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Washington County

o

WASHINGTON COUNTY BOARD OF COMMISSIONERS
SPECIAL CALLED MEETING AGENDA
TUESDAY, APRIL 18, 2023
COMMISSIONERS’ ROOM & LIVESTREAMED ON FACEBOOK
116 ADAMS STREET, PLYMOUTH, NC

Call to Order—Chair Walker

Public Comment/Forum

General Updates Pertaining to the New Pre-K — 12 School, Mr. Curtis Potter, CM/CA
a) GMP

b) Debt Service

¢) Timeline

Approve Funding Agreement Amendment, Mr. Curtis Potter, CM/CA

Approve Old Change Orders for Pre-K — 12 School Project, Mr. Curtis Potter, CM/CA

Approval of Letter of Intent to Proceed with Limited Shop Drawings and Site Prep,
Mr. Curtis Potter, CM/CA

Approve Next Needs Based Public School Capital Fund Grant Distribution Request,
Mr. Curtis Potter, CM/CA

Closed Session has been scheduled according to NCGS§143-318.11(a)(3) (attorney-client
privilege

Adjourn

April 14, 2023 2:35:29 PM

BOCC Package 4.18.23 - Page 001



BUILDINGS I INFRASTRUCTURE

April 11,2023

Washington County

Mr. Curtis Potter, County Manager
116 Adams Street

Plymouth, NC 27962

RE: Metcon’s Preliminary GMP Cost Summary— Washington County Schools
New Washington PK-12

Dear Curtis,

Metcon is pleased to submit the GMP Cost Summary portion of our Guaranteed Maximum Price Proposal for
the above referenced project. This GMP totaling Sixty-Eight Million Eight Hundred and Eighty- Eight
Thousand Nine Hundred and Thirty-Six Dollars, ($68,888,936) incorporates the costs of previously executed
and pending Change Orders CO#1, CO#2 and CO#3; the accepted Value Engineering items identified in the
Washington County Schools VE Log dated 4/11/23 and the Allowance Log dated 4/11/23. Also included for
reference is a current Project Budget Comparison dated 4/11/23 that shows the total estimated amount to be
financed by the County as $19,795,142, This Proposal assumes that a Letter of Intent will be issued by
Washington County allowing us to commit to key subcontractors to mitigate potential price escalation before
4/18/23. This will also allow SfL+a to commence revising the confract documents and have a final revised set
including specifications issued by 5/30/23.

Metcon will need an additional 10 working days or until 4/25/23 to finalize all the Value Engineering
Narratives and Assumptions and Clarification that our guaranteed maximum price proposal is based upon.
Please note that this remaining exercise is only a refinement of the GMP Proposal to provide total transparency
of what our proposal was based upon and will not increase the guaranteed maximum cost stated above. In
addition, we will provide a summary sheet for each bid package identifying the base bid with deductions for
accepted value engineering alternatives. We will enumerate all documents, drawings, specifications, and
applicable correspondence throughout the bid process. A detailed construction schedule, phasing plan and a
detailed list of all general conditions items will also be included within the final GMP Proposal.

The journey to get the project within budget was a challenging one but through the extraordinary efforts of our
design partner and subcontractors, we were not only able to achieve the budget but were able to incorporate
back into the project elements previously excluded that will add to the longevity of the building for decades to
come. Those items include cladding the entire building in masonry, glass, and durable metal panels; adding
terrazzo flooring throughout the Commons Area in lieu of Luxury Vinyl Tile and a roof made from only the
highest material and standards including a 30-year warranty. We are also pleased to share that not a single
square foot of the building footprint or instructional programming was removed from the project.
Unfortunately, we were not able to incorporate any of the Energy Positive design elements within the allotted
budget constraints. Should additional funding be secured in the years ahead, these items could easily be
incorporated back into the project if desired.

Whereas we were able to overcome the budget challenge, the next challenge will be to revise the design
documents to incorporate all the accepted value engineering alternatives while still maintaining the budget.
Since Metcon is responsible for maintaining the construction budget, this introduces a significant added risk
not accounted for previously. As a result of all the post bid scope revisions caused by the value engineering
exercises this past month and a half, the likelihood of Metcon missing some scope or introducing an



unforeseen coordination issue has greatly increased thus potentially straining our limited CM Construction
Contingency. The original stated CM Construction Contingency of 2% did not foresee this type of added risk
caused by extensive post bid scope revisions. We believe an increase in the CM Construction Contingency
from 2% to 2.5% more justly addresses the increased risk. This increase in our contingency has been offset by
some reduction in stated Allowances and reduced general conditions. Any subsequent value engineering cost
reductions received after this date shall be held within a newly created allowances called “Refined Scope
Allowance” and shall be used to offset potential cost increases associated with the anticipated 5/30/23 revised
document issuance. We will still honor our voluntary fee reduction from 5% to 4.5% as an expression of our
continued commitment to Washington County, Washington County Schools and the future children of
Washington County that will call the New PK-12 Facility home.

Should you have any questions or suggested revisions please let me know.

As always, it is our privilege to be part of this incredible project and serve the needs of Washington County
and Washington County Schools.

A

Michael J. Konieczka

Project Executive
Metcon, Inc.

Attachments:

WCS Project Budget Summary dated 4/11/23
WCS GMP Summary dated 4/11/23

WCS Value Management Log dated 4/11/23
WCS Allowance dated 4/11/23
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LB SAE, Tuesday, April 11,2023 BUILDINGS M INFRASTRUCTURE
Project Budget Summary
COST Board Approved Current GMI

8/12/2022 Canstruction Budget PHASE |

GMP BUDGET
PHASE 11

Surveys / Borings b 59,681
Special Inspections 3 275,000 § 30,000
Specialty Consultants

Land

190,000 § 5 334,681 § 30,000
Construction Cost
New Construction b3 68,111,702 § 78,130,865
Basic building including and basic site
Additional Elementary school classrooms
New Gym and Aux Gym in base bid now

Solar Generation will be an alternate Excluded

Ballfields and Fieldhouse will be an alternate

Scope reductions / Value Engineering 8 (11,178,278)
Added space in the Kitchen

Geothermal Excluded
Electrochromic Glazing Excluded

Renovations- Phase 2

Early College Renovations 3 1,000,000
Ballfields, Grading, Sitework, Bleachers, Fencing, 3 8,000,000
Concessions/Fieldhouse

Selective demolition at Creswell and WCHS $ 1,200,000
Furniture and Equipment - Phase 2

Technology $ 2,087,500
Furniture $ 4,620,000
Pines Elementary School - Demo/ Fencing/ General Conditions 3 3 896,479 § 1,252,423

Months

Change Order #2 § 26,199

Change Order #3 $ 323,046

Construction/Renovation/Demo Cost Total Cost Total

Inflation (12% per year)lncluded in cost per sf Included Above
Inflated Construction Cost Total

Owner Construction Contingency From Soft Cost
Total Construction Cost

58,151,487 69,008,181 68,888,930 5 16,967,500
Soft Cost @7.5% S 4,652,119 5,166,670 § 1,357,400

$
Owner's Contingency 3% (2.54%) $1,744,545 3 1,744,545 % 1,744,545 § 509,025

64,738,150 0,752,726 75,800,151 18,833,925

TOTAL ESTIMATED PROJECT COST
#*+Budget does not include instructional materials

Plus; Estimated Cost of Issuance 5 240,000 $ 240,000
Less: Needs Based Grant $  (50,000,000) $ {50,000,000)
Less: ESSER Funding $ (3,500,000) 3 (3,500,000)
Less: Assumed Cash Contribution By County $ (1,000,000) b (1,000,000)
Less: DOT Grant and Energy Conservation Grant 3 (150,000) b (150,000
Total Estimated Amount Financed by County Before Rebate b 10,328,150 § 70,752,726 S 21,390,151 § 18,833,925
Inflation Reduction Act Tax Rebate $ -

Sales Tax Reimbursement® S 1,595,009)
Total Estimated Amount Financed by County 10,328,150 S 70,752,726 S 19,795,142 S 18,833,925

-1
h
b
b

# Sales Tax Reimbursement is caleulated at 35% of cost of work with 6.75% sales tax
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o Change Order 01
Bid Package Description et

| General Trades

Hnal Claanlnu

5428,710.00

"Flr'ustoppl'ng, Wﬁfurproofmg. Joint Sealanis &
_Expanslnn :]Dillu

T smpdng sachers

| Silawork, Utlties, Paing, $id Fencing

'épaz:{u—ou 'Cnnstmc\loﬂ Fencing 3 ) 599._5[50‘00
BP329000 Landsmolng_
BPA81400 Solar PV Parksge

Melcon AddmunnlMln_\ganr,e\‘urt‘msmnCunlml | S1€I.UﬁD.bﬂ
Malcan

|CON3 - Purchase of New Classroom Trailerin Lieuof |

Motcon  Renting Construction Traller
Matcon

"COW3 - Eslblish Allowance for Purchase of

Mateon _Gruunh_mlsa Kit for Delivery 61123

sa:u 83600
$19,148.46

Ganstruction Costwilh Fees:
ssional Liability / Pallutien / WG In:

| Building Permit - BY OWNER
|Payment & Parformance Bond

GMP Phase | - Tolal Cost;
|Precon Fee
Tolal Construction Cost:

Total Projoct Construction G
Survi
Cast Saving! VE
Total Project Canstruction Cost w/ VE
Estimated DD Budget:
Delia:

New Washington PK-12 School
Washington County Schools
Plymouth, NC
GMP Summary - April 11, 2023

. w G s
Change Ordér 02 Change Order 03 HEw, '(ﬁ';:::"c it

$626,650.00
$289,999.99

$2,140,000.00

3 ‘
$193,750.00
3215 500,00

$462 300 00

1050000
51383330
$128,042.00
§171,000.00
$50,000.00

$755,00000

5190012 5
S0
5950,062.63

‘Scu[l Equipment & Surfacing

[Trifecta
Trifecla

Apparent Low Bidder

Ing Group Inc.
eaning LLC

Sirickland Walerproofing Company
Mvam Exleriar -
Advanca Exterior Syslsms
AAR ol North Carolina, Ine.
East Cosl Access,
Custom Doars & Gales
(Al Glass

NIR Gonswwon LLC

_(_:pncn_rr_u'- ﬁul1dl_n_g

| Brock Ganlracling

E
Easl Cost TVM, LLC
11400 L
M Michael Elkis
Includad wnh A\Iuwﬂnces
Blankanship
Scalt Equipmen!
All\ud Fire Protection, Ing

Modular Technologles, Inc
| Direcl Purchase
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50.00
$2099999

AZB,710.00
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0808000

2,09 | $000
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$23,944,189.99
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1al1



apeid
(zzg'ss) (zz8'c8) MO|3q suwnjoa uo Jjeydse Bunuied anowsas o} I

Swiay| JA 24njonis

|e101qns }Iomajs
sesauemolly Ul HosL pepRY| 08 (0L 'Z6ES) 05 0% v |(¥01'2658) abeyaed GuideaspueT Joj pig aseg anoway| S 3US
08 0% (9sz'gss) 0% o |losz'ess) BujdeaspueT Joj adods soUBUSIUIB PRONPSY|  FaUS
08 0% {geL'eLs) 0§ o |leer'ess) : uonebLu| n_._n 2nowsy| gl
0§ 08 (zg8'188) 03 o |izeg'ios) Buipaas juaueuwusd paanpay|  zaus
1114 Hodu| jo uonanpay

swia)| IA Yomays

[30)qng sjuauysnipy sjewnsy

sty
UONERISA BYEL JAUMD - 1 B Z1 1 ‘DL dIN Y fjuo axey| 0% (£gL 58! 0% 05 v |leat'ciss) ajewnsd 1509 [eAueyIBl| S Y3
0% (080'760'eS) 0% 0% ¥ |(080'F60'ES) MW g aoud paisnipy|  pv3
0¢ (15Z'118) 0% 0% v |isz'hie) Bumjoojg peonpay - (BMlig|  £V3

% (rsL'ces) 0 08 v |psuees) 3210pjiom 3pel [e12uag 3ANP3y| T3

(500'5¥$) abeyoed aped] [eiauag) Wolj uonaejoid Jooy anoway

sjuswysnipy ajewns3

siieway unowy pajabie]  junowy paydadsay  junowyf pajoafay wnowy Buipuad smEIg |yl uonduasag

ON "tanowid
£20Z L) |udy TUNLINELSY BANT SN

lioJjou

Bo7 juswabeuepy anfep




syieway

0% 0% {09s'128) 0% d  |(oel'1zs) Juied Jeufy 1209 aa1yy 0] 3802 oy - saidoued| LI MS
Buiyser4 |3215 SS9|UIEIS paudads A
(L19'01% 0§ 08 0 L |lzg'ars) U} JO N3l Ul YSBI0jXa] PIEWEE PUB LBWYCH| 0L MS
08 (vaa'5.8) 04 0% v |(reg'eis) yoeq jadesed [ uoniuyag adeds - S|3UEd B3| BMUS
_ S~ " oyoey pajsejjeg [sued Jelos @)
08 (946'a8) 0% 0% v |(96'98) OdL I'|i 08 Sdu3g 0} - YoM jo 20005 WOIJ SAOWI0L] B XHS
yoegadaald OdL IIW 08 jo nar] ulyoeqaieg OdL |IW 09
1figg Joy painbau [3s St el 26p3 pejeog
NS PUE 948 'SWS Jo Ino 3uo Ajuo yaud ueg| 0 08 (156'SHFS) 0% o |sEGLEs) fuewep ifcz|  IMS
yaegaoaald OdL 1IN 08 Jo nal ulyoeqaieg OdL 1IN 09
213 OdL Paieog
I4S PUE 84S ‘SHS 30 300 auo Auo yaid veg| 0F 0% (660'CEYS) 0% d  |lgs0'eers) 10 nay| ul padduns [eyajy aBp3 ebpg - fueLemJfgz| 9N
Joegacasid OdL I 08 JoMal UIOEGRIEG 0L I 08|
IS PUB 945 'SHS Jo 3no suo Ajuo youd uea| 05 (GLL'BLLS 08 0% v |(s21'6448) - fueuemifgg|  SMS
08 0% (o5'21$) 0% o |lreg'sLs) SUL |0 SNIpRI SAOWRH| P NS
y TN
03 (91e°Es) 0% 0% v - ll81g'ves) Tyl EOMO ‘LOMD o) uonajap uoijnuu Joj sBuires MD|  ENS
Bl — Buize|b ¢ pue 7 'g19|
0% (1] (58'6ES) 0% o |lBg'6ES) j0 nay| u Burze|B (gaNs) zo o) Bunyys sbuines ssejg| NS
08 liig 3sB22ud o O] IS ¥2ud

swia}| I\ UNS

[e10}gNg 3ININAS

junowy pajatise]

junouy pajdaday

1%)

unowny pajaaley wnowy Buipusd  SNElS (111
ON ‘pnouwidid
£Z0T ‘11 ludy
jooyog funoy) uojbulysep
o yuawabeueyy anjep

uopduasag




0% (re8'6L8) 0 0% v |irea'sis) S|aued snid Jojog piepuels| gl d
(v09'z8) 0% 0% 03 1 |(roges) 3 uawdinba Usysin] [2UCHIPPY| bk 4
(zLZ'9s) 08 03 08 1 |lzizes) auryoewysi( 2ewsR)y [enbg uosyoerasnol of| 0L d

B . Pa|qUIASSE UONaNASU03 WNUWN[E
(c968) 08 0% 0% 1 |lcoss) ‘ued Z| “4oe1 ued puelq jaqej sjeaud Jnoasnoll 64

payoads anseyd jo
662 78) 0§ 0 03 L |lgegzs) nai| ur Bulnjays Axoda uaaib [age] ajenud ino asn oy 24
suondo angewaye Jayo puy o) paan| 03 LLPE'6LE8) 03 03 ¥ |lire'6Les) 126png 344 0} salqgny a|qesrojy L]
W05 4o0j paruey souemoly| 0$ (8Le'8gLs) 0§ 08 ¥ ligie'geis) souemojjy uy AU pue ||emainjead ayj aoeday| 94
{15 (r05'Z548) 0% 08 ¥ |(p06'Z618) 33ELNG PIOS [2u0)s 2njq O] IS Jouagul Auuosey| 64
VZ )EUI}Y PUE Z Spewsiy 03 pareEu| 0% 0 (s89'018) 0% o |lgag'oLs) siojoj ozzeual| ¢4
Z SRSy puE 7 lwally o patesey| 0% 08 (082'028) 0% " |losL'0zs) SjuD Q0f - Sdedg ozzeuBl| £
WZ SjRw)|y pue g jewayy of papay| 08 08 (zgL'8s) 0% d  |lzas'ss) sdiyg onsaloq - soedg ozzeua)l| T4

Wz 3pRwaAly pue 7 3j2waly o ARy (£61 o58) : (£61'958) ozzeua] Q7| aseg seqqny L4

swia)| IA saysiul
e T T e e R e

0% [Ejolqng uiS
SyIEWaY wnowy pajebie]  unowy pajdassy | junowy pajsalay unowy Bulpuag  smeElg |elo] uonduasaqg
IN ‘yinows|d
£Z0Z ‘L1 1udy
looyag Kunos uojbuiysepy

Bo juswabeuepy anjep



0} d3W p papnjauy| 05 0% 0% 0 d _|0$ YSIy uoHe|eIss Bel sumg) ¥l 43

£1 d3W 10 aua sy sagpa ayey| 08 (988'90L8) 0% 0% ¥ |(9gg'a018) washg ssep) 1oy SlewRly| YEL 43N
WEL J3N 40 2uo s soupe axel| 08 0% (roe'vas) 0% ¥ |lpee'ves) Buidig sjeuseyly - waysAs a)sep| pIoy jeuiayy| £ 3N
o1 o3 i pepnpouy| 05 0% 0% 0% v jos sjoquog |[e Joj saedg usdQ| g dIN
0} 3w i papnpul| 0§ 03 0% 0% ¥ o0 spuaiudinba Jounw pue Jofew ||y Jof sosdg usdo| L1 43N
- apoo Buipjing Jad sainbay|
01 43N M papnpuy| 0% 08 03 08 v oo|08 10U S30p § 387 - SGINJ JOoy JWsRg Aeuw3| ol 43N
) T anews 7.2) =
wea) ubisap 2y Ag papaley| 08 08 (zos'zzs) 0$ 4 |leos'zzs) papeaiy] uoi|yoe|g 07 Buidig ssasdxepy| 643N
(1861872 211 2] P2PIPM S
wea) ubisap 2y Aq pagafen| 03 0% (zog'zzs) 0% o |lzoszzs) uoy| ¥oelg O Surew Buidig uoifN Jo uusyienby| 8 dIN
i pue 2} ‘L1 ‘0L L 43 papnpuy| 0% (491" 16¥'28) 0% 0% v (291 16Y'ZS) yuej abeiojs a9) anowsy| L dIN
0% (8:0'80¥$) 08 0$ v |(8L0'80#8) jonpoid ey - 9Z BLE NA| 943N
15 08 (ep9'9zs) 0% o |legg'ozs) {2sei 0} ON Wwoyy Jojersuag abusyy| & 43N
0% 0% (882 26¥3) g Y |leszzers) [paugeay) jw 3 Bunuby aoeiday| ¢ dIW
0% 0% (Z62°9118) 0% H  |Zelaiis) [IB3SU| 3 1onpoid [edlneay] snowy| £ dIM
T T ST A AR SR T
0% 0% (gzz' 18] 0% Y |ggz'ies) je14 o} abueys - s1ayol] [einjaapyary fueiodwauod|  Z 43N

WENU0D uoIew W aq [jw pnpuog)| 0F 5 (1#5'09%8) 75 09F8) saup g s12Bieyg A3 enowsy| L 43N

swa)| IA dIW

SHIEWEY wnowy pajabie]  junowy pajdesoy junowly pajosley yunouny Bulpuad  sniels |30l uonduasag

ON ‘winowAd
£20T ‘11 [udy
jooyag Munos uoibulysep
Bo uawabeuey anjep,




syieway

junowy pajabie]

junowy pajdassy

junowy pajoalay

IN ‘yinowhid
£20Z ‘14 |udy

jooyag Munog uoibulysep

junowyy Buipuag

Bo uawabeueyy anjep,

[BjoL

0 Ik 21010 elolle
‘ 08 (¥Be'vas) 0% 0% B (e vas) 7 a|npayag pajsabbing gng - anpayog Luosep|  §9 .
0% 08 (8¥2'e5)'1$) 0% (Brz'esl'1s) B ‘ ybs poos Aq ybs Buiping jjaus ,_am £9
[ 0§ . (gee'0018) 0% Mm lggs'00Ls) joalosd aug woy g snowssy| 79
- 03 (¥85'18.8) 08 08 (85" 1828 %00Z @ fed¥onD| 19
0% I 2J0}0 d
0% 08 (298°088) 0% (g8'088) . ieag mm_,.ﬁ £2.d3N
0% 08 (gze'vas) 08 (oze'pes) faning uo paseq papaau jou s wajsfs yag| zz 43
i o — ps
0% 08 (eaL'eeLs) 05 (£9'c2is) 3]q1ss3aay PUE s[jep\ PIS [EJS (1B W1 2198D OW| 12 d3N
0% 08 (8ss'ps8) 0% (852'828) g ..a_._L .‘__‘_...m._uw__om [e2upde3| 02 d3N ‘
o ) T i H
05 08 (g6'028) 0% (8.8'028) 00 UBYJ SS8] SNpUoY [[E Jo) 5O SA HH 10§ S06. OAd| 61 d3N
08 0% (1gg'ses) 08 (Les'ses) P . NI yBnoy waishs Ad| 81 d3IN
papinosd wayshg mseg| 0% 0% 0% 03 0% i - .WEEM‘“_MM_M_H_WMW Ih._. ..m_.__
£3A 43N i papny| 08 0% 08 08 0% [E g h.m_.u_.._u uﬂm\_ﬂ_‘: Hmuws_|
gsiy Buipnjoul 1236 ||e Joj Jeag Joj uondQ =

uopduasag




08 08 03 s d o jos M:l: mﬂ___uﬂ_t& wo_ﬁm _Ecwu ‘Jocping ﬁ.ﬁﬂm ‘.q_‘ 1V ed
0§ 0% 0% 0% I P ‘ (sues)) siajpuey :..q.:auﬂm [enusg| ¥ 17V 8d
0% 0§ 05 08 o |os {zueiy) psjoog 2y si9IIY] J91EM| £ 1TV Ed
‘ 05 08 0% 0s o los (puesy) spup [euiula) Jiy| Z LTV 8d
0% 05 08 08 o |08 {auey) sjoguog 9aal b LTV gd
yafoud ayy yo ) aseyd ojul ason| 08 6.0'851%) 08 0s v |isLo'esis) sie] (Gg 104307 Bujied snowsy| 617V
08 08 0% 03 v |og PasnioN| 81TV
syue|d
papaley uoseay Apgnannsuog o3| 08 08 (ziszs) 0s o |lziszis) 2109 MOJ|oH 8j2iouoy 1 sqe|g Buiddoy anowsy| L LTV
uoge|jejsul 10) souemolry ue fuey| 0 196668 0% 08 Y |L96'668 £ SjUBWINJ0(Q Ul UMOYS SE pEd pUB asnoyusalg) 9 LY
aze|9
08 08 070'GEL'ES 0% Y |ov0'cel'es pajull piepuels jo nal| wi Buizejg Jlwolyd0adelg| & LTV
0§ 03 0§ 0§ HJos ‘ Buyooy Q4. Jo naij ui buijooy paijddy pinj3 r_ou - ¥ 1T
08 (gBL'09e'Z8) 08 0% ¥ |legs'0oezs) R wiayshy b&sm pue mm“._&H_am Sl ‘\M 17y
08 08 g0gs 0% Y |sogs OZZEUIZ] jO NI UL B|IL dJWeIa))  WE LTV
0% 0% (Liv'71es) ] g |(r'pies) I oum:wh jo naiq ul Buuooy ._..“..m ‘S.H_MJ
£25'509% £25'608% B sdi340 __m__...__ M_wﬁ“_ _q.% [

syleway

junowyf paysbie]

junowy pajdaaay

junowy pajalay

junouly Gupuag

ON ‘winowA)d
£202 ‘1) ludy
jooyas Muno) uoibuiysep
Bo juswabeuey anjep

SMEIS

uondussag




0$ 8IE's18'LS- 3172082 03 L 0706868  [B3030NS SRy
0$ (eL8'252c8) 0% 03 g (g2g°1c2'es)  susunsnipy sjewns3y
[e3oL 3A
0$ (90¢7263) (8vz'es113) 03 t (#S5'5Z1'Z8)  ImI0IqNg [EIBUAD
08 {ierzin'es) (€1¥'G99°}S) 0% ve  (ppi‘2.9'%8)  IP103NS 43N
{a1r'zis) (ov6'0828) (1zv'968) 0% 4} (rpa‘egas)  [elojgng saysiuld
(L£8'918) (asg'z9¢8) (612'826%) 0% 1 (pep'cie’is)  [El0MgNS UDIS
{zza'cs) (1s1'z18) 0% 0% 4 (p16°118)  [PI0)NS 2Injonng
0% (gsg'szys) (022'1618) 03 g (821°2198)  I30)ONg MIOM3YS
pajabie] pawdaosay pajoalay Buipuad STEN] |ejo] sauobiajeg A
__ E10)
0¢ 2Ly 208 1k 0¥0 6269 2}01( SIAVBETAY
08 08 03 0% ¥ |08 (aury-g sedoog) ws=yshg [ealy03|3 Joy skel] sjged| L L7y 8d

(spiemp3) Hun joRuOY Wiejy 344

syleway unowy pajebie]  junowy pajdasoy  junowy pajsaley unowy Bulpusd  snjejs [e10L uopduasag

ON ‘winowf|d
SZOZ ‘11 [udy

lio319u

Bo uswabeuey anjep




4/11/2023

BUILDINGS MINFRASTRUCTURE

Washington County School
Washington PK-12 School - Allowances

Allowance  Bid Package e Allowance
Description
No. Number Amount
1 METCON  Window Treatment at Admin & Office ' $ 60,000
2 BP081000  Doors & Frames B 20,000
3 ' : 'BP0O81000 :Hardwa(g _I'nlclud"i'ng Door Access I r S 20,000
4 BP101000  Signage Allowances $ 50,000
5 - lTémporary Roads s 40,000
6 \Unsuitable Soil $ 75,000
7 - 'Asphalt Index - Escalation 3 45,000
8 ‘Glass and Glazing - Escalation $ 35,060
9 ‘Condition Power S 70,000
10 Additional Greenhouse - Additional Size - Install and Slab $ 65000
11 'Met__a_i _léa_n-el / Roofing undgfj.ned_.sqppt;s. i S 70,000
12 Landscape Allowance ) $ 150,000
13 Feature Wall & Vestibule Bench oot '8 agooo
14 Surveying - 3 15,000
GMP ALLOWANCE TOTAL S 755,000
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PreK-12 School Project Schedule and Budget Overview

PreK-12 School Project Budget Overview
A B
® The current estimated total project cost is $76,540,151 as shown in Descrinti
escription Amount

the table to the right.

) 1 Project Costs
— The County and Schools have been awarded two grants that will 5 Construction 68,888,936

pay a portion of the total project cost:

3 Architect 5,166,670
1. Needs Based Public School Capital Fund (“NBPSCF”) Grant of 4 Contingency ___ 1,744,545
$50,000,000 5 Subtotal 75,800,151
2. DOT . 6 Soft Costs
. and Energy Conservation Grant of $150,000.
7 Land 500,000
— The Board of Education anticipates utilizing $3,500,000 of 8 Technology* -
Elementary and Secondary School Emergency Relief Funding 9 FF&E2 .
(“ESSER”) for this project. 10 Cost of Issuance Estimate 240,000
. . . 11 Subtotal 740,000
— Additionally, there is $1,500,000 of School Capital outlay Funds
that are anticipated to be available for project funding. 12 Grand Total Project Cost Estimate 76,540,151
13 Less: Federal/State Grants and Appropriations
14 NBPSCF Grant (50,000,000)
15 DOT / Energy Conservation Grant (150,000)
16 ESSER (3,500,000)
17 Subtotal (53,650,000)
18 Less: Sales Tax Reimbursement (Estimate) (1,595,009)
19 Net Funding Requirement 21,295,142
20 Less: School Capital Outlay Fund Balance
21 FY 2022 Balance (1,246,258)
22 FY 2023 Surplus3 (253,742)
23 Reserve For Debt Service -
24 Subtotal (1,500,000)
25 Net Borrowing Requirement 19,795,142

* Board of Education is providing Technology.
2 Board of Education is using existing FF&E.
3 Restricted Sales tax of $653,742 less annual capital funding of $400,000.
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Estimated Amortization Schedule

Financing Assumptions and Amortization Schedule Sources and Uses Summary
Financing Assumptions:
Closing Date: 5/16/2023
Truist Acceptance Deadline: March 28th Description Amount
Truist Closing Deadline: May 19th 1 Sources:
First Interest Payment: 12/1/2023
First Principal Payment: 12/1/2024 2 Par Amount 19,796,000
Final Maturity: 12/1/2042 3 Total Sources 19,796,000
4 Uses:
Fiscal 5 Capital Project Fund 19,555,142
Year Interest Rate Principal Interest Total 6 Cost of Issuance 240,000
2024 4.02% ) 431,058 431,058 7 Subtotal Project Funding 19,795,142
2025 4.02% 1,042,000 795,799 1,837,799 8 Rounding 858
2026 4.02% 1,042,000 753,911 1,795,911 9O Total Uses 19,796,000
2027 4.02% 1,042,000 712,022 1,754,022
2028 4.02% 1,042,000 670,134 1,712,134
2029 4.02% 1,042,000 628,246 1,670,246 Annual Debt Service Payments
2030 4.02% 1,042,000 586,357 1,628,357
2031 4.02% 1,042,000 544,469 1,586,469 , 2:0
2032 4.02% 1,042,000 502,580 1,544,580 5 18
2033 4.02% 1,042,000 460,692 1,502,692 § 16
2034 4.02% 1,042,000 418,804 1,460,804 ”
2035 4.02% 1,042,000 376,915 1,418,915
2036 4.02% 1,042,000 335,027 1,377,027 1.2
2037 4.02% 1,042,000 293,138 1,335,138 1.0
2038 4.02% 1,042,000 251,250 1,293,250 0.8
2039 4.02% 1,042,000 209,362 1,251,362 0.6
2040 4.02% 1,042,000 167,473 1,209,473 0.4
2041 4.02% 1,042,000 125,585 1,167,585 0.2
2042 4.02% 1,041,000 83,696 1,124,696
2043 4.02% 1,041,000 41,848 1,082,848 i RN EEEE R EEEE R
Total 19,796,000 8,388,367 28,184,367 L 2223838888888 88833883888833¢82828

Note: Assumes Truist 10-Year Par Call interest rate of 4.02%.

M Principal Interest
Note: Cost of Issuance Expenses would be deducted from loan proceeds. P
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Debt Affordability Analysis

$19,796,000 Financing - 1-Year Interest Only Period |

A B C D E F G H | J K L M N 0
: Debt Service Cash Flow Surplus (Deficit)

: Lease : School Capital
Annual 1 Payments 1 General Capital Estimated Outlay Fund
EProposed Debt Capital ~ Project Equity : Restricted  from School  General Fund Total Revenues= Surplus/ Revenue From Reserve Adjusted Surplus/ |Incremental Tax Reserve
FY : Service Contribution® Contribution? Total !Schools Tax® Board* Contribution Available | (Deficit) Prior Tax Impact Utilized (Deficit) Equivalent Balance®
: H H 1,246,258
2023 - 400,000 500,000 900,000 : 653,742 - - 653,742 : (246,258) - (246,258) - 1,000,000
2024 431,058 400,000 1,000,000 1,831,058 1 640,000 - 191,058 831,058 1 (1,000,000) - (1,000,000) - -
2025 i 1,837,799 100,000 - 1,937,799 : 640,000 400,000 897,799 1,937,799 : - - - - -
2026 1,795,911 100,000 - 1,895,911 : 640,000 400,000 855,911 1,895,911 : - - - - -
2027 i 1,754,022 100,000 - 1,854,022 1 640,000 400,000 814,022 1,854,022 1 - - - - -
2028 1,712,134 100,000 - 1,812,134 : 640,000 400,000 772,134 1,812,134 : - - - - -
2029 1,670,246 100,000 - 1,770,246 : 640,000 400,000 730,246 1,770,246 : - - - -
2030 ¢ 1,628,357 100,000 - 1,728,357 I 640,000 400,000 688,357 1,728,357 1 - - - -
2031 1,586,469 100,000 - 1,686,469 : 640,000 400,000 646,469 1,686,469 : - - - -
2032 1,544,580 100,000 - 1,644,580 : 640,000 400,000 604,580 1,644,580 : - - - -
2033 i 1,502,692 100,000 - 1,602,692 1 640,000 400,000 562,692 1,602,692 1 - - - -
2034 | 1,460,804 100,000 - 1,560,804 : 640,000 400,000 520,804 1,560,804 : - - - -
2035 1,418,915 100,000 - 1,518,915 : 640,000 400,000 478,915 1,518,915 : - - - -
2036 i 1,377,027 100,000 - 1,477,027 1 640,000 400,000 437,027 1,477,027 1 - - - -
2037 ; 1,335,138 100,000 - 1,435,138 : 640,000 400,000 395,138 1,435,138 : - - - - -
2038 E 1,293,250 100,000 - 1,393,250 : 640,000 400,000 353,250 1,393,250 : - - - -
2039 i 1,251,362 100,000 - 1,351,362 1 640,000 400,000 311,362 1,351,362 1 - - - -
2040 | 1,209,473 100,000 - 1,309,473 : 640,000 400,000 269,473 1,309,473 : - - - -
2041 ¢ 1,167,585 100,000 - 1,267,585 : 640,000 400,000 227,585 1,267,585 : - - - -
2042 i 1,124,696 100,000 - 1,224,696 1 640,000 400,000 184,696 1,224,696 1 - - - -
2043 | 1,082,848 100,000 - 1,182,848 : 640,000 400,000 142,848 1,182,848 : - - - -
| |
: | |
Total 28,184,367 6,400,000 1,500,000 36,084,367 : 10,084,367 =Total -

*Includes $400,000 annual funding in FY 2023 and FY 2024 and $100,000 thereafter per the Washington County School Funding agreement. Note, capital funding shown does not include annual accumulated lottery funding available to fund school capital and debt service
that is currently planned to be made available for capital maintenance at other schools.

2 FY 2023 includes $500,000 for a land purchase and FY 2024 includes a $1,000,000 County Contribution to the Project.
SFY 2023 Estimated Article 40 and 42 1/2 Cent Restricted Sales Tax was $653,742. Assumes $640,000 thereafter.

. o ® |n addition to the capital outlay funding shown above, the
County School Board has agreed to make lease payments to the County of $400,000 per year to pay for for 30 years beginning in FY 2025. . . .

®FYE 2022 estimated School Capital Outlay Fund Balance per County Audit. COU nty W|” prOV|de an annual Opel’atlng Su pplement
funding of $1,735,000 from General Fund Revenues.

DMENPORT Note: Per County Staff, assumes FY 2024 value of a penny is $94.000 and is growing by 1.00% thereafter
!
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Debt Affordability Analysis

$19,796,000 Financing - 1-Year Interest Only Period |

Equivalent Tax Impact as Needed |

A B C D E F G H | J K L M N [0]
: Debt Service Cash Flow Surplus (Deficit)

: Lease : School Capital
: Annual 1 Payments 1 General Capital Estimated Outlay Fund
Proposed Debt Capital  Project Equity : Restricted  from School  General Fund Total Revenues= Surplus/ Revenue From Reserve Adjusted Surplus/ | Incremental Tax Reserve
FY : Service Contribution® Contribution? Total !Schools Tax® Board* Contribution Available | (Deficit) Prior Tax Impact Utilized (Deficit) Equivalent Balance®

: H H 1,246,258
2023 ; - 400,000 500,000 900,000 : 653,742 - - 653,742 : (246,258) - (246,258) - 1,000,000
2024 431,058 400,000 1,000,000 1,831,058 1 640,000 - - 640,000 1 (1,191,058) - (1,000,000) (191,058)
2025 1,837,799 100,000 - 1,937,799 : 640,000 400,000 - 1,040,000 : (897,799) 192,968 - (704,831)
2026 1,795,911 100,000 - 1,895,911 : 640,000 400,000 - 1,040,000 : (855,911) 906,777 - 50,866 50,866
2027 i 1,754,022 100,000 - 1,854,022 1 640,000 400,000 - 1,040,000 1 (814,022) 915,845 - 101,823 152,689
2028 1,712,134 100,000 - 1,812,134 : 640,000 400,000 - 1,040,000 : (772,134) 925,003 - 152,869 305,558
2029 1,670,246 100,000 - 1,770,246 : 640,000 400,000 - 1,040,000 : (730,246) 934,253 - 204,008 509,566
2030 1,628,357 100,000 - 1,728,357 I 640,000 400,000 - 1,040,000 1 (688,357) 943,596 - 255,239 764,805
2031 1,586,469 100,000 - 1,686,469 : 640,000 400,000 - 1,040,000 : (646,469) 953,032 - 306,563 1,071,368
2032 1,544,580 100,000 - 1,644,580 : 640,000 400,000 - 1,040,000 : (604,580) 962,562 - 357,982 1,429,350
2033 i 1,502,692 100,000 - 1,602,692 1 640,000 400,000 - 1,040,000 1 (562,692) 972,188 - 409,496 1,838,846
2034 | 1,460,804 100,000 - 1,560,804 : 640,000 400,000 - 1,040,000 : (520,804) 981,910 - 461,106 2,299,952
2035 1,418,915 100,000 - 1,518,915 : 640,000 400,000 - 1,040,000 : (478,915) 991,729 - 512,814 2,812,766
2036 i 1,377,027 100,000 - 1,477,027 1 640,000 400,000 - 1,040,000 1 (437,027) 1,001,646 - 564,619 3,377,385
2037 1,335,138 100,000 - 1,435,138 : 640,000 400,000 - 1,040,000 : (395,138) 1,011,663 - 616,524 3,993,909
2038 1,293,250 100,000 - 1,393,250 : 640,000 400,000 - 1,040,000 : (353,250) 1,021,779 - 668,529 4,662,439
2039 i 1,251,362 100,000 - 1,351,362 1 640,000 400,000 - 1,040,000 1 (311,362) 1,031,997 - 720,635 5,383,074
2040 1,209,473 100,000 - 1,309,473 : 640,000 400,000 - 1,040,000 : (269,473) 1,042,317 - 772,844 6,155,918
2041 1,167,585 100,000 - 1,267,585 : 640,000 400,000 - 1,040,000 : (227,585) 1,052,740 - 825,155 6,981,073
2042 ;1,124,696 100,000 - 1,224,696 1 640,000 400,000 - 1,040,000 1 (184,696) 1,063,268 - 878,571 7,859,644
2043 1,082,848 100,000 - 1,182,848 : 640,000 400,000 - 1,040,000 : (142,848) 1,073,900 - 931,052 8,790,696

| |

: | |

Total 28,184,367 6,400,000 1,500,000 36,084,367 : - =Total

*Includes $400,000 annual funding in FY 2023 and FY 2024 and $100,000 thereafter per the Washington County School Funding agreement. Note, capital funding shown does not include annual accumulated lottery funding available to fund school capital and debt service
that is currently planned to be made available for capital maintenance at other schools.

2FY 2023 includes $500,000 for a land purchase and FY 2024 includes a $1,000,000 County Contribution to the Project.
SFY 2023 Estimated Article 40 and 42 1/2 Cent Restricted Sales Tax was $653,742. Assumes $640,000 thereafter. e H .
4County School Board has agreed to make lease payments to the County of $400,000 per year to pay for for 30 years beginning in FY 2025. " In add|t|0n to the Capltal OUtlay fU ndlng Shown above’ the
®FYE 2022 estimated School Capital Outlay Fund Balance per County Audit. COU nty W|” prOV|de an ann Ual Opel’atlng Su pplement

funding of $1,735,000 from General Fund Revenues.

DMENPORT Note: Per County Staff, assumes FY 2024 value of a penny is $94.000 and is growing by 1.00% thereafter
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Debt Affordability Analysis

$19,796,000 Financing - 1-Year Interest Only Period

Equivalent FY 2024 Upfront Tax Impact

A B C D E F G H | J K L M N 0
Debt Service Cash Flow Surplus (Deficit)
: Lease : School Capital
Annual 1 Payments 1 General Capital Estimated Outlay Fund
EProposed Debt Capital  Project Equity : Restricted ~ from School  General Fund Total Revenue&‘,: Surplus/ Revenue From Reserve Adjusted Surplus/ |Incremental Tax Reserve
FY Service Contribution® Contribution? Total !Schools Tax® Board* Contribution Available | (Deficit) Prior Tax Impact Utilized (Deficit) Equivalent Balance®

H H 1,246,258
2023 - 400,000 500,000 900,000 : 653,742 - 653,742 : (246,258) - (246,258) - 1,000,000
2024 431,058 400,000 1,000,000 1,831,058 1 640,000 - 640,000 1 (1,191,058) 695,600 (495,458) - 504,542
2025 1,837,799 100,000 - 1,937,799 : 640,000 400,000 1,040,000 : (897,799) 702,556 (195,243) - 309,299
2026 1,795,911 100,000 - 1,895,911 : 640,000 400,000 1,040,000 : (855,911) 709,582 (146,329 - 162,970
2027 1,754,022 100,000 - 1,854,022 1 640,000 400,000 1,040,000 1 (814,022) 716,677 (97,345) - 65,625
2028 1,712,134 100,000 - 1,812,134 : 640,000 400,000 1,040,000 : (772,134) 723,844 (48,290) - 17,335
2029 1,670,246 100,000 - 1,770,246 : 640,000 400,000 1,040,000 : (730,246) 731,083 - 837 18,172
2030 1,628,357 100,000 - 1,728,357 I 640,000 400,000 1,040,000 1 (688,357) 738,393 50,036 68,208
2031 1,586,469 100,000 - 1,686,469 : 640,000 400,000 1,040,000 : (646,469) 745,777 99,309 167,517
2032 1,544,580 100,000 - 1,644,580 : 640,000 400,000 1,040,000 : (604,580) 753,235 148,655 316,171
2033 1,502,692 100,000 - 1,602,692 1 640,000 400,000 1,040,000 1 (562,692) 760,767 198,075 514,247
2034 1,460,804 100,000 - 1,560,804 : 640,000 400,000 1,040,000 : (520,804) 768,375 247,572 761,818
2035 1,418,915 100,000 - 1,518,915 : 640,000 400,000 1,040,000 : (478,915) 776,059 297,144 1,058,962
2036 1,377,027 100,000 - 1,477,027 1 640,000 400,000 1,040,000 1 (437,027) 783,819 346,793 1,405,755
2037 1,335,138 100,000 - 1,435,138 : 640,000 400,000 1,040,000 : (395,138) 791,658 396,519 1,802,274
2038 1,293,250 100,000 - 1,393,250 : 640,000 400,000 1,040,000 : (353,250) 799,574 446,324 2,248,598
2039 1,251,362 100,000 - 1,351,362 1 640,000 400,000 1,040,000 1 (311,362) 807,570 496,208 2,744,807
2040 1,209,473 100,000 - 1,309,473 : 640,000 400,000 1,040,000 : (269,473) 815,646 546,173 3,290,979
2041 1,167,585 100,000 - 1,267,585 : 640,000 400,000 1,040,000 : (227,585) 823,802 596,217 3,887,197
2042 1,124,696 100,000 - 1,224,696 1 640,000 400,000 1,040,000 1 (184,696) 832,040 647,344 4,534,540
2043 1,082,848 100,000 - 1,182,848 : 640,000 400,000 1,040,000 : (142,848) 840,361 697,512 5,232,053

| |

| |
Total 28,184,367 6,400,000 1,500,000 36,084,367 : :Total -

"Includes $400,000 annual funding in FY 2023 and FY 2024 and $100,000 thereafter per the Washington County School Funding agreement. Note, capital funding shown does not include annual accumulated lottery funding available to fund school capital and debt service

that is currently planned to be made available for capital maintenance at other schools.

2 FY 2023 includes $500,000 for a land purchase and FY 2024 includes a $1,000,000 County Contribution to the Project.

SFY 2023 Estimated Article 40 and 42 1/2 Cent Restricted Sales Tax was $653,742. Assumes $640,000 thereafter.

4Coun(y School Board has agreed to make lease payments to the County of $400,000 per year to pay for for 30 years beginning in FY 2025.

®FYE 2022 estimated School Capital Outlay Fund Balance per County Audit.

® |n addition to the capital outlay funding shown above, the
County will provide an annual operating supplement
funding of $1,735,000 from General Fund Revenues.

Note: Per County Staff, assumes FY 2024 value of a penny is $94.000 and is growing by 1.00% thereafter
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Debt Affordability Analysis

$19,796,000 Financing - 1-Year Interest Only Period |

Assumes a 4 Cent Tax Impact in FY 2024 |

A B C D E F G H | J K L M N [0]
: Debt Service Cash Flow Surplus (Deficit)

: Lease : School Capital
: Annual 1 Payments 1 General Capital Estimated Outlay Fund
Proposed Debt Capital  Project Equity : Restricted  from School  General Fund Total Revenues= Surplus/ Revenue From Reserve Adjusted Surplus/ | Incremental Tax Reserve
FY : Service Contribution® Contribution? Total !Schools Tax® Board* Contribution Available | (Deficit) Prior Tax Impact Utilized (Deficit) Equivalent Balance®
: H H 1,246,258
2023 ; - 400,000 500,000 900,000 : 653,742 - - 653,742 : (246,258) - (246,258) - 1,000,000
2024 431,058 400,000 1,000,000 1,831,058 1 640,000 - - 640,000 1 (1,191,058) 376,000 (815,058) - 184,942
2025 1,837,799 100,000 - 1,937,799 : 640,000 400,000 333,097 1,373,097 : (564,702) 379,760 (184,942)
2026 1,795,911 100,000 - 1,895,911 : 640,000 400,000 472,353 1,512,353 : (383,558) 383,558 -
2027 i 1,754,022 100,000 - 1,854,022 1 640,000 400,000 426,629 1,466,629 1 (387,393) 387,393 -
2028 1,712,134 100,000 - 1,812,134 : 640,000 400,000 380,867 1,420,867 : (391,267) 391,267 -
2029 1,670,246 100,000 - 1,770,246 : 640,000 400,000 335,066 1,375,066 : (395,180) 395,180 -
2030 1,628,357 100,000 - 1,728,357 I 640,000 400,000 289,226 1,329,226 1 (399,132) 399,132 -
2031 1,586,469 100,000 - 1,686,469 : 640,000 400,000 243,346 1,283,346 : (403,123) 403,123 -
2032 1,544,580 100,000 - 1,644,580 : 640,000 400,000 197,426 1,237,426 : (407,154) 407,154 -
2033 i 1,502,692 100,000 - 1,602,692 1 640,000 400,000 151,466 1,191,466 1 (411,226) 411,226 -
2034 | 1,460,804 100,000 - 1,560,804 : 640,000 400,000 105,466 1,145,466 : (415,338) 415,338 -
2035 1,418,915 100,000 - 1,518,915 : 640,000 400,000 59,424 1,099,424 : (419,491) 419,491 -
2036 i 1,377,027 100,000 - 1,477,027 1 640,000 400,000 13,341 1,053,341 1 (423,686) 423,686 -
2037 1,335,138 100,000 - 1,435,138 : 640,000 400,000 - 1,040,000 : (395,138) 427,923 - 32,785 32,785
2038 1,293,250 100,000 - 1,393,250 : 640,000 400,000 - 1,040,000 : (353,250) 432,202 - 78,952 111,737
2039 i 1,251,362 100,000 - 1,351,362 1 640,000 400,000 - 1,040,000 1 (311,362) 436,524 - 125,163 236,900
2040 1,209,473 100,000 - 1,309,473 : 640,000 400,000 - 1,040,000 : (269,473) 440,890 - 171,416 408,316
2041 1,167,585 100,000 - 1,267,585 : 640,000 400,000 - 1,040,000 : (227,585) 445,298 - 217,714 626,030
2042 ;1,124,696 100,000 - 1,224,696 1 640,000 400,000 - 1,040,000 1 (184,696) 449,751 - 265,055 891,085
2043 1,082,848 100,000 - 1,182,848 : 640,000 400,000 - 1,040,000 : (142,848) 454,249 - 311,401 1,202,486
| |
: | |
Total 28,184,367 6,400,000 1,500,000 36,084,367 : 3,007,707 =Total

*Includes $400,000 annual funding in FY 2023 and FY 2024 and $100,000 thereafter per the Washington County School Funding agreement. Note, capital funding shown does not include annual accumulated lottery funding available to fund school capital and debt service
that is currently planned to be made available for capital maintenance at other schools.

2FY 2023 includes $500,000 for a land purchase and FY 2024 includes a $1,000,000 County Contribution to the Project.
SFY 2023 Estimated Article 40 and 42 1/2 Cent Restricted Sales Tax was $653,742. Assumes $640,000 thereafter.

. o ® |n addition to the capital outlay funding shown above, the
County School Board has agreed to make lease payments to the County of $400,000 per year to pay for for 30 years beginning in FY 2025. . . .

®FYE 2022 estimated School Capital Outlay Fund Balance per County Audit. COU nty W|” prOV|de an annual Opel’atlng Su pplement
funding of $1,735,000 from General Fund Revenues.

DMENPORT Note: Per County Staff, assumes FY 2024 value of a penny is $94.000 and is growing by 1.00% thereafter
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Debt Affordability Analysis

$19,796,000 Financing - 1-Year Interest Only Period

Assumes a 5 Cent Tax Impact in FY 2024

A B C D E F G H | J K L M N 0
Debt Service Cash Flow Surplus (Deficit)
: Lease : School Capital
Annual 1 Payments 1 General Capital Estimated Outlay Fund
EProposed Debt Capital  Project Equity : Restricted ~ from School  General Fund Total Revenue&‘,: Surplus/ Revenue From Reserve Adjusted Surplus/ |Incremental Tax Reserve
FY Service Contribution® Contribution? Total !Schools Tax® Board* Contribution Available | (Deficit) Prior Tax Impact Utilized (Deficit) Equivalent Balance®

H H 1,246,258
2023 - 400,000 500,000 900,000 : 653,742 - - 653,742 : (246,258) - (246,258) - 1,000,000
2024 431,058 400,000 1,000,000 1,831,058 1 640,000 - - 640,000 1 (1,191,058) 470,000 (721,058) - 278,942
2025 1,837,799 100,000 - 1,937,799 : 640,000 400,000 144,157 1,184,157 : (753,642) 474,700 (278,942) - -
2026 1,795,911 100,000 - 1,895,911 : 640,000 400,000 376,464 1,416,464 : (479,447) 479,447 - -
2027 1,754,022 100,000 - 1,854,022 1 640,000 400,000 329,781 1,369,781 1 (484,241) 484,241 - -
2028 1,712,134 100,000 - 1,812,134 : 640,000 400,000 283,050 1,323,050 : (489,084) 489,084 - -
2029 1,670,246 100,000 - 1,770,246 : 640,000 400,000 236,271 1,276,271 : (493,975) 493,975 - -
2030 1,628,357 100,000 - 1,728,357 I 640,000 400,000 189,443 1,229,443 1 (498,914) 498,914 - -
2031 1,586,469 100,000 - 1,686,469 : 640,000 400,000 142,565 1,182,565 : (503,904) 503,904 - -
2032 1,544,580 100,000 - 1,644,580 : 640,000 400,000 95,638 1,135,638 : (508,943) 508,943 - -
2033 1,502,692 100,000 - 1,602,692 1 640,000 400,000 48,660 1,088,660 | (514,032) 514,032 - -
2034 1,460,804 100,000 - 1,560,804 : 640,000 400,000 1,631 1,041,631 : (519,172) 519,172 - -
2035 1,418,915 100,000 - 1,518,915 : 640,000 400,000 - 1,040,000 : (478,915) 524,364 45,449 45,449
2036 1,377,027 100,000 - 1,477,027 1 640,000 400,000 - 1,040,000 1 (437,027) 529,608 92,581 138,030
2037 1,335,138 100,000 - 1,435,138 : 640,000 400,000 - 1,040,000 : (395,138) 534,904 139,765 277,795
2038 1,293,250 100,000 - 1,393,250 : 640,000 400,000 - 1,040,000 : (353,250) 540,253 187,003 464,798
2039 1,251,362 100,000 - 1,351,362 1 640,000 400,000 - 1,040,000 1 (311,362) 545,655 234,294 699,092
2040 1,209,473 100,000 - 1,309,473 : 640,000 400,000 - 1,040,000 : (269,473) 551,112 281,639 980,731
2041 1,167,585 100,000 - 1,267,585 : 640,000 400,000 - 1,040,000 : (227,585) 556,623 329,038 1,309,769
2042 1,124,696 100,000 - 1,224,696 1 640,000 400,000 - 1,040,000 1 (184,696) 562,189 377,493 1,687,262
2043 1,082,848 100,000 - 1,182,848 : 640,000 400,000 - 1,040,000 : (142,848) 567,811 424,963 2,112,225

| |

| |
Total 28,184,367 6,400,000 1,500,000 36,084,367 : 1,847,660 :Total -

"Includes $400,000 annual funding in FY 2023 and FY 2024 and $100,000 thereafter per the Washington County School Funding agreement. Note, capital funding shown does not include annual accumulated lottery funding available to fund school capital and debt service

that is currently planned to be made available for capital maintenance at other schools.

2 FY 2023 includes $500,000 for a land purchase and FY 2024 includes a $1,000,000 County Contribution to the Project.

SFY 2023 Estimated Article 40 and 42 1/2 Cent Restricted Sales Tax was $653,742. Assumes $640,000 thereafter.

4Coun(y School Board has agreed to make lease payments to the County of $400,000 per year to pay for for 30 years beginning in FY 2025.

®FYE 2022 estimated School Capital Outlay Fund Balance per County Audit.

® |n addition to the capital outlay funding shown above, the
County will provide an annual operating supplement
funding of $1,735,000 from General Fund Revenues.

Note: Per County Staff, assumes FY 2024 value of a penny is $94.000 and is growing by 1.00% thereafter

DAVENPORT
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Municipal Advisor Disclosure

The enclosed information relates to an existing or potential municipal advisor engagement.

The U.S. Securities and Exchange Commission (the “SEC”) has clarified that a broker, dealer or municipal securities dealer engaging in municipal advisory activities outside the scope of underwriting a particular issuance of
municipal securities should be subject to municipal advisor registration. Davenport & Company LLC (“Davenport”) has registered as a municipal advisor with the SEC. As a registered municipal advisor Davenport may
provide advice to a municipal entity or obligated person. An obligated person is an entity other than a municipal entity, such as a not for profit corporation, that has commenced an application or negotiation with an entity to
issue municipal securities on its behalf and for which it will provide support. If and when an issuer engages Davenport to provide financial advisory or consultant services with respect to the issuance of municipal securities,
Davenport is obligated to evidence such a financial advisory relationship with a written agreement.

When acting as a registered municipal advisor Davenport is a fiduciary required by federal law to act in the best interest of a municipal entity without regard to its own financial or other interests. Davenport is not a fiduciary
when it acts as a registered investment advisor, when advising an obligated person, or when acting as an underwriter, though it is required to deal fairly with such persons.

This material was prepared by public finance, or other non-research personnel of Davenport. This material was not produced by a research analyst, although it may refer to a Davenport research analyst or research report.
Unless otherwise indicated, these views (if any) are the author’s and may differ from those of the Davenport fixed income or research department or others in the firm. Davenport may perform or seek to perform financial
advisory services for the issuers of the securities and instruments mentioned herein.

This material has been prepared for information purposes only and is not a solicitation of any offer to buy or sell any security/instrument or to participate in any trading strategy. Any such offer would be made only after a
prospective participant had completed its own independent investigation of the securities, instruments or transactions and received all information it required to make its own investment decision, including, where
applicable, a review of any offering circular or memorandum describing such security or instrument. That information would contain material information not contained herein and to which prospective participants are
referred. This material is based on public information as of the specified date, and may be stale thereafter. We have no obligation to tell you when information herein may change. We make no representation or warranty
with respect to the completeness of this material. Davenport has no obligation to continue to publish information on the securities/instruments mentioned herein. Recipients are required to comply with any legal or
contractual restrictions on their purchase, holding, sale, exercise of rights or performance of obligations under any securities/instruments transaction.

The securities/instruments discussed in this material may not be suitable for all investors or issuers. Recipients should seek independent financial advice prior to making any investment decision based on this material.
This material does not provide individually tailored investment advice or offer tax, regulatory, accounting or legal advice. Prior to entering into any proposed transaction, recipients should determine, in consultation with
their own investment, legal, tax, regulatory and accounting advisors, the economic risks and merits, as well as the legal, tax, regulatory and accounting characteristics and consequences, of the transaction. You should
consider this material as only a single factor in making an investment decision.

The value of and income from investments and the cost of borrowing may vary because of changes in interest rates, foreign exchange rates, default rates, prepayment rates, securities/instruments prices, market indexes,
operational or financial conditions or companies or other factors. There may be time limitations on the exercise of options or other rights in securities/instruments transactions. Past performance is not necessarily a guide
to future performance and estimates of future performance are based on assumptions that may not be realized. Actual events may differ from those assumed and changes to any assumptions may have a material impact
on any projections or estimates. Other events not taken into account may occur and may significantly affect the projections or estimates. Certain assumptions may have been made for modeling purposes or to simplify the
presentation and/or calculation of any projections or estimates, and Davenport does not represent that any such assumptions will reflect actual future events. Accordingly, there can be no assurance that estimated
returns or projections will be realized or that actual returns or performance results will not materially differ from those estimated herein. This material may not be sold or redistributed without the prior written consent of
Davenport.

Version 1.01.23 CW | MB | TC
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ITEM 2(c)

PK12 Task List Timeline

Updated 4/17/23
DATE (2023) TASK RESP PARTY/OTHER NOTES
4/18 Special Called Meeting County Commissioners
4/18 Regular School Board Meeting School Board
4/19 Final Comments Due to Bond Counsel re Draft County Staff
Financing Instruments
4/19 Deliver approved change orders and letter of intent County Staff
4/24 Project Steering Committee Meeting All Steering Committee
Members
4/25 Deadline for submitting signed NBPSCF Distribution County Staff/School Staff
Request
5/1 Regular Board of Commissioners Meeting including County Commissioners &
approval of: County Staff
- Final Loan Amount (based on GMP)
- Loan Instruments
- GMP amendment to construction contract
5/2 LGC Meeting to consider approval of County’s Loan LGC
Application
5/16 Anticipated Loan Closing Date County Staff & Advisors
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ITEM 3

First Amendment

(Effective May 1%, 2023)

to an

Agreement for a New School for Washington County

Dated as of August 29, 2022
by and between
Washington County, North Carolina (the “County”), and

The Washington County Board of Education (the “School Board”)

WHEREAS, the parties previously entered into an Agreement for a New School for
Washington County (sometimes referred to herein as the “Funding Agreement” or “Agreement’)
dated as of August 29'", 2022; and

WHEREAS, the original Agreement was based upon an estimated anticipated borrowing
of Twelve Million Dollars ($12,000,000) by the County, which amount has increased
substantially to approximately Twenty Million Dollars ($20,000,000) due primarily to
unprecedented inflationary pressure impacting the construction trade industry; and

WHEREAS, the parties now mutually desire to update and amend the original
Agreement such that it more accurately reflects the current cost and debt service projections, and
includes any additional amendments to the terms and conditions which the parties may now
desire to include:

NOW THEREFORE, in consideration of the promises in this Agreement, the
parties agree as follows:

1. The terms and conditions of this First Amendment shall be deemed to amend, supersede,
control over, and prevail in the event of any conflict with any differing or contrary terms
and conditions of the original Agreement for a New School for Washington County dated
August 29, 2022 which are incorporated herein by specific reference thereto.

2. Except to the extent they are inconsistent with or modified by this First Amendment, the
terms and conditions of the original Agreement shall remain in full force and effect.

First Amendment to an Agreement for a New School for Washington County 1
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3. Effective May 1%, 2023 the original Agreement is hereby amended as follows:

Provision 3(A) “County leases New School to School Board” of the original
Agreement shall be redacted, amended, and restated to read as follows:

A. County leases New School to School Board — The parties will enter into a lease of
the New School from the County back to the School Board. This lease will be
substantially in the form of Exhibit 3 except as otherwise specifically stated herein or
agreed between the parties. As provided in the Exhibit, the lease payment will be
$400,000 per year (which the County will use to pay a portion of the debt service for
the New School), and the lease term will end when the County has made its final
required payments on the County Loan, unless the lease term is otherwise extended
beyond twenty (20) years at the outset of the lease as described hereinbelow. The
lease will also provide that the County then will re-convey the School Site to the
School Board by Special Warranty Deed, and without monetary compensation.
During the term of the County Loan, the School Board’s rights under the lease will be
subordinate to the rights of the lender under the County Loan pursuant to any deed of
trust or similar agreement securing the County’s loan repayment obligations.

(1) Notwithstanding any contrary provisions contained within the original
Agreement, the parties understand and acknowledge that the substantially
increased amount of debt service the County now stands to incur if it proceeds
with borrowing approximately Twenty Million Dollars ($20,000,000) to fully
fund the project based on its updated estimated cost is much higher than
originally intended.

As a result, if the County proceeds with the necessary loan to facilitate the
project, it is very likely going to have to consider some combination of
allocating unrestricted general fund balance and/or increasing taxes to produce
additional general fund revenues with which to pay the additional debt service
(unless some form of additional third party funding can otherwise be obtained
and used to offset the additional debt service obligations which will otherwise
require support from the County’s general fund.

(11) The parties therefore agree that the original term of the Four Hundred
Thousand Dollar ($400,000) per year lease (originally anticipated to have the
same twenty (20) year term as the debt service) shall be extended as
necessary, by as much as an additional twenty (20) years, only if such an
extension is required to enable the County to fully recapture and reimburse

First Amendment to an Agreement for a New School for Washington County 2
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itself for any portion of the debt service it may otherwise have to pay with
unrestricted general fund balance allocations or general fund tax revenues
over the projected life of the debt service.

(i11)  The actual duration of the extended lease term shall be established in good
faith at the time of entering into the lease, based upon the most up to date debt
service information available at that time. The parties acknowledge they are
independently and cooperatively pursuing additional funding which may be
received to help partially or fully reduce the debt service obligations upon the
County’s unrestricted general fund, in which case, an extension of the lease
term may no longer be necessary.

(iv)  The County further acknowledges and agrees it is not entitled to make a net
profit from any extension of the lease term under the foregoing provisions,
which are intended solely as a mechanism to enable the County to use trailing
annual rental income received after the initial twenty (20) year debt service
period, to use in recouping and mitigating against unrestricted general fund
balance losses sustained in that same initial debt service period, if applicable,
from having to use its own unrestricted general fund balance or revenues to
supplement the required debt service cash flows and payments toward the full
debt service required.

First Amendment to an Agreement for a New School for Washington County 3
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed in their

names by their authorized officers.

[SEAL]
ATTEST:

Julie Bennett
Clerk, Board of Commissioners

This instrument has been preaudited in the manner
required by The Local Government Budget and
Fiscal Control Act.

Missy Dixon
Finance Officer
Washington County, North Carolina

WASHINGTON COUNTY,
NORTH CAROLINA

By:

Julius Walker, Jr.
Chair, Board of Commissioners
Time and date:

STATE OF NORTH CAROLINA; WASHINGTON COUNTY

I, , a Notary Public of said State and County, do hereby
certify that Tracey A. Johnson and Julie Bennett personally came before me this day and
acknowledged that they are the Chair and the Clerk, respectively, of the Board of Commissioners of
Washington County, North Carolina, and that by authority duly given and as the act of such County,
the foregoing instrument was signed in the County's name by such Chair, sealed with its corporate

seal and attested by such Clerk.

Witness my hand and official seal this day of day of , 2023.

My commission expires:

Notary Public

First Amendment to an Agreement for a New School for Washington County 4
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed in their

names by their authorized officers.

[SEAL]
ATTEST:

Linda Jewell Carr
Secretary

This instrument has been preaudited in the manner
required by The School Budget and
Fiscal Control Act.

Jolanda Jordan
Finance Officer
Washington County, North Carolina

THE WASHINGTON COUNTY
BOARD OF EDUCATION

By:

Carlos Riddick
Chair
Time and date:

STATE OF NORTH CAROLINA; WASHINGTON COUNTY

I, , a Notary Public of said State and County, do hereby
certify that Carlos Riddick and Linda Jewell Carr personally came before me this day and
acknowledged that they are the Chair and the Secretary, respectively, of The Washington County
Board of Education, and that by authority duly given and as the act of such Board, the foregoing
instrument was signed in the Board’s name by such Chair, sealed with its corporate seal and attested

by such Secretary.

Witness my hand and official seal this day of ,2023.

My commission expires:

Notary Public

First Amendment to an Agreement for a New School for Washington County 5
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ITEM 4
CO#2

Change Order

_AIA Document G701" - 2017

PROJECT: (Name and address)
New Washington PK-12 School

3177 US-64
Plymouth NC 27962

OWNER: (Name and address)
Washington County

CONTRACT INFORMATION:

Contract For: Construction Manager as
Constructor

Date: October 15, 2022

ARCHITECT: (Name and address)
SfL+a Architects

CHANGE ORDER INFORMATION:
Change Order Number: 002

Date: March 22, 2023

CONTRACTOR: (Name and address)
Metcon Inc

763 Comtech Dr.

Pembroke, NC 28372
Washington County

116 Adams Street
Plymouth, NC 27962

333 Fayetteville St.
Suite 225
Raleigh, NC 27601

THE CONTRACT IS CHANGED AS FOLLOWS:

(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon adjustments
attributable to executed Construction Change Directives.)

This General Contract Change Order is for additional demolition required pursuant to RFI #001 response adding additional
trees and site utilities to the demolition scope.

The original Contract Sum was $ 295,000.00
The net change by previously authorized Change Orders $ 957,422.83
The Contract Sum prior to this Change Order was $ 1,252,422.83
The Contract Sum will be increased by this Change Order in the amount of $ 26,135.06
The new Contract Sum including this Change Order will be $ 1,278,557.89

The Contract Time will be increased by 120 (0) days.
The new date of Substantial Completion will be April 30, 2023

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract
Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

SfL+a Architects Metcon Inc Washington County

ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
SIGNATURE SIGNATURE SIGNATURE

James CC Rice, Program Manager Thomas A. Plant, Vice President Curtis S. Potter, County Manager
PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED NAME AND TITLE

DATE DATE DATE

AlA Document G701 —2017. Copyright © 1979, 1987, 2000 , 2001 and 2017. Al rights reserved. “The American Institute of Architects," “American Institute of
Architects,” “AlA," the AIA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects, This document was produced at 12:24:41
ET on 03/22/2023 under Order No.2114309425 which expires on 04/06/2023, is not for resale, is licensed for one-time use only, and may only be used in
accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.
User Notes: (3BOADA37)
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CORPORATE
763 Comtech Drive
P.O Box 1149
Pembroke, NC 28372
Phone: 910.521.8013
Fax:  910.521.8014

FAYETTEVILLE
110 Anderson St.
Fayetteville, NC 28301
Phone: 910.849.4197

RALEIGH

3050 Hammond Business Place,

Suite 121

Raleigh, NC 27603
Phone: 919.322.2220
Fax: 919.322.2222

CHARLOTTE/COLUMBIA
2401 Whitehall Park Dr., Ste. 650

Charlotte, NC 28273
Phone: 980.209.9680
Fax:  980.209.9698

NATIONAL HARBOR
6170 Oxon Hill Rd. Suite 210
Oxon Hill, Maryland 20745
Phone: 301.276.0123

metconUS.com

February 16, 2023

James Rice
SfL+a Architect

333 Fayetteville Street, Suite 225

Raleigh, NC 27601

metcon

RE: New Washington PK-12 School-[Demo of Extra Utilities per Revised Drawings]

James,

Here with in please find Proposal for Change Request #2. This change order pertains to

the revised drawings that directs the Demo Subcontractor [Trifecta] to demo extra

utilities per revised drawings issued on 12.19.22. This cost shall be charged to the

Owner.

The total cost of $14,857.59 shall be charged to the Owner.

Please feel free to contact me with any questions or comments.

Respectfully,

Erectand

Elijah Freeland
Project Manager

CC: Mike Konieczka
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Proposal For Change Request Form

Project: New Washington PK-12 School Proposal #: 2
Contract:  Phase 1 Project #:
Contractor: Metcon Contractor #: N/A

Description of Change:
This change order is for removing extra underground utilities and MH based on revised drawings.

Materials (Attach list with Qty, Item, Unit $, Unit mh, Total mh, OT mh Total $) SUBTOTALS
1. Total Direct Cost of Materials S -
2. Overhead & Profit on Item 1. S -

(15% maximum, includes small tools & consumables)

3. Sales Tax (6.75%) S -
4. Shipping & Transportation S - S -
Labor
5. Total Manhours: 0 MH @ 0 /hr. S -
6. Overhead & Profit on Item 5 S -
(0% maximum on straight labor cost, not premium portion)
(O&P includes supervisor's time)
7. Payroll Taxes & Ins. (Labor Burden) 0.00% S -
Equipment Rental (include quotes and pick-up/delivery tickets)
8. Equipment Rental S -
9. Overhead & Profit on Item 8 S - S -
(0% maximum)
Subcontractors (Include quotes with material & equipment backup)
10. Subcontractors S 13,833.30
11. Overhead & Profit on Item 10. S - S 13,833.30
(0% maximum)
Subtotal of Proposal S 13,833.30
13. 5% OH&P 5.00% $ 691.67
12. Bonds (% of subtotal of proposal) Refer. to 7.6 in contract. 1.250% S 181.56
13. Insureance 1.040% S 151.06
TOTAL OF CHANGE PROPOSAL S 14,857.59

Time Extension Requests: 0 day(s) Schedule Activity # Affected: Demo

The Contractor agrees to perform the work outlined in this change proposal for the amount specified above and in
accordance with the Contract documents if the work is authorized by the Owner.

Contractor's Signature: gWM Date: 1.30.23

Approval Recommended by Design Consultant: Date:

Owner's Representative Approval: Date:

BOCC Package 4.18.23 - Page 028



TRIFECTA

4501 Preslyn Drive
Raleigh, NC 27615

919-900-0067
www.trifectainc.com

CONTRACT CHANGE ORDER

1. FROM: (CONTRACTOR)
Trifecta Services Company
6120 Brookshire Blvd
Suite T

Charlotte, NC 28216

2. CONTRACT INFORMATION: 3. CHANGE No.
Washington County Schools 2
Pines Elementary School

3177 US-64

Plymouth, NC 27962

4, TO: (CLIENT)
MetCan

763 Comtech Drive
PO Box 1149
Pembroke, NC 28372
910-521-8013

5. DESCRIPTION OF WORK AND PROJECT LOCATION
Removal of underground storm drain and manholes

6. DESCRIPTION OF CHANGE:
Removal of storm drain piping and man holes.

IMATERIAL | X IPROPOSALISCOPE OF WORK - CHANGE IN CONTRACT CALENDAR DAYS INCREASE:
5
{ATTACH ADDITIONAL SHEETS AS NECESSARY)
PREVIOUS CONTRACT AMOUNT: X INCREASE [ DECREASE |REVISED CONTRACT AMOUNT:
$13,833.30 $13,833.30
* None To Date
THROUGH CHANGE No.:
SCHEDULE OF CHANGED CONTRAGT QUANTITIES AND UNIT PRICES
ITEM TOTAL UNIT TOTAL
NO. DESCRIPTION QUANTITY PRICE AMOUNT
01 Labor (Equipment Operator - $57.22/Hr. X 100 Man Hours} 100MHs | § 5722 | § 5,722.00
02 Equipment (See Attached) 1 $ 5,131.96 | $§ 5,131.96
03 Fuel (55 gals @ $4.54/gal) 1 $ 250.00 | § 250.00
04 Disposal ($325.00/haul + 10 tons debris at $60.00/ton) 1 b 925.00 | $ 925.00
05 Mark-Up 15% OH-P 1 $ 1,804.34 | $ 1,804.34
06
07 $ -
08 $ -
09 $ -
TOTAL $13,833.30
EXCEPT AS HEREIN MODIFIED, ALL TERMS AND CONDITIONS OF SAID CONTRACT AS HERETOFORE MODIFIED REMAIN UNCHANGED AND IN
FULL FORCE AND EFFECT. IT IS UNDERSTOOD AND AGREED BY THE PARTIES HERETO THAT THE FOREGOING CHANGE IN CONTRACT
AMOUNT CONSTITUTES A MUTUAL ACCORD AND SATISFACTION FOR ALL CHANGES IN THE CONTRACT AS SET FORTH IN THIS CHANGE O}@ER
THE FOREGOING MODIFICATION IS HERE BY ACCEPTED: THE FOREGOING MODIFICATION ISrHEQE BY Ap(ﬁ: PTED /

(CLIENT): MetCon

(CONTRACTORY): Trifecta Serwcaé Cp'

BY:

TITLE: DATE:

NOTE: SIGN AND RETURN ORIGINAL AND COPIES: RETAIN ONE COPY FOR YOU FiLE

TITLE: Raleigh Branch Manager / DATE:  January 30, 2023

Chan@UBE FRutase#? 1 B rgiage Wites
Change Order Submittal




© United Rentals: RENTAL QUOTE

BRANCH F21

ELIZABET CITY NG 279092738 # 21515_1 751
$337315735e¢ =ax Customer # : 4691446
Sacimarai®out 19373323 03.00 o
Estimate u : H
hd PINES ELEMENTARY DEMO Estimated In : 01/30/23 03:00 M
H| 3177 US-64 UR Job Loc : 3177 US-64, PLYMOUTH
“| PLYMOUTH NC 27962 Caaaek b . |
'8 orde #d B | LARRY CRICKMORE
3 . - - - - rdere H
S| Office: 704-900-1977 Cell: 919-524-5216 gcgered By @ LARRY CRICKMO
.Eélesperson ¢ JOHNATHAN OLIVER |

TRIFECTA SERVICES RALEIGH
3200 GRESHAM LAKE RD STE 101

RALEIGH NC 27615-4241 This is not an invoice
Please do not pay from this document

RENTAL ITEMS:

Oty _Equipment Description - Minimum Day Week 4 Week  Estimated Amt.

1l 9051045 EXCAVATOR 35000-39999%# 860.00 860.00 2,284.00 5,577.00 2,284.00
1 905/5040 EXCAVATOR BUCKET 42" N/C
1 9030071 SKID STEER LOADER 1700-1899# 400.00 950.00 1,900.00 850.00
1 2035200 SKID STEER GRAPPLE BUCKET 58.00 117.00 327.00 623.00 327.00
1 903/5710 SKID STEER SOLID TIRE SET 100.00 200.00 400.00 200.00
Rental Subtotal: 3,761.00

SALES/MISCELLANEOUS ITEMS:
Qty Item Price Unit of Measure Extended Amt.
1 NC HEAVY EQUIPMENT TAX [DRSURNC/MCI]) 75.220 EACH 75.22
1 ENVIRONMENTAL SERVICE CHARGE [ENV/MCI] 71.220 EACH 71.22
1 DELIVERY CHARGE 450.000 EACH 450.00
1 PICKUP CHARGE 450.000 EACH 450.00
Sales/Misc Subtotal: 1,046.44
Agreement Subtotal: 4,807.44
Tax: 324.52
Estimated Total: 5,131.96

COMMENTS /NOTES :

CONTACT: SERGIO VARGAS
CELL#: 336-225-4187
DLV/PKU LOC SELECTED BY MAP PIN OPTION

TO SCHEDULE EQUIPMENT FOR PICKUP, CALL 800-UR-RENTS (800-877-3687)
WE ARE AVAILABLE 24/7 TO SUPPLY YOU WITH A CONFIRMATION #
IN ORDER TO CLOSE THIS CONTRACT

This proposal may be withdrawn if not accepted within 30 days. The above referenced Rental Protection Plan, environmental, and tax charges are estimates and are subject to change.

NOﬂCE This is not a rental agreement. The rental of equipment and any ems Imad above is subject to availabifity and subject to the terms and conditions of the Rental and Service
i, which are available at https://www 2 US and which are incorporated herein by reference. A COPY OF THE RENTAL AND SERVICE

AGREJE‘T TERMS ARE AVAILABLE IN PAPER FORM UPON REQUT
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, P INVIN 24" RCP=9.57" - ~ —
P [ INV IN 12" RCP=12.61 e o P B / e —
DEMOLITON NOTES r A . INV OUT=0.55 | erets P - ) -
7 8 . =Y. >
DEMOLISH EX. BLDG. & ASSOCIATED COMPONENTS. 3 HKV/ = INV: 9.0 "\\ ] INV IN 8" PVC=12.20" YI7 - . ~ -
DEMOLISH EX. CONCRETE & ASSOCIATED COMPONENTS. ' Rep < ;8 INV IN 8" PVC=12 41" RIM=13.68' Y8 ~ /
DEMOLISH EX. ASPHALT & ASSOCIATED COMPONENTS. ! N~y Jr N\ ) INV OUT=9.77" INV IN 24" RCP=10.05' RIM=12.89 ‘ o /
REMOVE EX. TRANSFORMER, COORDINATE WITH APPROPRIATE UTILITY | 3 l \ o 24"Rep Yi5 ’f T INV IN 12"PVC=11.97" P INVIN 2:1 RCP=9.93' YI9 ' - /
REMOVE EX. SS CLEANOUT IN ACCORDANCE WITH ALL APPLICABLE CITY, STATE AND /N y | Jf | &Pp ~~~~~ T TR, 2 N85°457 [z INV OUT=10.05' P ::x :: g gg:m; g /ﬁle\'\ﬁrjj 28.9|51VC RN ~ YN0
COUNTY REGULATIONS. s 10.200 | 1% CLF e Wi ; 27'E f o ’ s " M2 . T " =11.14' ~ ~ RIM=14.26'
E] REMOVE EX. GREASE TRAP & ASSOCIATED COMPONENTS. / m \ T ;’ w )}L : CP T —— —0==es g YI6 /a‘ 46590 / INV OUT=271' - INV IN 24" RCP=10.05' h ~ ~ ™ INV IN 24" RCP=11.36' EP 24 O ?OQ}&
REMOVE EX. SIGN & ASSOCIATED COMPONENTS. AC—-ACRE(S) 1 D \ INV OUT=9.78' S / INV IN 24" RCP=11.43' INV: 14 40? "'lzl'l,, CRP\\i\‘I‘\\\\‘\
REMOVE EX. LIGHT/POWER POLES & ASSOCIATED COMPONENTS. ggg: gﬁgﬁEEBFALCLU SéJAL ! 1 14 S / /INV OUT=11.14" : gT L
[e] REMOVE EX. BASKETBALL GOALS & ASSOCIATED COMPONENTS. CB—CATCH BASIN ] i A ~ i y Vit
REMOVE EX. INLETS CONC—CONCRETE ‘ 1. e RCP / 0 e PRELIMINARY SET
REMOVE EX. SSMH AND SEWER PIPE IN ACCORDANCE WITH ALL APPLICABLE CITY, DB:;SE"DP UBTSSKPO'NT : Ao [l ik EFL ,,,,,,,,,,,,,,,,,,,,,,,, ettt e e oo o P
o oouperes 4066 BoTcohige, | - 7T L
. | il _ S 2 % % @
REMOVE EX. WATER METER IN ACCORDANCE WITH LOCAL UTILITY'S REQTS. e STING CONCRETE MONUMENT ‘ If;\l L CP T 5 ‘ EP (e, —— 6'PVC 6 PC - SSMHy . Ty,
EIR-EXISTING IRON REBAR # ’ / ] N —
EOP—EDGE OF PAVEMENT c' ’ . o Ssco —*—\*—'-._\@ - i
ADDITIONAL NOTES EP—END OF PIPE ! < - O BASKerg, 5 1 %
FH—FIRE HYDRANT : 5 s Gog, L @
1. ALL GENERAL NOTES, ABBREVIATIONS, SYMBOLS, AND OTHER INFORMATION INDICATED F/O—FIBER OPTIC [ | - [9:, CONC | £p ——— e
ON THE INDEX SHEET SHALL APPLY TO THIS PLAN. GL—GROUND LIGHT | | i (PICNIC) EST
2. ALL ELEVATIONS SHOWN ARE IN REFERENCE TO THE BENCHMARK AND MUST BE VERIFIED CT—GREASE TRAP r ; : . / ROOMS
BY THE GENERAL CONTRACTOR WITH THE SURVEYOR OF RECORD PRIOR TO BEGINNING GV-GAS VALVE L ; /
CONSTRUCTION. BENCHMARK IS A GEODETIC MONUMENT NCGS "SCHOOL" LOCATED IN CW—GUY WIRE INV: 11 45, ‘ v /
THE SOUTHWEST CORNER OF THE SITE WITH COORDINATES N-780,027.7496 (F) P :
E-2,683,124.1225 (F) AND AN ELEVATION OF 16.73' (F) (F)-FIELD MEASUREMENT. INV=INVERT r b j w
3. THESE PLANS INDICATE THE MAJOR DEMOLITION COMPONENTS TO BE REMOVED AND/OR, LP—LIGHT POLE b ‘ E -
RELOCATED. HOWEVER, THE CONTRACTOR SHALL DEMOLISH AND/OR RELOCATE ALL 0/HE-OVERHEAD ELECTRIC L ! Yi11 BASkerg —
MISCELLANEOUS COMPONENTS NOT SPECIFICALLY INDICATED ON THESE PLANS TO PB—PLAT BOOK | ; Rilis1y GoaL ALL _
PROVIDE A CLEAN SITE FOR THE INSTALLATION OF THE NEW IMPROVEMENTS. PP—POWER POLE ~ | / : Iy OUT'OZ' O - _
4. CONTRACTOR SHALL BE RESPONSIBLE FOR INSTALLING AND MAINTAINING TREE ! ; =19 a4,
PROTECTION FENCING AROUND ALL "AT-RISK" TREES WITHIN THE VICINITY OF THE RCP-REINFORCED CONCRETE PIPE ’ /| R czj | o~ \12'37 _ ~ o -
CONSTRUCTION ACTIVITY WHETHER SPECIFICALLY INDICATED ON THE PLANS OR NOT. R/W-RIGHT OF WAY | 2 | f | \
TREE PROTECTION FENCING SHALL BE INSTALLED PRIOR TO BEGINNING ANY SDMH—STORM DRAIN MANHOLE < L i ™~ \ 7\ S
CONSTRUCTION OR OTHER DEVELOPMENT ACTIVITIES, AND SHALL BE MAINTAINED AT ALL SF-SQUARE FEET g | = : ~
TIMES THROUGHOUT THE DURATION OF THE PROJECT UNTIL FINAL SITE INSPECTION. SSMH—SANITARY SEWER MANHOLE ‘ 5 1= © ‘ > ™~
REFER TO CONSTRUCTION PLAN DETAIL SHEETS FOR TREE PROTECTION DETAIL(S). SSCO—SANITARY SEWER CLEANOUT T~ T | \ o / P \ ~
5. CONTRACTOR SHALL USE EXTREME CARE IN THE VICINITY OF EXISTING TREES THAT ARE TF—TRANSFORMER ] | = e o f Tz \ \ z // P \ \ \\ S GLA)/ —
TO REMAIN WITHIN THE PARKING IMPROVEMENTS. CONTRACTOR SHALL UTILIZE P | * ~ o —
CONSTRUCTION AND PROTECTION PRACTICES THAT WILL REDUCE THE POSSIBILITY OF U/G SD-UNDERGROUND STORM DRAIN | L= \ I \ S // / g g \ > > ( Rounp ) - - 7
DAMAGE TO THE ROOT SYSTEM, TRUNK, BRANCHES, AND OTHER SENSITIVE AREAS. \%G WSASTEENS/ES\?;OUND SANITARY SEWER } L/é’ Lo | | 5 Tle | \‘ S / g ~ - o P P P - \ \\ ~ ~ e -
WM=WATER METER ! l! \ 2 \ 2 / L | 2 | \ S R \ / A —
K YI=YARD INLET j ] b ; = | m / L1 \ ~ - _
o ] | @ g , g v \ N - R 7
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STORM STRUCTURE TABLE } / ' n
STRUCTURE  RIM  INVIN SIZE FROM INVOUT SIZE TO } / 3 EXSCHOOL BLDG LLl :
YI1 14.00' 10.98' |15"RCP | FES1
Y12 14.70' 11.53' |18"RCP | OFFSITE / | w u
CB1 16.58' | 10.94" | 18'RCP | CB2 | 10.83' |18"RCP | FES2 T / ! o
CB2 16.55' 12.71"  |18'RCP | CB1 / P o _ m
YI3 15.45' 13.52'  |15"RCP | SDMH1 I ! / ~ - 1 n
SDMH1 1647 |12.86'" | 15'RCP YI3 12.79' |15"RCP | CB3 | / . %"{3 N
CB3 16.56' | 1297 | 15"RCP | FES3 | 1247 |15"RCP | CB4 /r L o = Z z
12.61' 15"RCP | SDMH1 / . o) \ < -
CB4 17.33' | 11.37" | 15"RCP | CB3 11.29' |42'RCP | 77? /"9 I i & o % \ ° ]
1145 | 42'RCP | CB7 y /{ / ZIN A
CB6 18.06' | 14.14' | 15"RCP | FES5 | 13.90' [18"RCP | CB7 I / INV: 11 74, / % Jrs
I . \
1391 | 18'RCP_| CB5 /o 2]t \ e \ >= 0. <
CB7 18.12° [ 1350' [ 18'RCP | CB6 | 13.25' |[42'RCP | CB4 I // | N ~—__ CONC o \ (= =
13.56' | 30"RCP | CB8 / 3 e —— e — — — R e \ z —
13.50' 42"RCP CB9 I / INV-' 1 63 ASPHALT / \\ P e \L - z S
CB8 | 18.28 13.82  [30'RCP | CB7 / | / . — ) 2
CBY | 18.38 | 1366 | 42RCP | CBI0 | 1366 |42RCP | CB7 r / | / o o o -
CB10 18.78' | 13.71' 30"RCP | CB11 13.68' |42"RCP | CB9 / N ASPHALT \ // L 0 o
CB11 19.08' 1386 |30'RCP | CB10 t/ / | b — o N I N \ . ( h
CB12 19.57" | 15.37" 15"RCP | FES6 15.16' [18'RCP | CB13 , S B~ — ® | e \ | = \\ z T
CB13 19.77" | 1410 | 18"RCP | CB12 / I / ‘ / Lp :¢: | ] - \\ — P ;:eg\gu’& ~ - \ - \ =
CB14 20.46' 16.08' |18"RCP | CB15 / ° N / %»3 RN ) f N }/ '{'m\\‘ \ e~ \\ \ o g
CB15 20.52' | 14.92" | 18"RCP | CB14 / T I~ / L , \ Y7 S \ \ \ P z
Y4 | 1745 [ 1584 | 12PVC | BLDG | 1572 | §'PVC | DITCH < 3 S ) 55 & 8 & A & O IR <N . \ \ — =
Y15 14.50' 9.57" | 24'RCP YI6 9.55' |24"RCP | DITCH / / i / / / N Lp o '= ::;‘”o“gg \ oz \ \ \ G -~
oL _ =) |- R iE | | \ =2 L £
YI6 14.16' 9.79' 24"RCP YI7 9.77" |24'RCP | YI5 / S s ASPHALT \\ i oS S ;g‘g"%"\gg \ ,:’ \\ \ — oy
1220 | 'PVC | SCHOOL / ] i & N A / ~ \ - - ) =
1241 | 8'PVC | OFFSITE / | ~ . AN NN [ N N 75 o
YI7 13.68' | 10.05" | 24"RCP |YI6 10.05" [24'RCP | YIB |# // i ' . v N \ / | :';’yﬁe‘: / | N o =
11.97° [ 12'PVC_ [ SCHOOL Y i \ > \ 1’\ / R | N - <L >
YI8 12.89' | 9.93' 24"RCP Y19 9.71" |24"RCP | YI7 / ’ | p A6 — < & \ ‘%ﬁé / | ~o S ; —d
1145 | 6'PVC_|SCHOOL / ,' % \ CT Y | I o-
11.23' 8"PVC | SCHOOL [ ’,r’ TREE AREA | Lk | -
Y19 1299 [ 1114 2§IFI;VCCP Y1 | 978" [24'RCP| YB [ / \ — ; | /\ ENERGY
10.05' " Y110 | T T e —
| e | 2 STAR
Y10 1426' | 11.36' | 24'RCP | EP3 11.14" |24'RCP | YI9 | GL ,. N % ‘
1143 | 24'RCP | EP4 f j //é SIBN- ) &3 & ot} PARTNER
YI11 14.02' 12.31" | 8"PVC Y19 [ f JLA NDS\(;;\} _____ R T N 2 N P \__\__ﬁ%
#-STRUCTURE FULL OF WATER. UNABLE TO DETERMINE PIPE INVERTS. N 4 / EARER W Ny AT -
ELEVATION SHOWN IS BOTTOM OF BOX ’ i / }ﬁ\ NN
il \\‘\‘\ N
// \\\\\t\ \ o 1 "
’ s / N 3272 647§ 25'W - N78°4625'E 215.00
e /3 R A
L S (oo
BOUNDARY LINE TABLE £8 / S~ MARK
LINE BEARING DISTANCE @ &‘7‘7 J ! ! N | US HWY 64 EAST \
140" Ces SCHo0L" ] e - ) \ o ! ISSUE DATE: _ 08/01/2022
1| S53TM249E | 677 Nl / | PUBLIC R/W VARIES - T A
L2 N78°46'25"E 60.00' E-2,683,124.1225 (F) / 7 %, 1 CB2 | e s L P B11 PROJECT #: 22008
oA ATAEN ; ELEV-16.73' (F) # % | R [ e |
I_3 N1 9 44 15 E 58.31 (F)-FIELD MEASUREMENT / // Qs\ w‘ llﬂﬂl]ﬂ]]m e - \ @MIH]]M Mwm CAD TECH ”_B
L4 S49°53'10"E 32.02' é o B i kb N - BOC CHECKED BY: FDC
L5 N78°46'25"E 60.00' U o OO SO AV —— - /;Y% e e e e e e e e e e e e e N T T T /e
o9 I0" . FES UN, © 2022 Sfl+a Architects, PA
L6 N27°26'00"E 32.02 SEWER STRUCTURE TABLE 1365 DETERETO i FH All Rights R d
L7 N80°23'43"E 84.60' NE ights Reserve
SAmTiom , STRUCTURE RIM  INVIN FROM SIZE INVOUT  SIZE TO
L8 S08°3047"E 80.10 SSMA1 | 1526 | 639° | SSMH3 [6'PVC | 6.31' |6'PVC | OFFSITE}
7.21' SSMH2 | 6"PVC
SSMH2 19.19' 9.02' 6"PVC | SSMHT |+
SSMH3 | 1322 | 739 | SSMH4 | 6'PVC | 7.34 | 6'PVC | SSMHT |» DEMOLITION PLAN
9.29 SCHOOL | 6"PVC
SSMH4 14.94'" | 13.28' |RROOMS | 6"PVC | 13.26' 6"PVC | SSMH3
*FULL OF WATER
/1Y DEMOLITION NOTES /"2 N _DEMOLITION PLAN AN '\. (:_1 OO
\C100] noTToSCALE \C100/] 1=50 @
© 2022 Crawford Design Company, All Rights Reserved. All drawings, specifications and designs prepared by Crawford Design Company are instruments of service and shall remain the property of Crawford Design Company. The Owner or any other parties shall not use the work on this or any project except by a proper agreement and appropriate compensation.
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EROSION CONTROL NOTES o 75 /
~
% INSTALL TEMP. GRAVEL CONSTRUCTION ENTRANCE, SEE SHT. C-500, #5. ~ /
INSTALL TEMP. SILT FENCE W/ STRAW WATTLE OUTLETS, SEE SHT. S o~ /
C-500, #7. — O\ N
(3) INSTALL TEMP. SED. TRAP, SEE SHT. C-500, #10 & #11. — ~ /
(4 INSTALL TEMP. DIV. BERM, SEE SHT. C-500, #6. / LEGEND \ SO ~ /
(57 INSTALL TEMP. INLET PROTECTION, SEE SHT. C-500, #8. —_— \ ™ 7 O ?OQ‘\\Qs
(& INSTALL TEMP. ROCK PIPE INLET PROTECTION, SEE SHT. C-500, #9. AC—ACRE(S) / | Wtry, CRAN S
BBG—BASKETBALL GOAL s ™~ T
BOC—BACK OF CURB \ — / g
C8-CATCH BASN 20 201 901 201 201 10OR 001 001 201 201 CD SET
CP—COMPUTED POINT :7‘SD7‘7‘SD””SD‘*‘*SD***‘SD*-*-SD77-75D-———ngff—SDf_fst,,_,
DEMOLITION EROSION CONTROL SCHEDULE DB-DEED BOOK ~ SD == =mSD -~ ==/ Sh~=—=SD—~--SD—---5p-
(DMPS)—DUMPSTERS 5 e v e
1. OBTAIN ALL NECESSARY PERMITS AND APPROVALS AND HOLD ECM—EXISTING CONCRETE MONUMENT TS eS e 6"PVC — SSMH
~>~S——m—gmme 6"PVC _— 4~ \
PRE-CONSTRUCTION CONFERENCE. EIP—EXISTING IRON PIPE | ] ‘S----s---_®\_s_\_\ . — 1 \
2. INSTALL GRAVEL CONSTRUCTION ENTRANCE. EIR-EXISTING IRON REBAR | ! F Rt SN DA ! \ — — 15—
3. INSTALL SEDIMENT FENCE WITH STRAW WATTLE OUTLETS. EOPCRDOE OF PAVEMENT ‘ e Ssco 1 TS TS N, T — — — — =
4. INSTALL INLET PROTECTION. _rRE vDantT i 83 —— ‘6} 2
5. INSTALL TEMPORARY SEDIMENT TRAPS AND DIVERSION BERMS AS AREAS ARE F/O—FIBER OPTIC 5 ! / ll CONC S 1] L= < |
BEING CLEARED AND GRUBBED. CL—GROUND LIGHT ' i TEMP. SED. TRAP 3 (PICNIC) / P REST
6. CLEAR AND GRUB THE SITE WITHIN THE LIMITS OF CONSTRUCTION. GT—GREASE TRAP ; / N é I8 D / ROOMS %,
7. APPLY TEMPORARY SEEDING TO ALL DISTURBED AREAS. GV-GAS VALVE | 5 W XOoX ' 4 \
8. REMOVE TEMPORARY MEASURES UPON APPROVAL BY NCDEQ GW-GUY WIRE - E'i EIR LENGTH: 12 / EN
INV—INVERT | / m
- i N ~
Q LP-LIGHT POLE —
DEMOLITON NOTES 0/HE—OVERHEAD ELECTRIC 5 | H :' """ H -w\ o - \ it —0 80— P . ECAN
DEMOLISH EX. BLDG. & ASSOCIATED COMPONENTS. PB—PLAT BOOK P : / - - \ \ O 5 s —@_80 R //
DEMOLISH EX. CONCRETE & ASSOCIATED COMPONENTS. PP—POWER POLE | ’ g - - - - ~— - = BASK — a0 N
RCP—REINFORCED CONCRETE PIPE /| = E ASKET — ——
DEMOLISH EX. ASPHALT & ASSOCIATED COMPONENTS. ~N / o GoaL ALL - 8 e
REMOVE EX. TRANSFORMER, COORDINATE WITH APPROPRIATE UTILITY R/W-RIGHT OF WAY s | L ) \ o 8‘7\ — \ //
REMOVE EX. SS CLEANOUT IN ACCORDANCE WITH ALL APPLICABLE CITY, STATE AND SDMH=STORM DRAIN MANHOLE & | = [ B — 5
COUNTY REGULATIONS. SF-SQUARE FEET | 5 | [ = | \-; _— P =] -
[6] REMOVE EX. GREASE TRAP & ASSOCIATED COMPONENTS. 33?52,’35.';?5? gEE\‘//VvERR gﬁéﬁ%& | Z ) N ; ig | [ | _— \ ? -
REMOVE EX. SIGN & ASSOCIATED COMPONENTS. TF~TRANSFORMER = ‘f SANNE \ $E /}( — - A T~ —
REMOVE EX. LIGHT/POWER POLES & ASSOCIATED COMPONENTS. U/G SD-UNDERGROUND STORM DRAIN s | {' | ‘[ S ! - T — . — - \ — —
[6] REMOVE EX. BASKETBALL GOALS & ASSOCIATED COMPONENTS. \% EWSASTELRJN\?/ELR\(/;;OUND SANITARY SEWER 2 | / ’f L é, N S | P - - Loe————LoC _—
REMOVE EX. INLETS WM=WATER METER ! f | J/ \ 2 i N\ 06— Loc— Lo¢ > .
REMOVE EX. SSMH AND SEWER PIPE IN ACCORDANCE WITH ALL APPLICABLE CITY, K YI=YARD INLET j | I \ g B e /f71 —
STATE AND COUNTY REGULATIONS. | \ ( 2 o : — _—
REMOVE EX. STORM PIPES | J f / == e T — /8 _ \ \
REMOVE EX. WATER METER IN ACCORDANCE WITH LOCAL UTILITY'S REQTS. 5 | : | / =T - / - 7 —
DEMOLISH PLAYGROUND. COORDINATE W/ OWNER FOR ANY SALVAGE ITEMS. | | | ! =3 - —
REMOVE LANDSCAPING & ASSOCIATED COMPONENTS. | " } / @ 5‘2/: L g
| l | { i o
/ \ | : T | > j g S
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From: delcrawford@crawforddsn.com <delcrawford@crawforddsn.com>
Sent: Monday, December 19, 2022 6:56 PM

To: 'James Rice' <jrice@firstfloor.biz>

Cc: Michael Konieczka <Mkonieczka@metconus.com>

Subject: RE: Erosion Control

This message has originated from an External Source. Please use proper judgment and caution when opening attachments, clicking
links, or responding to this email.

Attached.

Cc: Michael Konieczka (Mkonleczka@metconus com) <mkonieczka@metconus.com>
Subject: FW: Erosion Control
Importance: High

Del,

Can you please send me a copy of the EC plan to share with Metcon?

| believe you sent hardcopies to Curtis for the application, but | do not recall getting an email with the finished drawing.
Thank you!

James

From: Michael Konieczka <Mkonieczka@metconus.com>

Sent: Monday, December 19, 2022 4:47 PM

To: James Rice <jrice@firstfloor.biz>

Cc: Manuel Oseguera <Moseguera@metconus.com>; Elijah Freeland <efreeland@metconus.com>; Michael Konieczka
<Mkonieczka@metconus.com>; Jay Patel <jpatel@metconus.com>

Subject: Erosion Control

Importance: High
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MOseguera
Highlight
Sent: Monday, December 19, 2022 4:49 PM 

MOseguera
Cloud


James,

Please send us a copy of the Erosion Control Plan so we can share it with the demo contractor tomorrow
during our descoping meeting.

Thank you

Michael J. Konieczka | Project Executive

Metcon, Inc. | 3050 Hammond Business Place, Suite 121 | Raleigh, NC 27603
office 919.322 2220 | mobile 919.500.0302 |email:mkonieczka@metconus.com
website | linkedin | twitter | instagram

PEMBROKE | RALEIGH | FAYETTEVILLE | CHARLOTTE
BUILDINGS & IRFRASTRUCTURS MYRTLE BEACH | COLUMBIA | NATIONAL HARBOR

Join Our Team! Build Your Career with Metcon.
http://metconus.com/careers/

IMPORTANT: This e-mail message is intended solely for the individual or individuals to whom it is addressed. It may
contain confidential information. If the reader of this message is not the intended recipient, you are requested not to
read, copy or distribute it or any of the information it contains. Please delete it immediately and notify us by return e-
mail or by telephone (910) 521-8013.
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metcon

January 31, 2023

James Rice

SfL+a Architect

333 Fayetteville Street, Suite 225
Raleigh, NC 27601

RE: New Washington PK-12 School-[RFI-001]
James,

Here with in please find Proposal for Change Request #2. This change order pertains to
the response that was given in RFI#1, which is to demo existing pine trees. This cost
shall be charged to the Owner.

The total cost of $11,277.47 shall be charged to the Owner.

Please feel free to contact me with any questions or comments.

CORPORATE
763 Comtech Drive
P.O Box 1149
Pembroke, NC 28372
Phone: 910.521.8013
Fax:  910.521.8014

Respectfully,
FAYETTEVILLE
110 Anderson St. .
Fayetteville, NC 28301 Elijah Freeland

Phone: 910.849.4197 Project Manager‘

RALEIGH CC: Mike Konieczka

3050 Hammond Business Place,
Suite 121

Raleigh, NC 27603

Phone: 919.322.2220

Fax:  919.322.2222

CHARLOTTE/COLUMBIA
2401 Whitehall Park Dr., Ste. 650
Charlotte, NC 28273
Phone: 980.209.9680
Fax:  980.209.9698

NATIONAL HARBOR
6170 Oxon Hill Rd. Suite 210
Oxon Hill, Maryland 20745
Phone: 301.276.0123
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Proposal For Change Request Form

Project: New Washington PK-12 School Proposal #: 2
Contract:  Phase 1 Project #:
Contractor: Metcon Contractor #: N/A

Description of Change:
This change order is for demoing 20 pine trees per the direction of RFI#1.

Materials (Attach list with Qty, Item, Unit $, Unit mh, Total mh, OT mh Total $) SUBTOTALS
1. Total Direct Cost of Materials S -
2. Overhead & Profit on Item 1. S -

(15% maximum, includes small tools & consumables)

3. Sales Tax (6.75%) S -
4. Shipping & Transportation S - S -
Labor
5. Total Manhours: 0 MH @ 0 /hr. S -
6. Overhead & Profit on Item 5 S -
(0% maximum on straight labor cost, not premium portion)
(O&P includes supervisor's time)
7. Payroll Taxes & Ins. (Labor Burden) 0.00% S -
Equipment Rental (include quotes and pick-up/delivery tickets)
8. Equipment Rental S -
9. Overhead & Profit on Item 8 S - S -
(0% maximum)
Subcontractors (Include quotes with material & equipment backup)
10. Subcontractors S 10,500.00
11. Overhead & Profit on Item 10. S - S 10,500.00
(0% maximum)
Subtotal of Proposal S 10,500.00
13. 5% OH&P 5.00% $ 525.00
12. Bonds (% of subtotal of proposal) Refer. to 7.6 in contract. 1.250% S 137.81
13. Insureance 1.040% S 114.66
TOTAL OF CHANGE PROPOSAL S 11,277.47

Time Extension Requests: 0 day(s) Schedule Activity # Affected: Demo

The Contractor agrees to perform the work outlined in this change proposal for the amount specified above and in
accordance with the Contract documents if the work is authorized by the Owner.

Contractor's Signature: gWM Date: 1.30.23

Approval Recommended by Design Consultant: Date:

Owner's Representative Approval: Date:

BOCC Package 4.18.23 - Page 036



TRIFECTA

4501 Preslyn Drive
Raleigh, NC 27615

919-900-0067
www.trifectainc.com

CONTRACT CHANGE ORDER

1. FROM: (CONTRACTOR)
Trifecta Services Company
6120 Brookshire Blvd
Suite T

Charlotte, NC 28216

2. CONTRACT INFORMATION: 3. CHANGE No.
Washington County Schools 1
Pines Elementary School

3177 US-64

Plymouth, NC 27962

4. TO: (CLIENT)
MetCon

763 Comtech Drive
PO Box 1149
Pembroke, NC 28372
910-521-8013

5. DESCRIPTION OF WORK AND PROJECT LOCATION
Removal of 20 Large Pine Trees, inclujding stumps, along Hwy 64

6. DESCRIPTION OF CHANGE:
Removal of 20 Large pine trees, originally pianned to stay, out by hwy 64. includes stump removal.

IMATERIAL

| X PROPOSAL/SCOPE OF WORK - CHANGE IN CONTRACT

(ATTACH ADDITIONAL SHEETS AS NECESSARY}

CALENDAR DAYS INCREASE:

* None To Date
THROUGH CHANGE No.:

PREVIOUS CONTRACT AMOUNT:

SCHEDULE OF

— X |INCREASE
$10,500.00

CHANGED CONTRACT QUANTITIES AND UNIT PRICES

| DECREASE

REVISED CONTRACT AMOUNT:
$10,500.00

ITEM
NOQ.

DESCRIPTION

TOTAL
QUANTITY

UNIT
PRICE

TOTAL
AMOUNT

01 Tree Removal

20 500.00 [ 10,000.00

02 Mark-Up 5%

1

3| o

500.00 | § 500.00

03

04

05

06

07

08

ewlen
vadho)
'

09

A7)

TOTAL

$10,500.00

EXCEPT AS HEREIN MODIFIED, ALL TERMS AND CONDITIONS OF SAID CONTRACT AS HERETOFORE MODIFIED REMAIN UNCHANGED AND IN
FULL FORCE AND EFFECT. IT IS UNDERSTOOD AND AGREED BY THE PARTIES HERETQ THAT THE FOREGOING CHANGE IN CONTQET
AMOUNT CONSTITUTES A MUTUAL ACCORD AND SATISFACTION FOR ALL CHANGES IN THE CONTRACT AS SET FORTH IN TH IS'C' NGE ORDER

THE FOREGOING MODIFICATION IS HERE BY ACCEPTED:

THE FOREGOING MODIFICATION 1S HERE/B"\_‘ ACCEP‘fED‘

(CLIENT): MetCon (CONTRACTOR): Trifecta Servic /s Comg&ny /
1714 7Y
BY: BY 7 F .
TITLE: DATE: TITLE: Raleigh BrandH ! Manager__ / DATE: January 30, 2023
NOTE: SIGN AND RETURN ORIGINAL AND COPIES: RETAIN ONE COFY FOR YWR FILE
BOCGRagkasridr k3 fdstB99 Rdes

Change Order Submittai




High Water Mark

Tom Hughes

148 Old Roper Road Loop Plymouth NC 27962
Phone 252.339.2133
info@highwatermark.us

TO
TRIFECTA
ATTN: LARRY CRICKMORE

Estimate

ESTIMATE #1
DATE: JANUARY 30, 2023

Description

Total

Former Pines Elementary Demolition
3177 U.S. 64, Plymouth, 27962, NC

Removal of 20 +/- trees on side of property by field

Job would include cutting down trees and removal of trees and
stumps

20 Trees @ $500.00 Each

Total

$10,000.00

Thank you for your business!
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Status

To

Date Initiated
Location

Cost Impact
Spec Section
Drawing Number
Linked Drawings
Received From

Copies To

Activity

Question

Closed on 01/18/23

James Frye (Frye Fence Company, Inc.)
Manuel Oseguera (Metcon, Inc.)

Jan 13, 2023

N/A

C-100

Larry Crickmore (Trifecta Services Company)

etcon - R eig Operations
3050 Hammond Business Place, Suite 121
Raleigh, North Carolina 27603
P: (919) 322-2220
F: (919) 322-2222

From

Due Date
Project Stage
Schedule Impact
Cost Code

Reference

Elijah Freeland (Metcon, Inc.), Manuel Oseguera (Metcon, Inc.)

Project: 2022061 W shington County School
3177 US 64
Plymouth, North Carolina 27962

RFI #1: WCS - Tree Location

Manuel Oseguera (Metcon, Inc.)
763 Comtech Drive
Pembroke, North Carolina 28372

Jan 16, 2023
Course of Construction

Yes (Unknown)

C-100

Question from Manuel Oseguera Metcon, Inc. on Friday, Jan 13, 2023 at 02:51 PM EST

Email sent by first floor on 11-28-23 had areas marked where tre s were to stay, but drawing C-100 has detail #15 that
specifies to get rid off these trees. Please see attachments and provide direction for Metcon.

Thank you,
Manuel Oseguera

Attachments

WCS - Erosion Control Drawing C-100.pdf, RE Washington County School - RFI Log.msg

Awaiting an Official Response

Metcon - Raleigh Operations

Page 1 of 1

BOCRTBIRIGE 498 35 2823063 PM EST



PLYMOUTH, N.C.

VICINITY MAP (NTS)

EROSION CONTROL NOTES

8

(3)
(4)
(5)
(6)

e

INSTALL TEMP. GRAVEL CONSTRUCTION ENTRANCE, SEE SHT. C-500, #5.
INSTALL TEMP. SILT FENCE W/ STRAW WATTLE OUTLETS, SEE SHT.

C-500, #7.

INSTALL TEMP. SED. TRAP, SEE SHT. C-500, #10 & #11.
INSTALL TEMP. DIV. BERM, SEE SHT. C-500, #6.

INSTALL TEMP. INLET PROTECTION, SEE SHT. C-500, #8.
INSTALL TEMP. ROCK PIPE INLET PROTECTION, SEE SHT. C-500, #9.

DEMOLITION EROSION CONTROL SCHEDULE

1.

ahwh

® N

DEMOLITON NOTES

DEMOLISH EX. BLDG. & ASSOCIATED COMPONENTS.

DEMOLISH EX. CONCRETE & ASSOCIATED COMPONENTS.

DEMOLISH EX. ASPHALT & ASSOCIATED COMPONENTS.

REMOVE EX. TRANSFORMER, COORDINATE WITH APPROPRIATE UTILITY
REMOVE EX. SS CLEANOUT IN ACCORDANCE WITH ALL APPLICABLE CITY, STATE AND
COUNTY REGULATIONS.
REMOVE EX. GREASE TRAP & ASSOCIATED COMPONENTS.

REMOVE EX. SIGN & ASSOCIATED COMPONENTS.

| 2|y

BIE BEEEERIE

El

&

1.

2.

OBTAIN ALL NECESSARY PERMITS AND APPROVALS AND HOLD
PRE-CONSTRUCTION CONFERENCE.
INSTALL GRAVEL CONSTRUCTION ENTRANCE.
INSTALL SEDIMENT FENCE WITH STRAW WATTLE OUTLETS.
INSTALL INLET PROTECTION.
INSTALL TEMPORARY SEDIMENT TRAPS AND DIVERSION BERMS AS AREAS ARE
BEING CLEARED AND GRUBBED.
CLEAR AND GRUB THE SITE WITHIN THE LIMITS OF CONSTRUCTION.
APPLY TEMPORARY SEEDING TO ALL DISTURBED AREAS.

REMOVE TEMPORARY MEASURES UPON APPROVAL BY NCDEQ

-

LEGEND

AC—ACRE(S)
BBG—BASKETBALL GOAL s
BOC-BACK OF CURB
CB—CATCH BASIN
CONC—-CONCRETE
CP—COMPUTED POINT
DB-DEED BOOK
(DMPS)-DUMPSTERS 5
ECM—EXISTING CONCRETE MONUMENT
EIP-EXISTING IRON PIPE
EIR-EXISTING IRON REBAR :
EOP—EDGE OF PAVEMENT ’
EP—END OF PIPE |
FH—FIRE HYDRANT :
F/O-FIBER OPTIC s
GL—GROUND LIGHT |
GT—GREASE TRAP |
GV—GAS VALVE |
GW-GUY WIRE
INV—INVERT |
LP—LIGHT POLE 5 :
0/HE-OVERHEAD ELECTRIC !
|
|
|

—_—

PB—PLAT BOOK
PP—POWER POLE -
RCP—REINFORCED CONCRETE PIPE
R/W-RIGHT OF WAY |
SDMH—STORM DRAIN MANHOLE s’

SF—SQUARE FEET /
SSMH—SANITARY SEWER MANHOLE
SSCO—SANITARY SEWER CLEANOUT |
TF—~TRANSFORMER

—

WY JI7and .02)

¥164

S% AMH ON

ADDITIONAL NOTES

4. CONTRACTOR SHALL BE RESPONSIBLE FOR INSTALLING AND MAINTAINING

REMOVE EX. LIGHT/POWER POLES & ASSOCIATED COMPONENTS.
REMOVE EX. BASKETBALL GOALS & ASSOCIATED COMPONENTS.

REMOVE EX. INLETS
REMOVE EX. SSMH AND SEWER PIPE IN ACCORDANCE WITH ALL APPLICABLE CITY,
STATE AND COUNTY REGULATIONS.
REMOVE EX. STORM PIPES
REMOVE EX. WATER METER IN ACCORDANCE WITH LOCAL UTILITY'S REQTS.
S TSRC . A R hVAGE ITEMS.

PRATYGROWUND QORINNA MO N ORNATKSA

DEVIQ) I

REMOVE LANDSCAPING & ASSOCIATED COMPONENTS.

ALL GENERAL NOTES, ABBREVIATIONS, SYMBOLS, AND OTHER INFORMATION
INDICATED ON THE INDEX SHEET SHALL APPLY TO THIS PLAN.
ALL ELEVATIONS SHOWN ARE IN REFERENCE TO THE BENCHMARK AND MUST
BE VERIFIED BY THE GENERAL CONTRACTOR WITH THE SURVEYOR OF
RECORD PRIOR TO BEGINNING CONSTRUCTION. BENCHMARK IS A GEODETIC
MONUMENT NCGS "SCHOOL" LOCATED IN THE SOUTHWEST CORNER OF THE
SITE WITH COORDINATES N-780,027.7496 (F) E-2,683,124.1225 (F) AND AN
ELEVATION OF 16.73' (F) (F)-FIELD MEASUREMENT.
THESE PLANS INDICATE THE MAJOR DEMOLITION COMPONENTS TO BE
REMOVED AND/OR, RELOCATED. HOWEVER, THE CONTRACTOR SHALL
DEMOLISH AND/OR RELOCATE ALL MISCELLANEOUS COMPONENTS NOT
SPECIFICALLY INDICATED ON THESE PLANS TO PROVIDE A CLEAN SITE FOR
THE INSTALLATION OF THE NEW IMPROVEMENTS.

TREE PROTECTION FENCING AROUND ALL "AT-RISK" TREES WITHIN THE
VICINITY OF THE CONSTRUCTION ACTIVITY WHETHER SPECIFICALLY
INDICATED ON THE PLANS OR NOT. TREE PROTECTION FENCING SHALL BE
INSTALLED PRIOR TO BEGINNING ANY CONSTRUCTION OR OTHER
DEVELOPMENT ACTIVITIES, AND SHALL BE MAINTAINED AT ALL TIMES

REFER TO CONSTRUCTION PLAN DETAIL SHEETS FOR TREE PROTECTION
DETAIL(S).

WV—-WATER VALVE

THROUGHOUT THE DURATION OF THE PROJECT UNTIL FINAL SITE INSPECTION.

WM-WATER METER

K YI=YARD INLET

U/G SD—UNDERGROUND STORM DRAIN
U/G SS—UNDERGROUND SANITARY SEWER s
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DocuSign Envelope ID: FE9B280D-2F62-4D46-A169-47968C85ACEOQ

CFS NC-075 30°53'18"E
147.21°

\ \ NORT
CERTIFICATE OF SURVEY AND ACCURACY ( CERTIFICATE OF GPS ACCURACY f NOTES \ H
1. AREA COMPUTED BY COORDINATES.
2. ALL DISTANCES ARE HORIZONTAL GROUND.
|, MICHAEL J. ADAMS, CERTIFY THAT THIS PLAT WAS I, MICHAEL J. ADAMS, CERTIFY THAT THE CONTROL FOR THIS SURVEY WAS 5. GEODETIC MONUMENTS LOCATED WITHIN 2000° ARE SHOWN HEREON
DRAWN UNDER MY SUPERVISION FROM AN ACTUAL SURVEY MADE ESTABLISHED FROM AN ACTUAL GPS SURVEY UNDER MY SUPERVISION. THIS 4. SURVEY LIMITS ARE NOT LOCATED IN A 100 YEAR FLOOD HAZARD ) =
UNDER MY SUPERVISION (DEED DESCRIPTION RECORDED IN PLAT GPS SURVEY WAS PERFORMED TO C—211 FGCC SPECIFICATIONS USING RTK ’ 8%
CABINET 1 SLIDE 136; THAT THE BOUNDARIES NOT SURVEYED ARE GPS WITH VRS FIELD PROCEDURES. THE COORDINATES WERE OBTAINED AREA PER FEMA FIRM 3720678800 K, DATED FEBRUARY 4, 2009 ‘ s
CLEARLY INDICATED AS DRAWN FROM INFORMATION FOUND IN PLAT THROUGH A GRID TO GROUND ADJUSTMENT USING THE COMBINED SCALE 5. ALL ELEVATIONS SHOWN ARE TRUE AND TIED TO GRID. | 6§
CABINET 1, SLIDE 136 AND DEED BOOK 162, PAGE 227; THAT THE RATIO FACTOR OF 0.99983623. THIS SURVEY WAS PERFORMED BETWEEN ALL ELEVATIONS AND COORDINATES SHOWN HEREON WERE OBTAINED \ 2
OF PRECISION CALCULATED IS GREATER THAN 1:10,000; THAT THIS MAY 18-MAY 20,2022 USING A SPECTRA SP—80 RECEIVER. USING GPS EQUIPMENT UTILIZIING THE NC VRS NETWORK. \
WITNESS MY ORIGINAL SIGNATURE, REGISTRATION NUMBER AND OFFICIAL 7. NCDOT RW AND EASMENT INFORMATION TAKEN FROM NCDOT |
SEAL THIS 8TH DAY OF JUNE, 2022. ) _ DocuSigned by: PLANS. PROJECT REF# R—2548A (SHEET 4) AND PROJECT REF# |
DocuSigned by: W 1 K 8.1155702 (SHEET 31) -/ o |
,VL( ﬂ s 92592CBA7070458 : P \ WEYERHAUSER COMPANY
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1, MICHAEL J. ADAMS, BY SIGNATURE ABOVE, ALSO HEREBY CERTIFY THAT THIS \
THIS PLAT IS OF AN EXISTING PARCEL OR PARCELS OF LAND IN WHICH NO
NEW RIGHTS OF WAY HAVE BEEN CREATED OR AN EXISTING RIGHT OF WAY ‘
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STORM STRUCTURE TABLE
STRUCTURE  RIM__INV IN __ SiZE FROM __INV OUT _ SIZE TO ( LEGEND I
Yl 14.00° 10.98" |15"RCP| FESI EIR-EXISTING IRON REBAR
Yi2 14.70" 11.53" |18"RCP| OFFSITE EIP-EXISTING IRON PIPE
cB1 16.58° | 10.94° | 18”RCP cB2 10.83° |18”RCP| FES2 ECM—EXISTING CONCRETE MONUMENT
, 5 ) EQP—-EDGE OF PAVEMENT
CB2 16.55’ 12.77’ vay’ch CB1 YI-YARD INLET
/” . Y3 15.45 13.52 15"RCP| SDMH1 DB-DEED BOOK
ZC%;O }32,108503 - SDMH1 16.47° | 12.86" | 15”RCP Y3 12.79° |15”RCP| (B3 SF-SQUARE FEET
£-2,684,663.4739 (F) c83 16.56" | 12.97" | 15"RCP | FES3 | 12.47” |15°RCP| CB4 AC—ACRE(S)
ELEV-19.44" (F) 12,617 | 15°RCP | SDMH1 EE:EWERBOS&E
(F)—FIELD MEASUREMENT CB4 17.33" | 11.37" | 15”rRCP | CB3 11.29" |427RCP| 777 W RIGHT OF WAY
11.45" | 42"RCP | cB7 , CONC—CONCRETE
CB5 18.00' | 14.33° | 15"RCP | FEs4 | 14.09° [18”rcP| cB6 GW—-GUY WIRE
CB6 18.06° | 14.14° | 15”RCP | FES5 | 13.90° |18”RCP| CB7 %g—;vgﬁﬁ opTIC
3 » = 0] CONCRETE PIPE
i 13.91 18"RCP CBS5 - SDMH—STORM DRAIN MANHOLE
CB7 18.12° | 13.50° | 18”RCP CcB6 13.25° |42"RCP| CB4 BOC—-BACK OF CURB
13.56° | 30"RCP | cBS INV=INVERT
. - U/G SD—UNDERGROUND STORM DRAIN
13.50 42"RCP CB9 LP/—UGHT POLE
CB8 18.28° 13.82° |30"RCP| CB7 CCB—CATCH BASIN
n 5 7 5 3 P—COMPUTED POINT
CB9 16.38' | 13.66"| 42°RCP €810 | 15.66" |42 “RCP c87 Tt TRANSFORMER
CB10 18.78 13.71 30”RCP| CB11 13.68" | 42"RCP CB9 GL—GROUND LIGHT
CB11 19.08’ 13.86° |30°RCP| CB10 0/HE-OVERHEAD ELECTRIC
5 ) 3 3 » WV-WATER VALVE
CBI12 19.57"| 15.57" | 15"RCP | FES6 15.16° |18”RCP| CB13 GV_CAS VALVE
CB13 19.77°| 14.10" | 18”RCP | CB12 BBG—BASKETBALL GOAL
UNABLE TO CB14 20.46° 16.08" |18”RCP| CB15 FH-FIRE HYDRANT
3 B o GT—-GREASE TRAP
DETERMINE CBIS | 20.52| 14.92"| 18 RCP| CB14 . U/G SS—UNDERGROUND SANITARY SEWER
Y4 17.45 15.84 12"PVC | BLDG 15.72 8”PVC DITCH SSMH—SANITARY SEWER MANHOLE
— YI5 14.50° 9.57" | 24”RCP Yl6 9.55° | 24”RCP| DITCH SSCO—SANITARY SEWER CLEANOUT
- NCGS “ScHooL” 3 g WM—-WATER METER
61’ | 12"RCP
— N-780,027.7496 (F) 14.16° 79279’ 24” OFF;/TE " |247Rep (DMPS)-DUMPSTERS
£-2,683,124.1225 (F) Yi6 } : RCP| Y 9.77 Yi5 \__EP—2ND OF PPPE
ELEV-16.73" (F) 12.20" | 8"Pvc | SCHooL
(F)=FIELD MEASUREMENT 12.41° | 8”PVC | OFFSITE
I I R I IE I R E IVI A I Iq 1 1 l 2 8/ 2‘ ' 2 2 Y17 13.68"| 10.05" | 24”RCP | VI6 10.05° | 247RCP| I8 |# / ~
TOPO/ASBUILT SURVEY I I J ES E LE IVI EI J I AI { I S CI I 0 O L S O 11.97° | 12°PVC | SCHOOL - SYMBOLS
vig 12.89° | 9.93° | 24°RCP | YIg 9.71° |24"RCP| YI7
4 WASHINGTON COUNTY ) i evpve schoor e
.23 8"PVC | SCHOOL ! ] —ssco
BOARD OF EDUCATION YI9 12.99° | 11.14° | 8"PVC | Yi11 9.78" |24”"RCP| VI8 —
FOR 10.05° | 24”RCP | YI10 N
( \ BOUNDARY LINE TABLE Yi10 14.26" | 11.36° | 24”RCP | EP3 11.14° |24”ReP| V19 13 =PP/LP/UP
CRAWFORD DESIGN COMPANY . M.A.P.S. & SEWER STRUCTURE TABLE CNETBEARING | DISTANCE T IS B © —ssw
SURVEYING, INC STRUCTURE __ RIM__INV IN __FROM ___ SIZE INV OUT _SIZE __TO L1 | S53°12'49°FE | 67.27° il | 14.02° 12.31" [8°PVC | wig © -SowH
) . SSMH1 15.26° | 6.39° | SSMH3 | 6”PVC | 6.31° | 6”PVC | OFFSITE [* L2 | N78'46°25"E 60.00° EP1 10.60° | 24”RCP i -c&
TOWNSHIP: PLYMOUTH/LEES MILL SCALE: 1"= 100" C-2589 : 7.21' | SSMHZ | 67 PVC L3 | N19°44'15"E | 58.31° EP2 9.98" | 24”RCP \_
- 1401 MORGANTON ROAD SSMH2 19.19° 9.02° | 6”PVC | SSMH1 |x L4 S49°53’10"E 32.02° EP3 11.40' | 24”RCP| Yi10
CITY: PLYMOUTH, NC DATE: JUNE 8, 2022 FAYETTEVILLE, N. C. 28305 i GRAPHIC SCALE SSMH3 13.22' | 7.39° | SSMH4 | 6”PVC | 7.34’ | 6”PVC | SSMH1 |x L5 N78°46°25"F 60.00° EP4 11.85°| 24”RCP| YI10 LINETYPES
COUNTY: WASHINGTON ZONING: N/A TELEPHONE:  (910) 484-6432 0 50 100 200 9.29° | SCHoOL | 6"PVC L6 | N27°2600°E | 32.02° EP5 11.99° | 24°ReP
www.mapssurveying.com i l SSMH4 14.94° | 13.28’ |BATHROOMS| 6”PVC | 13.26° | 6”PVC | SSMH3 L7 NBO°23°43"E 84.60° EP6 11.81°| 24”RCP ———— - SURVEYED LINE
RS SRR :Ed *FULL OF WATER 18 | sossoarr [ 80.10° 77 13,58 | 67 B — R
\ ) SURVEYED BY: MJASH DRAWN BY: MJA 7 EpP8 13.85" | 6°MP ~OVERHEAD ELECTRIC
\_ CHECKED & CLOSURE BY: MJA j 1inch = 100ft. #—-STRUCTURE FULL OF WATER. UNABLE TO DETERMINE PIPE INVERTS. /NN STREELINE
ELEVATION SHOWN IS BOTTOM OF BOX
BOCEPackage4-48-23~P 4
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Manuel Oseguera

From: James Rice <jrice@firstfloor.biz>

Sent: Tuesday, January 17, 2023 2:36 PM

To: Manuel Oseguera

Cc: Michael Konieczka; Elijah Freeland
Subject: RE: Washington County School - RFl Log

This message has originated from an External Source. Please use proper judgment and caution when opening attachments, clicking
links, or responding to this email.

Yes,
Please follow the updated drawings.
Thanks,

James

S

James CC Rice, AIA, LEED AP

Energy Positive Program Manager

981-C Hackler Street, Myrtle Beach, SC 29577
Main: 919.573.6350 - Cell: 843.421.9783

jrice@sfla.biz
www.sfla.biz

a

ARCHITECTS

From: Manuel Oseguera <Moseguera@metconus.com>

Sent: Tuesday, January 10, 2023 4:51 PM

To: James Rice <jrice @firstfloor.biz>

Cc: Michael Konieczka <Mkonieczka@metconus.com>; Elijah Freeland <efreeland@metconus.com>
Subject: RE: Washington County School - RFI Log

Hello James,

Our Demo subcontractor is asking the question if we need to get rid off the trees per note 15 on updated drawing C-100.
Please see all attachments and advise.
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Thank you,

Manuel Oseguera | Assistant Project Manager

Metcon, Inc. | 3050 Hammond Business Place, Suite 121 |Raleigh, NC 27603
mobile 919.561.9051 |email :Moseguera@metconus.com

website | linkedin | twitter | instagram

PEMBROKE | RALEIGH | FAYETTEVILLE | CHARLOTTE
BUILDINGS = INFRASTRUCTURE MYRTLE BEACH | COLUMBIA | NATIONAL HARBOR

Join Our Team! Build Your Career with Metcon.

http://metconus.com/careers/

IMPORTANT: This e-mail message is intended solely for the individual or individuals to whom it is addressed. It may
contain confidential information. If the reader of this message is not the intended recipient, you are requested not to
read, copy or distribute it or any of the information it contains. Please delete it immediately and notify us by return e-
mail or by telephone (910) 521-8013.

From: James Rice <jrice@firstfloor.biz>

Sent: Monday, November 28, 2022 10:39 AM

To: Jay Patel <Jpatel@metconus.com>; Elijah Freeland <efreeland@metconus.com>

Cc: Michael Konieczka <Mkonieczka@metconus.com>; Clay Scott <Cscott@metconus.com>; Manuel Oseguera
<Moseguera@metconus.com>

Subject: RE: Washington County School - RFI Log

This message has originated from an External Source. Please use proper judgment and caution when opening attachments, clicking
links, or responding to this email.
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Jay,
See attached sketch for answer to Trees to Remain question.
James

From: Jay Patel <Jpatel@metconus.com>

Sent: Wednesday, November 23, 2022 10:01 AM

To: James Rice <jrice @firstfloor.biz>; Elijah Freeland <efreeland@metconus.com>

Cc: Michael Konieczka <Mkonieczka@metconus.com>; Clay Scott <Cscott@metconus.com>; Manuel Oseguera
<Moseguera@metconus.com>

Subject: Washington County School - RFI Log

James/Elijah,

We shared a live RFI log spreadsheet between SFLA and Metcon. Please respond to RFI promptly. An updated RFI log will
be released to subs in each addendum we release. We plan to have the same document throughout Phase | and Phase Il
bidding.

James, Please let me know if you want to add anyone from SFLA.

Thank you,
Jay Patel | Estimator
Metcon, Inc. | 2401 Whitehall Park Drive, Suite 650, Charlotte, NC 28273

office 980.209.9680 | mobile 910.733.4463 | email:jpatel@metconus.com
website | linkedin | twitter | instagram

metc PEMBROKE | RALEIGH | FAYETTEVILLE | CHARLOTTE
mias a tas arwiet MYRTLE BEACH | COLUMBIA | NATIONAL HARBOR

Join Our Team! Build Your Career with Metcon.
http://metconus.com/careers/

IMPORTANT: This e-mail message is intended solely for the individual or individuals to whom it is addressed. It may contain

confidential information. If the reader of this message is not the intended recipient, you are requested not to read, copy or
distribute it or any of the information it contains. Please delete it immediately and notify us by return e-mail or by telephone
(910) 521-8013.
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ITEM 4
CO#3

-
-

Change Order

%@AIA Document G701" - 2017

PROJECT: (Name and address)
New Washington PK-12 School

3177 US-64
Plymouth NC 27962

OWNER: (Name and address)
Washington County

Washington County
116 Adams Street
Plymouth, NC 27962

CONTRACT INFORMATION:

Contract For: Construction Manager as
Constructor

Date: October 15, 2022

ARCHITECT: (Name and address)
Sfll+a Architects

333 Fayetteville St.
Suite 225
Raleigh, NC 27601

CHANGE ORDER INFORMATION:
Change Order Number: 003

Date: March 22, 2023

CONTRACTOR: (Name and address)
Metcon Inc

763 Comtech Dr.

Pembroke, NC 28372

THE CONTRACT IS CHANGED AS FOLLOWS:

(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon adjustments
attributable to executed Construction Change Directives.)

This General Contract Change Order provides for the following:

1.) Purchase of a modular classroom building to be used as temporary construction field office in lieu of renting an field office
trailer for 20 months. $129,042.00

2.) Purchase of long lead Electrical Switchboard directly from the specified equipment vendor list that will then be asigned to
the successful base bid electrical contractor. $171,000.00

3.) Establishes an Allowance of $50,000 to purchase Greenhouse building kit and expedite delivery before June 1, 2023.

3is for additional demolition required pursuant to RFI #001 response adding additional trees and site utilities to the demolition

scope. $50,000.00

The Contract Sum will be increased by this Change Order in the amount of
The new Contract Sum including this Change Order will be

The Contract Time will be increased by 120 (0) days.
The new date of Substantial Completion will be April 30, 2023

375,960.86

The original Contract Sum was $ 295,000.00
The net change by previously authorized Change Orders $ 983,557.89
The Contract Sum prior to this Change Order was $ 1,278,557.89
$
$

1,654,518.75

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract
Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

SfL+a Architects Metcon Inc Washington County

ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
SIGNATURE SIGNATURE SIGNATURE

James CC Rice, Program Manager Thomas A. Plant, Vice President Curtis S. Potter, County Manager
PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED NAME AND TITLE

DATE DATE DATE

AIA Document G701 — 2017. Copyright © 1979, 1987, 2000 , 2001 and 2017. All rights reserved. “The American Institute of Architects,” “American Institute of
Architects,” “AlA," the AIA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 13:50:16

ET on 03/22/2023 under Order No.2114309425 which expires on 04/06/2023, is not for resale, is licensed for one-time use only, and may only be used in 1
accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.
User Notes: (3B9ADA39)
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CORPORATE
763 Comtech Drive
P.O Box 1149
Pembroke, NC 28372
Phone: 910.521.8013
Fax:  910.521.8014

FAYETTEVILLE
110 Anderson St.
Fayetteville, NC 28301
Phone: 910.849.4197

RALEIGH

3050 Hammond Business Place,

Suite 121

Raleigh, NC 27603
Phone: 919.322.2220
Fax: 919.322.2222

CHARLOTTE/COLUMBIA
2401 Whitehall Park Dr., Ste. 650

Charlotte, NC 28273
Phone: 980.209.9680
Fax:  980.209.9698

NATIONAL HARBOR
6170 Oxon Hill Rd. Suite 210
Oxon Hill, Maryland 20745
Phone: 301.276.0123

metconUS.com

metcon

March 15, 2023

James Rice

SfL+a Architect

333 Fayetteville Street, Suite 225
Raleigh, NC 27601

RE: New Washington PK-12 School-[Classroom Trailer]
James,

Here with in please find Proposal for Change Request #3. This change order is for
procuring a classroom trailer to be used as a job office trailer during the course of
construction. This cost shall be charged to the Owner.

The total cost of $138,596.91 shall be charged to the Owner.

Please feel free to contact me with any questions or comments.

Respectfully,

Erectand

Elijah Freeland
Project Manager

CC: Mike Konieczka
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Proposal For Change Request Form

Project: New Washington PK-12 School Proposal #: 3
Contract:  Phase 1 Project #:
Contractor: Metcon Contractor #: N/A

Description of Change:
This change order is for the classroom trailer that will be used as the onsite construction office during the course of the project.

Materials (Attach list with Qty, Item, Unit $, Unit mh, Total mh, OT mh Total $) SUBTOTALS
1. Total Direct Cost of Materials S -
2. Overhead & Profit on Item 1. S -
(15% maximum, includes small tools & consumables)
3. Sales Tax (6.75%) S -
4. Shipping & Transportation S - S -
Labor
5. Total Manhours: 0 MH @ 0 /hr. S -
6. Overhead & Profit on Item 5 S -
(0% maximum on straight labor cost, not premium portion)
(O&P includes supervisor's time)
7. Payroll Taxes & Ins. (Labor Burden) 0.00% S -
Equipment Rental (include quotes and pick-up/delivery tickets)
8. Equipment Rental S -
9. Overhead & Profit on Item 8 S - S -
(0% maximum)
Subcontractors (Include quotes with material & equipment backup)
10. Subcontractors S 129,042.00
11. Overhead & Profit on Item 10. S - S 129,042.00
(0% maximum)
Subtotal of Proposal S 129,042.00
13. 5% OH&P 5.00% $ 6,452.10
12. Bonds (% of subtotal of proposal) Refer. to 7.6 in contract. 1.250% S 1,693.68
13. Insureance 1.040% S 1,409.14
TOTAL OF CHANGE PROPOSAL $  138,596.91
Time Extension Requests: 0 day(s) Schedule Activity # Affected:
The Contractor agrees to perform the work outlined in this change proposal for the amount specified above and in
accordance with the Contract documents if the work is authorized by the Owner.
Contractor's Signature: gWM Date: 1.30.23

Approval Recommended by Design Consultant: Date:

Owner's Representative Approval: Date:
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NORTH CAROLINA
LENOIR COUNTY

CONSTRUCTION CONTRACT

THIS AGREEMENT, MADE THE 16th day of March in the year of 2023 by and
between: Metcon Inc. Located at 3050 Hammond Business Place, Raleigh NC
27603 hereafter called the Purchaser; and Modular Technologies, Inc., a North
Carolina business corporation whose office is located at 101-J N. Herritage St.,
Kinston, North Carolina 28501, hereinafter called the Builder.

WITNESSETH:

That the Purchaser and the Builder for the consideration herein named agree as
follows:

1M Scope of Work: The builder shall furnish and deliver all of the materials, and
perform all of the work in the manner and form as provided by the following
enumerated plans, specifications and documents, which are attached hereto and
made a part thereof as if fully contained herein.

Consisting of the following sheets (TOTAL NUMBER OF PAGES): / 0

The Purchaser hereby agrees to pay to Builder for the faithful performance of the
Agreement, subject to additions and deductions as provided in the specifications or
proposal, in lawful money of the United States as follows.

One Hundred Twenty Thousand Six Hundred Dollars & No Cents. Plus, Tax

Unit Price: . $120,600.00
Sales Tax: 7% $ 8,449.00
Total: $129,042.00

Payment Terms: 20% at time of order 70% at delivery Final 10% after setup.
Building Description: New 24’x 60’ Modular office.

Payments are due upon receipt of the invoice. The final payment will become due after
Modular Technologies; Inc. has fulfilled the obligations of the contract. Final payment
shall not be held due to small punch list items, as these items will be addressed under
Modular Technologies, Inc.’s warranty. If the Purchaser withholds final payment due to
warranty items the Purchaser agrees to pay Modular Technologies, Inc. a 1 %% finance
charge per month accessed on all monies withheld starting from the due date of such
payments. Purchaser under no circumstances shall take possession of or occupy facility
until all payments have been paid in full. If Purchaser occupies the facility prior to all
payments being made in full, Purchaser will be considered as accepting the facility “as
is”.

IN WITNESS WHEREOF, Modular Technologies, Inc. as Builder has caused this
contract to be executed in its corporate name by its president, attested by its secretary
and its corporate seal to be hereunto affixed; and the Purchaser, (if a person) has
hereunto set his hand and seal, or in the alternative, (if a corporation) has caused this

Initial & Date:

Page 1 of 5
BOCC Package 4.18.23 - Page 048



contract to be executed in its corporate name by its president, attested by its secretary
and its corporate seal to be hereunto affixed, all the day and year first above written.

PURCHASER
(If a person or partnership)
(Or)
(Corporate Seal)
By
President/Trusty/Pastor
Date
Attest:
by
Secretary
BUILDER
MODULAR TECHNOLOGIES, INC
By
(Corporate Seal) Authorized Representative
Date
Aftest:
by
Secretary
Initial & Date:
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MODULAR TECHNOLOGIES, INC. (BUILDER) GENERAL TERMS &
CONDITIONS

1 SET UPS: Are quoted on grass or dirt (assuming ground is level) and no piers
higher than 32" from ground to bottom of I-beam. Piers higher than this may
result in an upcharge above contract price.

a. Site selection is the sole responsibility of Purchaser and Builder shall have
neither responsibility for nor liability for determining the adequacy of any site
or the installation of the Equipment where the site or environment imposes
abnormal conditions.

b. Purchaser should verify and make known to Builder if the facility needs to be
set at any pre-known elevation. If the evaluation is not specifically specified
in the contract, Builder will install the facility at standard elevations based on
existing site conditions. Any raising or lowering of the facility after the
installation will be charged back to the Purchaser.

Predetermined Elevation: 36" — 40" maximum to finished floor unless
otherwise noted.

c. Purchaser shall provide means of disposal of shipping material on the facility
Including plastic and shipping walls. Contractor will clean site and stack all
debris in one location or put all debris into a dumpster provided by
Purchaser.

(2) JOB SITE ACCESSIBILITY: Is the responsibility of the Purchaser; any poles,
fences, trees or other obstructions restricting access should be relocated before
facility arrives. The Purchaser shall provide a firm proper roadway or access to
the site accessible by a standard road tractor. In the event additional equipment
is needed to locate the facility on the Purchaser's chosen site; such as wrecker,
crane, etc., the additional expense will be paid by the Purchaser, in addition to
the contract price. If the roadway or access to the site is not proper and firm, and
there are damages to the roadway, tire ruts, soil disturbances, etc., these
damages will be paid for by the Purchaser, in addition to the contract price. The
job site should be accessible without holdup or delay. Delay in job site access
could result in an upcharge, in addition to the contract price.

(3) FOUNDATIONS: Footers are quoted on dirt or grass assuming no large rocks,
roots, stumps or other large obstacles exist below grade. All buried lines or
utilities should be verified by Purchaser, prior to footer installation. Any utilities or
other objects damaged below grade will be the responsibility of Purchaser. Any
cost increases due to the items listed above will be billed to the Purchaser, in
addition to the contract price. Modular Technologies, Inc.'s foundation system is
designed with a minimum soil bearing capacity of 1500psf. If owner is not sure of
the soil bearing capacity of their chosen site, the owner should have a soil

bearing test done to confirm the site's capacity. Modular Technologies, Inc. will

Initial & Date:
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not be responsible for settling or damage done to the structure, if the soil bearing
capacity is less than 1500psf.

(4) INSURANCE: Builder will have in force insurance coverage on the facility until
the time it is delivered to the Purchaser. The Purchaser shall have in force, one
day prior to delivery, insurance coverage in the amount of not less than the
contract price of the facility. This coverage should protect the Purchaser against
fire, theft, vandalism or acts of nature. During the installation of the facility,
Builder will be liable for any damages caused to the facility by negligence of one
of its employees or subcontractors.

(5) BUILDER: Agrees only to furnish the items listed on the sign off drawings,
specifications, and proposal form. If an item is not in the written specifications,
not shown on the drawings, or not checked off on the proposal form, the
Purchaser should assume it's not included in the contract price. If the Purchaser
has any concern or doubts about a specific item, or needs an item described in
more detail he shall notify Builder and have such matters resolved prior to
signing this contract.

(6) BUILDER: Agrees to notify the Purchaser immediately in the event site
conditions may necessitate any increase in the contract price and negotiate such
price with the Purchaser.

(7 BUILDER: Is not a lender or a finance company. Therefore the Purchaser must
have his financing of the contract price firmly established prior to the execution of
this document. Any costs, attorney fees, bank fees, etc., associated with the
Purchaser's financing of the contract price is the sole responsibility of the
Purchaser. Note MTI will not be responsible for any liquidated damages.

(8) BUILDER: Is not responsible for any electrical or plumbing connections unless
noted on proposal form. All electrical and plumbing connections and parts
required for connections are the responsibility of Purchaser. Purchaser will be
responsible for all electrical, on site connections, crossovers, plumbing manifolds
and water crossovers unless specifically noted in the Scope of Work or Proposal.

(9) PURCHASER will pay all costs and expenses (including attorney fees where
recovery of same is not prohibited by law) incurred by Builder in enforcing any of
the terms, provisions, covenants, and indemnities provided herein.

Initial & Date:
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(10) PURCHASER: Understands that delivery dates given are only estimates and are
an approximation of when the facility can ship. There will be no deduction in
payment due to a facility shipping late, unless it is agreed to by the builder, put
into writing and made a part of this contract. Due to the unpredictability of fuel
costs, if fuel prices increase from the contract date to the delivery date the
Purchaser agrees to pay the additional cost as a fuel surcharge.

(11) PURCHASER: Agrees that no abatement of any kind will be made to the contract
price unless both parties agree to the modification in writing. If the Purchaser
performs repairs, warranty work or any other obligation of the BUILDER without
putting it in writing and modifying the contract compensation for such services, if
any, will be at the sole discretion of the Builder.

PURCHASER: New Buildings 12-month warranty from delivery date.

Setup: Standard Block, Level & tie down on ABS pads on dirt.

Purchaser:
By:

Owner

Date

Seller: Modular Technologies Inc.

By:
Authorized Representative

Date:

Initial & Date:
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HIIEETE L,
MODULAR TECHNOLOGIES, INC.

NATIONWIDE CUSTOM MODULAR BUILDINGS/MOBILE OFFICES PHONE: (252) 522-5770
1-800-832-4668 PO. BOX 6026 « KINSTON, NC 28501 FAX: (252) 522-9475

March 13, 2023

PROPOSAL
New 24°x 60’ Modular Building
North Carolina

Price: $120,600.00 No sales tax for public schools

PRICE INCLUDES: X

SETUP: (Block, Level, Tie, Trim): X SUREWALL: X
SKIRTING: DECK W/STEPS & RAMP: B )
FREIGHT: X DECK W/RAMP: -
FOOTERS: ABS at grade X -
DOUBLE DRY BLOCK: X

ENG.DRAWING X

Set ups are quoted on grass or dirt (assuming ground is level) and floor level will not exceed
38” in height. Floor levels higher than this may result in an up charge unless otherwise

noted.

Job site accessibility is the responsibility of the customer. Any poles, fences or obstructions
restricting access should be relocated before equipment arrives. There shall be provided by '
the customer a firm proper roadway or access to the site by a standard road tractor. The
job site should be accessible without hold up or delay. Delay in job access could result in an

up charge.

1

Note: Foundation footers are quoted at grade assuming no large rocks or other obstacles
exist below grade. All buried lines or cables should be verified by the Owner prior to footer
installation. A poured footer may be required at additional cost. Minimum soil barring
2000PSF at grade for ABS or at footer bottom.

Please note if it is not in the specifications, scope of work or proposal it is not included in the
above purchase price. Final design may change to meet code compliance.
This quote is good for 15 days due to current fluctuation in building materials.

IN GOD WE TRUST
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SPECIFICATIONS
24’ x 60’ Modular Facility

FRAMES: Detachable Hitches
12” I-Beam
Outrigger Frames/Outriggers @ 48" O.C.
95-1/2” I-Beam Spacing

FLOORS: Woven Nylon Impregnated Bottom Board
2x8 Floor Joists @ 16” O.C.
Decking: 5/8” Sturdifloor Plywood
Commercial Vinyl Floor Covering {Corlon) with
Welded Seams (Bath)
VCT 1/8” Block Tile (12” x 12”) Balance
Tile Bar Included

WALLS & PARTITIONS: Wall Height: 8’-0”
Double Top Plate (Exterior Walls)
2” x4” x 8 Interior Walls (Studs @16” 0.C.)
2” x 6” Exterior Walls (Studs @ 16” O.C.)
Standard Trim
%" Vinyl Covered Gypsum
4” Vinyl Cove Base (Continuous Roll) Throughout

INTERIOR DOORS: (1) 36” x 80” Hollow Core Imperial Oak with Steel Rediframe
(1) interior Lever - Privacy (Bath)
(1) Floor Mounted Door Stop

ROOF: Truss Type —Mono- Peak (2.25 on 12 Pitch)
20 # Ground Snow Load
1-1/2" Overhang at Ends
1-1/2" Overhang at Sides
Truss Spacing @ 16” 0.C.
Roof Sheathing: 7/16” OSB
Note: Metal Pattern is Manufacturer’s Standard D-Rib Pattern
Metal
29 Gauge Hi-Rib Steel Roof Over One Layer of 30LB Felt Paper
Includes 29 Gauge Steel Ridge Cap
Attic Ventilation, as Required
3-layer -24" x %” Sturct 1 Ridgebeam (Where Required)
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CEILING: Finished Ceiling Height 8'-0” AFF
C-Spray

PLUMBING: (1) Single Restroom, Handicap Accessible
(1) Supply Lines — CPVC
(1) Waste Pipe: PVC (Stub Out Only - Below Fixture)
All Waste Lines — Manifold On-Site by Others
(1) Lavatory, Wall Mounted with Mirror
(1) Mirror — Standard with Wall Hung Sink
(1) Vinyl — Anti-Scald Cover for Trap & Supply
(1) Handicap Toilet - Tank Type with Grab Bars
Includes Vertical Grab Bar
(1) Toilet Tissue Holder — Standard
(1) Instant Flow Water Heater

ELECTRICAL: (1) 125 Amp Single Phase interior Panel Box
(19) LED Surface Mounted Light Fixtures
(3) Occupancy Sensors with Wall Switch
(2) LED Porch Lights (Factory Standard)
(2) Emergency/Exit Lights with Remote Head (LED)
(10) 2” x 4” Blank J-Boxes with %” EMT Stub @ 16” AFF
(1) Bathroom Vent/Light Combo
Standard Romex Wiring per Code
(1) Receptacle ( Minimum 12’-0” 0.C.)
(1) Receptacle — GFl Protected (Bath)
(1) Receptacle — Exterior GFI Protected
(1) Heat Tape Receptacle (GFI)

HVAC: 24LF of Plenum Wall
(2) Factory Standard Manual Thermostat (Digital)
(2) 3- Ton Heat Pumps with 10 KW (Wall Mounted)
Standard Fiberglass Supply Duct
Standard Fiberglass Return Duct

EXTERIOR: Hi-Rib Steel — 29 Gauge (OSB 4 Sides)
Moisture Resistant House Wrap — Full Perimeter

WINDOWS: (4) 24” x 54" Vertical Slide, Bronze Tinted, Insulated,

Low-E Glass (1 Egress Label Required)
(4) Vinyl Mini-Blinds
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EXTERIOR DOORS:

INSULATION:

CODES:

STATE LABELS:

OCCUPANCY:

(2) 36” x 80” Steel/Steel Doors with 4” x 24” Viewblocks

(2) Standard Levers
(2) Closer {Factory Standard)

R-30 Floor
R-19 Exterior Walls

R-48 Ceiling (Layer of 30 Plus Layer of 19)

R-11 Interior Walls

iBC

NC

BUSINESS
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March 15, 2023

James Rice
SfL+a Architect

Raleigh, NC 27601

James,

Owner.

CORPORATE
763 Comtech Drive
P.O Box 1149
Pembroke, NC 28372
Phone: 910.521.8013
Fax:  910.521.8014

Respectfully,
FAYETTEVILLE

110 Anderson St.

Fayetteville, NC 28301 Elijah Freeland
Phone: 910.849.4197 Project Manager

RALEIGH CC: Mike Konieczka
3050 Hammond Business Place,

Suite 121

Raleigh, NC 27603

Phone: 919.322.2220

Fax: 919.322.2222

CHARLOTTE/COLUMBIA
2401 Whitehall Park Dr., Ste. 650
Charlotte, NC 28273
Phone: 980.209.9680
Fax:  980.209.9698

NATIONAL HARBOR
6170 Oxon Hill Rd. Suite 210
Oxon Hill, Maryland 20745
Phone: 301.276.0123

metconUS.com

333 Fayetteville Street, Suite 225

metcon

RE: New Washington PK-12 School-[Electrical Equipment Procurement — Switch Gear]

Here with in please find Proposal for Change Request #3. This change order pertains to
the early procurement of the electrical switch gear. This cost shall be charged to the

The total cost of $183,661.70 shall be charged to the Owner.

Please feel free to contact me with any questions or comments.
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Proposal For Change Request Form

Project: New Washington PK-12 School Proposal #: 3
Contract:  Phase 1 Project #:
Contractor: Metcon Contractor #: N/A

Description of Change:
This change order is for procuring the electrical switch gear at an earlier date for lead time purposes.

Materials (Attach list with Qty, Item, Unit $, Unit mh, Total mh, OT mh Total $) SUBTOTALS
1. Total Direct Cost of Materials S -
2. Overhead & Profit on Item 1. S -

(15% maximum, includes small tools & consumables)

3. Sales Tax (6.75%) S -
4. Shipping & Transportation S - S -
Labor
5. Total Manhours: 0 MH @ 0 /hr. S -
6. Overhead & Profit on Item 5 S -
(0% maximum on straight labor cost, not premium portion)
(O&P includes supervisor's time)
7. Payroll Taxes & Ins. (Labor Burden) 0.00% S -
Equipment Rental (include quotes and pick-up/delivery tickets)
8. Equipment Rental S -
9. Overhead & Profit on Item 8 S - S -
(0% maximum)
Subcontractors (Include quotes with material & equipment backup)
10. Subcontractors S 171,000.00
11. Overhead & Profit on Item 10. S - S 171,000.00
(0% maximum)
Subtotal of Proposal S 171,000.00
13. 5% OH&P 5.00% $ 8,550.00
12. Bonds (% of subtotal of proposal) Refer. to 7.6 in contract. 1.250% S 2,244.38
13. Insureance 1.040% S 1,867.32
TOTAL OF CHANGE PROPOSAL $  183,661.70

Time Extension Requests: 0 day(s) Schedule Activity # Affected: Electrical Equipment

The Contractor agrees to perform the work outlined in this change proposal for the amount specified above and in
accordance with the Contract documents if the work is authorized by the Owner.

Contractor's Signature: gWM Date: 3.15.23

Approval Recommended by Design Consultant: Date:

Owner's Representative Approval: Date:
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Greenville Office
1028 Brompton Lane
Greenville, NC 27834

252-355-2267
NC License: U.12789

Garner Office

400 Bricksteel Lane
Garner, NC 27529
919-735-3737

NC License: U.12789-01

Wilmington Office

501 Covil Avenue

Suite 2

Wilmington, NC 28403
910-530-0561

NC License: U.12789-02
SC License: CLM.114684

Charlotte Office

3325 Carolina Avenue
Suite D

Charlotte, NC 28208
704-423-8890

NC License: U.12789-03

www.pittelectric.com

March 14, 2023 ‘
Re: Washington Co PK-12 Swbd

We submit the following quotation for the switchboard and spd on the above
referenced project. Our price is based on the Electrical Drawings dated 1-20-
2023.

Exclusions

- Permitting Fees/Payment and performance bond.

- Utility Padmount and Primary Feeders/Conduit.

- Cutting and patching of concrete/asphailt.

- Providing Suitable Soils or Hauling off Unsuitable Soils.
- Design errors and omissions.

- NETA Testing/Commissioning/3 Party Testing.

Notations

- Price is for procurement only. Material handling and installation to be carried by the winning bidder
of bid package 26.

- Warranty shall expire 1 year from first use or 18 months from shipment, whichever comes first.
Additional warranty available for an adder.

- Restocking fees as follows.

10% - order received and entered on factory, work not start, material not ordered

30% - Drawings for approval submitted.

50% - Revisions to approval drawings submitted

80% - Approved drawings returned. Job released for manufacture and shipment

100% - Production Started.

Base Bid

Option A - Eaton - $116,470 estimated 85+ week lead time.
Option B - GE/ABB - $171,000 estimated 70+ week lead time
Option C - Square D $204,816 - approx 999 working day lead time

Due to the current volatility with the markets, we can only guarantee this quote for 30 days. After 30 days
we will have to check with our vendors to see if they will still honor their bid day pricing. Due to the Covid-
19 virus we cannot be held liable for Manufacturer Delays in materials. If a delay is given, we will notify
you as soon as we know of it and try to find alternative methods if the delay is not acceptable, but not at
our cost. If an alternative is not available, we will not be responsible for any back charges or liquidated
damages due to the delay. This does not cover issues due to our negligence only issues relating to the
coronavirus. We have already seen delays in shipping and manufacturing due to the virus. Job
Schedules must consider global delays in material, specifically regarding guaranteed dates for Permanent
Power and HVAC startup. Any delay in material delivery must result in a schedule adjustment. This does
not hold us unaccountable for any delays on our end due to a late release of materials. Submittals need
to be reviewed quickly to avoid material increases. A slow review process could result in an increase that
we will pass on to the customer.

If we may be of further assistance, please let me know.

Sincerely,
Clay Giriffin

Branch Manager
Greenville Office
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CORPORATE
763 Comtech Drive
P.O Box 1149
Pembroke, NC 28372
Phone: 910.521.8013
Fax:  910.521.8014

FAYETTEVILLE
110 Anderson St.
Fayetteville, NC 28301
Phone: 910.849.4197

RALEIGH

3050 Hammond Business Place,

Suite 121

Raleigh, NC 27603
Phone: 919.322.2220
Fax: 919.322.2222

CHARLOTTE/COLUMBIA
2401 Whitehall Park Dr., Ste. 650

Charlotte, NC 28273
Phone: 980.209.9680
Fax:  980.209.9698

NATIONAL HARBOR
6170 Oxon Hill Rd. Suite 210
Oxon Hill, Maryland 20745
Phone: 301.276.0123

metconUS.com

metcon

March 16, 2023

James Rice

SfL+a Architect

333 Fayetteville Street, Suite 225
Raleigh, NC 27601

RE: New Washington PK-12 School- [Green House ]
James,

Here with in please find Proposal for Change Request #3. This change order is for
procuring and erecting a Green House for Washington Count School.
This cost shall be charged to the Owner.

The total cost of $53,702.25 shall be charged to the Owner.

Please feel free to contact me with any questions or comments.

Respectfully,

Erectand

Elijah Freeland
Project Manager

CC: Mike Konieczka
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Proposal For Change Request Form

Project: New Washington PK-12 School Proposal #: 3
Contract:  Phase 1 Project #:
Contractor: Metcon Contractor #: N/A

Description of Change:
This change order is for procuring and erecting a green house for Washington County School.

Materials (Attach list with Qty, Item, Unit $, Unit mh, Total mh, OT mh Total $)
1. Total Direct Cost of Materials S -

2. Overhead & Profit on Item 1. S -

(15% maximum, includes small tools & consumables)

w

. Sales Tax (6.75%)

$
. Shipping & Transportation S -

N

Labor

v

Total Manhours: 0 MH @ 0 /hr.

o
w|n

Overhead & Profit on Item 5

(0% maximum on straight labor cost, not premium portion)
(O&P includes supervisor's time)
7. Payroll Taxes & Ins. (Labor Burden) 0.00%

Equipment Rental (include quotes and pick-up/delivery tickets)

8. Equipment Rental

|

9. Overhead & Profit on Item 8

(0% maximum)
Subcontractors (Include quotes with material & equipment backup)

10. Subcontractors S 50,000.00

11. Overhead & Profit on Item 10. S -

(0% maximum)

SUBTOTALS

50,000.00

Subtotal of Proposal
13.5% OH&P 5.00%
12. Bonds (% of subtotal of proposal) Refer. to 7.6 in contract. 1.250%

13. Insureance 1.040%
TOTAL OF CHANGE PROPOSAL

Time Extension Requests: 0 day(s) Schedule Activity # Affected:

50,000.00

2,500.00

656.25

546.00

A" RV RV RV23 RV

53,702.25

The Contractor agrees to perform the work outlined in this change proposal for the amount specified above and in
accordance with the Contract documents if the work is authorized by the Owner.

Contractor's Signature: gWM

Approval Recommended by Design Consultant:

Owner's Representative Approval:

Date: 3.16.23

Date:

Date:
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ITEM 5

BUILDINGS MRINFRASTRUCTURE
April 14, 2023

Washington County

Mr. Curtis Potter, County Manager
116 Adams Street

Plymouth, NC 27962

RE: Letter of Intent — Washington County Schools
New Washington PK-12

Dear Curtis,

Metcon is pleased to announce that we have been successful in securing subcontractor bids and commitments for the New
Washington PK-12 School Project within the Board approved budget of $69,008,181.00. This number is based upon being able
to accept and commit to the successful lowest most responsible bidders within the 90 day bid-to-award period they were asked to
hold all bids. A critical actionable item Metcon must perform within this period is to notify bidders it is our intent to contract
with them and to enter into a formal agreement within 30 days thereafter. Failure for us to do so places the construction budget at
risk by no longer being protected by the subcontractor Bid Bonds that will expire thus exposing the Project to subcontractors
withdrawing their bids or amending them with a higher bid. In addition to probably subcontractor cost increases, additional
costs will be incurred through extending the current construction schedule.

To avoid this exposure, it is Metcon’s professional opinion that we be authorized to issue Letters of Intent to the most critical
cost and time sensitive subcontractors. This would require the same authorization from the Board to issue Metcon a Letter of
Intent prior to the execution of Metcon’s Guaranteed Maximum Price which is currently within the approved budget.

This Letter of Intent shall serve as limited approval for Metcon to proceed with the following prior to final LGC approval
anticipated on May 2, 2023. Authorization to issue Letters of Intent to critical subcontractors and proceed with shop drawings
and submittals for critical path subcontractors only. Limited mobilization and commencement of sitework only to the extent
permits are secured. This Letter of Intent also authorizes the continuation of Construction Management Services from April 1,
2023, through May 15, 2023, or until a final GMP is approved. Metcon is authorized to proceed provided costs incurred are
credited back within the final Guaranteed Maximum Price and do not exceed One and One-Half Million Dollars
($1,500,000.00). This Letter of Intent shall expire upon the execution of the final Guaranteed Maximum Price. Should the
project not move forward, Metcon shall be reimbursed for the expenses incurred up to the amount specifically authorized above,
and otherwise as provided for in Agreement date October 15, 2022, AIA Document A133 — 2019, Standard Form of Agreement
Between Owner and Construction Manager as Constructor.

Please acknowledge you are in agreement by executing this document.

Signature Date

Print

Michael J. Konieczka

Project Executive
Metcon, Inc.
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