
 

                        
June 3, 2024 

 
 The Washington County Board of Commissioners met in a regular meeting 
on Monday, June 3, 2024, at 6:00 PM in the Commissioners’ Room, 116 Adams Street, 
Plymouth, NC.  Commissioners Tracey A. Johnson, Ann C. Keyes, Carol V. Phelps, John 
C. Spruill and Julius Walker, Jr. were in attendance. Also, present were County 
Manager/County Attorney Curtis S. Potter, Assistant County Manager, Jason Squires, 
Clerk to the Board Julie J. Bennett and County Finance Officer Missy Dixon. 
 
 Chair Keyes called the meeting to order. Commissioner Walker gave the 
invocation.  Commissioner Phelps led the Pledge of Allegiance. 
 
 ADDITIONS/DELETIONS:   
 
 Commissioner Phelps made a motion to approve tonight’s Agenda.        
Commissioner Walker seconded; motion carried unanimously. 
 
 CONSENT AGENDA: 

Items listed under Consent are generally of a routine nature.  The Board may take action to 
approve/disapprove all items in a single vote.  Any item may be withheld from a general action, to 
be discussed and voted upon separately at the discretion of the Board. 

 
a) Approval of Minutes of May 6 & May 20, 2024 
b) Tax Refunds, Releases & Insolvents  
c) RESO 2024-021 Approving & Accepting Sale of Real Property, 521 

Monroe St. 
d) JCPC Certification Standards & Washington County JCPC Membership 
e) Facility Use Policy 2024 

 
 Commissioner Johnson pointed out there are still blanks in d) but we can still pass 
it today and names added and approved at another date.  Commissioner Johnson would 
like to be in the County Commissioner slot. 
 

Commissioner Johnson made a motion to approve the Consent Agenda.   
Commissioner Walker asked what positions are open.  Commissioner Johnson went over 
them. (maybe someone from A+ for one of them).  Commissioner Spruill seconded; 
motion carried unanimously. 

 
PUBLIC FORUM:   None. 

 
 EMPLOYEE OF THE QUARTER:  Chair Keyes read the following information 
about the June 2024 Employee of the Quarter. 

 
“This employee goes above and beyond to help keep her Department on top of their 

required workload.  She coordinates with other counties to cover work when we are required to 
assist other counties.  She helps out wherever she is needed and keeps morale high. She is also 
shared with another department and volunteers whenever her services are needed. She is a 
wonderful employee and is an asset to the community.” 

 



 

This is a long-standing employee (of almost 20 years) who actually started out as an 
Income Maintenance Caseworker for DSS in November of 2004.  In February 2015, she was 
hired as the county’s Code Enforcement Officer, the position that she holds today.  

 
 Please join me in congratulating Ms. Connie Barnes as the June 2024 Employee of the 

Quarter. 
 
Chair Keyes presented Ms. Barnes with a certificate and she will be receiving a $50 

check. Chair Keyes noted that she worked with Ms. Barnes when she was the EM Director and 
can attest to what a good employee she is. 
 
 DEPARTMENTAL UPDATE:   Ms. Renee’ Collier, Senior Center Director gave 
the following presentation.(Put in presentation). 
 

 
 

 
 



 

 
 
 

 
 



 

 
 
 
 
 
 

 
 



 

 
 

 
 

BOARD OF EQUALIZATION AND REVIEW:   Chair Keyes asked for a motion 
to re-convene the Board of E&R.  Commissioner Phelps made a motion to re-convene 
the Board of E&R.  Commissioner Walker seconded; motion carried unanimously. 

 
Chair Keyes called on Ms. Wilkins, Tax Administrator.   Ms. Wilkins stated she 

had no appeals at this time.  
 
Commissioner Phelps made a motion to adjourn the Board of E&R.  

Commissioner Spruill seconded; motion carried unanimously. 
  

 QUASI-JUDICIAL PUBLIC HEARING: SPECIAL USE PERMIT FOR T.F. 
NIXON MEMORIAL GARDENS:    Ms. Bennett, Clerk to the Board, swore in the 
Commissioners as the Board of Adjustment.  
 



 

Commissioner Phelps made a motion to open the quasi-judicial hearing.  
Commissioner Spruill seconded; motion carried unanimously. 

 
Mr. Potter went over the procedures for a quasi-judicial hearing. See below. 

 

 



 

 

 
 



 

 
 



 

 
 
 



 

 
 
 



 

 
 



 

 
 
 
 
 



 

 Regarding any conflict of interest, Chair Keyes said she was related to the 
Applicant and made a motion to recuse herself.  Commissioner Phelps seconded the 
motion; motion passed unanimously.  The gavel was passed to the Vice-Chair Phelps to 
run this part of the meeting.  
 
 Ms. Mary Smith & Mr. Robert Smith, the applicant and her husband introduced 
themselves.  Mr. Pittman, Planning & Inspections Director, introduced himself.  Ms. 
Bennett, Clerk to the Board, swore them in. 
 
 Mr. Pittman spoke about of the information that was included in the 
Commissioners’ agenda package regarding the Special Use Permit and that the Planning 
Board was recommending to the Board of Adjustment that it be approved. 
 
 Commissioner Spruill asked if this cemetery would be used just for family.  Ms. 
Smith said yes, it will be for family only.  Mr. Potter asked would it be in a flood zone. 
Mr. Pittman said no, the land is not in a flood zone. 
 
 Mr. Potter stated that as we go forward there were more conditions that he thought 
should be in the Order when it is written up.  
 
 Commissioner Johnson asked if the applicant should be given this information 
ahead of time.  Mr. Pittman stated that we are allowed to add conditions to the Order. 

 
Commissioner Johnson made a motion to approve the Special Use Permit for T. 

F. Nixon Memorial Gardens as presented by the Planning Board.  Commissioner Walker 
seconded; motion failed for lack of a majority. 

 
Commissioner Spruill made a motion that this Special Use Permit be approved with 

the well set back of 50’ and filing with the Cemetery Commission.  Commissioner Walker 
seconded the motion; motion carried unanimously. 

 
Commissioner Spruill made a motion to close the public hearing.  Commissioner 

Walker  seconded; motion carried unanimously. 
 

FY25 BUDGET ORDINANCE:  Mr. Potter presented the following.  
 



 

 
 
 



 

 
 
 
 
 
 
 
 
 



 

 
 



 

 
 



 

 
 



 

 
 
 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 
 



 

 
 



 

 
 
 
 



 

 
 
Mr. Potter passed out a modification to the Sheriff’s Budget regarding positions and the 

Fee Schedule (now includes fees in the newly adopted (tonight) Facility Use Policy.) 
 



 

Commissioner Spruill asked to pull out the funding for the Fire Departments as a separate 
part to be voted on. 

 
Commissioner Johnson made a motion to pull out the funding for the Fire 

Departments as a separate part of the Budget Ordinance to be voted on. Commissioner 
Walker seconded the motion; motion carried unanimously. 
 

Commissioner Johnson asked if Commissioner Spruill has had a chance to ask the Fire 
Department about sending copies of their invoices to the County’s Finance Officer for purchases.   
Commissioner Spruill said they are supposed to be doing that. 

 
Commissioner Johnson made a motion to approve the Fire Departments’ budget 

with the $.01 increase with stipulations that requests of purchases go through the Fire 
Commission and then to the County Finance Officer.  Commissioner Walker seconded.  
The motion was carried with four (4) aye votes and one (1) recusal. 

 
Commissioner Johnson made a motion to approve the FY25 Budget 

Ordinance. Commissioner Walker seconded; motion carried unanimously. 
 
FINANCE OFFICER’S REPORT:   Ms. Dixon went over the budget transfers and budget 

amendments that were in the Commissioners’ package.  Please see below. 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 
 
 
Ms. Dixon said the County received ~$93,000 and ~$35,000 respectively from previous 

Medicaid/Medicare audits.  



 

 
Commissioner Spruill made a motion to approve the budget transfers/ 

amendments as presented.  Commissioner Phelps seconded; motion carried 
unanimously. 

 
 OTHER ITEMS BY COMMISSIONERS OR STAFF: 
 
 Commissioner Johnson: County Advocacy Days June 11-12, 2024, in Raleigh. Going to have 90 

people attending the dinner. 
 
 Chair Keyes: attended various meetings including the Board of DSS and also the MTW Health 

Fair. MTW had a Public Hearing on selling home health services and then they signed a letter of 
intent. 

 
 Mr. Potter:  the County did receive the 2nd payment of unpaid taxes from SunEnergy. 

 
 Ms. Bennett: The ABC items (FY24 budget amendment & proposed budget for FY25) were for 

information only. They are required to submit them to the Commissioners. 
 

Commissioner Johnson made a motion to go into Closed Session pursuant to 
NCGS§143-318.11(a)(3)  (attorney-client privilege and NCGS §143-318.11(a)(6) 
(personnel).  Commissioner Spruill seconded; motion carried unanimously. 
 
 Back in Open Session,  Mr. Potter noted that a Special Called Meeting may be needed before the 
end of June regarding spending money for EMTOC. County staff have discussed making changes to the 
building to cut costs and have applied for a 911 grant and a FEMA grant (with no guarantees of getting 
them) and the County would still be short of funds for the EMTOC. 
 

Commissioner Spruill made a motion to adjourn the meeting. Commissioner 
Phelps seconded; motion carried unanimously. 

 
 
______________________________  _____________________________ 

    Ann C. Keyes        Julie J. Bennett, MMC, NCMCC 
            Chair          Clerk to the Board 
 


