For more information about Soil and Water Conser-
vation Districts and the role of Soil and Water Dis-
trict Supervisors, contact the North Carolina Associ-
ation of Soil and Water Conservations Districts.
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The History

North Carolina has a long history of natural resources protection. This history
dates back to 1939, when the first Soil and Water Conservation District
(SWCD) was started in Anson County as the Brown Creek Soil and Water Con-
servation District. This was a very fitting place to start this movement, as its
founder Dr. Hugh Hammond Bennett was a native of this North Carolina coun-
ty. Dr. Bennett, a graduate of UNC, used his knowledge to address the concern
of soil erosion and the effects soil health had on agricultural production.

The North Carolina Law

In February of 1935, a model Soil and Water Conservation District Law was
developed to be considered by each state. This was the birth of Conservation
Districts and North Carolina adopted General Statute 139 (G.S.139) “Soil and
Water Conservation District Law”. The North Carolina general statute puts in
place the framework by which conservation is delivered by a local governance,
the Soil and Water Conservation District.

Soil and Water Conservation District Boards

North Carolina Soil and Water Conservation District Boards consist of three (3)
officials, called Supervisors, elected by citizens of the District and two (2) offi-
cials appointed by the North Carolina Soil and Water Conservation Commis-
sion. Terms are four (4) years and there are no term limits. These officials are
responsible by G.S. 139 for the development and oversight of conservation de-
livery within District boundaries. In North Carolina, 95 of the boundaries fol-
low county lines and one (1), the Albemarle District in the northeastern NC,
consists of 5 counties. Though there are multiple counties within the Albemarle
District, each county has representing officials.

Election of District Boards

Election of District officials (Supervisors) is done in the general election as non
-partisan candidates. Terms are staggered so that two (2) Supervisors are elect-
ed on one two (2) year cycle and one (1) is elected on the alternate two-year
cycle. Per G.S 139, the filing period for this office is the second Monday of
June through the first Friday of July. In the event of a mid-term vacancy on a
Soil and Water Conservation District Board, the North Carolina Soil and Water
Conservation Commission appoints a qualified candidate to serve for the re-
mainder of the unexpired term. That position does not appear back on the ballot
until the conclusion of the full term.

What is Expected of a Soil and Water Conservation District Supervi-
sor?

This position shares the same expectations as other elected positions. Supervisors
are elected to represent the citizens of the District for the delivery of sound con-
servation. Soil and Water Conservation District Boards are considered public
bodies and must adhere to applicable rules and laws: open meeting requirements,
quorums, public records, and meeting notification guidelines are some items to
consider. Decisions about District priorities, contracts, finances, and other busi-
ness related topics shall be addressed during regularly held meetings. Many
Boards meet monthly, either in the mornings or the evenings. It is important to
understand that a quorum is needed to conduct business; therefore, it is critical
that Board members attend regular and called business meetings. It is recom-
mended that Boards meet on a set schedule and regularly to handle business in a
timely manner. Please check with your local District about their meeting times.

Other meetings such as Area and State meetings are held on a regular basis and
serve as important training and networking opportunities. Additional meetings
may be scheduled throughout the year for both the Area and State Associations.
Supervisor attendance is vital to assure that the citizens of the District are repre-
sented and that the business of Soil and Water Conservation Districts can be con-
ducted. There is a six (6) hour training credit requirement per four (4) year term
and newly elected/appointed Supervisors are required within the first year to com-
plete the six (6) hour Basic Training for Soil and Water Conservation Supervi-
sors'. The Basic Training is offered in each of three geographic regions of the
state, typically in February.

Compensation is based on meetings attended during days of “official service”.
Supervisors are eligible to be reimbursed a $15 per diem, $.25 per mile for mile-
age and state subsistence for meals. In the event that over-night travel is required,
(when attending a meeting at least 35 miles from residence), there is an in-state
hotel allowance of $94.10*. Compensation is dependent upon state appropria-
tions and submission of employment eligibility and tax documentation. All Super-
visors must submit an I-9 to the State. A W-4 and NC-4EZ is required for those
who wish to receive day travel subsistence and per diem.

*These figures are based on the 2025-2026 fiscal year.



