
 

                       
 

December 4, 2023 
 

 The Washington County Board of Commissioners met in a regular meeting on Monday, 
December 4, 2023, at 6:00 PM in the Commissioners’ Room, 116 Adams Street, Plymouth, NC.  
Commissioners Tracey A. Johnson, Ann C. Keyes, Carol V. Phelps, John C. Spruill and Julius 
Walker, Jr. Also, present were County Manager/ County Attorney Curtis S. Potter, Clerk to the 
Board Julie J. Bennett and County Finance Officer Missy Dixon. 
 

Current Board Chair, Commissioner Walker called the December 4, 2023, meeting to 
order and stated that this is the Board’s annual organizational meeting. 
 
 ELECTION OF CHAIR:  Current Chair Walker called for nominations for  a new Chair 
of the Washington County Board of Commissioners for 2023 - 2024.   
 

Commissioner Phelps made a motion to nominate Commissioner Ann Keyes as 
Chair.   There were no other nominations.  Current Chair Walker called for the vote.  
Commissioner Spruill seconded; motion carried unanimously.   
 

Current Chair Walker handed over the gavel and congratulated Commissioner Keyes as 
the Chair for 2023-2024.  Chair Keyes presided over the remainder of the meeting. 
 

ELECTION OF VICE-CHAIR:  Chair Keyes called for nominations for Vice-Chair of 
the Washington County Board of Commissioners for 2023-2024.   

 
Commissioner Spruill made a motion to nominate Commissioner Phelps as Vice-

Chair. There were no other nominations.  Chair Keyes called for the vote.  Commissioner 
Walker seconded; motion carried unanimously.  Chair Keyes congratulated Commissioner 
Phelps as Vice-Chair for 2023-2024. 

 
Commissioner Walker gave the invocation and Commissioner Phelps led the pledge of 

allegiance. 
 

ADDITIONS/DELETIONS:  Commissioner Spruill  asked to pull Item 2 i) Non-
Governmental Facility Use Upgrade from the Consent Agenda.  It will be discussed in Closed 
Session. 
 
 CONSENT AGENDA: 

Items listed under Consent are generally of a routine nature.  The Board may take action to 
approve/disapprove all items in a single vote.  Any item may be withheld from a general action, 
to be discussed and voted upon separately at the discretion of the Board. 

 
a) Tax Refunds & Releases and Insolvent Accounts 
b) 2024 County Commissioners’ Regular Meeting Schedule 
c) 2024 County Holiday Schedule 
d) FY2024-25 Budget Calendar 
e) RESO 2023-039 Authorizing Sale of Real Property, 411 Brinkley Ave., 

Plymouth 



 

f) RESO 2023-040 Authorizing Sale of Real Property, 413 Brinkley Ave., 
Plymouth 

g) RESO 2023-041 Approving and Accepting Sale of Real Property, 403 
Hortontown Rd., Roper 

h) RESO 2023-042 Approving and Accepting Sale of Real Property, 203 West 
Avenue, Plymouth 

i) Non-Governmental Facility Use Policy 
j) RESO 2023-043 Washington County Water Shortage Response Plan 
k) Cooperative Extension MOU 

   
Commissioner Johnson made a motion to approve the Consent Agenda as amended 

tonight.  Commissioner Phelps seconded; motion carried unanimously. 
 

 PUBLIC FORUM:  Mr. Curtis Potter, PO Box 1007, Plymouth, NC. CM/CA /PIO/BFO 
introduced Mr. Jason Squires as the new Assistant County Manager.  Mr. Potter said Mr. Squires came 
to us from Beaufort County Community College.   
 
 Ms. Renee Collier, Washington County Senior Center Director, asked for donations for seniors 
who are clients of the Meals on Wheels program.  Things such as blankets, socks, toiletries, and 
cleaning supplies are needed. Drop-offs are in the Courthouse, and the Senior Center and there is an 
Amazon list on the Senior Center webpage. Employees can also bring items to the Employee Christmas 
Breakfast on December 15. The deadline  for collection is December 19. 
  
 Mr. Frank Avignone, Washington Regional Medical Center, told the Board that WRMC will be 
getting a new X-ray machine and CT machine. They are doing a lot of work on the inside of the 
Radiology Lab and will soon have a lab as good as any other large hospital.  
 
 Ms. Sandra Floyd, 30 Golden Lane, Roper, spoke about the Washington County Animal Shelter 
and gave a brief presentation which showed happy animals being tended to by a volunteer. 
 
 Mr. Chester McDowell, 694 Jones White Road, Roper (Skinnersville) told the Board he would 
love to see their project go through. The main concern is to get enough land to expand the Civic Center 
to start activities that are needed in that area.  If the Board needs any additional information, please 
contact him. 
 
 EMPLOYEE OF THE QUARTER:   Chair Keyes recognized Mr. Ricky Young, Facilities 
Director, as the Employee of the Quarter.  Chair Keyes read the following:   
 
 “WOW!! This a first!!  Tonight’s nominee for the December Employee of the Quarter was 
nominated by  someone in almost every single Department!  This person has had a significant 
and commendable impact on their Department.  Their achievements and contributions within 
their first eight (8) months of employment are truly remarkable. 
 
     What does that say about this employee?  Well, they all had a lot to say about this 
person….too much to read tonight so I’ll just hit the high points. 
 
     Proactive and Resourceful:  has a strong work ethic and a can-do attitude 
 
     Timely Issue Resolution: responds quickly to various issues 



 

 
     Cost Savings: has saved the county significant money 
 
     Safety Knowledge and Implementation:  it is commendable what this person knows!! (if 
somewhat annoying 
����) 
 
     Policy Adherence:  actually researches, reads, and follows county policies 
 
     Effective Communication and Employee Support:  communicates well with their staff, 
meeting their needs whenever possible, which enhances team morale and productivity 
 
     And last, but not least, Work Order Management:  this person has caught up on work orders 
that have been pending for over a year, demonstrating efficiency and competence. 
 
     Please join me in congratulating Mr. Ricky Young, Facilities Director, as December’s 
Employee of the Quarter!” 
 
 UPDATE ON CENTER FOR FAMILY VIOLENCE PREVENTION;  Ms. Doretha 
Garrett, Victim Advocate II, spoke to the Commissioners.  She is located at 119 East Water 
Street, Plymouth.  She thanked the Commissioners for serving the community. 
 

Ms. Garrett said the Center for Family Violence Prevention was established in 1983 from 
a grant co-authored by the Pitt County Mental Health Center and the Family Practice Center. The 
agency was originally called the Family Violence Task Force. The Center is a non-profit agency 
that provides a variety of services to victims of domestic violence.  

 
Ms. Garrett said she wanted to introduce herself to the Commissioners and tell them what 

she does. She has been in this job since 2000.  
  

 Commissioner Spruill asked what other counties she covers.  Ms. Garrett said she also 
covers Martin County.  She said she also does have a fundraiser each year, which some of the 
Board may have attended in the past. Ms. Garrett stated that someone from her Board will be 
coming to speak with them in the future regarding funding. 
 

 QUASI-JUDICIAL PUBLIC HEARING:  SPECIAL EXCEPTION 
APPLICATION: Mr. Allen Pittman, Planning/Inspections/Safety Director and Mr. Curtis 
Potter, CM/CA spoke to the Board. 

 
Commissioner Johnson made a motion to open the public hearing.  Commissioner 

Phelps motion carried unanimously. 
 
Mr. Potter went over the following procedures for holding a quasi-judicial hearing. 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 



 

 
 



 

 
 



 

 
 
 

 
  
 



 

Commissioner Johnson asked if what this Board is doing is listening to something that 
was denied.  Mr. Potter said yes, and tonight is to hear their appeal.  
 

For Section IV,  Conflicts, Mr. Potter asked if any of the Commissioners had a conflict of 
interest.  There were no conflicts from the Board. 
 

For Section V, Party Identification/Witnesses, Mr. Potter asked the parties to identify 
themselves and then Ms. Bennett swore them in: 
 

a. Allen Pittman, Planning Director 
Mr. Pittman said on 10/13 2023, the Planning Office received a special application 
that did not conform to the ordinance and denied the application.   
 
Commissioner Spruill asked about the setback. Mr. Pittman said the setbacks are ten’. 
The applicant is asking for five’ and eight’ -- residential on one side, and commercial 
on other side. Commissioner Spruill said it looks like they want to break out parcel 1 
and 2.  Mr. Pittman said that is correct. 
 
Commissioner Phelps asked if there is an existing line on the map.  Commissioner 
Phelps asked Mr. Pittman if this would be considered conforming to the Ordinance.  
Mr. Pittman said no.  
 
Commissioner Phelps asked about tearing down the garage to make it work.  Mr. 
Pittman said that was an option, but the applicant did not want to do that. 
 

b. Ms. Lydia Fulton, Mackey’s Ferry Road (applicant) said the garage is in good 
condition, so they do not want to tear it down.  Commissioner Spruill asked who is on 
the property and Ms. Fulton replied that they currently rent it.  

 
Commissioner Spruill made a motion to approve /accept the permit as submitted 

without exception.  Commissioner Walker seconded; motion carried unanimously.   
 
Mr. Potter said he will write the Order in 5 days and will circulate it to the Board by 

email.  It requires signature by the Board Chair 72  hours after circulation. 
 
Commissioner Johnson made a motion to adjourn the Public Hearing.  

Commissioner Phelps seconded.  Motion carried unanimously.  
 
 BOARDS & COMMITTEES:  Ms. Bennett, Clerk to the Board, spoke to the Commissioners. 
 
Washington County ABC Board 
 

Mr. Bobby Brown was appointed to finish our Mr. Ronnie Barnes's term, which expired 
November 30, 2023. 
 

Mr. Brown has said he would like to continue to serve if re-appointed. 
 

 
 



 

Albemarle Commission Washington County Advisory Committee 
 

The Washington County Community Advisory Committee needs five members. There is 
currently only one person (Ms. Gail Spiewak) on this committee. Your input would be 
appreciated. No referrals have been received from the nursing facilities or from the 
Commissioners this year.  
 

There seems to be a problem across the state with recruitment of CAC members since 
COVID and the fact that the Association for Community Living increased the training 
requirements to 36 hours initially and eighteen annually.  The State Long Term Care 
Ombudsman Office has been doing some advertising such as radio advertisements etc. It has not 
seemed to be beneficial in our region.  A survey is also being completed to see what the barriers 
to recruitment may be. 
 

Commissioner Johnson said she is going to look at it this. The members of this committee 
would be volunteers and they would have to pay for training and travel. She asked to table this 
for now. 
 
Washington County Planning Board 
 

At the Planning Board meeting November 16, 2023, Mrs. Katie Walker recommended 
Ms. Cynthia Downing as her replacement effective January 1, 2024.  Mrs. Walker stated she had 
some other projects she would like to undertake but has enjoyed her time on this Board.  It was 
noted by Commissioner Keyes, and echoed by the present Board members, that she was very 
much appreciated for all the work she had done for the Board.  
 

Ms. Downing was present at the meeting; introduced herself, and stated she is willing,  
and looking forward to being an active member of the community if she is appointed.   
 

She has a background in insurance documents, Human Resources, and Career Services  
Counseling, and displays a lot of energy and enthusiasm for detailed work.  
 

Mr. Keith Davenport’s term also expires December 31,2023. He is eligible to remain on 
the Planning Board.  Mr. Davenport has stated his willingness to serve if re-appointed. 
 

The Planning Board would like to recommend the appointment of Ms. Cynthia Downing 
for the expired seat of Mrs. Katie Walker, and to allow Mr. Keith Davenport to retain his seat on 
the Board. 
 

Commissioner Spruill said he spoke to Mr. Keith Davenport who wants to come off the 
Planning Board and Commissioner Spruill asked to put forth Mr. Harvey West in his seat. Ms. 
Connie Barnes, Planning/Safety/Inspections & EM Secretary was in attendance and said that Mr. 
West does not live in the Roper area.  The consensus was to bring this seat back to the next 
Board meeting. 
  

Commissioner Phelps made a motion to approve the re-appointment of Mr. Bobby 
Brown to the Washington County ABC Board and the appointment of Ms. Cynthia 
Downing to the Washington County Planning Board.  Commissioner Spruill seconded; 
motion carried unanimously.  



 

 
FINANCE OFFICER’S REPORT:   Ms. Dixon went over the budget transfers and budget 

amendments that were in the Commissioners’ package.   
 
Chair Keyes and Commissioner Spruill said they liked the new report Ms. Dixon had in 

their package. 

 
 



 

 
 



 

 
 



 

 
 
 



 

 
 



 

 
 



 

 
 



 

 
 
 

 
 



 

Commissioner Spruill  made a motion to approve the budget transfers/ amendments 
as presented.  Commissioner Phelps seconded.  Motion carried unanimously. 

 
Ms. Dixon spoke to the Board about being closed for the employee Christmas breakfast. 

That is also water cutoff date. There have been signs on the doors and they will be making 
manual calls to remind people who are about to be considered late for their payments of the 
cutoff  date and the office being closed. 
 
 OTHER ITEMS BY CHAIR, COMMISSIONERS, COUNTY MANAGER/ COUNTY 
ATTORNEY OR CLERK:   
 
 Ms. Bennett mentioned the following reports were in the Board’s Agenda Package:  
 

  DSS Annual Report for the Community Child Protection Team (CCPT) 
DSS is required to submit this report to the Commissioners.  This is for info only.   No 
budget impact and no action to be taken. (The documents referenced herein will be 
attached and become a part of these minutes.) 
 
 MTW Annual Report for the Child Fatality Protection Team (CFPT). 
MTW is required to submit this report to the Commissioners.  This is for info only.   No 
budget impact and no action to be taken.  (The documents referenced herein will be 
attached and become a part of these minutes.) 

  
Mr. Potter spoke to the Board regarding an RFP for Child Support Services. 

  
 

 
 

 
 



 

 

 
 
 
 
 



 

 
Commissioner Phelps made a motion to authorize staff to negotiate and execute a 

contract with Young Williams to provide the necessary services to DSS in line with the 
proposals submitted beginning on or about January 1, 2024.  Commissioner Walker 
seconded; motion carried unanimously. 
 
 Commissioner Phelps went over parade information.  
  

Plymouth Parade & Marketplace 
Thursday, December 7, 2023 
5:30 pm parade begins (line-up begins @ 4:30 PM @ WCS) 
4:00 PM – 8:00 PM the Christmas Marketplace at the Bear Towne Market 

 
Creswell Christmas Parade December 9, 2023 
11:00 AM parade begins (line-up begins@ 10:00 AM)  
 
Roper Christmas Parade December 16, 2023 
12:00 AM parade begins (line-up begins@ 11:00 AM)  
 

Chair Keyes thanked everyone for the trust that have in her as Chair.  She will do the best 
she can.  She also stated that on December 20 there will be another food drop off at 101 June 
Street in Roper. 

 
Ms. Bennett, Clerk to the Board, mentioned the upcoming employee Christmas breakfast 

on Friday, December 15, 2023, at 9:30 AM at the Plymouth Church of Christ, Family Learning 
Center on Hwy 32, Plymouth and encouraged the Commissioners to attend. 

 
Mr. Potter said he talked to Ms. Dora Bell, Elections Director regarding the County 

moving forward with the ¼ cent sales tax referendum.  County Manager Office (CMO) is 
working on literature to educate the community. 

 
Mr. Potter also mentioned the Customer Service training that is coming up for all 

employees (and Commissioners, if they wish to attend). 
 
 Mr. Squires, new Assistant County Manager (ACM),  said he is happy to be here and thinks the 
County is going to do great things. 
 
 Commissioner Johnson made a motion to go into Closed Session pursuant to NCGS 
§143-318.11(a)(3) (attorney-client privilege), §143-318.11(a)(4) (economic development) and  
§143-318.11(a)(6) (personnel) .  Commissioner Phelps seconded.  Motion carried unanimously. 
 

Back in Open Session, Mr. Potter discussed the property for the EMTOC building owned 
by Weyerhaeuser near the MTW Health Department.  He is having Mr. Chris Respass, County 
Soil & Water Tech,  look at it and he has said it looks like a low-lying area and may be prone to 
flooding.  Other landowners in that area do not want to relinquish their property.  One part is 
owned by the Riddle’s.  The County purchased one part of the Riddle’s property last year for the 
new school.  Mr. Potter said there is an open section along Hwy 64 and those owners may want 
to sell it.  Commissioner Spruill said he talked to the owner,  Mr. Lassiter, and he is open to 
selling it, but no terms have been discussed.   



 

Mr. Potter said he also went and looked at the Stotesberry property, which the County 
already owns near the airport,  and it may be a possibility. That property is not in the RPZ.  Mr. 
Potter stated that the money is to be allocated by May 2025. 

 
At 8:18 PM, with no further business to discuss, Commissioner Spruill made a motion 

to adjourn the meeting.  Commissioner Phelps seconded.  Motion carried unanimously. 
 
 
______________________________  _____________________________ 

    Ann C. Keyes        Julie J. Bennett, MMC, NCMCC 
            Chair          Clerk to the Board 


