March 27, 2023

The Washington County Board of Commissioners met in a Special Called Meeting on
Monday, March 27 at 6:00 PM in the Commissioners’ Room and using ZOOM for Facebook
Live Streaming, 116 Adams Street, Plymouth, NC. Commissioners Tracey A. Johnson, Ann C.
Keyes, Carol V. Phelps, John C. Spruill and Julius Walker, Jr. were present. Also present were
County Manager/County Attorney Curtis Potter, Clerk to the Board Julie J. Bennett and County
Finance Officer Missy Dixon

Chair Walker called the meeting to order.

APPROVAL OF NEEDS-BASED PUBLIC SCHOOLS CAPITAL FUND (NBPSCP)
ANNUAL REPORT: Mr. Curtis Potter, CM/CA spoke to the Board. The abovementioned
report is required to be turned in by April 1. This outlines how much money has been received
from the grant. Mr. Potter stated that .014% has been spent so far, mostly on preconstruction
and design fees. ESR fees have been used so far. Mr. Potter said this document needs approval
for the Commissioners Chair to sign and then the Chair for the School Board.

Commissioner Spruill made a motion to approve the NBPSCP Annual Report.
Commissioner Keyes seconded. Motion carried unanimously.

APPROVAL OF CHANGE ORDER #2: Mr. Potter, CM/CA spoke to the Board.

(The documents are incorporated by reference and hereby made part of these minutes.)
$26,000.06 for Change Order #2: school location shifted — more trees had to be cut down and
some drainage had to be moved. $375,960.96 for Change Order #3:purchase of a modular
classroom building. The estimate to rent a modular as Headquarters for the project was going to
be $100,000/yr. Also included in this Change Order is the purchase of an electrical switch board
(the most back-ordered item) which needs to be ordered now to meet the completion of the
school and it cost $171,000. This Change Order also authorizes $50,000 towards the greenhouse
kit in the school design and there are grant funds that could pay for it; however, it must be
purchased by the end of this FY in June.

Commissioner Spruill said he had some heartburn with the Change Orders. He thought
everything was included in the original documentation for the design.

Mr. Potter said the main reason for tonight’s meeting was to get the Change Order
approved for the electrical switch board. Commissioner Spruill also said he wants more into
before approving.

Commissioner Spruill also note that on Change Order #2-line item 2—they list “taking
out the trees” in it twice.

Mr. Potter said he could get more information to the Board; however, he did say he
would like the Board to authorize the electrical switch board tonight.

Commissioner Keyes made a motion to approve the ordering of the Electrical
Switch Board. Commissioner Phelps seconded. Motion carried unanimously.




Mr. Potter said he will bring back information on the greenhouse and the cutting down of
trees.

REVIEW OF PRE-K — 12 SCHOOL PROJECT BUDGET & LOCAL FINANCING
OPTIONS: Mr. Potter, CM/CA spoke to the Board. Ted Cole of Davenport Financial & Bob
Jessup, Bond Council, of Sanford Holshouser were also in attendance.

Mr. Potter stated that the GMP has to be approved by April 3 to go into the April 4 LGC
package. There is one week left to work on this.

Ted Cole, Davenport Financial who is assisting the County spoke about the finances and went over
the following documents based on the final cost of the school being estimated at $70,700,000.

School Project Funding Discussion Materials
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PreK-12 School Project Schedule and Budget Overview

Prek-12 School Project Budget Overview
® The current estimated total project cost is $78,442 500 as shown A B
in the table to the right. Deseription Ameunt
— The County and Schools have been awarded two grants that will 1 Project Coste
rtion of the total project cost: 2_ Pre-Construction 1,654,519
pay a portion o Proj 3 Construction 68,345,481
1. Needs Based Public School Cepital Fund (*NBPSCF™) Grant of 4 _ Archiect 5,600.000
$50,000,000 5 Conlingency __ 2,100,000
& Subtotal 77,700,000
2. DOT and E ti t of $150,000.
and Energy Conservation (Grant of $150, e
— The Board of Education anticipates utilizing $3,500,000 of B Land 500,000
Elementary and Secondary School Emergency Relief Funding 9_ Technology -
("ESSER") for this project. 10 FFaE® -
11 Costof Issuance Estimate 242,500
— Additionally, there is $1,500,000 of School Capital outlay Funds 12 Subtotal 742,500
that are anticipated to be available for project funding. 13 Grand Total Project Cost Estimate T eI
14 Less: Federal/State Granis and Appropriations
15 NEPSCF Grant (50,000.000)
16 DOT/ Energy Conservation Grant (150.000)
17 ESSER —__{3.500.000)
18 Subtotal (53,650,000)

19 Less: Sales Tax Reimbursament [Estimate) 11,595.009)

20 Net Funding Requirement 23,187,491
Z1 Less: School Capital Outlay Fund Balance

22 FY 2022 Balance (1,246,258)
23 FY 2023 Surpls’ (253.,742)
24 Reserve For Debl Service -
25 Subtotal (1,500,000)
26 Net Borrowing Requirement 21,697,491

* Board of Educagion |s prowkding Techeol ogy.
* Board of Education Is using axksting FRRE.
* Rstrictod Sales tax of $553,742 loss annual cagital funding of $400,000.
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Estimated Amortization Schedule

Financing Assumptions and Amortization Schedule Sources and Uses Summary
Financin mptions:
Closing Date: Mic-May
Truist Acceptance Deadiine: March 28th Description Amount
Truist Closing Deadline: May 19th .
First Interest Payment: 12/1/2023 1[Sources:
First Principal Payment: 12/1/2024 2 Par Amount 21,698,000
Final Maturity: 12/1/2042 3 Total Sources 21,698,000
4 uses:
- 5 Capital Project Fund 21,454,991
Fizcal .
Yaar Interest Rate  Principal Interast Total 6 Cost of lssuance 242 500
2024 4.02% - 470,051 470,051 7 Subtotal Project Funding 21,697,491
2025 4.02% 1,142,000 272260 2,014,260 8 FRounding 500
2026 4.02% 1,142 000 826,351 1968 351 9 Total Uses 21,698,000
2027 4.02% 1,142,000 780,443 1922 443
2028 4.02% 1,142,000 734,534 1,876,534
2029 4.02% 1,142,000 688,626 1,830,626 Annual Debt Service Payments
2030 4.02% 1,142,000 642,718 1,784,718
2031 402% 1,142,000 506,809 1,738,809 o 2%
2032 4.02% 1,142,000 §50,901 1,602,901 s
2033 8.02% 1,142,000 504,992 1,646,992 2w
2034 4.02% 1,142,000 459,084 1,601,084
2035 4.02% 1,142,000 413,176 1,585,176 e
2036 4.02% 1,142,000 367,267 1500,267
2037 4.02% 1,142,000 321,359 1,463,359
2038 4.02% 1,142,000 275,450  1417,450 10
2039 4.02% 1,142,000 229,542 1,371,542
2040 402% 1,142,000 183,634 1,325 634 05
2041 4.02% 1,142,000 137,728 1,279,725 I
2042 402% 1,142,000 91,817 1233 817
2043 4.02% 1,142,000 45,908 1,187,808 A LS NA LSRR R R AR ARRRS TS T
Total 21,698,000 9,182,647 30,890,647 AERARAEAEAREEARAEIRRRE AR
Mote: Assurnes Trulst 10-Year Par Call irenest rate of 4.02%. WFrincipal W Interest
Mote: Cost of would be from koan proceeds.
DAVENPORT [
A, 1 FINA RG]
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Deb_t Affordability Analysis

Fu

$21,698,000 Financing - 1-Year Interest Only Period

Annual Benoml Capial Estimoted | Outlory Furd
Proposed Debt  CApRnl  Project EQuRy Resttcted  from School  GenesnlFund  TofalAevenwes| Surpius!  RevenueFmm  Resene  Adusiod Swphs/ [Incremental Tax|  Resane
P Bondoe t ¥ Tiozal Sohools Taox®  Boand® [= dwallakie Do) Frior Tax Impact Leiized Dk} Ealance’
1246358
033 - 400000 500,000 go0000 1 E53742 B53.T42 [245,258) - [246,258) - 1.000,000
2024 470051  A00000 1000000  1BTO05L1 640,000 230051 ETOOSL 1 (1,000,000 (1,000,000)
2035 2014260 100000 - 2112260 | 30000  4p0po00 | 1o7aze0|  zai4ze0 - - . .
2035 1968351 100,000 ZDESAEL 540,000 400,000 1028351 2.0BE8351
2037 1527443 100,000 - 2022443 | 640,000 400,000 987443 | 2072443 - - - .
2024 1876534 100000 1876534 ) 640000 400000 936534 | 197534
2035 1B30.626 100,000 = 1530626 B40,000 400,000 BA0E16 1530626 - - - -
2030 17TB4TIE 100000 L1EBATIE ] B40000 400000 Baa7ie| 1EE47i8
2031 1738809 100000 - 1838509 | 640000 400,000 798800 | 1838309 - 3 - =
2032 1692501 100,000 1782901 | E40000 400000 TE2B00 | 1792901
2033 1ELEHD2 100,000 = LTA6382 B40,000 400,000 TOESEZ 1,746,352 - - - -
2034 1601084 100000 LT0L0BS | 640000 400000 E5L084 | 1701084
2035 1555176 100000 - 1655176 | 640000 400,000 615176 | 1655176 - - - -
2035 1508267 100,000 LE06.267 540,000 400,000 BE3.2ET 1508267
2037 1463353 100,000 - 1563350 640000 400,000 523356 | 156335 3 - - .
2034 1417450 100000 1517450 1 640000 400,000 477450 | 1517450
2039 1371542 100000 - 1ATL542 | €40000 400000 43Ls4z | 1471542 B B B B
2040 1335634 100,000 TAT5534 | 640000 400,000 EEECET T
2041 1278725 100000 - 1379.725 1 640000 400,000 338725 | 1378725 - - . .
2042 1233817 100000 1333317 | 640000 400000 293517 | 1333327
2043 1,187 508 100,000 = 1287508 B40,000 400,000 247 B0E 12873508 - - - -
Total Tax Effact 0.0D%
Totad 30,890,547 6.£00,000 1500000 38,790,647 12,790.647 [Totad
¥ itk SH00,000 anvus | Arding 1 FY 20019 and FY 200 and SO0 000 Beresftr par He Wisdirghon Counly Pk, colta | dosmn ol indude mnmal ¥ ] ot |

Tt s curvarily v b be s vl 6 S o el salibnance o olfer shools.

¥ Py S inclukes S500,A00 o & land purchess wed Fr 204 inciudes & $1000/00 Geurty Conribution o fis Project.

W S0 Extiruatee Articlin &0 ared 42 1,72 Gt Mricted Sabes Tz vers $655, FA2 Asmorrucs $540000 Huarastiur.
“irunty Sehuari Bom el ik frisec 15 enabes bases gy roant s Ban Ciurny o5f $4G0000 par st 12 peny for fee X yamrs Baglrning in Fy 208,
-mmdmﬂmﬁﬁlmhﬁ&hlﬂ_mm
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Debt Affordability Analysis
School Capital Outlay Fund

| $21,608,000 Financing — 1 Year Interest Only Period |
| Equivalent Tex Impact as Needed |

A B =] 1] E F LY L M H ]
Lease Echool Capital
Annual Faymnants Genoml Captal Estimated Churtlary Fund
Proposed Debt  Capkal  Project Equiy Rustfctad  from School  Genesnl Fund  Toinl Aevenwes ) Surpius/ Rewenue From Resone Adjustod Swrphsy/ | Incremoninl Tax]  Resone
P Bondoe t ¥ Tiozal Sohools Taox®  Boand® [= dwallakie Do) Frior Tax Impact Leiized Dk} Ealance’
1246258
2023 - 400,000 500,000 SO0.000 653,742 - - BE3.T42 1245,358) - [245,258) - 1000000
2024 470,051 400000 1,000000 41870051 640,000 B . 640,000 (1,230,051} (1,000,000 (230,051 TAES -
2025 2,014 260 100.000 - 2114260 640,000 400,000 - 1,040,000 (1074260} 232,352 - (841,908 BET® -
2024 1968351 100,000 ZOESAGL] 640,000 400,000 | ipaopool iLoee3si ioEEm02 56 5L 56,651
03T 18523443 100,000 = 20234431 B40000 400,000 . 1,040,000 [9ED A43) 1,065 2R3 = 113,408 AT0,0ED
2023 1876534 100,000 1976534 640,000 400,000 « 1,040,000 1935,534) 1106811 170276 340,337
2029 1B30626 100,000 © 1530A26 | 640,000 400,000 - | itoapoo| @803 1317879 - 227,253 567,500
2030 L784,71E 100,000 1EBLTIE| 640,000 400,000 | toapoo | E44T1E) 1226058 284,340 B51.530
2031 1,738.809 100.000 - 1833809 640,000 400,000 - 1,040,000 (758,809) 1140348 - 341539 1193 465
2032 1692901 100,000 1792901 640,000 400000 - 1.040,000 (T52,901) 1151752 398,851 1552320
2033 1E+6582 100,000 T 17463521 640,000 400,000 | toampool To6S93) 1363269 - 456,277 2048556
2034 1,601.084 100,000 1701084 640,000 400,000 « 1,040,000 661,084) 1.174 902 513,818 2562414
2035 1555176 100.000 - 1655176 640,000 400,000 - 1,040,000 615,176) 1,186 651 - 5T1ATS 3133890
2034 1508267 100,000 1609357 | 640,000 400,000 | tosomo | meazem 1isESLT 629,250 2763140
03T 1,863 355 100,000 - 1563358y 640000 400000 - 1,040,000 523,355 1,210,503 . GET 143 4450764
2033 1417450 100,000 A151TASD 640,000 400,000 « 1,040,000 (4774500 1222 608 T45,157 5195441
2039 1371542 100,000 - 1471542 640,000 400000 . 1.040,000 (431,542) 1234832 = 803,292 5998,733
2040 1325634 100,000 1425534 640000 400000 - 1,080,000 [3E5,634) 1247 182 A61, 58 E.BE0ZEL
2041 1279725 100.000 - 1379725 640,000 400,000 - 1,040,000 [339,725) 1259 654 - 919929 7780210
2042 1,233817 100,000 1333817 640,000 400000 - 1.040,000 (293,817) 1272250 278,434 B7E84643
2043 L1STS0E 100000 - 1287908 | 640,000 400,000 | tosmpoo| i247E0E 1284973 . LD37.065 6.765,708
Total Tax Effact 11.32¢
Total 30890647  6.400,000 1,500,000 8,790,647 = | Tatad
¥ itk SH00,000 anvus | Arding 1 FY 20019 and FY 200 and SO0 000 Beresftr par He Wisdirghon Counly P, ool ok not Induds sl ¥ ] Copla | wndd
Tl & currenily planned i be made avell s O ol pitel meloeeancs o olfer schools.
i 129 incturken SS00,000 @ land purechenes ard FY 204 Includes o $1O00000 Gounty Gontribution 1 S Project.
e gt sm = |n addition to the capital outlay funding shown above, the
" PV 2T et St Caplial Ol sl Bl e pas Loy e County will provide an annual operating supplement
funding of $1,735,000 from General Fund Revenues.
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Debt Affordability Analysis
School Capital Outlay Fund

| $21,608,000 Financing — 1 Year Interest Only Period |
[ Equivalent FY 2024 Upfront Tex Impact |

A B =] 1] E F 1 LY L M H ]
Lease Echool Capital
Annual Faymnants Genoml Captal Estimated Churtlary Fund
Proposed Debt  Capkal  Project Equiy Rustfctad  from School  Genesnl Fund  Toinl Aevenwes ) Surpius/ Rewenue From Resone Adjustod Swrphsy/ | Incremoninl Tax]  Resone
P Bondoe t ¥ Tiozal Sohools Taox®  Boand® [= dwallakie Do) Frior Tax Impact Leiized Dk} Ealance’
1246258
2023 - 400,000 500,000 SO0.000 653,742 - - BE3.T42 1245,358) - [245,258) - 1000000
2024 470,051 400000 1,000000 41870051 640,000 B . E40.000 (1,230,051} 836,600 (393,451) B.90D¢ E0E.545
2025 2,014 260 100.000 - 2114260 640,000 400,000 - 1,040,000 (1074260} 844,966 (229,294) - 3ITT255
2024 1968351 100,000 ZOESAGL] 640,000 400,000 “| iospool iL02EESY  8ERAlE (174838 202,220
03T 18523443 100,000 = 20234431 B40000 400,000 . 1,040,000 [9ED A43) 251,550 [130,483) - B1E37
2023 1876534 100,000 1976534 640,000 400,000 « 1,040,000 1935,534) 870,569 (65 965) 15,862
2029 1B30626 100,000 © 1530A26 | 640,000 400,000 | ioaooo | ms0szE 875,275 [11351) v 4511
2030 L784,71E 100,000 1EBLTIE| 640,000 400,000 | tosmooo )l @asTiE 82,068 43350 ATESL
2031 1,738.809 100.000 - 1833809 640,000 400,000 - 1,040,000 (758,809) H9E,548 - 98,139 146000
2032 1692901 100,000 1782901 640,000 400000 - 1,040,000 (T52,901) 905,918 153,017 299017
2033 1E+6582 100,000 T 17463521 640,000 400,000 | ioaom i mossen 914577 - 207,588 507,002
2034 1,601.084 100,000 1701084 640,000 400,000 « 1,040,000 661,084) 924,127 263,043 TT0.045
2035 1555176 100.000 - 1655176 640,000 400,000 - 1,040,000 615,176) 933,368 - 318,193 1088237
2034 1508267 100,000 1609357 | 640,000 400,000 | tosom | meaden 942,702 373,438 LAELETZ
03T 1,863 355 100,000 - 1563358y 640000 400000 - 1,040,000 523,355 952,125 . 478770 1E90,447
2033 1417450 100,000 A151TASD 640,000 400,000 « 1,040,000 (477 4500 961650 LBL 200 2374542
2039 1371542 100,000 - 1471542 640,000 400000 . 1.040,000 (431,542) ITLIGT = 539,725 2912 366
2040 1325634 100,000 1425534 640000 400000 - 1,080,000 [3E5,634) EEAELE] 555 34E 2508,71F
041 1279725 100.000 - 1379725 640,000 400,000 - 1,040,000 [339,725) 990,739 - 651,064 41B07TE
2042 1,233817 100,000 1333817 640,000 400000 - 1.040,000 (293,817) 1000697 TOE B30 4 BET 656
2043 L1STS0E 100000 - 1287908 | 640,000 400,000 | tosmpoo| 247808 i0dDTod - 762,796 EB30A4E2
Total Tax Effact B.S0¢
Total 30890647  6.400,000 1,500,000 8,790,647 = | Tatad
¥ itk SH00,000 anvus | Arding 1 FY 20019 and FY 200 and SO0 000 Beresftr par He Wisdirghon Counly P, ool ok not Induds sl ¥ ] Copla | wndd
Tl & currenily planned i be made avell s O ol pitel meloeeancs o olfer schools.
i 129 incturken SS00,000 @ land purechenes ard FY 204 Includes o $1O00000 Gounty Gontribution 1 S Project.
e gt sm = |n addition to the capital outlay funding shown above, the
" PV 2T et St Caplial Ol sl Bl e pas Loy e County will provide an annual operating supplement
funding of $1,735,000 from General Fund Revenues.
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Deb_t Affordability Analysis

0 Fu
$21 698,000 Financing - 1-¥ear Interest Only Period
Assumes a 4 Cent Tax Impact in FY 2024
A £ C ] H i3 -] H 1 ) A L '] H o
Lease School Cagital
Annual Benoml Capial Estimated | Otiary Fund
Proposed Debt  CApRnl  Project EQuRy Resttcted  from School  GenesnlFund  TofalAevenwes| Surpius!  RevenueFmm  Resene  Adusiod Swphs/ [Incremental Tax|  Resane
P Bondoe t ¥ Tiozal Sohools Taox®  Boand® [= dwallakie Do) Frior Tax Impact Leiized Dk} Ealance’
1246358
033 - 400000 500,000 gooona I EsaT42 53,742 [245,258) - [246,258) - 1.000,000
2024 470051  A00000 1000000  1BTO05L1 640,000 B40.000 | (1230051 376,000 (854,051 4.00% 145,525
2035 2014260 100.000 - 2112260 | es0000 200000 528551 | 1588551 [525,708) 379,760 (145,945 -
2035 1968351 100,000 ZDESAEL 540,000 400,000 B4, 784 1EB4, TR [3E3,55E) 3E3,E5E
2037 1527443 100,000 - 2022443 | 640,000 400,000 595060 | 1635050 [3E7,35%) 387,303 - -
2024 1ETES34 100000 1876534 ) 640000 400000 545267 | 1585267 [391.267) 391267
202 1B30.626 100,000 = 1530626 B40,000 400,000 495,445 1535445 [355,130) 385,130 - -
2030 17TB4TIE 100000 L1EBATIE ] B40000 400000 aanmes | 1ammsEs 359,132 350,132
2031 1738808 100000 - 1838509 | 640000 400,000 395586 | 1435685 [403,133) 403,123 - -
2032 1692501 100,000 1782901 | E40000 400000 325747 | 1385747 [407,154) 407,154
2033 LELE582 100000 - 1746352 | B40000 400000 295767 | 1338787 411,238 411726 = =
2034 1E0LDEL 100000 LT0L0BS | 640000 400000 225746 | 1285745 [£15,336) 415,338
2035 1555176 100000 - 1655176 | 640000 400,000 195584 | 1235688 [419,491) 219,431 - -
2035 1508267 100,000 LE06.267 540,000 400,000 146581 11B55E1 [423,688) AZ3,E86
2037 1463353 100,000 - 1563350 640000 400,000 95436 | 1135438 (427 523) 427,823 - -
2034 1417450 100000 1517450 1 640000 400,000 45248 1085248 432,202 432,202 -
2039 1371542 100000 - 1ATL542 | €40000 400000 1,040,000 [431,542) 236,524 - 4982 2382
2040 1335634 100,000 TAT5534 | 640000 400,000 1,040,000 [3E5,E34) 230,590 55 356 0,738
2041 1278725 100000 - 1379.725 1 640000 400,000 1,040,000 [333,735) 245,798 . 105573 165,812
2042 1233817 100000 1333317 | 640000 400000 1,040,000 [293,817) 248,751 155,538 321746
2043 1,187 508 100,000 = 1287508 B40,000 400,000 1.040,000 (247 S08) 454,245 = 206,341 52B.0BT
Total Tax Effact 4.00%
Totad 30,890,547 5400000 1500000  38,790.5647 5.039.588 [Totad
¥ itk SH00,000 anvus | Arding 1 FY 20019 and FY 200 and SO0 000 Beresftr par He Wisdirghon Counly Pk, colta | dosmn ol indude mnmal ¥ ] ot |

Tl & currenily planned i be made avell s O ol pitel meloeeancs o olfer schools.
¥ Py S inclukes S500,A00 o & land purchess wed Fr 204 inciudes & $1000/00 Geurty Conribution o fis Project.
W S0 Extiruatee Articlin &0 ared 42 1,72 Gt Mricted Sabes Tz vers $655, FA2 Asmorrucs $540000 Huarastiur.

“irunty Sehuari Bom el ik frisec 15 enabes bases gy roant s Ban Ciurny o5f $4G0000 par st 12 peny for fee X yamrs Baglrning in Fy 208,

" FYE S ntrrmied School Gnplbel Onslimy Fusrcd Eiaba s par Cousdy .
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= |n addition to the capital outlay funding shown above, the
County will provide an annual operating supplement
funding of $1,735,000 from General Fund Revenues.
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Debt Affordability Analysis
School Capital Outlay Fund

| $21,608,000 Financing — 1 Year Interest Only Period |
[ Assumes a 5 Cent Tax Impact in FY 2024 |

A B =] 1] E F LY L M H ]
Lease Echool Capital
Annual Faymnants Genanl Caplal Estimated Churtlary Fund
Proposed Debt  Capkal  Project Equiy Rustfctad  from School  Genesnl Fund  Toinl Aevenwes ) Surpius/ Rewenue From Resone Adjustod Swrphsy/ | Incremoninl Tax]  Resone
P Bondoe t ¥ Tiozal Sohools Taox®  Boand® [= dwallakie Do) Frior Tax Impact Leiized Dk} Ealance’
1246258
2023 - 400,000 500,000 SO0.000 653,742 - - BE3.T42 1245,358) - [245,258) - 1000000
2024 470,051 400000 1,000000 41870051 640,000 B . E40.000 (1,230,051} 470,000 (T60,051) 5.00¢ 239,545
2025 2,014 260 100.000 - 2114260 640,000 400,000 359611 13299611 (T14,645) 474,700 [239,949) -
2024 1968351 100,000 ZOESAGL] 640,000 400,000 sagmpd | 1EEEgne | (2TAAIT) ATRAAT
03T 18523443 100,000 = 20234431 B40000 400,000 488 20 1538201 [4B4,241) 454,341 = 3
2028 1876534 100,000 1976534 640,000 400,000 ALT 451 1487451 (489,084) 485,084
2039 1B30626 100,000 © 1530A26 | 640,000 400,000 396551 | 1A3EEEL| (453575 463,575 - -
2030 L784,71E 100,000 1EBLTIE| 640,000 400,000 25g03 | 1ZesEcal (458514 458,514
2031 1,738.809 100.000 - 1833809 640,000 400,000 294 906 1334906 (503,904) 503,904 - -
7032 LES2501 100,000 L79290L| 640,000 400,000 743556 | i1oEzgsa | (m088E) SOR,543
2033 1E+6582 100,000 T 17463521 640,000 400,000 192560 | 12329501 (514033 514,032 . .
2034 1,601.084 100,000 1701084 640,000 400,000 141912 1181912 519,172 519172
2035 1555176 100.000 - 1655176 640,000 400,000 20811 1130811 (524,354) 524,364 - -
2035 1508267 100000 LE06.267 B40,000 400,000 39,659 1075559 (529,608 520,608 -
03T 1,863 355 100,000 - 1563358y 640000 400000 - 1,040,000 523,355 5348504 . 11545 11,545
2033 1417450 100,000 A151TASD 640,000 400,000 « 1,040,000 (477 4500 540,253 62,802 T4348
2039 1371542 100,000 - 1471542 640,000 400000 . 1.040,000 (431,542) 545,655 = 114113 188461
2040 1325634 100,000 1425534 640000 400000 - 1,080,000 [3E5,634) 551117 165,478 353535
2041 1279725 100.000 - 1379725 640,000 400,000 - 1,040,000 [339,725) 556,623 - 216,898 STDB3T
2042 1,233817 100,000 1333817 640,000 400000 - 1.040,000 (293,817) 562,189 268373 B39.210
2043 L1STS0E 100000 - 1287908 | 640,000 400,000 | ioapmo | izaTaom 567,811 . 318,503 1158112
Total Tax Effact 5. 004
Total 30890647  6.400,000 1,500,000 8,790,647 3,600.E28 | Tatad
¥ itk SH00,000 anvus | Arding 1 FY 20019 and FY 200 and SO0 000 Beresftr par He Wisdirghon Counly P, ool ok not Induds sl ¥ ] Copla | wndd
Tl & currenily planned i be made avell s O ol pitel meloeeancs o olfer schools.
i 129 incturken SS00,000 @ land purechenes ard FY 204 Includes o $1O00000 Gounty Gontribution 1 S Project.
e gt sm = |n addition to the capital outlay funding shown above, the
" PV 2T et St Caplial Ol sl Bl e pas Loy e County will provide an annual operating supplement
funding of $1,735,000 from General Fund Revenues.
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Appendix

Summary of Bank Proposals
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Summary of Bids Received

A B c D
Lender Prepayment Provisions Option 1 Option 2

No call until 12/01,/2032, calable thereafter at par in whole or in part,

1 Capital One Public Funding, LLC 3 g
5 LI prepayments applied in inverse order of maturity. 4.ET% AL
Prepayment A: Prepayable in whole or in pant subject to a "Make Whole Call® Prepayment A: 3.95% Prepaymeant A: 3.95%
Prepayment B: Prepayable in whole or in part at any time after 9 years without Prepayment B: 4.07% Prepayment B: 4.07%
2 Truist Bank penalty; subject to a "Make Whole Call* prior to 9 years
Prepayment C: Prepayable in whole or in part at any time after 10 years Prepayment C: 4.02% Prepayment C: 4.02%
withaut penalty; subject to a "Make Whole Call® prior to 10 years
3 Public Sale (TIC) Prepayable in whole or in part at any time after 10 years. 3.91%* 3.91%°

* BOPE stall lock the rate when the Sorower provides a final debt sandce schedule and firm closing date. On swoh date (the *Lock Date®), the final interest rate on the Loen shal e determined by ctserdng the then.
yieiding 10 year LS. Treasury note (ticker USGE 10¥R on Bloomberg, th “Banchmark Bate”) and compering # b s yisid of 3.95% [the *Base Dete Rate®) on February 28,2023 (the “Base Date”). On the Lock Date,  the
[Benohmark Rate remains between 3.80% and 4.10% (1.2, within the “Collar*), there shall be no changes to the Loan rates quoted above. Howereer, if the Benohmark Rate is above 4,10% or below 3.80% on the Lock Date,
fthe Loan rabe shall be adiusted by one basis point up or down for every besis point the Benchmark Rabe s outside the Callar,

# Gurrent market interest rates as of 2/28,2023. Preliminary and subject ta change.

DAVENPORT E
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Summary of Proposals

Truist Bank Proposal

Landar Trulst Bank
TRUIST fH e
Option 1 &2 Option 1 & 2
A 155%
1 T Exempt Inteses: Rate B 40T 3.83% M}
C: 4.02%

2 Frepayment Language

Prepayment & Propaysbie In whoke o 0 part subject 0.0 "Make Woke Call
Frepayment Bt Prepaystio In whobs o In part ot any me after 3 years
WA [aEnaty; St 10 0 "MK Whitks Call® pinor 1o 9 yias
Propaymment C: Prepaynbie In widks of I Dat ot any time ofier 10 years
without peralty; subject o 0 "Make Whole Call prior to 10 years

Propapmbi I whitk: oF In part at any time after 10 yeors.

3 Accomance  Rate Bxpiration

March 28zh / May 15ih

ik May / Late May

Truist will requine That all proceecs be depcsied N o Project Fund with Truk:.
This boerowar will bt requiend 10 et @ redulsition request for aach oo

- A Project Fund will De estabisned by 1he Trustee and will be nvested as

dinected by the: County.
4 Escrow  Project Fund from this prajest fund, ~Thae cumens NCCMT rato is £.50%; subjoct To changs based on marks?
~The curent sarmings rute on the Trulst Project Fund i 3.50%; subjoct to condiion,
change based on mankes condrion.
5 Bank Fees Not-toexceed §10,000 = ; o
Documenss, Credl RItNgs, #1c.
& Credk Apgecal Fully Approvesd /' - Cresdit Rasings Roguined

7 Lender's Counsel

[Pogee Flpne, LLP (Marit Davis)

B Ceher Considerations

“The: Biark will require & security interest on the Prek-12 School Faclity.

“The Bank will require a fiood conFication and Thie Search. The Sank will NOT
require a Thie Dpinkon or Thie nsumnce Polcy.

- The Fubdic Sale apgeoach will requine a Trustee and complance wih
COMINUNG dSCoern requiements.
- Typiadly a TEke Insarance Polcy will be obtained for & Public Sake.
- & Publc Sale wil require anmual princpal paymerss. ond ser-oneal Inberes:
papments.

DAVENPORT
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Preliminary Financing Schedule
Direct Bank Loan Approach

Recommendation

= Based upon our review of the proposals, related analyses and discussions with County Staff and Bond Counsel, Devenport recommends that the
County select the Truist 10-year par call prepayment option with & 4.02% interest rate. Additional details regarding the loan, including a
recommended amortizetion option, will be determined following the establishment of a final GMP.

Next Steps
Date Task
March 28* Truist Proposal Acceptance Deadline
April 37 at 6:00pm County Board of Commissioners Mesting
- County Board selects a winning bank lender, if applicable
April 4™ LGC Application Deadline
Apri| 24™ Agenda Deadline for May 1* Board Mesting
May 1™ at 6:00pm County Board of Commissioners Meeting
= County Board considers adopting a Final Resolution
May 2r LGC considers approving the financing
By May 19 Close on Direct Bank Loan
DAVENPORT (3
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Municipal Advisor Disclosure

Tha sncioaed infarmation redstee toan axating o potentisl municpal edvisor sngagement.

Thes ULE. Sacuritiss and EsChangs COmMMaon (the *22C7) kot Clarfisd that @ broker, dsalsr of MUNCipGl S8CUrities dasisr sNESENE N MAUNCIEE) SOViedry Stivkiss outnids the sCops of UNdsrerting @ partauler meuancs of
MURipEl escurtiss should be subjsct 1o D] SOVEDr Fe 1&{>omnﬂn-'l.l.c (“Davenport”) hes regatersd o6 @ MANCIE! Sdviedr with ths 2EC. A @ regatersd MunCipsl adviesr Davanpart may

Prowide dvics 10 @ muniCipal entity or obigated pernon. An obligatsd p-e'mn i @n enty other than @ mun:Cipal sntity, such @2 @ not for profit conporation, that Res Commenced an Sopicaton of negotiaton with an entty to
HAMLS MUN:SREl BBCLMta on it bahalt Gnd for which & will Drovede QURRSTL. If Gnd whan Gn sausr sngagss Davenport 10 provide financial Gaviory or CoNoUItENE SOMGCES With respsact 1o the BUUENCE Of MUNCRE| SSCUTtea,

Dervemport @& obligatsd to evidencs sUch @ finEncial sdviscry ip With @ wriktsn

\When acting 8n & regiatarad muricipal sdvisor Dewenport i @ fiduciary reguirsd by fadersl law 1o Bct in the baat intersat of @ municips! entsty with out regerd 1o ita own fnencisd or othor intersstn. Davenport i not & fiduciany
when it octa o8 o regiatered invsetment cedviscr, when odvising an cbligatsd pernon, or whan ecting oe an undsrwriier, though it i requinsd to deal firty with such psrsana.

Thia material wes propared by public finance, or other non-reeesrch porsonms| of Dewenport. This meterisl wee not producsd by @ resesrch ansiyet, affough it may refsr to @ Davenport rsssarch enalyet or ressarch repart.
Unisa atherwiss indicatsd, thess views (i any} ars the guthor's and may differ from thoss of the Dowenport fined incoms or resscrch deparimant cr athens in the frm. Dowenport mey perfom or sess: to parform financial
edviaory eervices for the iseuera of the escuritiee end iretrumenia mentionsd hersin.

Thin material e basn prapansd fior Aformation DUmoass only Brd s ROt @ soGcitation of @ny ofsr to buy or sall any SBCUFTY, INStrum amnt of to DErCipats in any eding stratsZy. ANy BUCH offer would be mads only afar &
proapsctive partcpant had complstsd it own indapandent snvsetifation of the pacuritae, inetrumants or trarecctions and rscaivad ol information & reguinsd to MEks AN own iMveatmant deciion, including, whers
SPpiicatis, & review of any offsring circular Or MEMONENAUM desCHbang sUCh SaCurty o instrumant. That information would come:n matsnial information not contsanad Rsrsin and to wWhich prospactive porticipants ars
refesrad. This materal & based on public informat:on oo of the: epscisd dats, and may bs stais thamaftss, We have no cbEZaton to il you whan infarmation hansin may ChEngs. Ws moks no reprassmtation of warnanty
with reapsct to this compistsnsss of this matericl Davsnport hoe no obiZation to comtanues 0 pubSsh informatsan on ths ssCurties netrumants mentionsd Rsnsan. Recipisin are reguirsd o comply with any leZal or
controctugl reatrictions o thaer pUrChaos, holding, sals, sXsrcss of ETs or parformans of GBRESGONS UNGST Ny SECUTILsS NEtrumants transsction.

The sacuritee/instruments dacussed in thie material may not be suitable for all investore or issusre. Recipients should esek indepandant financicl advice prior to moking any inveetment decision based on thie matericl_
Thia materisl doss not provide individually tdorsd inveetment advics or affer tax, regulstory, sccounting or legisl edvice. Prior to entesing into any proposed traneection, recpisnta should detsrmine, in conoulation with
their awn inwsatment, legsl, tax, reguisiony and ecoounting edviacrs, the sconomic riske and merits, so well o the logsl, tax, regulstory snd sccounting charactssatics and conssgquencee, of the frenesction. You should
cormidar thin moterial oo only & einge foctor in moking an imeetmant decision.

Thes valus Of @nd income from nvsstments Gnd the coat of Borrowing mar vary bacouss of changse in intarsot rates, forsiEn sachangs ratss, default robss, PrepayMent fetss, oecurites, inetruments prces, markst indswss,
cperatonal or fingncal conditione or companaee or gther fectora. There may be time limitatone on the exenciae of opticne or other righte in eecuritien//inetrumeants trereactione. Feet performance ie not neceesariy @ guide
0 futurs pesformence Grd satimates of FUtLFE PEFOMMENCE Gne beeed ON SMUMPtona thet Mey Not be realized. Actual eventa may differ from thops esoumed and chengse to SNy SMEUMPLONG May heve @ Materal impact
N @I proReCtion oF satimates. Other svants not boken it SCCOURT MY 0COUr Gnd My siERECantly sfMsct the poj ar . Csrain L may have besn mads for modsling purpouss o to Simpsty tha
prassmtation and/or ceicuigtion of any Propctions or setimatss, and Davsnpor dosn not repreesnt that Ny SUCh GoEUMPLons will refisct actusl futurs sventn. ACCOringly, tRSrS Can be no sssurcnce that sstmatsd
returna or projactions wall be realized or that actual returna or pasformancs reauts wil not matarially diffsr from those sstimictsd harsn. Thie matsral may not be soid or radatrbutad without the pror writtan conast of
Davenport.
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Mr. Cole stated that a total tax increase of $0.11+ cents would be the highest tax increase.
The pages show different increases and costs.

Mr. Cole said he would recommend the County go with Truist Bank. Mr. Potter said the
bank will hold the money. Mr. Cole said an account will be fully funded with the loan amount
and will earn interest @ ~3.5%. The County has to close by May 19 and need to know by
tomorrow, March 28, that they are the recommended lender for the lien/mortgage on new school.
The Board can approve the funding agreement at the April 3 meeting and at the May meeting
could approve the final resolution go to the LGC at their May 2 meeting and close by May 19.

Commissioner Spruill asked about Line Item 22--was this money we had in reserve. Mr.
Potter said yes, it is in the audited fund balance from last year.
A quick pay to pay contractors would allow us to get back ~$1M
Liquidated damages could be eliminated to save money--~$225,000K
Could change the scope for the school—this has been beat to death
Talk has already been is the school big enough....
Could remove the 2™ gym...but not as easy as it sounds—could save over ~$2M — but
would place a hardship on the students
Could remove Pre-K (but would not recommend) could save ~2M

YV YVYVVVY

Mr. Potter has requested more appropriation from the legislature of $5M



Discussion ensued. The amount we could borrow without raising taxes would be: $9M

PRELIMINARY APPROVAL TO PURSUE LOAN FOR PRE-K — 12 SCHOOL
PROJECT: Mr. Potter, CM/CA spoke to the Board and said the Board can make a decision on
the abovementioned subject tonight or wait until the April 3 Board meeting. The consensus of
the Board was to discuss it at the April 3 meeting.

Commissioner Keyes made a motion to adjourn the meeting. Commissioner Phelps
seconded. Motion carried unanimously.

Julius Walker, Jr. Julie J. Bennett, MMC, NCMCC
Chair Clerk to the Board



