
September 3, 2024

The Washington County Board of Commissioners met in a regular meeting on Tuesday, September 3, 2024, at 6:00 PM in the Commissioners’ Room, 116 Adams Street, Plymouth, NC.  Commissioners Tracey A. Johnson, Ann C. Keyes, Carol V. Phelps, John C. Spruill and Julius Walker, Jr. were in attendance. Also, present were County Manager/County Attorney Curtis S. Potter (by ZOOM), Assistant County Manager, Jason Squires, Clerk to the Board Julie J. Bennett and County Finance Officer Missy Dixon.

Chair Keyes called the meeting to order. Commissioner Walker gave the invocation. Commissioner Spruill led the Pledge of Allegiance.

ADDITIONS/DELETIONS:  None

Commissioner Spruill made a motion to approve tonight’s Agenda.  Commissioner Walker seconded; motion carried unanimously.

CONSENT AGENDA:

Items listed under Consent are generally of a routine nature.  The Board may take action to approve/disapprove all items in a single vote.  Any item may be withheld from a general action, to be discussed and voted upon separately at the discretion of the Board.

a) Approval of Minutes of August 5, 2024 

b) Tax Refunds, Releases & Insolvents

c) SAA Delegates

d) 2023 Statewide Emergency Management Mutual Aid Agreement
​Commissioner Johnson made a motion to remove Item b) Tax Refunds, Releases & Insolvents and approve the Consent Agenda.  Commissioner Phelps seconded; motion carried unanimously.

​Commissioner Johnson made a motion to approve Item b) Tax Refunds, Releases & Insolvents.   Commissioner Phelps seconded; motion carried with 4 ayes and 1 recusal, Commissioner Walker (since his wife is listed on the abovementioned report.)

PUBLIC FORUM:  Ms. Landra Jackson, 110 June Street, Roper, wanted to inform the Commissioners about WMRC. She has not been paid after completing her 2-week notice. She was told that only active workers were being paid first and then she would be paid.  She reached out to other employees and they were not paid either. Also, her PTO has not been paid and she was told it would not be paid in a lump sum but stretched out over time.  She wanted her voice to be heard on this subject.

EMPLOYEE OF THE QUARTER: Chair Keyes read the following information about the September 2024 Employee of the Quarter.

The September Employee of the Quarter has been with the County since October of 2022.  She has made quite an impression amongst her peers and supervisor as we received TWO nominations for this employee.  The following is what was said about this employee:
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Please join me in congratulating Ms. Hollie Respass as Employee of the Quarter for September!  She will be presented with this at the Department Head Mtg. tomorrow.

TRILLIUM UPDATE:  Mr. Dave Peterson, Regional Vice President of Trillium attended tonight’s meeting to give the following update.  He also said he appreciated Commissioner Johnson who has been on their Board for a while.  He also noted that Ms. Miranda Keel, Health Education Supervisor/ Preparedness Coordinator at MTW was in  attendance and is also on their Board.  This is Mr. Peterson’s 10th year in front of the Board.  
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Commissioner Johnson thanked Mr. Peterson for coming to speak to the Board and she noted that he has also spoken to the NCACC.  All the Commissioners agreed that Mr. Petterson brings useful information when he comes to speak before the Board.

WASHINGTON COUNTY ANNUAL OPIOID COMMUNITY MEETING:  Ms. Vickey Manning, MTW Interim Director, Ms. Miranda Keel, MTW and Mr. Kelly Chesson, NCACC, led tonight’s discussion.  Ms. Manning and Ms. Keel both spoke about the following presentation.  Mr. Chesson explained that because we received Opioid funds in the settlement Washington County is required to have an Opioid update meeting for the community each year.
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Chair Keyes said it is evident that there is a lot happening with our opioid funds.

Commissioner Spruill said someone from MTW came to the Roper Fire Department and taught them how to administer NARCAN.  Commissioner Spruill said he heard that some people are hoarding the NARCAN to try and get high on it.  MTW said they have heard about this also.  Commissioner Spruill asked is there any way to intervene to get them not to do this. MTW said they try to reach out to let the person(s) know they are important and can be treated. 

Chair Keyes said she would like to participate in a Summit. The Commissioners thanked MTW for coming.

SMOKING & TOBACCO  USE ORDIANCE AMENDMENT:  Mr. Jason Squires, ACM spoke about the amendment to the 1993 Smoking & Tobacco Use Ordinance. He also gave credit to Ms. Emma Corbett, our SECU Summer Intern, for her work on this amendment.  
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Commissioner Johnson said there is no mention of a designated smoking area.  Mr. Potter said there are plans to have a smoking section by the Memorial at the side of the Courthouse on Adams Street.  Commissioner Johnson also noted a $50 fine is stated and asked who is collecting this fine and where do people go to pay.  She suggested the Ordinance needs to give direction on what to do, like moving to a designated area.  If people do not move and the Sheriff is called, do they assess the $50 penalty?  There needs to be documentation of where people can smoke.  Commissioner Johnson said the Ordinance needs some clarification.  Mr. Potter said the language comes straight out of the statute.  The fine would be a civil offense.  Mr. Potter said some additional language can be added.

Commissioner Spruill asked if someone has a pack of cigarettes in the Courthouse, as long as they are not smoking, is this a violation?  Mr. Potter said as long as they are obeying the ordinance, they will be ok. 

Commissioner Walker said the Ordinance should address designated smoking areas. Mr. Potter said the Ordinance gives the County flexibility in designating smoking areas. 

The Board asked to have designated smoking areas and more info on how the fine is collected added/explained in the Ordinance.


Mr. Potter said he would bring the Ordinance back to the October meeting.

DEPARTMENTAL UPDATE:  Mr. Lee Sasser, Utilities Director, spoke about what is going on in the Water Department. He mainly addressed  the flushing of lines (see info below). He explained it is done for public health. It prevents stagnation of the water in the line and helps to pull out any sediment that may have settled in the pipes.  There are 126 dead-end lines.  The Water Dept. conducts quarterly flushing and some dead-endlines are flushed monthly. The County pumps 188M gallons of water a year and ½ of that is from flushing.  Commissioner Johnson asked if the County had less dead-end lines, would there be have less flushing?  Mr. Sasser said yes.  It would be great if the County had a grid system.  Many roads do not loop around to be tied together. Mr. Sasser said his staff completed 20 taps last year, which means the County has gained 20 customers.  Mr. Sasser told the Board that the County just got a new SCADA system which should help with getting more accurate numbers.  Once a year they do a burnout. A few other items were discussed.
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PUBLIC HEARING:  PLANNING BOARD RECOMMENDATION:  SIGNAGE REGULATIONS AMENDMENT: 

Commissioner Johnson made a motion to open the Public Hearing. Commissioner Walker seconded; motion passed unanimously.

Mr. Potter said Mr. Pittman was unable to be here due to a conflict. Mr. Potter said the Planning Dept. worked with Ms. Corbett (our ECU summer intern) on this Ordinance amendment.  There was a desire to clean up language in Article 7 and add info regarding electronic signs.


Commissioner Spruill said in reading through this Amendment and with what was on the website he is having trouble figuring out what the changes are before he votes on it.  Commissioner Walker said he agreed with Commissioner Spruill.  Mr. Potter said staff can prepare a “track changes” document for the October meeting.  Mr. Potter said he has reiterated  to staff that we need to have “track changes” documents when making amendments or just re-writing documents.  Commissioner Johnson said she would like to talk with Mr. Pittman at the next meeting.

Commissioner Spruill made a  motion to continue the Public Hearing to the October 7, 2024, Commissioners’ meeting.  Commissioner Walker seconded; motion passed unanimously.


PUBLIC HEARING: FY2026 COMMUNITY TRANSPORTATION GRANT (CTP):   Ms. Kim Blevins, Riverlight Transit Supervisor, spoke to the Board saying that in order to submit the FY2026 Community Transportation Grant, she needed to have a public hearing and the Board’s approval.

Commissioner Johnson made a motion to open the Public Hearing.  Commissioner Spruill seconded; motion carried unanimously.


Ms. Blevins went over the FY2026 Local Share Certification for Funding. The local share would be $38,565 and she has it in her budget. She also mentioned that in the grant she is asking for two (2) more vehicles.  She would like to have a raised roof van and an additional van with a lift.  Ms. Blevins also noted that the amount requested this year for the grant and the local share is a little lower than last year. 

No one from the public spoke at the public hearing.

Commissioner Spruill made a motion to close the Public Hearing.  Commissioner Walker seconded; motion carried unanimously.


Commissioner Johnson made a motion to approve Ms. Blevins applying for the FY2026 CTP grant for Riverlight Transit.  Commissioner Spruill seconded; motion carried unanimously.


Commissioner Johnson told Ms. Blevins that it has been noted that some larger counties have some electric vehicles.  Commissioner Johnson asked Ms. Blevins if Washington County would be looking into purchasing electric vehicles.   Ms. Blevins stated not yet, but she feels it is coming. She has been attending webinars about purchasing electric vehicles to better understand what would be required. 
Finance Officer’s Report:   Ms. Dixon went over the budget transfers and budget amendments that were in the Commissioners’ package.  Please see below.
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Commissioner Spruill asked about BA# 2025-016 – Ms. Dixon said the Tax Office will be getting back to the Keystone conversion.  Work had to stop on it due to getting the tax bills out.
Commissioner Spruill asked about Page 218, 10-4140-550 (page 2 of 18) regarding a transfer of funds and reducing of budgets. MS. Dixon gave an explanation of how this works to Commissioner Spruill.
Commissioner Spruill asked about BT #2025-017--taking on Hype Reach.  Ms. Dixon explained that the County takes it on in our budget and five (5) other counties/businesses pay us for their portion.
Commissioner Spruill questioned one of the DSS funds.  Ms. Dixon explained that the money in that particular fund was collected a long time ago and it has a tight scope on how it can be spent; however, Ms. Swett does think she has found a way to spend some of it.

Commissioner Spruill_made a motion to approve the budget transfers/ amendments as presented.  Commissioner Phelps seconded; motion carried unanimously.
OTHER ITEMS BY COMMISSIONERS OR STAFF:
· Broadband CAB Program, Mr. John Waterman, LFNC, told the Commissioners that the CAB Program is an extension of Stop-Gap Broadband.  The County may possibly have a  5% match.
Commissioner Johnson made a motion to authorize staff to apply for the CAB Program.  Commissioner Walker seconded; motion carried unanimously.

· Commissioner Spruill said he had talked to Mr. Squires regarding complaints he has received from citizens dealing with the laying of line on their properties.  Mr. Squires said he is waiting to hear back from Brightspeed on this.

· Mr. Potter said the County received a Request for Payment from the Creswell Fire Department for their new firetruck. Discussion ensued.  
· Mr. Potter said he is updating the YORE spreadsheet.

· Mr. Potter said the County received a draft for pursuing a new grant fund for the outdoor athletic facilities at the Pre-K school from the architect. The facilities will cost about $11.5M dollars.  The County does not have excess funds for this.  


Commissioner Spruill made a motion to authorize Mr. Potter to sign the draft to pursue the abovementioned grant fund.  Commissioner Johnson seconded; motion passed unanimously.
· Mr. Potter stated that we may have a Special Called Meeting this month regarding the EMTOC building site.

· Commissioner Spruill asked if someone from the County can get with Mayor of Creswell to address the concerns of Mr. Wayne Rodgers (from the last meeting BoCC meeting) to have more recreational items such as a playground or a park in the Creswell area.  Mr. Potter said staff can reach out to the Mayor of Creswell.

· Commissioner Spruill stated he attended a Resources Advisory Committee Meeting.
· Commissioner Spruill and Mr. Potter attended Pre-K – 12 school meetings.  They walked through the new school and it looked incredible. Commissioner Spruill hopes that a public opening should be facilitated for the public to be able to walk through the new school upon completion and let them see what their money is paying for.
· Commissioner Walker commended Mr. Potter on the newsletter that went out with the water bill.  (Note: this actually went out in staff’s paychecks, not the water bill.)  Mr. Waterman will email one to Commissioner Johnson.)

· Commissioner Keyes said things are looking grand in Washington County! She met with Washington County Fire Commission meeting and agreed with Creswell FD for asking for money from the 5th cent that was implemented in the budget this year.

Commissioner Johnson made a motion to adjourn the meeting. Commissioner                       Spruill seconded; motion carried unanimously.

______________________________

____________________________
   Julie J. Bennett, MMC, NCMCC



    Ann C. Keyes
            Clerk to the Board




          Chair


