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3/12/2026 12:28 PM  

WASHINGTON COUNTY BOARD OF COMMISSIONERS 
SPECIAL CALLED MEETING AGENDA 

MONDAY, MARCH 16, 2026 
COMMISSIONERS’ ROOM 

116 ADAMS STREET 
PLYMOUTH, NC   

  
 
 
 
 6:00 PM Call to Order—Chair Spruill 
  
    
Item 1 6:01 PM Consent Agenda: 
   a)  Tax Refunds & Releases & Insolvent Accounts 
   c)  Audit Response Letter 
 
Item 2 6:05 PM  Public Hearing:  Subdivision Ordinance Text Amendment:  Mr. Curtis Potter, 

CM/CA 
 
Item 3 6:20 PM Strategic Plan Draft Discussion:  Mr. Curtis Potter, CM/CA 
 
Item 4 6:30 PM  Closed Session has been scheduled according to NCGS 143-318.11(a)(3) 

(attorney/client privilege) and NCGS 143-318.11 (a)(6) (personnel) 
 

Adjourn 



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
       ITEM NO:  1 
 
       DATE:  March 16, 2026 
 
ITEM:  Consent Agenda      
  
SUMMARY EXPLANATION: 
 
Items listed under Consent are generally of a routine nature.  The Board may take action to 
approve/disapprove all items in a single vote.  Any item may be withheld from a general action, 
to be discussed and voted upon separately at the discretion of the Board. 
 

 
a) Tax Refunds & Releases & Insolvent Accounts 

See attached. 
 

b) Audit Response Letter 
      See attached. 
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POST OFFICE BOX 1007 

PLYMOUTH, NORTH CAROLINA 27962 
OFFICE (252) 793-5823    

 
 
 

March 16, 2026 
 
 
North Carolina Local Government Commission (LGC) 
State and Local Government Finance Division 
NC Department of State Treasurer 
3200 Atlantic Avenue 
Raleigh, NC  27604 
 
Subject:  Washington County FYE 2025 Financial Performance Indicators of Concern (FPIC) Response 
 
Dear Sir/Madam: 
 
Our FYE 2025 audit was recently completed and presented to our Board during its regular meeting held 
March 2, 2026 during which one (1) FPIC was identified by our Auditor. Pursuant to 20 NCAC 03 .0508 the 
FPIC is identified and addressed below: 
 

1. Water and Sewer Capital Assets Condition Ratio (WSCAC Ratio) 
The County’s WSCAC Ratio has fallen below the recommended threshold of 0.50 to a current 
ratio of 0.4455.  We acknowledge the importance of maintaining infrastructure at appropriate 
levels and wish to inform the Commission that Washington County is currently facilitating several 
major capital projects intended to help modernize and enhance our water and sewer infrastructure.   
 
Every three to five years we intend to have the water and sewer system evaluated by a qualified 
engineer.  To that end, we recently engaged Wooten Engineering to create a draft Water System 
Capital Improvement Plan that was finalized and completed in January 2026.  We are reviewing 
and anticipating adopting this plan before June 30th, 2026 to help proactively guide our FY27 
budget allocations and longer-term capital investment plans for water and sewer. 
 
We also recently started construction on a major $10M water infrastructure expansion project we 
anticipate to be complete by June 30th, 2027.  This project was delayed due to significant 
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unanticipated inflation which exceeded our available budget.  We were able to successfully 
mitigate this by securing a combination of additional grant and loan funding during this fiscal year 
(FY26).  This is all more particularly outlined in our recent LGC Application for approval of a 
$3,233,187 SRF loan (SRP-D-0229 Co-Funded w/ VUR-D-ARP-0104) which was presented to 
and approved by the LGC as part of its consent agenda on October 7, 2025.   
 
We expect this and other smaller capital projects currently underway to positively impact and 
increase the current ratio for both FY26 and FY27.   
 
We are committed to closely monitoring this ratio and will continue evaluating the need for 
additional capital improvements to ensure long-term sustainability. 

 
Washington County remains committed to addressing these concerns promptly and responsibly. We 
appreciate the Commission’s guidance and oversight and look forward to continuing our collaboration to 
strengthen the County’s financial health.  
 
If you require additional information or have further questions, please do not hesitate to contact us at your 
convenience. 
 
Regards, 
 
 
 
 
_____________________________________  _____________________________________ 
John Spruill, Chair     Tracey A. Johnson, Vice-Chair 
 
 
 
_____________________________________  _____________________________________ 
Ann C. Keyes, Commissioner    Carol V. Phelps, Commissioner 
 
 
 
_____________________________________   
Julius Walker, Jr., Commissioner     
 
 
 
 
 
 
_____________________________________  _____________________________________ 
Missy Dixon, Finance Officer    Curtis Potter, County Manager/County Attorney 



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO:   2 
 
       DATE:    March 16, 2026 
 
ITEM:        Public Hearing:  Subdivision Ordinance Text Amendment, Mr. Curtis 

Potter, CM/CA 
  
  
SUMMARY EXPLANATION: 
 
 
At their meeting on February 19,  2026, the Washington County Planning Board 
conducted a Public Hearing on the matter of a text amendment to the Washington County 
Subdivision Ordinance, 
 

ARTICLE II – Inclusions and Exceptions.  The amendment allows that a division 
of a tract in single ownership for the purpose of creating one additional lot to 
accommodate a single-family dwelling or manufactured home for an immediate 
family member (spouse, parent, grandparent, child, grandchild, sibling, or legally 
adopted child) of the property owner provided all requirements listed are met.  A 
draft of that language is attached. 
 

The Planning Board, by motion, second, and unanimous vote, recommends the 
amendment be considered for approval by the Washington County Board of 
Commissioners at their earliest available meeting.  
 













 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO:  3 
 
       DATE:  March 16, 2026 
 
 
ITEM:       Strategic Plan Draft Discussion, Mr. Curtis Potter, CM/CA  
  
SUMMARY EXPLANATION: 
 
Mr. Potter will be e-mailing you this document over the weekend. 
 



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO:   4 
   
       DATE:     March 16, 2026 
 
ITEM:        Closed Session 
  
SUMMARY EXPLANATION: 
 
 
Mr. Potter would like to have the following Closed Sessions pursuant to NCGS§143-
318.11(a)(3) (attorney-client privilege) and NCGS §143-318.11(a)(6) (personnel). 
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