
 

                        
November 4, 2024 

 
 The Washington County Board of Commissioners met in a regular meeting on 
Monday, November 4, 2024, at 6:00 PM in the Commissioners’ Room, 116 Adams Street, 
Plymouth, NC.  Commissioners Tracey A. Johnson, Ann C. Keyes, Carol V. Phelps, John 
C. Spruill and Julius Walker, Jr. were in attendance. Also, present were County Manager/ 
County Attorney Curtis S. Potter, Assistant County Manager, Jason Squires, and County 
Finance Officer Missy Dixon. Clerk to the Board Julie J. Bennett was unable to attend the 
meeting. 
 
 Chair Keyes called the meeting to order. Mr. Lloyd Jones gave the invocation.  Mr. 
Leon Pringle led the Pledge of Allegiance. 
 
 ADDITIONS/DELETIONS:   
 
 Commissioner Phelps made a motion to approve tonight’s Agenda.  
Commissioner Walker seconded; motion carried unanimously. 
 
 CONSENT AGENDA: 

Items listed under Consent are generally of a routine nature.  The Board may take action to 
approve/disapprove all items in a single vote.  Any item may be withheld from a general action, to 
be discussed and voted upon separately at the discretion of the Board. 

 
a) Approval of Minutes of October 7, 2024 & Closed Session Minutes for the 

meetings of April 1, May 6, June 3, July 1, August 5, and September 9, 2024  
b) Tax Refunds, Releases & Insolvents 
c) RESO 2024-030 Authorizing Sale of Real Property, 310 E. Fourth St., Plymouth 
d) RESO 2024-035 PROCLAMATION Supporting Operation Green Light For Active 

Military Service Members In Transition To Civilian Life (Veteran Status) 
e) North Carolina Education Lottery Public School Fund—Network Installation at 

new PreK-12 school = $186,000 
 
Commissioner Phelps spoke in support of the Green Light Initiative for military 
service members. 
 
Commissioner Walker made a motion to approve the Consent Agenda.  

Commissioner Phelps seconded; motion carried unanimously. 
 
PUBLIC FORUM:  None.  

 
            DEPARTMENTAL INFORMATION UPDATE— COOPERATIVE  

EXTENSION’S “REPORT TO THE PEOPLE”: Ms. Rebecca Liverman, Cooperative 
Extension Director & Staff gave an update to the Board on things going on in their office. 
 
 Commissioner Johnson asked for more info on the Walk on Water event.  Ms. 

Sonana Jefferson explained it will occur every Monday, Wednesday, and Friday 
from 12:15 PM to 2:45 PM 

 
 Commissioner Spruill thanked Cooperative Extension for their efforts. 



 

 Commissioner Keyes thanked Rebecca Liverman for her work with the SHIP 
program. 

 
AMERICA 250TH ANNIVERSARY:  Ms. Chris Barber with help of Mr. Tom 

Harrison, TTA, spoke to the Board on the abovementioned topic.  Mr. Potter went over the 
following information. 

 



 

 
 



 

 
 



 

 
 



 

 
 
    

A motion will be needed to grant the County Manager the authority to 
approve the placement of a historical wayside marker at an exact 
location to be determined by the County Manager in consultation with 
the Facilities Director on county property located at 100 NC Hwy 32N 
in Roper, NC, provided however, the Board shall retain the right to: 

 
  a. approve the actual text, message, pictures, or other materials to 

be included within  the marker itself prior to its placement; and to 
  b. remove or relocate the marker to an appropriate alternative 

location if deemed necessary or advisable by the board in the future. 
 

 Commissioner Keyes spoke on serving on the Committee with Commissioner 
Walker.   

 
  Commissioner Phelps made a motion to grant the County Manager the 
above listed authority.  Commissioner Spruill seconded; Motion carried 
unanimously. 

 
ECONOMIC DEVELOPMENT:  Mr. Kelly Chesson, NCACC Strategic Management 

Coordinator spoke to the Board. 
 

County Manager Potter described the Economic Development task force as a 
small 5-6 person group of County Employees that would advise the larger Economic 
Development Council. 



 

 
  Commissioner Keyes mentioned that a similar group had existed in the past.   
 

Commissioner Spruill thanked Kelly Chesson for his work and asked that the 
Commissioners be given a copy of the PowerPoint and additional information. 

 
TTA UPDATE:  Mr. Tom Harrison, TTA Director gave the Board an update on the 2024  

Bear Festival.   
 

  BOARDS & COMMITTEES:  Mr. Jason Squires, Deputy Clerk to the Board spoke to 
the Board about the following requests. 
 

 Planning Board  
 
At their meeting on October 17, 2024, the Washington County Planning Board recommended 
the re-appointment of Mary Barnes to the Planning Board to serve the three-year term ending 
December 31, 2027.   
 
Mrs. Barnes’s current term expires December 31, 2024.   She serves as the Plymouth 
township representative. She has agreed to serve if re-appointed. 

 
Commissioner Spruill made a motion to re-appoint Mrs. Barnes to the Planning 

Board.  Commissioner Phelps seconded; motion carried unanimously. 
 
 
Voting Delegate for the NCACC Legislative Goals Conference 
 
The NCACC Legislative Goals Conference will be held Nov. 14-15, 2024, in Wake 
County at the Marriott Raleigh Crabtree Valley. Each county will be entitled to vote on 
legislative goal proposal submissions brought before the membership. Voting will take 
place Nov. 14-15. 
 
To facilitate the voting process, each county is asked to designate one voting delegate 
(and optional alternate voting delegate). 
 
Chair Keyes and Commissioner Johnson are registered for the conference.  The Board 
needs to appoint one as the voting delegate and the other as the optional alternate.  

 
 Commissioner Spruill made a motion to appoint Commissioner Keyes as the 
voting delegate and for Commissioner Johnson to serve as the alternate.  Commissioner 
Walker seconded; motion carried unanimously. 

 
FINANCE OFFICER’S REPORT:   Ms. Dixon went over the budget transfers and budget 

amendments that were in the Commissioners’ package.  Please see below. 
 

https://www.ncacc.org/events/legislative-goals-conference-2024/


 

 
 



 

 
 



 

 
 
 



 

 
 



 

 
 
 



 

 
Commissioner Spruill made a motion to approve the budget transfers/ amendments 

as presented.  Commissioner Phelps seconded; motion carried unanimously. 
 
 
 
OTHER ITEMS BY COMMISSIONERS OR STAFF: 



 

 
County Manager Potter spoke on the following topics: 
 
 Flood Plain Ordinance will be going before the Planning Board in December and 

should be presented to the Commissioners in January.   
 
 Budget Workshop calendar will be going before the Board in December for 

adoption.  CM Potter listed prospective  dates as 1/15/25-1/17/25 or 1/21/25-
1/25/25.  Commissioner Johnson was not available to attend 1/15-1/17. 

 
 Veterans Day will be recognized on 11/11.  Commissioner Phelps spoke on the 

Creswell Veterans Day event. 
 
 The lease agreement for the new Washington County School building will be 

coming before the Board in December for approval.  
 
 The updated YORE table will be coming before the Board in December for 

approval as well.  The purpose of the update is to provide employees on the latter 
stages of the YORE table an annual salary increase as opposed to the current bi-
annual frequency.  

 
Commissioner Phelps spoke on the Mid County Fire Department parade and BBQ 
chicken plate sale.  He gave parade details. 
 
Commissioner Spruill spoke on Roper Fire Department shrimp plate sale.  He also 
attended the WCS construction update meeting and is pleased with the results.   
 
Commissioner Johnson will be attending the NCACC Legislative Goals meetings.  Goals 
will be whittled down to 5-7 ideas to lobby NC Congress. 
 
Commissioner Keyes will be attending the Legislative Goals meeting as well.  She also 
addressed a recent news article featured in the Roanoke Beacon that discussed the 
Board’s accomplishments during her tenure as a Commissioner.  

 
 Commissioner Spruill made a motion to go into Closed Session pursuant to NCGS§143-
318.11(a)(3) (attorney-client privilege), and NCGS §143-318.11(a)(6) (personnel).  Commissioner 
Phelps seconded; motion carried unanimously. 
 

 Commissioner Phelps made a motion to come out of Closed Session.  Commissioner Spruill 
seconded; motion carried unanimously. 

 
 Commissioner Johnson made a motion to authorize the County Manager to execute a letter 
extending the deadline for substantial completion of the PK12 school to December 30th if 
necessary, and to negotiate with Metcon and settle in the County’s best interest regarding the 
payment of any applicable costs incurred as a result of the extension.  Commissioner Phelps 
seconded; motion carried unanimously. 

 
 Commissioner Spruill made a motion to reapprove RESO 2024-035 PROCLAMATION 
Supporting Operation Green Light with the provision that the incorrect date of “November 7, 



 

2022 through November 14, 2022” be amended to read November 7, 2024 through November 14, 
2024.  Commissioner Johnson seconded; motion carried unanimously.   
 
 Commissioner Walker made a motion to adjourn the meeting. Commissioner Phelps 
seconded; motion carried unanimously. 
 
 

___________________________    ________________________ 
                    Jason Squires, ACM                     Ann C. Keyes 
                Deputy Clerk to the Board                        Chair 


