
 

                        
March 3, 2025 

 
 The Washington County Board of Commissioners met in a regular meeting on 
Monday, March 3, 2025, at 6:00 PM in the Multi-Purpose Room at Washington County 
Middle School, 37 E. Millpond Rd., Roper, NC.  Commissioners Ann C. Keyes, Carol V. 
Phelps, John C. Spruill and Julius Walker, Jr. were in attendance. Also, present were 
County Manager/ County Attorney Curtis S. Potter, Assistant County Manager, Jason 
Squires, Clerk to the Board Julie J. Bennett and County Finance Officer Missy Dixon. 
Commissioner Tracey A. Johnson was unable to attend tonight’s meeting. 
 
 Chair Phelps said it was nice to have the crowd here!  Welcome to our March 
meeting. 
 
 Chair Phelps called the meeting to order. Commissioner Keyes gave the 
invocation.  County Manager Potter led the Pledge of Allegiance. 
 
 ADDITIONS/DELETIONS:    
 
 CONSENT AGENDA: 

Items listed under Consent are generally of a routine nature.  The Board may take action to 
approve/disapprove all items in a single vote.  Any item may be withheld from a general action, to 
be discussed and voted upon separately at the discretion of the Board. 

 
a) Regular Session Minutes:  February 3, 2025 
b) Tax Refunds & Releases & Insolvent Account 
c) RESO 2025-002 Approving & Accepting Sale of Real Property, E. Fourth St., Plymouth 
d) Washington County dba Riverlight Transit Drug and Alcohol Testing Policy (Zero 

Tolerance – v.0623) 
e) Memo of Lease for Pre-K -12 Building 
f) County Fee Schedule Amendments (EMS) 

 
Commissioner Keyes made a motion to approve the Consent Agenda. 

Commissioner Spruill seconded; motion carried unanimously. 
 
PUBLIC FORUM:   No one signed up to speak. 
 
EMPLOYEE OF THE QUARTER:  Chair Phelps read the following that was 

submitted for the Employee of the Quarter for March 2025. 
 
“This Employee of the Quarter began her career with Washington County as a Tax 

Clerk in 2020. She was promoted to the Delinquent Tax Coordinator last year. 
 
However, due to staffing issues, she has also retained the duties of Tax Clerk. 

Every day she assists the taxpayers with payments, questions regarding real estate, 
personal property and motor vehicles. She is our main contact for NCVTS (motor 
vehicles). We receive phone calls from DMV offices for corrections to billings and she is 
always helpful to them. She also processes any adjustments for value appeals, situs errors 
or refunds due to tags being turned in before they expire. She is responsible for submitting 
reports to the Clerk for the Commissioners at their monthly meeting for refunds and 
releases. In December, she assisted with posting the listing notices. She has stepped up and 



 

been willing to help wherever she is needed, without complaint. She is a valuable asset to 
the Tax Office and Washington County and has a very bright future here. She is cheerful 
and has a wonderful way of dealing with taxpayers. Due to her tireless effort and 
continued assistance, she deserves recognition as Employee of the Quarter.” 

 
 Chair Phelps asked everyone to join him in congratulating Ms. Christal Watkins as 

the March Employee of the Quarter. 
 
            DEPARTMENTAL INFORMATION UPDATE—SHERIFF’S OFFICE:  Chief 
Deputy Arlo Norman spoke to the Commissioners. He said law enforcement is different 
from 20 years ago. Law enforcement officers (LEO’s) have to earn each ounce of respect 
they are given.  It takes special people. Retainment is the hardest thing for the Sheriff’s 
Office. To be able to recruit you have to be competitive with other agencies. We need a 
good balance.  Sometimes it is better to have an open position than the wrong person in the 
position. LEO’s  used to have to have 640 BLET hours, now 800 hours are needed. Deputies 
have a wide range of duties.  The requirements have increased but the pay has stayed the 
same. Washington County currently has three (3) open slots.  The Sheriff’s Office is always 
training someone. Technology is a lot different now than years ago.  We have body cameras 
today. They have made complaints almost non-existent.  Dispatch:  A Communications 
Board has been developed and in operation for a few months.  It has helped with issues. 
Telecommunication Operators are required to have a lot of extensive training as well. We 
have to invest in them and hope we can keep them.  Detention:  There is a lot of repair work 
going on in Detention facilities. The Sheriff’s Office is working on hiring new staff that is 
needed. There are currently three (3) openings in Detention.  They also use four (4) part-
timers. Animal Control:  We have hired a brand-new Animal Control Officer who is from 
the Washington area.  He has no experience. Last year (2024) Animal Control had 776 calls. 
They also had two (2) volunteers to help at the shelter (but they do not go out on calls). 
Animal Control has 72 hours to figure out what to do with a stray animal, but we may keep 
them longer because we work with other shelters and citizens to adopt these animals out.   
Animal Control had a pop-up visit from the State on Feb 10. The Shelter is out of service 
presently to do some updates, repairs, and paint and seal all areas that animals come in 
contact with.  
 
 Commissioner Walker asked if Chief Deputy Norman was responsible for hiring in 
all of these departments.  He said for the most part, yes along with those Department Heads.  
 
 Commissioner Keyes knows the extent of what they do and the other entities (such 
as FD & EMS) that they work with.  Thank you for all you  do. 
 
 Commissioner Spruill thanked the Sheriff’s Office for all they do for our citizens and 
for having a presence in the community.  
  
 Chair Phelps agreed with all the Commissioners’ comments about the Sheriff’s 
Office. 
 
 SHERIFF’S INTERLOCAL AGREEMENT & STAFFING DISCUSSION:  Mr. 
Potter spoke to the Commissioners on this subject. He directed them to the items below that 
were in their Agenda Package. 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 
 Commissioner Keyes stated that she has an issue with taking away their 2.5% COLA 
since they have worked all of this year.  Mr. Potter said with an average of 10% increase in 
salaries now, it would be difficult to explain to all other employees why LEO’s get an 
additional 2.5% increase.  Commissioner Keyes said she supports all county staff but want 
all to be treated fairly. The Sheriff’s Office is ok with the plan as presented.   



 

 
 Commissioner Phelps felt that the Resolution should cover wear and tear on vehicles 
& equipment.  Mr. Potter said since this document is to be temporary, it was intentionally 
left out and is mentioned in the interlocal agreement. 
 

   Commissioner Keyes made a motion to approve the attached RESO 2025-003 
and the Interlocal Agreement as presented.  Commissioner Spruill seconded; motion 
carried unanimously. 

 
   Commissioner Spruill made a motion to approve the proposed modifications to 

compensation for the Sheriff’s Office as described in the Memo, effective 2/16/25 and 
direct staff to prepare a revised Salary Schedule in accordance therewith.  
Commissioner Walker seconded; motion carried unanimously. 
 
 CRESWELL VFD FUNDING REQUEST FOR TRAINING LOCATION:  Ron Ambrose, 
Chief Creswell VFD spoke to the Board on this item. See request below. 
 



 

 
 



 

 



 

 
 
 

 
Commissioner Phelps asked where the funds for this request would come from.  Mr. 

Potter said the original request for the well was in the CIP but were not carried over for the last 
two (2) years.  This is not currently in the budget; however, if approved, the Board would need to 



 

direct staff from where to get the funds.  Mr. Potter said $40,000 would need to be allocated  
from the fund balance.   
 
 Commissioner Keyes made a motion to approve the CFVD Funding Request for Training 
Location.  Commissioner Walker seconded; motion carried unanimously. 
 
 Commissioner Walker made a motion to direct staff to take $40,000 from the Fund 
Balance to fund the CFVD Funding Request for Training Location.  Commissioner Keyes 
seconded; motion carried unanimously. 
 
 CRESWELL VFD REQUEST FOR A LETTER OF SUPPORT FOR A USDA 
APPLICATION:  Mr. Ron Ambrose, Chief Creswell VFD spoke to the Board on this item. 
 

The Creswell Volunteer Fire Department application is to apply for up to  
$50,000.00 in grant funds, and the remaining loan of $400,000.00 (more or less depending on the 
grant award) from USDA for the purchase of a 2025 3,000-gallon tanker from Fouts Brothers, 
Inc. It was noted that the one penny of ad valorem taxes set aside by the Washington County 
Commissioners for upgrades to equipment and apparatus is being considered as a part  
of this payment. Currently, Creswell does not have another debt for apparatus.  Creswell VFD is 
asking the Commissioners for a letter of support to send in with the application. 
 
 Commissioner Keyes made a motion to approve the Creswell FVD Request for a Letter of 
Support for a USDA Application.  Commissioner Spruill seconded; motion carried unanimously. 
 

VACANT SCHOOL PROPERTIES UPDATE:  Mr. Kelly Chesson, Economic 
Development Director spoke to the Board and gave a presentation. 

 
 Mr. Chesson discussed the combined SWOT analysis for each department we are 

considering relocating to one of the vacant school properties. He has condensed the 
recommendations to be more concise, less redundant, and site specific. This information is 
below. 

 



 

 
 



 

 
 



 

 
 



 

 



 

 
 



 

 
 



 

 
He stated that any feedback is greatly appreciated.  
 
He also discussed the need for a public hearing regarding what the County would like to 

do with these properties.  The consensus of the Board is to have the Public Hearing at the April 
7, 2025 Board of Commissioners’ Meeting. 

 
Commissioner Phelps asked about the HVAC at PHS.  Mr. Potter said the boiler would 

need to be completely replaced.  The are a lot of HVAC controls at WCMS—there are a lot of 
HVAC units.  He anticipates they would need to be replaced sooner than later.  Commissioner 
Phelps asked if we had any cost data.  Mr. Potter said yes for about the last 2 years.  WCMS’s 
cost is 80% less than PHS.  If WCMS is not used, it will have an impact on the Town of Roper.  
There is an  urgency with Elections due to the elections calendar.  They would need to move by 
May. Washington County Schools would take longer for renovations of Roper Annex for Early 
College to be ready next school year.     

 
Mr. Potter said staff would ask for a recommendation of which building(s) to use after the 

April public hearing.  Staff is leaning more towards WCMS.  We would need an architect to aid 
the County as we move along in the process.  Commissioner Phelps asked would we still be able 
to use the gym at PHS.  Mr. Potter said we should be able to but would propose to rewire the 
connections to make the gym an autonomous space.  It would not be feasible to have Heat & AC 
in the whole school.  
 
  BOARDS & COMMITTEES:  Ms. Julie J. Bennett, Clerk to the Board, spoke to the 
Board about the following. 
 
ECONOMIC DEVELOPMENT ADVISORY COUNCIL  
 

Ms. Bennett noted that at the last Board of Commissioners meeting, the Board discussed 
candidates for the newly formed Economic Development Advisory Council.  Staff was asked to 
develop an application for the members nominated to fill out and bring back to the March 
meeting, which they did.  Those applications were in your agenda package for Dwight Respess, 
Harvey West, Maurice Hill, Mark Pardue and Rickecia James. 



 

 
 
JCP motion to approve all 5, AK seconded.  All a 

The Board may vote on these candidates if they please. 
 

Commissioner Spruill made a motion to appoint all  5 candidates (Dwight Respess, 
Harvey West. Maurice Hill, Mark Pardue and Rickecia James) to the Economic 
Development Advisory Council.  Commissioner  Keyes seconded; motion carried 
unanimously. 
 

FINANCE OFFICER’S REPORT:   Ms. Dixon went over the budget transfers and budget 
amendments that were in the Commissioners’ package.  Please see below. 

 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 
 



 

 
 
 



 

 
Commissioner Keyes made a motion to approve the budget transfers/amendments 

as presented.  Commissioner Spruill seconded; motion carried unanimously. 
 

OTHER ITEMS BY COMMISSIONERS OR STAFF: 
 
Commissioner Keyes states she is chairing an NCACC virtual meeting. 
 
Commissioner Phelps asked for an update on the solar payment.  Mr. Potter said they 

have asked for various documents, but payments have stopped.   Commissioner Phelps said he 
attended the CRAC mtg.  It was interesting.  Does not affect us as much as our coastal neighbors 
but good information to have.  Facilities Committee toured the jail facility with Mr. Potter and 



 

Mr. Squires. Chief Deputy Norman mentioned in his report that the inmates still need to have 
viable facilities.  He knows that Maintenance is working on some of their issues.  Commissioner 
Phelps said he knows we are working on a feasibility study with Chowan/Gates on a regional 
jail.  Mr. Potter said it is moving forward. 

 
Chair Phelps noted that the TTA voted to have Tom Harrison be their representative on 

the EDC. 
 
Mr. Potter passed out an Active Project List.  Mr. Squires went over this list. (see below). 

 
Mr. Potter handed out handed out a letter about himself that he has written as a letter of 

support to attend UNC-SOG PELA class. He will be applying for a scholarships and anticipates 
receiving both.  It is a two-week course.   

 
Commissioner Keyes made a motion for the County to cover any shortfall of funds 

for Mr. Potter’s PELA course. Commissioner Phelps seconded; motion carried 
unanimously.  

 
Mr. Potter said he plans to modify the part-time rate for paramedics.  We need to be more 

competitive.  The County is losing our EMS Assistant Director who was also a paramedic.  Due 
to staff shortages, we will be paying the EMS Director & Assistant Director at time and it is to be 
correctly noted on their timesheet. 
 
 Commissioner Keyes made a motion to go into Closed Session pursuant to NCGS§143-
318.11(a)(3) (attorney-client privilege) and NCGS §143-318.11(a)(6) (personnel).  Commissioner 
Spruill seconded; motion carried unanimously. 
 
 Commissioner Keyes made a motion to come out of Closed Session.  Commissioner Spruill 
seconded; motion carried unanimously. 

        
 Commissioner Spruill made a motion to adjourn. Commissioner Keyes seconded; motion 
carried unanimously. 
 
 

_____________________________     _______________________ 
             Julie J. Bennett, NCMCC, MMC         Carol V. Phelps 
                      Clerk to the Board                        Chair 


