
 

                        
March 21, 2025 

 
 The Washington County Board of Commissioners met in a Special Called Meeting 
on Friday, March 21, 2025, at 2:00 PM in the Commissioners’ Room, 116 Adams Street, 
Plymouth, NC.  Commissioners Ann C. Keyes, Tracey A. Johnson, Carol V. Phelps, John 
C. Spruill and Julius Walker, Jr. were in attendance. Also, present were County Manager/ 
County Attorney Curtis S. Potter, Assistant County Manager, Jason Squires, Clerk to the 
Board Julie J. Bennett and County Finance Officer Missy Dixon.  
 
 Chair Phelps called the meeting to order.  
 
 EMTOC BIDS:  Mr. Jason Squires, ACM , spoke to the Board on the information 
below. He referenced the documents that were in their Agenda Package. 
 
 Mr. Potter mentioned the allocation of the following additional amounts would need to be added to 
the EMTOC project budget line 58-4203-001 (EM Bldg Local Match) to help facilitate the anticipated 
project costs to proceed with the construction of the EMTOC facility: 

 
a. $300,000 to be transferred from the EMS Fund Balance 
b. $700,000 to be transferred from the General Fund Balance 
 

 The County is trying to get our Senator and Representative to provide more funds to us for this 
building. If and until that funding comes through, we will pull money from the respective funds listed 
above. 
 
  Commissioner Spruill made a motion to approve the bid to A.R Chesson Construction and 
authorize the Board Chair, County Manager, and/or Finance Officer to negotiate, execute, and 
deliver a construction contract on behalf of Washington County using a Standard Form AIA 
contract template, subject to any modifications recommended by the County Attorney and 
approve the allocation of $1M as presented above. Commissioner Walker seconded; motion 
carried unanimously. 

 
AIRPORT OBSTRUCTION REMOVAL BIDS:   Mr. Curtis Potter, CM/CA spoke 

to the Board. 
 
Bids were received for vegetation and tree removal at the Airport to turn portions 

of land into mowable acreage.  
  

Commissioner Keyes made a motion to proceed to make the award to 
Sawyer’s Land Developing, Inc. and authorized the Board Chair, County Manager, 
and/or Finance Officer to negotiate, execute, and deliver a contract on behalf of 
Washington County.  Commissioner  Walker seconded.  Discussion ensued.  Motion 
carried unanimously. 
 

FINANCE OFFICER’S REPORT:   Ms. Dixon went over the budget transfers and budget 
amendments that were in the Commissioners’ package.  Please see below. 

 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 
 
 
 
 



 

Commissioner Keyes made a motion to approve the budget transfers/amendments 
as presented.  Commissioner Spruill seconded; motion carried unanimously. 
 
 Commissioner Spruill made a motion to adjourn. Commissioner Keyes seconded; motion 
carried unanimously. 
 
 

_____________________________     _______________________ 
             Julie J. Bennett, NCMCC, MMC         Carol V. Phelps 
                      Clerk to the Board                        Chair 


