
 

                        
March 16, 2026 

 
 The Washington County Board of Commissioners met in a Special Called meeting 
on Monday, March 16, 2026 in the Commissioners’ Room, 116 Adams Street, Plymouth, 
NC.  Commissioners Ann C. Keyes, John C. Spruill and Julius Walker, Jr. were in 
attendance. Also, present were County Manager/ County Attorney Curtis S. Potter and 
Clerk to the Board Julie J. Bennett. Commissioner Tracey A. Johnson,  Assistant County 
Manager Jason Squires, and County Finance Officer Missy Dixon were not in attendance. 
 
 Chair Spruill called the meeting to order. 
 
CONSENT AGENDA: 

Items listed under Consent are generally of a routine nature.  The Board may take action to 
approve/disapprove all items in a single vote.  Any item may be withheld from a general action, to 
be discussed and voted upon separately at the discretion of the Board. 

 
a) Tax Refunds & Releases & Insolvent Account 
b) Audit Response Letter 

 
Commissioner Phelps made a motion to approve the Consent Agenda. 

Commissioner Keyes seconded; motion carried unanimously. 
 

PUBLIC HEARING:  SUBDIVISION ORDINANCE TEXT AMENDMENT:   
 
Commissioner Phelps made a motion to open the Public Hearing.  

Commissioner Walker seconded; motion carried unanimously.  
 
Mr. Curtis Potter, CM/CA spoke to the Board. This is a legislative hearing 

regarding the standalone subdivision ordinance.  
 
At their meeting on February 19,  2026, the Washington County Planning Board conducted a 
Public Hearing on the matter of a text amendment to the Washington County Subdivision 
Ordinance Article II – Inclusions and Exceptions.   
 
Mr. Potter went on to say that the amendment allows that a division of a tract in single ownership 
for the purpose of creating one additional lot to accommodate a single-family dwelling or 
manufactured home for an immediate family member (spouse, parent, grandparent, child, 
grandchild, sibling, or legally adopted child) of the property owner provided all requirements 
listed are met.  A draft of that language is below. 

 
The Planning Board recommended the amendment be considered for approval by the 
Washington County Board of Commissioners at their earliest available meeting.  
 



 

 
 



 

 
 

Chair Spruill noted that he doesn’t feel that this amendment goes far enough.  He emailed 
his suggested changes to Mr. Potter and the other Commissioners and asked Mr. Potter to send 
those additional comments to the Mid-East Commission for review. 
 

Commissioner Phelps made a motion to approve the Subdivision Ordinance 
Amendment as presented.  Commissioner Keyes seconded; motion carried 
unanimously. 

 
Commissioner Keyes made a motion to close the Public Hearing.  

Commissioner Phelps seconded; motion carried unanimously. 
 

STRATEGIC PLAN DRAFT DISCUSSION:  Mr. Potter spoke to the Board about 
the Strategic Plan. He provided a handout of the latest document. Stale information has 
been deleted.  He has added additional goals.  

 

 
 



 

 
 

 
 

 
 



 

 
 

 



 

 
 
 

 
 
Commissioner Walker mentioned  he would like to see the addition of security for 

events at the WCCC MP Room. 
 
Chair Spruill thanked Mr. Potter for this document. It contains a lot of information 

and a lot of work to be done to enhance our County.  It is good to have it as a “roadmap” to 
follow. Commissioner Phelps said he agreed. 

 
Chair Spruill asked when the Board could expect the final document.  Mr. Potter  

said he will bring it back to the Board with a resolution to approve it at the April BoCC 
mtg. 

 
Ms. Keyes mentioned there were a lot of folks who attended the Healthcare 

Meeting and want to volunteer to assist as needed. 



 

 
Commissioner Phelps made a motion to adjourn the meeting. Commissioner 

Walker seconded; motion carried unanimously. 
 
 
 

_____________________________    ______________________________ 
             Julie J. Bennett, NCMCC, MMC                John Spruill 
                      Clerk to the Board                  Chair 


