November 3, 2025

The Washington County Board of Commissioners met in a regular meeting on
Monday, November 3, 2025, at 6:00 PM in the Commissioners’ Room, 116 Adams Street,
Plymouth, NC. Commissioners Ann C. Keyes, Tracey A. Johnson, Carol V. Phelps, John
C. Spruill and Julius Walker, Jr. were in attendance. Also, present were County Manager/
County Attorney Curtis S. Potter, Assistant County Manager, Jason Squires, Clerk to the
Board Julie J. Bennett and County Finance Officer Missy Dixon.

Chair Phelps welcomed everyone.

Chair Phelps called the meeting to order. Commissioner Spruill gave the
invocation. Commissioner Phelps led the Pledge of Allegiance.

ADDITIONS/DELETIONS: None.

Commissioner Spruill made a motion to approve tonight’s agenda.
Commissioner Keyes seconded: motion carried unanimously.

CONSENT AGENDA:

Items listed under Consent are generally of a routine nature. The Board may take action to
approve/disapprove all items in a single vote. Any item may be withheld from a general action, to
be discussed and voted upon separately at the discretion of the Board.

a) Special Called Meeting Minutes: October 27, 2025 & Regular Session Minutes: October 6,
2025

b) Tax Refunds & Releases and Insolvent Accounts

¢) RESO 2025-026 AC Opposing Division of Marine Fisheries Proposed Limits on the Landing
of Crabs

d) RESO 2025-027 Advancing Revaluation Cycle

Commissioner Walker made a motion to approve the Consent Agenda.
Commissioner Keves seconded:; motion carried unanimously.

PUBLIC FORUM: None.

VETERAN ROOF HEROS: Mr. Brock Allen spoke to the Board. He would like a
letter of intent from the Board for a CDC opportunity in December. Mr. Allen said he needs
to send a copy of a sample letter of intent to the County for consideration. He stated that he
plans to work with WRMC also. (NOTE:*The Clerk noted that WMRC has not made any
contact with Mr. Allen and has not signed any letter of intent.)

Commissioner Johnson said she did not understand what the letter of intent would
be for. When Mr. Allen tried to explain it, it was even less unclear.

Commissioner Spruill asked for background on his group. Mr. Allen said they
support veterans with helping secure their houses by putting roofs on them.

Mr. Allen stated that American Legion and VFW have already signed letters of
support.



DEPARTMENTAL INFORMATION UPDATE— COOPERATIVE
EXTENSION’S “REPORT TO THE PEOPLE”: Ms. Rebecca Liverman, Cooperative Extension
Director & staff gave an update to the Board on things going on in their department. She said they were
going to show a video and even brought popcorn. Ms. Sandy Hall, Northeast District Director for
Cooperative Extension, based out of Raleigh, was also in attendance.

Each person in Cooperative Extension mentioned something they didn’t think the
Commissioners knew about them.

Ms. Rebecca Liverman, Cooperative Ext. Director, said she teaches serve safe at Hyde
Correctional Center.

Ms. Jalynne Ward, Agriculture Extension Agent, said she is learning how to use crab scraps to
stop nematodes.

Ms. Sonona Jefferson, 4-H Youth Development, Extension Agent is getting ready for shooting
sports.

Ms. Hall sang the praises of Washington County’s Cooperative Extension Office and thanked
the Board for supporting them. She said that County partnership is strong.

Everyone watched the video which showed Ms. Liverman and each agent working in their
fields (some quite literally) of expertise.

Commissioner Keyes thanked our Cooperative Extension Office for working at the mobile
food pantry and for doing SHIIP.

Commissioner Johnson had some more questions about the upcoming shooting course that Ms.
Jefferson spoke about. She asked what age they are training.

First of all, Ms. Jefferson stated that she is not the instructor. The instructor is the teacher of
CCW in Martin County. The ages are below:

8 y/o -18 y/o -- rifle
14 y/o -18 y/o -- pistol
(Archery will also be taught.)

Commission Spruill said Ms. Liverman has always done a great job with her team and
appreciates all she does for the kids in the County.

Ms. Liverman reminded the Board and citizens of the Mobile Marketplace —pay what you
can—take what you need—which is held at First Christian Church. She said she saw the most people
last Friday that they have seen since they started this venture, possibly due to the government
shutdown.

NC DEPARTMENT OF INSURANCE INFORMATIONAL DISCUSSION: Ms.
Jessica Gibbs, Regional Director — Coastal Northeast spoke to the Board (also thanked Ms.
Liverman as she was leaving, for what she does with SHIIP) Ms. Gibbs said her main job
is to catch insurance fraud. She discussed the brochure below.




Department
of Insurance

* Regulates the insurance industry

+  Licenses insurance agents and adjusters

+ Oversees motor clubs and collection agencies
* Regulates and licenses bail bond agents

One of our most important jobs is to help educate Morth Carolinians
about insurance-related issues so you can make informed decisions for
you and your family. If you have questions about insurance, we're here
to help.

NC DEPARTMENT OF INSURANCE
855-408-1212 = ncdoi.gov

1201 Mail Service Center
Raleigh, NC 27699

MIKE CAUSEY
COMMISSIONER

As your Insurance Commissioner, | am honored to serve the people of Morth
Carolina. Since | took office in 2017, my top priority has been making sure North
Carolinians have the information and support they need ta make informed
decisions about their insurance coverage.

Whether you're trying to understand your policy, resolve 2 complaint, locate a lost
life insurance policy, or explore health insurance options, the Department of
Insurance is here to help. We're also committed to pratecting you from fraud. We
have special agents covering all 100 counties to investigate reports of insurance
fraud.

Insurance can be confusing, but the Department of Insurance is always here to
help. if you have questions or need assistance, please don't hesitate to reach out.
My team and | will do everything we can to help you locate the resources you need.

Thank you for trusting us to serve you.

insurance-related questions?

i

We're here to help



The Morth Carolina Department of Insurance offers free, unbiased, and
easily accessible services. Our knowledgeable and friendly experts are here
to assist you. Reach out today with any insurance-related questions. We're
here to help!

UNDERSTAND AND CHOOSE THE RIGHT
INSURANCE POLICY \
Insurance can be confusing. Whether it’s
auto, homeowners, renters, life, or health
insurance, understanding your coverage is
essential. Our experts can explain the
specifics of your policy, dlarify terms, and
answer any guestions you have about your
coverage.

LOCATE A LOST LIFE INSURANCE POLICY
If you suspect that a deceased loved one had
a life insurance policy or annuity contract
that you can't find, the Department of
Insurance can help. We offer a Lost Life
Insurance and Annuity Inquiry Service to
assist consumers in locating policies or
benefits purchased in North Carolina.
Whether you're a beneficiary, an executor,
or a legal representative, we can help you
track down the information you need. Visit
nedoi.gov/lostliifepolicy for more
information,

FILE A COMPLAINT OR APPEAL WITH
YOUR INSURANCE COMPANY

The North Carolina Department of Insurance
aims to respond promptly, clearly and
courteously to consumers' questions and
complaints. We can help you understand
your rights, explore your options, and guide
wou through the process of filing a complaint
or appeal. Our goal is to ensure fair
treatment and help resolve your issue
efficiently.

EXPLORE HEALTH INSURANCE OPTIONS

We understand that choosing health insurance can feel overwhelming. We offer
resources to help you understand your options while shopping for coverage or
navigating the health insurance marketplace. Our website provides detailed
information about health plans, what to look for when selecting coverage, and
where to get help if you need it.

OFFER GUIDANCE TO MEDICARE BENEFICIARIES OF ALL AGES

Our Seniors' Health Insurance Information Program (SHIIP) offers free, unbiased
guidance to Medicare beneficiaries of all ages and their caregivers. We assist with
Medicare, Medicare supplements, Medicare Advantage, Medicare Part D, and
long-term care insurance, SHIIP also helps resolve Medicare billing errors and can
help identify fraud through our MC Senior Medicare Patrol (SMP) Program. Visit
neshiip.com for more information.

INVESTIGATE AND PROSECUTE INSURANCE FRAUD

Insurance fraud is a felony — a serfous crime that drives up costs for everyone,
The Department of Insurance’s Fraud Control Group investigates possible cases
of fraud. Preventing fraud helps reduce costs for both consumers and insurers. If
you suspect insurance fraud, you can report it anonymously online at
nedoi.gov/reportfraud or by calling 919-807-6840 or toll-free at 888-680-7684
(North Carolina only).

MNCDOLgov is your convenient, 24,7 resource for insurance information. In

addition to filing a complaint, locating a lost life insurance palicy, or reporting

insurance fraud, you can also:

+ Find contact information for insurance companies

» Verify if an insuranee eompany or agent is licensed

» Access helpful tips on navigating natural disasters, distracted driving, teen
drivers, and more

RENAMING OF ROPER UNION MIDDLE SCHOOL: Mr. Kelly Chesson,

Economic Development Director spoke to the Board regarding the results of the recent
survey he posted on this subject and the memo he sent to the Board.



TiO: Washington County Board of Commissioners

FROM: Kelly Chesson — Economic & Strategic Development Director

DATE: 11/3/25

SUBJECT: Recommendation for Naming of Washington County Middle School

Purpose:
The purpose of this memorandum is to present the results of the public survey regarding the naming of the former
Washington Conty Middle School and to provide a staff recommendation based on community input.

Background:

In September-October 2025, the County conducted a public survey to gather input from residents on potential names for
Washington County Middle School. The survey was made available online and in print for walk-ins, and responses were
accepted through 11/3/25. A total of 111 responses were received.

Survey participants were asked to select their preferred name from a list of options and were also given the opportunity to
submit alternative suggestions. The top three names identified through the survey were as follows:

1 Washington County Community Center — 45 votes
2. Washington County Union Complex — 44 votes

3 Washington County Unity Center — Fill in
Recommendation:

Based on the survey results and community feedback, staff recommends that the facility be officially named “Washington
County Community Center”. This option received the highest level of support from the public and reflects the public facing
services offered by the county, as it combines recreation, education, and civic participation.

Requested Action:

That the Board of Commissioners approve the official name of Washington County Middle School as the Washington County
Community Center and authorize staff to proceed with signage, branding, and public communications consistent with this
designation.

Commissioner Johnson made a motion to approve the renaming of the Roper
Middle School to Washington County Community Center. Commissioner Keyes
seconded: motion carried unanimously.

RESO 2025-028 TO DIRECT THE ADDITIONAL EXPENDITURE OF OPIOID
SETTLEMENT FUNDS FOR FY 26: Ms. Nicole Barnes, MTW Director spoke to the
Board requesting an additional $5,000 for A12-Reentry Programs (FY26). See the
Resolution below.




Washington County RESOLUTION 2025-028

NG

TO DIRECT THE ADDITIONAL EXPENDITURE
OF OPIOID SETTLEMENT FUNDS FOR FY26

WHEREAS, Washington County has joined national settlement agreements with companies
engaged in the mamufacturing, distribution. and dispensing of opioids; and

WHEREAS, the allocation, use, and reporting of funds stemming from these national settlement
agreements and bankmuptcy resclutions (“Opioid Settlement Funds™) are governed by the Memorandum
of Agreement Between the State of North Carclina and Local Governments on Proceeds Relating to the
Settlement of Opioid Litigation ((MOA™) and the Supplemental Agreement for Additional Funds from
Additional Settlements of Opicid Litigation (“SAAF™) and as applicable a Second Supplemental
Apgreement for Additional Funds (“SAAF-27); and

WHEREAS, Washington County has received Opioid Settlement Funds pursuant to these
national setflement agreements and deposited the Opioid Settlement Funds in a separate special revenue
fund as required by section D of the MOA commenly referred to within its chart of accounts and
financial statements as Fund 30; and

WHEREAS, section E_6 of the MOA states that, before spending opicid settlement funds, the
local government’s governing body nmst adopt a resolution that:
(1) indicates that it is an authorization for expenditure of opioid settlement funds; and,
(ii) states the specific strategy or strategies the county or municipality intends to fund
pursnant to Option A or Option B, using the item letter and/or oumber in Exhibit A or
Exhibit B to the MOA to identify each funded strategy; and,
(1) states the amount dedicated to each strategy for a specific period of time.

WHEREAS, in addition to the authonizing resolution required pursuant to the MOA, the North
Carolina I ocal Government and Fiscal Control Act also requires that the funds also be properly
budgeted prior to expenditure each fiscal year; and

WHEREAS, Washinton County initially sought to budget its settlement funds using an “Opioid
Setilement — Grant Project Ordinance™ adopted on or about June 6%, 2022 pursuant to budgetary
eguidance from the School of Government which was subsequently reversed by an Official Opinion
issued by the North Carolina Attorney General’s Office; and

WHEREAS, Washington County now budgets opicid funding received and expended through

Fund 50 directly as part of its Annual Budget Ordinance adopted by the Washington County Board of
Commizsioners and amended from time to time; and
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WHEREAS, previously aunthorized strategy/allocations are shown in the summary table below
which is intended to help document the cumulative ongoing allocation of opioid settlement funds for
informational reference and convenience purposes:

STRAT |[TYPE BEESOLUTION  |JAMOUNT
1 |A7-Naloxene Dist (CY23) 2023-08 $10.615.10
2 A9 Hope Exchange Program (CY23) 2023-08 $10.615.09
Total $21.230.19
1 IA3-Drug Recovery Court Match (FY23) 2023-033 $5.000

2 IA3-Dimug Recovery Court Match (FY24) 2023-033 $5.000

3 IA7-Naloxone Dist (CY24) 2023-033 $10.615.10
4 |A9-Hope Exchange Program (CY24) 2023-033 $10.615.09

Total|$31.230.19

5 IA3-Diug Fecovery Court Match (FY25) 2024-028 $10,000
1A 7-Naloxene Dist (CY25) 2024-028 510.615.10
7 IA9-Hope Exchange Program (CY25) 2024-028 $10.615.09
Total $31.230.19
g IA3-Drug Recovery Court Match (FY26) 2025-011 $10,000
9 1A 7-Naloxene Dist (CY26) 2025-011 $10.615.10
10 |A9-Hope Exchange Program (CY26) 2025-011 $10.615.09
Total $31.230.19
11 |A12-Reentry Programs (FY26) This Resolution |$5.000.00

(2025-028)
This Resolution Totall $5.000.00

All Resolutions Grand Total $119,.920.76

NOW, THEREFORE EE IT RESOLVED, in alignment with the NC MOA, the SAAF, and as
applicable the SAAF-2 Washington County avthorizes the expenditure of opicid settlement fonds as
follows:

1. Eleventh (1 lﬂ"} strategy autherized:
a. Name of strategy: Fe-Entry Programs (A12)

b. Strategy is included in Exhibit &4
c. Ttem letter and/or number in Exhibit A or Exhibit B to the MOA: 12

d. Amount authorized for this strategy: $5,000.00
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e. Period of time during which expenditure may take place: Start date July 1. 2025 through End
date June 30. 2026

f. Description of the program, project, or activity: Couvnty contribution/match to help fund the
Martin-Tyrrell-Washington (MTW) Health Department’s “Open Armz Re-Entry Program™ a
conununity-based initiated dedicated to assisting individuals returning from incarceration,
many of whom are impacted by substance use disorders, with the support and resources they
need to successfully reintegrate into society. (see attached 1 page funding request letter dated
9/20/25)

£ Provider: Martin-Tyrrell-Washington (MTW) Health Department

ADOPTED this 3™ day of November, 2025.

Carol V. Phelps. Chair
Washington County Beard of Commissioner

ATTEST:

Julie J. Bennett. MMC. NCMCC
Clerk to the Board



Martin-Tyrrell-Washington @

-
D\/C
DISTRICT HEALTH
Public Health
Micole Bornes, MPH Health Direstor T

2827833023 (o} - mrwdistricrhealrh.org

S/29/2025

Dear Mr. Potter,

| hope thiz letter finds you well. |am writing on behalf of Open Armz Re-Entry
Program, a community-based initiative dedicated to assisting Individuals returning
from incarcaration, many of whom are impacted by substance uge disorders, with
the support and resources they naoed to successfully reintegrate into sociaty.

In alignment with the county's ongoing commitrent to addresaing the opioid crisis,
wi respectiully request 5,000 from the opioid settlerment funds to support and
expand our re-ertry services. These funds would be used to provide critical support
in areas such as:

= Paerracovary coaching

+ Substance use counseling and referral sarvices

« Transitional housing support

« Employment readiness and job placament

+ Transportation assistance for recovery and job-related appointmants

A gignifican portion of our clients hawve a history of apioid use and face a high risk of
relapses without adeguate support during thair transition. By funding our pragram,
the county would be investing in evidence-based, community-level solutions that
raduce recidiviam, support recovery, and ultimataly save public health and criminal
justice costs.

We would be happy to provide additionsl docurmentation, budget breakdowns, or to
meet in person to further discuss this request and the potential impact thase funds
would have on our program and the broader co mmunity,

Thank you for vour continued leadership and for conaidering aur request. We are
prowd to be a partner in the county's effort to combat the opioid crisis and support
second chances far our neighbors in need

Sincerely,
Miranda Keel. MPH
Health Education Supervisar

Maortin County Turrel County woahingtor County
210 W Libariy 51 508 Bridges St 198 Hwy. 45 MHorih
Willamatar, NC 2TA52 Columbie, BNC 2Ta20 Flgmodh. WM ZTHE 2
= TR3 1|19 2E2.TEA 176D £5E.783.3023
2527890437 i 262 700.0076 () EOE. 7E3.0MEA (N
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Commissioner Keyes made a motion to approve RESO 2025-028 to Direct the
Additional Expenditure of Opioid Settlement Funds for FY 26 ($5.000 for A12-Reentry
Programs). Commissioner Walker seconded: motion carried unanimously.




BOARDS & COMMITTEES: Ms. Julie J. Bennett, Clerk to the Board went over
the following requests:

Jury Commission

Clerk of Court, Keith Phelps requested that Ms. Syble Spruill be replaced on the Jury
Commission due to recent health issues that may keep her from attending meetings of the Jury
Commission. Mr. Phelps suggested that someone in the Creswell area finish out her term.
Commissioner Phelps has agreed to do so if the Board appoints him.

Commissioner Johnson made a motion to appoint Commissioner Phelps to the Jury
Commission. Commissioner Keyes seconded: motion carried unanimously.

Albemarle Commission Area Agency on Aging (AC AAA)

Mr. Bradley Yates of the AC AAA has requested the re-appointment of Ms. Gail
Spiewak and Ms. Renee’ Collier on their Regional Advisory Council (RAC). Both have agreed
to serve if re-appointed by this Board.

Commissioner Johnson made a motion to re-appoint Ms. Gail Spiewak and Ms.
Renee’ Collier to the Albemarle Commission Area Agency on Aging Regional Advisory
Council. Commissioner Keyes seconded:; motion carried unanimously.

Washington County Library Board

Mr. Chris Respess was nominated by the Washington County Library Board to become a
Board member. Mr. Respess had agreed to serve if appointed.

Commissioner Johnson made a motion to appoint Mr. Chris Respess to the
Washington County Library Board. Commissioner Keyes seconded; motion carried

unanimously.

FINANCE OFFICER’S REPORT: Ms. Dixon went over the budget transfers and budget
amendments that were in the Commissioners’ package.

Commissioner Johnson made a motion to approve the budget transfers/
amendments #2026-029 as presented. Commissioner Walker seconded; motion carried

unanimously.

OTHER ITEMS BY COMMISSIONERS OR STAFF:

» Commissioner Johnson voiced her concerns over the budget shutdown.

» Commissioner Keyes said to let her know if any citizens need help with food during
the holidays. She has some resources.

» Commissioner Spruill mentioned the Annual Shrimp Boil this Saturday @ the Roper
Fire Department. It is $15 a plate from 11:00 AM — 2:00 PM or until the food runs
out.



Commissioner Spruill asked Mr. Squires about the water line project. Mr. Squires
said the LGC approved the project. Mr. Potter is looking at the contract. We still
need SRP loan funds confirmation. We sent out letters to property owners (10) that
we anticipate needing property easements from.

Commissioner Spruill asked about our water rate follow-up. Mr. Potter said we
should have final numbers by Thanksgiving.

Chair Phelps mentioned having green lights on the porches of residents and
businesses until 11/11 in support of veterans returning to civilian life. The bulbs can
be purchased at Walmart.

Ms. Bennett mentioned she has started getting requests for the Commissioners to
participate in Christmas parades:
o Mid County Volunteer Fire Dept.—Annual Christmas on the Ridge —
December 7 (parade @ 3:00 pm )
o Town of Roper Christmas Parade—December 13 (parade @ 1:00 pm)

Mr. Potter mentioned the following items:

o Mr. Allen Pittman, Inspector/Permits/Fire Mashal /Zoning is retiring at the
end of this year. Mr. Potter has met with the Mideast Commission and asked
them to assist us with inspections and we will contract out zoning. He will
give this information to the Planning Board also. Mr. Potter said he is also
negotiating with a former inspector out of Dare County to assist us.

o Working on better planning to alert citizens about boiling water. We have had
a rash of broken lines (usually from contractors) around half a dozen and the
way the boil water advisories went out to the citizens caused some confusion.

o The Executive Director of Albemarle Council of Governments, Mr. David W.
Whitmer, Jr., will be here at the end of the week.

o Mr. Kelly Chesson and United Way will be having additional community
meetings (think tanks):

= Town of Plymouth, this Thursday @ 6:00 pm at the Maritime
Museum

=  Town of Creswell---narrow some of those dates down in the next week

= Town of Roper—same the next week

o MTW and the WCS Supt. had a meeting for use of Senior Center for possible
JROTC use. Information was shared that students will be escorted to and
from the building and a walkway will be erected for crossing.

o 2027 Budget Calendar
*  Workshop dates—Jan 21, 22 & 23 is what staff is proposing. The
calendar will be on December meeting’s Consent Agenda for approval



Commissioner Spruill made a motion to go into Closed Session pursuant to
NCGS 143-318.11(a)(3) (attorney/client privilege) and NCGS 143-318.11 (a)(6)
(personnel). Commissioner Keyes seconded: motion carried unanimously.

Commissioner Keyes made a motion to come out of Closed Session. Commissioner Spruill
seconded; motion carried unanimously.

Back in Open Session, Commissioner Keyes asked about funding for Albemarle RC&D. Mr.
Potter said he is waiting for direction from the Board to modify what we currently have in our budget for
them.

Commissioner Spruill made a motion for the additional funding for the increase in the
RC&D dues be taken from Contingency. Commissioner Keyes seconded: motion carried

unanimously.

Commissioner Spruill made a motion to adjourn. Commissioner Walker
seconded: motion carried unanimously.

Julie J. Bennett, NCMCC, MMC Carol V. Phelps
Clerk to the Board Chair



