
 

                        
January 6, 2025 

 
 The Washington County Board of Commissioners met in a regular meeting on 
Monday, January 6, 2025, at 6:00 PM in the Commissioners’ Room, 116 Adams Street, 
Plymouth, NC.  Commissioners Tracey A. Johnson, Ann C. Keyes, Carol V. Phelps, John 
C. Spruill and Julius Walker, Jr. were in attendance. Also, present were County Manager/ 
County Attorney Curtis S. Potter, Assistant County Manager, Jason Squires, Clerk to the 
Board Julie J. Bennett and County Finance Officer Missy Dixon. 
 
 Chair Phelps called the meeting to order. Commissioner Keyes gave the 
invocation.  Chair Phelps led the Pledge of Allegiance. 
 
 ADDITIONS/DELETIONS:   None. 

Commissioner Keyes made a motion to approve tonight’s Agenda.  
Commissioner Spruill seconded; motion carried unanimously. 
 
 CONSENT AGENDA: 

Items listed under Consent are generally of a routine nature.  The Board may take action to 
approve/disapprove all items in a single vote.  Any item may be withheld from a general action, to 
be discussed and voted upon separately at the discretion of the Board. 

 
a) Regular Session Minutes:  December 5, 2024 & Special Called Meeting Minutes December 

5, 2024 
b) Tax Refunds & Releases & Insolvent Account 
c) FPIC Audit Response Letter for Full Board Signature 
d) Economic & Strategic Development Position 
e) Confirmation Washington County CFPT Continuing as a Single County Team  
f)    Revised RAP LEPC EOP 

 
 Commissioner Spruill asked to remove item f) from the Consent Agenda. and pass the consent 
agenda  TAJ/AK 
 

Commissioner Johnson made a motion to approve the Consent Agenda with 
the change noted.  Commissioner Keyes seconded; motion carried unanimously. 

 
PUBLIC FORUM:  None.  
 
EMPLOYEE OF THE YEAR: Chair Phelps read the following:  
 
The Employee of the Year is chosen from the Employee of the Quarter recipients. This 

year we had nominations in March, June & September. 
 

This year’s Employee of the Year was the recipient in March.  Her nomination read as 
follows 

“This employee goes above and beyond to help keep her Department on top of their 
required workload.  She coordinates with other counties to cover work when we are required to 
assist other counties.  She helps out wherever she is needed and keeps morale high. She is also 
shared with another department and volunteers whenever her services are needed. She is a 
wonderful employee and is an asset to the community.” 

 



 

This is a long-standing employee (of almost 20 years) who actually started out as an 
Income Maintenance Caseworker for DSS in November of 2004.  In February 2015, she was 
hired as the county’s Code Enforcement Officer, the position that she holds today.  

 
 Please join me in congratulating Ms. Connie Barnes as the 2024 Employee of the Year! 

 
            DEPARTMENTAL INFORMATION UPDATE—SENIOR CENTER:  Ms. Renee’ 

Collier, Senior Center Director gave the following presentation. 

 
 

 
 



 

 
 

 
 



 

 
 

 
 
 
 



 

 
 

 
 



 

 
 

 
 



 

 
 

 
 
 
 The Commissioners thanked Ms. Collier for what she does for the County. 
 

PUBLIC HEARING:  PLANNING BOARD RECOMMENDATION FOR 
FLOOD DAMAGE PREVENTION ORDINANCE:  Mr. Allen Pittman, Planning/Safety/ 
Inspections Director spoke to the Board.  

 
Commissioner Johnson made a motion to open the public hearing. 

Commissioner Keyes seconded; motion passed unanimously. 



 

 Mr. Pittman noted that the following information was provided to the Board which 
included a marked up copy of the Flood Damage Prevention Ordinance so they could see 
what changes were made. 
 

On Thursday, December 19, 2024, the Washington County Planning Board passed 
a motion to recommend the adoption of a revised Flood Damage Prevention Ordinance, NC 
Coastal model, which includes new language and definitions due to the inclusion of Coastal 
Flood Hazard Areas (VE and Coastal A zones). It is recommended that the Commissioners 
act on this matter at this January 6, 2025 meeting. 

 
A draft of the ordinance was previously reviewed by the Planning Board at their 

November 21, 2024 meeting and a Public Hearing was set for December 19, 2024. The 
hearing was advertised, along with a notice that if the Planning Board recommended 
approval of the ordinance at this hearing, a separate hearing would be conducted by the 
Board of Commissioners at their January 6, 2025 meeting. This advertisement was 
confirmed with the Roanoke Beacon on December 4, and December 11, 2024. 

 
This ordinance must be adopted prior to January 15, 2025 so the adopted document 

with signatures can be sent to the NCDPS and FEMA no later than January 17, 2025 in 
order for any flood insurance policies to be renewed or written in the future in Washington 
County. 
 

Commissioner Keyes made a motion to close the public hearing. 
Commissioner Johnson seconded; motion passed unanimously. 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 
 
 
 
 
 



 

 
 

 Commissioner Keyes made a motion to approve the Flood Damage Prevention 
Ordinance with its changes.  Commissioner Spruill seconded; motion carried 
unanimously. 
 

UPDATED DRAFT CAPITAL IMPROVEMENT PLAN (CIP):  Mr. Potter, CM/CA 
spoke to the Board. He distributed a draft CIP. (See below). Mr. Potter noted that this will be 
discussed more in the budget workshop. He will bring it up at the Wednesday Dept. Head Mtg. 
so there may be a few more additional items brought to the workshop. 

 

 
 

STRATEGIC PLAN PROGRESS UPDATE:  Mr. Jason Squires, ACM, discussed this 
with the Board since Mr. Kelly Chesson, SPC is in Bertie this evening.  

 
Background:  
Staff will present an update on the Safe Healthy Communities and Organizational 

Excellence components of the 2024 Strategic Plan as shown in the attached action item tracking 
pages.  

An update on the Economic Development and Strong Educational Opportunities will be 
provided during the upcoming FY26 Budget Workshops.  

Staff seeks BOCC input on:  
1. Any desired changes to the action item tracking page format  
2. Any desired changes to specific goals and/or action items  
 
Anticipated feedback and revision timeline:  
1. 1/6/25: Presentation of ½ action item tracking pages and discussion  
2. 1/15/25: Tentatively planned FY26 Budget Workshop Mtg & Presentation of 

remaining action item tracking pages and discussion  



 

3. 2/3/25: Regular BOCC Mtg: Consideration/approval of specific revisions to 
goals/action items  

 
Mr. Squires went over the following: 
 

 
 



 

 

 
 

 
Commissioner Johnson said one thing she did not see listed is Tabletop Exercises. 

Discussion ensued. 
 
Commissioner Spruill said he feels the Volunteer Fire Departments (VFDs) need to be 

involved. 
 
Commissioner Spruill said he feels the employee evaluation process is needed.  

Commissioner Walker said he feels the current format works.   
 
Commissioner Walker also agreed with Commissioner Johnson about needing training on 

emergencies.  
 
Commissioner Keyes said it is good for a few counties to work together such as with the 

RAP. 
 



 

DISCUSSION ON ITEM f) ROANOKE, ALBEMARLE, PAMLICO (RAP) 
REGIONAL EMERGENCY OPERATIONS PLAN (EOP): 

 
Commissioner Spruill asked why our airport was left out.  Mr. Lance Swindell, EM 

Coordinator, said when they pulled from the original documents, the Dare Co. Airport was in 
those documents. He said our airport information can be added. 

 
Commissioner Spruill asked if this Plan is just for our county.  Mr. Swindell said each 

county will be approving their own. Amendments can be added to each county’s version. 
 
Discussion ensued also about declaring a State of Emergency. 

 
 Commissioner Spruill made a motion to adopt the Revised RAP LEPC EOP.  
Commissioner Keyes seconded; motion carried unanimously. 

 
PK12 UPDATE:  Mr. Curtis Potter, CM/CA spoke to the Board on this subject. 

 
 The School Board is currently reviewing proposed revisions to the original Funding and 

Lease Agreements. 
  
Attached is an updated anticipated Debt Service Schedule which also shows additional 

county contributions covering an initial cash flow shortage to cover the debt service until repaid 
in later years by the sources shown in the attachment.  

 

 
An Owner Architect Contractor meeting is set for 1/7/25 ahead of the anticipated opening 

day of 1/9/25 for students to enter the building.  
Various parties are beginning to express increased interest in obtaining ownership or 

continued use of various school properties which are expected to be vacated by WCS shortly.  
 



 

Management strongly recommends deferring any such consideration until after:  
1. The PK12 facility is finished and fully populated by all intended students; and  
2. Any pending revisions to the Funding Agreement and/or Lease are finalized and 

approved by both Boards.  
 
Once these items occur (expected by mid-January) Management anticipates bringing a 

recommended strategy for receiving, reviewing, and handling all such requests from any such 
interested parties to the next regular Board meeting. 

 
  BOARDS & COMMITTEES:  Ms. Julie J. Bennett, Clerk to the Board, spoke to the 
Board about the following requests. 
 
 COMMISSIONERS SEATS ON BOARDS & COMMITTEES:   The Clerk to the 
Board has a list of the Boards & Committees that Commissioners currently serve on. If you 
would like to make any changes for 2025, now is the time.  These can be discussed tonight or 
can be put back on the agenda for February.   
 

 
 Commissioner Keyes noted that the Safety Committee needed to be added under her 
name.  Also, Commissioners Spruill and Walker expressed interest in being on the newly 
developed Economic Development Advisory Council. 
ALBEMARLE RC&D COUNCIL: 
(See email below with request) 
 
Subject: Albemarle Resource Conservation and Development (ARCD) Council Appointment 



 

 
The Albemarle Resource Conservation and Development (ARCD) Council restructured its by-
laws in 2023 to reduce its membership to one representative from each of our 10 regional 
counties (appointed by their respective Boards of Commissioners), effective December 31, 
2024.  The Council hopes that this change will allow for a more nimble board composed of 
active members committed to the mission of ARCD and willing to participate in accomplishing 
great things in our region! 
  
We sent a request back in April for an appointment to the ARCD Board from your County. As of 
this writing we do not have any record of an appointee from your county. We ask that you please 
email us your appointment as soon as possible to continue your counties representation on our 
board. You are welcome to appoint a current member of the board as we have great board 
members from each county. We feel that this restructured Board will allow for a more efficient 
Board.   
  
If you have questions about this, please feel free to reach out to me.  
  
Thank you for your attention to this matter. 
 
Fenton Eure III 
ARCD Chairman of the Board 
Fteure65@gmail.com 
252-333-7943 
 

Commissioner Johnson made a motion to approve the appointment of 
Commissioner Keyes to the RC&D Council.  Commissioner Spruill seconded; motion 
carried unanimously. 
 
ECONOMIC DEVELOPMENT ADVISORY COUNCIL  
 
At their meeting on December 19, 2024, the Washington County Planning Board 
appointed Ms. Cynthia Downing to the Economic Development Committee.  Ms. 
Downing’s contact information follows: 
                Cynthia Downing 
                2332 Folly Road 
                Plymouth NC 27962 
                336-462-7903 
                Downingc222@gmail.com 
 
Ms. Downing is experienced in working with Economic Development through the 
College system with a firm concentration in Workforce Development. 
 
This is for information. 
 

FINANCE OFFICER’S REPORT:   Ms. Dixon went over the budget transfers and budget 
amendments that were in the Commissioners’ package.  Please see below. 
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Commissioner Spruill asked about the typewritten entry on BT# 2025-045.  Ms. Dixon 
stated she did have to use a typewriter to add the entry because the total did not carry over.  He 
also had a question about overtime in Detention.  Ms. Dixon said they are short-staffed.  They 
currently have 4 positions open.  

  
Commissioner Johnson asked how often inspections happen in Detention.  Mr. Potter said 

quite often. Ms. Bennett noted the last one was on October 23, 2024. 
 

Commissioner Johnson made a motion to approve the budget transfers/ 
amendments as presented.  Commissioner Spruill seconded; motion carried unanimously. 

 
OTHER ITEMS BY COMMISSIONERS OR STAFF: 

 
 EMTOC Design/Timeline Update –Mr. Jason Squires, ACM stated that they 

have a mtg on 1/9 to go over the final design of the building with the Dept. 
Heads who will be housed in that building along with various other Dept. 
Heads who may have an interest in the facility.  He has a few fluid dates for 
other meetings that have not been decided on yet. He hopes to have more 
information for the Budget Workshop. 
 

 Mr. Potter said he will be having a meeting soon with the Sheriff’s Office to 
discuss pay rates in an effort to help with recruitment. 
 

 Mr. Potter discussed the FY26 Budget Workshop.  The consensus was to 
have the meeting next Wednesday, January 15, 2025.  The meeting will start at 
9:00 AM and carry over to January 16, 2025.  

 
 Commissioner Keyes made a motion to go into Closed Session pursuant to NCGS§143-
318.11(a)(3) (attorney-client privilege), and NCGS §143-318.11(a)(6) (personnel).  Commissioner 
Spruill seconded; motion carried unanimously. 

  
 Commissioner Keyes made a motion to recess the meeting to January 15, 2025 @ 9:00 AM. 
Commissioner Spruill seconded; motion carried unanimously. 
 
 

___________________________    ________________________ 
             Julie J. Bennett, NCMCC, MMC         Carol V. Phelps 
                      Clerk to the Board                        Chair 
 
 
 


