
 

January 16, 2024 

 

 The Washington County Board of Commissioners met in a recessed meeting on Tuesday, 
January 16, 2024, at 9:00 AM in the Commissioner’s Room, 116 Adams Street, Plymouth, NC.  
Commissioners Tracey A. Johnson, Ann C. Keyes, Carol V. Phelps, John C. Spruill and Julius 
Walker, Jr. were present.  Also, present were County Manager/County Attorney Curtis Potter, 
Clerk to the Board Julie J. Bennett, Finance Officer Missy Dixon, and Assistant County Manager 
Jason Squires 

 Chair Keyes called the recessed meeting to order.  

 BUDGET WORKSESSION:  Mr. Curtis Potter, County Manager/County Attorney went 
over the following FY25 Budget Workshop Agenda Detailed.   

 

 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 
 

 



 

Mr. Potter asked the Board to look at the Table of Contents for the recommended budget 
(pg 008). 

 

Mr. Potter presented and discussed a three-page revised budget request form entitled 
“Dept Planning & Misc Q&A” and discussed the concept and potential strategic benefits of 



 

asking departments to identify their own central missions as well as to conduct a simple written 
strengths, weaknesses, opportunities, and threats (SWOT) analysis during the annual budget 
process. 

 

 



 

 



 

 



 

  



 

Commissioner Johnson said she is interested in seeing Core Missions from departments 
to make sure that they know what they should be doing according to the County. 

CURRENT FISCAL YEAR (FYE24) FINANCIAL PERFORMANCE REVIEW:  
Ms. Missy Dixon, Finance Officer, stated that the Audit was discussed at the January 8th 
Commissioner’s meeting. The monthly financial report summary as of December 31, 2023, is 
below. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

           Commissioner Johnson asked what the process is for recouping the money from the solar 
farm.  Mr. Potter said Ms. Wilkins, Tax Administrator, is in conversation with the company about 
a payment plan, but they have not made a payment plan yet.  Mr. Potter said he can ask Ms. 
Wilkins to come this afternoon to discuss it. 

 Missy and Curtis discussed various things in the latest Financial Summary. Discussion 
ensued. 

The Board asked for E911 to break out the calls per town in their statistics report. 

Chair Keyes stated that the County might get an EM grant for the helipad at the OBX 
Speedway. OBX Speedway has agreed to have the helipad on their property. 

CURRENT FISCAL YEAR (FYE24) FUND BALANCES REVIEW & 
PROJECTIONS:  Mr. Curtis Potter, CM/CA spoke to the Board on the abovementioned topic. 
Discussion ensued.  



 

 

 

Mr. Potter noted that the UGFFB currently allocated figure in the first table above  
(original) was inaccurately stated in the package.  The corrected figure is pasted below.  

 
 Audit confirmed UGFFB @ end of prior fiscal 

year 
 $7.83M 

- Subtract any UGFFB currently allocated for 
the current fiscal year 

-$2M = $5.83M 

- Subtract 20% of this current fiscal year’s 
budgeted GF expenses as a reserve to 
maintain minimum FB per GF FB policy 

($18.44 x 0.2 = 
$3.69) 

-$3.69M = 

$2.14M 

+/- est. total year-end es�mated net gain or loss 
in GF (rev – exp) 

+/- TBD $2.14M? 

 

 



 

 

 



 

        

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 

 



 

 

 

 

 

 

 

 



 

Mr. Potter noted that $300,000 is what would come to Washington County if the referendum 
passed. 



 

 

Commissioner Johnson talked about grants for charging stations and how it might be beneficial 
to have them in the County.  She also noted that at the February 9 -15, NACo/RAC meeting they 
will be discussing this. 

Mr. Potter discussed Tier designations. 



 

 



 

 



 

 

 

 

 

 



 

 



 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Mr. Potter discussed the Capital Improvement Project list.  

 

 

The Commissioners discussed possible additions to the CIP.  Chair Keyes asked about a 
dedicated piece of equipment to offload equipment or help during mass food drops. 

Commissioner Spruill asked about fire department radio upgrades. 



 

Commissioner Spruill also discussed the grant match for a new fire truck, which is ~$40,000. 

Commissioner Johnson made a motion to recess to 1:15 PM.  Commissioner Phelps 
seconded; motion passed unanimously.   

Chair Keyes called the meeting to order after the recess. 

Item 5  Major Recurring Annual Budget Considerations & Discussions 

A. Taxation review 
B. Economic Forecasts/Indicators & Impacts on Future Operating Costs 
C. Capital Improvement Plan (CIP)/Major Capital Projects Overview 
D. Grants Overview 
E. EMS System Financial Performance Review & Tyrrell County Contract Discussions 
1. Proprietary Funds/Services—Mr. Potter  talked about Water Resources.  Washington 

County will most likely pick up billing Town of Roper residents directly for their solid 
waste user fees via their county tax bills in the same way we already bill Creswell 
residents. Mr. Potter discussed Sanitation. Currently we have curbside pickup and then it 
is taken to the Bertie landfill--contact goes through July 2026. Curbside tipping contract 
through ARSWA--contract goes through 2035. The Scrap Tire Program—there is a 
potential competitor for the company in Aurora.  The County is trying to negotiate a 
lower rate to properly dispose of our scrap tires due to rising costs under the current 
contract. 

F. competitive company out of Aurora--Shavender is their hauler. We are now with Central 
Carolina. 

G.  Other Major Recurring Contracts 
a. Court Security 
b. Mowing….mowing contract runs through Feb 2025 and should go out to bid in 

the fall of 2024 for a new contract to begin in the spring of 2025. 
c. Central Services--IT 

H. Major Intergovernmental Partner Funding 
a. Schools 
b. MTW 
c. Library 
d. VFDs 
e. Forestry 
f. Commissioner Sponsored Functions 

I. Debt Service 
a. School 
b. Water 

J. Other Transfers 
a. Airport 
b. EMS 0.4 cent transfer 
c. Recreation $10,000 for PARTF grant match 
d. Contingency 



 

DEPARTMENTAL WORKSHOPS:   EMS Director Jennifer O’Neal gave the 
following presentation. 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 

 



 

  EMS Director O’Neal read an email from Washington Regional Medical Center 
(WRMC) that their Mobile CT trailer would be leaving WRMC.  She does not think the hospital 
has installed their CT machine yet. WRMC is now on CT diversion. 

EMS Director O’Neal said she would like two more of the Lucas 3 Compression 
Systems, so that there would be one on each ambulance. 

Mr. Potter said they would look into buying these before the end of the year.  The Board 
agreed. 

Chair Keyes said she appreciated all that the  EMS Director does. 

EMS Directo O’Neal said she has a PO out for all the radios. Her PO is all inclusive.  
February 2025 is the date they are supposed to be in compliance. Mr. Potter said he’d like to 
have the ambulances on the CIP (with a 5-year plan) for replacement. 

EMS Director O’Neal thanked the Commissioners for their time and for the 
brainstorming. 

EMERGENCY MANAGEMENT:  Mr. Lance Swindell, Emergency Management 
Coordinator, spoke to the Board.  

Mr. Swindell explained the Capacity Building Grant.  He was able to get the side by side 
and 24’ trailer with that grant. 

Mr. Swindell talked about radios. He bought 19 with a grant. He will have a cache of 6 
radios in the new upfitted truck for fire fighters to use if needed.  

Discussion ensued about various items. Mr. Swindell stated he may need a boat and a 
trailer.  The boat would need to be a deep-V boat that can handle the river and the Albemarle 
Sound. 

Mr. Swindell stated that another Capacity Building grant comes out next year (maybe he 
can get $200,000). Mr. Swindell said we might include other close counties so we could get 
increased funds to share.                                                                                                             

K. Economic Development Opportunities and Goals 
a) Agape grant has been closed out 
b) Motorsports Grant has spent at least ½ of the funding 
c) Dedication of sewer line with Plymouth 
d) Lift station 
e) Golden Leaf site grant 
 

Commissioner Spruill asked about better parking for boats/trailers, especially those 
coming in for bass tournaments.  Mr. Potter said Mr. Tom Harrison spoke about this issue 
also at the TTA mtg.  Mayor Roth had a list of the tournaments.  Mr. Harrison owns the 
land between Bill Forbes’ building and the museum.  There may be plans to renovate 
those sites.  



 

 
Mr. Potter went over a page from Strategic Plan on Sustainable  Economic Growth & 

Development. 
 

Commissioner Phelps stated that Pocosin Innovative Charter (PIC) school officials 
may request to move into the Creswell school once it is vacated when those students 
move into the new school. 

 
Commissioner Spruill mentioned that the County could be looking for a revolving 

grant.  
 

L. County Personnel Discussion:  Mr. Potter showed a graph of what it would look like if 
Washington County did not do Years of Relevant Experience (YORE) and then what it 
looks like with the YORE. 

 

 

 
 



 

M. Additional revenue sources or ideas 

N.  Additional cost saving measures or ideas 

 Commissioner Spruill asked what the taxation classification of property used for 
solar farming was, and what impact that has on our tax base compared to the possibility 
of the land being classified differently.  The 80% is their exemption on the taxation of 
their personal property/solar equipment.  Mr. Potter said he needs to get Ms. Wilkins in 
here to talk about it. 

 The Commissioners feel that the current recreation fee schedule is good as is as.  
It works well. 

 Mr. Potter said in years past, they had talked about a fleet vehicle leasing program 
for vehicles, but that turned out to be an administrative nightmare. Now the County just 
buys vehicles outright. 

Commissioner Johnson made a motion to recess the meeting to 8:00 AM on 
Monday, January 22, 2024, in the Commissioners’ Room to continue the budget 
workshop.  Commissioner Walker seconded; the motion carried unanimously. 

 

 
______________________________  _____________________________ 

    Ann C. Keyes        Julie J. Bennett, MMC, NCMCC 
            Chair          Clerk to the Board 

 

 

 

 

 


