January 16, 2024

The Washington County Board of Commissioners met in a recessed meeting on Tuesday,

January 16,

2024, at 9:00 AM in the Commissioner’s Room, 116 Adams Street, Plymouth, NC.

Commissioners Tracey A. Johnson, Ann C. Keyes, Carol V. Phelps, John C. Spruill and Julius
Walker, Jr. were present. Also, present were County Manager/County Attorney Curtis Potter,
Clerk to the Board Julie J. Bennett, Finance Officer Missy Dixon, and Assistant County Manager
Jason Squires

Chair Keyes called the recessed meeting to order.

BUDGET WORKSESSION: Mr. Curtis Potter, County Manager/County Attorney went

over the following FY25 Budget Workshop Agenda Detailed.

FY25 Budget Workshop Agenda
Detailed
January 16th, 2024 @ 9AM

Agenda Items:

Item1 9:00 AM  Call to Order—Chair Keyes
9:01 AM  Invocation/Pledge

Item2 9:05AM  FYE 25 Budget Planning Workshops — Curtis S. Potter, County Manager

A~ Budget Workshop Introduction & Overview

B.

Overview of Annual Budget Process

ITEM 3 9:45 AM  Current Fiscal Year (FYE 24) Financial Performance Review — Missy Dixon, County Finance Officer

ITEM 4 10:15AM  Current Fiscal Year (FYE 24) Fund Balances Review & Projections — Curtis S. Potter, County Manager

ITEM 5 10:45AM  Major Recurring Annual Budget Considerations & Discussions

Al

B.

Taxation Review

Economic Forecasts/Indicators & Impacts on Future Operating Costs

. Capital Improvement Plan (CIP) / Major Capital Projects Overview

. Grants Overview

. EMS System Financial Performance Review & Tyrrell County Contract Discussion
. Proprietary Funds/Services (Water/Landfill) Financial Performance Review

. Other Major Recurring Contracts (Court Security, Mowing, Central Services)

. Major Intergovernmental Partner Funding (Schools, MTW, Library, VFDs, Forestry)
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I Debt Service:

J.  Other Transfers:

K. Economic Development Opportunities & Goals
L. County Personnel Discussion

M. Additional revenue sources or ideas

N. Additional cost saving measures or ideas

Item6 2:30 PM  Departmental Workshops

A 2:30PM EMS?

B. 3:30PM EM

Item 7 Other Budget Items/Discussions:

A

B.

Budget Guideline Revisions & Other Specific Board Directives/Priorities/Objectives/Projects to Budget Officer:

Strategic Plan Process & Discussion

_ Other Items:

. Closed Session Closed session as permitted by NCGS 143-318.11(a) (3) to consult with an attorney employed or retained by the public body in order

to preserve the attorney-client privilege; and NCGS 143-318.11(a)(6) to consider the qualifications, competence, performance, character, fitness,
conditions of appomntment, or conditions of mitial employment of an individual public officer or employee or prospective public officer or employee
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ADDITIONAT NOTES/RESOTURCES FOR WASHINGTON COUNTY BUDGET PLANNING WORKSHOP:

. The NCACC provides a wide variety of information available at their web page:
. https://www ncacc.org/research-and-publications/research/county-budget-and-tax/

. Ahard copy of the County Audit 15 provided to each Commissioner, & maintained by the Clerk for Public Inspection. A digital copy is posted
online: hitps://washcone.org/budget-and-finances/

. Chapter 20 (Budgeting for Operating and Capital Expenditures) of the 2014 UNC School of Government’s County Administration Manual is
available for your reference and review from the Budget Officer, or can be ordered for you by the Clerk.

. “Budgeting in NC Local Governments™ https://www sog.unc.edw/publications/books/budgeting-north-carolina-local-governments-2nd-edition
is available for your reference and review from the Budget Officer, or can be ordered for you by the Clerk.

. Local Government Commission: Financial Reports & Analysis Tools: https://www.nctreasurer.com/state-and-local-government-finance-
division/local-government-commission/financial-analysis-tools-and-reports

. NC Water Rates Dashboard: https://efc sog unc edu/resource/north-carolina-water-and-wastewater-rates-dashboard/

. Top 10 Queshons About Loca.l Public School Budgeting Proce-;s
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Budger Calendar

Washington County, North Carolina
Fiscal Year July 1, 2024 - June 30, 2023 (aka FY23)

SCHEDULE I BUDGET PROCEDURES/TASKS RESPONSIBLE PARTY
Responsible Party |Starnie Reference
Mon® 124723 Presentation of Proposed Budget Calendar & CM/Board
Discussion/Scheduling of Budget Workshop
104 DATES
TuesWed*1/16-1/17 Budget Plarming Workshop Date/Time (TBD) CM/CFO/Board
Wed 1 Dept. Head Budget Kickoff Meeting CM/CFO
Distnbution of Budget Forms & Instructions DHs (MANDATORY)
2131 Departmental Budget Consultations/Assistance CM/CFO
Ask for Assistance if neaded DHs (MANDATORY)
Fn Ef Departmental Budget Request Submission Deadline | DHs 159-10 (4730}
Includes: Revenues, Expenses, All Supporting DocsBaterials
TBD - 3/1411 Departmental & External Budget Reguest Meetings | CM/CFO/DHsMisc
CM/CFO mtgs with Dept Heads, MTW, Library, Fire, other partners‘agencies  |Budget Ord (3/31)
CM/CFO mtgs with School Admm 115C42%a) (5/15)
Mon 4/15 Update of tax valuation due from Tax Department Tax
Fn 426 Working Drraft Expense Budgets to DHs M
Fn 426 Final of tax valuation from Tax Department Tax
Thur 52 Balancing of Draft Recommended Budget CM/CFO
Mon* 5/6 Eecommended Budget Published w/ CM's Budget Message 158-11 {6/1)
Presented to Board M 159-11(b)
Filed with Clerk to the Board Cletk 159-12(a)
Board to Confinn Public Hearing Date Board
Fn 5/3 deadline for | Publish notice n newspaper stating that budget Clerk 150-12(a)
Wed 5/8 publication  |has been filed and is open for public inspection &
setting time & place for public hearing on budzet
TBD** May TBD Commissioners work sessions to review budget Board
with departments, agencies, school board as desmred  [CM/CFO/Various
MMon®* 520 Official public hearing on the budget Board Public 159-12()
MMon® 6/3 Adoption of Budget Ordinance Board 158-13 (71
Budper Ordinance may not be adopted unl (a) ten days kave
elapsed from date budeet is flied d& (5 public hearing it hald.
NOTES:

* = Reg Board Mtg Date
== = Extra or Non-Regular Board Mtg Date

All dates are subject to changes or adjustment as deemed necessary by the Board or County Management

Bevised v20231130




FY25 Budget Preparation Guidelines
For the Budget Officer
From the Washington County Board of Commissioners:

Formatting Guidelines: Present a balanced recommended budget to the Board of Commissioners

using the same general format used to present recent budgets over the last few years Including a
consolidated budget book divided into sections, with budget requests and supporting info behind
an itemization of each fund and/or department generally divided into three columns reflecting the
originally requested allocation amount, Manager's recommendation, and final Board allocation.

. General Guidelines: In balancing the overall budget, maintain compliance with applicable federal,

state, and local laws including the Local Government Budget and Fiscal Control Act and
Washington County Fund Balance Policy. Generally attempt to achieve the following:

a. Fully fund required annual allocations and/or full pro-rated portions of multi-year

allocations, rather than deferring those allocations to future fiscal years.

. Develop and maximize available revenue sources and minimize unnecessary expenditures
while meeting reasonably required expenses anticipated for the upcoming budget vear, and
recommend allocating reasonably sufficient funds to provide for anticipated future capital
improvements and/or capital reserve expenses.

Maintain the integrity of each separately designated fund including without limitation the
proprietary/enterprise funds, and minimize unjustified and unnecessary inter-fund transfers
between separately designated fund budgets.

. Limit the establishment of new services, or expansion of existing services, unless new
revenue sources are identified to offset additional related expenses.

3. Tax Guidelines: Limit any unnecessary or significant increases in the recommended ad-valorem
or other tax rates unless otherwise directed by the Board and attempt to:

Maintain the same 2%/ July-1%/Aug early tax pavment discount as the current fiscal year.

. Maintain the same .01 cent collected special watershed improvement tax (SWIT) revenue
to fund countywlde drainage related expenses as recommended by the County Drainage
Advisory Board.

Maintain the same .04 cents collected ad-valorem tax revenue for funding fire services
pursuant to the County Fire Commission Ordinance and Commission recommendations.

F¥25 Budget Preparation Guidelines for the Budget Officer Pagelof2
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*Denote

-

FY25 Budget Kickoff Agenda
Wednesday February Tth, 2024

4. Personnel Guidelines: For personnel budgeting purposes, attempt to:

a. Avoid creating new positions unless funded by a specific new revenue source, unless the
position was previously cut for expense reduction purposes and the benefits of its
restoration are considered to outweigh the additional expenses.

b. Identify and propose corrections for any major irregularitles or inequities in the
Washington County Salary Schedule & YORE Progressive Pay Plan, and evaluate the

potential need for countywide adjustments to compensate for wage inflation factors.

c. Pass through to employees the cost of any premium increases for spousal/family benefits
such as health, dental, vision, etc.

5. Dther Specific Board Guidance or Initial Requests from Individual Board Members:

a. Continue developing a comprehensive capital improvement plan (CIP) to more
proactively evaluate and budget for major future capital improvements and/or
maintenance/reserve expenses.

b. Maintain the recurring annual allocation of $10,000 per year toward a future PARTF
recreation grant match, and consider including the Senlor Center and its outdoor facilities
as part of future potential PARTF grant considerations.

c. Continue allocating at least the full recommended annual contribution for the Washington
County Hospital Pension Plan as recommended by the most recent actuarial report, and
recommend ways to utilize budget allocations to proactively manage and address the
growing future pension plan liability.

ADOPTED this ___ day of L20___

Ann Keyes, Chair
Washington County Board of Commissioners

ATTEST:
Julie J. Bennett, MMC, NCMCC
Clerk to the Board
FY'25 Budget Preparation Cuidelines for the Budget Officer Page2of2

FYE25 Washco Budget WorkshopD0a



Mr. Potter asked the Board to look at the Table of Contents for the recommended budget
(pg 008).

Washington County’s
Recommended Budget

Fiscal Year 25

TABLE OF CONTENTS

Budget Message 1

Budgetarv Comparisons/Summaries 2

Tax Rate & Info 3

Revenues - General Fund 4

GENERAL FUND OTHER FUNDS
FUND (10}

Board of Commissioners 5 Airport (Funds 38 &39) 38

Buildings Maint. & Facility Services 12 DSS/Fiduciary (Fund 51) 41

Central Services iz Drainage (Fund 30) 0

Communications 17 Emergency Telephone (E911) (Fund 69 44

Cooperative Extension X EMSTransport (Fund 37) 7

Debt n Opioid Settlement (Fund 50) 3%

Detention Center 15 Re-Valation (Fund 70) 4=

Elections 9 Special Projects & Grants (Fund 58) 42

Emergency Management 16 Sanitation (Fund 33) 33

Facility Services/Maintenance 12 School Capital Ouday (Fund 21) 26

Finance 7 TTA - Travel & Tourism (Fund 63) 43

Fire / Forestry 17 Water System (Fund 35) 35

GIs 19 W Haospital Pension (Fund 40) 40

Health Department (MTW) 20

Information Technology 11

JCPC 15

Library Rl1J

Maintenance & Facilitv Services 12

Manager's Office ] OTHER ITEMS

Medical Examiner 1 Fee Schedule 46

Mental Health/Trillinm | Vehicles 47

Planning & Inspections 18 Capital Improvement Plan 45
Personmel 49

Recreation ) | Budget Updates/Other Misc Info S0

Register of Deeds 10

School Resource Officers 14

School System Current & Cap Outlay 26
Semior Center 12

Sheriff's Office 13
Social Services bt}
Soil & Water 10
Tax 8
Transfers/Contingency n
Veterans Services 3
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Mr. Potter presented and discussed a three-page revised budget request form entitled
“Dept Planning & Misc Q&A™ and discussed the concept and potential strategic benefits of



asking departments to identify their own central missions as well as to conduct a simple written
strengths, weaknesses, opportunities, and threats (SWOT) analysis during the annual budget
process.

FY23 Budget Fequest Form - DEPT PLANNING & MISC Q&A
STOP!! & READ the * Droetions” tabibest BEPORE MAKING ANY CHANGES T0 THIS SHEET
ProparedUpdated: m:TiR DATE MEPASIIY o POATID" Far: ENTER. THE DEFT/FUND NAME HERE
QUESTION NARRATIVE RESPONSES D0 NOT LEAVE BLANK
1| Describe your department o | ot Leave Bibak
orzanization's CORE MISSION ar

essental purpose: (Take the time to
carefilly consider what it is your
department actually does and create a
departmental misskon statement)

2|Tist and Gescribe the majar R — =
STRENGTHS of your deparment in its
abiliry to fulfill its core miszsien or
parpose- (What i already working
well™) (Exanmples to consider: staffing
STTUCTIre/capacity trainin s safiety Tetenti
on; facilities & squipment inchuding
wehicles 'compater hardware soffware’;
interma] or external regulatory
compliance; fiscal performance;
measurable service delivery resules;
customzer service or other faedback:
mmilti-year planming practices, etc)

3Lzt and describe the mam ER—T—
'WEAKNESSES or AREAS WHERE
IMFROVEMENT WOULD HELP vour,
department better flfill its core mission)
or purpose; (What is not working well
pieh now?| (Examples to consider
staffing

Structare/capacity traimm s safety Tetenti
on; facilities & equipment inchuding
wehicles 'compater hardware soffware’;
infernal or exiemal regulatory
compliance: fiscal performance;
‘measmable service delivery results;
customer service or other feedback;
‘mmlti-year plarming practices, etc)

4[List and describe any cummently availablg™ Mot Leave Bk
or potential fiuture OFPORTUNITIES
or OFTIONS that could be pursued to
better help your depanment falfil its

mission of purpese: (What could we do

J)n
additien to listing obvions altemative
options for existing service delivery,
this i3 your oppornmity to be creative
and innovative and suggest for forther
disrussion new ideas and options that
could be explored to Inmrove or expand
services to better fulfill vour
department's core mission)

&

List and describe the pomary IR
THEEATS or CHALLENGES to
your department’s abilsty to fulfill itz
‘miszion of purpese better: (What could
happen that would make it harder fo
aco sh your core mission or
purpose”) (Examples inchide suddsn
economic or regulatory changes;
resource shorfazes: new unfinded
‘mandates; eic)

FYE25 Washco Budget WorkshopD09
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6[Describe any MAJOR CHANGES that]t Mot Leave Bk
already eccured or are ocoming durmg
THIS CURRENT FISCAL YEAR w
the services, programs, of staffing in
your deparmment. Explam why (ex
stahrtery mandate, board admin
‘mandate, deparmental service
improvement goal, tech upgrades, o)
and impacts on your department:

7|Cescibe any MATOR CHANGES [ Mot Leave Bl
EXFPECTED OF. FEQUESTED NEXT
FISCAL YEFAR OF BEVOND to the
SEIViCes, programs, of stafing in your
department. Explain why (ex. statotory
muandate, board ‘admin mandate,
departmental service mprovement goal,
tech upgrades. etc) and impacts on yonu|
department:

8[Describe any MATOR CURBENT [ Mot Leave Bl
EACTLITIES NFEDS OR SAFETY
CONCERNS & any potential salutions
or ideas you suggest to address them:

9[Describe any specific 1T/ Technology [ Fot Leave Bk
equipment or uperade neads you
currently have ar expect in the near
furure, & any potential sohitions or
ideas you sugeest to address them-
(Femember deparment heads are
responsible for assessing md manasing
their own department's technology
equipment and infrastructure nesds. Do
not rely on the county IT Department fo
‘momitor, project replacement. of udget
the necessary funds to make upgrades tof
your department’s IT equipment)

10{Cescribe your major departmental [T Pt Leave Bl
GOALS far your depantment next year
or the next several years: (Be specific
& Do Mot Skip this Section) (Think
about your department from a dtizen's
perspectve, what would improve ther
experience with your department and
staffT)
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11[Witth regard to the goals identified [P Pt Leave Filrik
above, what resources do vou need o
accomplish them, what pbstacles do you
expact to be mest difficult to overcome,
and bw Cam adminiswanve Saff assen
with gither” (Be specific & Do Mot Skip)
this Section)

12{Descibe any ideas you bave for [Fra bt Lewve Btk
improving the anmaal budger
prepamation process of the forms used

this year for sesking budzet requesting
information:

13| Describe any other mis: thoushts, Y —T—
ideas, comments, auggestons you
wonld like for administrative staff or
the Board of Commissioners o
consider related to your department or
its udzetary request at this time

FYE25 Washco Budget WorkshopD 11
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Commissioner Johnson said she is interested in seeing Core Missions from departments
to make sure that they know what they should be doing according to the County.

CURRENT FISCAL YEAR (FYE24) FINANCIAL PERFORMANCE REVIEW:
Ms. Missy Dixon, Finance Officer, stated that the Audit was discussed at the January 8™
Commissioner’s meeting. The monthly financial report summary as of December 31, 2023, is
below.




wasnmgron County

Monthly Financial Summary

as of December 31, 2023
g YTD Activity Budget YTD Activity
General Fund (10); EMS Fund (37):
Revenues 18,431,588.00 8,658,029.74 Revenues 2,385,964.00 821,227.98
Expenditures (18,431,588.00)  (7.457,350.44) Expenditures (2,385,964.00) (993,242.52)
Balance: - 1,200,679.30 Balance: 5 (172,014.54)
*Fund Balance Appropriation 1,953,322.00 *Fund Balance Appropriation 151,737.00
*Transfer from General Fund - *Transfer from General Fund
Capital Outlay-Washington Co Schools (21): Airport Taxil.ane Grant Fund (38):
Revenues 67,608,973.59 14,605,236.14 Revenues 666.471.00 9,376.00
Expenditures (67,608,973.59)  (16,630.275.47) Expenditures 1666.471.00) (9,375.57)
Balance: - (2,025,03933) Balance: - 0.43
*Fund Balance Appropriation 18,077,739.49 *Fund Balance Appropriation 16,667.00
*Transfer from General Fund *Transfer from General Fund =
Drainage Fund (30): Airport Fund (39):
Revenues 123,000.00 70,508.94 Revenues 265,693.00 58,960.05
Expenditures {123,000.00) (18,788.08) Expenditures (265,693.00) (87,304.67)
Balance: - 51,720.86 Balance: S (28,344.62)
*Fund Balance _-Ipprupr."crr'rfn 22,828.00 *Fund Balance Appropriation 49,955.00
*Transfer from General Fund *Transfer from General Fund -
Sanitation Fund (33): W(C Hospital Pension Fund (40):
Revenues 1,663,189.00 1,020,874.32 Revenues 450,000.00 51,052.46
Expenditures (1,663,189.00) (695.417.86) Expenditures (450,000.00) (232,959.00)
Balance: - 325,456.46 Balance: - (181,906.54)
*Fund Balance Appropriation 64,916.00 *Fund Balance Appropriation -
*Transfer from General Fund - *Transfer from General Fund -
Water Fund (35): Opioid Settlement Distribution Fund {50):
Revenues 8,720,518.00 774,568.52 Revenues 93,661.10 93,532.71
Expenditures (8,720,518.00) (551,622.41) Expenditures (93,661.10) (5,000.00)
Balance: - 222946.11 Balance: - 88,532.71
*Fund Balance Appropriation 394,228.00 *Fund Balance Appropriation -
*Transfer from General Fund - *Transfer from General Fund
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Commissioner Johnson asked what the process is for recouping the money from the solar
farm. Mr. Potter said Ms. Wilkins, Tax Administrator, is in conversation with the company about
a payment plan, but they have not made a payment plan yet. Mr. Potter said he can ask Ms.
Wilkins to come this afternoon to discuss it.

Missy and Curtis discussed various things in the latest Financial Summary. Discussion
ensued.

The Board asked for E911 to break out the calls per town in their statistics report.

Chair Keyes stated that the County might get an EM grant for the helipad at the OBX
Speedway. OBX Speedway has agreed to have the helipad on their property.

CURRENT FISCAL YEAR (FYE24) FUND BALANCES REVIEW &
PROJECTIONS: Mr. Curtis Potter, CM/CA spoke to the Board on the abovementioned topic.
Discussion ensued.




A. Fund 10 - General Fund (“GF”) FB Policy (20% Unassigned General Fund - Fund Balance aka “UGFFB™).

Estimate of UGFFB available for potential future allocation (next fiscal year)

Audit confirmed UGFEB (@ end of prior fiscal year $7.83M
- Subtract any UGFFB currently allocated for the current fiscal year -$04M = $7.43M
- | Subtract 20% of this current fiscal year’s budgeted GF expenses as a ($1844x02=%3.69) $3.74M
reserve to maintain minimum FB per GF FB policy -$3.69M =
+/- | est. total year-end estimated net gain or loss in GF (rev —exp) +/- TBD $3.74M?
+ | any additional'new revenues, grant funds, debt proceeds, unbudgeted +2 ?
transfers from other funds, ete.
- | any additional/new expenses (including major capital improvement -? 7?
expenses), grant expenses, debt service, unbudgeted transfers to other
funds. ete.

Specific Long-Term GF FB Considerations:

- | Recent FY23 loss of annual tax revenues from Gas Pipeline Inventory removed from
county. (-$357k for FY24)
+ | ABSolarTaxBase (FY23 non-exempt value $1.5M vs exempt $300k*) (Neither paid) +1.5M*
- | Recent FY23 ncrease in employer costs for State BCBS Health Ins. (-138k in FY24) -138k
- | Estimated annual cost mcrease of YORE progression -125k
+ | Inc. Sales Tax Rev (See Comparison Chart) (FY21 $2.9M; FY22 $3M; FY23 +100k to 200k
$3.2M; FY24 Bdgt: $3.15M Currently $90k ahead of FY23)
- Unfunded WCH Pension Liab ($4.75M — $2.5M = $2.25M) -2.25M -2 28M*
- | Inc. costs of any major salary/personnel pay modifications TBD
+ | Special appropriations from state budget for capital outlay TBD
Fund | Description Audited Audited Audited 6/30/24
Balances Balances Balances Estimates/Notes
6/30/21 6/30/22 6/30/23
10 Total General Fund Balances $9.781,691 $12.,093.361 $13,571.403 TBD
10 Unassigned (Available) GF Balance $7.089.712 $6.240.780 $7.838.661 $TM
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Mr. Potter noted that the UGFFB currently allocated figure in the first table above
(original) was inaccurately stated in the package. The corrected figure is pasted below.

Audit confirmed UGFFB @ end of prior fiscal $7.83M
year

- Subtract any UGFFB currently allocated for -S2M = $5.83M
the current fiscal year

- Subtract 20% of this current fiscal year’s (518.44x0.2 = $2.14M
budgeted GF expenses as a reserve to $3.69)
maintain minimum FB per GF FB policy -$3.69M =

+/- | est. total year-end estimated net gain or loss +/-TBD $2.14M?

in GF (rev — exp)




B. Other Fund - Fund Balances (Proprietary/Special Revenue Funds)

Fund | Description Audited Audited Andited 6/30/24 Estimates/Notes
Balances Balances Balances
6/30/21 6/30/22 6/30/23
21 School Capital Outlay $1,075,969 $1,259.314 $19,796.283 | TBD (Likely + a few Million
dependimng on cash flow and payment
ting)
30 Dramage $171.800 $224.793 $270,800 +$35k = $300k
33 Sanitation (Enterprise Fund) ($388,012) $162.345 $54 855 $1.35M —$1 4M = 0/Break Even FB
35 | Water (Enterprise Fund) $3,046,482 | $3.366,223 | $3.638,505 | +$400k = $4M
37% | EMS (Technically part of the $919.394 $901.647 $1,048,083 $2M Rev - $2M =$1M
GF that 1s shown separately on
the Audited Balance Sheet in
most years depending on
GASB regs and other
activities)
38 Airport Grants $459.983 $347.502 $47.502 About same
39 Airport Qperations $77.256 $94.679 $115.815 +40k or more = $150k+/-
40* | Hospital Pension Fund (Part of | n/a n/a $2.318,150 +150k = $2.45M +/-
Assigned GF Balance)
51 Fiduciary/DSS $43.455 $27.618 $108.358 About the same
55 ARP Fund $1,124 640 $550,097 0 0 (rev replace extra $72k in FY24)
58 Special Projects Grants $20,000 $49.936 $959.936 $3M+ (EMTOC)
60 CRF Pandemic Recovery $0 $0 $0 $0
61 CDBG $25.293 $0 $0 $0
63 TTA $175,763 $193.081 $199.614 - much lower
69 E911 $557,708 $406.253 $339.711
70 Tax Revaluation $45,703 $85,839 $130,363
Opioid 0 $164 $50k (88k — 18k — 18k for MTW)
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Property Tax Collections

FY | Tax Rate |NetFY FY FY Main Ad Valorem Tax | Discount Costs
Tax Levy Total Tax Collections | Collection Rate | Revenue Line
10-3010-000
Collected by 1/31/FY
17 | .81 $7.6M $7.652.805 9561 not available not available
18 845 +.01 | $7.79M $7,923.125 95.58 $6M -25,882
19 | 845+.01 |$8.37 $8,522.387 95.84 $6.66M -46.498
20 84+.01 $8.27 $8,305317 95.71 $6.49M -55,580
21 84+.01 $8.4T™M $8,533.130 95.96 $6.63M -61,935
22 84+.01 $8.49M $8,506.117 95.87 $6.70M -63,252
23 [ 84+01  [$9.9M*CIM 47051 201 80.15* ©83D $6.37M -50,042
24 | 84+01 | $1.04M*M [ TRD $6.6MU 12 TBD $6.26MU/1E2H 47232113

*Levy included a single large $1.6M discovery for Sun Energy due to late solar exemption request.

Collection rate for FY23 dropped solely due to non-payment of that account. If paid, rate would have been 96.51%
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Taxable Property Per Capita

This table shows each county’s total assessed property valuation on a per capita basi

: a rank of 1 indicates the highest level of taxable property per capita.

Data source: Caleulated by NCACC using data from the North Carolina Department of Revenue and North Carolina State Demographer’s Office.

23 FY 2021-22 FY 2022-23 FY 2021-22 FY 2022-23
g Ranlk & Ranl s Rank $ Rank

Alamance 90,606 78 89,600 74 | Graham 151,149 24 149,100 23| Palk 186,577 12 180,284 12
Alexander 78,323 94 77,345 91 | Granville 86,380 B7 85,978 81 | Randelph 86,906 86 84,652 B5.
Alleghany 180,812 15 175,883 18 | Greene 65,232 100 63,263 100 | Richmend 88,320 84 84,711 84
Anson® 100,290 66 100,290 61 | Guilford 127,794 45 101,715 54 | Robesan 68,100 89 65,694 89,
Ashe 161,278 20 158,140 19 | Halifax 87,705 B85 85,282 82 | Rockingham 91,178 77 87,401 75
Avery 329,217 2 238,675 5 | Hamett 95,2559 72 70,920 97 | Rawan 98,690 &7 96,303 65,
Beaufort 141,743 33 136,913 32 | Haywood 157,377 22 154,282 21 | Rutherford 125,207 47 124,377 43
Bertia 84,412 B9 82,221 87 | Henderson 150,507 25 146,251 25 | Sampsan 88,372 23 86,180 79
Bladen 117,695 50 104,998 52 | Hertford 90,366 79 87,069 76 | Scotland 76,315 95 72,924 24
Brunswick 217,228 a8 218,626 7 | Hoke B4,362 S0 74,403 93 | Stanly 102,930 61 95,767 66
Buncombe 180,804 16 177,299 15 | Hyde 211,714 10 203,890 10 | Stokes 107,205 57 104,204 53
Burke 89,511 81 B6,216 78 | Iradell 145,675 28 145,512 26 | Surry 101,852 64 97,851 63
Cabarrus 130,004 43 128,890 41 | Jackson 275,921 4 269,113 3| Swain 142,164 32 139,671 30
Caldwell 105,165 59 103,775 55 | Johnston 110,750 54 105,775 51 | Transylvania 212,212 a 208,617 9
Camden 115,099 51 114,907 47 | Jones 121,627 45 102,813 57 | Tyrrell 138,988 35 139,686 29
Carteret 249,605 6 245,515 4| Lee 109,635 ] 103,277 56 | Union 154,690 23 150,687 22
Caswell 78,936 93 78,461 89 | Lenoir 80,764 91 77,677 90 | Vance 71,094 98 68,442 98
Catawba 124,519 48 120,140 45 | Lincoln 137,964 37 133,536 35 | Wake 170,305 18 168,015 hik:|
Chatham 183,156 14 178,723 14 | Macon 226,298 7 224,351 & | Warren 145,431 29 134,713 33
Cherokes 138,007 36 133,027 36 | Madisen 132,247 42 130,364 39 | Washington 92,362 76 94,285 &8
Chowan 139,475 34 112,812 48 | Martin 96,574 71 94,665 67 | Watauga 277,015 3 178,826 13
Clay 184,720 13 183,720 11 | McDowell 111,971 53 106,596 50 | Wayne 80,099 92 78,858 BB
Cleveland 107,245 56 104,195 54 | Mecklenburg 177,473 17 174,205 17 | Wilkes 93,733 73 92,088 71
Columbus 85,841 B8 85,222 a3 | Mitchell 164,659 19 125,460 42 | Wilson 102,773 62 99,330 62
Craven 102,240 63 100,494 60 | Montgomery 143,346 31 139,323 31 | vadkin 88,606 a2 86,092 80
Cumberland 72,183 SF 71,154 96 | Moore 145,012 30 142,912 28 | Yancey 132,672 40 125,827 40
Currituck 271,854 5 273,810 2 | Nash 90,008 B0 86,839 77
Dare 454,294 1 454,732 1| New Hanover 209,301 11 209,256 & | Statewide $136,253 $130,874
Davidson 104, 865 60 102,665 58 | Northampton 132,603 41 133,878 34 | * FY2?3 data not available; both columns show FY 2021-22
Davie 126,149 46 122,959 44 | Onslow 97,465 69 74,915 92
Duplin 100,876 65 96,599 64 | Orange 148,805 26 148,309 24
Durham 148,188 27 143,516 27 | Pamlico 160,032 21 156,410 20
Edgecombe 72,688 96 72,637 95 | Pasquotank 106,791 58 83,873 86
Forsyth 114,744 52 112,200 48 | Pender 134,896 38 133,007 37
Franklin 97,836 68 93,844 &9 | Perquimans 128,874 43 119,261 46
Gaston 92,382 75 90,721 72 | Person 133,912 39 130,557 38
Gates 97,216 70 93,751 70 | pitt 92,855 74 90,326 73 FYE2S Washco Budget Workshop026




Taxable Property Per Capita

This map shows each county’s total assessed property valuation on a per capita basis for FY 2022-23.
Data source: Calculated by NCACC using data from the North Carolina Department of Revenue and
North Carolina State Demographer’s Office.
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Tax Levy Per Capita

This table shows each county’s total tax levy per capita at a 100% collection rate. A rank of 1 indicates the highest tax levy per capita. Data source:
Calculated by NCACC using data from the North Carolina Department of Revenue and North Carolina State Demographer's Office,

FY 2022-23 FY 2021-22 FY 2022-23 FY 2021-22
: Rank $ Rank $ 3

Alamance 590 a9 591 Graham 982 19 969 19 | Pelk 927 23
Alexander 619 84 611 Granville 728 65 722 59 | Randolph 536 85
Alleghany 1,079 12 1,050 Graene 513 99 497 100 | Richmand 703 65
Anson 782 Sl 779 Gullford 834 249 743 50 | Robesan 506 58
Ashe 823 42 807 Halifax 667 72 648 74 | Rockingham 807 82
Avery 1,317 4 1,313 Harnett 563 a5 532 96 | Rawan 633 76
Beaufort 886 31 856 Haywood 842 39 825 34 | Rutherford 743 51
Beartie 730 63 711 Hendersen 844 38 820 35 | Sampson il 63
Bladen 924 27 861 Hertford 759 55 731 53 | Scotland 729 54
Brunswick 1,054 15 1,060 Hoke 616 86 558 91 | Stanly 584 85
Buncombe 882 32 865 Hyde 1,895 1 1,621 2 | Stokes 688 68
Burke 622 83 599 Tredell 788 48 782 41 | Surry 540 94
Cabarrus 962 21 954 Jackson 1,048 16 969 20 | Swain 512 100 503 99
Caldwell 663 73 654 Johnston 808 44 772 44 | Transylvania 1,280 5 1,259 6
Camden 1,001 17 1,000 Jones B76 35 771 45 | Tyrrell 1,320 3 1,327 3
Carteret 824 41 210 Lee 800 45 785 40 | Union 910 29 886 26
Caswell 580 91 577 Lenair 682 71 656 71 | Vance 633 81 609 80
Catawba 716 66 691 Lincaln B854 a7 B27 33 | Wake 1,055 14 1,008 15
Chatham 1,218 8 1,18% Macon 05 30 897 25 | Warren 1,178 10 1,091 10
Cherokes B42 40 665 Madison 661 75 652 73 | Washington 785 50 801 38
Chawan 928 25 852 Martin 782 52 767 46 | Watauga 881 34 721 &0
Clay 794 47 790 McDowell 647 77 616 78 | Wayne 595 B8 558 92
Cleveland 737 61 716 Mecklenburg 1,095 11 1,075 11 | wilkes 619 85 608 81
Celumbus 691 69 6B6 Mitchell 922 28 728 56 | Wilson 750 57 725 58
Craven 573 93 563 Montgomery 882 33 857 30 | Yadkin 585 S0 568 89
Cumberland 577 s2 569 88 | Moore 703 68 729 55 | Yancay 796 46 779 43
Currituck 1,251 6 1,260 5 | Nash 603 87 5g2 86
Dare 1,813 2 1,821 1 | New Hanover 952 23 954 17 | Statewide $B854 5821
Davidson 566 94 554 93 | Nerthampton 1,193 9 1,212 8
Davia 925 26 [01 24 | Onslow B38 78 528 97
Duplin 741 &0 710 64 | Orange 1,237 7 1,214 7
Durham 1,070 13 1,036 14 | Pamlico 1,000 i8 978 18
Edgecombe 691 70 690 67 | Pasquotank 662 74 646 75
Forsyth 778 53 760 47 | Pender 870 36 858 29
Franklin 768 54 746 44 | Perquimans 786 49 727 57
Gastan 748 58 753 48 | Person 964 20 240 22
Gates 817 43 741 52 | Pitt 635 79 618 77 FYE25 Washco Budget Workshop028




Tax Levy Per Capita

This map shows each county’s total tax levy per capita for FY 2022-23 at 100% collection.
Data source: Caleulated by NCACC using data from the North Carolina Department of Revenue and
North Carolina State Demographer's Office.
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WASHINGTON COUNTY
MONTHLY SALES & USE TAX REVENUE CHART
Collections Data to November 2023 from January 2024 SUT Report

5350,000

5300,000 S~

E——— /\W
. ~

—z021
2002
$150,000
——z024
5100,000
$50,000
s0
Ly UG SEFT ocT NV DEC 18N FEB MaR &R May JUNE
FISCAL YEAR SUMMARIES
2021 2022 2023 2024 23-24 Diff
$253,861 $274,059 £288,450 $318,130 $29,680
$248,156 $249,097 £272,392 $292,681 $20,289
$224,524 $233,859 $261,960 $298,605 $36,645
$235,604 $238,889 $263,201 $249,244| -$13,957
$196,170 $245,133 $250,813 $270,026 $19,213
5248,704 $247,678 $250,657
$273,008 $279,392 $297,435
$233,715 $231,183 $273,399
$5204,234 $229,649 5240,736
$272,618 $274,445 $283,832
$259,016 $263,996 $264,729
$258,059 $259,799 $282,886
Total CY $2,452,384 52,563,030 $2,907,849 53,028,079 53,230,490 591,870

FYE25 Washco Budget WorkshopD30



Property Tax Rates

This map shows county property tax rates per $100 valuation for FY 2023-24.
Rates do not include any municipal property tax rates.
Data source: NC Department of Revenue.
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Local Option Sales Taxes

This table summuarizes the local sales and use taxes available to counties under G.S, 105 Articles 3o through 46.

Shared
Distribution Restrictions :
with Towns
Article 39 1% (1¢) Point of Sale MNone. Yes
Counties must use Jointly called "the first 2¢," these 3
ATHCR 0-3%i(1/24) CEEap 30% on school capital. Aes taxes are levied by all 100 counties.

N o . Counties must use
Arficle 42 0.5% (1/2¢) Point of Sale 609% on school capital. Yes
Rate is 0.5% for Durham, Forsyth,
Guilford, Mecklenburg, Orange &
Wake; 0.25% in all other counties.

Ho2 e (L AR e i an Sl 160% to Transit. Esgite sty iing

Article 43 0.5% (1/2¢) 3 transit system.

Article 46 0.25% (1/4¢) Point of Sale MNone. Mo

This table summarizes sales tax rates across the state. Including the State's 4.75% tax, total sales taxes range from 6.75% to 7.50%.

Tax Rate Counties

6.75%
4.75% State
2.00% The First 2¢

51 counties: Alamance, Avery, Beaufort, Bladen, Brunswick, Burke, Caldweall, Camden, Carteret, Caswell, Chowan, Cleveland,
Columbus, Craven, Currituck, Dare, Davie, Franklin, Gates, Granville, Guilfoerd, Henderson, Hoke, Hyde, Iredell, Johnston, Lenoir,
Macon, McDowell, Mitchell, Nash, Northampton, Pamlico, Pender, Perquimans, Person, Polk, Richmend, Scotland, Stokes,
Transylvania, Tyrrell, Union, Vance, Warren, Washington, Watauga, Wayne, Wilson, Yadkin, Yancey

1.00% 45 counties: Alexander, Alleghany, Anson, Ashe, Bertie, Buncombe, Cabarrus, Catawba, Chatham, Cherokee, Clay,

4,75% State Cumberland, Davidson, Duplin, Edgecombe, Forsyth, Gaston, Graham, Greene, Halifax, Harnett, Haywood, Hertford, Jackson,
SO Tl eE e Jones, Lea, Lincoln, Madison, Martin, Montgomery, Moora, New Hanover, Onslow, Pasquotank, Pitt, Randolph, Robeson,
0.25% Art. 46 Rackingham, Rowan, Rutherford, Sampson, Stanly, Surry, Swain, Wilkes

7.25%

4.75% State Mecklenburg and Wake

2.00% The First 2¢
0.50% Art. 43

2.50%

4.75% State Durham and Orange
2.00% The First 2¢

0.50% Art. 43

0.25% Art. 46

FYENCRES EauRbe MrR Bepks 2023

Mr. Potter noted that $300,000 is what would come to Washington County if the referendum
passed.



Local Option Sales Taxes

This map shows total sales and use tax rates as of July 1, 2023. All counties levy the first 2¢ of loeal option sales taxes.
Some also levy Article 43 (the transit tax) and/or Article 46 (the optional quarter cent).
Data source: North Carolina Department of Revenue.
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Rate County ate  County Rate  County \<lnhesonkladen
Alamanee 5% | Chowan fi75% | Guilfard f.75% | Mitehell 6.75% | Rutherford  7.00%
Alexander 7.00% | Clay 7.00% | Halifax 7.00% | Montgomery  7.00% | Sampson 7.00% b .-._\
Alloghany 7.00% | Cleveland 6.75% | Harnett 7.00% | Moore 7.00% | Scotland 6.75% =y ;
Anson 7.00% | Columbus h.75% | Haywoad 7.00% | Nash 6.75% | Stamly Foa% . Columbus _ / Hanover
Ashe 7.00% | Craven 675% |Henderson  6.75% | New Hanover 7.00% | Stolkes 6%
e 6.75% |Cumberland  7.00% |Hertford  7.00% | Northampten 6.75% | Surry r.00% \ Brunswick [ 1675%
Beaufort 6.75% | Currituck 6.75% | Hoka 6.75% | Onslow 7.00% | Swain 7.00% 3
Bertie 7.00% | Dare fi.75% | Hyde f.75% | Orange 7.50% | Transylvamia  6.75% 7_00%
Bladen 6.75% | Davidson 7.00% | Iredell 6.75% | Pamlico 6.75% | Tyrrell 6.75%
Brunswick  6.95% |Davie 675% [Jacksen  7.00% | Pasquotank  7.00% | Usien 6.75% I 7.25%
Buncombe 7.00% | Duplin 7.00% | Johnston 6.75% | Pendar 6.75% | Vance 6.75%
Burke 6.75% | Darham 750% | Jones 7.00% | Perquimans  6.75% | Wake 7.25% B 750%
Cabarrs 7.00% | Edgeeombe  7.00% | Laa 7.00% | Person A75% | Warren 6.75%
Caldwell 6:75% | Forsyth 7.00% | Lenoir 6.75% | Fitt 7.00% | Washington ~ 6.75%
Camden 6.75% | Franklin 6.75% | Lincoln 7.00% | Folk 6.75% | Watauga 6.75%
Carterst 6.75% | Gaston 7.00% | Macon h.75% | Randolph 7.00% | Wayne 6.75% NO]'.'th Cal'o].llla ASSDCIHI.I.O]I
Caswell 6.75% | Garas 6.75% | Madison .00% | Richmond 6.75% | Wilkes .o0%
Catawba 7‘2% Graham 7,3% Martin ;.on’é Faobeson 7;5096 Wilson 2.75% ofcounty Commlssloners
Chathamn  7.00% | Gramville  6.75% |McDowell  6.75% | Rockingham  7.00% | Yadkin 6.75% Map Seale 1:3.750,000
Cherokee 7.00%[Greene 7.00% | Mecklenturg _7.25% | Rowan 00% | Yancey 6.75% NCACC County Map Book, 2023
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Commissioner Johnson talked about grants for charging stations and how it might be beneficial
to have them in the County. She also noted that at the February 9 -15, NACo/RAC meeting they
will be discussing this.

Mr. Potter discussed Tier designations.
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2024 North Carolina Development Tier Designations

Raleigh, N.C. — Since 2007, North Carolina has used a three-level system for designating county
development tiers. The designations, which are mandated by state law, determine a variety of
state funding opportunities to assist in economic development. This report documents the
process for calculating tiers and lists counties that have changad tiers since 2023. A statewide
county tier map and tier calculations are included for reference.

How Tier Rankings Are Calculated

The Development Tier Designation statute (5143B-437.08) provides specific guidelines for
calculating annual tier rankings. This process assigns each county to a designation of Tier One
(most distressed), Tier Two, or Tier Three (least distressed). Assuming no ties in rankings, the
statute requires 40 Tier One, 40 Tier Two, and 20 Tier Three counties each year. In the event of
a tie for the final position as a Tier One or Tier Two county, both counties will be placed in the
lower tier.

Tier Rankings use Four Factors

*  Average unemployment rate for the most recent twelve months for which data are
available (October 2022 — September 2023, NC Dept. of Commerce, LAUS)

*  Median household income for the most recent twelve months for which data are
available (2021, U.5. Census, Small Area Income & Poverty Estimates)

* Percentage growth in population for the most recent 36 months for which data are
available (July 2019 — July 2022, NC Office of State Budget & Management)

*  Adjusted property tax base per capita for the most recent taxable year (FY 2023-24, NC
Dept. of Public Instruction)

Each county is ranked from 1 to 100 on each variable, making the highest possible County Rank
Sum 400, and the lowest 4. After calculating the County Rank Sum, counties are then ranked
from most distressed (1) to least distressed (100) in order to determine their Economic Distress
Raonk. Note that the 2018 Appropriations Act (5.L. 2018-5, Section 15.2.{a)) eliminated several
“adjustment factors” that will no longer be used to calculate the final tier ranks, adjustments
that previously factored small population sizes and poverty rates into the calculations. In
addition, §143B-437.07.(d) calls for the Department of Commerce to publish the state
performance statistic for each of the four factors, alongside the county values. Any county
underperforming the state average on any of the four factors may request assistance from the

Staieal Narth Caralina | Departmeat of Commerce
w1 Morth Wilmingeon Street | 300 Mail Serrice Center | Haleigh, NG 29834300
919 £14 4500
FYE25 Washco Budget Workshopl42



Department to improve their performance on the given factor. A ranked list of each county's
performance by indicator, as well as the statewide value, is provided at the end of this
document. For comparison, counties may also wish to access historical tier designations. For
assistance, please contact David Rhoades at drhoades@nccommerce.com.

County Tier Changes in 2024

Eight counties will change tiers in 2024. Counties moving to a less distressed tier include Burke,
Davie, Randolph, and Surry. Counties mowing to a more distressed tier include Avery, Beaufort,
Gates, and Pasquotank.

Avery County

For 2024, Avery County is shifting from Tier Three to Tier Two. The county’s economic distress
rank is #77 (it was #91 in 2023). This shift was largely driven by a change in the county’s
population growth rate rank, which moved from #81 last year to #54 this year.

Beaufort County

For 2024, Beaufort County is shifting from Tier Two to Tier One. The county’s economic distress
rank is #34 (it was #45 in 2023). This shift was largely driven by a change in the county’s
unemployment rate rank, which moved from #43 last year to #34 this year,

Burke County

For 2024, Burke County is shifting from Tier One to Tier Two. The county's economic distress
rank is #50 (it was #33 in 2023). Compared to last year, the county's population growth rank
and median household income rank both improved.

Davie County

For 2024, Davie County is shifting from Tier Two to Tier Three. The county's economic distress
rank is #81 (it was #77 in 2023). This shift was largely driven by a change in the county’s
unemployment rate rank, which moved from #74 last year to #82 this year.

Gates County

For 2024, Gates County is shifting from Tier Two to Tier One. The county’s economic distress
rank is #38 (it was #41 in 2023). This shift was largely driven by a change in the county’s
unemployment rate rank, which moved from #73 last year to #60 this year.

Pasquotank County

For 2024, Pasquotank County is shifting from Tier Two to Tier One. The county’s economic
distress rank is #31 (it was #43 in 2023). This shift was largely driven by a change in the county’s
median household income rank, which moved from #73 last year to #45 this year.

FYE25 Washco Budget Workshopl43




Randolph County

For 2024, Randolph County is shifting from Tier One to Tier Two. The county's economic
distress rank is #44 (it was #39 in 2023). This shift was largely driven by a change in the county's
median household income rank, which moved from #38 last year to #66 this year.

Surry County
For 2024, Surry County is shifting from Tier One to Tier Two. The county’s economic distress

rank is #45 (it was #38 in 2023). This shift was largely driven by a change in the county's median
household income rank, which moved from #30 last year to #48 this year.

2024 County Tier Designations

2024 Tier
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Map Created November 2023
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2024 COUNTY DEVELOPMENT TIER RANKINGS (§ 143B-437.08)

COUNTY

==

ALAMANCE
(ALEXANDER
ALLEGHANY
ANSON
ASHE
AVERY
BEALUFORT
BERTIE
BLADEM
BRUNSWICK
BUNCOMEE
BLRKE
CABARRLUIS
CALDWELL
CAMDEMN
CARTERET
CASWELL
CATAWEA
CHATHAM
CHEROKEE
CHOWAN
cLay
CLEVELAND
COLUMBLUS
CRAVEN
CUMBERLAND
CURRITUCK
DARE
DAVIDSON
DAVIE
DUPLIN
DIURHAN
|EDGECOMBE
FORSYTH
FRANELIN
GASTOM
|GATES
GRAHAN
GRANVILLE
GREEME
|GUILFORD
HALIFAX
HARMETT
HAYWOOD
HEMDERSON
HERTFORD

590,700
$110,192
$121,887
$178,312

593,616
$123,140
$105,011
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5266, 156
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$133,939
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576,589
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583,952
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OHMETOM $107,473 45 100695 3.20% 71| 31 a5 3
OMES 5107,235 45 -138% 3.30% 65 154 1 1
LEE £106,749 43 5.06% 3.08% n 26 58 2
LENOHR 80,585 g9 -107% 3.48% 53 97 14 1
LINCOLN $140,537 £5 7.67% 3.01% a1 342 9 3
RAACIOM $278,319 o4 1A% 3.28% 72 m 75 2
MADISON $139,525 B4 0.76% 3.25% 77 240 64 2
MARTIN 504,822 28 -4 430% 20 &7 10 1
MCDOWELL $116,885 52 -0L68% 3.28% 71 195 &7 2
MECKLENBURG $183,689 E7 124% 3.37% &2 318 a7 3
MITCHELL $136,259 B2 -03E% 3.75% 171 &0 1
MONTGOMERY $148,167 74 -119% 3.61% 195 a7 2
MOORE $145 462 71 TATE 352% 00 B4 3
NASH 554,583 ) 213% 4.61% 166 36 1
MEW HANOVER £204,471 0 4507 3.10% a5 a3 3
NORTHAMPTOM $140,965 3 -5.57% 473% 87 12 1
DOMSLOW 581,833 1 283% 4.05% 163 38 1
DRAMNGE $149,795 75 [T 2.03% 18 a7 3
PAMLICD $171,315 B3 03F% 3.29% 51 68 ]
PASOUOTAME 504,005 %5 135% 4.20% 149 3 1
PEMDER $142,308 67 E98% 3.30% 318 a7 3
PEACUIMANS £123,344 54 0.25% 412% 178 2 2
PERSON $133,556 B0 030 3.56% H1 53 2
FITT 593,141 b 194% 3.96% 17 30 1
POLK $185,585 B9 011% 3.40% »7 7 2
RANDOLPH 591,825 n 0.94% 3.58% 185 & 2
RICHMOND 535,858 14 -153% 461% 64 ] 1
ROBESOM 568,212 1 -128% 511% s 3 1
ROCKINGHAM 00, 106 17 0.88% 4.00% 175 23 1
ROWAN $101,588 33 158% 3.41% i} 62 2
RUTHERFORD $132,575 59 -081% 4.59% 124 2 1
SAMPSOM 520,732 15 -0EFX 3.43% 134 b 1
ISCOTLAND 578,104 7 -290% 6.30% 34 2 1
STAMLY 505, 685 kS| LETH 3.18% 41 66 2
STOKES $103,432 40 1A% 3.10% 3 w0 2
SURRY 548,335 a2 -L04% 3.27% 190 45 2
SWIAIN $143,813 B8 -123% 2.96% 2 55 2
TRAMSYLVANIA 3711,71 o2 -0L59% 3.28% 72 75 2
TYRRELL $147,005 73 -183% 5.21% 104 16 1
UKION 5145,961 72 BE2% 3.01% 55 a7 3
WAMNCE 578,404 8 -165% 553% 45 [ 1
WAKE $169,515 E2 516% 2.99% 364 a8 3
WARREM $144,369 70 -0L07% 5.56% 131 26 1
WASHINGTON 05, 042 bl -506% 4.89% 55 8 1
WATALGA $209,660 o1 050% 3.07% 23 78 2
WAYME 521,705 10 -093% 3.81% 113 17 1
WILKES 595,295 k"] -075% 3.68% 131 % 1
WILSON £106,868 44 045K 4.03% 122 20 1
YADKIN 200,131 18 0.27% 317% 05 51 2
'YANCEY $138,393 0.14% 3.25% 07 52 F]
|NORTH CaRDUNA $136,774| 130% 3.48%




2024 COUNTY DEVELOPMENT TIER ECONOMIC INDICATORS

100 Dare $444,800 50 Forsyth $110,365| 100 Brunswick 14.15% 50 Madison 0.76%| | 100 Wake £91,558) S0 Cumberfand $52,463| 100 Buncombe 2.75% 50 Moore 2.52%|
5 Awery $319230) | 48 Bladen $110132( | 98 Curituck 1277%| | 48 Ashe 06x%( | 98 Union 587,553 | 48 Madison 551043) | 89 Ovange 293%| | 48 Alamance 153%
88 Currituck $266474| | 48 Craven $108597( | 98 Franklin 1032%( | 48 Orange 06Xk | 88 Chatham saa764( | 48 $51,220) | 68 Swain 296%| | 48 Cleveland 158%)
S7 Carterst $266,156) 47 Anson 4108078 497 Johnston 10065% 47 watauga 0.50%] 97 Currituck 582,759 47 Maywood 451.817| 97 Henderson 2.96% 47  Person 1.56%)
86 lacksan S2E5530 | 46 Johnston £107473( [ 96 Pender 828%| | 46 Pamlica 0.2e%| [ 96 Orange S78814) | 46 Clay $51537( | 96 Chatham 297% | 46 Craven 1.58%|
95 Myde 263,008 | 45 Jones $107.236( | 95 irecel 763%| [ 45 Pemon 030%( | 95 Camden $73162 | 45 Pasquotank 551365 [ 85 Greene 298%| | 45 Randolph a58%
84 Macon $220.319| | 44 Wikon $106868( | 94 Lincoln 762%| | 44 Jackson 030%( | 84 Cabarns 573,148 | 44 Caswell 50879 | 94 Wake 299%| | 44 Mortgomery 161%
93 Brunswick 5271 887 43 Lee £106, 748 931 Cabarrus 757% 43 Pemuimans 0.25%| 93 Mecidenburg 75,138 43 Jackson 450,652 83 Union 3.01%| 43 Clay A67%|
82 Trnshania  S211721) | 42 Cleveland $106388( | 92 Moore 7.43%| | 42 Vadkin 0.22%( | 82 Lincoln $73,315| | 42 McDowel $50476) | 52 Haywood 0%| | 42 Caswel 2.68%)
91  Watauga 5209 660 | 41  Caldwell $105,011 91 Union 6.62% 41  Yancey 0.18%] 91 Durham 571,436 41 Beaufort 450,312 81 Lincoin 3.01%| 41 Wilkes 3.68%)
S0 NewHanover  S204471| | 40 Stokes $103,432( | 90 Hoke 5.66%| | 40 Chowan 0.42%( | 80 Joboston 40 Wayne $49955) | 90 Granville 30%| | 40 Chowan a72%)
B8 polk $185,585| | 38 Duplin 5103023 | 28 Camden 542 | 30 Polk 011%[ | 88 Inedel 568734 | 38 Macon £48,406] Avery 104%[ | 39 Jackson 178%
B8 Clay $185456) | 38 Rowan $101508( | 88 Wake 516%) | 38 Cherokee 0.06%( | 88 Pender 469555 | 38 Mitchell 549,086 | 88 Duham 107% Columbus 274
B7 Mecklenburg  $183,689( [ 37  Dawidson swo0980( [ 87 Gaston 506%| | 37 surry o3| | 87 moore $68373| | 37 Cleveland $4s,008| | B7 watauga 307%( | 37 Mitchell 3.75%|
85 Buncombe S178312) | 36 Granville 539.730( | 86 Lee 506%) [ 36 Wamen -00m%( | 86 Dame 568.682( | 36 Wikon 348777 | 86 Stokes 0% | 36 Wayne 181%
85 Chatham S1772577| | 35 Franidin 599258 [ 85 Chatham 290%| | 35 Alexander 019%[ | 85 Brurswick 567,286 | 35 Chowan 48568 | BS Ashe 111%[ | 35 Cherokee 288%)
B4 Alleghany $172829) | 34 Alamance 490208 | 84 Alamance 438%| | 34 Mitchell 038%| | 84 Dawvie 567224 | 34 Avery $as.a70( | B4 Alexander 311%| | 34 Beaufort 3.91%|
83 Pamlica S171315| [ 33 Gaston 599037 [ 83 Hamett 462%[ | 33 Wikon -045%( | 83 NewHanover 566212 | 33 Sampsan $48.267) | B3 Starly 134%( | 33 Guifard 282%
B2 Wake $169515 | 32 Surry 598,335 | 82  New Hanover 459%| | 32 Transyhania 059%| | 82 Buncombe $63838 | 32 Pt 548116 | 82 Davie 114% [ 32 Lee 3.54%)
B Ashe S167,002| | 31 Stanky 506,685 | 81 Durham 285%) [ 31 Sampsan 063%[ | 81 Franidin $63687) [ 31 Wikes 347891 | 81 Vadkin 147%[ | 31 Hamert 185%
B0 Graham $165,336 30 Wiles 596,295 80 Alleghary 371% 30 McDowell O.643%| B0 Carteret £63,146 30 Swain $47,923 B0 New Manover 319% 30 Pt 3.96%|
79 Haywood $157308) | 23 Washington 96012 [ 78 Rowan 256%) | 20 Wikes 075%[ | 79 Grandlle $62715) | 28 Jones $47616) | 79 Currituck 120%( | 290 Rockingham 4.00%
78 Durham $156398 | 28 Martin $9a,822) Davidson 357%| | 28 Rutheford 0E1%| North Carolina  $61,997| | 28  Rockingham $45.868| | 78 Johnston 320%( | 28 Anson 405%|
77 Hendersan S154001 | 27 Nash s9a58) | 77 Dare 3.48%) | 27 Wayne 083%( | 78 Tansyania  $6.737) | 27 Vancey s46.299) | 77 Madison 225%( | 27 Onslow 4055
76 Iredell $150601) | 26 Pasquotank S84016( | 76 Mecklerburg 224%| | 26 Montgomery 119%( | 77 Hamett $61,701( | 26 Vance $45,557| | 76 Yancey 126%( | 26 Dam 207%|
75 Orange $149.785 | 25 Gates saags2| | 75 Clay 324%| [ 25 Rabeson 12%( | 76 Guiford $60915 [ 25 Ashe $45.551) | 75 Iredell A26%| | 25 Perguimans 212%
74 Monsgomery  SL48167| | M4 Burke S83616[ | 74 Davie 121%| [ 24 Richmond 153%( | 75 Herdersan 560384 | 24 Aleghamy $45,229) | 74 Cabarmus 126%( | 24 Bladen 415
73 Tyrel S147505) | 23 P 533,141 Morth Carolina  3.20% | 23 Duglin -157%( | 74 Fomph $60225 | 23 Dupiin 345149 | 73 Surry 127%[ | 23 Alleghany a21%
72 Union S145961 | 22 Alexander 592866 | 71 Catawba 3.12%| | 22 Amson -180%| [ 73 Catawba 650841 | 22 Hyde $44880( | 72 Macon 328%| | 22 Pasquotank 4.24%|
71 Moom 145462 | 21 Randolph 591826 [ 72 Mendersan 25| [ 21 Tyl -1Ex%l | 72 Gates 553762 | 21 Wamen 544784 [ 71 Mcoowell 128%( | 21 Brumswick 430
70 Warren $144889 | 20 Bertie So0701) | 71 Orslow 283%| | 20 Caswell -197%( [ 71 Alamance 58847 | 20 Cakdwel 44705 | 70 Transgheania 328%( | 20 Martin 432
63 Beaufart S144,500| 18 Halfax 590,665 70 Carteret 276% 19  Beaufort 1.97%| 70 Polk 558,064 19 Rutherford 44 477 69 Catawha 328% 19  Bertie 4.45%)|
68 Swaln $143813) [ 38 Yackin son121( | 68 Fomth 259%) [ 18 E 2ok | 69 Stokes $57,763( | 18 Lenolr sa4244) | 68 Pamiico 3% | 18 Rusherford a5a%
67  Pender S142,308 17 Rockingham 590,106 68 Buncombe 242% 17 Lenair -2.07%| BE  Craven 557,628 17 Cherokee 44211 67  Pender EE 17  Graham 4.59%)
66 Northampton  $140985( | 16 Columbus sa9,800| | 67 Macon 237%| | 16 Swain 223%( | 67 Stanky 457,465( | 16 Scotland $44060) | 66 Burke 330%| | 16 Richmond 461%
65 Lincoin $140,537 15  Sampson $89,732] 66 Gramdlle 232% 15  Jones -2.36%| 66 Randolph £57,088 15  Graham 543,647 [ 230% 15  Nash 4.61%|
64 Madion $139516 | 14 Richmond soassa( | 65 Maywood 219%| | 14 Graham 240 | 65 Lee 556673 | 14 Martin 543261 | 64 Canerer 130%| | 14 Hoke 462%
63 Yancey 513303 | 13 Hertford 585193 [ 64 Croven 216%| [ 13 Columbus -240%( | 64 Yackin $56547) | 13 Greene $42.884) | 63 Danidson 135%( | 13 Nerhampton 473%

North Carolina  $136,274| | 12 Caswel sa2965( | 63 Nash 213%) | 12 Gates -247%( | 63 Rowan $56441( | 12 Washington saz582 | 62 Mecklenburg 137%( | 12 Henford 452%
62 Mitchel §136253) [ 11 Orslow sarga) [ &2 P 194%) | 11 Greene 27%[ | 62 Gasson 56017 | 11 Bladen 542300 | 61 Caldwel 337%( | 11 Cumberland 257%
61 Cherokee $133539 | 10 Wayne 81795 | 61 Guiford 189%| | 10 Scotland -250%( | 61 Nash 455956 | 10 Richmond 542.158( | 60 Gates 338%| | 10 Washington 459%)
60 Person SLSSE| [ & Lenir 580585 [ 60 Seanly 187%) [ 9 Bladen -2.23%| | 60 Orslow $55645 | 8 Bertie s41200| | 59 Polk 240%( | 8 Wikan 2.53%
58 Rutherford $132576| | &8 Vamce 578404| | S8  Cumbertand 182%| | & Halifax -357%| | 58 Person 455287| | 8 Columbus 541,206 | 58 Rowan 341%| | & Robeson 5.11%|
58 Cabarrus $12040) | 7 Scotland $78.104| [ 58 Seokes 140 | 7 Vance -165%( | 5B Watauga 455183 | 7 Edgeoombe $41.157| | 57 Duglin 14x%[ | 7 Tyl 5.21%)
57 Camden S12.718) | 6 Hamett S77.787| | ST Cleveland 138%| | 6 Herford -A67%( | 57 Hoke 554828 | 6 Amon 540,773| | 56 Camden 347%| | B Halifax 5.22%)
56 Catawba $1:134) [ 5 Cumberland 576583 [ 56 Pasquotank 135%) [ 5 Martin -430%( | 56 Perquimans $53760) | 5 Mombamston  $40524] | 55 Sampsan 143%[ | 5 Vamce 5.53%
55 Davie 6124815 | 4 Hoke SIB506| | 55 Burke 131%| | 4 Washingon 506%( | 55 Burke 653758 | 4 Mertford 540,861 | 54 Gaston 3a4% | 4 Warren 5.56%|
54 Pemuimans  $123344) | 3 Greene $74738) | 54 Awery 126%) [ 3 Norhampton  -557%[| 54 Pamika $53732) [ 3 Tymrell 528970 | 53 Lenalr 348%| | 3 Edgecombe 5.81%
53 Chowan §118863) | 2 Edgecombe §74221| [ 53 Randolgh 02a%| | 2 Bertie -5.80% | 51 Dwidson £53473 | 2 Malifax 28,304 Noth Carolina  3.48%| | 2 Myde 5.94%|
52 McDowell SL16856) | 1 Fobeson $68212| | 52 Cakdwel 0ars| | 1 Myde -649%( | 52 Alexancer 552983 | 1 Robeson 538613 [ 52 Fomytn A5K%(| 1 Scotand 6.30%
51 Gulford $114,000| | 2024 Tiers State Valie $136274 | 51 0BB%| | 3004 Tiers State Value  220%| | 51 $52,807| | 024 Tiers State Value 561987 | 51 Franklin LXK/ | 2024 Tiers State Value  3.48%]

i

: 2024 Tiers State Values are provided as required by 6.5, 1438-437.07{d). Both adjusted property tax base per capita and median househald income are presented in nominal terms.



Mr. Potter discussed the Capital Improvement Project list.
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The Commissioners discussed possible additions to the CIP. Chair Keyes asked about a
dedicated piece of equipment to offload equipment or help during mass food drops.

Commissioner Spruill asked about fire department radio upgrades.



Commissioner Spruill also discussed the grant match for a new fire truck, which is ~$40,000.

Commissioner Johnson made a motion to recess to 1:15 PM. Commissioner Phelps

seconded:; motion passed unanimously.

Chair Keyes called the meeting to order after the recess.

Item 5 Major Recurring Annual Budget Considerations & Discussions

—moaw»

Taxation review
Economic Forecasts/Indicators & Impacts on Future Operating Costs
Capital Improvement Plan (CIP)/Major Capital Projects Overview
Grants Overview
EMS System Financial Performance Review & Tyrrell County Contract Discussions
Proprietary Funds/Services—Mr. Potter talked about Water Resources. Washington
County will most likely pick up billing Town of Roper residents directly for their solid
waste user fees via their county tax bills in the same way we already bill Creswell
residents. Mr. Potter discussed Sanitation. Currently we have curbside pickup and then it
is taken to the Bertie landfill--contact goes through July 2026. Curbside tipping contract
through ARSWA--contract goes through 2035. The Scrap Tire Program—there is a
potential competitor for the company in Aurora. The County is trying to negotiate a
lower rate to properly dispose of our scrap tires due to rising costs under the current
contract.
competitive company out of Aurora--Shavender is their hauler. We are now with Central
Carolina.
Other Major Recurring Contracts

a. Court Security

b. Mowing....mowing contract runs through Feb 2025 and should go out to bid in

the fall of 2024 for a new contract to begin in the spring of 2025.

c. Central Services--1T

Major Intergovernmental Partner Funding

a. Schools
b. MTW

c. Library

d. VFDs

e. Forestry

f. Commissioner Sponsored Functions
Debt Service

a. School

b. Water
Other Transfers

a. Airport

b. EMS 0.4 cent transfer
c. Recreation $10,000 for PARTF grant match
d. Contingency



DEPARTMENTAL WORKSHOPS: EMS Director Jennifer O’Neal gave the
following presentation.

WASHINGTON COUNTY
EMS & TRANSPORT

dba Washington-Tyrrell EMS

FY25 INITIAL BUDGET WORKSHOP PRESENTATION ‘-‘A---

JENNIFER A. O'NEAL, EMS DIRECTOR

JANUARY 18,20 . \
\

« Performance Review
- Executive Summary
« SWOT Analysis

- Challenges

- Future Goals




PERFORMANCE

« FY 23 « FY24 (to date 1/15/2024)

» 2439 calls for assistance » 1334 calls for assistance
answered answered

* 656 In Tyrrell « 356 in Tyrrell

1,783 in Washington = 978 in Washington

« 247,288 milés driven * 110,921 miles driven

» 25,194 gallons fuel used « 12, 388 gallons fuel used

» 10.5 miles per gallon » 8.42 miles per gallon

EXECUTIVE SUMMARY

« Since 2007, Washington County has provided EMS and
Transport Services under the direction of 5 different EMS
Directors.

« Over the years, EMS services were added to Tyrrell County
by contract.

+ EMS utfilizes Quick Response Vehicles to assist with calls and
provide some basic community paramedicine services.

« EMS services are provided through 4 locatfions. EMS Station
1 in Plymouth, EMS Station 2 in Creswell, EMS Station 3 in
Columbia and EMS Administrative Office on Water Street.




JR TEAM

« EMS Division » Transport Division

« Work 24[48 Shiff Schedule = 40 hour Work Week

= 3 Shifts )
- 9 Paramedic Positions 2 Shifts

= 3 Infermediate Positions 2 ci
- 6 Basic EMT Positions gRGsaEM] Posiions

* EMS Director
* EMS Deputy Director
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SWOT ANALYSIS

* EMS is in the process of beginning a SWOT analysis to
analyze what our agency does best now and improve our
operational efficiency.

This will be a valuable tool for strategic planning in the fast-
paced and critical field of EMS. It offers a comprehensive
view of both internal competencies and external
environmental factors that impact EMS operations.

Our analysis has not been completed at the time of this
presentation.

CHALLENGES

Nationwide EMS Shortages » Hospital

- . Closures/Diversions
Current EMS population is
aging out with no one to fill  » Decrease in facilities
our shoes. (closed or reduced
. : ) services ie OB,
Tresnda ‘sho»-*-,-n'_]g less inferest Orthopedics)
in public service as a
whole.  Specialty needs (CT /
; ' Dialysis)
Pay Differences among
agencies. * Increased turnaround time
for EMS units.




GOALS

* Maintain our fleet with » Improve our employees
appropriate and timely work spaces.

care.
 Increase the safety of our

* Find new ways to engage employees.

and recruit/retain : h
employees. » Find ways to help with the

delivery of healthcare to
citizens challenged by the
lack of local services.

MANY THANKS!

« | WANT TO ACKNOWLEDGE
THE BOARD OF
COMMISSIONERS (PAST
AND PRESENT) FOR YOUR
COMMITMENT TO AND
SUPPORT OF EMS. THIS
HELPS US PROSPER AND
GROW, INCREASE
EFFICIENCYAND
OPPORTUNITY, AND
ENSURE A POSITIVE
INFLUENCE ON QUALITY OF
LIFE.




EMS Director O’Neal read an email from Washington Regional Medical Center
(WRMC) that their Mobile CT trailer would be leaving WRMC. She does not think the hospital
has installed their CT machine yet. WRMC is now on CT diversion.

EMS Director O’Neal said she would like two more of the Lucas 3 Compression
Systems, so that there would be one on each ambulance.

Mr. Potter said they would look into buying these before the end of the year. The Board
agreed.

Chair Keyes said she appreciated all that the EMS Director does.

EMS Directo O’Neal said she has a PO out for all the radios. Her PO is all inclusive.
February 2025 is the date they are supposed to be in compliance. Mr. Potter said he’d like to
have the ambulances on the CIP (with a 5-year plan) for replacement.

EMS Director O’Neal thanked the Commissioners for their time and for the
brainstorming.

EMERGENCY MANAGEMENT: Mr. Lance Swindell, Emergency Management
Coordinator, spoke to the Board.

Mr. Swindell explained the Capacity Building Grant. He was able to get the side by side
and 24’ trailer with that grant.

Mr. Swindell talked about radios. He bought 19 with a grant. He will have a cache of 6
radios in the new upfitted truck for fire fighters to use if needed.

Discussion ensued about various items. Mr. Swindell stated he may need a boat and a
trailer. The boat would need to be a deep-V boat that can handle the river and the Albemarle
Sound.

Mr. Swindell stated that another Capacity Building grant comes out next year (maybe he
can get $200,000). Mr. Swindell said we might include other close counties so we could get
increased funds to share.

K. Economic Development Opportunities and Goals
a) Agape grant has been closed out
b) Motorsports Grant has spent at least '2 of the funding
c) Dedication of sewer line with Plymouth
d) Lift station
e) Golden Leaf site grant

Commissioner Spruill asked about better parking for boats/trailers, especially those
coming in for bass tournaments. Mr. Potter said Mr. Tom Harrison spoke about this issue
also at the TTA mtg. Mayor Roth had a list of the tournaments. Mr. Harrison owns the
land between Bill Forbes’ building and the museum. There may be plans to renovate
those sites.



Mr. Potter went over a page from Strategic Plan on Sustainable Economic Growth &
Development.

Commissioner Phelps stated that Pocosin Innovative Charter (PIC) school officials
may request to move into the Creswell school once it is vacated when those students
move into the new school.

Commissioner Spruill mentioned that the County could be looking for a revolving

grant.

County Personnel Discussion: Mr. Potter showed a graph of what it would look like if

Washington County did not do Years of Relevant Experience (YORE) and then what it
looks like with the YORE.
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M. Additional revenue sources or ideas
N. Additional cost saving measures or ideas

Commissioner Spruill asked what the taxation classification of property used for
solar farming was, and what impact that has on our tax base compared to the possibility
of the land being classified differently. The 80% is their exemption on the taxation of
their personal property/solar equipment. Mr. Potter said he needs to get Ms. Wilkins in
here to talk about it.

The Commissioners feel that the current recreation fee schedule is good as is as.
It works well.

Mr. Potter said in years past, they had talked about a fleet vehicle leasing program
for vehicles, but that turned out to be an administrative nightmare. Now the County just
buys vehicles outright.

Commissioner Johnson made a motion to recess the meeting to 8:00 AM on
Monday, January 22, 2024, in the Commissioners’ Room to continue the budget
workshop. Commissioner Walker seconded: the motion carried unanimously.

Ann C. Keyes Julie J. Bennett, MMC, NCMCC
Chair Clerk to the Board



