
 

 
 

March 27, 2023 
 

 The Washington County Board of Commissioners met in a Special Called Meeting on 
Monday, March 27 at 6:00 PM in the Commissioners’ Room and using ZOOM for Facebook 
Live Streaming, 116 Adams Street, Plymouth, NC.  Commissioners Tracey A. Johnson, Ann C. 
Keyes, Carol V. Phelps, John C. Spruill and Julius Walker, Jr. were present.  Also present were 
County Manager/County Attorney Curtis Potter, Clerk to the Board Julie J. Bennett and County 
Finance Officer Missy Dixon  
 

Chair Walker called the meeting to order.   
 

 APPROVAL OF NEEDS-BASED PUBLIC SCHOOLS CAPITAL FUND (NBPSCP) 
ANNUAL REPORT:   Mr. Curtis Potter, CM/CA spoke to the Board. The abovementioned 
report is  required to be turned in by April 1. This outlines how much money has been received 
from  the grant.  Mr. Potter stated that .014% has been spent so far, mostly on preconstruction 
and design fees.  ESR fees have been used so far.  Mr. Potter said this document needs approval 
for the Commissioners Chair to sign and then the Chair for the School Board. 
 

Commissioner Spruill made a motion to approve the NBPSCP Annual Report.  
Commissioner Keyes seconded.  Motion carried unanimously. 
 

APPROVAL OF CHANGE ORDER #2:  Mr. Potter, CM/CA spoke to the Board. 
 (The documents are incorporated by reference and hereby made part of these minutes.)  
$26,000.06 for Change Order #2:  school location shifted – more trees had to be cut down and 
some drainage had to be moved. $375,960.96 for Change Order #3:purchase of a modular 
classroom building.  The estimate to rent a modular as Headquarters for the project was going to 
be $100,000/yr.  Also included in this Change Order is the purchase of an electrical switch board 
(the most back-ordered item) which needs to be ordered now to meet the completion of the 
school and it cost $171,000.  This Change Order also authorizes $50,000 towards the greenhouse 
kit in the school design and there are grant funds that could pay for it; however, it must be 
purchased by the end of this FY in June. 
 
 Commissioner Spruill said he had some heartburn with the Change Orders.  He thought 
everything was included in the original documentation for the design.  
 
 Mr. Potter said the main reason for tonight’s meeting was to get the Change Order 
approved for the electrical switch board.  Commissioner Spruill also said he wants more into 
before approving. 
 
 Commissioner Spruill also note that on Change Order #2-line item 2—they list “taking 
out the trees” in it twice. 
 
 Mr. Potter said he could get more information to the Board; however, he did say he 
would like the Board to authorize the electrical switch board tonight. 
 

Commissioner Keyes made a motion to approve the ordering of the Electrical 
Switch Board.  Commissioner Phelps seconded.  Motion carried unanimously. 



 

Mr. Potter said he will bring back information on the greenhouse and the cutting down of 
trees. 
 
 REVIEW OF PRE-K – 12 SCHOOL PROJECT BUDGET & LOCAL FINANCING 
OPTIONS:  Mr. Potter, CM/CA spoke to the Board. Ted Cole of Davenport Financial & Bob 
Jessup, Bond Council, of Sanford Holshouser were also in attendance. 
 
 Mr. Potter stated that the GMP has to be approved by April 3 to go into the April 4 LGC 
package. There is one week left to work on this. 
 
Ted Cole, Davenport Financial who is assisting the County spoke about the finances and went over 
the following documents based on the final cost of the school being estimated at $70,700,000. 
 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 
 Mr. Cole stated that a total tax increase of $0.11+ cents would be the highest tax increase. 
The pages show different increases and costs. 
 
 Mr. Cole said he would recommend the County go with Truist Bank.  Mr. Potter said the 
bank will hold the money.  Mr. Cole said an account will be fully funded with the loan amount 
and will earn interest @ ~3.5%.  The County has to close by May 19 and need to know by 
tomorrow, March 28, that they are the recommended lender for the lien/mortgage on new school. 
The Board can approve the funding agreement at the April 3 meeting and at the May meeting 
could approve the final resolution go to the LGC at their May 2 meeting and close by May 19. 
 
 Commissioner Spruill asked about Line Item 22--was this money we had in reserve. Mr. 
Potter said yes, it is in the audited fund balance from last year.  
 A quick pay to pay contractors would allow us to get back ~$1M 
 Liquidated damages could be eliminated to save money--~$225,000K 
 Could change the scope for the school—this has been beat to death 
 Talk has already been is the school big enough…. 
 Could remove the 2nd gym…but not as easy as it sounds—could save over ~$2M – but 

would place a hardship on the students 
 Could remove Pre-K (but would not recommend) could save ~2M 

 
 Mr. Potter has requested more appropriation from the legislature of $5M  
 



 

 Discussion ensued. The amount we could borrow without raising taxes would be:  $9M 
 

PRELIMINARY APPROVAL TO PURSUE LOAN FOR PRE-K – 12 SCHOOL 
PROJECT:  Mr. Potter, CM/CA spoke to the Board and said the Board can make a decision on 
the abovementioned subject tonight or wait until the April 3 Board meeting.  The consensus of 
the Board was to discuss it at the April 3 meeting. 
 

Commissioner Keyes made a motion to adjourn the meeting.  Commissioner Phelps 
seconded.  Motion carried unanimously. 

 
 
______________________________  _____________________________ 
              Julius Walker, Jr.                 Julie J. Bennett, MMC, NCMCC 

        Chair                         Clerk to the Board 
 
 
 

 


