and partnership in promoting and protecting the 
health of Washington County residents. 

Sincerely, 
Nicole C. Barnes, MPH 
Local Public Health Director 
MTW District Health Department 
198 NC Hwy 45 N 
Plymouth, NC 27962 

 



MARTIN TYRRELL 
WASHINGTON DISTRICT 

HEALTH DEPARTMENT

Presented By: Nicole C Barnes, MPH 

Local Public Health Director



• Family Planning

• Child Health

• Primary Care

• Communicable Disease

• Maternal Health

• Dental Services

• Environmental Health

• WIC

• Care Management

• Health Education

Services Offered



DENTAL

Dental Visits for 2025- 3,532

Washington County Dental Clinic

Tyrrell County Dental Clinic

The Molar Express- Mobile Dental Unit



NEW PROGRAM- THE MOLAR EXPRESS 
MOBILE DENTAL UNIT

SCHOOLS SERVED: RIVERSIDE MIDDLE, MARTIN COUNTY HIGH 

SCHOOL,WASHINGTON COUNTY SCHOOLS,TYRRELL COUNTY SCHOOLS



CLINICAL SERVICES 

Clinic Visits for 2025 – 4,564

Includes: Primary Care, Maternal Health, Communicable 

Disease, Child Health and Family Planning. 



COMMUNITY IMPACT 

• The Hope Exchange ( Syringe Exchange) 

• RIMC Program- Reducing Infant Mortality in Communities

• Healthy Communities

• Partnership for Success

• Minority Diabetes Prevention Program 

• Open Armz Re-Entry Program 

• 2nd Judicial District Opioid Coalition  



BUDGET HISTORY 



SNFI FUNDING- 
SCHOOL NURSE FUNDING INITIATIVE

$200,000 Allocated to Martin, Tyrrell, and Washington Counties

• Martin County – 1 Position, $50,000

• Tyrrell County – 1 Position, $50,000

• Washington County – 2 Positions, $100,000

Washington County Schools must fund a local lead nurse and fund the shortfall for two 

additional nurses through the school budget. However, the current funding falls short, there 

is a $60,000 short fall to fund these two nurse positions. Washington County Schools is 

only able to fund the short fall of one nurse salary, which is 30,000.



BUDGET APPROPRIATION FOR 
LOCAL HEALTH DEPARTMENTS



NORTH CAROLINA LOCAL 
APPROPRIATIONS

LOCAL HEALTH DEPARTMENTS
RANGE 7%- 73%



APPROPRIATION REQUEST- 
WASHINGTON COUNTY

Year Appropriation Request

FY 27 $261,654 (2% Increase)

FY 26 $256,524 (2% Increase)

FY 25 $251,494 ( 14.69% Increase)

FY 24 $219,281 (0% Increase)

FY 23 $219,281



WE APPRECIATE YOUR SUPPORT!



 



 

NC Organizations that Support Solly’s Law  
to Protect our Kids from Vaping and Nicotine Addiction  

 

 
State and National Organizations 

1. Alcohol Drug Council of North Carolina  
2. American Heart Association, North Carolina 
3. American Lung Association, North Carolina  
4. Association of NC Boards of Health  
5. Campaign for Tobacco-Free Kids  
6. Center for Black Health and Equity 
7. El Centro Hispano 
8. Justus-Warren Heart Disease and Stroke Prevention Task Force  
9. Kintegra Health (Alamance, Alexander, Caldwell, Catawba, Cleveland, 

Davidson, Davie, Forsyth, Gaston, Iredell, Lincoln, Mecklenburg Randolph, 
Stanly, Union and Yadkin). 

10. NC Alliance for Health  
11. NC Alliance for Public Health Agencies 
12. NC Association of Local Health Directors 
13. NC Child 
14. NC Child Fatality Task Force  
15. NC Citizens for Public Health  
16. NC Healthcare Association 
17. NC Public Health Association  
18. NC Society of Public Health Educators  
19. Parents Against Vaping 
20. Preventing Tobacco Addiction Foundation  
21. Safe Kids NC 
22. School Nurse Association of North Carolina 
23. Stroke Advisory Council 

County and Municipality Commissioners  
24. Alexander County Board of County Commissioners 
25. Beaufort County Board of County Commissioners 
26. Dare County Board of County Commissioners  
27. Brevard City Council, Transylvania County 
28. Mecklenburg County Board of County Commissioners  

Drug and Substance Abuse Prevention  
29. Alexander County Post Overdose Response Team  
30. Alexander County Substance Use Disorder Prevention Coalition  
31. Cape Fear Coalition for a Drug Free Community, New Hanover County 
32. Cleveland County Substance Abuse Prevention Coalition 
33. Drug-Free Coalition of Iredell 
34. Orange Partnership for Alcohol and Drug Free Youth 
35. Pender County Substance Use Prevention Partnership 
36. Rowan County Youth Substance Use Prevention Youth Council 
37. All Stars Prevention Coalition, Drug-Free Communities, Surry County 
38. Coalition for a Safe and Drug Free Swain County  
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39. ICGH Treatment Center - Dobson 
40. ICGH Treatment Center - Gastonia 
41. ICGH Treatment Center - Goldsboro 
42. ICGH Treatment Center - Hickory 
43. ICGH Treatment Center - Lenoir 
44. ICGH Treatment Center - Lincolnton 
45. ICGH Treatment Center - Morehead City 
46. ICGH Treatment Center - Shelby 
47. ICGH Treatment Center - Statesville 
48. Watauga Substance Abuse Prevention Coalition 

 
Foundations  

49. Cone Health Foundation  
50. Foundation for a Healthy High Point 
51. Impact Alamance 
52. John Rex Endowment 
53. Reidsville Area Foundation - Rockingham 
54. The Cemala Foundation 

Law Enforcement 
55. Statesville Police Department 
56. Shelby Police Department 
57. Wilkes County Sheriff’s Office  

 
Local Community and Youth Organizations 

58. Albermarle Pregnancy Resource Center and Clinic  
59. Alleghany Youth Task Force 
60. Ashe Youth Task Force  
61. AuthoraCare Collective, Alamance, Caswell, and Guilford Counties 
62. Avery Youth Coalition 
63. Bertie County Child Fatality Team 
64. Boys and Girls Clubs of the Albemarle 
65. Breaking Through Task Force of Dare County 
66. Camden County Child Fatality Team 
67. Children’s Home of Cleveland County 
68. Chowan County Child Fatality Team 
69. Chowan/Perquimans Smart Start Partnership 
70. Cleveland County Rescue Mission 
71. Come Weary Soul, Hyde County 
72. Fifth Street Ministries, Statesville, Iredell County 
73. Gates County Child Fatality Prevention Team 
74. Hertford County Child Fatality Prevention Team 
75. Hertford County Infant Task Force 
76. I-Care, Inc., Statesville, Iredell County 
77. Juvenile Justice Crime Prevention Council of Chowan 
78. 100 Black Men of Charlotte 
79. OP Smiles, Pediatric Dentist, Wilkes County 
80. Safe Kids of Alexander County 

Teresa.Beardsley
Highlight

Teresa.Beardsley
Highlight

Teresa.Beardsley
Highlight

Teresa.Beardsley
Highlight

Teresa.Beardsley
Highlight

Teresa.Beardsley
Highlight

Teresa.Beardsley
Highlight

Teresa.Beardsley
Highlight

Teresa.Beardsley
Highlight

Teresa.Beardsley
Highlight

Teresa.Beardsley
Highlight

Teresa.Beardsley
Highlight

Teresa.Beardsley
Highlight

Teresa.Beardsley
Highlight



 

81. Safe Kids of Chowan County 
82. Safe Kids of Cleveland County 
83. Safe Kids of Wilkes County 
84. Saving Lives Task Force of Dare County 
85. Western Youth Network 
86. Wilkes Pediatric Clinic  
87. Wilkes Youth Life Development 
88. Wilkes Youth Life Development’s Teen Action Council 
 

Public Health Boards, Councils, and Organizations 
89. Albemarle Regional Health Services Board of Health  
90. Healthy Carolinians of the Albemarle 
91. Appalachian District (Ashe, Alleghany, Watauga) Board of Health 
92. Beaufort County Board of Health  
93. Carteret County Board of Health  
94. Chatham County Board of Health  
95. Cleveland County Board of Health  
96. Minority Health Council of Cleveland County 
97. Dare Health and Human Services Board of Health  
98. Davidson County Health Department 
99. Davie County Health and Human Services 

100. Durham County Board of Health  
101. Duplin County Health Advisory Council 
102. Duplin County Health and Human Services Board  
103. Forsyth County Department of Public Health 
104. Franklin County Board of Health  
105. Gaston County Health and Human Services Board  
106. Gates Partnership for Health 
107. Granville-Vance Board of Health  
108. Greene County Board of Health 
109. Halifax County Board of Health 
110. Henderson County Board of Health  
111. Hyde County Board of Health  
112. Jackson County Board of Health  
113. Jones County Board of Health  
114. Lenoir County Board of Health 
115. Macon County Board of Health  
116. Martin Tyrrell Washington District Board of Health 
117. Nash County Human Services Board 
118. Northampton Board of Health 
119. Northeastern NC Partnership for Public Health 
120. Northwest Partners in Public Health, Region 3, NCALHD 
121. Orange County Board of Health  
122. Pitt County Board of Health 
123. Pitt Partners for Health  
124. Scotland County Board of Health  
125. Stanley County Board of Health  
126. Stokes County Health Department 
127. Surry Health and Nutrition Center Board of Health 
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128. Three Rivers Healthy Carolinians of Bertie and Chowan Counties 
129. Transylvania County Board of Health  
130. Wake County Health and Human Services Board 
131. Warren County Board of Health  
132. Wilkes Board of Health  
133. Wilson County Board of Health  
134. Yadkin County Human Services Agency 

 
School Boards and School Health Advisory Councils  

135. Alexander County School Health Advisory Council  
136. Ashe County Board of Education 
137. Bertie County School Health Advisory Council  
138. Chatham County School Health Advisory Council 
139. Cherokee County School Health Advisory Council  
140. Cleveland County School Health Advisory Council  
141. Guilford County School Health Advisory Council  
142. Henderson County Board of Education  
143. Jackson County Board of Education 
144. Jackson County School Health Advisory Council  
145. Macon County School Board 
146. Nash County School Health Advisory Council 
147. Scotland County School Health Advisory Council  
148. Transylvania County Board of Education 
149. Wake County PTA Council 
150. Wake County School Health Advisory Council 
151. Watauga County Board of Education  
152. Wilkes County School Health Advisory Council 

 

For more information, contact: Meg.T21@ncapha.org 
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4/16/2025
LEGEND:

 100% Tobacco Free Policy

 100% Smoke Free Policy 


No Written Regulation or Less 
than 100% Written 
Regulation

Lo
ca

l H
ealth

 Dept. R
egio

n

Gove
rnment B

uild
ings

Gove
rnment V

ehicl
es

Gove
rnment G

rounds

Gov't
-O

wned Parks
 O

nly

Recre
atio

n Areas

Public
 Place

s

BERTIE 9      
CAMDEN 9      
CHOWAN 9      
CURRITUCK 9      
DARE 9      
HALIFAX 9      
GATES 9      
EDGECOMBE 9      
HERTFORD 9      
HYDE 9      
MARTIN 9      
NORTHAMPTON 9      
PASQUOTANK 9      
PERQUIMANS 9      
TYRRELL 9      
WASHINGTON 9      

TOTAL # OF PLACES 
STATEWIDE

85 67 28 33 36 5

NORTH CAROLINA COUNTYWIDE 100% 
TOBACCO-FREE OR SMOKE-FREE 

WRITTEN REGULATIONS

Definitions: Government Buildings- area owned, leased, and occupied by the County; Government Vehicles-passenger-carrying vehicles owned, leased, or 
otherwise controlled by the County; Government Grounds-unenclosed area owned, leased or occupied by the County; Government-Owned Parks- any tract 
of land or body of water comprising part of the County's parks system; Recreation Areas- includes recreational fields, athletic fields, gymnasiums, etc.; 
Public Places- an enclosed area to which the public is invited or in which the public is permitted
Note: Table based on current policies that have been passed  and reported to the TPCB and therefore does not reflect the status of ongoing efforts by 
counties to pass legislation. For resources and guidance on implementing Smoke-Free and Tobacco-Free policies, see the Local Government Implementation 
Toolkit  (www.tobaccopreventionandcontrol.ncdhhs.gov/lgtoolkit). 
Source: Information updated on a regular basis. Please contact NC TPCB at 919-707-5400 with questions, or to provide updated information. Visit 
www.tobaccopreventionandcontrol.ncdhhs.gov/ for more information. 
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2/25/2020

LEGEND:

 100% Tobacco Free Policy

 100% Smoke Free Policy 

V

No Written Regulation or 

Less than 100% Written 

Regulation

County

Lo
ca

l H
ealth

 D
ept. 

Regio
n

Gov't
  B
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in
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Gov't
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ehicl
es

Gov't
 G

ro
unds

Gov't
-O

w
ned P

ark
s O

nly

Recr
eatio

n A
re

as

Public
 P

la
ce

s

Ahoskie HERTFORD 9 R R V R R V

Askewville BERTIE 9 V V V V V V

Aulander BERTIE 9 V V V V V V

Bear Grass MARTIN 9 V V V V V V

Cofield HERTFORD 9 R R V R R V

Colerain BERTIE 9 V V V V V V

Columbia TYRRELL 9 V V V V V V

Como HERTFORD 9 R R V R R V

Conetoe EDGECOMBE 9 V V V V V V

Conway NORTHAMPTON 9 V V V V V V

Creswell WASHINGTON 9 V V V V V V

Duck DARE 9 R V R R R V

Edenton CHOWAN 9 R V V V V V

Elizabeth City PASQUOTANK 9 V V V V V V

Everetts MARTIN 9 V V V V V V

Garysburg NORTHAMPTON 9 R R R R R V

Gaston NORTHAMPTON 9 V V V V V V

Gatesville GATES 9 V V V V V V

Hamilton MARTIN 9 V V V V V V

Harrellsville HERTFORD 9 R R V R R V

Hassell MARTIN 9 V V V V V V

Hertford PERQUIMANS 9 V V V V V V

Jackson NORTHAMPTON 9 V V V V V V

Jamesville MARTIN 9 V V V V V V

Kelford BERTIE 9 V V V V V V

Kill Devil Hills DARE 9 V V V R R V

Kitty Hawk DARE 9 V V V V V V

Lasker NORTHAMPTON 9 V V V V V V

Leggett EDGECOMBE 9 V V V V V V

Lewiston Woodville BERTIE 9 V V V V V V

Macclesfield EDGECOMBE 9 V V V V V V

Manteo DARE 9 R V V V V V

Murfreesboro HERTFORD 9 R R V R R V

Nags Head DARE 9 R V V V V V

Oak City MARTIN 9 V V V V V V

Parmele MARTIN 9 V V V V V V

Pinetops EDGECOMBE 9 V V V V V V

Plymouth WASHINGTON 9 R R R R R V

Powellsville BERTIE 9 V V V V V V

NORTH CAROLINA MUNICIPALITY 100% TOBACCO-FREE
OR SMOKE-FREE WRITTEN REGULATIONS

1



2/25/2020

LEGEND:

 100% Tobacco Free Policy

 100% Smoke Free Policy 

V

No Written Regulation or 

Less than 100% Written 

Regulation

County

Lo
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l H
ealth

 D
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Regio
n
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  B
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Gov't
-O
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Princeville EDGECOMBE 9 R V V V R V

Rich Square NORTHAMPTON 9 V V V V V V

Robersonville MARTIN 9 V V V V V V

Roper WASHINGTON 9 R V R V V V

Roxobel BERTIE 9 V V V V V V

Seaboard NORTHAMPTON 9 R R R R R V

Severn NORTHAMPTON 9 R R V V V V

Sharpsburg EDGECOMBE 9 V V V V V V

Southern Shores DARE 9 R R V V V V

Speed EDGECOMBE 9 V V V V V V

Tarboro EDGECOMBE 9 R R V V R V

Whitakers EDGECOMBE 9 V V V V V V

Williamston MARTIN 9 V V V V V V

Windsor BERTIE 9 R V V V V V

Winfall PERQUIMANS 9 V V V V V V

Winton HERTFORD 9 R R V R R V

Woodland NORTHAMPTON 9 V V V V V V

TOTAL # OF PLACES STATEWIDE 232 157 74 107 105 14

Definitions: Government Buildings- area owned, leased, and occupied by the Municipality; Government Vehicles-passenger-carrying vehicles owned, leased, or otherwise 
controlled by the Municipality; Government Grounds-unenclosed area owned, leased or occupied by the Municipality; Government-Owned Parks- any tract of land or body of 
water comprising part of the Municipality's parks system; Recreation Areas- includes recreational fields, athletic fields, playgrounds, etc.; Public Places- an enclosed area to 
which the public is invited or in which the public is permitted
Note: Table based on current policies that have been passed  and reported to the TPCB and therefore do not reflect the status of ongoing efforts by counties to pass 
legislation. For resources and guidance on implementing SF and TF policies, see the Local Government Implementation Toolkit  
(http://www.tobaccopreventionandcontrol.ncdhhs.gov/lgtoolkit/index.htm). 
Source: Information updated on a regular basis. Please contact NC TPCB at 919-707-5400 with questions, or to provide updated information. Visit 
http://www.tobaccopreventionandcontrol.ncdhhs.gov/ for more information. 
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RESOLUTION 2026-014 
 

SUPPORT OF TOBACCO 21 TO PROTECT YOUTH FROM  
VAPING AND NICOTINE ADDICTION 

 
 

WHEREAS, one of every five deaths in North Carolina is associated with cigarette smoking,1 and for 
each death, 30 more people are sick or live with a disability 2; and 
 

WHEREAS, 95% of tobacco users start before the age of 213; and  
 

WHEREAS, as of 2022, 27% of high school students in North Carolina report tobacco use.  E-
cigarette use has significantly increased among youth since 20114; and  
 

WHEREAS, nicotine is harmful to developing brains, and its use during adolescence can disrupt the 
formation of brain circuits that control attention, learning, and susceptibility to addiction 5; and 
 

WHEREAS, in a 2020 study among NC schools, a high proportion of school administrator and 
teacher respondents believed that e-cigarette use among students is somewhat or very problematic (91%), and 
that student e-cigarette use is a somewhat or high priority issue for their school administration (90%)6; and  
 

WHEREAS, most North Carolina young people obtain tobacco products, including e-cigarettes, from 
retailers.  NC young people who get e-cigarettes from friends primarily get them from friends who are under 
217; and  
 

WHEREAS, in 2019, Congress increased the federal minimum legal sales age of all tobacco products, 
including e-cigarettes, from 18 to 21.  While a majority of states (43 states, as of October 2024) have 
increased their minimum tobacco sales age to 21 to match federal law, North Carolina’s minimum sales age 
remains 18 8; and  
 

WHEREAS, having the same legal sales age at 21 for alcohol and tobacco products reduces the 
burden on retailers; and  
 

WHEREAS, North Carolina is one of only 9 states in the country that do not require tobacco retailers 
to obtain a license or permit9; and 
 

WHEREAS, the North Carolina ABC Commission is capable of implementing an efficient and 
effective tobacco retailer permitting system based on the system also in place for alcohol retailer permitting; 
and  

 
 

 



Washington County Resolution 2026-014 
 

Page 2 of 3 

 

WHEREAS, establishing a retailer permitting system AND raising the minimum legal sale age to 21 
will: 

 
• Allow the state to know where tobacco products are being sold  
• Improve merchant education efforts 
• Allow the state to inspect for responsible retail practices  
• Protect law-abiding retailers by holding non-compliant retailers accountable 
• Prevent and reduce youth use of highly addictive nicotine products  
• Help eliminate the use of e-cigarette and other emerging nicotine products in schools 
• Reduce any confusion among retailers and consumers by having one legal sales age for state and 

federal law10, 11; and  
  

WHEREAS, Under the Federal Synar law, states are expected to reduce the illegal sale of tobacco 
products to individuals under the age of 21. NC could lose over $5.2 million in annual funding from the 
Substance Abuse Prevention and Treatment Block Grant money (money NC uses to pay for drug treatment) 
through penalties under the federal Synar amendment if sales to underage youth are too high in required 
annual inspections12; and  
  

NOW, THEREFORE, BE IT RESOLVED, that Washington County Board of Commissioners 
supports policy changes for North Carolina to protect our children and youth from vaping and nicotine 
addiction by establishing a tobacco retailer permitting system, raising the minimum age of sales from 18 to 
21, and adopting other needed provisions of legal sales of tobacco products to match federal law. 
 

ADOPTED on this day, the 4th of May, 2026. 
 
 
 
      ___________________________________ 
      John Spruill, Chair 
      Washington County Board of Commissioners 
 
 
ATTEST: 
 
____________________________ 
Julie J. Bennett, MMC, NCMCC 
Clerk to the Washington County Board of Commissioners 
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Sources: 

1) Centers for Disease Control and Prevention. Best Practices for Comprehensive Tobacco Control 
Programs—2014. 2014. https://www.cdc.gov/tobacco/stateandcommunity/best_practices/index.htm. 

2) National Center for Chronic Disease Prevention and Health Promotion (US) Office on Smoking and 
Health. Reports of the Surgeon General. The Health Consequences of Smoking-50 Years of Progress: 
A Report of the Surgeon General. 2014. 

3) Source: U.S. Department of Health and Human Services. Preventing Tobacco Use Among Youth and 
Young Adults: A Report of the Surgeon General. Atlanta: U.S. Department of Health and Human 
Services, Centers for Disease Control and Prevention, National Center for Chronic Disease Prevention 
and Health Promotion, Office on Smoking and Health, 2012. 

4) Source: Tobacco Prevention and Control Branch, North Carolina Department of Health and Human 
Services. North Carolina Youth Tobacco Survey Middle & High School Fact Sheet. 
https://tobaccopreventionandcontrol.dph.ncdhhs.gov/data/yts/docs/2022-NCYTS-Factsheet-
Infographic.pdf 

5) U.S. Department of Health and Human Services. E-Cigarette Use Among Youth and Young Adults. A 
Report of the Surgeon General. Atlanta, GA: U.S. Department of Health and Human Services, Centers 
for Disease Control and Prevention, National Center for Chronic Disease Prevention and Health 
Promotion, Office on Smoking and Health, 2016. 

6) Tanz, L., Heck, C., Herzig, C., Ranney, L., Herndon, S., Martin, J., Hast, M., McGowan, E., Baler, G., 
Shamout, M., King, B., Tynan, M., Kansagra, S. (2020). Rapid Assessment of the Impact of E-
cigarettes on Schools as Reported by School Staff and E-cigarettes Confiscated by Schools — North 
Carolina, 2019.  Unpublished manuscript. 

7) CDC Foundation. North Carolina Cross-Sectional, Online Survey Summary Tables. 2021: 1-104. 
8) Preventing Tobacco Addiction Foundation, Tobacco 21, (2024), https://tobacco21.org/. 
9) State Tobacco Activities Tracking and Evaluation (STATE) System Licensure Fact Sheet, Ctr. For 

Disease Control (last reviewed: November 1, 2024), 
https://www.cdc.gov/statesystem/factsheets/licensure/Licensure.html#anchor_1562854161.  

10) Preventing Tobacco Use Among Youth and Young Adults: A Report of the Surgeon General, U.S. 
Dept of Health and Hum. Serv. (2014), 
https://www.ncbi.nlm.nih.gov/books/NBK99237/pdf/Bookshelf_NBK99237.pdf.  

11) Roee L. Astor, et al., Tobacco Retail Licensing and Youth Product Use, Pediatrics (Jan. 7, 2019), 
https://pediatrics.aappublications.org/content/pediatrics/143/2/e20173536.full.pdf.  

12) Revision to SAMSHSA Guidance on Tobacco Regulation, Substance Abuse and Mental Health 
Services Administration (June 13, 2022). 

 

https://www.cdc.gov/tobacco/stateandcommunity/best_practices/index.htm
https://tobacco21.org/
https://www.cdc.gov/statesystem/factsheets/licensure/Licensure.html#anchor_1562854161
https://www.ncbi.nlm.nih.gov/books/NBK99237/pdf/Bookshelf_NBK99237.pdf
https://pediatrics.aappublications.org/content/pediatrics/143/2/e20173536.full.pdf


 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO:  6 
 
       DATE:  May 4, 2026 
 
 
ITEM:       Washington County FY27 Recommended Budget Presentation & Budget 

Message, Mr. Curtis Potter, CM/CA 
  
  
SUMMARY EXPLANATION: 
 
Mr. Potter will be presenting Washington County’s recommended budget for FY27 at 
this meeting.  Budget books will be given to you on Monday night. 
 



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO:  7 
 
       DATE:  May 4, 2026 
 
ITEM:        Finance Officer’s Report, Ms. Missy Dixon, Finance Officer 
  
  
SUMMARY EXPLANATION: 
 
Ms. Missy Dixon, Finance Officer, will discuss the enclosed budget transfers and budget 
amendments for Board’s approval and will answer any questions about them or the 
Finance Report.  (See attached.) 
 
 
 































































































































































































 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO:  8 
 
       DATE:     May 4, 2026 
 
ITEM:       Other Items by Chairman, Commissioners, County Manager/Attorney, 

Finance Officer or Clerk 
 
  
SUMMARY EXPLANATION: 
 

a) Capital Projects Update, Mr. Jason Squires, ACM 
(See attached) 

 
 Department Head Reports from April 2026 (see attached) 
 Statistic Reports from April 2026 (see attached) 
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POST OFFICE BOX 1007 

PLYMOUTH, NORTH CAROLINA 27962 
OFFICE (252) 793-5823    

 
Capital Projects Update  
4/29/2026 
 
Emergency Management Training & Operations Center 

• Project Start Date: May 19, 2025  
• Completion Date: July 18, 2026  
• Project Duration: 344 of 425 Days  

 
• Past 30 Days:  
• Finished hanging and finishing sheetrock  
• Primed sheetrock walls and door frames  
• Prepped and poured front canopy concrete pad  
• Prepped and poured sidewalks around building  
• Prepped and poured curb and gutter  
• Prepped and poured generator pad  
• Framed front canopies roof systems  
• Started back on-site work  
• Off loaded three A/C units  
• Sounds Side started overhead data rough in  
• Plumbers finished insulating overhead copper water lines  
• Install downspouts  

 
• Next 30 Days:  
• Set Generator on pad  
• Finish all overhead rough ins  
• Start ceramic tile in bathroom  
• Finish installing main electrical panels  
• Start ceiling grid  
• Install TPO roof system on front canopies  
• Finish site prep / ready for landscapers  
• Get the 3 A/C unit's tie in  
• Start overhead trim out  

 
 

BOARD OF COMMISSIONERS: 
JOHN C. SPRUILL, CHAIR 

TRACEY A. JOHNSON, VICE-CHAIR  

ANN C. KEYES  

JULIUS WALKER, JR 

CAROL V. PHELPS 

ADMINISTRATIVE STAFF: 
CURTIS S. POTTER, ICMA-CM  

  COUNTY MANAGER & COUNTY ATTORNEY 
cpotter@washconc.org  

 

JASON SQUIRES 
ASSISTANT COUNTY MANAGER 

acm@washconc.org 
 

CATHERINE “MISSY” DIXON 
FINANCE OFFICER 

mdixon@washconc.org 
 

      JULIE J. BENNETT, MMC, NCMCC 
CLERK TO THE BOARD 

jbennett@washconc.org 
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Pea Ridge Water Main Expansion 
• Project Start Date: January 12, 2026 
• Completion Date: January 12, 2027 
• Project Duration:  107 of 365 days  

 
• Past 30 Days: 
• Continued installation of 12’’ toward Roper from STA 121+00 to 25+00 
• Continued installation of 12” toward Pea Ridge Rd. Installation has progressed from BPS site to Cedar Shores 

Drive 
• Mobilized trenchless (directional drilling) crew and installed fusible pipe adjacent to Pritchard’s Loop Rd 
• Small portion of 6” on Breezy Banks Rd installed 
• 10,000 feet of pipe laid this month 
• 70% complete on 12” pipe installation 

 
• Next 30 Days: 
• Continued open cut installation toward Roper and Pea Ridge Rd 
• Reassignment of one open cut crew to new work area (6” on Breezy banks?) 
• Continued installation of horizontal directional drills 
• Mobilize jack and bore equipment 

Courthouse Elevator Modernization  
• Project Start Date: February 16, 2026 
• Completion Date: May 8, 2026 
• Project Duration: 75 of 84 days  

 
• Past 30 Days: 
• All of the old equipment has been removed  
• New motor has been installed 
• New control panel has been installed  
• All cables have been replaced 
• All safety equipment has been installed 
• All of the safety requirements have been met 
• New button panels have been installed at each landing  
• The inside of the car has new walls, ceiling and lighting 

 
• Next 30 Days: 
• Painting the areas of the pit floor, control room and the elevator shaft 
• Installing the new fire alarm panel with smoke heads at each landing 
• Hooking up the camera and phone line 
• Have the State do their inspection 
• The flooring in the car cab will be replaced after all inspections are done to prevent any damage to it 

 
 



 

 
Department Head Reports to the Commissioners 

May 4, 2026 
Board of Commissioners’ Meeting 

 
EMS 
Jennifer O’Neal 
 
No report submitted. 
 
 
Recreation 
Randy Fulford 
 
 We are preparing for tee-ball and flag football for this Saturday May 2nd. 
 
 
Elections 
Dora Bell 
 
No report submitted.  
  
 
Library 
Jackie Respess 
 
 Summer Reading Program plans are being finalized.  Registration for Summer Reading 

will start in May. 
 
 Several patrons are participating in a pen pal exchange program that connects people 

from other libraries across the US. 
 
 Pettigrew State Park continues to do a wonderful job with our monthly Ecoexplorer 

programs. 
 
 Book and program recommendations are always welcome, send 

to jrespess@pettigrewlibraries.org. 
 
 NERSBA students visited the library to read to children during our monthly story time. I 

will be visiting NERSBA and getting ideas for teen programs at the library this summer. 
 
 We have lots of free books(front lobby) and book sale books (back wall of the library) as 

we update our collection. Encourage people to stop by and find a book. 
 
 We have three available seats on our Washington County Library board that need to be 

filled. 
 
   

mailto:jrespess@pettigrewlibraries.org


 

 
 
Cooperative Extension 
Rebecca Liverman 
 
 

 



 

 



 

 



 

Tax Office 
Sherri Wilkins 
 

1. We continue to work with Zacchaeus Legal Services (ZLS) – sending tax 
information, verifying balances due, completing tax certifications, adding attorney 
fees and/or suit cost. There is a foreclosure sale on April 30th.  

2. Christal and I completed tax certifications for several attorneys.  
3. Assisted the taxpayers with the Tag & Tax program, handling value adjustments, 

refunds, releases, addressing corrections and general questions regarding motor 
vehicles. We had several requests that appealed the value, several where the tag 
had been turned in and several that had been charged taxes for being in a town, but 
they were not in a town. This takes up a lot of Christal’s time. Christal was able to 
begin training Breanna.   

4. Hollie and I continue to verify PINs for Deed filings and assign addresses in GIS. 
We also verify surveys/maps.  

5. Hollie continues to work on transfers of properties and estate files. 
6. The Statistical report was submitted. 
7. Christal continues to work with the queues with NCVTS.   
8. I am working with staff to get questions answered, refunds from overpayments 

processed, and releases processed. I worked on several individual taxpayer 
requests.  

9. Christal and I had a phone conversation with Jarona from Keystone to discuss 
the go-live with the tax collection side of the software. Later in the month, 
there was a Teams meeting held with Keystone representatives where several 
county employees sat in. There was a discussion about the go-live dates and 
invoices.      

10. Abstracts (individual personal property) and Business Personal Property forms 
are still being received. For the listings, those that applied for the extension had 
until April 15th to file.  

11. Debt Setoff files were received and processed.  
12. Huddle meetings were held with the tax office staff.  
13. Jerrian is on maternity leave.   
14. Our tax year for 2026 was set up on AutoAgent. They handle most of our 

mortgage company payments.  
15. Notice of Lien/Debt Set-off letters are being mailed on the 24th.  
16. Hollie attended a Present-Use Value class in New Bern.  
17. I submitted the budgets for the tax office and revaluation.  
18. Preliminary scrolls were sent to the towns.  

 
 
Planning/Inspections/Floodplain Management 
Connie Barnes  
 
Permits Issued     35  
Inspections     57 (not including Tyrrell Co)  
Fire Inspections    8 (required level II or III)  
Floodplain Reviews    3  
Plan/Application Reviews   6  



 

Consultations with contractors  4  
Map/Plat Reviews – Mid-East  3  
  
 Planning Board meeting was cancelled - no business items  

 
 17th – Laurie arranged software demo for IWORQs – permitting and inspection 

software – she requested quotes for Mr. Potter to possibly work into budget.    
 Met with A.R. CHESSON regarding fuel pumps for docks at town of Plymouth and again 

about renovation plan for 130  E. Water Street (flood variance from the two feet of free 
board, but will build up to base flood as indicated on the elevation certificate)  

 
 Consulted with Rhiannon Cahill of Dominion Power re: floodplain and permits for a 

utility project on Trowbridge Road (Timmy Woolard – ref 160D-1110 (a)(4)d.)  
 
 Worked with Julie Bennett and AES Energy on special use permit for Sandbar Solar – 

approved by Board of Commissioners on April 6, as recommended by Seth Laughlin and 
the Planning Board.  

 
 Worked with Allen Pittman, contracted Fire Level III, for local burn ban effective 4-24-

26 at 0800.   
 
 Issued CO for new home at 51 Conaby Landing   

 
   

Emergency Management 
Vacant 

 
 

No report submitted.  
Soil and Water 
Chris Respass 
 
No report submitted. 
 
 
Landfill 
Shakeim Blakeney 
  
No report submitted. 
 
 
Sheriff’s Office/Detention/E911 
Chief Deputy Arlo Norman/Clinta Blount/Harley Spruill 
 
No report submitted. 
 
 



 

Information Technology 
Darlene Fikes 
 
Mediacom: New cables have been installed. Plan to work with Mediacom to remove old cables. 
Waiting for return call to install new digital boxes. 
 
Tax Office Software Migration: Data refresh completed 1/29. Continue to work and provide 
information needed by Keystone. Teams Meeting with Keystone and County Staff to discuss 
Status of software implementation. 
 
Tax Office Revaluation: Gene and Renee completed land splits March 18. 
 
FY26 911 Grant: Multiple meetings/emails with 911 Board, vendors and County staff. 
 
**NMAC will not begin network planning/installation of 911 trunks until full power is established at 
EMTOC. Told Jason to let me know when full power was established so I can contact NMAC to 
begin. NMAC stated estimated earliest date of installation will be December 2026 meaning 911 
Center will not be operational from EMTOC until then. 
 
**Will apply August 31 for Reconsideration if needed and funds from this will be available October 
1. This will line up with the 911 Center being operational from EMTOC in December 2026. Meeting 
with 911 Regional Manager to work on Financial Planning Tool (FPT) scheduled for April 14.  
 
**SSG completed cabling for the Communications Room. Security Cameras & Security Door Locks 
delivered. SSG staff will begin installing Security Cameras and wiring for Door Locks on April 28. 
Received invoices for equipment received and will begin processing these for payment and 
reimbursement by the 911 Board. 
 
**Review other FY26 Grant items and prioritize the order they need to be purchased. Working on 
getting quotes refreshed (CAD furniture, UPS & Server/SAN/Switch), so I can send back to 911 
Board for approval before placing orders. 
 
**Multiple items in the quotes are partially paid for by both Grant and 911 Funds. This will require 
going through each quote and figuring the dollar amounts based on the percentage so that the correct 
amount is coded to the Grant and the 911 Funds. 
 
**Any items that need to be broken out of the quote to order – the vendor will need to submit a 
separate quote. I will keep up with these items using the original quote. 
 
**Please keep in mind the networking/connections I am doing is only for the 911 Center-it is not for 
EM or EMS. I have not received any requests to work on anything pertaining to EM or EMS. 
 
NCDIT/Telcom: Was informed by Joe Reale with NCDIT that Brightspeed’s deadline has been 
changed to 2027 to move copper lines to fiber. Email dated January 15 from Joe stated NCDIT need 
to determine how to move forward with copper lines. Waiting on NCDIT. 
 

1. Work/Complete 2027 Budget & submit. Have budget meeting with Curtis, Jason, Missy 



 

2. Give Laurie hdmi cable quote to order for Tawana & Darlene. Wrong cables order-give 
cables back to Laurie to return and re-order. 
-Call State BOE concerning issue with IP address-appears to have been corrected on the State 
side. 

3. Brightspeed email stating they were installing internet at Roper Community Center-research-
called Jason and he is not sure what this is-cancel order. 

4. Work with SSG tech to setup/configure, install profiles, install required software on new 
computers -Airport (1), County Manager’s office (2), Sheriff’s office (2). 

5. Review maintenance agreements that need to be processed – request quotes. 
6. Vacation April 6 -10 
7. Discussions with Ricky and Elevator Technicians concerning control panel and 

requirements-Ricky swapped out control panel for a newer one that only requires one 
ethernet line for internet connection. Ricky is checking to verify that nothing else will be 
needed. 

8. Multiple google pop-ups on Michele Simpson’s pc-possible malware downloaded from a 
website-give ticket to SSG to run scans and remove any malicious files. 

9. Teams Meeting with Motorola to discuss quote submissions and radio tower-send all 
documentation I had from Martin to Curtis Frankie. 

10. SSG completed vpn issue on 3 MDT’s. 
11. --Meeting with Matt and Gianna (911 Board) and Harley to review and complete Financial 

Planning Tool (FPT)-also developed a purchase plan for FY26 and FY27 
12. Review Verzion invoice-email Harley to see if she has made changes in portal. 
13. Scan/File quotes, invoices and pkg slips for ell equipment Laurie has ordered. 
14. Setup Jennifer to access Emergency Manager email and pc’s. 
15. Multiple department heads requesting replacement phone cords for Yealink phones-contact 

VC3-they do not replace phone cords-email Finance so they are aware. 
16. Meeting with Missy to review items in FY2026 Grant that are remaining to be ordered. 

Additional meeting to review items to be purchased in FY26 (CAD furniture, 
Server/SAN/Switch and UPS-determine amount of funds that will have to be moved to 
capital line item. 

17. Research files submitted to Keystone to find file and field that identifies Deferred records-
send email to Jarona with detailed information. Research files submitted to Keystone to find 
file and field that contains land acreage-send email to Jarona with detailed information. 

18. Teams Meeting with Keystone on April 21 to discuss status of software implementation. 
19. Discuss with Missy funds remaining in PO for Gene and Renee-additional splits have been 

given to them and may not be enough money in PO to cover cost. Splits given back to Sherri 
to finish. 

20. Make adjustments to Auto Attendant spread sheet for Michele Simpson and Michelle 
Furloughs phone extensions-submit to VC3. 

21. Make changes for Jennifer to access EM desktop and laptop. Troubleshoot issue with laptop. 
22. Setup two new monitors for Jamie. 
23. Review with Solaro (Sheriff’s office) Microsoft needs-discover we have several deputies 

with license that no longer work for the County-will need to review with Arlo next week to 
correct. 

24. Contact US Cell\T-Mobile to discuss SIM card and phone upgrades required-get list of phone 
numbers that will be affected along with detailed information-email to Finance staff. 

25. Assist Southern Software with RMS patch. 
 



 

Airport 
Mary Moscato 
 
Project Updates:  
 RPZ Obstruction Removal Projects 

• Status Update: Final Pay Request No. 4, totaling $94,321.00, has been completed 
and paid to the contractor. AVCON’s final invoice has also been paid. This project is 
now officially complete. 

 Terminal Parking Lot Rehabilitation 
• Scope: Rehabilitate part of the existing access road to the Airport and the airport 

terminal area parking lot. The project is anticipated to include a mix of full depth 
pavement replacement of the existing asphaltic pavement and mill and overlay of the 
existing asphaltic road and parking lot pavement. 

• Status Update: TB&E (Engineers) has submitted the BIL/AIG grant application to 
secure funding for the construction phase of the project. According to their latest 
update, the grant approval process may take up to eight months. As a result, the 
project is not anticipated to go out for bid until early next year.  

 AWOS (Automated Weather Observing System) 
• Status Update: Department of Aviation issued a Notification of Award in the amount 

of $3,870 for the AWOS Siting Study. Currently processing the Request for Aid 
(RFA).  
 

Other Activities: 
• Attended the monthly Department Head meeting. 
• Attended the Southern Albemarle Association quarterly meeting.   
• Attended and participated in the Airport’s FY27 budget meeting with the County Manager and 

Finance Officer.  
• In preparation for the FY26 spending cutoff on April 30, significant time was dedicated to 

assessing operational needs and placing necessary orders in advance of the deadline. 
• Updated the Welcome to Plymouth sign posted as you exit the Airport parking lot. Below are 

before and after photos. 
 

•  
 

Revenue Update (as of 4/24/26): 
• April fuel Sales: $7,071.20  
• Total fuel sales for FY26: $49,119.02 (70.17% Realized)    
• Hangar Leases: $17,472.00 (94.04%) 



 

• Timber Sale: $25,500.00 
• Equipment (Ford tractor) Surplus Sale: $2,975.00 
• Farm Lease: $1,402.00 
• Lease of Airport Building/Grounds: $1,015.98 (Christmas Laser Light Show) 

 
Debbie Kneiper 
Surplus   
 

   
Ricky Young 
Facilities 
 
Safety 

• No issues 

Budget 

Work Order Review 

• We have completed 63 work orders 

Project Update 

• Projected date for the elevator to be completed is May 8,2026 
• Pressure washing of WCCC is to be completed by Friday May 1,2026 
• Cabinets have been installed in the Jail 
• Carpet has been scheduled to be installed at NC Cooperative Extension Building 
• The mowing contract has begun 



 

Facilities and Equipment Needs 

Staffing and Training 

• We have one opening currently 

Supplies and Inventory 

 
 
Senior Center 
Renee’ Collier 
 
No report submitted. 
 
 
DSS 
Clifton Hardison 
 



 

 
 



 

 
 

 



 

 

 
 

 
 



 

 
 

 
 



 

 
 

 
 



 

 
 

 
 

 



 

 

 

 



 

 

 



 

 

 



 

 

 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Reporting Period:   



July Aug. Sept. Oct. Nov. Dec Jan Feb Mar Apr May June YTD Totals

Amount* -$                                        

Current Year Tax 530,460.94$       2,504,955.84$   546,010.88$      294,391.71$   202,406.57$   1,797,233.21$    839,765.83$      67,832.55$     145,666.33$       6,928,723.86$                     

Current Yr Discount (8,872.57)$          (40,189.02)$        (1,464.15)$         -$                  -$                  -$                       -$                     -$                  -$                      -$                  -$                (50,525.74)$                          

Current Year Penalty 47.59$                  3,757.16$            3,158.37$          2,169.73$       194.33$           1,755.58$            1,172.40$          233.30$           1,062.86$            13,551.32$                           

Current Year Interest -$                      -$                      -$                     (2.38)$              0.17$                2.20$                    2,886.23$          1,929.46$       4,968.56$            9,784.24$                              

Watershed Tax Current Yr 5,239.93$            30,646.93$         6,743.91$          3,051.17$       2,256.75$       21,292.27$          9,956.19$          785.11$           1,670.81$            81,643.07$                           

Watershed Discount (104.53)$              (466.20)$              (17.34)$               -$                  -$                  -$                       -$                     -$                  -$                      -$                  -$                (104.53)$                                

Watershed Penalty 0.54$                    44.89$                 41.78$                24.89$             2.38$                20.90$                  13.62$                1.43$                12.55$                 162.98$                                 

Watershed Interest -$                      -$                      -$                     (0.10)$              -$                  -$                       31.46$                20.58$             53.79$                 105.73$                                 

Prior Year Tax 29,532.73$         23,279.23$         16,983.62$        25,476.49$     17,382.12$     29,992.07$          13,052.48$        11,906.31$     13,134.79$         180,739.84$                         

Prior Year Penalty 422.18$               138.15$               120.53$              18.58$             17.59$             115.73$                114.06$              19.26$             24.98$                 991.06$                                 

Prior Year Interest 3,784.86$            3,628.56$            5,307.86$          4,688.54$       2,618.41$       4,246.29$            4,747.42$          1,968.97$       2,956.73$            33,947.64$                           

Prior Year Watershed 291.71$               236.01$               187.16$              255.12$           208.74$           210.37$                116.51$              143.43$           141.21$               1,790.26$                              

Prior Year WS Penalty 2.10$                    1.09$                    0.75$                   0.32$                0.16$                1.41$                    0.42$                   0.33$                0.78$                    7.36$                                      

Prior Year WS Interest 295.62$               455.32$               299.19$              447.59$           216.32$           261.56$                223.21$              176.98$           295.98$               2,671.77$                              

Bad Checks -$                      -$                      -$                     -$                  -$                  -$                       -$                     -$                  -$                      -$                  -$                -$                                        

Prepayments 40.00$                  6,386.28$            1,397.75$          1,947.61$       3,256.67$       37,530.47$          2,872.85$          4,245.71$       4,021.98$            61,699.32$                           

TOTAL 561,141.10$       2,532,874.24$   578,770.31$     332,469.27$  228,560.21$  1,892,662.06$   874,952.68$     89,263.42$     174,011.35$      -$                  -$                -$                  7,265,188.18$                     

Initiated 0 0 0 0 -                    0 0 0 0 0 0 0

Amount -$                      -$                      -$                     -$                  -$                  -$                       -$                     -$                  $0 $0 $0 -$                                        

Satisfied/Cancelled 0 0 0 0 -                    0 0 0 0 0 0 0

Amount -$                      -$                      -$                     -$                  -$                  -$                       -$                     -$                  $0 $0 $0 -$                                        

*

 $       107,898.44 92,437.04$         92,843.70$        90,374.04$     66,904.59$     92,169.16$          101,898.18$      81,233.61$     109,800.61$       727,660.93$                         

 -$                                        

Billed Current Yr -$                      -$                                        

Collected All Years 125,275.27$       475,726.63$       104,454.22$      67,164.47$     67,230.98$     234,081.98$       109,726.99$      35,531.61$     52,794.52$         1,271,986.67$                     

Bad Checks -$                      -$                      -$                     -$                  -$                  -$                       -$                     -$                  -$                      -$                  -$                -$                  -$                                        

TOTAL 125,275.27$       475,726.63$       104,454.22$      67,164.47$     67,230.98$     234,081.98$       109,726.99$      35,531.61$     52,794.52$         -$                  -$                -$                  1,271,986.67$                     

Billed Current Yr -$                      -$                      -$                     -$                  -$                  -$                       -$                     -$                  -$                      -$                  -$                -$                  -$                                        

Collected Current Yr 827.55$               2,661.91$            342.41$              2.73$                61.19$             849.88$                1,703.77$          1.44$                    6,450.88$                              

TOTAL 827.55$               2,661.91$            342.41$              2.73$                61.19$             849.88$                1,703.77$          -$                  1.44$                    -$                  -$                -$                  6,450.88$                              

Collected Current Yr 6,955.94$            47,175.46$         10,552.51$        13,743.59$     8,438.29$       50,536.63$          25,485.34$        2,365.58$       476.68$               165,730.02$                         

Creswell Levy 1,223.77$            21,849.67$         6,021.27$          5,343.79$       1,907.39$       38,172.25$          4,893.92$          1,446.98$       1,314.96$            82,174.00$                           

803,322.07$       3,172,724.95$   792,984.42$     509,097.89$  373,102.65$  2,308,471.96$   1,118,660.88$  209,841.20$  338,399.56$      -$                  -$                -$                  9,626,605.58$                     

Albemarle Beach Solar, LLC I am in contact with Albemarle Beach Solar.  They have a buyer and the sell is expected to be finalized in March. All taxes will be paid at that time, per ABS. 

VL Group A, LLC The 2024 taxes are delinquent but we have had inquiry from the company for the delinquent balance. We are expecting payment in March. 

Plymouth Solar, LLC No payments received, however we are expecting payment in March. 

I am in contact with the same person who is handling the Albemarle Beach Solar, LLC payment plan for a status on the payments for VL Group, LLC and Plymouth Solar, LLC.  I have been told that with the sell of Albemarle Beach Solar we should receive payment for all.

Tax and Tag Collections

Solid Waste Fees

Bank Attachments are usually in/out the same month - the bank either pays or sends a notice that no funds are available.

TAX

FY25-26

Collections

Advalorem Garnishments

Eddie Smith Drainage

Drainage Fees - Other

Town Collections

TOTAL TAX DEPOSIT

Tax Fees

Current Yr Discount Current Year Penalty Current Year Interest Watershed Tax Current Yr Watershed Discount Watershed Penalty Watershed Interest Prepayments TOTAL



July Aug. Sept. Oct Nov Dec Jan Feb Mar Apr May June
YTD 

Totals

Water Billed FY 24-25  (in 

million gallons)
9.510 6.910 6.970 7.000 6.850 7.560 8.850 8.030 6.020 8.290 5.960 8.320 90

Water Billed  FY 25-26 (in 

million gallons)
8.096 8.175 7.811 7.05 7 8.313 6.419 9.51 6.645 69

Base Charges 71,215$      71,267$      71,241$      71,033$    71,137$   70,981$   71,523$   71,045$     70,889$    640,331$        

Consumption Charges 62,745$      63,165$      58,305$      49,935$    48,630$   62,745$   42,090$   85,440$     45,300$    518,355$        

Reconnecton Charges 2,100$        2,030$        2,310$        1,820$      1,995$      1,715$      2,485$      2,520$       2,695$      19,670$          

 Number of Abatements 13 11 12 15 13 7 15 5 18 109                 

  Dollar Amount of 

Abatements 
1,676.25$  3,358$        2,040$        1,717$      3,284$     2,599$     3,933$     302$          5,391$      24,299.00$    

Water Pumped                       
(in million gallons)

15.1 13.7 12.93 13.05 12 13 13 14 14 120.960

Number of Customers 2672 2674 2673 2665 2669 2663 2673 2665 2659

New taps 2 2 2 1 1 1 0 1 0

Water Billed to Roper 4,844.65$     4,844.65$     4,844.65$     4,844.65$   $4,844.65 $4,844.65 $4,844.65 $4,844.65 $4,844.65 $4,844.65 $4,844.65 $4,844.65 58,135.80$             

0

WATER AND SOLID WASTE

FY25-26
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July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June
YTD 

Totals

WC Dispatched 194 248 346 358 281 272 268 178 2145

WC Transported 168 190 258 317 237 207 191 153 1721

WC Refusals 26 58 58 41 44 65 77 25 394

Transport Washington

Hospital to Hospitals 0 0 0 0 0 0 0 0 0

SNF to Doctors 4 3 5 0 0 0 0 0 12

Hospital Discharges 13 15 18 18 12 16 12 11 115

EMS Back Up 4 3 7 4 9 13 4 1 45

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June
YTD 

Totals

TC Dispatched 63 77 85 64 52 61 57 43 502

TC Transported 55 48 52 56 48 59 52 34 404

TC Refusals 8 29 23 8 4 2 5 9 88

Mutual Aid Hyde

HC Dispatched 0 0 0 4 3 4 0 0 0 0 0 0 11

HC Transported 0 0 0 4 3 4 0 0 0 0 0 0 11

HC Refusals 0 0 0 0 0 0 0 0 0 0 0 0 0
                                                                

EMERGENCY MEDICAL SERVICES (EMS)

FY25-26

Washington County

Tyrrell County

EMS Dispatches for FY25-26
(Washington, Tyrrell & Hyde Counties)
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EMS Dispatches for FY25-26
(Washington, Tyrrell & Hyde Counties)

WC Dispatched

WC Transported

WC Refusals

TC Dispatched

TC Transported

TC Refusals

HC Dispatched

HC Transported

HC Refusals



July Aug. Sept. Oct Nov Dec Jan Feb Mar Apr May June YTD 
Limbs, Brush & Leaves 83.05 99.06 58.60 58.45 40.24 62.24 53.33 47.45 83.98 586.40

Inert Debris 0.8 10.6 1.47 0.67 0.28 0.85 21.29 1.64 5.1 42.70

Scrap Metal 0.52 1.07 1.58 0.32 1.82 0.68 0.35 0.06 1.36 7.76

C&D 58.2 77.13 89.2 270.01 99.76 27.09 59.62 21.97 90.03 793.01

Tires 1.33 4.63 5.63 16.26 4.2 2.92 2.76 3.55 5.54 46.82

Customers 160 205.00 189 182 102 121.00 146.00 85.00 258.00 1'105

LANDFILL  (in tons)

FY 25-26
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July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June YTD Totals

Building $10,386.70 2,795.70$      3,639.00$   2,726.20$   7,431.06$   4,275.00$   1,814.35$   2,910.00$   2,164.00$   $38,142.01

Zoning 125.00$    50.00$         100.00$       425.00$       125.00$       100.00$       -$             50.00$         225.00$       $1,200.00

Reinspect 400.00$    425.00$       675.00$       400.00$       150.00$       225.00$       225.00$       475.00$       325.00$       $3,300.00

SWUF $158.34 -$             158.34$       62.50$         380.00$       -$             -$             $759.18
HO Recovery 

Fee $10.00 10.00$         -$             -$             50.00$         20.00$         -$             10.00$         -$             $100.00

Total $11,080.04 $3,280.70 $4,572.34 $3,613.70 $7,756.06 $5,000.00 $2,039.35 $3,445.00 $2,714.00 $0.00 $0.00 $0.00 $43,501.19

PLANNING AND ZONING

FY25-26
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July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June YTD Total

Unduplicated Attendees 64 58 62 30 27 26 63 62 392
Total Guest Check-Ins 19 14 8 5 10 7 21 18 102
New Member Forms Submitted 4 2 2 1 2 1 0 1 2 15
Days without Riverlight Transit 2 1 3 0 2 2 7 4 21
Center-Sponsored Events 278 311 258 213 153 71 179 177 1640
Special Events 67 101 117 157 207 142 129 125 1045
Caregiver's Support Groups 0 0 0 0 0 0 0 0 0
Exercise Room 54 33 42 27 15 12 26 19 228
Dance Fitness HOLD HOLD HOLD HOLD HOLD HOLD 0 5 5
Yoga 7 9 6 6 4 HOLD HOLD 0 32
Chair Exercise 48 43 65 21 14 HOLD 50 35 276
Line Dance HOLD HOLD 4 0 0 HOLD HOLD 12 16
Crafts With Sandra Lee 6 9 5 5 9 11 9 5 59
Uncle Buds Knitters 16 18 13 10 4 5 9 5 80
Drop-in Activities 19 22 30 11 37 20 16 6 161
Pickle Ball (ON HOLD) HOLD HOLD HOLD 1 3 HOLD HOLD HOLD HOLD 4

Congregate Meals Served 215 247 263 194 269 244 360 247 2039
Cong. Meals Not Served (No Show) 2 8 8 6 6 3 12 45
Home-Delivered Meals Served 814 757 765 802 558 599 621 4916
HD Meals Not Served (Not Home) 0 7 2 1 6 3 1 20
Congregate Donations to AC 78.56$      66.00$     41.00$      135.00$ 320.56$       
MOW Donations to AC 220.00$    350.00$  160.00$    145.00$ 875.00$       
Activity Fees to County GF 50.00$     40.00$         70.00$      35.00$     35.00$      20.00$    250.00$       
Senior Collected Donations 10.00$     -$              20.00$      175.86$  408.00$    -$         613.86$       

REC: Center for Active Aging (SENIOR CENTER)
FY25-26

SENIOR NUTRITION  PROGRAM (MEALS)

Member & Activity Statistics



Program/Activity July Aug. Sept. Oct. Nov.

Practices Held
Games Hosted (Home)
Games Attended (Away)
Unduplicated Youth Participants
Participants (Basketball 5-7)
Participants (Basketball 8-10)
Participants (Basketball 11-13)
Participants (Football  7-8)
Participants (Football 9-10)
Participants (Football  11-12)
Participants (Cheer ?-?)
Participants (Cheer ?-?)
Participants (Cheer ?-?)
Participants (Karate)
Participants (T-Ball)
Participants (Volleyball)
Participants (??)
Coaches/Volunteers Utilized
Estimated Public Game Attendees 
(HOME GAMES ONLY)
Estimated Time Spent Field/Court 
Maintenance

-$         -$         -$         -$         -$         
Donations 
Grant Funding Awarded

YOUTH RECREATION
FY25-26



Dec. Jan. Feb. March April May June YTD Total

YTD Total
0
0
0
0
0
0
0
0
0
0
0
0

0

0

YTD Total
-$         -$         -$         -$         -$         -$         -$         -$         

-$         
-$         
-$         
-$         

YOUTH RECREATION
FY25-26



July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June Total (by 

Gender)

Total 

Incacerations

34 39 36 49 38 55 45 40 56 44 0 0 436 436
Male 25 26 24 33 23 39 31 32 49 36 318

Female 5 6 4 6 5 5 4 4 4 6 49

Male 0 0 0 0 0 0 0 0 0 0 0 0 0

Female 0 0 0 0 0 0 0 0 0 0 0 0 0

Male 0 0 0 0 1 1 1 0 0 0

Female 0 0 0 0 0 0 0 0 0 0 0 0 0

Male 0 0 0 0 0 0 0 0 0 0 0 0 0

Female 0 0 0 0 0 0 0 0 0 0 0 0 0

Male 0 0 0 0 0 0 0 0 0 0 0 0 0

Female 0 0 0 0 0 0 0 0 0 0 0 0 0

Male 0 0 0 0 0 0 0 0 0 0 0 0 0

Female 0 0 0 0 0 0 0 0 0 0 0 0 0

Male 0 0 0 0 0 0 0 0 0 0 0 0 0

Female 0 0 0 0 0 0 0 0 0 0 0 0 0

Male 0 0 0 0 0 0 1 0 1 0 0 0 2 0

Female 0 0 0 0 0 0 0 0 0 0 0 0 0

4 7 8 10 9 10 8 4 2 2 0 64 64

Male 0 0 0 0 0 0 0 0 0 0 0 0 0

Female 0 0 0 0 0 0 0 0 0 0 0 0 0

..

HYDE

DETENTION 
FY25-26
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JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE
YTD 

TOTALS

Total  Number of Dispatched Calls 903 908 757 777 764 808 716 640 921 0 0 7194

Law Enforcement 683 637 552 579 586 554 513 490 683 5277
Animal Control 58 69 4 7 4 6 3 2 43 196

EMS 162 202 201 191 174 248 200 148 195 1721

Reported Incidents 0

Total Arrests 0 0 0

Misdemeanor Arrests 0

Felony Arrests 0

Total Papers Served 0 0 0 0 0

Criminal Papers Served 0

Civil Papers Served 0

Total Papers Outstanding 0 0 0 0 0 0 0 0 0 0  0

Criminal Papers Outstanding 0
Civil Papers Outstanding 0

Gun Permits Issued  N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 0

Conceals Pending  N/A 0

Concealed Permits Issued  N/A 42 42

SHERIFF

FY25-26
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WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO:   9 
   
       DATE:     May 4, 2026 
 
ITEM:        Closed Session 
  
SUMMARY EXPLANATION: 
 

A Closed Session has been scheduled pursuant to NCGS §143-318.11(a)(3)  
(attorney-client privilege) and NCGS §143-318.11(a)(6) (personnel). 

 



April 6, 2026 

The Washington County Board of Commissioners met in a Regular Meeting on 
Monday, April 6, 2026 at 6:00 PM in the Commissioners’ Room, 116 Adams Street, 
Plymouth, NC.  Commissioners Ann C. Keyes, Tracey A. Johnson, Carol V. Phelps, John 
C. Spruill and Julius Walker, Jr. were in attendance. Also, present were County Manager/
County Attorney Curtis S. Potter, Assistant County Manager Jason Squires, Clerk to the
Board Julie J. Bennett and County Finance Officer Missy Dixon.

Chair Spruill called the meeting to order. Commissioner Walker gave the 
invocation. Commissioner Phelps led the Pledge of Allegiance. 

Chair Spruill presented a proclamation to Commissioner Ann Keyes on behalf of 
Governor Josh Stein in recognition of her receipt of the Governor’s Volunteer Service 
Award. 

ADDITIONS/DELETIONS:   Chair Spruill pulled Item c) Pea Ridge Expansion 
Project Change Order and Item d) Water Distribution System Capital Improvements Plan 
from the Consent Agenda and added them as Item 9a and 9b, respectively. 

Commissioner Phelps  made a motion to approve tonight’s amended agenda. 
Commissioner Keyes seconded; motion carried unanimously. 

CONSENT AGENDA: 
Items listed under Consent are generally of a routine nature.  The Board may take action to 
approve/disapprove all items in a single vote.  Any item may be withheld from a general action, to 
be discussed and voted upon separately at the discretion of the Board. 

a) Regular Meeting Minutes March 2, 2026 & Special Called Meeting Minutes March 16, 2026
b) Tax Refunds & Releases & Insolvent Account
c) Pea Ridge Expansion Project Change Order
d) Water Distribution System Capital Improvements Plan

Commissioner Keyes made a motion to approve the revised Consent Agenda.
Commissioner Walker seconded; motion carried unanimously. 

PUBLIC FORUM: Mr. Joey Barber, Pea Ridge area, said he has the contract for 
mowing grass for the County and is asking for a $1.50/acre to mow grass.   

Ms. Mozine Lowe, Executive Director of C4EE, said that Gov. Stein has a 
tremendous opportunity to make homes more efficient by getting citizens new appliances.  
This is available to every county.  Residents just have to sign up and bring with them 
verification of income, a utility bill for a year and an email address.  Income based on the 
median income of the County resident applies in. Each household could be awarded up to 
$16,000 each.  

TRILLIUM UPDATE:  Mr. Dave Peterson, Executive Regional Director at Trillium gave 
the following presentation. 
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Mr. Peterson said he also wanted to mention that as a member of the Trillium Board, 

Commissioner Johnson holds the them accountable and is very fair. He thanked Commissioner 
Johnson for the many years she has served on their board.  Commissioner Johnson said she 
appreciated his words.  She also noted that Mr. Peterson will be retiring and she doesn’t know 
how to break in someone new.  She has found no one who has been as great a leader as he has.   

 
  QUASI-JUDICIAL PUBLIC HEARING:  APPLICATION FOR VARIANCE TO 
FLOOD ORDINANCE FOR 130 E. WATER STREET RENOVATION:  Mr. Timmy 
Woolard, Building Inspector was in attendance to answer any questions. 

 
 Ms. Bennett swore in the Commissioners as the Board of Adjustment and asked 
them to sign their Oath.  
 

Commissioner Johnson made a motion to open the public hearing.  Commissioner 
Phelps seconded; motion carried unanimously. 

 
 Mr. Potter went over the Procedures for Quasi-Judicial Hearing for Variance with the 
Board. 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 
 
 Mr. Potter asked the Board if they had any conflicts of interest.  The Board replied 
they did not. 
 



 

 Commissioner Johnson wanted to be clear about what was being asked of them.  Mr. 
Woolard said this floor has to be raised 7” to bring the building up to the base flood 
elevation. The building is in a flood plain. If construction is more than 50% of a commercial 
building then they have to raise it a certain amount.  It will also help with the insurance 
rates.  
 
 Chair Spruill asked if there were any other parties who wish to speak on this 
matter.   Ms. Bennett swore in Mr. Chris Morris with AR Chesson. He spoke to the Board 
about the variance and only raising the floor about 7”.  If they don’t get the variance, they 
can’t go up 31”, (2’ for the free board + 7”),  the ceiling won’t allow it.  All mechanical 
parts will be above the 2 ft freeboard level.  
 

Commissioner Keyes made a motion to close the public hearing.  Commissioner 
Phelps seconded; motion carried unanimously. 

 
Commissioner Keyes made a motion to approve the Variance Application to the 

Flood Ordinance for 130 E. Water Street Renovation in Plymouth. Commissioner 
Johnson seconded; motion carried unanimously. 

 
*Note:  During the meeting, the Board discussed a condition to notify State EM of this 

variance. During discussions with Planning after the meeting, it was noted that this would 
not be necessary because it was not requested to build below base flood elevation. 

 
  QUASI-JUDICIAL PUBLIC HEARING:  SPECIAL USE PERMIT  FOR 
SANDBAR SOLAR:   

 
Commissioner Johnson made a motion to open the public hearing.  Commissioner 

Keyes seconded; motion carried unanimously. 
 

 Mr. Potter read over the Procedures for Quasi-Judicial Hearing for a Special Use 
Permit with the Board. 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 
 



 

 
 
Ms. Bennett swore in the following Parties:  

a. Sandbar Solar I, LLC (the “Applicant”) 
i. Charles McClure, Lead Developer with AES Clean Energy (AES) 

b. Chris Sandifer, PE 
c. Merrick Parrot, Specialist in Utilities Law with Parker Poe 



 

d. Seth Laughlin, Mid-East Commission 
 
 Mr. Potter asked the Board if they had any conflicts of interest. Commissioner 
Keyes said that, as a member of the Planning Board, she is aware of this SUP but has no 
conflict of interest. The remaining Board members also reported no conflicts. 
 
 Mr. Laughlin told the Board that standards 1-9 of the procedures are addressed by 
applicant on application.  
 
 Mr. Laughlin read a “consistent statement” that the Board Chair will need to sign. 
He noted that the application is complete and thorough. The Planning Board recommended 
approval and staff has no issues.   
 
 Merrick Parrot of Parker Poe spoke to the Board and passed out copies of the 
handout from Sandbar Solar I, LLC.  Mr. McClure went over the following presentation.  
 

 
 



 

 
 

 
 



 

 
 

 
 
 
 
 



 

 
 

 



 

 
 

 
 



 

 
 

 
 



 

 
 
 
 
 Mr. Sandifer spoke to the Board. Based on his findings he said it was his 
professional opinion that: 

• Sandbar Solar I, LLC if developed according to the plan as submitted and 
approved will not impair the integrity or character of the surrounding or 
adjoining districts. 

• Sandbar Solar I, LLC if developed according to the plan as submitted and 
approved will not affect adversely the health and safety of residents and 
workers in the County. 

• Sandbar Solar I, LLC is essential and desirable to the public convenience and 
welfare. 

 
 Chair Spruill mentioned decommissioning and the new law recently passed in NC.  
Is that notification plan been or being filed? Mr. Sandifer said it has to be filed every five (5) 
years.  Mr. McClure said the County’s bonding at a higher bar than the state.  They will 
apply for that when construction gets closer.  Chair Spruill asked Mr. Potter if they will go 
by ours or the state.  Mr. Potter said ours since it is more restrictive.  Ms. Parrott said 
decommissioning law requires multiple things.  If the bonding requirement is equal to or 
higher than the state, then they will default to the County.  The applicant will comply with 
all decommissioning laws. 
 
 Commissioner Walker said citizens are worried about how the solar farm will look, 
but he has heard more positive things about it tonight. 
 
 Mr. Sandifer said keeping grass mowed is advantageous to the applicant and to 
keep it maintained. 
 
 Chair Spruill said he would recommend lock boxes so the fire departments could 
assist if needed.  Mr. Sandifer said that fire doesn’t damage panels and it would just be a 
small grass fire. 
 Commissioner Keyes thanked Mr. Sandifer for his explanations. 



 

 
 Mr. McClure finished his presentation. 
 
 Commissioner Johnson said that a common question she receives is whether 
electricity sent to the grid will help reduce citizens’ electric bills. Mr. McClure responded 
that they could enter into an agreement with Dominion in North Carolina that would benefit 
local residents, and that discussions with Dominion are currently underway. 
 
 Ms. Parrott said once the solar farm in “in the ground” it is low maintenance.  She 
also addressed Vested Rights and would like to have the vested rights extended vested up to 
five (5) years when approving this application.  
 
 Commissioner Johnson made a motion to close the public hearing.  
Commissioner Phelps seconded; motion carried unanimously. 
 
 Commissioner Walker made a motion to approve the Special Use Permit to 
allow an approximately 150-megawatt photovoltaic solar generation facility within the 
RA Residential/Agricultural Zoning District in unincorporated Washington County off 
US64/Scuppernong Dr.  Commissioner Phelps seconded; motion carried unanimously. 
    
 Commissioner Keyes made a motion to extend the vested rights for up to five 
(5) years.  Commissioner Phelps seconded; motion carried unanimously. 
 
 

COUNTY STRATEGIC PLAN:  Mr. Potter went over the Resolution below about 
adopting the 2026 Strategic Plan. 



 

 
 
 
 



 

 
 
The 2026 Strategic Plan can be found here:  2026 Strategic Plan 
 
Commissioner Walker thanked Mr. Potter for all his efforts in creating this updated 

plan.  He sees a lot of progress. Commissioner Walker suggested the Mr. Potter give the 
Board a quarterly update.   Chair Spruill added that he appreciated the work Mr. Potter  
and his staff have put into this.  M. Potter said it was a team effort. 
 
 Commissioner Phelps made a motion to approve the resolution Adopting the 
2026 County Strategic Plan.  Commissioner Keyes seconded; motion carried 
unanimously. 
 
 EMERGENCY MANAGEMENT DEPARTMENT RESTRUCTURE:  Mr. Potter spoke 
with the Board about the following memo. 

 

https://washconc.org/wp-content/uploads/2026/04/2026strategicplan.pdf


 

 
 



 

 



 

 
 
 
 
 



 

 



 

 
 
 
 
 Discussion ensued. Chair Spruill asked whether there were any applicants who 

could fill this new role. Mr. Potter said that there was. Commissioner Keyes added that she 
believes this recommendation would be suitable. 
 
 Commissioner Keyes made a motion to approve the concept of the potential 
restructuring of the Emergency Management Department into a partially consolidated 
Emergency Services Department with administrative oversight over EMS .  
Commissioner Johnson seconded; motion carried unanimously. 
 

CURBSIDE WASTE CONTRACT:  Mr. Jason Squires, ACM spoke to the Board 
and went over the following memo. 

 



 

 
 
 
 
Discussion ensued about negotiating a one-year contract versus a five-year 

contract. Chair Spruill asked whether the matter should be tabled until additional 
information could be obtained. Mr. Potter said that the difference between offering 
curbside service or not is $12 from a competitor and that the same information will be 
obtained from Republic. Commissioner Keyes noted that she would hate to see curbside 
service eliminated, particularly due to the needs of elderly residents. C. Phelps added that 
without a manned transfer station, it would likely become problematic. 



 

 
Mr. Squires and Mr. Potter will discuss extending the contract with Republic 

Services for an amount of time less than five (5) years and also check on what savings 
would be had by doing away with curbside service.   

 
 Commissioner Phelps made a motion to table any decision on the Republic  
curbside service to the next meeting.  Commissioner Keyes seconded; motion carried 
unanimously. 

 
CAPITAL IMPROVEMENT PLAN (CIP):  Mr. Jason Squires, ACM spoke to the 

Board on the CIP.   He pointed out various items on the CIP. The document can be found 
on the County’s web page:  Capital Improvement Plan 2023 - 2028 

 
During discussions, the Board asked that the County send in our request for funds 

for EMTOC and Phase II of the new school to the legislature. 
 
Commissioner Keyes made a motion to approve the Capital Improvement 

Plan 2023-2028. Commissioner Phelps seconded; motion carried unanimously. 
 
Mr. Potter said this approved plan is what the County will use to work on the CIP 

budget. 
 

  PEA RIDGE EXPANSION PROJECT CHANGE ORDER: Chair Spruill inquired 
about the source of funding for the change order. Mr. Squires explained that the County 
has a contingency fund totaling $447,000, from which the funds for the change order will 
be drawn. 

 
Commissioner Phelps made a motion to approve the Pea Ridge Expansion 

Project Change Order. Commissioner Keyes seconded; motion carried unanimously. 
 

WATER DISTRIBUTION SYSTEM CAPITAL IMPROVEMENTS PLAN:   
Chair Spruill had a question about a paragraph on page 14—Fire Hydrant Replacement 
Program.  NC Dept. of Insurance requires that flow testing should be done every year. 
This plan says every five (5) years.  Our fire departments lose insurance points if this isn’t 
done every year. 

 
Chair Spruill said that he will not vote for this plan until it is changed in our 

procedures.  He asked Mr. Potter to see about making  a change to comply with NC Dept 
of Insurance Fire Hydrant Requirements on flow rate testing. 

 
Chair Spruill went on to say that the #1 complaint he gets is  about calcium in the 

water.  He did not see this addressed in this CIP anywhere. 
 
Mr. Potter said staff can take this plan back to the Wooten Company. Discussion 

ensued about the pros and cons of a reverse osmosis system. Chair Spruill said it should at 
least be in our long-range plan. 

 
FINANCE OFFICER’S REPORT:  Ms. Dixon went over the budget transfers and budget 

amendments that were in the Commissioners’ package.   
 

https://washconc.org/wp-content/uploads/2026/04/Washington-County-CIP-23-28-v1.4.pdf


 

Commissioner Johnson made a motion to approve the budget transfers/ 
amendments BT/BA #2026-069 – 082 as presented.  Commissioner Keyes seconded; 
motion carried unanimously. 

 
OTHER ITEMS BY COMMISSIONERS OR STAFF: 
 
Commissioner Phelps said that Cool Springs Athletics currently uses the field at Pocosin 
Charter School. The organization is requesting permission to use the former Creswell 
High School complex for practice, specifically for their 14–16-year-old softball team. 
They have their own insurance coverage and will handle maintaining the field. All games 
will continue to be played in Pocosin or at other teams’ fields. County staff noted that a 
facility use form and waiver are available, which would allow the County to allow use of 
the field for practice purpose. 
 
Commissioner Keyes made a motion to approve Cool Springs Athletics to use the 

former Creswell High School complex for softball practice.  Commissioner Phelps 
seconded; motion carried unanimously. 

 
Chair Spruill asked Mr. Squires about the community area in Pea Ridge and whether the 
group that used it would return it to its original condition. Jason responded that they 
would restore it to its original condition and also make a donation to the Recreation 
Department.  
 
Chair Spruill asked Mr. Squires for an update on EMTOC.  Mr. Squires went over the 
following information. 
 



 

 
 



 

 
 
Mr. Potter mentioned that the local dialysis office is closing. 
 
Mr. Potter also  mentioned that there was a productive meeting held with himself and 
Commissioner Phelps with Skinnersville Civic Center personnel.  Mr. Potter hopes to 
bring update to the next  Commissioners’ meeting.   
 
Mr. Potter also plans to bring something to the Board about supplying water to the Town 
of Creswell.  
 
Mr. Potter said that budget meetings should be completed by next week.  He plans to 
present the recommended budget at the May 4, 2026 Commissioners’ meeting.  The new 
NGO applications are due this week. Ms. Bennett and Mr. Chesson will be taking the 
lead on those.  There is TTA meeting on Thursday to finalize their budget.   
 
Mr. Potter reminded everyone to get the word out that we are under a statewide Burn 
Ban! 



 

 Commissioner Phelps made a motion to go into Closed Session according to 
NCGS§143-318.11(a)(3)  (attorney-client privilege and NCGS §143-318.11(a)(6) 
(personnel).  Commissioner Keyes seconded; motion carried unanimously. 

 
 Commissioner Keyes made a motion to adjourn.  Commissioner Phelps seconded; 
motion carried unanimously. 
 
 Back in Open Session, Commissioner Phelps made a motion to appoint Ms. Jennifer 
O’Neal as Emergency Management Coordinator, effective April 16, subject to the job 
description to be created by the County Manager.  Commissioner Keyes seconded; motion 
carried unanimously. 

 
 Commissioner Phelps made a motion to adjourn.  Commissioner Keyes seconded; 
motion carried unanimously. 
 
 

_____________________________     _______________________ 
             Julie J. Bennett, NCMCC, MMC         John Spruill 
                      Clerk to the Board                      Chair 
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