
   

                        
October 7, 2024 

 
 The Washington County Board of Commissioners met in a regular meeting on 
Monday, October 7, 2024, at 6:00 PM in the Commissioners’ Room, 116 Adams Street, 
Plymouth, NC.  Commissioners Tracey A. Johnson, Ann C. Keyes, Carol V. Phelps, John 
C. Spruill and Julius Walker, Jr. were in attendance. Also, present were County Manager/ 
County Attorney Curtis S. Potter, Assistant County Manager, Jason Squires, Clerk to the 
Board Julie J. Bennett and County Finance Officer Missy Dixon. 
 
 Chair Keyes called the meeting to order. Commissioner Walker gave the 
invocation. Commissioner Phelps led the Pledge of Allegiance. 
 
 ADDITIONS/DELETIONS:  None 
 
 Commissioner Spruill made a motion to approve tonight’s Agenda.  
Commissioner Phelps seconded; motion carried unanimously. 
 
 CONSENT AGENDA: 

Items listed under Consent are generally of a routine nature.  The Board may take action to 
approve/disapprove all items in a single vote.  Any item may be withheld from a general action, to 
be discussed and voted upon separately at the discretion of the Board. 

 
a) Approval of Minutes of September 3, 2024, and for Special Called Meetings 

on September 9 & 27, 2024  
b) Tax Refunds, Releases & Insolvents 
c) RESO 2024-033 Continuity of Operations during County Manager’s Absence 
d) RESO 2024-034 Appointing Jason Squires as Deputy Clerk to the Board of 

Washington County 
 
Commissioner Phelps made a motion to approve the Consent Agenda.  

Commissioner Spruill seconded; motion carried unanimously. 
 
PUBLIC FORUM:  None.  

 
DEPARTMENT INFORMATION UPDATE:  TAX DEPARTMENT 

Ms. Sherri Wilkins, Tax Administrator spoke to the Board and handed out the forms listed 
below that are available for citizens: 

 Property Tax Relief for Disabled Veterans 
 Certification of Disability for Property Exclusion (GS 105-2277.1) 
 Application for Property Tax Relief (Elderly or Disabled) 

  
Ms. Wilkins reminded citizens that they are responsible for giving the Tax Office a 

change of address.  
 

Commissioner Spruill told Ms. Wilkins that he appreciates what she and her staff 
do. He asked about the conversion of the new tax software.  Ms. Wilkins said she is waiting 
to talk to the person who is helping with the conversion.  It has been on the backburner.  
She hopes to have a timetable by the November meeting.   

Commissioner Spruill asked for an update on tax collection.  Ms. Wilkins said she 
does not have a number at this time.  



   

 
Mr. Potter asked Ms. Wilkins if the tax bills for the Town of Roper had gone out 

yet.  Ms. Wilkins said she hoped to have them out by the end of this week. 
 
Chair Keyes said the Board appreciates what she does. 

 
UPDATE FROM THE SALVATION ARMY:   Sgt. Les Asby of the Salvation 

Army spoke to the Board.  He thanked Chair Keyes for the invitation.  First, he noted that 
Ms. Kathy Winstead, of the Salvation Army, is at the Nazarene Church every Thursday 
accepting applications for Christmas.  

 
Sgt. Asby said the Salvation Army has served over 40,000 meals in WNC.  Their 

office in Asheville was demolished.  
 
Mr. Potter stated that staff can put a link to the Salvation Army on our County 

Facebook page and we can also give the link to the Board. 
 
Sgt. Asby asked what would we like to see the Salvation Army do? Chair Keyes 

said she is aware of what they do because she is always out in the area.   
 
Sgt. Asby said they can feed people.  They have a mobile canteen.  What areas is 

this needed in?  Email him. They will make it happen. They can also help with food, rent, 
and utility assistance.  Email him at Les.Asby@salvationarmy.org. 
 

Chair Keyes thanked him for what he and his organization do. 
 
 PUBLIC HEARING (CONTINUATION):  PLANNING BOARD 
RECOMMENDATION:  SIGNAGE REGULATIONS AMENDMENT:  This is a continuation 
of the Public Hearing that was started at the September 3rd Board of Commissioners’ meeting.  
The Board asked for a better explanation of what changes were made in the Sign Ordinance 
Amendment.  Staff has completed documents for more clarification:  a list of changes made and 
a “tracked changes” document, along with a clean document. 
 

Commissioner Phelps made a motion to reconvene the Public Hearing. 
Commissioner Spruill seconded; motion passed unanimously. 
 
 Mr. Pittman spoke to the Board saying that the Board was provided with the documents 
they requested in their Agenda Package.  He also noted that this is the beginning of the 
consolidation of the Zoning Ordinance.   
 
 Commissioner Spruill asked about the new #10 item regarding the size of flags. Mr. 
Pittman said they can have a large flag as long as it is under 72’. If someone wants one bigger, 
they will have to come ask for a variance from the Planning Board. 
 
 Commissioner Spruill told Mr. Pittman he appreciates staff taking the time to give the 
Board a better understanding of changes that were made.  
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 Commissioner Spruill made a motion to close the Public Hearing. 
Commissioner Walker seconded; motion passed unanimously. 
 



   

 Commissioner Spruill made a motion to approve the Signage Regulations 
Amendment to the Zoning Ordinance. Commissioner Walker seconded; motion 
passed unanimously. 
 
 SMOKING & TOBACCO  USE ORDINANCE AMENDMENT:  Mr. Squires, ACM, 
stated that at the September 3 Board meeting, the Board asked staff to define enforcement 
mechanisms more clearly for the Smoking & Tobacco Use Ordinance Amendment.  There is a 
memo attached with some additional information.  The Board also received the original 
ordinance and the amended ordinance in their Agenda Package.  
 



   

 
 



   

 
 



   

 
 



   

 
 
 



   

 
 



   

 
 



   

 
 



   

 
 
Commissioner Spruill made a motion to approve the Smoking & Tobacco Use 

Ordinance Amendment.  Commissioner Phelps seconded; motion carried 
unanimously. 
 
 BOARDS & COMMITTEES:  Ms. Bennett, Clerk to the Board spoke to the 
Board about the following requests. 
 

The Washington County Planning Board sent a recommendation to the Commissioners to 
replace Ms. Bunny Saunders (seat for Roper Municipal District) with Mr. Maurice Hill.   The 
seat expires in December 2024 and they are asking to extend his term to December 31, 2027.  
Mr. Hill has agreed to serve if appointed.   
 

 Chair Keyes pointed out Mr. Hill in the audience. 
 
Commissioner Spruill made a motion to appoint Mr. Maurice Hill to the 

Washington County Planning Board for a 3-year term to expire December 31, 2027.  
Commissioner Walker seconded; motion carried unanimously. 
 

Appointments are up for the Coastal Resources Advisory Council.  Commissioner Spruill 
has been serving on this Board.  Commissioner Spruill said he will serve if re-appointed.  This is 
a two-year term. 
 

Commissioner Phelps made a motion to re-appoint Commissioner John 
Spruill to the Coastal Resources Advisory Council (CRAC).  Commissioner Walker 
seconded; motion carried unanimously. 
 

FINANCE OFFICER’S REPORT:   Ms. Dixon went over the budget transfers and budget 
amendments that were in the Commissioners’ package.  Please see below. 



   

 
 



   

 
 
 
 
 
 
 



   

 

 
 



   

 
 
 
 



   

 
 
 
 
 



   

 
 
 
 
 



   

 
 
 

Commissioner Spruill made a motion to approve the budget transfers/ amendments 
as presented.  Commissioner Phelps seconded; motion carried unanimously. 

OTHER ITEMS BY COMMISSIONERS OR STAFF: 
 



   

 Employee Appreciation Events & Schedule, Ms. Julie J. Bennett, Clerk to the Board---
Employee Fall Fling, Friday, October 11 from 1:00 PM – 5:00 PM at Flowers Park in 
Plymouth.  Employee Christmas Breakfast, Friday, December 20, from 9:30 AM – 
11:30 AM at the Plymouth Church of Christ Family Life Center. 
 

 Public Safety Awareness Day, October 22, 2024, Vernon James Center.  Chair Keyes 
said this brings our safety responders to the eye of the public.  Ms. Connie Barnes, Code 
Enforcement Officer, said some speakers may now not be able to attend due to being 
deployed to WNC.  DAWG – the disaster assistance work group—which consists of 13 
counties working together, have also been invited.  Apparatus will be brought to be 
displayed such as drones. 

 
 America’s 250th Anniversary, Mr. Curtis Potter said Ms. Chris Barber will be at the 

November Commissioners’ meeting to speak to the Board and to seek approval of 
posting a sign at the BCCC WCC that is about the Civil War. Not sure if they have the 
content yet, but they need the space approved to put in for a $4,000 grant. 

 
 Mr. Potter said we are moving forward with replacing the last portion of the Courthouse 

roof, coordinating with Facilities and the Clerk of Court. 
 

 Staff will be forwarding a copy of the Roanoke, Albemarle, Pamlico (RAP) Regional 
Emergency Operations Plan and a timeline for the Board’s review. 

 
 Mr. Potter thanked folks for all their donations to WNC. He reminded residents to make 

donations of cash only to trusted WNC non-profits.  This is the best way to send support 
to WNC. 

 
 Chair Keyes shared her experiences with disaster relief.  

 
 Commissioner Phelps noted that the Creswell Ruritans will be having a Pancake 

Breakfast this Saturday from 8:00 AM – 11:00 AM this Saturday.  Commissioner Phelps 
also said Brightstar was setting up his neighbors highspeed internet, so he got his place 
on the list and got hooked up too. Thanks to all who worked on getting internet to our 
area. 

 
Mr. Hill thanked the Board for approving him for the Planning Board. 

 
 Commissioner Phelps made a motion to go into Closed Session pursuant to NCGS§143-
318.11(a)(3) (attorney-client privilege), NCGS§143-318.11(a)(5) (property acquisition) and NCGS 
§143-318.11(a)(6) (personnel).  Commissioner Walker seconded; motion carried unanimously. 

 
 Commissioner Spruill made a motion to adjourn the meeting. Commissioner                       
Phelps seconded; motion carried unanimously. 
 
 

___________________________    ________________________ 
             Julie J. Bennett, MMC, NCMCC         Ann C. Keyes 
                    Clerk to the Board                        Chair 


