
 

                       
 

November 6, 2023 
 

 The Washington County Board of Commissioners met in a regular meeting on Monday, 
November 6, 2023, at 6:00 PM in the Commissioners’ Room, 116 Adams Street, Plymouth, NC.    
Commissioners Tracey A. Johnson, Ann C. Keyes, Carol V. Phelps, John C. Spruill and Julius 
Walker, Jr. were present.  Also present were County Manager/County Attorney Curtis Potter, 
Clerk to the Board Julie J. Bennett and County Finance Officer Missy Dixon. 
 

Chair Walker called the meeting to order. Commissioner Spruill gave the invocation and 
Phelps led the pledge of allegiance. 
 

ADDITIONS/DELETIONS:  None. 
 
Commissioner Keyes made a motion to approve the Agenda for tonight’s meeting as 

corrected.  Commissioner Phelps seconded.  Motion carried unanimously. 
 
CONSENT AGENDA:  
 

a) Regular Session Minutes:  August 7, 2023, September 5, 2023, and October 2, 
2023; Special Called Meeting Minutes:  August  28, 2023, September 26, 
2023, October 24, 2023, and November 1, 2023 
Closed Session Minutes:  July 5, 2022, August 1, 2022, September 6, 2022, 
October 3, 2022, November 7, 2022, December 5, 2022, January 2023, 
February 6, 2023, March 6, 2023, April 3, 2023, May 1, 2023, June 5, 2023, 
August 2023, and October 23, 2023 

b) Tax Refunds & Releases & Insolvent Accounts 
c) RESO 2023-034 Surplus Real Property—519 Jefferson Ave. 
d) RESO 2023-035 Surplus Real Property—305 E. Fourth St. 
e) RESO 2023-036 Surplus Real Property—West Main St. 
f) Proclamation 2023-037:  Veterans Day 2023 

 
Commissioner Spruill mentioned he was not a Commissioner when some of the Closed 

Session meetings were held and did not think he should vote to approve those minutes.  Mr. 
Potter said he could still legally vote on those Closed Session minutes. 

 
Commissioner Spruill made a motion to approve the Consent Agenda.  

Commissioner Keyes seconded.  Motion carried unanimously. 
  
 PUBLIC FORUM:  Mr. Lloyd Jones, 8042 Gourd Neck Road, Roper, stated that whoever is 
mowing the grass on the side of the road he travels on going to church is doing a lousy job. They are 
throwing trash all over the road.  
 
 Ms. Sandra Floyd, 30 Golden Lane, Roper asked for a follow-up on the part-time position for the 
Animal Shelter.  She asked if Mr. Potter could get a job description on the County website.  Mr. Potter 
said we are working on it. He also said he has had a conversation with the Sheriff on this.  There is not a 
job description yet.  Personnel is working on it. Ms. Floyd asked would it be ready this year.  Mr. Potter 



 

said he hopes it will be out before Thanksgiving.  Ms. Floyd noted that there is only one (1) volunteer at 
the shelter now and it is a lot of work for one person.  She would like to see someone else volunteer. 
 
 Mr. Harry Ford stated he was running for Mayor. He spoke about the platform he is running on. 
If he is elected Mayor, he will be back to see how we can work together and share resources such as 
getting better water for all our citizens. 
 
 DEPARTMENTAL INFORMATION UPDATE:  Ms. Rebecca Liverman, Cooperative 
Extension Director & her staff gave the Board their yearly “Report to the People”.  Staff 
members Ginny Mason, Gene Fox, and Jaylynne Ward attended with her. Ms. Liverman handed 
out popcorn to the Commissioners.  She then started with “superlatives” of each member of her 
team.  Commissioners and staff each read “cards” and had to guess which staff members each 
pertains to. Communication, building relationships within the community, they all bring different 
things to the office, have delightful stories to tell,  and cooks well were some of the superlatives 
for Ms. Liverman and her staff and the Commissioners agreed. 
 

Commissioner Keyes also mentioned that Cooperative Extension does a great job of 
helping citizens with their Medicare benefits through SHIIP. 

 
4 LIFE AWARNESS TRAINING IN WASHINGTON COUNTY:   Ms. Annette Ward, 

EMS Deputy Director gave the following presentation to the Board.  Ms. Katherine  (Kat) 
Williams, Paramedic, was also with Ms. Ward.  Ms. Ward explained that this trail program is for 
seven (7) years, and we are two (2) years into it. EMS is spreading the word about CPR into the 
community, also when and how to use an EPI pen, Narcan administration, etc. They will come to 
any group to give this presentation.  Ms. Ward said she wants to educate 50% of the community 
in these seven (7) years. She is also trying to get AEDs into the County facilities and firetrucks. 
She said that 1 minute = 10% loss of brain function for each minute that CPR is not 
administered. 
 
 

 



 

 

 
 

 
 



 

 
 

 
 



 

 
 

 
 



 

 
 
 

 
 



 

 
 
 

 
 

Mr. Potter asked Ms. Ward:  “What do you want?” Ms. Ward said  she would like a 
strong recommendation for all county department heads and employees to learn CPR.  She will 
teach them.  

 
Commissioner Spruill asked if a policy could be created for all employees to learn CPR. 

Mr. Potter said he will talk to HR about it along with customer service training at the upcoming 
Department Head meeting. Chair Walker asked for an update on this at the next meeting. 

 



 

REZONING PUBLIC HEARING: Mr. Potter wanted the Board to know that this is not a 
quasi-judicial hearing.  Mr. Potter also handed out a land survey that was omitted from the 
Board package. Mr. Potter went over the following information. 

 
 
 



 

 
 



 

 
 



 

 
 
 



 

 
 
 



 

 
 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 
 
 
 



 

 
 



 

 
 



 

 
 



 

 



 

 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 
 



 

 
 
 
 
 



 

Commissioner Johnson made a motion to open the public hearing.  Commissioner  
Keyes seconded; motion carried unanimously. 
 

Mr. Pittman spoke to the Commissioners about a recommendation from the Planning 
Board. The Planning Board received a Petition for a Zoning Change Order/Amendment of 
Zoning Ordinance from Jernigan Properties, Inc. to rezone an area  from RA (Residential) to 
CC (Commercial).  It is consistent with current Land Use Plan. 

 
Commissioner Johnson asked why the Health Department did not check off on the 

paperwork.  Mr. Pittman said this hearing is for changing the zoning from RA to CC.  The 
Health Department would sign off on the project during the permitting process.  Mr. Potter said 
he talked with the Town of Plymouth regarding the lift station around that area and there were 
no concerns. 

 
Commissioner Spruill asked said if the Board were to rezone this area, what would 

happen to those properties.  Mr. Pittman said they will remain as is for now. The developer has 
a certain period of time to reach out to the homeowners. The homeowners  are required to get 
their lot lines straight and recorded.   

 
Ms. Robin Bond, 3023 Hwy 64, Plymouth, did not want to sell  her property, but she lost 

three dogs because the highway is so much busier than it was when she was growing up.  She 
was worried about her grandchildren wandering onto the highway. She said she moved a month 
ago to somewhere quieter. 

 
Commissioner Keyes made a motion to adjourn the Public Hearing.  Commissioner       

Phelps seconded.  Motion carried unanimously.  
 

Commissioner Keyes made a motion to approve the application by adopting the 
attached Ordinance Amending the Official Zoning Map of Washington County through the 
adoption of the draft ordinance. Commissioner Spruill seconded.  Motion carried 
unanimously.   

 
EXEMPT FLEX TIME OFF POLICY:  Mr. Curtis Potter, CM/CA, spoke to the Board on 

this matter and the went over the information below. 
 



 

 
 



 

 
 



 

 
 
 



 

 
 



 

 
 

 
 

  



 

 Commissioner Spruill asked for an example.  Mr. Potter said an employee would be able to bank 
up to one week for the next time period. It also said there is a provision to make sure this is not abused. 
 
 Commissioner Phelps made a motion to approve the RESO 23-0038 to amend the 
Washington County Personnel Policy to include a limited flexible time off policy for exempt 
employees.  Commissioner Keyes seconded.  Motion carried unanimously.   
  
 BOARDS & COMMITTEES:   
 
 BEAUFORT COUNTY COMMUNITY COLLEGE (BCCC) BOARD OF 
TRUSTEES 
 

Ms. Bennett spoke to the Board about this.  The Commissioners need to appoint a new 
additional trustee to the BCCC Board of Trustees.  Currently, Ms. Linda West occupies one seat.  
 
A Commissioner can hold this additional position. 
 
 Commissioner Johnson made a motion to approve the appointment of Commissioner Julius 
Walker, Jr.  to the BCCC Board of Trustees.  Commissioner  Keyes seconded.  Commissioner 
Spruill asked if Chair Walker wanted the position and Chair Walker replied that he did.  Motion carried 
unanimously.  
 

FINANCE OFFICER’S REPORT:   Ms. Dixon went over the budget transfers and budget 
amendments that were in the Commissioners’ Agenda Package. 

 



 

 
 



 

 
 
 



 

 
 



 

 
 



 

                          Ms. Dixon apologized for omitting the extra report she promised during the 
Commissioners at the last meeting.     

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
Commissioner Phelps made a motion to approve the budget transfers/ amendments 

as presented.  Commissioner Keyes seconded.  Motion carried unanimously. 



 

 
  Chair Walker thanked Ms. Dixon for all she does. Ms. Dixon said she is only one of many that 
keeps things going. 
 
 OTHER ITEMS BY CHAIR, COMMISSIONERS, COUNTY MANAGER/ COUNTY 
ATTORNEY OR CLERK:   
 
 Commissioner Johnson said today was an eventful day. She introduced guest speaker, 
Luke McGowan, Senior Advisor in the Office of Intergovernmental Affairs at The White House, 
during the general session of the upcoming RAC symposium. She said she also talked to him 
about the issues in Washington County. She now has his personal email and cell phone number 
to be able to continue their conversation. 
 

Commissioner Spruill said he appreciated all the joint meetings we had with the three 
towns. He hopes the County can follow up to help them with some issues.  He also said the new 
school is progressing nicely.  
 

Commissioner Phelps said the Veterans Day Service will be held in front of the Creswell 
Town Hall and if it is raining it will be moved to the Ruritan Building.  It will be Saturday, 
November 11 @ 11:00 AM.  He also said he noticed the green light on the porch of the County 
Admin Building in support of the Veterans. He also agreed with Commissioner Spruill that the 
joint meetings were productive. He said water was a consistent issue with all three towns. 
 

Commissioner Keyes agreed with the other Commissioners about the joint meetings. She 
also said she was appointed as the chair of the NCACC General Government Steering 
Committee.  She noted there will be a food drop on Wed, 11/8 @ 10:00 am @ 101 June Street in 
Roper. 
 

Commissioner Walker agreed with the other Commissioners about the joint meetings. He 
has seen some of the town council members since that meeting and they feel the same. 
 

a) Travel Per Diem Policy, Mr. Curtis Potter will bring to the next meeting.  He also 
noted we are 10 days away from the start of a new Assistant County Manager. 
 

Mr. Potter stated he had no legal issues so there is no need for a Closed Session. 
 
 With no further business to discuss, Commissioner Spruill made a motion to adjourn.  
Commissioner Phelps seconded.  Motion carried unanimously. 

 
 
______________________________  _____________________________ 
             Julius Walker, Jr.          Julie J. Bennett, MMC, NCMCC 

          Chair              Clerk to the Board 
 

 


