
 

                        
March 2, 2026 

 
 The Washington County Board of Commissioners met in a Regular Meeting on 
Monday, March 2, 2026 at 6:00 PM in the WCCC Multi-Purpose Room, 37 E. Mill Pond 
Road, Roper, NC.  Commissioners Ann C. Keyes, Tracey A. Johnson, Carol V. Phelps, 
John C. Spruill and Julius Walker, Jr. were in attendance. Also, present were County 
Manager/ County Attorney Curtis S. Potter, Assistant County Manager Jason Squires, 
Clerk to the Board Julie J. Bennett and County Finance Officer Missy Dixon.  
 
 Chair Spruill called the meeting to order. Commissioner Walker gave the 
invocation. Commissioner Keyes led the Pledge of Allegiance. 
 
 ADDITIONS/DELETIONS:   None. 
 

Commissioner Keyes  made a motion to approve tonight’s agenda. 
Commissioner Phelps seconded; motion carried unanimously. 

 
 CONSENT AGENDA: 

Items listed under Consent are generally of a routine nature.  The Board may take action to 
approve/disapprove all items in a single vote.  Any item may be withheld from a general action, to 
be discussed and voted upon separately at the discretion of the Board. 

 
a) Special Called Meeting Minutes February 9, 2026  
b) RESO 2026-004 Restricting Creswell School Site Proceeds 
c) RESO 2026-007 Adopting Northeastern NC Regional Hazard Mitigation Plan 
d) RESO 2026-008 Proclamation 2026 Social Work Month  
e) RESO 2026-009 Authorizing Sole Source Purchase of Water Meters 
f)    Position Modifications – Animal Control Officer & Waterworks Technicians Coordinator 

 
Commissioner Walker made a motion to approve the Consent Agenda. 

Commissioner Keyes seconded; motion carried unanimously. 
 
PUBLIC FORUM:  Mr. Jimmy Jones, 51 Cardinal Lane, Roper, has a problem 

with a road that was put in and still Cardinal Lane still has not been paved. 
 
EMPLOYEE OF THE QUARTER:  Chair Phelps read the following nomination 

for the March 2, 2026 Employee of the Quarter: 
 

“This Employee of the Quarter is a long, long, long time employee of the County! 
 
She has been nominated because she has gone to great lengths for the Tax Office this past 
quarter. She has been instrumental in setting up the Revaluation Office, which includes the office 
itself, the network, the computers, and the printers. She has been very helpful with solving any 
issues the Tax Office has had with the Revaluation Office. She has been active in completing 
many jobs for the upcoming software migration. Because the County does not have a 
programmer for the current software that we use, this employee has had to step into that role. 
She has answered many questions from Keystone and from the Tax Office regarding the 
migration. She is heavily involved in all that is getting completed. She puts on her “handling” 
shoes and gets it done. She has been invaluable to the Tax Office, and we would not have gotten 



 

as far as we have without her! I know that going forward she will remain invaluable as the 
County will need her to get both jobs completed.  
 
Please join me in congratulating Ms. Darlene Fikes, Washington County’s IT Director, as the 
first Employee of the Quarter for 2026!” 
 

  AUDITOR’S PRESENTATION:  Mr. Tim Zeng of Thompson, Price, Scott, Adams, & Co., 
P.A. spoke to the Board and gave the following summary report. 

 

 
 
 



 

 
 



 

 
 



 

 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

Commissioner Johnson asked about the assets ratio. Mr. Zeng said on the TPSA website 
there is a special template that can be used to keep everything in check regarding the assets ratio 
in the coming years. 

 
Commissioner Walker said he wanted to comment that he likes the format of the audit.  It 

was concise and easy to follow.  Mr. Zeng said TPSA strives to give the Board a better visual. 
 
Mr. Potter talked about the fund balance and the LGC’s recommendation of it being at 

least 8%. The County has a policy that says we will not fall below 20%.  Mr. Potter also noted 
the additional net position with the sanitation fund is new for this year and warrants keeping a 
close eye on. 

 
Chair Spruill asked about the % dropping in 2024 and 2025--was it due to the school. Mr. 

Potter said yes, some of it was due to the new school and the County had some expenditures that 
did not get completed last year. We made a sizeable allocation this year to some of those 
expenditures.  

 
Chair Spruill referenced the weighted #’s on page 10.  What would help the tax collection 

rate increase?  Mr. Potter said our tax foreclosure attorney Mark Bardill is talking about a pilot 
program of working with a few other counties on how to help the tax collection rate increase.  
 

RESO 2026-006 RECOGNIZING THE SEMIQUINCENTENNIAL OF THE US AND 
THE WASHINGTON COUNTIES’ NATIONAL COLLABORATION:  Ms. Chris Barber, 250th 
Celebration Chair spoke to the Board and introduced Ms. Jill Manring and the quilt project.   

 
Ms. Barber noted that there are thirty-one (31) Washington County’s in the US, therefore, 

Washington Unite has been created.  As a result of this, the Quilt Project was born.  Ms. Manring 
said each County was asked to make a square with something relevant to their County and make 
it red, white, and blue.  She made it of our lighthouse. She showed the actual quilt square. The 
squares will be collected in Arkansas and the quilt assembled, then it will travel from 
Washington County to Washington County across the US.   

 
Ms. Sonoma Jefferson, Washington County’s 4-H Agent, said she had some 4-Hrs to help 

with the quilt. Josiah Fleshma, 4-H student, spoke about how fun it was to work on this project. 
 
Ms. Barber spoke of the 2nd part of project---the proclamation and asked for the 

Commissioners approval of the Resolution below. 



 

 
Commissioner Phelps made a motion to approve RESO 2026-006 Recognizing 

the Semiquinticentennial of the US and the Washington Counties’ National 
Collaboration.  Commissioner Keyes seconded; motion carried unanimously. 

 
  DEPARTMENTAL INFORMATION UPDATE— UTILITIES:  Mr. Lee Sasser, Director, 
gave a presentation to the Board that showed the five (5) elevated water tanks around the county along 



 

with the actual facilities at the water plant. Discussion ensued regarding water for the Towns of Roper 
and Creswell. 
 

TAX COLLECTOR’S REPORT:  Ms. Julie Bennett, Clerk to the Board gave the 
following report from Ms. Sherri Wilkins, Tax Administrator since she was unable to 
attend tonight’s meeting. 

 
“In accordance with NCGS 105-369(a) the following represents the total of unpaid 2025 taxes 
that are liens on Real Property as of January 31, 2026 - $831,567.53.   
In accordance with NCGS 105-369 (b1) letters will be mailed the week of March 16th to notify 
the taxpayers of their delinquencies and that the delinquent taxes will be advertised in April. The 
letters will include the Debt Set-off information and the Notice of Lien Advertisement 
information (also referred to as the 2nd Notice letter).  The taxes have to be delinquent 60 days to 
send the Debt Set-off letter (the date of delinquency is January 6th), that is why the letters will be 
mailed in March. After 30 days from the date of the letter, we will advertise the delinquent taxes 
in April.   
 
Taxpayers are contacting our office to set up monthly payments.  We are setting up payment 
agreements to have the taxes paid by June 2026.  If they default on their monthly payment we 
will enforce collections through wage garnishment, bank attachment, or foreclosure.  
 
Our Delinquent Tax Coordinator, Christal Watkins, will be using enforced collection – wage 
garnishment, bank attachment, debt setoff, and foreclosure – to collect delinquent taxes.” 
 
 Commissioner Phelps made a motion to approve the Tax Collector’s Report.  
Commissioner Walker seconded; motion carried unanimously. 
 
 NON-GOVERNMENTAL GRANT FUNDING POLICY:  Mr. Kelly Chesson, 
Economic Development Director talked to the Board about the following policy.  Pursuant to 
discussions during the January FY27 Budget Planning Workshops, the Policy and Application  
below was prepared to be used in standardizing and reviewing NGO funding requests starting 
this budget year.  
 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 
 



 

 
 



 

 
 
 
 
 

 
 



 

 
 

Commissioner Johnson made a motion to approve the NGO Funding Policy 
and Application and proceed with publicizing the new policy, applications, and 
deadline for the upcoming FY27 budget process.  Commissioner Walker seconded; 
motion carried unanimously. 
 

DRAFT CAPITAL IMPROVEMENT PLAN (CIP):  Mr. Jason Squires, ACM 
spoke to the Board on the draft CIP below for the General Fund and Airport/Utilities. 
 

 



 

 
FINANCE OFFICER’S REPORT:  Ms. Dixon went over the budget transfers and budget 

amendments that were in the Commissioners’ package.   
 

Commissioner Phelps made a motion to approve the budget transfers/ amendments 
BT/BA #2026-062 – 2026-068 as presented.  Commissioner Keyes  seconded; motion 
carried unanimously. 

 
OTHER ITEMS BY COMMISSIONERS OR STAFF: 
 
 Commissioner Johnson attended the NACo Legislative Conference in DC last 

week. It was interesting. She was able to listen to the State of the Union address 
with other Commissioners across the US and to hear their different views of the 
address. There are a couple of bills in the House that may be beneficial.  One 
deals with EMS Preparedness Planning and Improving Health Beds covered by 
Medicaid.  They still have to pass through the Senate. She met Mr. Taylor from 
Loudon County, VA—the data center capital of the world!  He has offered to give 
her a tour of their site. She feels it would be beneficial to see what everyone is 
talking about.  She also met the Ambassador from Japan. 
 

 Commissioner Keyes said the Center for Energy Education is hosting a Solar 
Public Information Meeting on March 5, 2026 at the WCCC Multi-Purpose Room 
in Roper at 6:00 PM – 7:30 PM.  The meeting is to discuss the proposed solar 
farm in the area.  She also mentioned that she read to kindergarten students today 
and  they invited her to come back on a regular basis. 

 
 Commissioner Walker mentioned he read to 4th graders today. 

 
 Mr. Jason Squires gave a quick update on the Pea Ridge project.  There was an 

issue with fiber lines being laid in the same place as our water lines and that has 
caused some delays.  February 24th was the 1st project meeting.  The EMTOC is 
67% completed. July 2026 is the expected finish date.  He also mentioned the 
garbage collection contract will be expiring at the end of this year.  The County is 
reaching out to other companies. Curbside recycling an issue. There will be more 
information to come. 



 

 
 Mr. Potter reminded everyone that tomorrow is Primary Day.  He also said he and 

Ms. Dixon are working on a list of services that are mandated, and ones that may 
or may not be needed. There has been a request from a Commissioner for this 
information.  Mr. Potter also noted that the Department budget requests will be 
coming in at the end of this week.  There will also be a Special Board Meeting to 
deal with a text amendment of the Subdivision Ordinance. We will send the text 
to you to review before the meeting.  He will also get the Board an updated 
Strategic Plan  

 
 Ms. Bennett reminded the Commissioners that the NCACC District Meeting 

for District 1, 2, 7, and 8 would be held on Wednesday, March 11th from 
10:00 AM – 3:00 PM at Halifax Community College, 100 College Drive, 
Weldon, NC.  She has registered them. They need to discuss among 
themselves if they want to car pool. 

 
 Commissioner Phelps made a motion to adjourn.  Commissioner Walker seconded; 
motion carried unanimously. 
 
 

_____________________________     _______________________ 
             Julie J. Bennett, NCMCC, MMC         John Spruill 
                      Clerk to the Board                      Chair 


