
 

                        
November 3, 2025 

 
 The Washington County Board of Commissioners met in a regular meeting on 
Monday, November 3, 2025, at 6:00 PM in the Commissioners’ Room, 116 Adams Street, 
Plymouth, NC.  Commissioners Ann C. Keyes, Tracey A. Johnson, Carol V. Phelps, John 
C. Spruill and Julius Walker, Jr. were in attendance. Also, present were County Manager/ 
County Attorney Curtis S. Potter, Assistant County Manager, Jason Squires, Clerk to the 
Board Julie J. Bennett and County Finance Officer Missy Dixon. 
 
 Chair Phelps welcomed everyone.  
 
 Chair Phelps called the meeting to order. Commissioner Spruill gave the 
invocation. Commissioner Phelps led the Pledge of Allegiance. 
 
 ADDITIONS/DELETIONS:  None. 
 

Commissioner Spruill made a motion to approve tonight’s agenda. 
Commissioner Keyes seconded; motion carried unanimously. 

 
 CONSENT AGENDA: 

Items listed under Consent are generally of a routine nature.  The Board may take action to 
approve/disapprove all items in a single vote.  Any item may be withheld from a general action, to 
be discussed and voted upon separately at the discretion of the Board. 

 
a) Special Called Meeting Minutes: October 27, 2025 & Regular Session Minutes:  October 6, 

2025 
b) Tax Refunds & Releases and Insolvent Accounts 
c) RESO 2025-026 AC Opposing Division of Marine Fisheries Proposed Limits on the Landing 

of Crabs 
d) RESO 2025-027 Advancing Revaluation Cycle 

 
Commissioner Walker made a motion to approve the Consent Agenda. 

Commissioner Keyes seconded; motion carried unanimously. 
 
PUBLIC FORUM:  None. 
 
VETERAN ROOF HEROS:  Mr. Brock Allen spoke to the Board. He would like a 

letter of intent from the Board for a CDC opportunity in December. Mr. Allen said he needs 
to send a copy of a sample letter of intent to the County for consideration. He stated that he 
plans to work with WRMC also.  (NOTE:*The Clerk noted that WMRC has not made any 
contact with Mr. Allen and has not signed any letter of intent.)  

 
Commissioner Johnson said she did not understand what the letter of intent would 

be for. When Mr. Allen tried to explain it, it was even less unclear.  
 
Commissioner Spruill asked for background on his group. Mr. Allen said they 

support veterans with helping secure their houses by putting roofs on them.  
 
Mr. Allen stated that American Legion and VFW have already signed letters of 

support. 



 

 
 DEPARTMENTAL INFORMATION UPDATE— COOPERATIVE  

EXTENSION’S “REPORT TO THE PEOPLE”: Ms. Rebecca Liverman, Cooperative Extension 
Director & staff gave an update to the Board on things going on in their department. She said they were 
going to show a video and even brought popcorn. Ms. Sandy Hall, Northeast District Director for 
Cooperative Extension, based out of Raleigh, was also in attendance.  
 

Each person in Cooperative Extension mentioned something they didn’t think the 
Commissioners knew about them. 
 

Ms. Rebecca Liverman, Cooperative Ext. Director, said she teaches serve safe at Hyde 
Correctional Center. 
 

Ms. Jalynne Ward, Agriculture Extension Agent, said she is learning how to use crab scraps to 
stop nematodes. 
 

Ms. Sonona Jefferson, 4-H Youth Development, Extension Agent is getting ready for shooting 
sports. 
  

Ms. Hall sang the praises of Washington County’s Cooperative Extension Office and thanked 
the Board for supporting them. She said that County partnership is strong. 
 

Everyone watched the video which showed Ms. Liverman and each agent working in their 
fields (some quite literally) of expertise. 
 

Commissioner Keyes thanked our Cooperative Extension Office for working at the mobile 
food pantry and for doing SHIIP. 

 
Commissioner Johnson had some more questions about the upcoming shooting course that Ms. 

Jefferson spoke about. She asked what age they are training.   
 
First of all, Ms. Jefferson stated that she is not the instructor.  The instructor is the teacher of 

CCW in Martin County.  The ages are below: 
 

8 y/o -18 y/o --  rifle 
14 y/o -18 y/o -- pistol 
(Archery will also be taught.) 
 

Commission Spruill said Ms. Liverman has always done a great job with her team and 
appreciates all she does for the kids in the County. 
 

Ms. Liverman reminded the Board and citizens of the Mobile Marketplace –pay what you 
can—take what you need—which is held at First Christian Church.  She said she saw the most people 
last Friday that they have seen since they started this venture, possibly due to the government 
shutdown. 
 

NC DEPARTMENT OF INSURANCE INFORMATIONAL DISCUSSION:  Ms. 
Jessica Gibbs, Regional Director – Coastal Northeast spoke to the Board (also thanked Ms. 
Liverman as she was leaving, for what she does with SHIIP)  Ms. Gibbs said her main job 
is to catch insurance fraud. She discussed the brochure below. 



 

 

  



 

 
 

 
 RENAMING OF ROPER UNION MIDDLE SCHOOL: Mr. Kelly Chesson, 
Economic Development Director spoke to the Board regarding the results of the recent 
survey he posted on this subject and the memo he sent to the Board. 
 



 

 
 
 

Commissioner Johnson made a motion to approve the renaming of the Roper 
Middle School to Washington County Community Center.  Commissioner Keyes 
seconded; motion carried unanimously. 

 
RESO 2025-028 TO DIRECT THE ADDITIONAL EXPENDITURE OF OPIOID 

SETTLEMENT FUNDS FOR FY 26:  Ms. Nicole Barnes, MTW Director spoke to the 
Board requesting an additional $5,000 for A12-Reentry Programs (FY26).  See  the 
Resolution below. 

 



 

 
 



 

 
 



 

 
 



 

 
 
 

 
 
Commissioner Keyes made a motion to approve RESO 2025-028 to Direct the 

Additional Expenditure of Opioid Settlement Funds for FY 26 ($5,000 for A12-Reentry 
Programs).  Commissioner Walker seconded; motion carried unanimously. 



 

 
BOARDS & COMMITTEES:  Ms. Julie J. Bennett, Clerk to the Board went over 

the following requests: 
 

Jury Commission 
 

Clerk of Court, Keith Phelps requested that Ms. Syble Spruill be replaced on the Jury 
Commission due to recent health issues that may keep her from attending meetings of the Jury 
Commission.  Mr. Phelps suggested that someone in the Creswell area finish out her term.  
Commissioner Phelps has agreed to do so if the Board appoints him. 
 

Commissioner Johnson made a motion to appoint Commissioner Phelps to the Jury 
Commission.  Commissioner Keyes seconded; motion carried unanimously. 

 
Albemarle Commission Area Agency on Aging (AC AAA) 
 

Mr. Bradley Yates of the AC AAA has requested the re-appointment of Ms. Gail 
Spiewak and Ms. Renee’ Collier on their Regional Advisory Council (RAC).  Both have agreed 
to serve if re-appointed by this Board. 
 

Commissioner Johnson made a motion to re-appoint Ms. Gail Spiewak and Ms. 
Renee’ Collier to the Albemarle Commission Area Agency on Aging Regional Advisory 
Council.  Commissioner Keyes seconded; motion carried unanimously. 

    
Washington County Library Board 
 

Mr. Chris Respess was nominated by the Washington County Library Board to become a 
Board member.  Mr. Respess had agreed to serve if appointed. 
 

Commissioner Johnson made a motion to appoint Mr. Chris Respess to the 
Washington County Library Board.  Commissioner Keyes seconded; motion carried 
unanimously. 

 
FINANCE OFFICER’S REPORT:  Ms. Dixon went over the budget transfers and budget 

amendments that were in the Commissioners’ package.   
 

Commissioner Johnson made a motion to approve the budget transfers/ 
amendments #2026-029 as presented.  Commissioner Walker seconded; motion carried 
unanimously. 

 
OTHER ITEMS BY COMMISSIONERS OR STAFF: 
 
 Commissioner Johnson voiced her concerns over the budget shutdown. 

 
 Commissioner Keyes said to let her know if any citizens need help with food during 

the holidays.  She has some resources.  
 Commissioner Spruill mentioned the Annual Shrimp Boil this Saturday @ the Roper 

Fire Department.  It is $15 a plate from 11:00 AM – 2:00 PM or until the food runs 
out. 
 



 

 Commissioner Spruill asked Mr. Squires about the water line project.  Mr. Squires 
said the LGC approved the project.  Mr. Potter is looking at the contract.  We still 
need SRP loan funds confirmation.  We sent out letters to property owners (10) that 
we anticipate needing property easements from. 
 

 Commissioner Spruill asked about our water rate follow-up.  Mr. Potter said we 
should have final numbers by Thanksgiving. 
 

 Chair Phelps mentioned having green lights on the porches of residents and 
businesses until 11/11 in support of veterans returning to civilian life.  The bulbs can 
be purchased at Walmart. 
 

 Ms. Bennett mentioned she has started getting requests for the Commissioners to 
participate in Christmas parades: 

o Mid County Volunteer Fire Dept.—Annual Christmas on the Ridge – 
December 7 (parade @ 3:00 pm ) 

o Town of Roper Christmas Parade—December 13 (parade @ 1:00 pm) 
 

 Mr. Potter mentioned the following items:   
o Mr. Allen Pittman, Inspector/Permits/Fire Mashal /Zoning is retiring at the 

end of this year.  Mr. Potter has met with the Mideast Commission and asked 
them to assist us with inspections and we will contract out zoning.  He will 
give this information to the Planning Board also.  Mr. Potter said he is also 
negotiating with a former inspector out of Dare County to assist us. 
 

o Working on better planning to alert citizens about boiling water. We have had 
a rash of broken lines (usually from contractors) around half a dozen and the 
way the boil water advisories went out to the citizens caused some confusion. 
 

o The Executive Director of Albemarle Council of Governments, Mr. David W. 
Whitmer, Jr., will be here at the end of the week.   

 
o Mr. Kelly Chesson and United Way will be having additional community 

meetings (think tanks): 
 

 Town of Plymouth, this Thursday @ 6:00 pm at the  Maritime 
Museum 

 Town of Creswell---narrow some of those dates down in the next week 
 Town of Roper—same the next week 

 
o MTW and the WCS Supt. had a meeting for use of Senior Center for possible 

JROTC use.  Information was shared that students will be escorted to and 
from the building and a walkway will be erected for crossing. 
 

o 2027 Budget Calendar 
 Workshop dates—Jan 21, 22 & 23 is what staff is proposing.  The 

calendar will be on December meeting’s Consent Agenda for approval 
 



 

 Commissioner Spruill made a motion to go into Closed Session pursuant to 
NCGS 143-318.11(a)(3) (attorney/client privilege) and NCGS 143-318.11 (a)(6) 
(personnel).  Commissioner Keyes seconded; motion carried unanimously. 
 
 Commissioner Keyes made a motion to come out of Closed Session.  Commissioner Spruill 
seconded; motion carried unanimously. 

 
 Back in Open Session, Commissioner Keyes asked about funding for Albemarle RC&D. Mr. 
Potter said he is waiting for direction from the Board to modify what we currently have in our budget for 
them. 
 
 Commissioner Spruill made a motion for the additional funding for the increase in the 
RC&D dues be taken from Contingency.  Commissioner Keyes seconded; motion carried 
unanimously.  
 
 Commissioner Spruill made a motion to adjourn.  Commissioner Walker  
 seconded; motion carried unanimously. 
 
 

_____________________________     _______________________ 
             Julie J. Bennett, NCMCC, MMC         Carol V. Phelps 
                      Clerk to the Board                        Chair 


