November 6, 2023

The Washington County Board of Commissioners met in a regular meeting on Monday,
November 6, 2023, at 6:00 PM in the Commissioners’ Room, 116 Adams Street, Plymouth, NC.
Commissioners Tracey A. Johnson, Ann C. Keyes, Carol V. Phelps, John C. Spruill and Julius
Walker, Jr. were present. Also present were County Manager/County Attorney Curtis Potter,
Clerk to the Board Julie J. Bennett and County Finance Officer Missy Dixon.

Chair Walker called the meeting to order. Commissioner Spruill gave the invocation and
Phelps led the pledge of allegiance.

ADDITIONS/DELETIONS: None.

Commissioner Keyves made a motion to approve the Agenda for tonight’s meeting as
corrected. Commissioner Phelps seconded. Motion carried unanimously.

CONSENT AGENDA:

a) Regular Session Minutes: August 7, 2023, September 5, 2023, and October 2,
2023; Special Called Meeting Minutes: August 28, 2023, September 26,
2023, October 24, 2023, and November 1, 2023
Closed Session Minutes: July 5, 2022, August 1, 2022, September 6, 2022,
October 3, 2022, November 7, 2022, December 5, 2022, January 2023,
February 6, 2023, March 6, 2023, April 3, 2023, May 1, 2023, June 5, 2023,
August 2023, and October 23, 2023

b) Tax Refunds & Releases & Insolvent Accounts

c) RESO 2023-034 Surplus Real Property—>519 Jefferson Ave.

d) RESO 2023-035 Surplus Real Property—305 E. Fourth St.

e) RESO 2023-036 Surplus Real Property—West Main St.

f) Proclamation 2023-037: Veterans Day 2023

Commissioner Spruill mentioned he was not a Commissioner when some of the Closed
Session meetings were held and did not think he should vote to approve those minutes. Mr.
Potter said he could still legally vote on those Closed Session minutes.

Commissioner Spruill made a motion to approve the Consent Agenda.
Commissioner Keyes seconded. Motion carried unanimously.

PUBLIC FORUM: Mr. Lloyd Jones, 8042 Gourd Neck Road, Roper, stated that whoever is
mowing the grass on the side of the road he travels on going to church is doing a lousy job. They are
throwing trash all over the road.

Ms. Sandra Floyd, 30 Golden Lane, Roper asked for a follow-up on the part-time position for the
Animal Shelter. She asked if Mr. Potter could get a job description on the County website. Mr. Potter
said we are working on it. He also said he has had a conversation with the Sheriff on this. There is not a
job description yet. Personnel is working on it. Ms. Floyd asked would it be ready this year. Mr. Potter



said he hopes it will be out before Thanksgiving. Ms. Floyd noted that there is only one (1) volunteer at
the shelter now and it is a lot of work for one person. She would like to see someone else volunteer.

Mr. Harry Ford stated he was running for Mayor. He spoke about the platform he is running on.
If he is elected Mayor, he will be back to see how we can work together and share resources such as
getting better water for all our citizens.

DEPARTMENTAL INFORMATION UPDATE: Ms. Rebecca Liverman, Cooperative
Extension Director & her staff gave the Board their yearly “Report to the People”. Staff
members Ginny Mason, Gene Fox, and Jaylynne Ward attended with her. Ms. Liverman handed
out popcorn to the Commissioners. She then started with “superlatives” of each member of her
team. Commissioners and staff each read “cards” and had to guess which staff members each
pertains to. Communication, building relationships within the community, they all bring different
things to the office, have delightful stories to tell, and cooks well were some of the superlatives
for Ms. Liverman and her staff and the Commissioners agreed.

Commissioner Keyes also mentioned that Cooperative Extension does a great job of
helping citizens with their Medicare benefits through SHIIP.

4 LIFE AWARNESS TRAINING IN WASHINGTON COUNTY: Ms. Annette Ward,
EMS Deputy Director gave the following presentation to the Board. Ms. Katherine (Kat)
Williams, Paramedic, was also with Ms. Ward. Ms. Ward explained that this trail program is for
seven (7) years, and we are two (2) years into it. EMS is spreading the word about CPR into the
community, also when and how to use an EPI pen, Narcan administration, etc. They will come to
any group to give this presentation. Ms. Ward said she wants to educate 50% of the community
in these seven (7) years. She is also trying to get AEDs into the County facilities and firetrucks.
She said that 1 minute = 10% loss of brain function for each minute that CPR is not
administered.

RACE CARS
Trials
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Did you know?

0%

of Cardiac Arrest victims survive.

Currently in our communities in 2023 out of 19 dispatched codes 3 have survived

RAndomized Cluster Evaluation of Cardiac

ARrest Systems

= A new Duke Clinical Research Institute (DCRI)-led pragmatic
cluster-randomized trial will test the implementation of

community interventions to improve survival for people with
cardiac arrest.

= The trial is one of the most innovative randomized trials to be
done in the US. RAndomized Cluster Evaluation of Cardiac

ARrest Systems (RACE-CARS) is the first U.S. fully “registry-
based"” trial.

= The trial builds on a rich history of Duke studies to implement
guideline-based treatments in acute cardiovascular care.




Cardic Arrest

* Approximately 350,000 people suffer out-of-hospital cardiac arrest

(OHCA) per year in the US, and only 8% to 10% survive to hospital
discharge.

* Mationally, less than 40% of patients receive bystander CPR and 29%
have an AED applied prior to paramedic arrival.

* Median time from 911 call to paramedic arrival is more than 7
minutes, and more than 70% of patients do not receive timely
defibrillation.

* Little evidence that these statistics have substantially improved
despite 30 years of work.

-improved rates of bystander CPR and first
responder defibrillation, assoclated with an
observed 37% increase in survival...

4 Life training “hands on CPR" is designed
to make everyone feel more comfortable
with doing chest compressions. Everyone
can help to save a life; it just takes a little
training and confidence.




4-Life Training

We have had many classes and
are planning many more!

Raoper Vol. Fire Dept.
1d-&

Median time from 911 call to first CPR is
approximately 6 minutes and time to first
defibrillation is approximately 12 minute

We want to Thank Washington - Tyrell EMS and Firefighter CIliff Everett for working
hard and advocating for Fire Departments in Washington County. Tonight Firefighter
Cliff Everett presented Chief Spruill with a DOMATED AEDE

Thank you all for your hard work!!

The quick ability to apply an AED to a
patient has a better chance of shocking
their heart into a rhythm.

We have already had 3 donated and
working for many more!




Donated AED’s

= The first three donated AEDs
went to Plymouth FD and Roper
FD

= We are working on getting more
AEDs through other donations.

= Goal is to put them in all Fire
Depts, Law enforcement cars,
and in public places such as
parks and recreation areas.

Time frames

The faster “hands on CPR™ and AEDs are
applied the better chance the patient has.

With more people in the community with
the ability to assist the better the chances
are of life saves.

3 minutes without air to the brain begins
cellular damage to the brain. We MUST
make every second count!




So, | bet you are asking
“‘what do you want?”

DWEBE_EED YOUR SUPPORT! WITH EVERY SECOND COUNTING WE NEED ALL HANDS-ON

WE ARE ASKING THAT YOU MAKE IT MANDATORY FOR ALL COUNTY EMPLOYEES TO
HAVE HANDS ON CPR TRAINING. OF COURSE, WE ARE HAPPY TO TEACH EVERYONE.

Thank you!

Mr. Potter asked Ms. Ward: “What do you want?” Ms. Ward said she would like a
strong recommendation for all county department heads and employees to learn CPR. She will
teach them.

Commissioner Spruill asked if a policy could be created for all employees to learn CPR.
Mr. Potter said he will talk to HR about it along with customer service training at the upcoming
Department Head meeting. Chair Walker asked for an update on this at the next meeting.



REZONING PUBLIC HEARING: Mr. Potter wanted the Board to know that this is not a
quasi-judicial hearing. Mr. Potter also handed out a land survey that was omitted from the
Board package. Mr. Potter went over the following information.
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AGENDA ITEM MEMO
MEETING DATE:  November 6, 2023 MEMO Date: MNovember 3, 2023
SUBJECT: Fezomng Application Z090723-01 from Jemigan Properties, Inc.
DEPARTMENT: Plarming
FROM: Curtis 5. Potter, County Manager/County Attormey (CM/CA)
ATTACHMENTS:

A- Planming Board Fecommendation (1pg)
B- Planning Board Mimites excerpts re 10/19/23 Public Hearing for Rezoning Application (Tpgs)
- Inchudes Chronological Timeline presented at hearing
- Inchudes Statement of Feasonableness and Consistency with the Washington County Land
Use Plan presented at hearing
- Inchades fiall list of current permitted uses of CC zoned property
C- Published Notice of Hearing verification (1pg)
D- Mailed Notice of Hearing list and venification (1pg)
E- Sumomnding Landowners List (2pgs)
F- Arficle IV, Section B: Applicant’s written responses to statements of purpose, feasibility and
Justification of the proposed amendment (3pgs)
G- Rezoning — Staff Crverlay Map (for illustrative purposes showing proposed rezoning area) (1pg)
H- Draft Ordinance to Amend the Official Zoning Map (2pgs)
I- Boundary and Recombination Survey dated 8/16/23 (1pg)

PURPOSE: To conduct a public legislative heanng to consider an application submitted by Jermigan Properties
Inc. to rezone 10.427 acres as shown n a plat entitled “Boundary and Recombination Survey for Jermigan
Properties Inc.” prepared by Paul J. Toti Land Surveying, PC. Dated 8/16/2023 project # 23042, from its current
F-A (Residential Area Single Family Distnict) to C-C (Comdor Commercial Fetail Commercial District).
BACKGROUND:

A Refer to the Planmng Board Public Hearing Mmutes (including a staff created timeline and
reasonableness statement) along with the other attached matenials (including the applicant’s wnitten
responses to information requested pursuant to Article IV, Section B of the Washington County Zoning
Ordinance, and the Survey and staff created Owverlay Map illustrating the location of the proposed
TEZOMINg.
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B. Adam Lovelady of the UNC School of Government provides a good general overview of the procedures
for legislative development decisions in the followmg Coates’ Canons Blog Post:
https: //canons seg.uncedu/2021/10/procedures-for-legislative-development-decisions,

ANAT VSIS:

A Zoning Map Amendments: A request to rezone certain property 15 treated the same as a request to amend
the zoning ordinance itself, and is considered a legislative decision making process rather than a quasi-
Judicial decision making process. Such zoning amendments are governed by the applicable provisions of
NCGS 160D and the Washington County Zoning Ordinance including without limitation Article TV
thereof entifled “Zoning Amendments™.

B. Lemslative Public Hearing Procedures: Per NCGS 160D-501 “before adopting, amending, or repealing
any ordinance or development regulation. .. the goverming board shall hold a legislative hearing ™ A
legislative hearing is a heanng to solicit public comment on a proposed legislative decision. These
hearings have commonly been referred to as public hearings and notably, are different from quasi judicial
or other evidentiary hearings.

i. A formal legislative heaning on a proposed amendment is a chance for citizens to make their
views known directly to the goveming board. Because a lemslative hearing is not an evidentiary
hearmng, there 15 no need to have swom testimony. (Evidentiary hearings are required for appeals,
varances, and special use permits).

ii. Inalegslative hearing, citizens are free to offer their personal opinions and views in the heanng
and to lobby board members before and after the hearing. The board need not make any formal
findings of fact at the conclusion of the hearing, though a written statement briefly settimg out the
board’s rationale for its decision on any zoning amendment is required.

ili. MNevertheless, it is important that these legislative heanngs to conducted fairly. Peasonable nules
may be established to limit the mumber of speakers, the amount of time each speaker Is given, and
the overall length of the heaning. The board is not obligated to allow everyone present o speak.
Speakers can also be required to limit their remarks to the subject of the heanng.

C. Consistency Statement: Per NCGS 160D-603 to amend the zoning ordinance, the governing board must
approve a statement describing whether that action 1s consistent or inconsistent with the pmsdiction’s
adopted comprehensive or land use plan. That statement need not be long but should briefly describe how
the decision is or is not consistent with the plan.

D. Beasonableness Statement: Per NCGS 160D-605 for zoming map amendments (rezonings), the goverming
board must also adopt a statement of reasonableness for the rezoning. This statement can be combmed
with the consistency statement 1f desired and approved m the same motion as the final decision or action
taken or separately. In considering reasonableness, the board may consider, among other factors,

i. The size, physical conditions, and other attnbutes of the area proposed to be rezoned,

ii. The benefits and detriments to the landowners, the neighbors, and the surounding commumity,

jii. The relationship between the current actual and permuissible development on the tract and
adjoining areas and the development that would be permissible under the propesed amendment;

iv. Why the action taken is in the public interest; and

v. Amny changed conditions warranting the amendment.
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E. Scope of Beview & Impact of Decision: It is also important to remember that although the application for
rezoning mchades certain site specific mformation about potential plans for development, the lemslative
review process should not be focused on any site specific details (which are tentative plans and are not
guarantees of conditions), but should mstead be focused on the potential impacts of changing the zomng
upon the property in question regardless of what its eventual use or site development nught actually fum
out to be. If the property is rezoned, the current or future owner of the property could ultimately develop
it into any other use which is pernutted inder the new zoming district without recourse. Any firther
development of the property will remain subject to applicable bulding permut approval and/or site
approval requirements of NCGS 160D and/or the Washington Comnty Zoning Ordinance.

FINANCTAL IMPACT: No known direct financial impacts. Indirectly rezoning of this property to C-C could
potentially lead to its commercial development and comesponding property tax base growth.

EECOMMENDATION(S): After reviewing the attached matenals, staff recommends:

A CONDUCT a PUBLIC LEGISLATIVE HEARING ON THIS MATTER

i. Open the public hearing
ii. Announce any rules applicable to public hearing participation (sign up, time limits, etc)
iii. Staff presentation of the Application and Planning Department Recommendation
iv. Hearing Participant Comments (in signup sheet order)
v. Board Questions & Discussions

J- Consistency with current plans

E- Reasonableness
vi. Close the public hearing

B. MOTION TO:
i. Continue the public hearing to another specific date/time/location if desired;

or
ii. Deny the application;
or

ii. Approve the application bv adopting the attached Ordinance Amending the Official Zoning
Map of Washington County
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Planning Board Recommendation by Motion:

Recommend to the Washington County Board of Commissioners to conduct
a public hearing and consider approval of the request on behalf of Jernigan
Properties to change the zoning designation of a 10+ acre parcel from R-A
Residential Area Single Family District to C-C Corridor Commercial/Retail
Commercial District, based on Article 4 of the Washington County Zoning
Ordinance, Reasonableness and Consistency with the Washington County
Land Use Plan, and in accordance with NC G.S. 160D.

Members :

Katie Walker, Chair ?(E W 0%"”

Mary Barnes, Vice-Chair A 'E'L\a;‘b“t FD(«UM.@

Charles Weathersbee 4/-% W

Thomas Patrick 7%%/ szr///%'/

Estelle Sanders

Keﬂhﬂmnmﬂ_ff.aa;:i\._@:;af
Marty Swett__cxcused priar da mecctios

Allen Pittman, Director J M E‘E"\

Ann Keyes, Commissioner Representative

October 19, 2023
#I090723-01
Jernigan Properties, Inc.




Washington County Flanning Board
PUBLIC HEARING
MINUTES and NOTES
OCTOBER 19, 2023

Timeline — Zoning Amendment - Planning Board
Z090723-01 Jernigan Properties, Inc.

__o/7/2023__ Re-roning application submitted for (c) the zoning district classification of property
Article 4, Section A.3. Petition of the contract purchaser with the owner's written consent, or the
owner's agent with the owner's written consent, or the property which is the subject of the proposed
amendment

__8.7-2023_ 9:30am__ Zoning Article 4: C Pre-application Conference Requirement with Planning
Coordinatar and Staff Review Committee

_9.11-2023__Article 4 Section D.1 Planning Coordinator has 14 days to determine completeness and
respond to applicant. Correspondence should outline any deficiencies in application to be corrected. Mo
further action until completed application is approved by Planning Coardinator,

_ 9-18-2023__ Article 4 Section D.2 Planning Coordinator has 30 days from receipt of complete
application to prepare a staff report outlining the review findings and other relevant comments and
recommendations related to amendment and forward to the Planning Board for review - prior to the
first public meeting scheduled.

_09-21-2023 10-19-2023 scheduled__ Article 4: Section E. 1— 3. After a review of a complete
application on the proposed amendment by Planning Board, set Legislative Public Hearing date on
proposed amendment.

__10-4-23 and 10-11-2023 Roanoke Beacon _ Article 4: Section E.3 MNotice of hearing shall be
published two consecutive calendar weeks; the first time not less than 10 days prior to the hearing date.
Notice shall contain all pertinent information related to the change, indicating the area affected by
recognizable landmarks and the exact change being requested and citing the ordinance affected. Mailed
first class letter to all adjoining landowners with notice of hearings.

__10-5-2023___Article 4: Section F. 1-3 PUBLIC NOTICE sign indicating zoning case nurmber and other
infarmation shall be placed on the property fourteen (14) days prior to the public hearing and shall
remain until action by the Board of Commissioners

__10-19-2023__ Article 4: Section E.3 After the hearing, the Planning Board shall prepare and by
motion adopt its recommendation, which may include changes to the original proposal resulting from
the hearing and shall report such recommendations, together with any explanatery material to the
Board of Commissioners.

I
Gt‘&b/ Hp{g,ﬁjl;rg Article 4: Section E.4. The Planning Board must report to the Commissioners within 35
days (October 26, 2023) of the date of the first Planning Board meeting on this request or it shall be
deemed a recommendation for approval, unless the application has been withdrawn.



PUBLIC HEARING
LEGISLATIVE HEARING FOR REZONING APPLICATION

Chair Walker called for a motion to move the Planning Board into a public
hearing:

Motion: Mary Barnes
Second: Keith Davenport

**The Board Chair shall call the hearing to order and proceed to allow public input in
accordance with adopted rules...

Chair Walker: The Public Hearing on the matter of a zoning classification change
from R-A [ residential Area single Family Residential District) to C-C (Corridor
Commercial retail Commercial District) is now open. The information this Board
can consider in the deliberation can be found in Article 4: Zoning Amendments of
the Washington County Zoning Ordinance, and Article 6 of NC G5 160D. The
zoning classification is not site plan specific, and follows the land.

The Washington County Planning Board was established to advise the Board of
Commissioners on all matters related to the orderly growth and development of
Washington County. NC G.S. 160D-301 outlines the duties of the Planning Board
to include:

To advise the governing board concerning the implementation of plans,
including, but not limited to, review and comment on all zoning text and map
amendments as required by G.5. 160D-604.

The Planning Board shall advise and comment in writing on whether the proposed
action is consistent with any comprehensive plan or land use plan that has been
adopted. This recommendation is not binding upon the governing
board(Commissioners).

The hearing mandated prior to the governing board action on a zoning change is a
legislative hearing. Public Hearings on legislative zoning decisions must be
conducted in a fair and impartial manner designed to receive citizens’ comments
on the substance of the proposed action. The purpose of the hearing is to secure



broad public comment on the proposed action; the Planning Board is hearing
comments, not hearing evidence. This hearing does not require speakers to be
sworn in.

Each speaker will, however, sign the sheet provided and provide their name and
address. Time for speaking is limited to three minutes or less, and participants are
required to act in a fair and reasonable fashion. Has everyone who wishes to
speak signed the roster? If not, please do so now. If so, we will begin the hearing.

Chair Walker: Mr. Pittman, will you please read the information pertinent to this
request for a zoning amendment?

M. Pittman handed the members of the Board a copy of the survey map, the application, and
supporting documents to review before he began. These documents were reviewed at the
September 21 meeting as a reference before setting the hearing date.

Timeline - Zoning Amendment — Planning Board
Z090723-01 Jernigan Properties, Inc.

_8/7/2023__ Re-zoning application submitted for (c) the zoning district classification of property
Article 4, Section A.3. Petition of the contract purchaser with the owner's written consent, or the
owner's agent with the owner’s written consent, or the property which is the subject of the proposed
amendment

_ 9.7-2023_5:30am__ Zoning Article 4: € Pre-application Conference Requirement with Planning
Coordinator and 5taff Review Committes

__9-11-2023__ Article 4 Section D.1 Planning Coordinator has 14 days to determine completeness and
respond to applicant. Correspondence should outline any deficiencies in application to be corrected. Mo
further action until completed application is approved by Planning Coordinator. NO DEFICIENCIES -

_ 9-18-2023__ Article 4 Section D.2 Planning Coordinator has 30 days from receipt of complete
application to prepare a staff report outlining the review findings and other relevant comments and
recammendations related to amendment and forward to the Planning Board for review = prior to the
first public meeting scheduled.

_9-21-2023-10-19-2023 scheduled__ Article 4: Section E . 1 - 3. After a review of a complete
application on the proposed amendment by Planning Board, set Legislative Public Hea ring date an

proposed amendment.

__10-4-23 and 10-11-2023 Roanoke Beacon __Article 4: Section E.3 Notice of hearing shall be
published twao consecutive calendar weeks; the first time not less than 10 days pricr to the hearing date,
Motice shall contain all pertinent information related to the change, indicating the area affected by



recognizable landmarks and the exact change being requested and citing the ordinance affected. Mailed
first class letter to all adjoining landowners with notice of hearings.,

__10-5-2023__ Article 4: Section F. 1-3 PUBLIC NOTICE sign indicating zoning case number and other
information shall be placed on the property fourteen [14) days prior to the public hearing and shall
remain until action by the Board of Commissioners

_10-19-2023__ Article 4: Section E.3 After the hearing, the Planning Board shall prepare and by
motion adopt its recommendation, which may include changes to the griginal proposal resutting from
the hearing and shall report such recommendations, together with amy explanatory material to the
Board of Commissioners.

10-23-2023_Article 4: Section E.4. The Planning Board must report to the Commissioners within 35
days [October 26, 2023) of the date of the first Planning Board meeting on this request or it shall be
deemed a recommendation for approval, unless the application has been withdrawn.

Chair Walker: Who represents the application? Please state your name and
address. Will you provide comments?

Ir. Fittman stated The Planning Department will represent the application, since rezoning is
legislative in nature, and the facts to be considered are found in the zoning ordinance and the
General Statutes under 1600. The property, once rezoned for Commercial will be subject to
Washington County Zoning Ordinance, and details of a plan for construction, although provided
and required for the application, is not to be considered in the outcome of the recommen dation
for zoning classification. He read the following:

Zoning Change/Amendment Application
#Z090723-01

lernigan Properties, inc.
P.O. Box 6BE
Ahoskie NC 27910

Statement of Reasonableness and Consistency with the
Washington County Land Use Plan

On September 7, 2023, Jernigan Properties, Inc. presented a Petition of Zoning Change/fmendment of
Zoning Ordinance for the purpose of changing the zoning classification of a 10 acre parcel of property
located on Highway 45 N from RA [Residential Area Single Family Residential District) to C-C {Corridar
Commercial Retall Commercial District).the intent for this property rezoning is to construct and operate a
truck stop/gas station/convenience store/food service partner. The application met all the requirements



recognizable landmarks and the exact change being requested and citing the ordinance affected. Mailed
first class letter to all adjoining landowners with notice of hearings.,

__10-5-2023__ Article 4: Section F. 1-3 PUBLIC NOTICE sign indicating zoning case number and other
information shall be placed on the property fourteen [14) days prior to the public hearing and shall
remain until action by the Board of Commissioners

_10-19-2023__ Article 4: Section E.3 After the hearing, the Planning Board shall prepare and by
motion adopt its recommendation, which may include changes to the griginal proposal resutting from
the hearing and shall report such recommendations, together with amy explanatory material to the
Board of Commissioners.

10-23-2023_Article 4: Section E.4. The Planning Board must report to the Commissioners within 35
days [October 26, 2023) of the date of the first Planning Board meeting on this request or it shall be
deemed a recommendation for approval, unless the application has been withdrawn.

Chair Walker: Who represents the application? Please state your name and
address. Will you provide comments?

Ir. Fittman stated The Planning Department will represent the application, since rezoning is
legislative in nature, and the facts to be considered are found in the zoning ordinance and the
General Statutes under 1600. The property, once rezoned for Commercial will be subject to
Washington County Zoning Ordinance, and details of a plan for construction, although provided
and required for the application, is not to be considered in the outcome of the recommen dation
for zoning classification. He read the following:

Zoning Change/Amendment Application
#Z090723-01

lernigan Properties, inc.
P.O. Box 6BE
Ahoskie NC 27910

Statement of Reasonableness and Consistency with the
Washington County Land Use Plan

On September 7, 2023, Jernigan Properties, Inc. presented a Petition of Zoning Change/fmendment of
Zoning Ordinance for the purpose of changing the zoning classification of a 10 acre parcel of property
located on Highway 45 N from RA [Residential Area Single Family Residential District) to C-C {Corridar
Commercial Retall Commercial District).the intent for this property rezoning is to construct and operate a
truck stop/gas station/convenience store/food service partner. The application met all the requirements



Permitted Uses

a.

PR Sa e
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Automohile and light vehicle dealerships and retail sales establishments {weith
service and repair facilities as an ancillary use).

Banks and Financial institutions

Business services and office supply establishments

Car Washes

Churches and places of worship

Convenience stores (with or without gasoline sales)

Fast-food restaurants

Fumeral Homes

Gasoline sales establishments with no repair services and no vehicle storage
Health club, spa, or fitness center

Hotels and motels

Commercial Eennels

Laundromats/Dry Cleaners

Light intensity wholesale trade

Medical office facilities

Mini-Storage warehouses, with no exterior storage

Movie theaters

Offices (general and professional)

Parking lots (public and private)

Personal service establishments; i.e. hair salons, barber shops (adult businesses
are prohibited)

Plant nurseries

Private post office and delivery services

Public uses

Repair service

Restaurants

Retail sales and leasing establishments aa. Shopping Centers bb. Veterinary
Clinics [with ne eutdoor ken nels)

C. MI{}E Permits
. Any use incorporating a drive-thru facility

Auction establishments

Bed and Breakfast, inn or tourist home

Communication towers and antennas

Commercial recreation facilities (indoor and outdoor)
Conference Centers

Frozen food lockers

Hospitals and health care facilities (inpatient and out-patient
SETVICES )

i, Light warehousing

FE e 2R T

Articl: 111-H & 7



j.  Research and Development activities
k. Dayeare (Adult and Child)
. Private clubs and lodges

m. Schools, colleges and universities (public or private)

Chair Walker: May | have the list of speakers? THERE WERE NO SPEAKERS

Chair Walker: Does any member of the Board have any comments or questions
for the applicant with regard to the request as it pertains to the Washington
County Ordinance Section 4 or Section 6 in the General Statute 16007

NONE STATED

CHAIR WALKER: If there is nothing further, do | hear a motion to close the Public
Hearing:

Motion: Mary Barnes
Second: Thomas Patrick

VOTE: all present voted yes; the motion carried

**Chair Walker: The legislative Public Hearing on the matter of a zoning
classification change from R-A to C-C on a 10 + acre tract located at NC 45 N and
US 64 E in the Plymouth township is now closed.

Thank you for your comments and questions.



WOTICE OF PUBLIC HEARING:

The Washington County Planning Board will conduct a public hearing on the matter of & request for a
change in zoning classification from R-A: Rural Areas Single Family Residentizl District, to C-C: Corridor
Commercial Retall/Commercial District. The Hearing will be conducted on Thursday, October 18, 2023 at
1:00pm in the Washington County Commissioner’s Room at 116 Adams Street in Plymouth.

Subject Property is a 10,427 acre tract consisting of & combination of all or parts of multiple parcels in
the Plymouth township under the Washington County zoning authority and described as follows:

Beginning at southwest corner of intersection of NC Highway 45 and Us Highway &4. Thence running
with and along the northern right af way of Highway 64 in o westerly direction to an iron rod set at the
newly established corner of this tract and the Kewll Arnold property. Thence along o newly established
fine with Arnold in northerly direction 685.54 feet to an existing iron rod on the boundery fine of Nancy
Ward, thence in an easterly direction with Word 663, 74 feet to an iron rod set on the western right of
way of NC Highway 45. Thence in o southerly direction with and along the right of way and its various
courses to the point of beginning.  The plat entitled “Boundary and Recombination Survey for Jernigan
Properties, Inc.” prepared by Paul 1. Toti Land Surveying, PC dated August 16, 2023 can be viewed in the
washington County Planning and Inspections office.

References for the initial hearing by the Planning Board are found in the Washington County Zoning
Crdinance Article 4: Zoning Amendments; Artiche 3: Zoning Districts; NC G.5. 1600 Article &:
Development Regulation,

Pursuant to G.5. 1600-601, and Washington County Zoning Ordinance Article 4, Section G, the
wWashington County Governing Board (Commissioners) shall hold a Public Hearing in conjunction with
their regularly scheduled meeting on Monday, November &, 2023 at 8:00pm in the Commissioner’s
Room at 116 Adams Street in Plymouth to determine the outcome of this application requesting a
change in zoning classification.

Verified from Roanoke Beacon on October 4 and again on October 11, 2023
10-4-2023 Mailed to list of adjoining landowners and businesses via first class mail

Connie Barnes
Planning Staff
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NOTICE OF PUBLIC HEARING:

The Washington County Planning Board will conduct a public hearing on the matter of a request for a
change in zoning classification from R-A: Rural Areas Single Family Residential District, ta C-C: Corridor
Commercial Retail/Commercial District. The Hearing will be conducted on Thursday, October 19, 2023 at
1:00pm In the Washington County Commissioner’s Room at 116 Adams Street in Plymouth.

Subject Property is a 10.427 acre tract consisting of a combination of all or parts of multiple parcels in
the Plymouth township under the Washington County zoning authority and described as follows:

Beginning at southwest corner of intersection of NC Highway 45 and Us Highway 4. Thence running
with and along the northern right of way of Highway 64 in a westerly direction to an iran rod set at the
newly established corner of this tract and the Kevil Arnold property. Thence along o newly established
line with Arnold in northerly direction 685.54 fieet to an existing iron rod on the boundary line af Nancy
Ward, thence in an easterly direction with Ward 663.74 feet ta an fron rod set on the western right of
way of NC Highway 45, Thence in a southerly direction with and along the right of way and its various
courses to the point of beginning.  The plat entitled “Boundary and Recombination Survey for Jernigan
Properties, Inc.” prepared by Paul 1. Toti Land Surveying, PC dated August 16, 2023 can be viewed in the
Washington County Planning and Inspections office.

References for the initial hearing by the Planning Board are found in the Washington County Zoning
Ordinance Article 4: Zoning Amendments; Article 3: Zoning Districts; NC G.5. 160D Article 6:
Development Regulation.

Pursuant to G.5. 1600-601, and Washington County Zoning Ordinance Article 4, Section G, the
Washington County Governing Board (Commissione re} shall hold a Public Hearing in conjunction with

their regularly scheduled meeting on Monday, Novermber 6, 2023 at 6:00pm in the Commissioner's
Room at 116 Adams Street in Plymouth to determine the outcome of this application requesting a

change in 2oning classification.
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Medlin Rentals, LLC 12525 Grey Farm Road Jamesville NC 27846 | 6788.00-20-9154




Article IV, Section B
7. Statement of purpose, feasibility and justification of the proposed amendment, to include:

a. A statement addressing the relationship of the proposed zoning to the Land Use Plan or any
adopted Ordinance, land use plan, facility plan or other County document which may be related
to the application.

The site is located at a major intersection of Hwy 45 and Hwy 64. A vast number of 18-wheeler
traffic travels Hwy 45 South through this intersection to Hwy 64 West in route to Weyerhauser
each day, year round, During the summer months, there is a heavy volume of traffic traveling
Hwy 64 to the Outer Banks. During the winter months, many locals travel through this
intersection on the way to the local K=12 school (currently being re-built). As being on a major
thoroughfare, this site will utilize the existing Land Use Plan of providing a service (o the
community and businesses in the area. The development will provide jobs and convenience of
fueling and an eating establishment.

b. A statement addressing the physical, transportation, public infrastructure, community
facilities, schools and environmental impact of the proposed land use(s) for the property to be
rezoning.

The sile is proposing two driveways into the site for ease of access and exit onto heavily traveled
highways. A turn lane along Hwy 45 into the site is proposed to allow traffic to easily maneuver
off Hwy 45 into the site without impeding traffic flow 1o the intersection, This driveway is
currently located adjacent to the existing driveway of the school. With the new school being
built, we plan to work with the NCDOT and Planning Board to adjust the driveway location with
the new site plan of the school as much as possible. This will help ensure that traffic flowing
from the site to the school has easy access. Land area has been sel aside on-site for a stormwater
systern to ensure no negative environmental impacts of stormwater run-off.

¢. Description of arcas having environmental or historic significance.
Site is outside of any environmental or historic significance.

d. Description of proposed development, including a statement addressing the impact of the
development on adjoining properties and neighborhoods.

The proposed commercial development will consist of a convenience store with both gas and
diesel fueling stations, a foed partner (type to be determined) and 18-wheeler parking. This
development will bring a convenience to both the local residents, as well as, the heavy truck
traffic and beach traffic traveling along Hwy 45 and US 64. The truck parking will allow an area
for truckers to park instead of using local abandoned parking lots and businesses that they should
not be parking in withing the County and Town of Plymouth. With businesses located both
directly across US 64. the new school being built directly across Hwy 45 and the Health
Department across Hwy 45, we will blend with the existing developments in place. These
businesses will have a place to get gas and food close to their offices as well as school teaffic
during the vear. The use of a 6" high privacy fencing along the western and northem boundary
lines that abut residential zoning will provide a nice. clean screening to the adjacent properties 5o
that they will not be adversely affected with the development. Slore managers and owners will
ensure the property is kept clean and safe for everyone.
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COUNTY OF WASHINGTON
BOARD OF COMMISSIONERS

COMMTSSIORERS:
JULIUS WALEER. JE., CHAIR.

ANN C_EEYES, VICE-CHAIR.

ADMIMISTRATION STAFFE.
CURTIS 5. POTTER

- - COUNTY MANAGFR/COUNTY ATTORMEY
TRACEY A JTOHNS0M Ewathconc org

JORM C. SFRUILL CATHERTNE “MISSY™ DIXON

CAROL V. FHELES Washington Coun FLMANCE CFFICER

TULIE I BENNETT, MMC, NCMCC

POST OFFICE BOX 1007 CLERE TO THE BOARD

PLYMOUTE, NORTH CAROLINA 27062 JhonotEwachconc. org
OFFICE (252) 793-5823

ORDINANCE 2023-001

TO AMEND THE OFFICTAL ZONING MAP OF WASHINGTON COUNTY
TO REZONE MULTIPLE PARCELS AT THE INTERSECTION OF US64 AND NC45

WHEREAS, Jemigan Properties, Inc. requests that the Official Zoning Map of Washington
County be amended by rezoning multiple parcels of land, from the B-A (Fural Area Single Fanuly
Fesidential Distnict) to the C-C (Comidor Commercial Fetail Commercial Dhstnct); and

WHEREAS, the impacted parcels (or porticns therecf) include the following: 6788.00-20-8460;
6788.00-11-2278; 6788.00-20-9194; 6788.00-20-3333; and 6788.00-20-4055; and

WHEREAS. a legislative public hearing was condocted on November 62, 2023 in consideration
of this request; and

WHEREAS, the Washington County Planning Board considered this proposed map amendment,
identified as Z090723-01 at another legislative public hearing held on October 19%, 2023 and
nnamimonsly recommended approval; and

TWHEREAS, in accordance with NCGS 160D-605, the Washington County Board of
Comumissicners finds the following:

1. That the propesed zoning map amendment is consistent with the Washinton County Land Use Plan;
and

2. That the proposed zoning map amendment is deemed reascnable m ight of the facts and
circumstances presented.



WHEREAS, the Washington County Board of Commissioners, after hearing all persens wishing to
comment on this request, desires to approve said request.

NOW, THEEREOERE, BE IT ORDAINED BY THE WASHINGTON COUNTY BOARD OF
COMMISSIONERS THAT:

1. The Official Zoning Map of Washinton County is hereby amended to rezone all of that property
more particilarly described within a plat entitfled “Boundary and Fecombination Survey for
Jemigan Properties Ine ™ prepared by Panl J. Toti Land Surveying, PC. Dated 8/16/2023 project
# 23042 attached hereto and incorporated herein by reference from the B-A (Faral Area Single
Family Fesidential District) to the C-C (Comdor Commercial Fetail Commercial District);

It

This Ordinance shall become effective upon the recordation of a deed actually combining such
property into a single parcel by Jernigan Properties Inc. or its successors in interest at any fune
prior to December 31%, 2025, If no such action has occwred by such date, this Ordinance shall
be deemed null and void.

Adopted this day of

Tuline Walker, Jr. Chair
Washington County Board of Commissioners

ATTEST:

Julie J. Bennett, MMC, NCCOCC
Clerk to the Board



Legal Description

Subject property is in Washinton County , NE. Plymauth Township.

Subject property is a 10.427 acre tract consisting of a cambination of all or parts of multiple parcels and
is described as follows.

Beginning at southwest corner of intersection of NC Highway 45 and US Highway 84. Thence unning
with and along the northern right of way of Highway 64 in a westerly direction to an Iron rod set at the
newly established corner of this tract and the Kevil Arnold property. Thence along a newly esta blished
line with Arnold in northerly direction 684.54' feet to an existing iron rod on the boundary line of Nancy
Ward, thence in an easterly direction with Ward £63.74" to an Iron rod set on the western right of way
of NC Highway 45. Thence in a southerly direction with and along the right of way and its various
courses to the point of beginning, For a more detailed described see plat intitled “Boundary and
Recombination Survey for lernigan Properties Inc.” pre pared by Paul J. Toti Land Surveying , PC. Dated

B/16/2023 project # 23042,



Commissioner Johnson made a motion to open the public hearing. Commissioner
Keves seconded: motion carried unanimously.

Mr. Pittman spoke to the Commissioners about a recommendation from the Planning
Board. The Planning Board received a Petition for a Zoning Change Order/Amendment of
Zoning Ordinance from Jernigan Properties, Inc. to rezone an area from RA (Residential) to
CC (Commercial). Itis consistent with current Land Use Plan.

Commissioner Johnson asked why the Health Department did not check off on the
paperwork. Mr. Pittman said this hearing is for changing the zoning from RA to CC. The
Health Department would sign off on the project during the permitting process. Mr. Potter said
he talked with the Town of Plymouth regarding the lift station around that area and there were
no concerns.

Commissioner Spruill asked said if the Board were to rezone this area, what would
happen to those properties. Mr. Pittman said they will remain as is for now. The developer has
a certain period of time to reach out to the homeowners. The homeowners are required to get
their lot lines straight and recorded.

Ms. Robin Bond, 3023 Hwy 64, Plymouth, did not want to sell her property, but she lost
three dogs because the highway is so much busier than it was when she was growing up. She
was worried about her grandchildren wandering onto the highway. She said she moved a month
ago to somewhere quieter.

Commissioner Keyes made a motion to adjourn the Public Hearing. Commissioner
Phelps seconded. Motion carried unanimously.

Commissioner Keyes made a motion to approve the application by adopting the
attached Ordinance Amending the Official Zoning Map of Washington County through the
adoption of the draft ordinance. Commissioner Spruill seconded. Motion carried

unanimously.

EXEMPT FLEX TIME OFF POLICY: Mr. Curtis Potter, CM/CA, spoke to the Board on
this matter and the went over the information below.



COUNTY OF WASHINGTON
BOARD OF COMMISSIONERS
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AGENDA ITEM MEMO
MEETING DATE:  November 6%, 20_23 MEMO Date: October 31, 2023
SUBJECT: Flexible Time Off Policy for Exempt County Emplovess
DEPARTMENT: Human Fesources
FROM: Curtis 5. Potter, County Manager/County Attormey (CM/CA)
ATTACHMENTS:

A- Proposed Resolution 2023-038(2pgs)

PURPOSE: To adopt a resolution amending the Washington County Personnel Policy to establish a formal
policy permitting exempt employees that regularly work overtime hours, to eam and acoumulate a certan mmber
of hours credit for that tme, for future use toward time off requests, in a similar manner as compensatory time off
15 earned and used by non-exempt employees.

BACKGROUND:

A Dhane Juffras UNC School of Government Blog Post: hittps:/canons. sog.ame edu2013/00/the-mysteries-
of-comp-time-revealed’ provides a great broad overview of comp time, including a specific analysis of
“Orvertime or Conap Time for Exempt Employvees” just before its conclusion which may prove useful for
background and analysis purposes of this topic.

B. Owertime (OT) 1s traditionally measured as the munber of hours worked over 40 on a weekly basis.

C. Compensatory time off (“Comp Time™) is an alternative form of compensating non-exempt public
employees mmquely available only to public employers. However, many private employers deliberately
but mustakenly use this same term to refer to vanous time off systems which can canse confusion about
the term’s use and actual legal meaning.

D. County employees track & report their total time worked using a monthly pay penod/timesheet.
i. OT is calculated and reflected for each week in each monthly pay peniod/timeshest.
ii. Weeks are frequently split between two monthly pay periodstimesheets requiring constant
carryover reconciliation from month to month

Agenda Item Memo Page 1 of 3



E. Non-Exempt (Most) Employees: Depending on the department and/or regular work schedule, non-exenmpt
employees are compensated for OT worked by either being paid actual OT wages, or by being paid with
Comp Time. Both methods are eamed at a 1:1 rate for 37.5 hour employvees until they reach 40 hours in a
week, and then ata 1.5:1 or “time and a half” rate for all hours worked over 40 each week. Comp Time i3
also subject to certam legal linnitations and regulations such as maximum caps on the amount that can be
eamed at any one time, reasonable use requirements, and cash out value upon separation.

F. Exempt Employees: Unlike non-exempt employvees, an employer 15 not legally required to pay any extra
compensation to exempt employees for actual OT hours worked, but may do so voluntarily if desired.
Dhe largely to the traditionally monthly format of county timesheets, and the lack of a clear policy about
how exactly exempt employess should track and apply any actual OT worked against time off that 1s
taken, different methods for doing so have periodically arisen and caused confusion for employees and
the payroll office alike. Trying to determine a fair and consistent method for how many hours of actaal
time vs. sick or vacation time an exempt emplovee should be required to apply within each week, month,
of year has been a persistent challenge in the absence of clear policy guidance on this matter. This is
particularly true for those exempt employess who consistently work excessive amounts of overtime each
week or menth.

ANAT VSIS:

A Extensive admimistrative discussions have been held over the years with HE. Finance, and some of the
more frequently impacted departments mchiding Finance, EMS, and DSS. From these discussions three
primary alternative policy choices have been identified and firther evaluated as follows:

i.  Weekly Basis: Fequire exempt employees (and HE) to track, calculate, and apply any OT worked
each week toward any other time taken off that same week. Under this method an employee
nught work sixty or more actual hours of overtime n a monthly pay peniod., but would still have
to apply and use sick or vacation time in a single week in which they did not actually work the
full mimber of hours that week. Not recommended.

ii. Monthly Basis: Fequire exempt employees (and HE) to track, calculate, and apply any OT
warked each monthly pay period‘timesheet toward any other time taken off during that same
monthly pay peniod‘timesheet. This method 15 much easier to track and accoumnt for due primarnly
to not having to make weekly calculations, and relying mstead on monthly caleulations which are
more readily reflected in the same monthly pay period'timesheet format already in coumtywide
use. Itis also more flexible for the employes within an individual menthly pay peniod, but there
may still be occasions when an employee ends up working an excessive amount of OT in their
menthly pay peniod, or over several monthly pay peniods, without any real opporfunity to apply
that time toward any sick or vacation time taken m those same pay periods. This could also result
madvertently from the often imforeseeable timing of illness and OT work schedules.

jii. Bollover Basis: Permit exempt employees (and HE) to track, calculate, and apply any OT worked
each monthly pay period timesheet toward any other time taken off in the same pay
peniodimeshest; and also to camryover the remaiming balance of OT hours worked (up to a set
limit to limit the value and potential abuse of this policy) to future pay periods/timesheets to be
used for the same purpose of offsetting time taken off by the employee. The monthly imesheet
format is already well suited to easily track and account for such time, in a sinular manner as the
county already currently tracks and cames over comp time balances for non-exempt employees.
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This approach was also considered by staff to be the most flexible and equitable to balance the
employers and employees needs while attempting to sustain employes morale and retention for
the most mpacted employees who consistently work OT hours every pay period ‘tmesheet
without additional compensation. Pecommended.

- The proposed Resolution attached to this Memo sets out to establish this third policy by:
Permitting exempt employees to accunmilate up to one regular work week’s worth of ime
credit (depending wpon therr regular weekly schedule of 37.3 or 40 hours) to be refemed to as
“Exempt Flex Time™ and eamned at a flat 1:1 basis (not 1:1.3 or ime and a half). Flex Time
will be tracked and useable by exempt employees in the same manner as non-exempt
employees curently track and use Comp Time. However, unlike Comp Time, Flex Time
shall have no independent monetary value, and shall be forfeited and lost upon an exenpt
employees separation or termination without any firther compensation owed as a result of
such loss.

FINANCTAL IMPACT: Nonunal indirect expenses associated with potentially igher sick and vacation accrual
values for impacted employees is teclmically possible. However, management believes the nisk linutations
created by virtue of the one week’s worth of time limitation and non-payout provision will limit such nisks.
Management also believes the potential nominal nisks are firmly cutweighed by the higher value of mamtaining
uniformmity in overall comntywide time off practices and procedures, and in maintaiming positive morale among
crfical exempt employees regularly working long imcompensated OT hours on a repetitive weekly and/or
monthly basis.

BECOMMENDATION{S):

1. MOTION TO VOTE approving the attached Resolution 2023-038 as
presented.
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RESOLUTION 2023-038

TO AMEND THE WASHINGTON COUNTY PERSONNEL POLICY
TOINCLUDE A LIMITED FLEXTELE TIME OFF POLICY FOR EXEMPT EMPLOYEES

WHEREAS, the County Manager has recently recommended that certain revisions be made by
amendment to the current Washington County Personnel Policy (the “policy™) to more clearly address
and guide employees and administrative staff in uniformly interpreting and implementing the terms and
conditions of that policy under certain circumstances; and

WHEREAS, the Board desires to approve and make such recommended amendments to certain
portions of the Washington County Personnel Policy as more particularly described below.

NOW THEREFORE, BE IT RESOLVED AS FOLLOWS:

1. That Asticle IV: Compensation; Section 2: Compensatory Time/Cvertime of the Washington
County Personnel Policy is hereby amended, revised and restated in its entirety as follows:

Section 2: Overtime, Compensatory Time Off & Exempt Flex Time Off

This policy shall not contravene the provisions of the Federal Fair Labor Standards Act
(FLSA).

2. That a new section entitled “Exempt Flex Time™ shall be inserted within and become a part
of Article IV of the Washington County Personnel Policy as follows:

Section 2T Exempt Flex Time Off

A regular exempt foll time employes may be granted exempt flex time off at the rate of cne
hour per howr workeed over their regularly scheduled number of hours (37.5 or 40) in a single
wotkoweek.



Similar to the use of compensatory time off, exempt flex time off may be used by eligible
employees in lien of vacation or sick time in the same pay period. Unnsed exempt flex time
may also accnmulate and carry forward for nse in future pay peniods, up to a maximmm
balance equal to the same number of regularly scheduled worlowesk hours for each eligible
employes (37.5 or 40).

However, exempt flex time off has no equivalent monetary value, and no employee shall be

patd for any voused exempt flex time off wpon separation or for any other reason. Exempt
flex time off is a voluntarily extended benefit sulyject to modification or rescission by the
County at any time without fiwther compensation.

The County Manager 15 also hereby authorized to adopt vniformly applicable limits on the
maxinmun amount of exempt flex time off employees may use in any annual period.

Except as specifically stated and amended herein the Washington County Personnel Policy,
as previously modified or amended from time to time, and currently in effect as of the date of
this Reschution shall remain in filll force and effect hereafter.

Adopted this day of .

ATTEST:

Julms Walker, Jr.. Chair
Washington County Board of Commnuissioners

Julie J. Bennett, MMC, NCMCC
Clerk to the Board




Commissioner Spruill asked for an example. Mr. Potter said an employee would be able to bank
up to one week for the next time period. It also said there is a provision to make sure this is not abused.

Commissioner Phelps made a motion to approve the RESO 23-0038 to amend the
Washington County Personnel Policy to include a limited flexible time off policy for exempt
emplovees. Commissioner Keyes seconded. Motion carried unanimously.

BOARDS & COMMITTEES:

BEAUFORT COUNTY COMMUNITY COLLEGE (BCCC) BOARD OF
TRUSTEES

Ms. Bennett spoke to the Board about this. The Commissioners need to appoint a new
additional trustee to the BCCC Board of Trustees. Currently, Ms. Linda West occupies one seat.

A Commissioner can hold this additional position.

Commissioner Johnson made a motion to approve the appointment of Commissioner Julius
Walker, Jr. to the BCCC Board of Trustees. Commissioner Keves seconded. Commissioner
Spruill asked if Chair Walker wanted the position and Chair Walker replied that he did._Motion carried

unanimously.

FINANCE OFFICER’S REPORT: Ms. Dixon went over the budget transfers and budget
amendments that were in the Commissioners’ Agenda Package.



Washington County
BUDGET TRANSFER
Tax Board of Commissioners BT #: 2024 - 037

From:  Curtis Potler, County Manager
Missy Dixon, Finance Officer

Date:  October 2, 2023
RE: Facility Services
Please authorize the finance officer 1o make the following budgetary adjustments:

Account Code Description [iT] +ar (-} New
10-4265-601 Facility Services-Contracted Services-Security Syvsiem 3 A00.00 {90000 250000
10-4265-602 Facility Services-Contracted Servives-Exterminating 7 200,00 S00,00 8,1 00043
Facility Services

I 10, 600,00 | - | 10,600.00
Justification:

This transfer is 1o correct the movement of monies on BT# 2024=032 within the Facility Services Depariment bedget, |
inadveriantly transferred the monies from the Contracted Services Security Syatern line instead of the Exterminating line.

Budget Officer's Initials ifﬁ??

Approval Date: -"déff;"'-?

Inmitinls:
Batch #:
Date:




Tao: Brard of Commissioners

From: Curtis Potter, County Manager
Missy Dixon, Finance Officer

Date:  October 16, 2023

RE: Adrport

Washington County
BUDGET TRANSFER

Please authorize the finance officer to make the following budgetary adjustments:

BT #: 2024 -

038

Aceount Code

Description

tori-)

Mew

39-4530-550

Aijrport - Capital Outlay - Byuipment

25 (0

{422.00)

24,378.00

39-4530-4 50

Adrport - Insurance

4,000.00

4200

4.422.00

[Airport

Justification:

20,000.00 |

- | 29,000.00

This transfer is to move monies from Capital Outlay Equipment to the Insurance line o pay for an unanticipated increase

in the Property/Liability Insurance for the Airport.

Budget Officer’s Initials <=9

Approval Date:

LY 274

mitialsifro

Baich #:

Erc e

Diae:

1ol wdzm2




Washington County
BUDGET TRANSFER
To: Beard of Commissioners BT #: 2024 - 039

From: Curtis Potter, County Manager
Mizsy Dxon, Finance OfTicer

Date:  October 30, 2023
RE: Water Operations/Treatment
Please authorize the finance officer to make the following budgetary adjustments:

Acecount Code Deseription d + o =) MNew
35=T 1 30=20K) Witer Opermtions-Supplies & Mualerinls 25 NI0.00 (750,00} 24,250.00
35-7130-313% ‘Water Operations-Training 2000.00 { 1,000,007, 1,000,00
35-T135-200 Water Treatment-Supplies & Materials T S00 00 (750,00} 6, 750,00
357135315 Water Treatrment-Training 2.500.00 {2,000.00) 500,00
35-7130-540 Water Operations-Capital Outlay-Vehicle 40,000.00 4, 504100 44, 500,00

Water Operations/Treatment

I 77,000.00 || - | 77,000,

Adustification:

This transfer is to move monies in the Water Department Budges from various lines to Capital Outlay Vehicles to purchase
a new truck that was approved during the budget planning process, Once the quotes were obtained, prices came in higher
than expected, therefore resulting in this transfer.

Budget Officer's Initials fﬂé

Approval Date: 12/ 22 S3

lnhhhm

Bateh #:{ Jo 3. 279
Dhate:)|




Washington County

BUDGET AMENDMENT
To:  Board of Commissioners BA #: 2024- 040
From: Curis Potter, County Manager
Missy Diixon, Finarce Chiffcer

Diate:  Movember &, 2023

RE: Managers Oflice/Contingency/GF Fund Balance/Facility Services/SheriffSenior Center/Cooperative Extension/Recreation

Please authorize the finence officer wo make the following budgetary adjustmenis:

Account Code Diescrip tion d +or (=) New

10034 | S04 ABC Profit Distribution (25000000 (21,088,000 (A6 DRR.00)

10-3090-000 | Appropriated Fund Balance-GF (1,966, 460,007 13,3800 | (1953322000

10-4120-381 Menagers Office-LOST Ref-Education - 5,000.00 5,000.00

10-5950-000 | Contingency 37.050.00 2,950.00 A0,000.00

Managers Office/Contingency Fund Balance

103353000 Tnsurance Proceeds (14,502,000 (32,132,000 (47.035.000

10-4265-256 Facility Services-Insurance Claims 21,564.00 32,0133.00 54.097.00
|[Facility Services

10-3540-070 Donations-Animal Control - {9,007 (%00

10-43 10=601 Donations-Animal Control 3,375.00 9,00 3,384.00

10-3542-000 Sheriff-ABC Board Funding (2. 200.00) (3, 980,00 (6 38000}

10-4310-602 Sherif-ABC Bosrd Funding 22 TR0 3, 980,00 26,2 58,00

10-3540-020 Gun Permits Discretionary-County Portion (14300007 (BB 00) (2,1 0.CHD )

10-4310-A11 Ciun Permits Discretiona-y -Courty Porthon A3, 860,00 GE0LM 44,540.00

10-3540-030 Gun Permits-State Portion (1,670000) {TES. ) (2455.00)

10-2310-612 Glin Pu‘rnils-ﬁ!l-c Paortion 3, 7000 TE5.00 A 485,H]

10-3540-040 | Finger Printing {340,00) {130,007 (A4 T0.00)

10-4310-613 FinEE Printing 6, 005,00 130,00 6, 135.00
|| Sherifl

10-3509-010 Senior Center Trips {T26.000) {663, 00) (1 38500

10)-5150-380 Senior Center Trips 1.545.00 63, (0 2,212.00
Senior Center

1(-3500-270 Girant-SH1P-Senbor Heahh Insurance Information (5, 125.00) (2,688, 00) (7B TR.O08

10-6050-999 Girant-SHITP-Senior Health Insurance Information 5.125.00 2,689, (K TH18.00
Imdﬂ: ExleLiD:l

10-3360-000 | Recreation-Dorations {195.00] (804,00) (99900}

10-65120-650 Recreation-Donations 360000 B0d. 00 4.273.00
|Recreation

Balanced:| __ (1.869,573.00] - | (ssss7ae0)

Justification:

This amendment i% 1o do the following: incnease e budget for the ABC Profit Distribution due to receiving mane monics than originally budgeted-in doing
this, we anz budgeting monies for the Local Option Sales Tax Education not originally budgeted for, bringang our Contingency Budget back up to 340,000
which wes the oniginal budget peior to baving wo use $2,950 of those funds and we are reducing the fund halmee spproprintion with the remaining $13,138;
budget for addivonal msuranss procecds nocerved far the lightmng sirke o te landfill scales and the final monies received for the totalled EM Tk,
hudget for ndditionnl revermes received far Animal Cantrol Donations, ABC Board Funding, Gun Permittirg and Finger Printing i the Sheriffe Budge,
busdget for additional nevenuses collected for Senbor Center Trips; budget additional monics awarded to the Cooperative Extension for the SHIIP (Sensar
Health Insurance Information Program) Grant, sod 1o budget for additional monies received for Recreation Donmtions,

Approval Date:
B, Clerk's Init:

Initinks:

Batch #:

Dhavfes




Washington County

BUDGET AMENDMENT
To:  Board of Commissloners BA #: 2024- D41
From: Curtis Potter, County Manager
Missy Dixon, Finance Officer
Date:  Movember 6, 2023
RE: School Capital Outlay/Water/CpioidProjects and Grante/EMS
Please authorize the finance officer o muke the following budgetary adjustments:

Account Code _ Description od +or (<) Mew
21-3230-402 | Truist PK-12 Financing-Eamed Income (56,791.39) (47,569.03) {104, 360.42)
21-5912-701 | Truist PE-12 Loan-Eamed Income 142,970.43 47,568.03 190,539,406
[Sehool Capital Crutlay
35-3810-000 DOT Utiliyy Relocation Reimbursements ] (176,600,000 {1 A %00 {1 78,090,000
35-T130-380 DOT Utility Redocation Fees { 100% Reimbursable) | 176, 600.00 149000 1 78,090.00
Water Operations
5i-3200-000 Opioid-Interest Eamed {213,300 {35.96) (249.26)
| S0-0000-000 Oploid-Contingency | B4 907,55 35,96 B4,943.51
Opioid ]
|54-3290-000 Projects and Grams-Tnterest Earned {4,491.68) (755.01) (5,246,649 \
S8-4100-001 Expenditure of Interest Earned 4,491,586 T55.00 5,246.87
Prajects and Grants
37-34590-021 UNC PECC+ Program Grant (3000407 (300.00) A GEHD R
37-4330-633 UNC PECC+ Program Girant 6,625.00 3000 5,925,080
|[EMS

Balanced:| 177,198.47 | - 177,198.47
Justilication:

This amendment is b0 do the following: increass the hudget for additivasl Eamed Income in the School Capital Cutlay fund; incresse the budgeted
amount for the DOT Utiligy Relocatioms after receiving a more firm quode from the Enginesr; mereass the budges for additional Interest Eamed in the
Orpaodd Fund and the Projects’Grants Fund; and fo increass the budget for the PECC+ Program in EMS afler receiving o grand paymen.

Approval Date:
Bd, Clerk's Init:

Inftials:

Bateh i

Drate:

Ms. Dixon apologized for omitting the extra report she promised during the

Commissioners at the last meeting.

Commissioner Phelps made a motion to approve the budget transfers/ amendments
as presented. Commissioner Keyes seconded. Motion carried unanimously.




Chair Walker thanked Ms. Dixon for all she does. Ms. Dixon said she is only one of many that
keeps things going.

OTHER ITEMS BY CHAIR, COMMISSIONERS, COUNTY MANAGER/ COUNTY
ATTORNEY OR CLERK:

Commissioner Johnson said today was an eventful day. She introduced guest speaker,
Luke McGowan, Senior Advisor in the Office of Intergovernmental Affairs at The White House,
during the general session of the upcoming RAC symposium. She said she also talked to him
about the issues in Washington County. She now has his personal email and cell phone number
to be able to continue their conversation.

Commissioner Spruill said he appreciated all the joint meetings we had with the three
towns. He hopes the County can follow up to help them with some issues. He also said the new
school is progressing nicely.

Commissioner Phelps said the Veterans Day Service will be held in front of the Creswell
Town Hall and if it is raining it will be moved to the Ruritan Building. It will be Saturday,
November 11 @ 11:00 AM. He also said he noticed the green light on the porch of the County
Admin Building in support of the Veterans. He also agreed with Commissioner Spruill that the
joint meetings were productive. He said water was a consistent issue with all three towns.

Commissioner Keyes agreed with the other Commissioners about the joint meetings. She
also said she was appointed as the chair of the NCACC General Government Steering
Committee. She noted there will be a food drop on Wed, 11/8 @ 10:00 am @ 101 June Street in
Roper.

Commissioner Walker agreed with the other Commissioners about the joint meetings. He
has seen some of the town council members since that meeting and they feel the same.

a) Travel Per Diem Policy, Mr. Curtis Potter will bring to the next meeting. He also
noted we are 10 days away from the start of a new Assistant County Manager.

Mr. Potter stated he had no legal issues so there is no need for a Closed Session.

With no further business to discuss, Commissioner Spruill made a motion to adjourn.
Commissioner Phelps seconded. Motion carried unanimously.

Julius Walker, Jr. Julie J. Bennett, MMC, NCMCC
Chair Clerk to the Board



