
 

                        
October 6, 2025 

 
 The Washington County Board of Commissioners met in a regular meeting on 
Monday, October 6, 2025, at 6:00 PM in the Commissioners’ Room, 116 Adams Street, 
Plymouth, NC.  Commissioners Ann C. Keyes, Tracey A. Johnson, and Carol V. Phelps, 
were in attendance. Also, present were County Manager/ County Attorney Curtis S. Potter, 
Assistant County Manager, Jason Squires, Clerk to the Board Julie J. Bennett and County 
Finance Officer Missy Dixon. Commissioner John C. Spruill and Commissioner Julius 
Walker, Jr. were unable to attend. 
 
 Chair Phelps welcomed everyone.  
 
 Chair Phelps called the meeting to order. Commissioner Keyes gave the 
invocation. Commissioner Johnson led the Pledge of Allegiance. 
 
 ADDITIONS/DELETIONS:  None. 
 

Commissioner Johnson made a motion to approve tonight’s agenda. 
Commissioner Keyes seconded; motion carried unanimously. 
 
 CONSENT AGENDA: 

Items listed under Consent are generally of a routine nature.  The Board may take action to 
approve/disapprove all items in a single vote.  Any item may be withheld from a general action, to 
be discussed and voted upon separately at the discretion of the Board. 

 
a) Regular Session Minutes:  September 2, 2025 & Special Called Meeting Minutes: 
  September 29, 2025  
b) Tax Refunds & Releases and Insolvent Accounts 
c) Proclamation 2025-020:  National Breast Cancer Awareness Month 
d) Proclamation 2025-021:  Operation Green Light 
e) Resolution 2025 -022:  ABC Resolution for Board Compensation 
f) Proclamation 2025-023:  Domestic Violence Awareness Month 
g) Airport Parking Lot Rehabilitation Funding Agreement 
h) Sheltering Plans and Agreement to Use and Deem the PK12 School as the 

Washington County American Red Cross Approved Shelter 
i) Washington County ARP/CSLFRF Award Uniform-Guidance Procurement 

Policy 
 

Commissioner Keyes made a motion to approve the Consent Agenda. 
Commissioner Johnson seconded; motion carried unanimously. 

 
PUBLIC FORUM:  Mr. Bruce Patterson, EVP Business Development & Business 

Affairs with Affinity Health Partners was here to discuss things going on with Washington 
Regional Medical Center.  He went over the following list of items.   

 
1. Out of Chapter 11 – as of September 23, 2025 
2. Affiliation with Shriner’s Children's Hospital Network – now providing 

Shriner’s pediatric orthopedic specialty assessment services at WRMC (please see 
attached flyer for your use and publication) 



 

3. Affiliation with Duke University School of Nursing – to conduct joint Quality 
Improvement projects, Community Health research and service implementation, 
bilateral nursing student education, and WRMC nursing staff Adjunct Faculty 
status. 

4. Agreements with Washington & Tyrrell County School Districts - to provide 
Athletic physicals (gratis), DOT physicals, DOT drug testing, and primary care 
services 

5. Received NC DHHS Telehealth Office of Rural Health grant ($250,000) – to 
provide primary care and gynecological consultations via telehealth across the 
seven-county region 

6. New Podiatry and Ob/Gyn physicians on staff – bringing total number of 
clinicians on staff to fourteen (14) 

7. Ambulatory Specialty Clinic now offers the following services: Gynecology, 
Podiatry, Pulmonology, Neurology, Orthopedic and Dermatology 

8. Swing Bed services – now being done in coordination with Duke University 
Health, ECU Health, UNC Health & Sentara Health 

9. New Technology added – 128 Slice CT Scanner (highest resolution CT Scanner 
in the seven (7) county region) and 3D Mammography (“painless 
mammography”) services now available 

10. Key statistics: Average Daily Census hovering around ten (10) patients; ED 
visits/month ranging between 400 – 600/month; Hospital Employees up to 170+ 
 
Commissioner Keyes thanked Mr. Patterson so much for what Affinity is doing 

with WRMC.  Commission made the same comment and also noted she has been a patient 
at WRMC.  Mr. Patterson said he hopes to see WMRC grow.   

 
ALBEMARLE RC&D PRESENTATION:  Ms. Danielle Darkangelo, Albemarle 

RC&D Executive Director spoke to the Board. Ms. Darkangelo gave the following 
presentation.  

 

 
 



 

 
 

 
 



 

 
 

 
 



 

 
 

 
 



 

 
 
Ms. Darkangelo stated she has been in this position for a few months.  She has 

been involved in RC&Ds for over 8 years.  RC&D’s have been around since the 60’s and 
there are 365 RC&Ds across the country. The Albemarle RC&D goes out to the 
communities.  They are 100% private non-profit, funded by grants and fundraising. The 
have completed over 500 projects and quite a few projects in Washington County. They 
have a great network which is really big advantage.  

 
Commissioner Keyes asked about the living shoreline.  Ms. Darkangelo said this is 

something that will regenerate over time whereas bulkheads will deteriorate.  
 
Mr. Eure said there used to be two tiers of counties.  Now all counties are the same.  

RC&D built the boardwalk at the river that you see when you walk out of our building to 
the river. He also mentioned that they don’t go through the municipalities because it would 
be too much with 10 counties.   

 
Commissioner Johnson said from being on the Albemarle Commission there seems 

to be projects that are the same as what Albemarle RC&D are doing.  Mr. Eure said it 
depends on where the funding comes from.  Mrs. Darkangelo said it might be an 
opportunity for them both to partner together. 

 
Commissioner Keyes said since she has been on their board and she has seen the 

things they are involved in for our County.   
 
AIA STUDY, UPDATED CIP AND RATE STUDY:  Mr. Will Larsen, 

Engineering Manager, Wooten Company spoke to the Board and went over the information 
sent to them in their Agenda Package. 

 



 

 
 

 
 



 

 
 

 
 



 

 
 

 
 



 

 
 

 
 
 
 



 

 
 

 
Mr. Larsen will be sending an updated Capital Improvement Plan document. 
 
Commissioner Johnson asked what the average household use is for a month.  Mr. 

Potter said it ranges from 1,000 – 3,000 gallons/mth based on the size of the household. 
 
Commissioner Keyes said that we do need to take into account our citizens when 

we consider increasing rates. Many are elderly and on a budget. 
 

 DEPARTMENTAL UPDATE:  EMERGENCY MANGEMENT:  Mr. Lance 
Swindell, Emergency Management gave a presentation that is attached hereto and 
incorporated herein by reference and will be made part of these minutes.  
 

SALE OF DREAM CARE PROVIDER BUILDING:  Mr. Kelly Chesson, 
Economic Development Director spoke to the Board about the bid that was received for 
the abovementioned building.  If the Commissioners agree to accept the bid, then they 
need to approve the resolution below. 

 
 
 



 

 
 



 

 
Commissioner Keyes made a motion to accept the bid received and approve 

RESO 2025-024 as presented above.   Commissioner Johnson asked where we 
advertised this. Mr. Chesson said it was on Gov Deals, the Roanoke Beacon and there was 
a sign  in front of building.  He noted that there were 50 unique bidders before they just 
started going back and forth.  Commissioner Johnson seconded; motion carried 
unanimously. 
 
 PUBLIC HEARING:  RENAMING OF ROPER UNION MIDDLE SCHOOL: Mr. 
Kelly Chesson, Economic Development Director spoke to the Board regarding the results 
of the recent survey he posted on this subject. 
 
 Commissioner Johnson made a motion to open the public hearing. 
Commissioner Keyes seconded; motion carried unanimously. 
 
 Mr. Chesson said that we have already moved a few of the County’s Departments 
to this new location (Elections Office & Senior Center). He created a survey for renaming 
the Roper Union Middle School.  Mr. Chesson noted that he is not looking for a decision 
tonight since we are missing a couple of Commissioners at tonight’s meeting.  He gave the 
following results of the names submitted. 
 
70% Washington County Community Center 
61% Washington County Union Complex 
100% Washington County Civic Center 
82% Roper Community Complex 
56% Roper Union Community Center 

There were no common names provided by people who took the survey. 



 

The survey has been advertised on social media platforms—the County Facebook page 
and the County website and for two weeks in the Roanoke Beacon. 
Commissioner Johnson said she liked Washington County Public Admin Complex or 
Washington County Public Admin Community Complex. 
 
 Commissioner Keyes made a motion to close the public hearing. 
Commissioner Johnson seconded; motion carried unanimously. 
 

FINANCE OFFICER’S REPORT:  Ms. Dixon went over the budget transfers and budget 
amendments that were in the Commissioners’ package.   

 
Commissioner Johnson asked about BA# 2026-027 and questioned something in the jurisdiction.  

She said it will be on LGC’s consent agenda tomorrow.   
 
Mr. Potter mentioned the cardiac monitors on BT # 2026-025.  EMS was thinking of leasing 

some but now want to purchase them.  
 
Commissioner Johnson made a motion to approve the budget transfers/ 

amendments #2026-022- #2026-028 as presented.  Commissioner Keyes seconded; motion 
carried unanimously. 

 
OTHER ITEMS BY COMMISSIONERS OR STAFF: 
 
Commissioner Johnson said she is now on the LGC Board and will be attending their meeting 

tomorrow.   
 
Effective October 1, 20225 HB620 will require County employees who work with children to 

have a SBI background check. Mr. Potter said it affect DSS and could also affect Recreation and EMS. 
 
The USDA may have to furlough some of their employees due to government shutdown (federal 

grants may be affected). 
 
Commissioner Keyes said the NCACC President has appointed her as Co-Chair of the 

Legislative Goals Committee. 
 
Mr. Potter said the NCACC is engaging in a new strategic planning process.  He has been 

contacted for Washington County’s info.  He also mentioned that Ms. Kneiper was able to surplus a 
Dodge Charger that had been sitting at the landfill for a while, for $1,000.  Ms. Collier is working on 
surplus at Roper Union School.  Mr. Potter also noted that he will be bringing back an increase to our 
Facilities Room Use Fees Policy.  We may also have to start charging for chair/tables that are requested 
for use. 
 
 Commissioner Keyes made a motion to adjourn.  Commissioner Johnson seconded; motion 
carried unanimously. 
 
 

_____________________________     _______________________ 
             Julie J. Bennett, NCMCC, MMC         Carol V. Phelps 
                      Clerk to the Board                        Chair 


