
 

                       
 

December 5, 2022 
 

 The Washington County Board of Commissioners met in a regular meeting on Monday, 
December 5, 2022 at 6:00 PM by using ZOOM—virtual meeting software (due to the COVID-19 
pandemic) for Facebook Live Streaming and in person in the Commissioners’ Room, 116 Adams 
Street, Plymouth, NC.  Commissioners Tracey A. Johnson, Ann C. Keyes, Carol V. Phelps and 
Julius Walker, Jr. Also present were Commissioner-Elect John C. Spruill, County Manager/ 
County Attorney Curtis Potter, Clerk to the Board Julie J. Bennett and County Finance Officer 
Missy Dixon. 
 

County Manager Potter called the December 5, 2022 meeting to order and stated that this 
is the Board’s annual organizational meeting. 

 
Clerk to the Board Julie J. Bennett gave oaths to Commissioner Johnson, Commissioner 

Walker and Commissioner-Elect John C. Spruill. 
 

 ELECTION OF CHAIR:  County Manager Potter called for nominations for Chair of the 
Washington County Board of Commissioners for 2022-2023.  Commissioner Spruill 
nominated Commissioner Walker.   There were no other nominations.  County Manager 
Potter called for the vote. Motion carried unanimously.  County Manager Potter handed over 
the gavel and congratulated Commissioner Walker as Chair for 2022-2023.  Chair Walker 
presided over the remainder of the meeting. 
 

ELECTION OF VICE-CHAIR:  Chair Walker called for nominations for Vice-Chair of 
the Washington County Board of Commissioners for 2022-23.  Commissioner Phelps 
nominated Commissioner Keyes as Vice-Chair.  Chair Walker called for the vote.  Motion 
carried unanimously.  Chair Walker congratulated Commissioner Keyes as Vice-Chair for 
2022-2023. 

 
Chair Walker thanked the Board for the nomination as Chair.  He said he was looking 

forward to working with each and every one of you, and he repeated “each and every one of 
you”. 

 
Commissioner Spruill said he was happy to work with each and every one just like Chair 

Walker to make Washington County a better place. 
 
Commissioner Phelps congratulated all. 
 
Commissioner Keyes said she thinks this Board will work well together and appreciated  

the nomination. 
 
Commissioner Phelps gave the invocation and Commissioner Johnson led the pledge of 

allegiance. 
 

ADDITIONS/DELETIONS:  None. 
 
 



 

 CONSENT AGENDA: 
Items listed under Consent are generally of a routine nature.  The Board may take action to 
approve/disapprove all items in a single vote.  Any item may be withheld from a general action, 
to be discussed and voted upon separately at the discretion of the Board. 

 
a) Approval of Meeting Minutes for November 7, 2022 
b) Tax Refunds & Releases and Insolvent Accounts 
c) 2023 County Commissioners’ Regular Meeting Schedule 
d) 2023 County Holiday Schedule 
e) Closing of Offices for Employee Christmas Luncheon 
f) FY2023-24 Budget Calendar 
g) RESO 2022-046 Approving the Sale of Surplus Real Property 

(SR1126/SR1164 Weston Road) 
h) RESO 2022-047 Approving the Bonding of County Officials 
i) Opioid Letter of Support – MTW 

    
Commissioner Keyes made a motion to approve the Consent Agenda.  

Commissioner Phelps seconded.   Motion carried unanimously. 
 

 PUBLIC FORUM: None.  
 
 DEPARTMENT INFORMATION UPDATE:  PETTIGREW REGIONAL LIBRARY:  Ms. 
Brandy Goodwin gave an update of what’s going on in the Library. 
 



 

 
 



 

 
 Chair Walker thanked Ms. Goodwin for her update. 
 
 PUBLIC HEARING:  DSS COMMUNITY TRANSPORTATION PROGRAM 
APPLICATION:   
 
 Commissioner Johnson made a motion to open the public hearing.  Commissioner Phelps 
seconded.  Motion carried unanimously. 
 
 Ms. Kim Blevins, Riverlight Transit Transportation Supervisor spoke to the Board regarding the 
Admin and Capital grant applications for the Community Transportation Program grant.  (The 
documents referenced herein will be attached and become a part of these minutes.)  Commissioner 
Johnson asked about the amount spent on software.  She asked if all Departments in the agency pay for a 
part of the software so they can use it.  Ms. Bevins said no, its strictly for Riverlight Transit. The 
software collects data from the diagnostics of each Riverlight Transit vehicle and sends it to NCDOT. 
 
 Commissioner Johnson  made a motion to close the public hearing.  Commissioner Phelps 
seconded.  Motion carried unanimously. 
 
 Commissioner Keyes made a motion to approve the CTP application/resolution for FY24.  
Commissioner Phelps seconded.  Motion carried unanimously. 
 
 PUBLIC HEARING:  PLANNING BOARD MOBILE HOME ORDINANCE AMENDMENT:  
 
 Commissioner Johnson made a motion to open the public hearing.  Commissioner Keyes 
seconded.  Motion carried unanimously. 
 
 Mr. Allen Pittman, Planning Director and Mr. David Clifton, Planning Board Director, spoke to 
the Board stating that they simplified the Ordinance. (The documents referenced herein will be attached 
and become a part of these minutes.) Commissioner Keyes said she knew what that ordinance was 
before and they did a good job on simplifying it. 
 
 
 



 

 Commissioner Spruill asked about the concrete form board description.  Mr. Pittman said it was 
to mean material that would not rot.  Commissioner Spruill said he would like for them to use a better 
word.  Mr. Clifton said in the construction industry it’s hard to describe it without using a brand name.  
Mr. Clifton thanked Mr. Pittman and Ms. Barnes for their work on this ordinance. 
 
 Commissioner Keyes made a motion to close the public hearing.  Commissioner Phelps 
seconded.  Motion carried unanimously. 
 
 Commissioner Keyes made a motion to approve the amendment to the Mobile Home 
Ordinance.  Commissioner Spruill seconded.  Motion carried unanimously. 
 
 Chair Walker thanked the Planning Board for their commitment.  
 
 EMPLOYEE OF THE QUARTER:   Chair Walker recognized Ms. Brianne Sawyer, 
Assistant Register of Deeds, as the Employee of the Quarter.  Commissioner Keyes agreed that 
Ms. Sawyer does an excellent job. 
 

AUDIT SUMMARY & DRAFT AUDIT REPORT:  Mr. Alan Thompson, TPSA CPA 
spoke to the Commissioners’ and gave the Audit Summary below.  He also stated that Ms. Dixon 
and her staff has done a great job of assisting them and he thanked them.  

 
 

 



 

 
 

 
 



 

 
 
 
 
 



 

 
 



 

 
 



 

 
 



 

 
 
 



 

 
 
 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
Discussion ensued regarding the Medicaid part of the audit.  Mr. Thompson explained 

that some of the issues were related to keying errors.  Ms. Swett, DSS Deputy Director gave 
some insight also on how claims can be behind and also cause issues. 

 
Chair Walker thanked Mr. Thompson for the report.  Mr. Potter stated that the draft is on 

the County’s website.   



 

Mr. Potter did note that the County’s fund balance did jump from last year to this year. 
Much of it had to do with Covid-19 supplemental funds and were used predominately for 
revenue reimbursement.  Mr. Potter said there is still a weakness in our Sanitation fund.  The 
County is still losing money every year.  
 
 BOARDS & COMMITTEES:  Ms. Bennett, Clerk to the Board spoke to the Commissioners. 
 
Albemarle Commission 
 

The Albemarle Commission’s current At-Large Delegate's term will expire on December 
31, 2022.  The At-Large Delegate position for the 2023-2024 term now rotates to Washington 
County.  The Commissioners are tasked with appointing an At-Large Delegate to serve for our 
County. This appointee is not to be an elected official, but someone in the community who 
shares the same mission of the Albemarle Commission which is to enhance the quality of the 
lives of our citizens in the Albemarle Region through direct services and assistance in planning, 
program development and management, public-private partnerships and leadership. 
 

The Commissioners were asked by Ms. Bennett to please bring the name of an appointee 
to the tonight’s meeting to be voted on. 
 

Ms. Bennett was given two names: Ms. Melinda Porter & Ms. Lynn West.  Ms. Bennett 
will contact them to assess their interest in this position. 
 
Rural Planning Organization--RTAC 
 

With Mr. Sexton coming off of the Board, another Commissioner will need to be 
appointed to replace him on the RPO.  Currently, Commissioner Phelps serves as the alternate. 
(The next RPO meeting will be January 18, 2023.) 
 
Commissioner Johnson appointed Commissioner Phelps to replace Mr. Sexton on the RPO 
Board.  Commissioner Keyes seconded.  Motion carried unanimously.  The consensus of the 
Board was for Commissioner Spruill to serve at the alternate. 
 
Commissioners Seats on Boards and Committees 
 

Ms. Bennett discussed the  list from January 3, 2022 of the Commissioners Seats on 
various Boards and Committees.  Each December, the Board discusses if they would like change 
seats on any of the Committees.  Any changes that are made are brought back to the Board at the 
January meeting for approval. 
 



 

 
  
  

FINANCE OFFICER’S REPORT:   Ms. Dixon went over the budget transfers and budget 
amendments that were in the Commissioners’ package.   



 

 
 



 

 
 
 



 

 
 
 
 



 

 
 
 



 

 



 

 
 



 

 
 



 

 
 
 
 



 

 
 



 

 
 
 



 

 

 



 

Commissioner Phelps made a motion to approve the budget transfers/ amendments 
as presented.  Commissioner Keyes seconded.  Motion carried unanimously. 
 
 OTHER ITEMS BY CHAIR, COMMISSIONERS, COUNTY MANAGER/ COUNTY 
ATTORNEY OR CLERK:   
 
 Commissioner Johnson:  NCACC  had its legislative goals mtg and it went well.  The main 
conversation was broadband and connectivity which is her Presidential goal. Commissioner Johnson said 
it seems like we are getting closer to getting broadband statewide. 
 
 Commissioner Keyes: She went to the legislative goals meeting and is on the road on all the time 
attending and chairing various different meetings including ones at the NCACC. 
 
 Commissioner Phelps: He spoke about a DOT ZOOM meeting he attended.  There will be some 
project available (i.e., $100,000 with an 80/20 match) for things such as sidewalks. Packages will need to 
be turned in in January.  Mr. Potter said he will send a message to the three towns to see if they are 
interested in any of the projects (i.e., charging stations). 
 
 Commissioner Spruill:  He stated that the will be participating in the upcoming Christmas parades.  
He also attended the Open House at Somerset and said it was very well attended.  Commissioner Phelps 
said a bear showed up! 
 
 Chair Walker:  He stated he feels he has learned a lot this year from all different meetings he has 
attended and is looking forward to the upcoming year. 
 
 Ms. Bennett mentioned the following reports were in the Board’s Agenda Package:  
 

  DSS Annual Report for the Community Child Protection Team (CCPT) 
DSS is required to submit this report to the Commissioners.  This is for info only.   No 
budget impact and no action to be taken. (The documents referenced herein will be 
attached and become a part of these minutes.) 
 
 MTW Annual Report for the Child Fatality Protection Team (CFPT). 
MTW is required to submit this report to the Commissioners.  This is for info only.   No 
budget impact and no action to be taken.  (The documents referenced herein will be 
attached and become a part of these minutes.) 

  
 Ms. Bennett went over remaining parades information.  
  

Plymouth Parade & Marketplace 
Thursday, December 8, 2022 
5:30 pm parade begins (line-up begins @ 4:30 PM @ WCS) 
4:00 PM – 8:00 PM the Christmas Marketplace at the Bear Towne Market 

 
Creswell Christmas Parade 
Saturday, December 10, 2022 
11:00 AM parade begins (line-up begins@ 10:00 AM)  
 

Mr. Potter: He stated he is looking at the budget workshop dates of 1/17-19/2023.  He wants 
to have the Department Heads come speak before the Board on some of their wants.  If the 
Board wants to hear anything specific, please let Mr. Potter know. 



 

 Final draft of the CIP will be presented at the January 3, 2023 meeting.  Mr. 
Livingston has been working on it and Mr. Potter will score it. 

 It’s the start of the legislative long term.  The County needs to begin working early 
and often on any issues it would like to have our legislatures take before the General 
Assembly. 

 Facilities meets this Thursday @ 10:00 am regarding new school.  Fire flow rate issue 
consensus met. The architect/contractor say we are about a month behind.   

 The LGC presentation may get pushed back from February to March. 
 A joint mtg with the Board of Education is tentatively scheduled for 1/10/2023 but 

may be pushed back.  Will know more later this week.  
 
 APPROVAL OF BIDS FOR 72-PERSON BUS:  Mr. Potter said that Ms. Collier has been 
working with Mr. Fulford on a $110,000 bus—clean burning diesel.  An RFP had to be done since it was 
over $90,000.  We received three (3) bids.  The sealed bids were opened this morning. White’s 
International was low bidder. $16K is the difference the County needs to come up with. 
 

Commissioner Johnson made a motion to approve the low bidder (White’s 
International) as presented.  Commissioner Keyes seconded.  Motion carried unanimously. 
 
 PUBLISHING RFP ELECTRONICALLY:  Mr. Potter stated that he would like the authority to 
publish the RFP for new Tax Software by electronic means.  Mr. Potter said we can not reach companies 
who do this type of work through our local newspaper.  Commissioner Johnson asked if the County can 
require companies submitting an RFP to subscribe to the Beacon.  Mr. Potter said he doesn’t think we 
can require that. 
 

Commissioner Keyes made a motion authorizing the County the ability to publish 
the RFP for new Tax software by electronic means.  Commissioner Phelps seconded.  
Motion carried unanimously. 
 
 SPECIAL CHILD PROTECTION  COST:  Mr. Potter said the County is going to have to 
contract services for one of the DSS cases and make a transfer of $25K from DSS lines (not 
reimbursable from the State) but help is desperately needed to perform a duty as a custodian/caretaker of 
this individual. Discussion ensued. 
 
 Commissioner Johnson made a motion to go into Closed Session pursuant to NCGS 
§143-318.11(a)(3) (attorney-client privilege) and  §143-318.11(a)(6) (personnel).  Commissioner 
Phelps seconded.  Motion carried unanimously. 
 

At ~8:15 PM, with no further business to discuss, Commissioner Phelps made a motion 
to adjourn the meeting.  Commissioner Spruill seconded.  Motion carried unanimously. 
 
 
 
______________________________  _____________________________ 
             Julius Walker, Jr.          Julie J. Bennett, MMC, NCMCC 

          Chair              Clerk to the Board 


