
 

                        
February 3, 2025 

 
 The Washington County Board of Commissioners met in a regular meeting on 
Monday, February 3, 2025, at 6:00 PM in the Commissioners’ Room, 116 Adams Street, 
Plymouth, NC.  Commissioners Tracey A. Johnson, Ann C. Keyes, Carol V. Phelps, John 
C. Spruill and Julius Walker, Jr. were in attendance. Also, present were County Manager/ 
County Attorney Curtis S. Potter, Assistant County Manager, Jason Squires, Clerk to the 
Board Julie J. Bennett and County Finance Officer Missy Dixon. 
 
 The Board wished Commissioner Keyes “Happy Birthday”. 
 
 Chair Phelps called the meeting to order. Commissioner Walker gave the 
invocation.  Chair Phelps led the Pledge of Allegiance. 
 
 ADDITIONS/DELETIONS:   Mr. Potter, CM/CA added RESO 2025-001 
Resolution Establishing A Maximum Three-Year Limit Policy to Amend Room 
Occupancy Tax Reports as Item 10A 
 
 CONSENT AGENDA: 

Items listed under Consent are generally of a routine nature.  The Board may take action to 
approve/disapprove all items in a single vote.  Any item may be withheld from a general action, to 
be discussed and voted upon separately at the discretion of the Board. 

 
a) Regular Session Minutes:  January 6, 2025 & Special Called Meeting Minutes  

January 15-16, 2025 (Budget Workshops) 
b) FY26 Budget Preparation Guidelines 

 
Commissioner Keyes made a motion to approve the Consent Agenda with the 

added Resolution from Mr. Potter.  Commissioner Spruill seconded; motion carried 
unanimously. 

 
PUBLIC FORUM:  Ms. Cynthia Downing, a native of Plymouth spoke to the 

Board.  She worked for 20 years at NC AT&T in Economic Development through the 
College system with a firm concentration in Workforce Development. She brought 
companies to campus for career fairs among other responsibilities.  She is looking forward 
to working on the Economic Development Advisory Council. 

 
REQUEST FOR FUNDING FOR TEMPORARY CLERK OF COURT 

POSITION: Mr. Keith Phelps, Clerk of Court addressed the Board.  This matter was 
recently presented to and discussed in the Board’s FY26 Budget Planning Workshop on 
January 16, 2025. There would be a financial impact of $15,968 from 2/1/25 to 6/30/25. 
Mr. Phelps said he will be working with legislation to get additional funding for the 
temporary position after 6/30/25 or find a way to make the position permanent for the next 
FY. 

 
 Commissioner Johnson asked if the County would be paying the benefits. Mr. 
Potter said the County will not be paying the benefits. 
 



 

Commissioner Keyes made a motion to approve the additional funding 
requested by the Clerk of Court for the temporary position.  Commissioner Johnson 
seconded; motion passed unanimously.  

 
Commissioner Walker made a motion to authorize and direct the County 

Manager and Finance Officer to execute and deliver the proposed AOC contract with 
any modifications made by the County Attorney in the County’s favor to the 
Administrative Office of the Courts (AOC), and to transfer the necessary funding 
from contingency or other available funds within the general fund budget for such 
purpose. Commissioner Keyes seconded; motion passed unanimously.  

  
            DEPARTMENTAL INFORMATION UPDATE—SOIL & WATER:  Mr. Chris 

Respess, Soil & Water Coordinator spoke to the Commissioners.  
 

 
 



 

 
 
 

 
 



 

 
 

 
 



 

 
 

 
 



 

 
 

 
 



 

 
 

 
 
 
 



 

 
 

 



 

 
 

 
 



 

 
 

 
 



 

 
 

 
 



 

 
 

 
 



 

 
 
 

 
 
 The Board thanked Mr. Respess for all he does for the County. 
 
 S.T.R.A.P. BIDS:  Mr. Chris Respess, Soil & Water Coordinator spoke to the 
Commissioners and went over the documents in their Agenda Package on this item.  



 

 
 



 

 
 

 
 



 

 
 



 

 
 



 

 
 Mr. Respess stated that the County will be reimbursed by the State for these funds 
spent on this contract. 
 
 There was discussion over not going with the lowest bidder.  Mr. Respess explained 
he talked with the administrators of the grant and they said there was no requirement to go 
with the lowest bidder.  Mr. Respess said that same information was in their Agenda 
Package. He feels his Board went with the most qualified bidder. 
 



 

 Commissioner Johnson made a motion to approve bidder J&J Environmental.  
Commissioner Keyes seconded; motion carried unanimously. 
 
 Commissioner Keyes made a motion to approve 15% of funds to be used to purchase a 
UTV for Soil & Water Dept.  Commissioner Spruill seconded; motion carried unanimously. 
 
 TAX COLLECTOR’S REPORT:  Ms. Sherri Wilkins, Tax Administrator spoke to the Board 
and gave the following report. 

 
TAX COLLECTOR’S REPORT 

UNPAID 2024 TAXES THAT ARE LIENS ON REAL PROPERTY 
JANUARY 31, 2025 

 
 In accordance with North Carolina General Statute 105-369(a), the following represents 
the total of unpaid 2024 taxes that are liens on real property to date: 
 

$ 796,790.23 
 
 

Sherri M. Wilkins 
            
     Sherri M. Wilkins 
     Tax Collector 
 
 
 
 The Washington County Tax Collector is ordered to advertise unpaid 2024 taxes that are 
liens on real property, pursuant to North Carolina General Statute 105-369(a). 
 
      
  
     By:       
      Carol V. Phelps, Chair  
 
 
     Date:       
 
 
ATTEST: 
 
 
      
Julie J. Bennett, MMC, NCMCC 
Clerk to the Board 

 
 
 
 
In accordance with NCGS 105-369(a) the following represents the total of unpaid 2024 

taxes that are liens on Real Property as of January 31, 2025 - $796,790.23.   



 

 
In accordance with NCGS 105-369 (b1) letters will be mailed the week of March 10th to 

notify the taxpayers of their delinquencies and that the delinquent taxes will be advertised in 
April. The letters will include the Debt Set-off information and the Notice of Lien Advertisement 
information (also referred to as the 2nd Notice letter).  The taxes have to be delinquent 60 days to 
send the Debt Set-off letter (the date of delinquency is January 7th), that is why the letters will be 
mailed in March. After 30 days from the date of the letter we will advertise the delinquent taxes 
in April.   
 

Taxpayers are contacting our office to set up monthly payments.  We are setting up 
payment agreements to have the taxes paid by June 2025.  If they default on their monthly 
payment we will enforce collections through wage garnishment, bank attachment or foreclosure.  
Our Delinquent Tax Coordinator, Christal Watkins, will be using enforced collection – wage 
garnishment, bank attachment, debt setoff and foreclosure – to collect delinquent taxes.  
 
 Commissioner Spruill made a motion to approve the Tax Collector’s Report.  
Commissioner Keyes seconded; motion carried unanimously. 
 

ECONOMIC DEVELOPMENT/STRATEGIC PLAN (PART 2) UPDATE:   
 
Mr. Kelly Chesson, Economic Development Director spoke to the Board and went over 

the following: 
 



 

 



 

 
Mr. Chesson said he attended the NC East Alliance meeting last Friday and gained a lot 

of useful information on how to move forward with our Economic Development.  He will be  
attending a “shopping center” conference in Charlotte in March 2025. 
 
 Mr. Chesson said he is also meeting with a potential new business owner who is looking 
at various sites in the County. 
 

He said he has been working with GIS to add layers to our maps to help potential 
business owners when they are looking at the County’s maps. 

 
The Commissioners commended Mr. Chesson on hitting the ground running! 

 
PK12 FUNDING AGREEMENT (FIRST AMENDMENT) AND LEASE:  Mr. Curtis 

Potter, CM/CA spoke to the Board on this subject.  In the Commissioners’ Agenda Package, they 
received the revised First Amendment to the PK12 Funding Agreement and Lease for the PK12 
School. 

 
Both include a copy of the revised Schedule D – Debt Service Amounts and Funding 

Sources reflecting the most up to date projections related to funding the debt service associated 
with the newly constructed school. 

 
 
 



 

Commissioner Johnson made a motion to approve the PK Funding Agreement 
(First Amendment) and Lease.  Commissioner Keyes seconded; motion carried 
unanimously. 
 
  BOARDS & COMMITTEES:  Ms. Julie J. Bennett, Clerk to the Board, spoke to the 
Board about the following. 
 
ECONOMIC DEVELOPMENT ADVISORY COUNCIL  
 

Ms. Bennett noted that at the last Board of Commissioners meeting, the Board discussed 
Commissioners Spruill & Walker to be on the newly formed Economic Development Advisory 
Council, but no action was taken. 
 

The Board needs to make the appropriate appointment of Commissioners to this Council. 
 

Commissioner Keyes made a motion to appoint Commissioners Spruill & Walker to 
the Economic Development Advisory Council.  Commissioner Spruill seconded; motion 
carried unanimously. 

 
Commissioner Keyes brought forth a few names of citizens who may do well on this 

Council:  Dwight Respess, Latesha James, Bill Lucas, David Rouson, and Maurice Hill. 
 
Commissioner Spruill brought forth the following names:  Harvey West, Jr., and Tom 

Harrison. 
 
Mr. Potter said that the TTA Board would probably put Tom Harrison forward for the 

TTA. 
 

Staff will make an application for the members nominated to fill out and bring back to the 
March meeting and will also check on ballot voting. 
 

FINANCE OFFICER’S REPORT:   Ms. Dixon went over the budget transfers and budget 
amendments that were in the Commissioners’ package.  Please see below. 

 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 
Commissioner Johnson made a motion to approve the budget transfers/ 

amendments as presented.  Commissioner Spruill seconded; motion carried unanimously. 
 



 

Ms. Dixon went over a sample of a new Financial Report that she could create for the 
Board to give them more concise information on each accounts BA’s/BT’s.  This report would 
be sent out before the Board meeting instead of with the Board Agenda Package. 

 
RESO 2025-001 RESOLUTION ESTABLISHING A MAXIMUM THREE-YEAR 

LIMIT POLICY TO AMEND ROOM OCCUPANCY TAX REPORTS:  Mr. Potter explained 
the reason for needing this resolution. 

 

 
 
 



 

 
Commissioner Spruill made a motion to approve RESO 2025-001 Resolution 

Establishing a Maximum Three-Year Limit Policy to Amend Room Occupancy Tax 
Reports.  Commissioner Walker seconded; motion carried unanimously. 
 

OTHER ITEMS BY COMMISSIONERS OR STAFF: 
 
Commissioner Johnson listed the top 5 legislative goals voted on by the NCACC for 

2025-2026:  
 
1. Support legislation promoting teacher recruitment and retention 
2. Repeal or amend NCGS 105-275(45) regarding solar energy property taxation 
3. Increased funding for farmland preservation 
4. Expand funding for medical and social services in County detention facilities 
5. Provide State support for critical facility construction 

 
Commissioner Johnson said these would all benefit Washington County. 
 
Commissioner Spruill said he received a request from the family of the late John Sawyer 

III to have a bridge named for him, an overpass in Roper over Millpond Road on Hwy 64. The 
Board of Commissioners would need to unanimously pass a Resolution in support of this. 
Handouts were presented to show the process. 

 
 Ms. Bennett, Clerk to the Board, said the Board would need to have a public hearing on 
this matter before voting on it.   
 
 The Board agreed to table this discussion until the next meeting after the public hearing. 
 
 Chair Phelps mentioned the Fin, Fur & Feather dinner Saturday night in Creswell. 
 
 Ms. Bennett reminded the Board of the 2025 Winter Gala sponsored by Adult Treatment 
Court, being held in Washington this Thursday, February 6, 2025.  Commissioner tickets are free 
but must purchase spouse tickets.  Please let the Clerk know on Tuesday if you will be attending 
so she can give them a head count. 
 



 

 Mr. Potter commended Mr. Squires on his idea of putting pictures in a recent legislative 
letter in hopes of garnering more attention. 
 

Ms. Dixon said she attended a meeting that may benefit the County with savings on 
Detention medical expenses. 
 

Commissioner Spruill asked for update on EMTOC building.  Mr. Squires said staff has 
been working with the architect on the layout of the building and of outlying areas that would 
need to be fenced in.  Commissioner Spruill noted there is a pre-bid meeting on February 19th  @ 
10:00 AM in the Commissioners’ Room.  
  
 Commissioner Spruill made a motion to adjourn. Commissioner Keyes seconded; motion 
carried unanimously. 
 
 

_____________________________     _______________________ 
             Julie J. Bennett, NCMCC, MMC         Carol V. Phelps 
                      Clerk to the Board                        Chair 
 
 
 


