Washington County
Board of Commissioners
Special Called Meeting
Commiissioners Room
116 Adams Street

6:00 PM
March 16, 2026



Item 1

Item 2

Item 3

Item 4

6:00 PM

6:01 PM

6:05 PM

6:20 PM

6:30 PM

3/12/2026 12:28 PM

WASHINGTON COUNTY BOARD OF COMMISSIONERS
SPECIAL CALLED MEETING AGENDA

MONDAY, MARCH 16, 2026

COMMISSIONERS’ ROOM

116 ADAMS STREET

PLYMOUTH, NC

Call to Order—Chair Spruill

Consent Agenda:
a) Tax Refunds & Releases & Insolvent Accounts
c) Audit Response Letter

Public Hearing: Subdivision Ordinance Text Amendment: Mr. Curtis Potter,
CMICA

Strategic Plan Draft Discussion: Mr. Curtis Potter, CM/CA

Closed Session has been scheduled according to NCGS 143-318.11(a)(3)
(attorney/client privilege) and NCGS 143-318.11 (a)(6) (personnel)

Adjourn



WASHINGTON COUNTY BOARD OF COMMISSIONERS

AGENDA STATEMENT

ITEMNO: 1

DATE: March 16, 2026

ITEM: Consent Agenda
SUMMARY EXPLANATION:
Items listed under Consent are generally of a routine nature. The Board may take action to

approve/disapprove all items in a single vote. Any item may be withheld from a general action,
to be discussed and voted upon separately at the discretion of the Board.

a) Tax Refunds & Releases & Insolvent Accounts
See attached.

b) Audit Response Letter
See attached.
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March 16, 2026

North Carolina Local Government Commission (LGC)
State and Local Government Finance Division

NC Department of State Treasurer

3200 Atlantic Avenue

Raleigh, NC 27604

Subject: Washington County FYE 2025 Financial Performance Indicators of Concern (FPIC) Response
Dear Sir/Madam:

Our FYE 2025 audit was recently completed and presented to our Board during its regular meeting held
March 2, 2026 during which one (1) FPIC was identified by our Auditor. Pursuant to 20 NCAC 03 .0508 the
FPIC is identified and addressed below:

1. Water and Sewer Capital Assets Condition Ratio (WSCAC Ratio)
The County’s WSCAC Ratio has fallen below the recommended threshold of 0.50 to a current
ratio of 0.4455. We acknowledge the importance of maintaining infrastructure at appropriate
levels and wish to inform the Commission that Washington County is currently facilitating several
major capital projects intended to help modernize and enhance our water and sewer infrastructure.

Every three to five years we intend to have the water and sewer system evaluated by a qualified
engineer. To that end, we recently engaged Wooten Engineering to create a draft Water System
Capital Improvement Plan that was finalized and completed in January 2026. We are reviewing
and anticipating adopting this plan before June 30™, 2026 to help proactively guide our FY27
budget allocations and longer-term capital investment plans for water and sewer.

We also recently started construction on a major $10M water infrastructure expansion project we
anticipate to be complete by June 30", 2027. This project was delayed due to significant
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unanticipated inflation which exceeded our available budget. We were able to successfully
mitigate this by securing a combination of additional grant and loan funding during this fiscal year
(FY26). This is all more particularly outlined in our recent LGC Application for approval of a
$3,233,187 SRF loan (SRP-D-0229 Co-Funded w/ VUR-D-ARP-0104) which was presented to
and approved by the LGC as part of its consent agenda on October 7, 2025.

We expect this and other smaller capital projects currently underway to positively impact and
increase the current ratio for both FY26 and FY27.

We are committed to closely monitoring this ratio and will continue evaluating the need for
additional capital improvements to ensure long-term sustainability.

Washington County remains committed to addressing these concerns promptly and responsibly. We
appreciate the Commission’s guidance and oversight and look forward to continuing our collaboration to
strengthen the County’s financial health.

If you require additional information or have further questions, please do not hesitate to contact us at your
convenience.

Regards,
John Spruill, Chair Tracey A. Johnson, Vice-Chair
Ann C. Keyes, Commissioner Carol V. Phelps, Commissioner

Julius Walker, Jr., Commissioner

Missy Dixon, Finance Officer Curtis Potter, County Manager/County Attorney
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WASHINGTON COUNTY BOARD OF COMMISSIONERS

AGENDA STATEMENT

ITEM NO: 2
DATE: March 16, 2026

ITEM: Public Hearing: Subdivision Ordinance Text Amendment, Mr. Curtis
Potter, CM/CA

SUMMARY EXPLANATION:

At their meeting on February 19, 2026, the Washington County Planning Board
conducted a Public Hearing on the matter of a text amendment to the Washington County
Subdivision Ordinance,

ARTICLE Il - Inclusions and Exceptions. The amendment allows that a division
of a tract in single ownership for the purpose of creating one additional lot to
accommodate a single-family dwelling or manufactured home for an immediate
family member (spouse, parent, grandparent, child, grandchild, sibling, or legally
adopted child) of the property owner provided all requirements listed are met. A
draft of that language is attached.

The Planning Board, by motion, second, and unanimous vote, recommends the
amendment be considered for approval by the Washington County Board of
Commissioners at their earliest available meeting.



Deliberation and Decision
Text Amendment to Revise the Flood Damage Prevention Ordinance

Discussion Points:

Q . What size lot can be approved for the cut-out portion
A . Buildable lot size per ordinance — 20,000 square feet
Q. Is there a process for less than 5 acres?

A. Yes - the minor subdivision ordinance can be followed, this exemption is just a
faster track for certain projects outlined in the language; trying to match ordinance to
historical practice.

Q. Is the easement necessary:

A. Yes, for future sales — the new owners may not want neighbors crossing or sharing
rights of way

Decision: Based on a motion stating:

| offer a motion to recommend the Washington County Board of
Commissioners _x___adopt (er)——deny the text revision of Article Il of
the Washington County Subdivision Ordinance to add language to allow
Limited Family/Second Dwelling Division. The language is consistent
with the Washington County Comprehensive Use Plan.

Made by _ Thomas Patrick

Second by Maurice Hill

**|f the recommendation is to deny, the reason for the denial must be
stated here:

And a vote by the Washington County Planning Board recorded with
signatures as follows:



February 19, 2026

It is the recommendation of the Washington County Planning Board that
the Washington County Board of Commissioners 7_Q_ adopt (or) ___deny the
revision of Article Il of the Washington County Subdivision Ordinance to
add language to allow Limited Family/Second Dwelling Division

Signature of Planning Board members: . ’
add - Dord rean’ 45 wrneleorn’

Chair, Mary#larnes,_in case of a tie

Charles Weathersbee O/bW
Vice Chair

Cynthia Downing_\ _)\_}Q:\\_r\_,_@fawﬂ

e

Greg Snyder '-/lr h
Marty Swett__Macty dug”

/ "
Thomas Patrick _ / 4
2 / o / [

e /|
Maurice Hill_7 Qannca | \JT/Q:Q

o~ LS

Staff is charged with providing this information to the Clerk to the
Washington County Board of Commissioners for inclusion on the /\_/\a . 2/

2026 agenda.
»+x* BOARD CHAIR calls for the motion to close public hearing:



ARTICLEIl -

Existing

INCLUSIONS AND EXCEPTIONS

A “subdivision” means all divisions of a tract or parcel of land into two or more lots,
or other divisions for the purpose of sale or building development (whether

building sites,

immediate or future) and includes all divisions

of land involving the dedication of a new

street or a change in existing streets; however, the following shall not be included within
this definition nor be subject to the regulations authorized by this Ordinance.

(a)

(b)

(c)

(d

)

®

The combination or recombination of portions of previously
subdivided and recorded lots if (1) the total number of lots

is not increased and (2) the resultant lots are equal to or exceed
the standards of the County as required by this Ordinance;

The division of land into parcels greater than five (5) acres if no
streets, roads, or right of ways are involved;

The public acquisition by purchase of strips of land for widening
or opening streets; and

The division of a tract in single ownership whose entire area is no
greater than two (2) acres into no more than three (3) lots, if no
street right of way dedication is involved and if the resultant lots
are equal to or exceed the standards of the County as required by
this Ordinance.

The division of property belonging to the heirs of a single

individual when such property is divided only for the settlement
of the estate and not for sale as building sites.

Cemeteries.

SECTION 2. PLATS NOT SUBJECT TO REGULATIONS

However, plats in these five
NOT SUBJECT TO SUBDIVISION APPROV
Coordinator, the Chairman of the Planning Board.
the Office of the Register of Deeds,
whether or not the resultant lots are eq

shown in this Ordinance.

categories, (a - ), shall have the stamp “THIS PLAT IS
AL” signed and dated by the Planning
or the County Manager before filing in
inasmuch as determination must be made as to
ual to or exceed the standards of the County as

20f33
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WASHINGTON COUNTY SUBDIVISION ORDINANCE
TEXT REVISION to Article Il - INCLUSIONS AND EXCEPTIONS

(f) Cemeteries, which are granted by special use only

(g) Limited Family / Second Dwelling Division:

The division of a tract of land in single ownership for the purpose of creating one (1) additional lot
to accommodate a single-family dwelling or manufactured home for an immediate family
member (spouse, parent, grandparent, child, grandchild, sibling, or legally adopted child of
property owner) shall notbe included within the definition of subdivision, nor be subjectto the
regulations authorized by this Ordinance, when all the following conditions are met:

1.

2.

The parent tract contains no less than five (5) acres prior to division;

No more than one (1) additional lot which meets or exceeds the minimum lot size,
frontage, and setback requirements of the applicable zoning district is created from the
parent tract pugsuant to this subsection or otherwise, after the effective date of this
amendment; and no parent tract that has previously been divided to create an additional
residential lot shall qualify under this subsection;

No public street, road, or street right-of-way dedication is involved;

Each resultant lot shall be served by a municipal public sewer connection, or its own
County Health Department approved existing on-site wastewater system, or shall
demonstrate, through documentation from the County Health Department, that an on-site
wastewater system, including required septic repair or replacement areas per North
Carolina On-Site Wastewater Rules, is permitted for EACH lot;

Each resultant lot shall be served by an approved water supply. Shared water supply
systems may be permitted only upon the recordation of a cross-easement and
maintenance agreement that:

Is recorded with the Register of Deeds;

Runs with the land and binds all successors in title;

Provides for perpetual access, maintenance, repair, and replacement; and
Establishes responsibility for costs and remedies in the event of default

oo oD

The additional lot shall not be transferred to a person who is not an immediate family
member for a period of five (5) years from the date of recordation of the plat, except by

operation of law; and

A note describing the limitations of this subsection shall be shown on the recorded plat.



SECTION 2: PLATS NOT SUBJECT TO REGULATIONS

However, plats in these 7 (seven) categories (a - g) shall have the stamp “THIS PLAT IS NOT
SUBJECT TO SUBDIVISION APPROVAL” signed and dated by the Planning Coordinator, the Chair of
the Planning Board, or the County Manager before filing in the Office of the Register of Deeds,
inasmuch as determination must be made as to whether or not the resultant lots are equal to or
exceed the standards of the County as shown in this Ordinance.

Approval of any division of land under this Article shall constitute a determination of compliance
with the provisions of this Ordinance only and shall not be construed as a guarantee of buildability,
suitability, for development, availability of utilities, or legal sufficiency of title. The County assumes
no responsibility for private agreements, easements, water supply systems, wastewater systems,
or other improvements serving such lots.



WASHINGTON COUNTY BOARD OF COMMISSIONERS

AGENDA STATEMENT

ITEM NO: 3

DATE: March 16, 2026

ITEM: Strategic Plan Draft Discussion, Mr. Curtis Potter, CM/CA
SUMMARY EXPLANATION:

Mr. Potter will be e-mailing you this document over the weekend.



WASHINGTON COUNTY BOARD OF COMMISSIONERS

AGENDA STATEMENT

ITEMNO: 4

DATE: March 16, 2026
ITEM: Closed Session
SUMMARY EXPLANATION:

Mr. Potter would like to have the following Closed Sessions pursuant to NCGS8143-
318.11(a)(3) (attorney-client privilege) and NCGS 8143-318.11(a)(6) (personnel).
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