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WASHINGTON COUNTY BOARD OF COMMISSIONERS 

RECESSED MEETING AGENDA 
WEDNESDAY, DECEMBER 17, 2025 

COMMISSIONERS’ ROOM 
116 ADAMS STREET 

PLYMOUTH, NC   
 
 

 9:00 AM Call to Order—Chair Spruill 
    
Item 1 9:01 AM RESO 2025-033 Authorizing Transfer of  Roper (WOW) Annex Building, Mr. 

Curtis Potter, CM/CA 
 
Item 2 9:10 AM Tax Office Updates, Mr. Curtis Potter, CM/CA & Ms. Sherri Wilkins, Tax 

Administrator 
 
Item 3 9:20 AM RESO 2025-034 Appointing Review Officers, Mr. Curtis Potter, CM/CA 
 
Item 4 9:30 AM Budget Transfers/Amendments, Ms. Missy Dixon, Finance Officer 
 
Item 5 9:40 AM Commissioner Seats on Boards & Committees, Ms. Julie J. Bennett, Clerk to the 

Board 
 
Item 6 9:50 AM  Other Items 

a) Approval of Minutes from December 1, 2025 Meeting 
b) Approval of Audit Contract Amendment 
c) RESO 2025-035 Verizon Consent for Access to Property Form  

 
Item 7 10:00 AM Closed Session has been scheduled according to NCGS 143-318.11 (a) (3) 

Attorney/Client Privilege   
 
 

 
Adjourn 

 
  



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
       ITEM NO:  1 
 
       DATE:  December 17, 2025 
 
ITEM:  RESO 2025-033 Authorizing Transfer of Roper (WOW) Annex Building, 

Mr. Curtis Potter, CM/CA      
 
  
SUMMARY EXPLANATION: 
 
Mr. Curtis Potter, CM/CA will discuss this with the Board and ask for its approval. 
 
Please see attached. 
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RESOLUTION 2025-033 
 

 
AUTHORIZING THE CONVEYANCE OF COUNTY-OWNED REAL 

PROPERTY LOCATED AT 100 NC HWY 32 N, IN ROPER 
TO THE WASHINGTON COUNTY BOARD OF EDUCATION 

 
 

 WHEREAS, Washington County is the owner of certain real property acquired and more 
particularly described by deed recorded in Deed Book 463, Page 863 in the Washington County Register of 
Deeds Office, which is located at 100 NC Highway 32 North, Roper, North Carolina, and commonly 
referred to as the former Windows of the World or Roper Annex property (hereinafter “WOW/Annex”); 
and 
 
 WHEREAS, the Washington County Board of Education is a local governmental entity organized 
and existing under the laws of the State of North Carolina and is charged with the operation and 
administration of the public schools of Washington County; and 
 
 WHEREAS, said Board of Education recently vacated multiple school facilities that have been or 
are in the process of being transferred to Washington County pursuant to a Funding Agreement existing 
between both governments related to the recent construction of a new consolidated PK-12 School; and 
 
 WHEREAS, the Board of Education also owns a parcel of property adjoining the WOW/Annex 
property and has requested that the County convey the WOW/Annex property to the Board of Education so 
that both adjoining parcels can be utilized together in the continuing provision of Early College or for other 
administrative support purposes; and 
 
 WHEREAS, the Washington County Board of Commissioners has determined that the conveyance 
of the above-described real property to the Board of Education for such use will serve a public purpose and 
is in the best interests of the citizens of Washington County; and 
 
 WHEREAS, upon the adoption of a resolution to do so by the governing board, NCGS § 160A-
274(b), authorizes any governmental unit, upon such terms and conditions as it deems wise, with or without 
consideration, to exchange with, lease to, lease from, sell to, or purchase from any other governmental unit, 
any interest in real or personal property; and 
 
 WHEREAS, the Board of Commissioners desires to authorize the conveyance of said property to 
the Washington County Board of Education pursuant to the above-referenced statutory authority. 
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 NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Washington 
County, North Carolina, as follows: 

 
1. Authorization of Conveyance. 

The Board of Commissioners hereby authorizes the conveyance of the County-owned WOW/Annex 
real property, together with all appurtenances and interests therein, to the Washington County Board of 
Education, pursuant to 160A-274, and without monetary consideration, and for the exclusive public 
purpose of using such property to provide public education. 

  
2. Form of Conveyance. 

The conveyance shall be made by quitclaim deed and shall include a provision determined appropriate 
by the County Attorney restricting the future use of the property to its intended public purpose of 
providing public education in perpetuity to protect the County’s interest therein. 

  
3. Execution of Documents. 

The Chair of the Board of Commissioners, the County Manager, the County Attorney, and the Clerk to 
the Board are hereby authorized and directed to execute and attest any and all deeds, certificates, and 
other documents necessary to effectuate this conveyance. 

  
4. Effective Date. 

This resolution shall be effective upon its adoption. 
 
 

ADOPTED this 17th day of December, 2025. 
 

   ____________________________________ 
                       John C. Spruill, Chair 
   Washington County Board of Commissioners 
 
 

ATTEST:   
Julie J. Bennett, MMC, NCMCC 
Clerk to the Board 



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
       ITEM NO:  2 
 
       DATE:  December 17, 2025 
 
ITEM:  Tax Office Updates, Mr. Curtis Potter, CM/CA & Ms. Sherri Wilkins, Tax 

Administrator      
 
  
SUMMARY EXPLANATION: 
 
Mr. Curtis Potter & Ms. Wilkins will share updates to the Tax Office and a 30/60/90 day 
plan for moving forward. 
 
Please see attached. 
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90-Day Service Enhancement Plan – Tax Office

Washington County Mission Statement: Washington County will improve, promote & protect the health & welfare of 
our citizens. To provide exceptional public services in a fiscally responsible manner, to meet the diverse needs of our 
residents, visitors & business community. 

Purpose: In keeping with the County’s mission to provide exceptional public services, the purpose of this plan is to outline 
short-term priorities and actions to support effective operations and consistent service delivery over the next 90 days.  

This plan is intended to address workflow inefficiencies and missed deadlines resulting from staffing capacity and 
continuity challenges, reduce an existing backlog of tax-customer service requests, monitor and meet critical upcoming 
deadlines, and ensure adequate preparation for the successful long-term implementation of the Keystone Tax Software and 
the Early Revaluation projects. 

Structure: This plan is essentially a 30/60/90 which is a short-term planning tool that breaks work into three phases over a 
90-day period. The first 30 days focus on stabilizing operations and addressing immediate needs. The next 60 days focus
on improving workflows, resolving backlogs, and tracking key deadlines. The final 90 days focus on preparing for longer-
term goals and upcoming projects. This approach helps prioritize work, clarify expectations, and ensure steady progress
while maintaining day-to-day service.

Shared Internal Goals: Our shared internal goals for the next 90 days are as follows: 
1. Stabilize daily operations and meet our deadlines.
2. Communicate better—inside the office and with the public.
3. Improve workflows so that no single absence disrupts the department.
4. Support each other with clear roles, cross-training, and teamwork.
5. Build sustainable processes that protect the department long-term & better support the County’s Mission

Statement.

Anticipated General Timeline: 

Target 
Date 

Target Milestone 

12/5/25 Conduct Outside Eval By NCACC Tax Advisory Team 
12/8/25 Preliminary Admin/Tax Discussions 
12/15/25 Initial Draft Complete 
12/18/25 Final Draft Complete 
12/22/25 Begin Phase 1 
1/14/26 Eval Phase 1 & Make Adjustments 
1/20/26 Start Phase 2 
2/13/26 Eval Phase 3 & Make Adjustments 
2/17/26 Start Phase 3 
3/20/26 Eval Phase 3 & Assess Next Steps 
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Phase I — First 30 Days: Stabilize & Reset 

1. Leadership & Communication Structure (Week 1–2)
• Appoint and utilize a temporary acting Deputy Tax Admin (DTA) as daily operations lead.  Define clear chain of 

command for decisions when TA and/or DTA are absent.
• Est. on-line collaboration tool to encourage Q&A and open discussion between staff, supervisors, and managers.
• Est. daily 10-minute morning huddle for staff to confirm priorities and assignments.

o Use a set agenda and stick to time.
• Push weekly status email/update to County Management summarizing workload, progress, & risks.  3PM Fridays.
• Meet early each week with County Management to review prior week progress, discuss obstacles and possible 

resolution strategies, and to review and discuss next steps.
• Provide a written monthly progress report to County Management.
• Hold a staff meeting after each 30/60/90 Phase to get feedback/input on both completed and upcoming phases.

2. Consultant Assessment (Week 1)
• Conduct the scheduled 1-day assessment.  Gather short-term and long-term recommendations in writing within 5 

business days.  Use consultant feedback to confirm or refine the remaining steps of the 30/60/90 plan.

3. Deadline & Workload Triage (Week 1–3)
• Halt all nonessential projects temporarily.
• Identify all critical deadlines for the next 90 days (revaluation tasks, billing cycles, foreclosure timelines, listing/

AV deadlines, appeals, etc.).
• Create a visual deadline tracker posted centrally in the office.
• Assign a “primary” and “backup” employee for each major task.  Backups to observe and cross train with primary 

whenever opportunities arise.

4. Customer Service Rapid Fixes (Week 1–3)
• Create a temporary public relations/communications plan:

o Calls returned within 2 business days
o Email inquiries answered 2 business days
o Develop and implement collaborative tracking procedures

• Place signage & website notice explaining temporary disruptions, operational leadership changes, and response 
time goals/procedures during service improvement process.

5. Rebuild Internal Organization (Week 2–4)
• Review roles and workloads for each staff member.
• Redistribute tasks to avoid single-points of failure.
• Ensure all staff have access to needed software, passwords, templates, and procedures.

30-Day Deliverables
• Stable daily operations under primary supervision of DTA
• Updated and prioritized deadline and backlog lists
• Consultant’s assessment summary
• Collaborative trackable customer service response system 

operational
• Weekly reporting to County Management underway
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Phase II — Next 60 Days: Improve Efficiency & Restore Momentum 

1. Complete All Imminent Deadlines
• Create a weekly deadline check-in led by DTA.
• Use consultants’ recommendations to adjust workflows.
• Implement “early warning” flags for deadlines at risk (yellow = 14 days, red = 7 days).

2. Process Clean-Up & Efficiency Gains
Focus on 3–4 high-impact workflows, such as:

• Payment posting & reconciliation
• Motor vehicle billing reconciliation
• Real property listing & data entry
• Enforcement/collections queue

For each workflow: 
• Map the current process
• Identify bottlenecks
• Standardize step-by-step procedures
• Document saved time and errors reduced

3. Training Program
• Identify any current critical individual or group training needs and create a corrective action plan
• Create a regular staff training maintenance plan to maintain adequate training within the department.
• Implement a rotating cross-training schedule so that at least two employees can handle each major function.
• Use a simple 3-level matrix (Observer → Assisted Performer → Independent Performer).

4. Communication & Customer Service Improvements
• Add a “Service Board” at the front counter with:

o Current processing times
o Key deadlines for the public
o Contact information

• Create short, clear customer service scripts for common questions.  Post these online as well.

5. Strengthen Accountability & Tracking
• Begin using a shared task tracker (Teams, Excel, SharePoint, etc.).
• Hold biweekly 30-minute team check-ins focused purely on workflow and deadlines.

60-Day Deliverables
• All major deadlines met or on track
• Documented, improved workflows in priority areas
• Training needs assessed and implementation plan established
• Improved customer-service experience and communication
• Reduced backlog and stabilized response times and queue volumes
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Phase III — Final 90 Days: Build Sustainable Operations 

o Call response times
o Number of open customer inquiries

o Processing backlog
o Key statutory milestone progress

1. Technology & Data Improvements
• Review consultant recommendations for software configuration changes.
• Standardize file naming, shared drive structure, and backup practices.
• Implement simple dashboard metrics (weekly or monthly):

o Delinquent accounts trending

2. Workforce Planning & Leadership Stability
• Evaluate staffing needs based on: -Absence patterns -Workload distribution -Upcoming peak periods, etc
• Determine whether the DTA role should continue temporarily, evolve permanently, or shift as conditions change.
• Develop a consolidated Tax Department operating manual to be updated bi-annually:

o Billing cycles; Collections enforcement; Foreclosure/advertising timelines; Appeals/listing processes; 
Customer service protocols; etc.

3. Begin Culture & Service Reset
• Reinforce expectations around communication, deadlines, and professionalism.
• Begin quarterly customer-service feedback surveys (very short).
• Implement recognition moments for team improvements and milestones met.

4. Longer-Term Planning & Assessment
• Evaluate need/impact of restarting any non-essential operations halted at the beginning of Phase I.
• Evaluate overall plan progress and success; consider impacts on service delivery operations from any known 

upcoming changes to deadlines, staffing, technology, legislative regulations, etc.
• Develop a long-term planning strategy and a written plan including a set schedule for key individual projects and 

regularly recurring tasks which may include:
o Amending or extending this plan beyond 90 days.
o Early Tax Revaluation Project Impacts.
o Creation of a standing customer feedback loop for close to real time monitoring of issues.
o Creation of a key metrics dashboard for more transparent monitoring and reporting.
o Individual Staff Performance Evaluations & Continuity of Operations/Succession Planning
o Site visiting other Tax Departments to observe their best practices for possible integration.

5. Prepare a Comprehensive 3-Month Progress Report for Management and the Board
• Overview of accomplishments
• Remaining risks or gaps
• Next 90 day steps
• Any recommendations for long-term planning & stability (personnel, software, training, or process changes)

90-Day Deliverables
• Fully documented and sustainable procedures
• Cleaned-up workflow systems
• Leadership and staffing stability plan
• Written 3-month report ready for Board review



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
       ITEM NO:  3 
 
       DATE:  December 17, 2025 
 
ITEM:  RESO 2025-034 Appointing Review Officers, Mr. Curtis Potter, CM/CA  
 
  
SUMMARY EXPLANATION: 
 
Mr. Curtis Potter will discuss the attached document and seek approval for it.  This 
document has to be updated as staff leave that are listed as Review Officers and to add 
additional ones. 
 
Please see attached. 
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RESOLUTION 2025-034 
 

APPOINTING REVIEW OFFICERS 
 
 

WHEREAS, S.L. 1997-309 (Senate Bill 875) makes a number of significant changes in the procedures 
for recording maps and plats; and 
 

WHEREAS, the new G.S. 47-30.2 required the Board of Commissioners in each County, by 
resolution, to appoint one or more persons experienced in mapping or land records management as Review 
Officer to review each plat before it is recorded and certify that it meets the statutory requirements for 
recording; and 
 

WHEREAS, it is the desire of the Washington County Board of Commissioners to ensure an 
expeditious review of all maps and plats as required by G.S. 47-30.2 before they are presented to the Register 
of Deeds for Recording. 
 

NOW THEREFORE BE IT RESOLVED that Connie Barnes, Sherri Wilkins, Hollie Respess, Seth 
Laughlin (Mid-East Commission), Joshua Hollis (Mid-East Commission), and Bryant Buck (Mid-East 
Commission) are hereby appointed to perform all the responsibilities as required for a Review Officer. 
  

BE IT FURTHER RESOLVED that the following previous appointees are no longer designated as 
Review Officers, including but not limited to:  Richard Livingston, Tim Esolen, Stephanie Hendrix, Debbie 
Askew, Lionel West, Brad Parker, Phyllis Ange, Ann Keyes, and Harry White. 

 
BE IT FURTHER RESOLVED that a copy of this Resolution designating the Review Officers to be 

recorded in the Washington County Register of Deeds Office and indexed in the names of the Review Officers 
pursuant to new G.S. 47-30.2, and that this Resolution shall become effective December 17, 2025 as specified 
in S.L. 1997-309. 
 

ADOPTED this 17th day of December, 2025. 
 

   ____________________________________ 
                       John C. Spruill, Chair 
   Washington County Board of Commissioners 
 
 

ATTEST:   
Julie J. Bennett, MMC, NCMCC 
Clerk to the Board 



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO:  4 
 
       DATE:  December 17, 2025 
 
ITEM:        Budget Transfers/Amendments, Ms. Missy Dixon 
  
  
SUMMARY EXPLANATION: 
 
Ms. Missy Dixon, Finance Officer will discuss the enclosed budget amendments/transfers 
presented to the Board for approval/disapproval.   
 
Please see attached. 
 
 
 









 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO:  5 
 
       DATE:     December 17, 2025 
 
ITEM:        Commissioner Seats on Boards & Committees, Ms. Julie J. Bennett, 

Clerk to the Board 
  
  
SUMMARY EXPLANATION: 
 
Ms. Bennett will discuss the attached document with the Commissioners. This is the time 
of year to indicate whether you would like to remain on your current committee or board, 
or if you wish to request a change (if permitted). Please review the attached sheet. If you 
would like to make any changes, let me know and I will note them and bring the updated 
list to the January 5, 2026 BoCC meeting for approval. 
 
Please see attached. 
 
 
 
 
 



Name Board or Committee Expiration Date or Comment

Carol V. Phelps Lake Phelps Advisory Board Board Vote
Washington County Drainage Board Consent
Albemarle Commission RPO Board Vote
Travel & Tourism Authority Board Cosent
Employee of the Quarter Committee rotates w/the Chair

Tracey A. Johnson Albemarle Commission--Workforce Development Program Consortium Board Board Vote
Albemarle Commission--Executive Committee--COG Board Vote
Trillium Health Board Board Vote
Broadband Task Force Committee Board Consent
Washington County Airport Advisory Board Board Consent

Julius Walker, Jr. Department of Social Services Board Board Vote
JCPC Board Board Vote
SmartStart Partnership for Children Board Vote
ARSWA Board Vote 
BCCC Board of Trustees Board Vote 4 yr term 2024-2028
PreK-12 Building/Steering Committee Board Consent
Ecomomic Development Advisory Council Board Consent

Ann C. Keyes Parks & Recreation Advisory Committee Board Consent
Fire Commission Board Consent
MTW Health Department Board Board Consent
Albemarle Commission--Washington County Alternate Board Vote
Local Emergency Planning Committee Board Consent
Planning Board Board Consent
PreK-12 Building/Steering Committee Board Consent
Safety Committee Board Consent
Resource Conservation & Development Board Vote

John C. Spruill Washington County Drainage Board Consent
Lake Phelps Advisory Board Board Vote
Albemarle Commission RPO--Alternate Board Vote
Washington County Facilities Advisory Committee Board Consent
Washington County Airport Advisory Committee Board Consent

Washington County Boards & Committees
Commissioners Seats

January 6, 2025



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO:  7 
 
       DATE:     December 17, 2025 
 
ITEM:       Other Items by Chair, Commissioners, County Manager/County 

Attorney or Clerk 
  
SUMMARY EXPLANATION: 
 

a)  Approval of Minutes from December 1, 2025 Meeting, Ms. Julie J. Bennett, 
Clerk to the Board  
Please see attached.  
 

b) Approval of Audit Contract Amendment, Ms. Missy Dixon, Finance Officer 
Please see attached.  
 

c) RESO 2025-035 Verizon Consent for Access to Property Form 
Please see attached. 

 
 

 Washington County’s Employee Holiday Appreciation Luncheon will be this Friday, 
December 19, 2025 @ 12:30 pm – 3:00 pm @ Plymouth Church of Christ, Family Life 
Center, 905 Washington Street, Plymouth. Please join us! 

 



DRAFT 

 

 
 

December 1, 2025 
 

 The Washington County Board of Commissioners met in a regular meeting on Monday, 
December 1, 2025, at 6:00 PM in the Commissioners’ Room, 116 Adams Street, Plymouth, NC.  
Commissioners Tracey A. Johnson, Ann C. Keyes, Carol V. Phelps, John C. Spruill and Julius 
Walker, Jr. Also in attendance were County Manager/County Attorney Curtis S. Potter, Assistant 
County Manager Jason Squires, Clerk to the Board Julie J. Bennett and County Finance Officer 
Missy Dixon. 
 

Current Board Chair, Commissioner Phelps called the December 1, 2025 meeting to 
order. Chair Phelps spoke to the citizens who attended the meeting and said he appreciated them 
attending the meetings. He thanked the Commissioners and County staff for taking care of him 
and gave a few more comments. 
 
 ELECTION OF CHAIR:  Current Chair Phelps called for nominations for a new Chair of 
the Washington County Board of Commissioners for 2025-2026.  
 

Commissioner Walker made a motion to nominate Commissioner Spruill as Chair. 
Commissioner Keyes seconded.  There were no other nominations.  Current Chair Phelps 
called for the vote on the motion for Commissioner Spruill to be the Chair for 2025-2026; 
motion carried unanimously.   
 

Current Chair Phelps handed over the gavel and congratulated Commissioner Spruill as 
the Chair for 2025-2026.   Chair Spruill presided over the remainder of the meeting. 
He thanked the Commissioners for their vote of confidence. 
 

ELECTION OF VICE-CHAIR:  Chair Spruill called for nominations for Vice-Chair of 
the Washington County Board of Commissioners for 2025-2026.   

 
Commissioner Keyes made a motion to nominate Commissioner Johnson as Vice-

Chair. Commissioner Phelps seconded. There were no other nominations.  Chair Spruill 
called for the vote on the motion for Commissioner Johnson to be the Vice-Chair for 2025-
2026; motion carried unanimously.   
 

Commissioner Walker gave the invocation.  Commissioner Keyes led the pledge of 
allegiance. 
 

ADDITIONS/DELETIONS:  None. 
 
Commissioner Phelps made a motion to approve tonight’s agenda. 

Commissioner Keyes seconded; motion carried unanimously. 
 
 CONSENT AGENDA: 

Items listed under Consent are generally of a routine nature.  The Board may take action to 
approve/disapprove all items in a single vote.  Any item may be withheld from a general action, 
to be discussed and voted upon separately at the discretion of the Board. 
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a) Approval of Meeting Minutes for November 3, 2025 
b) Tax Refunds, Releases & Insolvents 
c) 2026 County Commissioners’ Regular Meeting Schedule 
d) 2026 County Holiday Schedule 
e) RESO 2025-030 Interlocal Agreement & Contract with Mid-East Commission for 

Planning/Zoning Services 
f) FY2026-27 Budget Calendar 
g) DSS Annual Report for the Community Child Protection Team  
h) MTW Annual Report for the Child Fatality Protection Team  
i) RESO 2025-029 Awarding Sheriff Johnny Barnes his Service Pistol 
j) RESO 2025-031 Annual Review, Renewal, and Updating of Bonds for Various WC 

Officials  
k) Revised Planning Department Position 
l)       2nd  Judicial District – Drug Recovery Court Coordinator Position for FY26 (2nd Half) 

   
Commissioner Keyes made a motion to approve the Consent Agenda.  

Commissioner Phelps seconded; motion carried unanimously. 
 

 PUBLIC FORUM:  Ms. Sandra Floyd, Roper spoke about the Animal Shelter.  She stated that 
the Shelter received 11 violations in August of this year.  She said this is not the first time the Shelter 
has been given violations. She has volunteered at the Shelter for years.  She questioned if an 
independent service be contacted to help.  She feels the Shelter has been mismanaged.  The animals are 
suffering. She said she feels it’s the least concern of the Sheriff’s Dept. and it is a very sad state of 
things. She  would like something good to be done there. Maybe see a written list of where the money is 
going? Chair Spruill thanked her for bringing her concerns to the Board. 
 

EMPLOYEE OF THE QUARTER:  Chair Spruill read the nominations that were 
sent in. 
 

“Well, something has happened for the first time with our Employee of the Quarter 
Program—we have a tie!!  We will honor two employees this month. 
 

The first Employee of the Quarter for December started with the County part-time in 
2016 and full-time on December 16, 2023.  This employee received TWO nominations.  Her first 
nomination stated she is a good team player and will go above and beyond for her coworkers and 
taxpayers. She has also completed the Property Tax Listing and Assessing/Fundamentals of 
Property Tax Collection. 
 

Her second nomination also stated that this employee has been a team player from day 
one and is always willing to step up and take on any extra work thrown her way.  She is very 
knowledgeable and helpful to not only the taxpayers but the office staff as well.  She is a hard 
worker and a joy to work with. 
 

Please join me in congratulating our Employee of the Quarter for December, Ms. Jerrian 
Arnold, Tax Department Property Tax Clerk! 
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Now, onto our second Employee of the Quarter for December. She started with the 
County through a temp agency. After several months in this role, it became clear that she brought 
extensive knowledge and valuable experience to our team.  She arrived during a challenging 
period, when the department had been operating with only one clerk for four months, and 
immediately demonstrated her readiness to contribute.  While quickly learning the complexities 
of the position, she helped eliminate a backlog of filing and brought much-needed organization 
to the office. 

 
Recognizing her contributions, Washington County hired her as a full-time employee on 

July 16, 2025.  Since then, she has worked diligently to learn every aspect of her position.  She 
consistently coordinates with eh Utility Field office to ensure work orders progress smoothly and 
that customers receive timely feedback. Her background in Customer Service Management has 
proven invaluable enabling her to handle customer concerns constructively to deescalate 
challenging situations with professionalism. 
 

Through her dedication, she has not only restored efficiency but has also strengthened the 
overall operations of the department. 
 

Please congratulate our December Employee of the Quarter, Ms. Darlene Keech, 
Finance/Water Dept. Utility Billing/AR Clerk!” 
 

TAX/REVAL UPDATE/KEYSTONE UPDATE:   Ms. Sherri Wilkins, Tax 
Administrator was under the weather, so Mr. Potter spoke to the Board on these topics. He said 
there was a Project Update meeting scheduled with Keystone tomorrow. The last meeting still 
had us scheduled to go live in February. He will share any updates with the Board after the 
meeting tomorrow  On the reval, the County is working with Mr. Gary Piner.  We are not under 
contract yet, but we will be soon. He is looking at quotes for those services to use as a 
comparison to what Mr. Piner is requesting. 

 
 QUASI-JUDICIAL PUBLIC HEARING ON VARIANCE APPLICATION OF 
MS. MARSHA GRIFFIN:  Ms. Julie J. Bennett, Clerk the Board swore in the 
Commissioners as the Board of Adjustment. 
 
 Commissioner Keyes made a motion to convene as the Board of Adjustment.  
Commissioner Phelps seconded; motion carried unanimously. 
 

Commissioner Walker made a motion to open the quasi-judicial hearing. 
Commissioner Keyes seconded; motion carried unanimously. 

 
Mr. Potter went over the procedures for this quasi-judicial hearing below. 

 



DRAFT 

 

 
 



DRAFT 

 

 
 



DRAFT 

 

 
 



DRAFT 

 

 
 



DRAFT 

 

 
 



DRAFT 

 

 
 



DRAFT 

 

 
 
 
 
 



DRAFT 

 

Mr. Potter asked were there any conflicts of interest. There were none from the 
Board and none from the audience. 

 
Ms. Bennett, Clerk to the Board asked if anyone was here to speak on behalf of 

the Variance Application.  Ms. Marsha Griffin & Mr. Charles Griffin stated they were.  
There was no one present in opposition. 

 
Ms. Bennett swore in Mr. & Mrs. Griffin & Mr. Allen Pittman (Planning/ 

Inspections Director). 
 

Mr. Pittman read his statement to the Board. 
 

Mr. Potter asked if Ms. Griffin had any comments.  Ms. Griffin said Mr. Pittman 
covered everything well.  Ms. Griffin said she has spoken with all of her neighbors and 
they have all signed letters that they do not oppose this.  They will be consolidating 
buildings (& removing one) and their property will have a cleaner appearance.  
 

Mr. Pittman stated the Planning staff’s recommendations below. 
 
 

 
 
Commissioner Keyes said she appreciates that Ms. Griffin reached out to her neighbors 

and plans to relocate permanently to Washington Co. 
 

Commissioner Keyes made a motion to approve the Variance Application for 
Ms. Marsha Griffin to place a garage on her property with a setback of 5 feet along 
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with the additional conditions mentioned above. Commissioner Phelps seconded; 
motion carried unanimously. 

 
Commissioner Johnson made a motion to close the Quasi-Judicial Hearing. 

Commissioner Phelps seconded; motion carried unanimously. 
 

 
[The supporting documents will be attached hereto and incorporated herein by 

reference and will be made part of these minutes.] 
 
 QUASI-JUDICIAL PUBLIC HEARING ON VARIANCE APPLICATION OF 
MR. NOAH BONDS: 
 

Commissioner Walker made a motion to open the quasi-judicial hearing. 
Commissioner Keyes seconded; motion carried unanimously. 
 

Mr. Potter went over the Variance Application submitted by Mr. Noah Bonds.  The 
procedures he went over earlier remain the same. 
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Mr. Potter asked if there were any conflicts of interest.   There were none from the Board 

members or audience. 
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Ms. Bennett, Clerk to the Board asked if anyone was here to speak on behalf of this 
Variance Application.  Ms. Mary Bonds & Mr. Noah Barnes stated they were.  There was no 
one present in opposition. 

 
Ms. Bennett swore in Mr. & Mrs. Bonds.  

 
Mr. Pittman read his statement to the Board along with his recommendation. 

 

 
 
Mr. Bonds spoke on the size of the structure there now and will be removing that 

structure from the property. He will also be removing a small barn (shed). He would not like to 
stay within the same footprint (not a 50 ft wide lot) and is asking for 3 ft set back on 3 sides and 
15 ft on rear. 

 
Mr. Bonds went on to say that the 2nd dwelling on property is further back on the 

property.  He bought this property with his mom and dad. His mom is elderly & his dad has 
passed.  Mr. Bonds is recently disabled and needs an updated home. He promised his mom to 
have home to come to and on that property (the 2nd dwelling). He and his wife enjoy the 
community.  

 
Chair Spruill asked if there are 2 structures on the lot.  Mr. Pittman said yes, but the 

ordinance says if a new structure is added it must meet the same footprint as what was 
previously there. Mr. Pittman said Mr. Bonds doesn’t have to be closer, his new structure just 
has to be same size as the one being removed and the only one structure on the property.  

 
Discussion ensued. Mr. Pittman said there should only be one primary residence in the 

Ordinance.  
 
Mr. Bonds said the structure in the front will be primary residence and the one in the back 

would be a weekend home. 
 
Mr. Bonds read a letter from Ms. Lisa Hester who owns property near his. It was not 

attached to his original application. She was not against what he wants to do. 
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 Chair Spruill asked if this Variance Application went to the Planning Board.  Mr. Pittman 
said Variances do not go before the Planning Board. 
 
 Commissioner Johnson asked about the acquisition of the two properties.  Mr. Bonds said 
they purchased the two lots together. 
   

Commissioner Phelps made a motion to approve the Variance Application for 
Mr. Noah Bonds to remove the structure at 104 Breezy Banks Road, build a new 48’ x 
45’ structure on 104 Breezy Banks Road with setbacks of 5 ft from 3 sides and 15 ft 
setback on front and keep 106 Breezy Banks Road (structure in the back)  as 
temporary structure until it ceases to be used as a temporary residence for 1 year or 
more at which time it shall be removed.   Commissioner Keyes seconded; motion 
carried unanimously. 

 
Commissioner Johnson made a motion to close the Quasi-Judicial Hearing. 

Commissioner Phelps seconded; motion carried unanimously. 
 
Commissioner Phelps made a motion to adjourn as the Board of Adjustment. 

Commissioner Keyes seconded; motion carried unanimously. 
 

[The remaining supporting documents will be attached hereto and incorporated 
herein by reference and will be made part of these minutes.] 

 
Mr. Pittman stated that this is the last case he will be bringing to the 

Commissioners as he is retiring at the end of  2025. The Commissioners thanked him for 
his service. 
 
 BOARDS & COMMITTEES:  Ms. Bennett went over the following information. 
 
WASHINGTON COUNTY PLANNING BOARD 
 
The Planning Board seat for the Plymouth Municipal district, held by Charles Weathersbee, is 
slated to expire December 31, 2025.  Mr. Weathersbee is eligible to sit on the Board and has 
agreed to serve another term if approved by the Board of Commissioners.    
 

Commissioner Keyes made a motion to re-appoint Mr. Charles Weathersbee to the 
Washington County Planning Boar. Commissioner Johnson seconded; motion carried 
unanimously. 
  

FINANCE OFFICER’S REPORT:   Ms. Dixon went over the budget transfers and budget  
amendments that were in the Commissioners’ package.   
 

Commissioner Johnson made a motion to approve the budget transfers/ 
amendments as presented.  Commissioner Keyes seconded; motion carried unanimously. 
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 OTHER ITEMS BY CHAIR, COMMISSIONERS, COUNTY MANAGER/ COUNTY 
ATTORNEY OR CLERK:   
 
 
 Ms. Dixon Missy said the County has provided everything to the auditors.  Due to the 
government shutdown, new compliance orders were issued before Thanksgiving.  Ms. Dixon 
said she is still pushing to get the audit completed but there will be a delay in getting it to the 
Board. 
 
 Commissioner Spruill  asked Mr. Squires about an EMTOC update.  Mr. Squires said he 
had a meeting on 11/26 to go over progress and gave the following report.  

 
 
 Mr. Squires said he worked with Procurement Manager on the generator purchase. 
 
 Commissioner Spruill asked about the Pea Ridge project. Mr. Squires said there will be a 
pre-con meeting tomorrow.  He won’t be able to attend but Mr. Potter and Mr. Chesson will go. 
 
 Commissioner Phelps mentioned that there are new contrasting colors on the new school 
so you can see them more easily. 
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 Mr. Potter said the County is going to use a seldom used procedure—the Alliance 
Cooperative Purchasing Program.  The County will be purchasing the generator through this 
program. We have received some quotes. 
 
 Mr. Potter said that an Application was turned in for Needs Based School Capital Fund ; 
however, we did not receive the funds and we continue to look into other programs  (Site note:  
Tyrrell County received $60M). 
 
 Mr. Potter will attend a meeting on 12/10 with RPO staff representative for any road 
projects that need to be on their radar. Please let Mr. Potter know if you have any information to 
share with him that might need possible funding.  The meeting will be in Commissioners’ Room. 
 
 Mr. Potter said management has become aware of issues in getting back to customers 
from the Tax Office.  We will be publishing on our website our efforts for correcting this. 
 
 Mr. Potter said the Board will need to have a 2nd meeting this month, December 17 @ 
9:00 AM in the Commissioners’ Room. 
 
 Ms. Bennett mentioned the upcoming employee holiday luncheon on Friday, December 
19, 2025 at 12:30 PM at the Plymouth Church of Christ, Family Learning Center on Hwy 32, 
Plymouth and encouraged the Commissioners to attend. 
 

Ms. Bennett mentioned she has started getting requests for the Commissioners to 
participate in Christmas parades: 

o Mid County Volunteer Fire Dept.—Annual Christmas on the Ridge – Sunday, 
December 7 (parade @ 3:00 pm ) 

o Town of Plymouth Christmas Parade—Thursday, December 11, 2025 (parade 
@ 5:30 pm) 

o Town of Roper Christmas Parade—Saturday, December 13 (parade @ 1:00 
pm) 

 
 

 Commissioner Johnson made a motion to go into Closed Session pursuant to NCGS 
§143-318.11(a)(3) (attorney-client privilege), and §143-318.11(a)(6) (personnel).  
Commissioner Walker  seconded; motion carried unanimously. 
 
 Back in Open Session, Commissioner Johnson made a motion approve RESO 2025-
032 Temporarily Appointing An Acting Deputy Tax Administrator.  Commissioner Phelps 
seconded; motion carried unanimously. 
 
 Commissioner Keyes made a motion to recess tonight’s meeting to Wednesday, 
December 17, 2025 @ 9:00 AM in the Commissioners’ Room.  Commissioner Phelps 
seconded; motion carried unanimously. 

 
 
_____________________________________ ____________________________ 

Julie J. Bennett, MMC, NCMMC    John C. Spruill                     
Clerk to the Board                Chair 
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RESOLUTION 2025-035 
 

A RESOLUTION AUTHORIZING EXECUTION OF A VERIZON 
WIRELESS “CONSENT for ACCESS to PROPERTY FORM” for 

ENVIRONMENTAL SITE ASSESSMENT of ROPER RADIO TOWER 
  
 WHEREAS, Washington County, is the owner of certain property located at 396 W. Millpond Road, Roper, 
Washington County, North Carolina (Parcel No. 7708.18-40-7706), which includes communications tower site (the 
“Property”); and 
  
 WHEREAS, Verizon Wireless has requested limited, temporary access to the County’s property for the sole 
purpose of conducting preliminary site evaluations, including Phase I and, if necessary, Phase II Environmental Site 
Assessments and related due diligence activities, to determine the feasibility of placing additional radio equipment on 
the existing tower under a potential future lease; and 
  
 WHEREAS, the proposed Consent for Access to Property Form grants non-exclusive access for evaluation 
purposes only, does not authorize construction or installation of equipment, does not obligate the County to enter into 
a lease, and requires restoration of the property following such activities, all at Verizon Wireless’s sole cost and 
expense; and 
  
 WHEREAS, the Board of Commissioners upon recommendation by staff finds that allowing such due 
diligence is in the best interest of the County to explore the potential ability to generate future revenues from the 
leasing of tower space; 
  
 NOW, THEREFORE, BE IT RESOLVED by the Washington County Board of Commissioners that: 
  
1. The County Manager or Board Chair is hereby authorized, on behalf of Washington County, to execute the 

proposed Consent for Access to Property Form, following review and approval by the County Attorney, who is 
further authorized to make such modifications to its terms as are deemed necessary and appropriate to protect the 
interests of Washington County. 
 

2. Approval of this resolution shall not operate, nor be deemed, to commit the County to any future lease terms or 
agreements, all of which shall require separate approval by the Board. 
 

ADOPTED this 17th day of December, 2025. 
 

   ____________________________________ 
                       John C. Spruill, Chair 
   Washington County Board of Commissioners 
 
 

ATTEST:   
Julie J. Bennett, MMC, NCMCC Clerk 
to the Board 
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Consent for Access to Property for Verizon Wireless  

Environmental Site Assessment 
 

Before construction for/on a telecommunications facility, Verizon Wireless needs the signature of 
the property owner and/or tenant on the attached Consent for Access to Property Form to perform 
Phase I and, if necessary, Phase II Environmental Site Assessments (ESA).  

General Scope of Work 
 

ESA work may encompass one or more of the following activities: 
• An ASTM Phase I environmental site assessment, which includes a background 

and historical investigation and site inspection; 

• A Phase II environmental site assessment, which includes environmental sampling 
activities to identify types and concentrations of contaminants and any areas of 
contamination; and 

• A Hazardous Material Survey, which includes an inspection for presence of asbestos- 
containing building materials, chlorinated biphenyls in caulk, and lead-based paint. 

 
ESA work would be carried out by Verizon Wireless authorized representatives.  
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CONSENT for ACCESS to PROPERTY FORM for 

Environmental Site Assessment 
 

1. Property Owner(s)/Tenant(s):    COUNTY OF WASHINGTON, A MUNICIPAL 
CORPORATION EXISTING UNDER THE LAWS OF THE SATE OF NORTH 
CAROLINA 
 

2. Property Description: 
Site Property Address 
Street Address: 396 W MILLPOND ROAD 
City, County, State, Zip Code: ROPER, WASHINGTON COUNTY, NC 
Assessor’s Parcel Number (if applicable): 7708.18-40-7706 

3. Right of Entry: I am the owner, representative of the owner, or tenant of the Property 
described above. I hereby consent and have authority to authorize ALLTEL 
CORPORATION d/b/a Verizon Wireless, with business address of 180 Washington 
Valley Road, Bedminster, NJ 07921, and its representatives, employees, agents and 
contractors (collectively, “Representatives”) to enter upon such Property, and perform 
and carry out environmental assessments, including Phase I and Phase II Environmental 
Site Assessments.  

The duration of environmental assessment activities shall be determined and agreed upon 
before initiation of work. 

4. Scope of Access: 
 

A. I consent to provide the Representatives access to the above-described Property 
for the purpose of performing environmental assessments, including obtaining 
samples (soil, subsurface soil, air, water, groundwater, building materials and other 
substances), performing boundary surveys, conducting radio propagation studies, 
and locating utilities and/or equipment on the Property in preparation for, and in the 
course of, environmental and site assessments. Without limiting the generality of the 
foregoing, obtaining samples may include drilling into the soil, drilling through 
pavement, and installing sample monitoring wells if needed. 
 

B. I will receive at least twenty-four hours’ notice of the need to take any follow-up samples. 
I will not unreasonably withhold consent for such additional sampling. I will sign any 
waste manifests or other documents required for proper disposal of environmental 
sampling materials.  

 
C. All material and equipment utilized by the Representatives will be removed from 

the Property upon the completion of the environmental assessment activities 
authorized hereunder. The Property will be restored as nearly as reasonable to its 
original state and condition existing immediately preceding the beginning of 
activities set forth in this consent form.   

 
D. The Representatives will not unreasonably interfere with my, or anyone else’s, use 

of the Property.  The Representatives will also comply with all legal requirements 
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while they are on the Property.  They may use outdoor electrical outlets or water 
spigots on the Property in limited amounts so long as doing so does not interfere 
with my, or anyone else’s, use of them.   

 
E. All access activities authorized under this consent form shall be at the sole cost and 

expense of Verizon Wireless. 
 

5. Insurance: I understand that Verizon Wireless requires its contractors to maintain 
comprehensive vehicle liability insurance, and comprehensive general liability insurance 
for bodily injury, death, and loss or damage to property or third persons arising from their 
activities.  

 
6. Term of Consent: This consent granted hereby will terminate when the property owner and 

Verizon Wireless have entered into a lease or consummation of a purchase with respect to 
the site, or a decision by Verizon Wireless that the site is unsuitable, whichever is first to 
occur. 

I have read this consent form and understand that it grants permission to Verizon Wireless 
and its Representatives to enter the above-described Property for purposes of conducting 
environmental assessment activities and agree to its terms and conditions. By my signature I 
acknowledge that I am authorized to grant the access provided for herein. 

 

COUNTY OF WASHINGTON  

By:       

Print Name:      

Print Title:      

Date:       
 
 
 



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO:   7 
   
       DATE:     December 17, 2025 
 
ITEM:        Closed Session 
  
SUMMARY EXPLANATION: 
 
 

A Closed Session has been scheduled pursuant to NCGS §143-318.11(a)(3) (attorney-
client privilege) and §143-318.11(a)(6) (personnel). 
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