March 16, 2026

The Washington County Board of Commissioners met in a Special Called meeting
on Monday, March 16, 2026 in the Commissioners’ Room, 116 Adams Street, Plymouth,
NC. Commissioners Ann C. Keyes, John C. Spruill and Julius Walker, Jr. were in
attendance. Also, present were County Manager/ County Attorney Curtis S. Potter and
Clerk to the Board Julie J. Bennett. Commissioner Tracey A. Johnson, Assistant County
Manager Jason Squires, and County Finance Officer Missy Dixon were not in attendance.

Chair Spruill called the meeting to order.

CONSENT AGENDA:
Items listed under Consent are generally of a routine nature. The Board may take action to
approve/disapprove all items in a single vote. Any item may be withheld from a general action, to
be discussed and voted upon separately at the discretion of the Board.

a) Tax Refunds & Releases & Insolvent Account
b) Audit Response Letter

Commissioner Phelps made a motion to approve the Consent Agenda.
Commissioner Keves seconded:; motion carried unanimously.

PUBLIC HEARING: SUBDIVISION ORDINANCE TEXT AMENDMENT:

Commissioner Phelps made a motion to open the Public Hearing.
Commissioner Walker seconded: motion carried unanimously.

Mr. Curtis Potter, CM/CA spoke to the Board. This is a legislative hearing
regarding the standalone subdivision ordinance.

At their meeting on February 19, 2026, the Washington County Planning Board conducted a
Public Hearing on the matter of a text amendment to the Washington County Subdivision
Ordinance Article II — Inclusions and Exceptions.

Mr. Potter went on to say that the amendment allows that a division of a tract in single ownership
for the purpose of creating one additional lot to accommodate a single-family dwelling or
manufactured home for an immediate family member (spouse, parent, grandparent, child,
grandchild, sibling, or legally adopted child) of the property owner provided all requirements
listed are met. A draft of that language is below.

The Planning Board recommended the amendment be considered for approval by the
Washington County Board of Commissioners at their earliest available meeting.
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WASHINGTON COUNTY SUBDIVISION ORDINANCE
TEXT REVISION to Article Il - INCLUSIONS AND EXCEPTIONS

{f) Cemaeteries, which are granted by special use only

{g) Limited Family / Second Dwelling Division:

The division of 8 tract of land in single ownership tor the purpese of creating one {1) additional lot
ta accommodate a single-family dwelling or manufactured home for an immediate family
member [5pouse, parent, grandparent, child, grandchild, sibling, or lagally adopted child of
property owner) shall not be included within the definition of subdivision, nor be subject to the
regulaticns authorized by this Ordinance, whan all the following conditions are met:

1.

-

The parent tract contains no less than five (S) acres prior to divigion;

Mo more than one (1) additional lot which mests or exceeds tha rinimum lot ize,
frontage, and sethack requirements of the applicable zoning district is created from the
parent frect pufsuantto thiz subsection or otherwise, after the effective date of this
amendment; and no parant tract thet has previously been divided 1o create an additional
residential lot shall qualify under this subsection;

Mo public street, road, or streat right-of-way dedicaticn 13 Invoived,

Each resuitant lot shall be served by a municipal public sewer connaction, orita own
County Health Department approved axisting on-site wastewater system, or shal.
damonstrate, through documentatien frem the County Heaith Departrment, that an on-site
wastewster system, including required saptlc repair of replacemeant areas per North
Caroling On-Site Wastewater Rules, is permitted for EACH lot;

Each resultant Lot shall be served by an approved water supply, Shared water aupply
systems may ba permitied only upon the reco rdation of 8 cross-easermant and
mgintenance agreament that:

a. lsrecorded with the Register of Deeds;

b. Runswiththe land and binds all successors in title;

c. Provides for perpetual access, maintenance, repair, and replacement; and

d. Establishes responsibility for costs and remedies in the event of default

The additional 1ot shall not be transferrad to a person wha is not an immediate famity
member for a period of five (5) years from the date of recordation of the plat, except by
operation of law; and

A note describing the limitations of this subsection shall be shown on the recorded plat.




SECTION 2: PLATS NOT SUBJECT TO REGULATIONS

Howewer, plats in these 7 vegories [a - ) shall have the stamp “THIS PLAT IS NOT
SURIECT TO SUBDIVISION APPROVAL* signed and dated by the Planning Coordinator, the Chair of
the Planning Board, of the County Manager before filing in the Office of the Register of Deads,
inasmuch as determination must be made as to whether o not the resultant lots are egual to or
excoed the standards of the County as shown in this Ordinance,
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Chair Spruill noted that he doesn’t feel that this amendment goes far enough. He emailed
his suggested changes to Mr. Potter and the other Commissioners and asked Mr. Potter to send
those additional comments to the Mid-East Commission for review.

Commissioner Phelps made a motion to approve the Subdivision Ordinance
Amendment as presented. Commissioner Keyes seconded: motion carried

unanimously.

Commissioner Keyves made a motion to close the Public Hearing.
Commaissioner Phelps seconded:; motion carried unanimously.

STRATEGIC PLAN DRAFT DISCUSSION: Mr. Potter spoke to the Board about
the Strategic Plan. He provided a handout of the latest document. Stale information has
been deleted. He has added additional goals.
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WASHINGTON COUNTY STRATEGIC PLAN - OBJECTIVES, GOALS, & ACTION ITEMS
Published/Revised: March 16th, 2026
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PENDIX A

APPENDIXB

HMunicipal Panners Strategic Plan Priories/Frojecs

Commissioner Walker mentioned he would like to see the addition of security for
events at the WCCC MP Room.

Chair Spruill thanked Mr. Potter for this document. It contains a lot of information
and a lot of work to be done to enhance our County. It is good to have it as a “roadmap” to
follow. Commissioner Phelps said he agreed.

Chair Spruill asked when the Board could expect the final document. Mr. Potter
said he will bring it back to the Board with a resolution to approve it at the April BoCC

mtg.

Ms. Keyes mentioned there were a lot of folks who attended the Healthcare
Meeting and want to volunteer to assist as needed.



Commissioner Phelps made a motion to adjourn the meeting. Commissioner
Walker seconded:; motion carried unanimously.

Julie J. Bennett, NCMCC, MMC John Spruill
Clerk to the Board Chair



