December 5, 2022

The Washington County Board of Commissioners met in a regular meeting on Monday,
December 5, 2022 at 6:00 PM by using ZOOM—virtual meeting software (due to the COVID-19
pandemic) for Facebook Live Streaming and in person in the Commissioners’ Room, 116 Adams
Street, Plymouth, NC. Commissioners Tracey A. Johnson, Ann C. Keyes, Carol V. Phelps and
Julius Walker, Jr. Also present were Commissioner-Elect John C. Spruill, County Manager/
County Attorney Curtis Potter, Clerk to the Board Julie J. Bennett and County Finance Officer
Missy Dixon.

County Manager Potter called the December 5, 2022 meeting to order and stated that this
is the Board’s annual organizational meeting.

Clerk to the Board Julie J. Bennett gave oaths to Commissioner Johnson, Commissioner
Walker and Commissioner-Elect John C. Spruill.

ELECTION OF CHAIR: County Manager Potter called for nominations for Chair of the
Washington County Board of Commissioners for 2022-2023. Commissioner Spruill
nominated Commissioner Walker. There were no other nominations. County Manager
Potter called for the vote. Motion carried unanimously. County Manager Potter handed over
the gavel and congratulated Commissioner Walker as Chair for 2022-2023. Chair Walker
presided over the remainder of the meeting.

ELECTION OF VICE-CHAIR: Chair Walker called for nominations for Vice-Chair of
the Washington County Board of Commissioners for 2022-23. Commissioner Phelps
nominated Commissioner Keyes as Vice-Chair. Chair Walker called for the vote. Motion

carried unanimously. Chair Walker congratulated Commissioner Keyes as Vice-Chair for
2022-2023.

Chair Walker thanked the Board for the nomination as Chair. He said he was looking
forward to working with each and every one of you, and he repeated “each and every one of
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you”.

Commissioner Spruill said he was happy to work with each and every one just like Chair
Walker to make Washington County a better place.

Commissioner Phelps congratulated all.

Commissioner Keyes said she thinks this Board will work well together and appreciated
the nomination.

Commissioner Phelps gave the invocation and Commissioner Johnson led the pledge of
allegiance.

ADDITIONS/DELETIONS: None.




CONSENT AGENDA:

Items listed under Consent are generally of a routine nature. The Board may take action to
approve/disapprove all items in a single vote. Any item may be withheld from a general action,
to be discussed and voted upon separately at the discretion of the Board.

a) Approval of Meeting Minutes for November 7, 2022

b) Tax Refunds & Releases and Insolvent Accounts

c) 2023 County Commissioners’ Regular Meeting Schedule

d) 2023 County Holiday Schedule

e) Closing of Offices for Employee Christmas Luncheon

f) FY2023-24 Budget Calendar

g) RESO 2022-046 Approving the Sale of Surplus Real Property
(SR1126/SR1164 Weston Road)

h) RESO 2022-047 Approving the Bonding of County Officials

i) Opioid Letter of Support - MTW

Commissioner Keves made a motion to approve the Consent Agenda.
Commissioner Phelps seconded. Motion carried unanimously.

PUBLIC FORUM: None.

DEPARTMENT INFORMATION UPDATE: PETTIGREW REGIONAL LIBRARY: Ms.
Brandy Goodwin gave an update of what’s going on in the Library.




Board of Commissioners Statement
December 5, 2022
Good evening,

My name is Brandy Goodwin and | am both the County and Children’s Services Librarian at the
Washington County Library. | am here tonight to speak on behalf of both the staff and patrons
of our library to give you all a little insight into we are providing and hope to accomplish within
our community.

The Washington County Library is part of the Pettigrew Regional Library system that
encompasses four counties: Chowan, Perguimans, Tyrrell, and Washington. Our mission is to
ensure our patrons that they have the right and means to free and open information, as
provided through an abundance of resources including public internet access, books, microfilm,
and genealogical documents. We also strive to defend the rights of intellectual freedom,
encourage life-long learning, promote literacy and cultural experiences, provide both
educational and recreational materials and services, and cooperate with other organizations to
spread our mission within the community. Being that | have only been in this position for a little
over a year, | am still new to establishing myself in the role of Librarian but feel | have
accomplished a great deal, given my “newness” to the position, Here is a breakdown of what
we have been doing as the Library since | took on the role:

Breakdown

e The Washington County Community primarily engages the most with the library during
the summer months as we host an “all summer long” Summer Reading Program where
we invite in professionals from surrounding counties to educate our young patrons on
topics related to our SRP theme; this past summer’'s theme was “"Oceans of
Possibilities.” { w=e& “eo=rea E*“bﬁf—“ﬂ‘—k = r“H'—‘ T

+ Some of the professionals we hrnradg_‘hﬁrﬁhlcs—s;:pnmer are as ﬂ;:l_w_‘ ﬁ-ﬁana Paris fr:;:m e, T:':)
the North Carolina Aquarium on Roanoke Island did a program all about sea turtles, Paul
DiDario was OBX Lizard Land brought in some creatures one might see living in a
nautical environment and educated the kids about them, and Sam Pollock came in from
the Edenton Fish Hatchery with a baby alligator.

« We also have been presenting programs as part of the Grassroots Arts Series, funded by
the MC Arts Council. Last year, we were given 58,000 to bring in multi-cultural programs
for all ages. Some of these programs include: “The Stanley Baird Group” (Jazz Band)
performing at the NC Black Bear Festival. We also brought in L. Jamal Walton, a comic
book artist from Durham to teach a comic book creation class with our Young
Adult/Adult Patrons, and Sunya Folyan, an African-American percussionist who taught



the kids about the different types of drums used in African countries to create music;
she also taught them traditional AA songs and dances.

e We are in the process of planning our 2" round of Grassroots Acts; this year we have
been given 510,650. One of the acts we will be bringing in thus far is a traditional
Spanish ballet dance company. We also hope to host our NC Poet Laureate, the Bright
Star Touring Theatre Group, anc the John Brown Entertainment Jazz Group to name a
few,

+  We host “Storytime with Miss B-andy” (either in-person or virtually depending on
school schedules as attendanceis low during the school year) and WIP Wednesday's
where ladies can meet to crochet, knit, and do hands-on projects to get them out and
about with others sharing similar interests.

» We will host a Santa "Meet and Greet” on December 15 from 5:30 — 7:00 PM

e We would like to bring in more people to participate in our programs and appreciate
your continued support.

Chair Walker thanked Ms. Goodwin for her update.

PUBLIC HEARING: DSS COMMUNITY TRANSPORTATION PROGRAM
APPLICATION:

Commissioner Johnson made a motion to open the public hearing. Commissioner Phelps
seconded. Motion carried unanimously.

Ms. Kim Blevins, Riverlight Transit Transportation Supervisor spoke to the Board regarding the
Admin and Capital grant applications for the Community Transportation Program grant. (7he
documents referenced herein will be attached and become a part of these minutes.) Commissioner
Johnson asked about the amount spent on software. She asked if all Departments in the agency pay for a
part of the software so they can use it. Ms. Bevins said no, its strictly for Riverlight Transit. The
software collects data from the diagnostics of each Riverlight Transit vehicle and sends it to NCDOT.

Commissioner Johnson made a motion to close the public hearing. Commissioner Phelps
seconded. Motion carried unanimously.

Commissioner Keyes made a motion to approve the CTP application/resolution for FY?24.
Commissioner Phelps seconded. Motion carried unanimously.

PUBLIC HEARING: PLANNING BOARD MOBILE HOME ORDINANCE AMENDMENT:

Commissioner Johnson made a motion to open the public hearing. Commissioner Keves
seconded. Motion carried unanimously.

Mr. Allen Pittman, Planning Director and Mr. David Clifton, Planning Board Director, spoke to
the Board stating that they simplified the Ordinance. (The documents referenced herein will be attached
and become a part of these minutes.) Commissioner Keyes said she knew what that ordinance was
before and they did a good job on simplifying it.



Commissioner Spruill asked about the concrete form board description. Mr. Pittman said it was
to mean material that would not rot. Commissioner Spruill said he would like for them to use a better
word. Mr. Clifton said in the construction industry it’s hard to describe it without using a brand name.
Mr. Clifton thanked Mr. Pittman and Ms. Barnes for their work on this ordinance.

Commissioner Keyves made a motion to close the public hearing. Commissioner Phelps
seconded. Motion carried unanimously.

Commissioner Keyes made a motion to approve the amendment to the Mobile Home
Ordinance. Commissioner Spruill seconded. Motion carried unanimously.

Chair Walker thanked the Planning Board for their commitment.

EMPLOYEE OF THE QUARTER: Chair Walker recognized Ms. Brianne Sawyer,
Assistant Register of Deeds, as the Employee of the Quarter. Commissioner Keyes agreed that
Ms. Sawyer does an excellent job.

AUDIT SUMMARY & DRAFT AUDIT REPORT: Mr. Alan Thompson, TPSA CPA
spoke to the Commissioners’ and gave the Audit Summary below. He also stated that Ms. Dixon
and her staff has done a great job of assisting them and he thanked them.
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L et e s

MNovember 14, 2022

To the Board of Commissioners
Washington County
Plymouwth, Morth Carolina

We have audited the financial statements of the governmental activities, the business-type activities, the
aggregate discretely presented compomnent units, each major fund, and the aggregate remaining fund
information of Washington County for the year ended June 30, 2022 Pmfessional standards require that
we provide you with information about our responsibilities under generally accepted auditing standards,
Governmernt Auditing Standardz, and OMB Uniform Guidance, as well as certain information related to
the planned scope and timing of cur audit. We hawve communicated such information in our letter to you
dated May 4, 2022. Professional stamdards also required that we communicate to you the following
information related to cur awdit.

Significant Audit Findings
Qualitafive Aspects of Accourding Practices

Management is responsible for the selection and wse of appropriate accounting policies. The significant
accounting policies used by Washington County are described in Mote 1 to the financial statements. The
County adopted GASB 87 “Leases,” effective for fiscal year ended June 30, 2022. We noted no
transactions entered into by Washington County during the year for which there was a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the financial
statements in the proper pericd.

Accounting estimates are an imtegral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and cument events amd assumptions
about future events. Certain accounting estimates are particularly sensitive because of their significance
fo the financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. There were no significant estimate(s) or assumptions moted during the
audit.

The disclosures in the financial statements are neutral, consistent, and clear. Certain financial staternent
disclosures are paricularly sensitive because of their significance to the finandial statement users. There
are no such disclosures identified.

Difficulties Encountered in Performing the Audit

We encountered mo significant dificulies in dealing with management in performing and completing our
audit.

Members
American Instimrte of CPAs - W.C. Association of CPAs - AICPA Division of Finns



Carrected and Uncomected Missfafements

Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are trivial, and communicate them to the approprate level of mamagement.
Management has comected all such misstatements. In addition, none of the misstatements detected as a
result of audit procedures and comected by management were material, either individually or in the
aggregate, to each opinion unit's fimancial statements taken as a whole.

Dizagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a financial
accounting, reporting, or auditing matter, whether or not resolved to owr satisfaction, that could be
significant to the financial statements or the auditor's report. We are pleased to report that mo such
disagreements arose during the course of our audit.

Management Reprezentation

We have requested ceriain representations from management that are incduded in the management
representation letter dated Movember 14, 2022

Management Conzwiations with Other independent Accourdantz

In some cases, management may decide to consult with other aceountants about auditing and accounting
matters, similar to cbtaining a "second opinion” on certain situations. If a consultation imeclves application
of an accounting principle to the governmental unit's financial statements or a determination of the type of
auditor's opinion that may be expressed on those statements, our professional standards require the
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our
knowledge, there were mo such consultations with other accountants.

Oiher Auditing Findings ar lzsues

We generally discuss a variely of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as Washington County's auditors. Howewver,
these discussions cccurred in the mormal course of our professional relationship and our responses were
mat a condition to our retention.

There was a financial statement finding for a prior period adjustment that was recorded to comect the
post-closure liability balance in the Sanitation Fund (see Prior Period Adjustment footnote and the
description of the finding in the Schedule of Findings and Questioned Costs in the audit report).

The Local Govemment Commission (LGC) will ne longer initiate communications about concemns or
findings (formery considered unit lefters). They have created a spreadshest that has to be completed
and submitted with the awdit report. If that worksheet identifies what they consider a "Financial
Performance Indicators of Concemn®™ (FPICs), we are required to communicate those items to the Board.
The County is required to submit a response within 60 days of the Board meeting in which the financial
statements are presented. The detailed audit response should be presented to the entire Board, and
signed by the entire Board, Finance Officer, and Manager. The item that you will be required to respond
fo im this letter is the prior period adjustment finding.

Other Matters

We applied certain limited procedures to the Schedule of County's Proportionate Share of Met Pension
Liability (LGERS), Schedule of County Contributions (LGERS), Schedule of County's Proportionate Share
of Met Pension Asset (ROD), Schedule of County Contributions (ROD), Schedule of Changes in Total
Pension Liability - Law Enforcement Officer's Special Separation Allowance, and Schedule of Changes in
Total OPEB Liability and Related Ratios, which is required supplementary information (RSI) that
supplements the basic financial statements. Owur procedures consisted of inguines of management

e
r



regarding the methods of preparing the information and comparimg the information for consistency with
management’s responses to our ingquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We did not audit the R3] and do not exprass
an opinion or provide any assurance on the RS

We were engaged to report on the combining and individual mom-major fund statement schedules,
budgetary schedules, and other schedules, and the schedule of expenditures of federal and State
awards, which accompany the financial statements but are not RSl. With respect to this supplementary
information, we made certain inguiries of management and evaluated the form, content, and methods of
preparing the information to determine that the information complies with accounting principles generally
accepted in the United States of America, the method of preparing it has mot changed from the prior
period, and the infomation is appropriate and complete in relation to our audit of the financial statements.
We compared and reconciled the supplementary information to the underying accounting records used to
prepare the financial statements or to the financial statements themsehves.

Restriction on Use

This information is intended solely for the wse of the Board of Commissioners and management of
Washingion County and is not intended to be and should not be used by anyone other than these
specified parties.

Wery truly yours,

e .ﬁni:;_rég_.&__fm‘ﬂ_n} e Pk,
Thompson, Price, Scott, Adams & Co, PLA.



Washington County

FINANCIAL INFORMATION FOR 3 YEARS

2022 2021 2020 23| 2018
Toial Fund Balanoe - General Fund 12,053 36l 9,781,651 £.2593 554 7723230 547 518
Unavailable Fund Balance - SF [Restricted for State Statute,
Innvemitories, Frepaids) 1411742 1,211,564 1.203,E34 2 I7EAZD 1234320
Rmctricted, Committed, and AzsEned Fund Eslanos 3,83% 381 2,362,647 1,543,430 1338305 1,233,026
Seneral Fund Expencitures [induding Transfers out] 14,373,838 13,586,523 14,086,611 13,104,550 13,268,139
Fund Balsnoe Availsble a5 % of General Fund Expenditunes T431% 51.27% 30.33% a1.38% 35.351%
L."ms:igreu:l Furs] Balance 6,240, 780 7,089,717 3,446 630 3 585,123 4007373
Unassigred Fund Balance as % of General Fund Expendituresd
[inchuding Transfers out) 43.42% =0.65% SEETHR 28.E5% 30.30%
Revenues over [under| expenditures before other financing]
lsoyrpes
|E¢-.gru| Furd 1,0€4,053 1,563,662 1. 189,020 1597533 1652340
Emiergency Medical Sardices Fund (401,734] =7,453 |373.357) (=04, 552) [405,4136)
Saritation Fund [EE,77E| 73,683 [70,433) 15,337 l20,823)
Water Fund 315,741 304,153 73,957 223,334 71,583
Cash ws. Aocumulated Deprecistion - Water Fund
Tobal Fined Assets 11,633,634 11,336,832 11,333,637 11,333,637 11,317,587
Accumuisted Deprecistion 3,825,383 3,319,389 3,283,720 3,025,205 4762433
(Cash 2,134,662 1,717,240 1,009,328 158439 600,599
Cash vs. ADcumulnted Deprecistion - Sanitation Fund
Total Fined &ssets EEX, 975 693,067 582,573 682,973 682,973
Accumulated Deprecistion 331,68% 343,334 338,586 332,538 313,341
(=5 ] JE7 809 £33,330 1,014,E51 1018309 712,701
(Cash ws. Fund Balance [Het Faosition]
(Cash - Gemara 11,220,827 11,766,143 5. 522,302 867,139 7.247.043
iCash - ErFt'E'\E-’MEdiIII SErvices Fund 725,647 317,098 233,782 303,038 4355291
(Cash - Other Governmiental 2,595,233 332,952 730,233 7382512 730473
iCash - Sanitation Fund JET 505 £33,330 1,014,251 1012308 712,704
(Cash - Water Fursd 2,134,662 1,717,240 1,009,338 1586439 600,599
Fund Ealunces - Geners| 12,053 36l 9,781,651 £.293 554 7723530 547519
Fund Ealance - Emersency Medical Service Fund 501,647 515,354 £53,1%9 341,083 I774E87
Fund Ealances - Other Governmental Funds 2,486 409 Z2,31E,544 2479, 633 2080336 2491 163
Piet Position - Sanitation Fung 162,345 [358,002) |28, 657) 438, 238) [4ag =01)
Mt Fosition - Water Fund 3,385,223 3,046,422 2,742,233 2466332 1,240,998
Frooerty Tas Fates | 0.840 | 0.243 | 0.243 | [ETED| 0245
Collection Percentazes | 53 E7%| =556 %] 23.72%] 53 24 %] 51.38%
Callection Percentasss [seciuding Motor Vehicle] [ 52 36%] 2m.23%] 25.23%] 35.35%] 33.08%)
Total Froperty Vahstion | i0aze973a3 [ 1o02715,048 | 1021247563 [ 3033341233 9368933258
Total Lawy Amount [ 5,458,470 | 2,472,543 | 5,273,658 | 53EE256 ] 7816410
Ereskdown of Deot |Exc Compensated Absences B OFEE)
Sowernmienial - nstalimant Purchass |Direct Place ment| 114,438 134,122 332,234 3175924
Sovernmenial - Lemse Limbility 33,088 - - -
Eusiness-byoe - Revenue Bonds 3,182,000 3,337,147 3,373,357 3,781,554 3,882 400
EBuziness-tyoe - Motes Payable [Direct E,o--\g..-.-i_na] 335,502 353,502 391,234 415 287 447 280
3,361,722 3,858,353 4,193,323 4,334,023 4,842 104




Washington County

FINANCIAL INFORMATION FOR 3 YEARS

| 2022 20z1] 202a] 2013 2013
Ereakdown of Ganeral Fund Revenues
A8 Valorem Taxes 5,310,284 8,330,407 £.313,224 E234,151 7,833,810
Other Taxes, Licerse & Permits 2,643,752 2,343,205 2,326,007 2,091,579 1114734
Intar=owarnmental Revenus 3,669,987 3,137,081 3.233,351 3,115,701 3.336.174
Sales and Senvic 237,272 304,357 483203 481411
|I_r vestment Eamings 23,332 52,234 153,471 67,103
Mizcallarzous 182 348 172,772 53,584 25,563
Tots 13,259,219 13,474,704 14,534,689 14330738 | 13872.%12
Eremidown of General Fund Experditures
General Government 3,495,326 2,834,398 2.992,196 2297423 2,073,092
Fublic Safety 3,782,146 3,363,761 3,583,340 3,506,534 3,435,512
Ecoramic and Physical Development 158,832 198,355 187,796 1612 157,281
Human Serdces 3,217,068 3,433,733 4,063,048 3,072,366 4,120,733
Cuftural & Recrestional 332 105 334,673 523,581 526,334 302,556
Ecucation 1,733,000 1,822,407 1,984,881 1,723,000 1.BLE.764
Deot Service 12625 31,635 54,353 63,078 BE.511
Toan 12,233,122 13,311 060 13,463,355 12432836 | 12,219,972




Washington County
Analysis of Fund Balance
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Washington County

Analysis of Unassigned Fund Balance as a % of General Fund Expenditures
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Washington County
Analysis of Cash and Fund Balances

at June 30, 2022
CASH BALANCES FUND BALANCES
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Washington County

Collection Percentages
(Mote - 2022 Group Weighted Average Mot Available at Date of Presentation)
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Washington County
Break Down of General Fund Revenue
FYE June 30, 2022
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ADDITIONAL REQUIRED COMMUNICATIONS

Changes to the Audit Process

The Local Government Commission (LGC) will no longer initiate communications about concerns
or findings (formerly considered wnit letters). They have created a spreadsheet that has to be
completed and submitted with the audit report. i that worksheet identifies what they consider a
"Financial Performance Indicators of Concern” [FPICs), we are reguired to communicate those
items to the Board.

You are required to submit a response within 60 days of the Board meeting in which the financial
statements are presented. The detailed audit response should be presented to the entire Board,
and signed by the entire Board, Finance Officer, and Manager.

The following are the items that have to be addressed by responding directly to the LGC with a
corrective action plan.

Finding 2022-01 Prior Period Adjustment

The County's third party landfill engineering consultant made an error in its original calculations
and report submitted to the County and relied upon in the County’s preparation of its FY21 Awdit
regarding total estimated landfill capacity and related postclosure cost. The error was made due
1o the enginear's failure to take the County's most recent landfill cell expansion into account as
part of the capacity and post closure calculations and final report. As a result of correcting this
error, for FY22 the County was required to record a prior pericd adjustment in the landfill
fund that decreased the beginning liability balance, thereby increasing net position in the
landfill fund by5613,133.

1

Discussion ensued regarding the Medicaid part of the audit. Mr. Thompson explained
that some of the issues were related to keying errors. Ms. Swett, DSS Deputy Director gave
some insight also on how claims can be behind and also cause issues.

Chair Walker thanked Mr. Thompson for the report. Mr. Potter stated that the draft is on
the County’s website.



Mr. Potter did note that the County’s fund balance did jump from last year to this year.
Much of it had to do with Covid-19 supplemental funds and were used predominately for
revenue reimbursement. Mr. Potter said there is still a weakness in our Sanitation fund. The
County is still losing money every year.

BOARDS & COMMITTEES: Ms. Bennett, Clerk to the Board spoke to the Commissioners.

Albemarle Commission

The Albemarle Commission’s current At-Large Delegate's term will expire on December
31, 2022. The At-Large Delegate position for the 2023-2024 term now rotates to Washington
County. The Commissioners are tasked with appointing an At-Large Delegate to serve for our
County. This appointee is not to be an elected official, but someone in the community who
shares the same mission of the Albemarle Commission which is to enhance the quality of the
lives of our citizens in the Albemarle Region through direct services and assistance in planning,
program development and management, public-private partnerships and leadership.

The Commissioners were asked by Ms. Bennett to please bring the name of an appointee
to the tonight’s meeting to be voted on.

Ms. Bennett was given two names: Ms. Melinda Porter & Ms. Lynn West. Ms. Bennett
will contact them to assess their interest in this position.

Rural Planning Organization--RTAC

With Mr. Sexton coming off of the Board, another Commissioner will need to be
appointed to replace him on the RPO. Currently, Commissioner Phelps serves as the alternate.
(The next RPO meeting will be January 18, 2023.)

Commissioner Johnson appointed Commissioner Phelps to replace Mr. Sexton on the RPO
Board. Commissioner Keyes seconded. Motion carried unanimously. The consensus of the
Board was for Commissioner Spruill to serve at the alternate.

Commissioners Seats on Boards and Committees

Ms. Bennett discussed the list from January 3, 2022 of the Commissioners Seats on
various Boards and Committees. Each December, the Board discusses if they would like change
seats on any of the Committees. Any changes that are made are brought back to the Board at the
January meeting for approval.



Washington County Boards & Committees
Commissioners Seats
January 3, 2022

Name Board or Committee Expiration Date

Carol V. Phelps Lake Phelps Advisory Board Indefinite
Washington County Drainage Indefinite
Albemarle Commission RPO-Alternate Indefinite
Travel & Tourism Authority Indefinite
Albemarle Commission-—-Workforce Development Program

Tracey A. Johnson Consortium Board Indefinite
Albemarle Commission—-Executive Committee—-COG Indefinite
Hospital Advisory Board Indefinite
Trillium Health Board Indefinite
Broadband Task Force Committee Indefinite
Emplovee of the Quarter Committee Indefinite

Julius Walker, Jr. Department of Social Senices Board Indefinite
Hospital Advisory Board Indefinite
JCPC Board Indefinite
SmartStart Partnership for Children Indefinite
ARSWA

Ann C. Keyes Farks & Recreation Advisory Committee Indefinite
Fire Commission Indefinite
MTW Health Department Board Indefinite
Albemarle Commission-—-Washington County Alternate Indefinite
Safety Committee Indefinite
Local Emergency Planning Committee Indefinite
Planning Board Indefinite

Bill Sexton Washington County Drainage Indefinite
Lake Phelps Advisory Board Indefinite
Resource Conservation & Development Indefinite
Hospital Advisory Board Indefinite
Albemarle Commission RFO Indefinite

FINANCE OFFICER’S REPORT: Ms. Dixon went over the budget transfers and budget
amendments that were in the Commissioners’ package.



Washington County
BUDGET TRANSFER

T Beoard of Commissioners BT #: 2023 - 056

Froam:  Curis Patter, County Manager
Mlissy Drixon, Finance Officer

Date:  Movember 8, 2022
RE: Elections.

Please authorize the finance officer o make the following budgetary adjusiments:

[ Account Code Description el +or (-} Mew
M-4 170315 Ebections - Training ) &, 530,00 (40000} AETAET
(144 1 73800 Elections - Advertising 0,0 A00.00 1,000
Elections
L 713000 | i | 1,130.00 |
Justifieation:

This transfer is bo meve manies from within the Board of Elestions budget 1o pay for additional adverlising that was
teeded.

Budged Officer's Initinls L‘ﬂ;{{ S

Appreval Diate: -".J'fﬁf/".-'-

Initizls:
Bateh #1033, 05lp
Dite: oL




Washingion County
BUDGET TRANSFER

Ta: Breard of Coiminssioners BT &: 2023 . 957
Fram: Caris Potier, Couty Manages
Pli=sy [xom, Finance Oficer
Date:  Movember B, 2022
HE: “arinus Depariments
Mease mhonize the finance officer to make the following budgetary adj 1
Aol Ciidis Discriplini L1 +ar(-) Mew
I Qe ) 200 | HIY Mlanagers (rlice - Group Insurance A, | 1500 i 1068, 1O 46,004 00
| 0 1 20040 Maniggers {ice - Salaries & Wiges - Longevity 2,200.00 105, 1) 212500
Manapers (Hfice
| -4 130-181 Firsn o Offlice - Ginoup bsarancs 35,150 (A6.00) 35, 14600
10-4 130040 Fimanee O - Salaries & Wages - Longevity 2,033, 00 4600 106500
| Finamee Oifice
| [osi7iign JElections. Gaup Insurssce £.798.00 2200 377200
i 190-4170-240 Elewiions - Salanes & Wages - Longevity EIB.00 2200 | 90000
| s
10044 180- | &b Register of Diesks - Group [sseramce 17,554,000 24,0001 17,520,00
LR i Register of Deeds - Salasies & Wiges - Longevity 1,008 .00 25,y 103300
Hegister of Deeds
| Ie-A210-181 Inbo Teck - Croup [resramse 1 0,RO O (A 10,767 00
| | 0-42 1 0-040 Inlio Tech - Sal & Wiages - Lomgivily 1, 37800 4000 1L61EOD
| Infir Teh
T-4205- 181 [Facility Services - Group | = ] 34,441.00 [T
(220 5-080 ]Pwillll&rvkea - Salarizs & Wapes - Longesity 2, 18000 35001 Z.335.00
[Farllly Serviees T i
10-4310-181 SheniT - Group Insurance 173,45.00 (E1.00) L1774 16.00
1045100450 ShenifT - Salaries & Wages - Longevity 33000 ElLdd 340500
Sherifl
[EEENET] eterinn - Cinog Insurance 113.653.00 (3000 113,033,061
10-4330- 040 Deteriion - Salarks & Wages - Longevig: 2319.00 J0.00 2,340.00
Digtention
0515 RO Senscr Cenier - Sroap Insurance 2624400 {000 36, 20400
105158040 Sendor Cender « Sallaries & Wages - Longeaty 1,20 Al [
Semior Center
1-5310- 181 =5 Admiii - Cifoap Insuranc: - 51260100 CAZE00) F105T4. 00
|0-5310-013% 55 Addmin - Sebarics & Wages - Longevity 18, A0 GZO.00 15025 1k
(55 Admin i
10591 1180 Commnunications - Groap Insurance | 9.820.00 | 1200 55 GRS, 1)
101-59] 10440 Communications - Salaries & Wapges - Langesily | 304,00 | 400 | 308,00
sy nicndions
10-6120- 130 Feecreation - Ciroug lnsurance [ B,790.00 | [T | 8,779.00
1061 10-040 Fecreation - Salaries & Wiges - Longevity | 1,000.00 | 14.00 | 1,104 00
Mecreation
1,117, 590.00 - 1, 107, %4180

Jwstilication:

Ths Iremcsfer 5 10 move monies wishin various departments to cover the inerense in loagevity pryesos 1o qualified
canployees duw o the 2.5% DOLA thit was implemented. These incresses wore biclgeled md appeoved in the Central
Zervices line for 2l departmsents bul since thi ssounts are so small, we are ahle to cover the addiional costs within the
madividus] deparnrmcnls balges

=
Ewilget OMTicer's Initials c""‘grj

.&nmlﬂlk:M




Washington County

BUDGET TRANSFER
Ta: Board of Commissioners BT #: 22} - 038
From:  Curtis Petler, County Manager
Missy Dixan, Finance Officer
Date:  Movember 8, 2022
RE: Various Departimenis
Please suthorize the finance officer 1o make the following budgetary sdjustments:
Account Code [heacription LT + ok [=) New
13 5-7 135040 ‘Water Tre - Snlaries & Wapes - Longevity rn 1300 (ZU7.001) 16,00
(5-7120-050 Water Operativas - Sularies & Wages - Longevity 1,322.00 F97.00 221916}
Water OperationsWater Treatment
37-4330- 180 |EMS - Group Insurance 177,258.00 w600 17706200
37-4330-050 [EMS - Snlarics & Wapes - Langevily 4,300 56, 01 4,396.00
EM3
B9-4530-950 Airpant Opesstions - Cantingency 5,150,041 {1,050 A 134040
e EEII] Airport Operations - Salaries & Wages - Regulbar 40,0011 1,000.00 41,0000
304530030 Alrpiet Operations - Salarics & Wages - Longevity GO0 1600 i1 6.0
Alrport
I 230,544.00 |[ | 220,844 |
dustification:

This ransfer is o move monies within various deperiments 1o cover the increase in lngevity payments to qualified
emplovecs dis 10 the 2.5% COLA that was implemented. These increases were budgeted asdd spproved in the General
Fund Central Services line for all departments but since the amounts are so small, weans abde o cover the additional costs
within the individual depariments badgets, The Airpor Salary line is alss being increased due to the COLA.

Buiges Officer's Initials 2

Approval Date: I-_';{IE,-_-' o4

Batch &

Date:| 1

e ]




Washington County

BUDGET TRANSFER

T Beosrd of Commissioners BT #: 2023 - 059
From: Curtis Potter, County Mannger

Missy Dixon, Firance Officer
Date:  Movember 18, 2022
RE: Register of Deods'EMS
Flease mtbwrize the finance officer to make the following bedgetary adjustments:

Account Coue Description old For() New
10-4 160- 1400 |Register of Doeds - Workman's Camp 571.00 | il. 570,00
1014 1R0-40 [Register of Deeds - Longevity 1,033,00 | 1000 1,103 4,14
Register of Decds
37-9 100-003 Debi Principal-200 7 Heart Momitors (LGPCL) ) 44, 18500 {3.00) &4, 182,00
37-9200-003 Debt Interest-2007 Heart Montiors (LGFCL) G700 100 976,00
EMS
1 46,762,00 | Il A6 76200

Justification;

“This transfer is to mave manies within the Register of Desds Budget from the Workman's Comp line to the Longevity line-
this is due 10 a rounding issue. This transfer is alse moving monics within the EMS Budget from Debt Principal to Debe
Interesi-this is due to slow mail delivery which caused 2 payments & be a couple of doys [ste arriving 1o the LGFCL.

Rudges Officer's Initials Cﬁfﬂ
Approval Date: {1/ #5720

Inifials:
Ikntch #:
Dt

T

W




Washington County
BUDGET TRANSFER
Ta: Board of Commissioners BT #: 2023 - Daik

From:  Curlis Potter, County Manager
Missy Dixon, Finance Officer

1kate: Blowern ber 22 30212
RE: Capital Dudlay - Schoals

Please autharize the finamce officer 1o make the following budgetary adjustments:

Account Code Description (i) +ar(-) Mew
21-B000-600 Dvesignated for Fulure Approgriation-BOE CO 641,826, 01 (365800 SI0.238.00
21-3912-693 Capital Crullay-Engineering Services 41, 485,00 3,658.00 A5 14300

Capital Cutlay - Sehools

Justification:

This transfer Is 1o move menies within the Schoal Capital Cutlay Fund. This iransfer is o cover the costs 1o pay far
surveys relabed 1o soquiring and combining the ttle for the Riddle Tract with the Pines Trect, This is related 1o the
purchise of the additienal land in order 1o build the new proposed K-12 Schanl,

Buslget Ovfficer's Initinls C3P

Approval Date: 11722720222

Initinls: @ |
Batch o: Dl
Daiez] 1y




Washington County
BUDGET THRANSFER
Toe Board ol Coammissioners BT #: 2023 - D&l

From:  Curtis Potter, County Manager
Missy Dixon, Finance Officer

Date:  Maovember 28, 2022
RE: Facility Services

Please autlorize the finance officer to make the following budgetary adjustments:

Account Ciode Dheseription Ol +or =) Mew
10-4265-215 [Facility Services - Maintenance & Hepsir Building 6, 28800 | (4ZIL00 63, 868,00
1 0-4765-603 [Encility Serviees - Contracted Services - Elevator 101, 200.00 | 40,00 10,620.00 |
Facility Serviees

| 485,00 || - T, 448,00

Justification:

This transfer is 1o move monies within the Focility Services budget from Maintenanee & Repair Buildings to Contracted
Services Elevator. This transfer is to eover the cosls associated with the inspection of the County clevators by the KO
Drepariment of Labor, These monies were oot origisally approved in the budget,

Budget Officer's Initisls €5 [~

Approval Date: J-"{J £/ o




Wishington County

BUDGET TRANSFER
T Bioard of Commissioners BT ¢ 2025 - D62
Fram: Curis Potter, County Mamager
Missy Drimon, Finanee Officer
Date:  MWowvember 28, 2022
RE: Cantingency/Emergency Manogement'Edwcation
Plexse authorize the linance officer 1o make the: fllowing budgetary adjusiments:
[ Aceount Code Deseription Ol + or =) New
-9 550- (1) Contingency 1536600 (2,925.00) 12 L0 |
104 330-264 Emergency Management - Departmental Supglies TALGOD 08400 Q500,04
M-3000-085 Purchase of Equipment-Community Callege 12 458,04 B 1.0 13,299,040
Contingeney/Emergency Management/Eduention
[smn] — sz
Justification:
This transfer is to move monies from the Cantingeney line to Emergency Managemeni Departmental Supplies and (o
Education Purchase of Equipment-Community College. The monies being transferred 1o Emengency Managemend are io
replenish monies that were moved from the deparimental supplies line W cover the cost ol gas for the tsting of the new
pemerntors that were obitained by o grant however the cost of fuel was not part of the gramt. The monbes belng transfennsd
1o Educatbon B 1o pay the remaining bakance of 18 laptops amd 2 charging cart that was purchased for Beawfort Community
College through a CARES Grant awarded to the County from the Albemarle Comimisshon however once purchased, the
equipment cost was higher than the grant sward received,
Budget OMcer's Initials_ & =,

Approval Date: (/02

Imiilials: : :I"-h-s

Batch i

o023 O]
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Washington County
BUDGET TRANSFER
Tz Board of Commissloncrs

From: Curtis Polter, Counly Manager
Missy Dixen, Finance Officer

Date;  Movember 28, 2022
RE: Buildings/Facility Services

Please authariee the finanee officer to make the Rllewing bedgetary adjusimeents:

BT #; 2023 - 3

Account Coile Dieseription 0l

& or =) New

(40,536.00), 3447400

1 0-4260- 561 ’il'!ui]-tings-f_‘apiul Dudlay-Ceneratars 75,000.00 |
10-4365-603 Facility Services-Contracied Services-Elevator 10,620.00 |

40,526.00 S1,146.00 |

MHIEEEHE Services

Justilication:

= E5A0.00

This trunsfier is to move monies from the Buildings Captal Outlay Generator line to the Facilities Contracted Services
Elevator line, This iransler is 1o cover the costs of the recent major repair that had to be made oa the Courthouse Elevitor
medos. The monies that lsed beei budgetsd o the Oenerator line were to purchase amd install o generator a2 the County
tanager's (e for the Emergency Operations Certer however a grant has now beea obtained for that purchase 2llowing

us b use these funds for the elevator repair,

Budpet Officer's Litials {W

Approval Dafe: ' "'.-"fuhpf i




Washimgton County

BUDGET TRANSFER
T Board of Cammissianers BT #; 2023 - 64
Fram:  Curiis Potter, County Manager
Welisay Ddxon, Finanos CHTioer
Date:  Movember 29, 2032
RE: Board of Elections
Please authorize the finance officer to make the following budgetary adjusiments:
Account Code Dieseripdion Old + wr (-] Mew
10-4 170403 1 Board of Elections - Salsries & Wages - Overtime 4.950.00 59.00 FO00A.00
10=4 170031} Board of Elections - Salaries & Wagpes - Part Time 21, A10.00 [39.001) 21.,351,00
Board of Elections
| T | | TR
Jusiifieation:
This tramsfer is to move monles within the Beard of Elections budgel 1o cover o small avernge in the Salorics & Wapes
Creertime line that occwmred during the General Election. Staff had tred to estimate the amount of oventime that would be
needed however, once the eleciion was completed, we ended up being a little shon,
%2 5
Budget Officer’s Initials £

Approval Date:




Washington County
BUDGET AMENDMENT

Ta:  Baard of Commisaioners BA #: 2023- 65

From: Curiis Potber, County Manager
Missy D¥ixon, Firarce (ffoer

Date:  December 5, 2022
RE:  SherifliSenior Center’55 Admin/Recrestion

Pleags autharize the finance officer to make the following budgetary adjustments:

Account Code Deseription {!-_]l +ar (-} ﬁm l
1 0-3 240020 Ciun Permits Diseretionary - County Portion (2 A 15000 {0500 (3010000
10431061 | Gun Permits Discretioaary - Counly Porion ITITE00 505,00 3787000
1540030 [Gun Permits - State Postion N {2,525.00) 0N {3,630.00)
I-4310-612 Cium Permils - State Portion A 06000 5 4,765.00 |
10-3 540-040 Finger Printing ) {550,000 (100 [6:50.00)
10-4310-613 Finger Printing ] 4,735,000 1000 4, 85500
Iff
10-3509-010 Senior Center Trips (4B7.00) (B4 {495 J:l[llq
10-5 150-350 Seniowr Center Trips 4,063 00 B 4,071.00
D=3 505000 Senlor Cenler Donations {19200 (359,00 (35100
10-3150-630 Sealor Cenler Donations 4 4R7.00 159,00 4, 846,00
|Senior Center
10-3504-081 1355 Community Donations - Christmins (25,00 (50000} {52500
10-5310-258  [D&S Community Denations - Christmas 1,044 ) S00.00 154400
Admin
1-3360-000  |Recreation - Donaticns {775,000 {304,001} 1,075,000
V612650 Recreation - Donntions 1,687.00 .00 3,987,0
lﬂ__muminn
Balanced:|[ S2A0LM || = 52,002,010
Justification:
Thris conse rctewcant i S0 baciger_for additfonal reveanes thad have been received for gun germrinting, finger pristing. serlor cemrer frips,
sendow center denarions, DS Clvisimas derartons and recreation donarlons, Theae b5 berre heen buclreted in bath the
approprimle reverue and experditure lines
¥ Approval Dale:

B, Clerk’s Imi:

Batch &




Te:  Board of Commissicaers

Fram: Custis Patter. Coundy Manager
Wissy Mixan, Famee Cffices

Date; December 3, 2002
RE:  EMS

Please authorize the Minence officer to make the olbvwing budgetasy adjusiments:

Washington County

BUDGET AMENDMENT

DA ¥ 225 (66

Account Code

Deseripiion

e

o )

Mew

5 T-3400-030

[DUKE RACE-CARS Grant

280000

L100.00

[FEI

7433632

|DUKE RACE-CARS Gram

0 HHL0

1 CE0 0D

J0,000.010

e

Justification:

Balameed:|

7 hiva ff

T, 1L 0

This awesdment is fa Sredged for paditfonsl grom revenives that bave Seew received by EMWS for the DUKE BACE Cars Grom

Program targeied ai the impl for af ¢ iy Intervemions fo uprove the sivival for peaple witk cardiac arvest,
Approval Date:
Bal, Clerk's Init:
Imitials:
Baich &
Date:
Washington County
BUDGET AMENDMENT
Te:  Brard of Commissdoners BA #: 2025 067
From: Curiis Potier, County Masager
Missy Disen, Fiasace Gfffcer
Date:  December 5, 2022
RE:  ARPA Fund
Mense methorize the Anance officer i make the following badgetary adjustments:
—_—

Account Cade Dheacriplion Ol +or () New
553 10-06011 Lucal Assist & Tribal Comsisiency Fund (LACTF) - (T2,20d.14) (72,294, 14
SE-A200-001 Local Assistance & Tribal Consistency Fund (LACTF) - T2,294.14 12,294,014
ARPA Fund

Balanced:| - i
Justification:

This comencdmaent i £ Buelger for addiional ARPA reverues that fuve been received. There funds were plver speeificaly o
cannlig ihaf devive some of their funding from Payonent in Lies of Tares (PILTY and Befige Shaving with the Fish and [t
Service ax these progrons kave beer inconiviendly funded over the past severnd vears theveiore. the Theastry Departent taok the
apparfinily presewted by ARPA to make v for the previons shartcomings.

Appraval Date:
Bl Clerk's Mnie:

Imitials;
Baich &
Draate:




Commissioner Phelps made a motion to approve the budget transfers/ amendments
as presented. Commissioner Keyes seconded. Motion carried unanimously.

OTHER ITEMS BY CHAIR, COMMISSIONERS, COUNTY MANAGER/ COUNTY
ATTORNEY OR CLERK:

Commissioner Johnson: NCACC had its legislative goals mtg and it went well. The main
conversation was broadband and connectivity which is her Presidential goal. Commissioner Johnson said
it seems like we are getting closer to getting broadband statewide.

Commissioner Keyes: She went to the legislative goals meeting and is on the road on all the time
attending and chairing various different meetings including ones at the NCACC.

Commissioner Phelps: He spoke about a DOT ZOOM meeting he attended. There will be some
project available (i.e., $100,000 with an 80/20 match) for things such as sidewalks. Packages will need to
be turned in in January. Mr. Potter said he will send a message to the three towns to see if they are
interested in any of the projects (i.e., charging stations).

Commissioner Spruill: He stated that the will be participating in the upcoming Christmas parades.
He also attended the Open House at Somerset and said it was very well attended. Commissioner Phelps
said a bear showed up!

Chair Walker: He stated he feels he has learned a lot this year from all different meetings he has
attended and is looking forward to the upcoming year.

Ms. Bennett mentioned the following reports were in the Board’s Agenda Package:

> DSS Annual Report for the Community Child Protection Team (CCPT)

DSS is required to submit this report to the Commissioners. This is for info only. No
budget impact and no action to be taken. (7he documents referenced herein will be
attached and become a part of these minutes.)

» MTW Annual Report for the Child Fatality Protection Team (CFPT).

MTW is required to submit this report to the Commissioners. This is for info only. No
budget impact and no action to be taken. (The documents referenced herein will be
attached and become a part of these minutes.)

Ms. Bennett went over remaining parades information.

Plymouth Parade & Marketplace

Thursday, December 8, 2022

5:30 pm parade begins (line-up begins @ 4:30 PM @ WCS)

4:00 PM — 8:00 PM the Christmas Marketplace at the Bear Towne Market

Creswell Christmas Parade
Saturday, December 10, 2022
11:00 AM parade begins (line-up begins@ 10:00 AM)

Mr. Potter: He stated he is looking at the budget workshop dates of 1/17-19/2023. He wants
to have the Department Heads come speak before the Board on some of their wants. If the
Board wants to hear anything specific, please let Mr. Potter know.



» Final draft of the CIP will be presented at the January 3, 2023 meeting. Mr.
Livingston has been working on it and Mr. Potter will score it.

» It’s the start of the legislative long term. The County needs to begin working early
and often on any issues it would like to have our legislatures take before the General
Assembly.

» Facilities meets this Thursday @ 10:00 am regarding new school. Fire flow rate issue
consensus met. The architect/contractor say we are about a month behind.

» The LGC presentation may get pushed back from February to March.

» A joint mtg with the Board of Education is tentatively scheduled for 1/10/2023 but
may be pushed back. Will know more later this week.

APPROVAL OF BIDS FOR 72-PERSON BUS: Mr. Potter said that Ms. Collier has been
working with Mr. Fulford on a $110,000 bus—clean burning diesel. An RFP had to be done since it was
over $90,000. We received three (3) bids. The sealed bids were opened this morning. White’s
International was low bidder. $16K is the difference the County needs to come up with.

Commissioner Johnson made a motion to approve the low bidder (White’s
International) as presented. Commissioner Keves seconded. Motion carried unanimously.

PUBLISHING RFP ELECTRONICALLY: Mr. Potter stated that he would like the authority to
publish the RFP for new Tax Software by electronic means. Mr. Potter said we can not reach companies
who do this type of work through our local newspaper. Commissioner Johnson asked if the County can
require companies submitting an RFP to subscribe to the Beacon. Mr. Potter said he doesn’t think we
can require that.

Commissioner Keyes made a motion authorizing the County the ability to publish
the RFP for new Tax software by electronic means. Commissioner Phelps seconded.
Motion carried unanimously.

SPECIAL CHILD PROTECTION COST: Mr. Potter said the County is going to have to
contract services for one of the DSS cases and make a transfer of $25K from DSS lines (not
reimbursable from the State) but help is desperately needed to perform a duty as a custodian/caretaker of
this individual. Discussion ensued.

Commissioner Johnson made a motion to go into Closed Session pursuant to NCGS
§143-318.11(a)(3) (attorney-client privilege) and 8§143-318.11(a)(6) (personnel). Commissioner
Phelps seconded. Motion carried unanimously.

At ~8:15 PM, with no further business to discuss, Commissioner Phelps made a motion
to adjourn the meeting. Commissioner Spruill seconded. Motion carried unanimously.

Julius Walker, Jr. Julie J. Bennett, MMC, NCMCC
Chair Clerk to the Board



