
April 14, 2023  2:35:29 PM 

WASHINGTON COUNTY BOARD OF COMMISSIONERS 
SPECIAL CALLED MEETING AGENDA 

TUESDAY, APRIL 18, 2023 
COMMISSIONERS’ ROOM & LIVESTREAMED ON FACEBOOK 

 116 ADAMS STREET, PLYMOUTH, NC 

6:00 PM Call to Order—Chair Walker 

Item 1 6:01 PM Public Comment/Forum 

Item 2 6:15 PM General Updates Pertaining to the New Pre-K – 12 School, Mr. Curtis Potter, CM/CA 
a) GMP
b) Debt Service
c) Timeline

Item 3 6:35 PM Approve Funding Agreement Amendment, Mr. Curtis Potter, CM/CA 

Item 4 6:50 PM Approve Old Change Orders for Pre-K – 12 School Project, Mr. Curtis Potter, CM/CA 

Item 5 7:05 PM Approval of Letter of Intent to Proceed with Limited Shop Drawings and Site Prep, 
Mr. Curtis Potter, CM/CA 

Item 6 7:20 PM Approve Next Needs Based Public School Capital Fund Grant Distribution Request, 
Mr. Curtis Potter, CM/CA 

Item 7 7:30 PM Closed Session has been scheduled according to NCGS§143-318.11(a)(3)  (attorney-client 
privilege  

Adjourn 
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PreK-12 School Project Budget Overview

PreK-12 School Project Schedule and Budget Overview

April 13, 2023 Washington County, NC 2

 The current estimated total project cost is $76,540,151 as shown in 
the table to the right. 

– The County and Schools have been awarded two grants that will 
pay a portion of the total project cost: 

1. Needs Based Public School Capital Fund (“NBPSCF”) Grant of 
$50,000,000

2. DOT and Energy Conservation Grant of $150,000.

– The Board of Education anticipates utilizing $3,500,000 of 
Elementary and Secondary School Emergency Relief Funding 
(“ESSER”) for this project.

– Additionally, there is $1,500,000 of School Capital outlay Funds 
that are anticipated to be available for project funding.

A B
Descript ion Amount

1 Project Costs
2 Construction 68,888,936       
3 Architect 5,166,670         
4 Contingency 1,744,545         
5 Subtotal 75,800,151   

6 Soft  Costs
7 Land 500,000             
8 Technology1 -                      
9 FF&E2 -                      

10 Cost of Issuance Estimate 240,000             
11 Subtotal 740,000        

12 Grand Total Project Cost Est imate 76,540,151   

13 Less: Federal/State Grants and Appropriat ions
14 NBPSCF Grant (50,000,000)      
15 DOT / Energy Conservation Grant (150,000)            
16 ESSER (3,500,000)        
17 Subtotal (53,650,000)  

18 Less: Sales Tax Reimbursement (Estimate) (1,595,009)        

19 Net Funding Requirement 21,295,142   

20 Less: School Capital Outlay Fund Balance
21 FY 2022 Balance (1,246,258)        
22 FY 2023 Surplus3 (253,742)            
23 Reserve For Debt Service -                      
24 Subtotal (1,500,000)    

25 Net Borrowing Requirement 19,795,142   
1 Board of Education is providing Technology.
2 Board of Education is using existing FF&E.
3 Restricted Sales tax of $653,742 less annual capital funding of $400,000.
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April 13, 2023 Washington County, NC 3

Estimated Amortization Schedule

Sources and Uses Summary

Annual Debt Service Payments

Financing Assumptions and Amortization Schedule

Descript ion Amount

1 Sources:
2 Par Amount 19,796,000       
3 Total Sources 19,796,000   

4 Uses:
5 Capital Project Fund 19,555,142       
6 Cost of Issuance 240,000            
7 Subtotal Project Funding 19,795,142       
8 Rounding 858                    
9 Total Uses 19,796,000   

Financing Assumptions:
Closing Date: 5/16/2023
Truist Acceptance Deadline: March 28th
Truist Closing Deadline: May 19th
First Interest Payment: 12/1/2023
First Principal Payment: 12/1/2024
Final Maturity: 12/1/2042

1-Year Interest Only Period

Fiscal 
Year

Interest Rate Principal Interest Total

2024 4.02% -                   431,058          431,058          
2025 4.02% 1,042,000       795,799          1,837,799       
2026 4.02% 1,042,000       753,911          1,795,911       
2027 4.02% 1,042,000       712,022          1,754,022       
2028 4.02% 1,042,000       670,134          1,712,134       
2029 4.02% 1,042,000       628,246          1,670,246       
2030 4.02% 1,042,000       586,357          1,628,357       
2031 4.02% 1,042,000       544,469          1,586,469       
2032 4.02% 1,042,000       502,580          1,544,580       
2033 4.02% 1,042,000       460,692          1,502,692       
2034 4.02% 1,042,000       418,804          1,460,804       
2035 4.02% 1,042,000       376,915          1,418,915       
2036 4.02% 1,042,000       335,027          1,377,027       
2037 4.02% 1,042,000       293,138          1,335,138       
2038 4.02% 1,042,000       251,250          1,293,250       
2039 4.02% 1,042,000       209,362          1,251,362       
2040 4.02% 1,042,000       167,473          1,209,473       
2041 4.02% 1,042,000       125,585          1,167,585       
2042 4.02% 1,041,000       83,696            1,124,696       
2043 4.02% 1,041,000       41,848            1,082,848       
Total 19,796,000 8,388,367   28,184,367 

Note: Assumes Truist 10-Year Par Call interest rate of 4.02%. 

Note: Cost of Issuance Expenses would be deducted from loan proceeds.
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April 13, 2023 Washington County, NC 4

Debt Affordability Analysis
School Capital Outlay Fund

$19,796,000 Financing – 1-Year Interest Only Period

Note: Per County Staff, assumes FY 2024 value of a penny is $94,000 and is growing by 1.00% thereafter.

 In addition to the capital outlay funding shown above, the 
County will provide an annual operating supplement 
funding of $1,735,000 from General Fund Revenues.

No Tax Impact
A B C D E F G H I J K L M N O

Debt Service Cash Flow Surplus (Deficit)

FY
Proposed Debt 

Service

Annual 
Capital 

Contribution1 
Project Equity 
Contribution2 Total

Restricted 
Schools Tax3

Lease 
Payments 

from School 
Board4

General Fund 
Contribution

Total Revenues 
Available

Surplus/ 
(Deficit)

Revenue From 
Prior Tax Impact

General Capital 
Reserve 
Utilized

Adjusted Surplus/ 
(Deficit)

Estimated 
Incremental Tax 

Equivalent

School Capital 
Outlay Fund 

Reserve 
Balance5

       1,246,258 
2023                         -          400,000        500,000            900,000       653,742                     -                            -              653,742          (246,258)                          -            (246,258)                                 -   -        1,000,000 
2024           431,058        400,000    1,000,000        1,831,058       640,000                     -              191,058            831,058       (1,000,000)                          -         (1,000,000)                                 -   -                          -   
2025       1,837,799        100,000                      -          1,937,799       640,000       400,000            897,799        1,937,799                          -                            -                            -                                   -   -                          -   
2026       1,795,911        100,000                      -          1,895,911       640,000       400,000            855,911        1,895,911                          -                            -                            -                                   -   -                          -   
2027       1,754,022        100,000                      -          1,854,022       640,000       400,000            814,022        1,854,022                          -                            -                            -                                   -   -                          -   
2028       1,712,134        100,000                      -          1,812,134       640,000       400,000            772,134        1,812,134                          -                            -                            -                                   -   -                          -   
2029       1,670,246        100,000                      -          1,770,246       640,000       400,000            730,246        1,770,246                          -                            -                            -                                   -   -                          -   
2030       1,628,357        100,000                      -          1,728,357       640,000       400,000            688,357        1,728,357                          -                            -                            -                                   -   -                          -   
2031       1,586,469        100,000                      -          1,686,469       640,000       400,000            646,469        1,686,469                          -                            -                            -                                   -   -                          -   
2032       1,544,580        100,000                      -          1,644,580       640,000       400,000            604,580        1,644,580                          -                            -                            -                                   -   -                          -   
2033       1,502,692        100,000                      -          1,602,692       640,000       400,000            562,692        1,602,692                          -                            -                            -                                   -   -                          -   
2034       1,460,804        100,000                      -          1,560,804       640,000       400,000            520,804        1,560,804                          -                            -                            -                                   -   -                          -   
2035       1,418,915        100,000                      -          1,518,915       640,000       400,000            478,915        1,518,915                          -                            -                            -                                   -   -                          -   
2036       1,377,027        100,000                      -          1,477,027       640,000       400,000            437,027        1,477,027                          -                            -                            -                                   -   -                          -   
2037       1,335,138        100,000                      -          1,435,138       640,000       400,000            395,138        1,435,138                          -                            -                            -                                   -   -                          -   
2038       1,293,250        100,000                      -          1,393,250       640,000       400,000            353,250        1,393,250                          -                            -                            -                                   -   -                          -   
2039       1,251,362        100,000                      -          1,351,362       640,000       400,000            311,362        1,351,362                          -                            -                            -                                   -   -                          -   
2040       1,209,473        100,000                      -          1,309,473       640,000       400,000            269,473        1,309,473                          -                            -                            -                                   -   -                          -   
2041       1,167,585        100,000                      -          1,267,585       640,000       400,000            227,585        1,267,585                          -                            -                            -                                   -   -                          -   
2042       1,124,696        100,000                      -          1,224,696       640,000       400,000            184,696        1,224,696                          -                            -                            -                                   -   -                          -   
2043       1,082,848        100,000                      -          1,182,848       640,000       400,000            142,848        1,182,848                          -                            -                            -                                   -   -                          -   

 Total Tax  Effect 0 .00¢

Total 28,184,367   6,400,000  1,500,000  36,084,367    10,084,367    Total -                     
1 Includes $400,000 annual funding in FY 2023 and FY 2024 and $100,000 thereafter per the Washington County School Funding agreement. Note, capital funding shown does not include annual accumulated lottery funding available to fund school capital and debt service 

that is currently planned to be made available for capital maintenance at other schools. 
2 FY 2023 includes $500,000 for a land purchase and FY 2024 includes a $1,000,000 County Contribution to the Project.
3FY 2023 Estimated Article 40 and 42 1/2 Cent Restricted Sales Tax was $653,742. Assumes $640,000 thereafter. 
4County School Board has agreed to make lease payments to the County of $400,000 per year to pay for for 30 years beginning in FY 2025.
5 FYE 2022 estimated School Capital Outlay Fund Balance per County Audit.
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April 13, 2023 Washington County, NC 5

Debt Affordability Analysis
School Capital Outlay Fund

$19,796,000 Financing – 1-Year Interest Only Period
Equivalent Tax Impact as Needed

Note: Per County Staff, assumes FY 2024 value of a penny is $94,000 and is growing by 1.00% thereafter.

 In addition to the capital outlay funding shown above, the 
County will provide an annual operating supplement 
funding of $1,735,000 from General Fund Revenues.

A B C D E F G H I J K L M N O
Debt Service Cash Flow Surplus (Deficit)

FY
Proposed Debt 

Service

Annual 
Capital 

Contribution1 
Project Equity 
Contribution2 Total

Restricted 
Schools Tax3

Lease 
Payments 

from School 
Board4

General Fund 
Contribution

Total Revenues 
Available

Surplus/ 
(Deficit)

Revenue From 
Prior Tax Impact

General Capital 
Reserve 
Utilized

Adjusted Surplus/ 
(Deficit)

Estimated 
Incremental Tax 

Equivalent

School Capital 
Outlay Fund 

Reserve 
Balance5

       1,246,258 
2023                         -          400,000        500,000            900,000       653,742                     -                            -              653,742          (246,258)                          -            (246,258)                                 -   -        1,000,000 
2024           431,058        400,000    1,000,000        1,831,058       640,000                     -                            -              640,000       (1,191,058)                          -         (1,000,000)                 (191,058) 2.03¢                          -   
2025       1,837,799        100,000                      -          1,937,799       640,000       400,000                          -          1,040,000          (897,799)            192,968                          -                   (704,831) 7.42¢                          -   
2026       1,795,911        100,000                      -          1,895,911       640,000       400,000                          -          1,040,000          (855,911)            906,777                          -                       50,866 -               50,866 
2027       1,754,022        100,000                      -          1,854,022       640,000       400,000                          -          1,040,000          (814,022)            915,845                          -                     101,823 -            152,689 
2028       1,712,134        100,000                      -          1,812,134       640,000       400,000                          -          1,040,000          (772,134)            925,003                          -                     152,869 -            305,558 
2029       1,670,246        100,000                      -          1,770,246       640,000       400,000                          -          1,040,000          (730,246)            934,253                          -                     204,008 -            509,566 
2030       1,628,357        100,000                      -          1,728,357       640,000       400,000                          -          1,040,000          (688,357)            943,596                          -                     255,239 -            764,805 
2031       1,586,469        100,000                      -          1,686,469       640,000       400,000                          -          1,040,000          (646,469)            953,032                          -                     306,563 -        1,071,368 
2032       1,544,580        100,000                      -          1,644,580       640,000       400,000                          -          1,040,000          (604,580)            962,562                          -                     357,982 -        1,429,350 
2033       1,502,692        100,000                      -          1,602,692       640,000       400,000                          -          1,040,000          (562,692)            972,188                          -                     409,496 -        1,838,846 
2034       1,460,804        100,000                      -          1,560,804       640,000       400,000                          -          1,040,000          (520,804)            981,910                          -                     461,106 -        2,299,952 
2035       1,418,915        100,000                      -          1,518,915       640,000       400,000                          -          1,040,000          (478,915)            991,729                          -                     512,814 -        2,812,766 
2036       1,377,027        100,000                      -          1,477,027       640,000       400,000                          -          1,040,000          (437,027)        1,001,646                          -                     564,619 -        3,377,385 
2037       1,335,138        100,000                      -          1,435,138       640,000       400,000                          -          1,040,000          (395,138)        1,011,663                          -                     616,524 -        3,993,909 
2038       1,293,250        100,000                      -          1,393,250       640,000       400,000                          -          1,040,000          (353,250)        1,021,779                          -                     668,529 -        4,662,439 
2039       1,251,362        100,000                      -          1,351,362       640,000       400,000                          -          1,040,000          (311,362)        1,031,997                          -                     720,635 -        5,383,074 
2040       1,209,473        100,000                      -          1,309,473       640,000       400,000                          -          1,040,000          (269,473)        1,042,317                          -                     772,844 -        6,155,918 
2041       1,167,585        100,000                      -          1,267,585       640,000       400,000                          -          1,040,000          (227,585)        1,052,740                          -                     825,155 -        6,981,073 
2042       1,124,696        100,000                      -          1,224,696       640,000       400,000                          -          1,040,000          (184,696)        1,063,268                          -                     878,571 -        7,859,644 
2043       1,082,848        100,000                      -          1,182,848       640,000       400,000                          -          1,040,000          (142,848)        1,073,900                          -                     931,052 -        8,790,696 

 Total Tax  Effect 9 .46¢

Total 28,184,367   6,400,000  1,500,000  36,084,367    -                     Total -                     
1 Includes $400,000 annual funding in FY 2023 and FY 2024 and $100,000 thereafter per the Washington County School Funding agreement. Note, capital funding shown does not include annual accumulated lottery funding available to fund school capital and debt service 

that is currently planned to be made available for capital maintenance at other schools. 
2 FY 2023 includes $500,000 for a land purchase and FY 2024 includes a $1,000,000 County Contribution to the Project.
3FY 2023 Estimated Article 40 and 42 1/2 Cent Restricted Sales Tax was $653,742. Assumes $640,000 thereafter. 
4County School Board has agreed to make lease payments to the County of $400,000 per year to pay for for 30 years beginning in FY 2025.
5 FYE 2022 estimated School Capital Outlay Fund Balance per County Audit.

BOCC Package 4.18.23 - Page 015



April 13, 2023 Washington County, NC 6

Debt Affordability Analysis
School Capital Outlay Fund

$19,796,000 Financing – 1-Year Interest Only Period
Equivalent FY 2024 Upfront Tax Impact

Note: Per County Staff, assumes FY 2024 value of a penny is $94,000 and is growing by 1.00% thereafter.

 In addition to the capital outlay funding shown above, the 
County will provide an annual operating supplement 
funding of $1,735,000 from General Fund Revenues.

A B C D E F G H I J K L M N O
Debt Service Cash Flow Surplus (Deficit)

FY
Proposed Debt 

Service

Annual 
Capital 

Contribution1 
Project Equity 
Contribution2 Total

Restricted 
Schools Tax3

Lease 
Payments 

from School 
Board4

General Fund 
Contribution

Total Revenues 
Available

Surplus/ 
(Deficit)

Revenue From 
Prior Tax Impact

General Capital 
Reserve 
Utilized

Adjusted Surplus/ 
(Deficit)

Estimated 
Incremental Tax 

Equivalent

School Capital 
Outlay Fund 

Reserve 
Balance5

       1,246,258 
2023                         -          400,000        500,000            900,000       653,742                     -                            -              653,742          (246,258)                          -            (246,258)                                 -   -        1,000,000 
2024           431,058        400,000    1,000,000        1,831,058       640,000                     -                            -              640,000       (1,191,058)            695,600          (495,458)                                 -   7 .40¢            504,542 
2025       1,837,799        100,000                      -          1,937,799       640,000       400,000                          -          1,040,000          (897,799)            702,556          (195,243)                                 -   -            309,299 
2026       1,795,911        100,000                      -          1,895,911       640,000       400,000                          -          1,040,000          (855,911)            709,582          (146,329)                                 -   -            162,970 
2027       1,754,022        100,000                      -          1,854,022       640,000       400,000                          -          1,040,000          (814,022)            716,677             (97,345)                                 -   -               65,625 
2028       1,712,134        100,000                      -          1,812,134       640,000       400,000                          -          1,040,000          (772,134)            723,844             (48,290)                                 -   -               17,335 
2029       1,670,246        100,000                      -          1,770,246       640,000       400,000                          -          1,040,000          (730,246)            731,083                          -                              837 -               18,172 
2030       1,628,357        100,000                      -          1,728,357       640,000       400,000                          -          1,040,000          (688,357)            738,393                          -                       50,036 -               68,208 
2031       1,586,469        100,000                      -          1,686,469       640,000       400,000                          -          1,040,000          (646,469)            745,777                          -                       99,309 -            167,517 
2032       1,544,580        100,000                      -          1,644,580       640,000       400,000                          -          1,040,000          (604,580)            753,235                          -                     148,655 -            316,171 
2033       1,502,692        100,000                      -          1,602,692       640,000       400,000                          -          1,040,000          (562,692)            760,767                          -                     198,075 -            514,247 
2034       1,460,804        100,000                      -          1,560,804       640,000       400,000                          -          1,040,000          (520,804)            768,375                          -                     247,572 -            761,818 
2035       1,418,915        100,000                      -          1,518,915       640,000       400,000                          -          1,040,000          (478,915)            776,059                          -                     297,144 -        1,058,962 
2036       1,377,027        100,000                      -          1,477,027       640,000       400,000                          -          1,040,000          (437,027)            783,819                          -                     346,793 -        1,405,755 
2037       1,335,138        100,000                      -          1,435,138       640,000       400,000                          -          1,040,000          (395,138)            791,658                          -                     396,519 -        1,802,274 
2038       1,293,250        100,000                      -          1,393,250       640,000       400,000                          -          1,040,000          (353,250)            799,574                          -                     446,324 -        2,248,598 
2039       1,251,362        100,000                      -          1,351,362       640,000       400,000                          -          1,040,000          (311,362)            807,570                          -                     496,208 -        2,744,807 
2040       1,209,473        100,000                      -          1,309,473       640,000       400,000                          -          1,040,000          (269,473)            815,646                          -                     546,173 -        3,290,979 
2041       1,167,585        100,000                      -          1,267,585       640,000       400,000                          -          1,040,000          (227,585)            823,802                          -                     596,217 -        3,887,197 
2042       1,124,696        100,000                      -          1,224,696       640,000       400,000                          -          1,040,000          (184,696)            832,040                          -                     647,344 -        4,534,540 
2043       1,082,848        100,000                      -          1,182,848       640,000       400,000                          -          1,040,000          (142,848)            840,361                          -                     697,512 -        5,232,053 

 Total Tax  Effect 7 .40¢

Total 28,184,367   6,400,000  1,500,000  36,084,367    -                     Total -                     
1 Includes $400,000 annual funding in FY 2023 and FY 2024 and $100,000 thereafter per the Washington County School Funding agreement. Note, capital funding shown does not include annual accumulated lottery funding available to fund school capital and debt service 

that is currently planned to be made available for capital maintenance at other schools. 
2 FY 2023 includes $500,000 for a land purchase and FY 2024 includes a $1,000,000 County Contribution to the Project.
3FY 2023 Estimated Article 40 and 42 1/2 Cent Restricted Sales Tax was $653,742. Assumes $640,000 thereafter. 
4County School Board has agreed to make lease payments to the County of $400,000 per year to pay for for 30 years beginning in FY 2025.
5 FYE 2022 estimated School Capital Outlay Fund Balance per County Audit.
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Debt Affordability Analysis
School Capital Outlay Fund

$19,796,000 Financing – 1-Year Interest Only Period
Assumes a 4 Cent Tax Impact in FY 2024

Note: Per County Staff, assumes FY 2024 value of a penny is $94,000 and is growing by 1.00% thereafter.

 In addition to the capital outlay funding shown above, the 
County will provide an annual operating supplement 
funding of $1,735,000 from General Fund Revenues.

A B C D E F G H I J K L M N O
Debt Service Cash Flow Surplus (Deficit)

FY
Proposed Debt 

Service

Annual 
Capital 

Contribution1 
Project Equity 
Contribution2 Total

Restricted 
Schools Tax3

Lease 
Payments 

from School 
Board4

General Fund 
Contribution

Total Revenues 
Available

Surplus/ 
(Deficit)

Revenue From 
Prior Tax Impact

General Capital 
Reserve 
Utilized

Adjusted Surplus/ 
(Deficit)

Estimated 
Incremental Tax 

Equivalent

School Capital 
Outlay Fund 

Reserve 
Balance5

       1,246,258 
2023                         -          400,000        500,000            900,000       653,742                     -                            -              653,742          (246,258)                          -            (246,258)                                 -   -        1,000,000 
2024           431,058        400,000    1,000,000        1,831,058       640,000                     -                            -              640,000       (1,191,058)            376,000          (815,058)                                 -   4 .00¢            184,942 
2025       1,837,799        100,000                      -          1,937,799       640,000       400,000            333,097        1,373,097          (564,702)            379,760          (184,942)                                 -   -                          -   
2026       1,795,911        100,000                      -          1,895,911       640,000       400,000            472,353        1,512,353          (383,558)            383,558                          -                                   -   -                          -   
2027       1,754,022        100,000                      -          1,854,022       640,000       400,000            426,629        1,466,629          (387,393)            387,393                          -                                   -   -                          -   
2028       1,712,134        100,000                      -          1,812,134       640,000       400,000            380,867        1,420,867          (391,267)            391,267                          -                                   -   -                          -   
2029       1,670,246        100,000                      -          1,770,246       640,000       400,000            335,066        1,375,066          (395,180)            395,180                          -                                   -   -                          -   
2030       1,628,357        100,000                      -          1,728,357       640,000       400,000            289,226        1,329,226          (399,132)            399,132                          -                                   -   -                          -   
2031       1,586,469        100,000                      -          1,686,469       640,000       400,000            243,346        1,283,346          (403,123)            403,123                          -                                   -   -                          -   
2032       1,544,580        100,000                      -          1,644,580       640,000       400,000            197,426        1,237,426          (407,154)            407,154                          -                                   -   -                          -   
2033       1,502,692        100,000                      -          1,602,692       640,000       400,000            151,466        1,191,466          (411,226)            411,226                          -                                   -   -                          -   
2034       1,460,804        100,000                      -          1,560,804       640,000       400,000            105,466        1,145,466          (415,338)            415,338                          -                                   -   -                          -   
2035       1,418,915        100,000                      -          1,518,915       640,000       400,000               59,424        1,099,424          (419,491)            419,491                          -                                   -   -                          -   
2036       1,377,027        100,000                      -          1,477,027       640,000       400,000               13,341        1,053,341          (423,686)            423,686                          -                                   -   -                          -   
2037       1,335,138        100,000                      -          1,435,138       640,000       400,000                          -          1,040,000          (395,138)            427,923                          -                       32,785 -               32,785 
2038       1,293,250        100,000                      -          1,393,250       640,000       400,000                          -          1,040,000          (353,250)            432,202                          -                       78,952 -            111,737 
2039       1,251,362        100,000                      -          1,351,362       640,000       400,000                          -          1,040,000          (311,362)            436,524                          -                     125,163 -            236,900 
2040       1,209,473        100,000                      -          1,309,473       640,000       400,000                          -          1,040,000          (269,473)            440,890                          -                     171,416 -            408,316 
2041       1,167,585        100,000                      -          1,267,585       640,000       400,000                          -          1,040,000          (227,585)            445,298                          -                     217,714 -            626,030 
2042       1,124,696        100,000                      -          1,224,696       640,000       400,000                          -          1,040,000          (184,696)            449,751                          -                     265,055 -            891,085 
2043       1,082,848        100,000                      -          1,182,848       640,000       400,000                          -          1,040,000          (142,848)            454,249                          -                     311,401 -        1,202,486 

 Total Tax  Effect 4 .00¢

Total 28,184,367   6,400,000  1,500,000  36,084,367    3,007,707       Total -                     
1 Includes $400,000 annual funding in FY 2023 and FY 2024 and $100,000 thereafter per the Washington County School Funding agreement. Note, capital funding shown does not include annual accumulated lottery funding available to fund school capital and debt service 

that is currently planned to be made available for capital maintenance at other schools. 
2 FY 2023 includes $500,000 for a land purchase and FY 2024 includes a $1,000,000 County Contribution to the Project.
3FY 2023 Estimated Article 40 and 42 1/2 Cent Restricted Sales Tax was $653,742. Assumes $640,000 thereafter. 
4County School Board has agreed to make lease payments to the County of $400,000 per year to pay for for 30 years beginning in FY 2025.
5 FYE 2022 estimated School Capital Outlay Fund Balance per County Audit.
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Debt Affordability Analysis
School Capital Outlay Fund

$19,796,000 Financing – 1-Year Interest Only Period
Assumes a 5 Cent Tax Impact in FY 2024

Note: Per County Staff, assumes FY 2024 value of a penny is $94,000 and is growing by 1.00% thereafter.

 In addition to the capital outlay funding shown above, the 
County will provide an annual operating supplement 
funding of $1,735,000 from General Fund Revenues.

A B C D E F G H I J K L M N O
Debt Service Cash Flow Surplus (Deficit)

FY
Proposed Debt 

Service

Annual 
Capital 

Contribution1 
Project Equity 
Contribution2 Total

Restricted 
Schools Tax3

Lease 
Payments 

from School 
Board4

General Fund 
Contribution

Total Revenues 
Available

Surplus/ 
(Deficit)

Revenue From 
Prior Tax Impact

General Capital 
Reserve 
Utilized

Adjusted Surplus/ 
(Deficit)

Estimated 
Incremental Tax 

Equivalent

School Capital 
Outlay Fund 

Reserve 
Balance5

       1,246,258 
2023                         -          400,000        500,000            900,000       653,742                     -                            -              653,742          (246,258)                          -            (246,258)                                 -   -        1,000,000 
2024           431,058        400,000    1,000,000        1,831,058       640,000                     -                            -              640,000       (1,191,058)            470,000          (721,058)                                 -   5 .00¢            278,942 
2025       1,837,799        100,000                      -          1,937,799       640,000       400,000            144,157        1,184,157          (753,642)            474,700          (278,942)                                 -   -                          -   
2026       1,795,911        100,000                      -          1,895,911       640,000       400,000            376,464        1,416,464          (479,447)            479,447                          -                                   -   -                          -   
2027       1,754,022        100,000                      -          1,854,022       640,000       400,000            329,781        1,369,781          (484,241)            484,241                          -                                   -   -                          -   
2028       1,712,134        100,000                      -          1,812,134       640,000       400,000            283,050        1,323,050          (489,084)            489,084                          -                                   -   -                          -   
2029       1,670,246        100,000                      -          1,770,246       640,000       400,000            236,271        1,276,271          (493,975)            493,975                          -                                   -   -                          -   
2030       1,628,357        100,000                      -          1,728,357       640,000       400,000            189,443        1,229,443          (498,914)            498,914                          -                                   -   -                          -   
2031       1,586,469        100,000                      -          1,686,469       640,000       400,000            142,565        1,182,565          (503,904)            503,904                          -                                   -   -                          -   
2032       1,544,580        100,000                      -          1,644,580       640,000       400,000               95,638        1,135,638          (508,943)            508,943                          -                                   -   -                          -   
2033       1,502,692        100,000                      -          1,602,692       640,000       400,000               48,660        1,088,660          (514,032)            514,032                          -                                   -   -                          -   
2034       1,460,804        100,000                      -          1,560,804       640,000       400,000                 1,631        1,041,631          (519,172)            519,172                          -                                   -   -                          -   
2035       1,418,915        100,000                      -          1,518,915       640,000       400,000                          -          1,040,000          (478,915)            524,364                          -                       45,449 -               45,449 
2036       1,377,027        100,000                      -          1,477,027       640,000       400,000                          -          1,040,000          (437,027)            529,608                          -                       92,581 -            138,030 
2037       1,335,138        100,000                      -          1,435,138       640,000       400,000                          -          1,040,000          (395,138)            534,904                          -                     139,765 -            277,795 
2038       1,293,250        100,000                      -          1,393,250       640,000       400,000                          -          1,040,000          (353,250)            540,253                          -                     187,003 -            464,798 
2039       1,251,362        100,000                      -          1,351,362       640,000       400,000                          -          1,040,000          (311,362)            545,655                          -                     234,294 -            699,092 
2040       1,209,473        100,000                      -          1,309,473       640,000       400,000                          -          1,040,000          (269,473)            551,112                          -                     281,639 -            980,731 
2041       1,167,585        100,000                      -          1,267,585       640,000       400,000                          -          1,040,000          (227,585)            556,623                          -                     329,038 -        1,309,769 
2042       1,124,696        100,000                      -          1,224,696       640,000       400,000                          -          1,040,000          (184,696)            562,189                          -                     377,493 -        1,687,262 
2043       1,082,848        100,000                      -          1,182,848       640,000       400,000                          -          1,040,000          (142,848)            567,811                          -                     424,963 -        2,112,225 

 Total Tax  Effect 5 .00¢

Total 28,184,367   6,400,000  1,500,000  36,084,367    1,847,660       Total -                     
1 Includes $400,000 annual funding in FY 2023 and FY 2024 and $100,000 thereafter per the Washington County School Funding agreement. Note, capital funding shown does not include annual accumulated lottery funding available to fund school capital and debt service 

that is currently planned to be made available for capital maintenance at other schools. 
2 FY 2023 includes $500,000 for a land purchase and FY 2024 includes a $1,000,000 County Contribution to the Project.
3FY 2023 Estimated Article 40 and 42 1/2 Cent Restricted Sales Tax was $653,742. Assumes $640,000 thereafter. 
4County School Board has agreed to make lease payments to the County of $400,000 per year to pay for for 30 years beginning in FY 2025.
5 FYE 2022 estimated School Capital Outlay Fund Balance per County Audit.
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Municipal Advisor Disclosure

The enclosed information relates to an existing or potential municipal advisor engagement.
The U.S. Securities and Exchange Commission (the “SEC”) has clarified that a broker, dealer or municipal securities dealer engaging in municipal advisory activities outside the scope of underwriting a particular issuance of
municipal securities should be subject to municipal advisor registration. Davenport & Company LLC (“Davenport”) has registered as a municipal advisor with the SEC. As a registered municipal advisor Davenport may
provide advice to a municipal entity or obligated person. An obligated person is an entity other than a municipal entity, such as a not for profit corporation, that has commenced an application or negotiation with an entity to
issue municipal securities on its behalf and for which it will provide support. If and when an issuer engages Davenport to provide financial advisory or consultant services with respect to the issuance of municipal securities,
Davenport is obligated to evidence such a financial advisory relationship with a written agreement.
When acting as a registered municipal advisor Davenport is a fiduciary required by federal law to act in the best interest of a municipal entity without regard to its own financial or other interests. Davenport is not a fiduciary
when it acts as a registered investment advisor, when advising an obligated person, or when acting as an underwriter, though it is required to deal fairly with such persons.
This material was prepared by public finance, or other non-research personnel of Davenport. This material was not produced by a research analyst, although it may refer to a Davenport research analyst or research report.
Unless otherwise indicated, these views (if any) are the author’s and may differ from those of the Davenport fixed income or research department or others in the firm. Davenport may perform or seek to perform financial
advisory services for the issuers of the securities and instruments mentioned herein.
This material has been prepared for information purposes only and is not a solicitation of any offer to buy or sell any security/instrument or to participate in any trading strategy. Any such offer would be made only after a
prospective participant had completed its own independent investigation of the securities, instruments or transactions and received all information it required to make its own investment decision, including, where
applicable, a review of any offering circular or memorandum describing such security or instrument. That information would contain material information not contained herein and to which prospective participants are
referred. This material is based on public information as of the specified date, and may be stale thereafter. We have no obligation to tell you when information herein may change. We make no representation or warranty
with respect to the completeness of this material. Davenport has no obligation to continue to publish information on the securities/instruments mentioned herein. Recipients are required to comply with any legal or
contractual restrictions on their purchase, holding, sale, exercise of rights or performance of obligations under any securities/instruments transaction.
The securities/instruments discussed in this material may not be suitable for all investors or issuers. Recipients should seek independent financial advice prior to making any investment decision based on this material.
This material does not provide individually tailored investment advice or offer tax, regulatory, accounting or legal advice. Prior to entering into any proposed transaction, recipients should determine, in consultation with
their own investment, legal, tax, regulatory and accounting advisors, the economic risks and merits, as well as the legal, tax, regulatory and accounting characteristics and consequences, of the transaction. You should
consider this material as only a single factor in making an investment decision.
The value of and income from investments and the cost of borrowing may vary because of changes in interest rates, foreign exchange rates, default rates, prepayment rates, securities/instruments prices, market indexes,
operational or financial conditions or companies or other factors. There may be time limitations on the exercise of options or other rights in securities/instruments transactions. Past performance is not necessarily a guide
to future performance and estimates of future performance are based on assumptions that may not be realized. Actual events may differ from those assumed and changes to any assumptions may have a material impact
on any projections or estimates. Other events not taken into account may occur and may significantly affect the projections or estimates. Certain assumptions may have been made for modeling purposes or to simplify the
presentation and/or calculation of any projections or estimates, and Davenport does not represent that any such assumptions will reflect actual future events. Accordingly, there can be no assurance that estimated
returns or projections will be realized or that actual returns or performance results will not materially differ from those estimated herein. This material may not be sold or redistributed without the prior written consent of
Davenport.
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PK12 Task List Timeline 

Updated 4/17/23 

DATE (2023) TASK RESP PARTY/OTHER NOTES 
4/18 Special Called Meeting County Commissioners 
4/18 Regular School Board Meeting School Board 
4/19 Final Comments Due to Bond Counsel re Draft 

Financing Instruments 
County Staff 

4/19 Deliver approved change orders and letter of intent County Staff 
4/24 Project Steering Committee Meeting All Steering Committee 

Members 
4/25 Deadline for submitting signed NBPSCF Distribution 

Request 
County Staff/School Staff 

5/1 Regular Board of Commissioners Meeting including 
approval of: 

- Final Loan Amount (based on GMP)
- Loan Instruments
- GMP amendment to construction contract

County Commissioners & 
County Staff 

5/2 LGC Meeting to consider approval of County’s Loan 
Application 

LGC 

5/16 Anticipated Loan Closing Date County Staff & Advisors 

ITEM 2(c)
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First Amendment to an Agreement for a New School for Washington County 1 

First Amendment 
(Effective May 1st, 2023) 

to an 

Agreement for a New School for Washington County 
Dated as of August 29, 2022 

by and between 

Washington County, North Carolina (the “County”), and 

The Washington County Board of Education (the “School Board”) 

------- 

WHEREAS, the parties previously entered into an Agreement for a New School for 
Washington County (sometimes referred to herein as the “Funding Agreement” or “Agreement”) 
dated as of August 29th, 2022; and 

WHEREAS, the original Agreement was based upon an estimated anticipated borrowing 
of Twelve Million Dollars ($12,000,000) by the County, which amount has increased 
substantially to approximately Twenty Million Dollars ($20,000,000) due primarily to 
unprecedented inflationary pressure impacting the construction trade industry; and 

WHEREAS, the parties now mutually desire to update and amend the original 
Agreement such that it more accurately reflects the current cost and debt service projections, and 
includes any additional amendments to the terms and conditions which the parties may now 
desire to include: 

NOW THEREFORE, in consideration of the promises in this Agreement, the 
parties agree as follows: 

1. The terms and conditions of this First Amendment shall be deemed to amend, supersede,
control over, and prevail in the event of any conflict with any differing or contrary terms
and conditions of the original Agreement for a New School for Washington County dated
August 29, 2022 which are incorporated herein by specific reference thereto.

2. Except to the extent they are inconsistent with or modified by this First Amendment, the
terms and conditions of the original Agreement shall remain in full force and effect.

ITEM 3
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First Amendment to an Agreement for a New School for Washington County 2 

3. Effective May 1st, 2023 the original Agreement is hereby amended as follows:

Provision 3(A) “County leases New School to School Board” of the original
Agreement shall be redacted, amended, and restated to read as follows:

A. County leases New School to School Board – The parties will enter into a lease of
the New School from the County back to the School Board.  This lease will be
substantially in the form of Exhibit 3 except as otherwise specifically stated herein or
agreed between the parties.  As provided in the Exhibit, the lease payment will be
$400,000 per year (which the County will use to pay a portion of the debt service for
the New School), and the lease term will end when the County has made its final
required payments on the County Loan, unless the lease term is otherwise extended
beyond twenty (20) years at the outset of the lease as described hereinbelow.  The
lease will also provide that the County then will re-convey the School Site to the
School Board by Special Warranty Deed, and without monetary compensation.
During the term of the County Loan, the School Board’s rights under the lease will be
subordinate to the rights of the lender under the County Loan pursuant to any deed of
trust or similar agreement securing the County’s loan repayment obligations.

(i) Notwithstanding any contrary provisions contained within the original
Agreement, the parties understand and acknowledge that the substantially
increased amount of debt service the County now stands to incur if it proceeds
with borrowing approximately Twenty Million Dollars ($20,000,000) to fully
fund the project based on its updated estimated cost is much higher than
originally intended.

As a result, if the County proceeds with the necessary loan to facilitate the
project, it is very likely going to have to consider some combination of
allocating unrestricted general fund balance and/or increasing taxes to produce
additional general fund revenues with which to pay the additional debt service
(unless some form of additional third party funding can otherwise be obtained
and used to offset the additional debt service obligations which will otherwise
require support from the County’s general fund.

(ii) The parties therefore agree that the original term of the Four Hundred
Thousand Dollar ($400,000) per year lease (originally anticipated to have the
same twenty (20) year term as the debt service) shall be extended as
necessary, by as much as an additional twenty (20) years, only if such an
extension is required to enable the County to fully recapture and reimburse
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First Amendment to an Agreement for a New School for Washington County 3 

itself for any portion of the debt service it may otherwise have to pay with 
unrestricted general fund balance allocations or general fund tax revenues 
over the projected life of the debt service.   

(iii) The actual duration of the extended lease term shall be established in good
faith at the time of entering into the lease, based upon the most up to date debt
service information available at that time.  The parties acknowledge they are
independently and cooperatively pursuing additional funding which may be
received to help partially or fully reduce the debt service obligations upon the
County’s unrestricted general fund, in which case, an extension of the lease
term may no longer be necessary.

(iv) The County further acknowledges and agrees it is not entitled to make a net
profit from any extension of the lease term under the foregoing provisions,
which are intended solely as a mechanism to enable the County to use trailing
annual rental income received after the initial twenty (20) year debt service
period, to use in recouping and mitigating against unrestricted general fund
balance losses sustained in that same initial debt service period, if applicable,
from having to use its own unrestricted general fund balance or revenues to
supplement the required debt service cash flows and payments toward the full
debt service required.
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First Amendment to an Agreement for a New School for Washington County 4 

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed in their 
names by their authorized officers. 

[SEAL] 
ATTEST: 

_________________________ 
Julie Bennett 
Clerk, Board of Commissioners 

WASHINGTON COUNTY, 
NORTH CAROLINA 

  By: ______________________________ 
Julius Walker, Jr. 

Chair, Board of Commissioners 
Time and date: ___________________ 

This instrument has been preaudited in the manner 
required by The Local Government Budget and  
Fiscal Control Act. 

__________________________ 
Missy Dixon 
Finance Officer 
Washington County, North Carolina 

STATE OF NORTH CAROLINA; WASHINGTON COUNTY 

I,                                                           , a Notary Public of said State and County, do hereby 
certify that Tracey A. Johnson and Julie Bennett personally came before me this day and 
acknowledged that they are the Chair and the Clerk, respectively, of the Board of Commissioners of 
Washington County, North Carolina, and that by authority duly given and as the act of such County, 
the foregoing instrument was signed in the County's name by such Chair, sealed with its corporate 
seal and attested by such Clerk. 

Witness my hand and official seal this _____ day of day of ______________, 2023. 

________________________________ 
Notary Public 

My commission expires: ____________ 
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First Amendment to an Agreement for a New School for Washington County 5 

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed in their 
names by their authorized officers. 

[SEAL] 
ATTEST: 

______________________ 
Linda Jewell Carr 
Secretary 

THE WASHINGTON COUNTY 
BOARD OF EDUCATION  

By:  ______________________________ 
Carlos Riddick 

Chair 
Time and date: ___________________ 

This instrument has been preaudited in the manner 
required by The School Budget and  
Fiscal Control Act. 

________________________________________ 
______________________________ 
Jolanda Jordan 
Finance Officer 
Washington County, North Carolina 

STATE OF NORTH CAROLINA; WASHINGTON COUNTY 

I,                                                           , a Notary Public of said State and County, do hereby 
certify that Carlos Riddick and Linda Jewell Carr personally came before me this day and 
acknowledged that they are the Chair and the Secretary, respectively, of The Washington County 
Board of Education, and that by authority duly given and as the act of such Board, the foregoing 
instrument was signed in the Board’s name by such Chair, sealed with its corporate seal and attested 
by such Secretary. 

Witness my hand and official seal this _____ day of ______________, 2023. 

________________________________ 
Notary Public 

My commission expires: ____________ 
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.. 

February 16, 2023 

James Rice 

SfL+a Architect 

333 Fayetteville Street, Suite 225

Raleigh, NC 27601 

RE: New Washington PK-12 School-[Demo of Extra Utilities per Revised Drawings] 

 James, 

 Here with in please find Proposal for Change Request #2. This change order pertains to 

the revised drawings that directs the Demo Subcontractor [Trifecta] to demo extra 

utilities per revised drawings issued on 12.19.22. This cost shall be charged to the 

Owner.  

The total cost of $14,857.59 shall be charged to the Owner. 

Please feel free to contact me with any questions or comments. 

Respectfully, 

Efreeland 

Elijah Freeland 

Project Manager 

CC: Mike Konieczka 

 

 

CORPORATE 

763 Comtech Drive 

P.O Box 1149

Pembroke, NC 28372 

Phone: 910.521.8013 

Fax:     910.521.8014 

FAYETTEVILLE 

110 Anderson St. 

Fayetteville, NC 28301 

Phone: 910.849.4197 

RALEIGH 

3050 Hammond Business 

Place, Suite 121 

Raleigh, NC 27603 

Phone: 919.322.2220 

Fax:     919.322.2222 

CHARLOTTE/COLUMBIA 

2401 Whitehall Park Drive, 

Ste. 650 

Charlotte, NC 28273 

Phone: 980.209.9680 

Fax:     980.209.9698 

NATIONAL HARBOR 

6170 Oxon Hill Rd. Suite 210 

Oxon Hill, Maryland 20745 

Phone: 301.276.0123 

 

metconUS.com 

 

CORPORATE 

763 Comtech Drive 

P.O Box 1149 

Pembroke, NC 28372 

Phone: 910.521.8013 

Fax:     910.521.8014 

FAYETTEVILLE 

110 Anderson St. 

Fayetteville, NC 28301 

Phone: 910.849.4197 

 

RALEIGH 

3050 Hammond Business Place, 

Suite 121 

Raleigh, NC 27603 

Phone: 919.322.2220 

Fax:     919.322.2222

 

CHARLOTTE/COLUMBIA 

2401 Whitehall Park Dr., Ste. 650 

Charlotte, NC 28273 

Phone: 980.209.9680 

Fax:     980.209.9698 

 

NATIONAL HARBOR 

6170 Oxon Hill Rd. Suite 210 

Oxon Hill, Maryland 20745 

Phone: 301.276.0123 

 

metconUS.com 
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Proposal For Change Request Form 

Project: New Washington PK-12 School Proposal #: 2

Contract:   Phase 1 Project #:

Contractor: Metcon Contractor #: N/A

Description of Change: 

This change order is for removing extra underground utilities and MH based on revised drawings. 

Materials (Attach list with Qty, Item, Unit $, Unit mh, Total mh, OT mh Total $) SUBTOTALS

1. Total Direct Cost of Materials -$  

2. Overhead & Profit on Item 1. -$  

(15% maximum, includes small tools & consumables)

3. Sales Tax (6.75%) -$  

4. Shipping & Transportation -$  -$  

Labor

5. Total Manhours: 0 MH @ 0 /hr. -$  

6. Overhead & Profit on Item 5 -$  

(0% maximum on straight labor cost, not premium portion)

(O&P includes supervisor's time)

7. Payroll Taxes & Ins. (Labor Burden) 0.00% -$  

Equipment Rental  (include quotes and pick-up/delivery tickets)

8. Equipment Rental -$  

9. Overhead & Profit on Item 8 -$  -$  

     (0% maximum)

Subcontractors  (Include quotes with material & equipment backup) 

10. Subcontractors 13,833.30$          

11. Overhead & Profit on Item 10. -$  13,833.30$          

       (0% maximum) 

Subtotal of Proposal 13,833.30$          

13. 5% OH&P 5.00% 691.67$  

12. Bonds (% of subtotal of proposal) Refer. to 7.6 in contract. 1.250% 181.56$  

13. Insureance 1.040% 151.06$  

TOTAL OF CHANGE PROPOSAL  14,857.59$          

      Time Extension Requests: 0    day(s)  Schedule Activity # Affected: Demo

The Contractor agrees to perform the work outlined in this change proposal for the amount specified above and in 

accordance with the Contract documents if the work is authorized by the Owner. 

Contractor's Signature: Efreelnad Date: 1.30.23

Approval Recommended by Design Consultant: Date: 

Owner's Representative Approval: Date: 
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DEMOLISH EX. CONCRETE  & ASSOCIATED COMPONENTS.
DEMOLISH EX. BLDG. & ASSOCIATED COMPONENTS.

DEMOLITON NOTES
1

2

DEMOLISH EX. ASPHALT & ASSOCIATED COMPONENTS.3

ADDITIONAL NOTES
1. ALL GENERAL NOTES, ABBREVIATIONS, SYMBOLS, AND OTHER INFORMATION INDICATED

ON THE INDEX SHEET SHALL APPLY TO THIS PLAN.
2. ALL ELEVATIONS SHOWN ARE IN REFERENCE TO THE BENCHMARK AND MUST BE VERIFIED

BY THE GENERAL CONTRACTOR WITH THE SURVEYOR OF RECORD PRIOR TO BEGINNING
CONSTRUCTION.  BENCHMARK IS A GEODETIC MONUMENT NCGS "SCHOOL" LOCATED IN
THE SOUTHWEST CORNER OF THE SITE WITH COORDINATES N-780,027.7496 (F)
E-2,683,124.1225 (F) AND AN ELEVATION OF 16.73' (F) (F)-FIELD MEASUREMENT.

3. THESE PLANS INDICATE THE MAJOR DEMOLITION COMPONENTS TO BE REMOVED AND/OR,
RELOCATED. HOWEVER, THE CONTRACTOR SHALL DEMOLISH  AND/OR RELOCATE ALL
MISCELLANEOUS COMPONENTS NOT SPECIFICALLY INDICATED ON THESE PLANS TO
PROVIDE A CLEAN SITE FOR THE INSTALLATION OF THE NEW IMPROVEMENTS.

4. CONTRACTOR SHALL BE RESPONSIBLE FOR INSTALLING AND MAINTAINING TREE
PROTECTION FENCING AROUND ALL "AT-RISK" TREES WITHIN THE VICINITY OF THE
CONSTRUCTION ACTIVITY WHETHER SPECIFICALLY INDICATED ON THE PLANS OR NOT.
TREE PROTECTION FENCING SHALL BE INSTALLED PRIOR TO BEGINNING ANY
CONSTRUCTION OR OTHER DEVELOPMENT ACTIVITIES, AND SHALL BE MAINTAINED AT ALL
TIMES THROUGHOUT THE DURATION OF THE PROJECT UNTIL FINAL SITE INSPECTION.
REFER TO CONSTRUCTION PLAN DETAIL SHEETS FOR TREE PROTECTION DETAIL(S).

5. CONTRACTOR SHALL USE EXTREME CARE IN THE VICINITY OF  EXISTING  TREES THAT ARE
TO REMAIN WITHIN THE PARKING IMPROVEMENTS. CONTRACTOR SHALL UTILIZE
CONSTRUCTION AND PROTECTION PRACTICES THAT WILL REDUCE THE POSSIBILITY OF
DAMAGE TO THE ROOT SYSTEM, TRUNK, BRANCHES, AND OTHER SENSITIVE AREAS.
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LEGEND

REMOVE EX. TRANSFORMER, COORDINATE WITH APPROPRIATE UTILITY4

5 REMOVE EX. SS CLEANOUT IN ACCORDANCE WITH ALL APPLICABLE CITY, STATE AND
COUNTY REGULATIONS.
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CB2
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EP3
EP4
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9.29'

13.28'

SSMH3
SSMH2

SSMH4
SCHOOL

RROOMS

6"PVC
6"PVC

6"PVC
6"PVC
6"PVC

6.31'

9.02'
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6 REMOVE EX. GREASE TRAP & ASSOCIATED COMPONENTS.
7 REMOVE EX. SIGN & ASSOCIATED COMPONENTS.
8 REMOVE EX. LIGHT/POWER POLES & ASSOCIATED COMPONENTS.
9 REMOVE EX. BASKETBALL GOALS & ASSOCIATED COMPONENTS.

10 REMOVE EX. INLETS
11 REMOVE EX. SSMH AND SEWER PIPE IN ACCORDANCE WITH ALL APPLICABLE CITY,

STATE AND COUNTY REGULATIONS.
12 REMOVE EX. STORM PIPES
13 REMOVE EX. WATER METER IN ACCORDANCE WITH LOCAL UTILITY'S REQTS.

Plans dated 08-01-2023 used by Demo
Subcontractor (Trifecta) for bidding the Demo
Package for WCS Project. Bid date was on
12-13.22
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DEMOLITON NOTES
1

2

DEMOLISH EX. ASPHALT & ASSOCIATED COMPONENTS.3

ADDITIONAL NOTES
1. ALL GENERAL NOTES, ABBREVIATIONS, SYMBOLS, AND OTHER INFORMATION

INDICATED ON THE INDEX SHEET SHALL APPLY TO THIS PLAN.
2. ALL ELEVATIONS SHOWN ARE IN REFERENCE TO THE BENCHMARK AND MUST

BE VERIFIED BY THE GENERAL CONTRACTOR WITH THE SURVEYOR OF
RECORD PRIOR TO BEGINNING CONSTRUCTION.  BENCHMARK IS A GEODETIC
MONUMENT NCGS "SCHOOL" LOCATED IN THE SOUTHWEST CORNER OF THE
SITE WITH COORDINATES N-780,027.7496 (F) E-2,683,124.1225 (F) AND AN
ELEVATION OF 16.73' (F) (F)-FIELD MEASUREMENT.

3. THESE PLANS INDICATE THE MAJOR DEMOLITION COMPONENTS TO BE
REMOVED AND/OR, RELOCATED. HOWEVER, THE CONTRACTOR SHALL
DEMOLISH  AND/OR RELOCATE ALL MISCELLANEOUS COMPONENTS NOT
SPECIFICALLY INDICATED ON THESE PLANS TO PROVIDE A CLEAN SITE FOR
THE INSTALLATION OF THE NEW IMPROVEMENTS.

4. CONTRACTOR SHALL BE RESPONSIBLE FOR INSTALLING AND MAINTAINING
TREE PROTECTION FENCING AROUND ALL "AT-RISK" TREES WITHIN THE
VICINITY OF THE CONSTRUCTION ACTIVITY WHETHER SPECIFICALLY
INDICATED ON THE PLANS OR NOT. TREE PROTECTION FENCING SHALL BE
INSTALLED PRIOR TO BEGINNING ANY CONSTRUCTION OR OTHER
DEVELOPMENT ACTIVITIES, AND SHALL BE MAINTAINED AT ALL TIMES
THROUGHOUT THE DURATION OF THE PROJECT UNTIL FINAL SITE INSPECTION.
REFER TO CONSTRUCTION PLAN DETAIL SHEETS FOR TREE PROTECTION
DETAIL(S).
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C-100
DEMOLITION EROSION NOTES

LEGEND

REMOVE EX. TRANSFORMER, COORDINATE WITH APPROPRIATE UTILITY4

5 REMOVE EX. SS CLEANOUT IN ACCORDANCE WITH ALL APPLICABLE CITY, STATE AND
COUNTY REGULATIONS.

6 REMOVE EX. GREASE TRAP & ASSOCIATED COMPONENTS.
7 REMOVE EX. SIGN & ASSOCIATED COMPONENTS.
8 REMOVE EX. LIGHT/POWER POLES & ASSOCIATED COMPONENTS.
9 REMOVE EX. BASKETBALL GOALS & ASSOCIATED COMPONENTS.

10 REMOVE EX. INLETS
11 REMOVE EX. SSMH AND SEWER PIPE IN ACCORDANCE WITH ALL APPLICABLE CITY,

STATE AND COUNTY REGULATIONS.
12 REMOVE EX. STORM PIPES
13 REMOVE EX. WATER METER IN ACCORDANCE WITH LOCAL UTILITY'S REQTS.

( IN FEET )

0

GRAPHIC SCALE 1 inch =          ft.

50 50 100

50

20025

13 REMOVE EX. WATER METER IN ACCORDANCE WITH LOCAL UTILITY'S REQTS.
14 DEMOLISH PLAYGROUND.  COORDINATE W/ OWNER FOR ANY SALVAGE ITEMS.

EROSION CONTROL NOTES
1

2

3
4

INSTALL TEMP. GRAVEL CONSTRUCTION ENTRANCE, SEE SHT. C-500, #5.
INSTALL TEMP. SILT FENCE W/ STRAW WATTLE OUTLETS, SEE SHT.
C-500, #7.
INSTALL TEMP. SED. TRAP, SEE SHT. C-500, #10 & #11.
INSTALL TEMP. DIV. BERM, SEE SHT. C-500, #6.

5 INSTALL TEMP. INLET PROTECTION, SEE SHT. C-500, #8.

1. OBTAIN ALL NECESSARY PERMITS AND APPROVALS AND HOLD
PRE-CONSTRUCTION CONFERENCE.

2. INSTALL GRAVEL CONSTRUCTION ENTRANCE.
3. INSTALL SEDIMENT FENCE WITH STRAW WATTLE OUTLETS.
4. INSTALL INLET PROTECTION.
5. INSTALL TEMPORARY SEDIMENT TRAPS AND DIVERSION BERMS AS AREAS ARE

BEING CLEARED AND GRUBBED.
6. CLEAR AND GRUB THE SITE WITHIN THE LIMITS OF CONSTRUCTION.
7. APPLY TEMPORARY SEEDING TO ALL DISTURBED AREAS.
8. REMOVE TEMPORARY MEASURES UPON APPROVAL BY NCDEQ

DEMOLITION EROSION CONTROL SCHEDULE

6 INSTALL TEMP. ROCK PIPE INLET PROTECTION, SEE SHT. C-500, #9.

15 REMOVE LANDSCAPING & ASSOCIATED COMPONENTS.

These revised drawings were shared by SFLA
on 12.19.22 and added additional notes
removing storm drain piping and man holes.
Added areas are circled in red on this drawing.
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Manuel Oseguera

From: Manuel Oseguera

Sent: Thursday, February 16, 2023 9:58 AM

To: Manuel Oseguera

Subject: FW: Erosion Control

Attachments: 22008a_C100 Demo-Erosion-C-100 Demo-Erosion.pdf; 22008a_C300 Demo-Erosion 

Notes-C-300 Demo Erosion Notes.pdf; 22008a_C300 Demo-Erosion Notes-C-301 Demo 

Erosion Notes.pdf; 22008a_C500 Details-Demo-Erosion-C-500.pdf

Importance: High

From: delcrawford@crawforddsn.com <delcrawford@crawforddsn.com> 

Sent: Monday, December 19, 2022 6:56 PM 

To: 'James Rice' <jrice@firstfloor.biz> 

Cc: Michael Konieczka <Mkonieczka@metconus.com> 

Subject: RE: Erosion Control 

This message has originated from an External Source. Please use proper judgment and caution when opening attachments, clicking 

links, or responding to this email. 

Attached. 

From: James Rice <jrice@firstfloor.biz>  

Sent: Monday, December 19, 2022 4:49 PM 

To: Del Crawford <delcrawford@crawforddsn.com> 

Cc: Michael Konieczka (Mkonieczka@metconus.com) <mkonieczka@metconus.com> 

Subject: FW: Erosion Control 

Importance: High 

Del, 

Can you please send me a copy of the EC plan to share with Metcon? 

I believe you sent hardcopies to Curtis for the application, but I do not recall getting an email with the finished drawing. 

Thank you! 

James 

From: Michael Konieczka <Mkonieczka@metconus.com>  

Sent: Monday, December 19, 2022 4:47 PM 

To: James Rice <jrice@firstfloor.biz> 

Cc: Manuel Oseguera <Moseguera@metconus.com>; Elijah Freeland <efreeland@metconus.com>; Michael Konieczka 

<Mkonieczka@metconus.com>; Jay Patel <jpatel@metconus.com> 

Subject: Erosion Control 

Importance: High 
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CAUTION:

This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 

James, 

Please send us a copy of the Erosion Control Plan so we can share it with the demo contractor tomorrow 

during our descoping meeting.   

Thank you 

Michael J. Konieczka │ Project Execu?ve 

Metcon, Inc. │3050 Hammond Business Place, Suite 121│ Raleigh, NC 27603 

office 919.322 2220 │ mobile 919.500.0302 │email:mkonieczka@metconus.com 

website │ linkedin  │ twitter │ instagram 

Join Our Team! Build Your Career with Metcon. 

http://metconus.com/careers/ 

 IMPORTANT: This e-mail message is intended solely for the individual or individuals to whom it is addressed. It may 

contain confidential information.  If the reader of this message is not the intended recipient, you are requested not to 

read, copy or distribute it or any of the information it contains. Please delete it immediately and notify us by return e-

mail or by telephone (910) 521-8013. 
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January 31, 2023 

James Rice 

SfL+a Architect 

333 Fayetteville Street, Suite 225

Raleigh, NC 27601 

RE: New Washington PK-12 School-[RFI-001] 

 James, 

Here with in please find Proposal for Change Request #2. This change order pertains to

the response that was given in RFI#1, which is to demo existing pine trees. This cost 

shall be charged to the Owner. 

The total cost of $11,277.47 shall be charged to the Owner.

Please feel free to contact me with any questions or comments. 

Respectfully, 

Efreeland 

Elijah Freeland 

Project Manager 

CC: Mike Konieczka 

 

CORPORATE 

763 Comtech Drive 

P.O Box 1149

Pembroke, NC 28372 

Phone: 910.521.8013 

Fax:     910.521.8014 

FAYETTEVILLE 

110 Anderson St. 

Fayetteville, NC 28301 

Phone: 910.849.4197 

RALEIGH 

3050 Hammond Business 

Place, Suite 121 

Raleigh, NC 27603 

Phone: 919.322.2220 

Fax:     919.322.2222 

CHARLOTTE/COLUMBIA 

2401 Whitehall Park Drive, 

Ste. 650 

Charlotte, NC 28273 

Phone: 980.209.9680 

Fax:     980.209.9698 

NATIONAL HARBOR 

6170 Oxon Hill Rd. Suite 210 

Oxon Hill, Maryland 20745 

Phone: 301.276.0123 

 

metconUS.com 

 

CORPORATE 

763 Comtech Drive 

P.O Box 1149 

Pembroke, NC 28372 

Phone: 910.521.8013 

Fax:     910.521.8014 

FAYETTEVILLE 

110 Anderson St. 

Fayetteville, NC 28301 

Phone: 910.849.4197 

 

RALEIGH 

3050 Hammond Business Place, 

Suite 121 

Raleigh, NC 27603 

Phone: 919.322.2220 

Fax:     919.322.2222

 

CHARLOTTE/COLUMBIA 

2401 Whitehall Park Dr., Ste. 650 

Charlotte, NC 28273 

Phone: 980.209.9680 

Fax:     980.209.9698 

 

NATIONAL HARBOR 

6170 Oxon Hill Rd. Suite 210 

Oxon Hill, Maryland 20745 

Phone: 301.276.0123 

 

metconUS.com 
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Proposal For Change Request Form 

Project: New Washington PK-12 School Proposal #: 2

Contract:   Phase 1 Project #:

Contractor: Metcon Contractor #: N/A

Description of Change: 

This change order is for demoing 20 pine trees per the direction of RFI#1. 

Materials (Attach list with Qty, Item, Unit $, Unit mh, Total mh, OT mh Total $) SUBTOTALS

1. Total Direct Cost of Materials -$                      

2. Overhead & Profit on Item 1. -$                      

     (15% maximum, includes small tools & consumables) 

3. Sales Tax (6.75%) -$                      

4. Shipping & Transportation -$                      -$                      

Labor

5. Total Manhours: 0 MH @ 0 /hr. -$                      

6. Overhead & Profit on Item 5 -$                      

     (0% maximum on straight labor cost, not premium portion)

     (O&P includes supervisor's time)

7. Payroll Taxes & Ins. (Labor Burden) 0.00% -$                      

Equipment Rental  (include quotes and pick-up/delivery tickets)

8. Equipment Rental -$                      

9. Overhead & Profit on Item 8 -$                      -$                      

     (0% maximum)

Subcontractors  (Include quotes with material & equipment backup) 

10. Subcontractors 10,500.00$          

11. Overhead & Profit on Item 10. -$                      10,500.00$          

       (0% maximum) 

Subtotal of Proposal 10,500.00$          

13. 5% OH&P 5.00% 525.00$                

12. Bonds (% of subtotal of proposal) Refer. to 7.6 in contract. 1.250% 137.81$                

13. Insureance 1.040% 114.66$                

TOTAL OF CHANGE PROPOSAL  11,277.47$          

      Time Extension Requests: 0    day(s)  Schedule Activity # Affected: Demo

The Contractor agrees to perform the work outlined in this change proposal for the amount specified above and in 

accordance with the Contract documents if the work is authorized by the Owner. 

Contractor's Signature: Efreelnad Date: 1.30.23

Approval Recommended by Design Consultant: Date: 

Owner's Representative Approval: Date: 
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DEMOLISH EX. CONCRETE  & ASSOCIATED COMPONENTS.
DEMOLISH EX. BLDG. & ASSOCIATED COMPONENTS.

DEMOLITON NOTES
1

2

DEMOLISH EX. ASPHALT & ASSOCIATED COMPONENTS.3

ADDITIONAL NOTES
1. ALL GENERAL NOTES, ABBREVIATIONS, SYMBOLS, AND OTHER INFORMATION

INDICATED ON THE INDEX SHEET SHALL APPLY TO THIS PLAN.
2. ALL ELEVATIONS SHOWN ARE IN REFERENCE TO THE BENCHMARK AND MUST

BE VERIFIED BY THE GENERAL CONTRACTOR WITH THE SURVEYOR OF
RECORD PRIOR TO BEGINNING CONSTRUCTION.  BENCHMARK IS A GEODETIC
MONUMENT NCGS "SCHOOL" LOCATED IN THE SOUTHWEST CORNER OF THE
SITE WITH COORDINATES N-780,027.7496 (F) E-2,683,124.1225 (F) AND AN
ELEVATION OF 16.73' (F) (F)-FIELD MEASUREMENT.

3. THESE PLANS INDICATE THE MAJOR DEMOLITION COMPONENTS TO BE
REMOVED AND/OR, RELOCATED. HOWEVER, THE CONTRACTOR SHALL
DEMOLISH  AND/OR RELOCATE ALL MISCELLANEOUS COMPONENTS NOT
SPECIFICALLY INDICATED ON THESE PLANS TO PROVIDE A CLEAN SITE FOR
THE INSTALLATION OF THE NEW IMPROVEMENTS.

4. CONTRACTOR SHALL BE RESPONSIBLE FOR INSTALLING AND MAINTAINING
TREE PROTECTION FENCING AROUND ALL "AT-RISK" TREES WITHIN THE
VICINITY OF THE CONSTRUCTION ACTIVITY WHETHER SPECIFICALLY
INDICATED ON THE PLANS OR NOT. TREE PROTECTION FENCING SHALL BE
INSTALLED PRIOR TO BEGINNING ANY CONSTRUCTION OR OTHER
DEVELOPMENT ACTIVITIES, AND SHALL BE MAINTAINED AT ALL TIMES
THROUGHOUT THE DURATION OF THE PROJECT UNTIL FINAL SITE INSPECTION.
REFER TO CONSTRUCTION PLAN DETAIL SHEETS FOR TREE PROTECTION
DETAIL(S).
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C-100
DEMOLITION EROSION NOTES

LEGEND

REMOVE EX. TRANSFORMER, COORDINATE WITH APPROPRIATE UTILITY4

5 REMOVE EX. SS CLEANOUT IN ACCORDANCE WITH ALL APPLICABLE CITY, STATE AND
COUNTY REGULATIONS.

6 REMOVE EX. GREASE TRAP & ASSOCIATED COMPONENTS.
7 REMOVE EX. SIGN & ASSOCIATED COMPONENTS.
8 REMOVE EX. LIGHT/POWER POLES & ASSOCIATED COMPONENTS.
9 REMOVE EX. BASKETBALL GOALS & ASSOCIATED COMPONENTS.

10 REMOVE EX. INLETS
11 REMOVE EX. SSMH AND SEWER PIPE IN ACCORDANCE WITH ALL APPLICABLE CITY,

STATE AND COUNTY REGULATIONS.
12 REMOVE EX. STORM PIPES
13 REMOVE EX. WATER METER IN ACCORDANCE WITH LOCAL UTILITY'S REQTS.

( IN FEET )

0

GRAPHIC SCALE 1 inch =          ft.

50 50 100

50

20025

13 REMOVE EX. WATER METER IN ACCORDANCE WITH LOCAL UTILITY'S REQTS.
14 DEMOLISH PLAYGROUND.  COORDINATE W/ OWNER FOR ANY SALVAGE ITEMS.

EROSION CONTROL NOTES
1

2

3
4

INSTALL TEMP. GRAVEL CONSTRUCTION ENTRANCE, SEE SHT. C-500, #5.
INSTALL TEMP. SILT FENCE W/ STRAW WATTLE OUTLETS, SEE SHT.
C-500, #7.
INSTALL TEMP. SED. TRAP, SEE SHT. C-500, #10 & #11.
INSTALL TEMP. DIV. BERM, SEE SHT. C-500, #6.

5 INSTALL TEMP. INLET PROTECTION, SEE SHT. C-500, #8.

1. OBTAIN ALL NECESSARY PERMITS AND APPROVALS AND HOLD
PRE-CONSTRUCTION CONFERENCE.

2. INSTALL GRAVEL CONSTRUCTION ENTRANCE.
3. INSTALL SEDIMENT FENCE WITH STRAW WATTLE OUTLETS.
4. INSTALL INLET PROTECTION.
5. INSTALL TEMPORARY SEDIMENT TRAPS AND DIVERSION BERMS AS AREAS ARE

BEING CLEARED AND GRUBBED.
6. CLEAR AND GRUB THE SITE WITHIN THE LIMITS OF CONSTRUCTION.
7. APPLY TEMPORARY SEEDING TO ALL DISTURBED AREAS.
8. REMOVE TEMPORARY MEASURES UPON APPROVAL BY NCDEQ

DEMOLITION EROSION CONTROL SCHEDULE

6 INSTALL TEMP. ROCK PIPE INLET PROTECTION, SEE SHT. C-500, #9.

15 REMOVE LANDSCAPING & ASSOCIATED COMPONENTS.
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Manuel Oseguera

From: James Rice <jrice@firstfloor.biz>

Sent: Tuesday, January 17, 2023 2:36 PM

To: Manuel Oseguera

Cc: Michael Konieczka; Elijah Freeland

Subject: RE: Washington County School - RFI Log

This message has originated from an External Source. Please use proper judgment and caution when opening attachments, clicking 

links, or responding to this email. 

Yes, 

Please follow the updated drawings. 

Thanks, 

James 

James CC Rice, AIA, LEED AP 
Energy Positive Program Manager 
981-C Hackler Street, Myrtle Beach, SC 29577
Main: 919.573.6350 ∙ Cell: 843.421.9783
jrice@sfla.biz
www.sfla.biz

From: Manuel Oseguera <Moseguera@metconus.com>  

Sent: Tuesday, January 10, 2023 4:51 PM 

To: James Rice <jrice@firstfloor.biz> 

Cc: Michael Konieczka <Mkonieczka@metconus.com>; Elijah Freeland <efreeland@metconus.com> 

Subject: RE: Washington County School - RFI Log 

CAUTION: 
This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 

Hello James, 

Our Demo subcontractor is asking the question if we need to get rid off the trees per note 15 on updated drawing C-100. 

Please see all attachments and advise. 
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Thank you, 

Manuel Oseguera │ Assistant Project Manager 

Metcon, Inc. │3050 Hammond Business Place, Suite 121 │Raleigh, NC 27603 

mobile 919.561.9051 │email :Moseguera@metconus.com 

website │ linkedin  │ twitter │ instagram 

Join Our Team! Build Your Career with Metcon. 

http://metconus.com/careers/ 

 IMPORTANT: This e-mail message is intended solely for the individual or individuals to whom it is addressed. It may 

contain confidential information.  If the reader of this message is not the intended recipient, you are requested not to 

read, copy or distribute it or any of the information it contains. Please delete it immediately and notify us by return e-

mail or by telephone (910) 521-8013. 

From: James Rice <jrice@firstfloor.biz>  

Sent: Monday, November 28, 2022 10:39 AM 

To: Jay Patel <Jpatel@metconus.com>; Elijah Freeland <efreeland@metconus.com> 

Cc: Michael Konieczka <Mkonieczka@metconus.com>; Clay Scott <Cscott@metconus.com>; Manuel Oseguera 

<Moseguera@metconus.com> 

Subject: RE: Washington County School - RFI Log 

This message has originated from an External Source. Please use proper judgment and caution when opening attachments, clicking 

links, or responding to this email. 

BOCC Package 4.18.23 - Page 043



3

Jay, 

See attached sketch for answer to Trees to Remain question. 

James 

From: Jay Patel <Jpatel@metconus.com>  

Sent: Wednesday, November 23, 2022 10:01 AM 

To: James Rice <jrice@firstfloor.biz>; Elijah Freeland <efreeland@metconus.com> 

Cc: Michael Konieczka <Mkonieczka@metconus.com>; Clay Scott <Cscott@metconus.com>; Manuel Oseguera 

<Moseguera@metconus.com> 

Subject: Washington County School - RFI Log 

CAUTION: 
This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 

James/Elijah, 

We shared a live RFI log spreadsheet between SFLA and Metcon. Please respond to RFI promptly. An updated RFI log will 

be released to subs in each addendum we release. We plan to have the same document throughout Phase I and Phase II 

bidding. 

James, Please let me know if you want to add anyone from SFLA. 

Thank you,   

Jay Patel │ Estimator
Metcon, Inc. │2401 Whitehall Park Drive, Suite 650, Charlotte, NC 28273 
office 980.209.9680 │ mobile 910.733.4463 │email:jpatel@metconus.com 
website │ linkedin  │ twitter │ instagram 

Join Our Team! Build Your Career with Metcon.

http://metconus.com/careers/ 

IMPORTANT: This e-mail message is intended solely for the individual or individuals to whom it is addressed. It may contain 

confidential information.  If the reader of this message is not the intended recipient, you are requested not to read, copy or 
distribute it or any of the information it contains. Please delete it immediately and notify us by return e-mail or by telephone 
(910) 521-8013.
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  March 15, 2023    

  James Rice 

  SfL+a Architect  

  333 Fayetteville Street, Suite 225  

  Raleigh, NC 27601 

   

  RE: New Washington PK-12 School-[Classroom Trailer]  

                             James, 

  Here with in please find Proposal for Change Request #3. This change order is for                     

 procuring a classroom trailer to be used as a job office trailer during the course of 

 construction. This cost shall be charged to the Owner. 

 

The total cost of $138,596.91 shall be charged to the Owner.  

Please feel free to contact me with any questions or comments.  

 

Respectfully, 

Efreeland 

Elijah Freeland 

Project Manager 

CC: Mike Konieczka   

  

       

CORPORATE 

763 Comtech Drive  

P.O Box 1149 

Pembroke, NC 28372 

Phone: 910.521.8013 

Fax:     910.521.8014 

 

FAYETTEVILLE 

110 Anderson St. 

Fayetteville, NC 28301 

Phone: 910.849.4197 

 

RALEIGH 

3050 Hammond Business 

Place, Suite 121 

Raleigh, NC 27603  

Phone: 919.322.2220 

Fax:     919.322.2222 

 

CHARLOTTE/COLUMBIA 

2401 Whitehall Park Drive,  

Ste. 650 

Charlotte, NC 28273 

Phone: 980.209.9680 

Fax:     980.209.9698 

 

NATIONAL HARBOR 

6170 Oxon Hill Rd. Suite 210 

Oxon Hill, Maryland 20745 

Phone: 301.276.0123 

 

metconUS.com 

 

CORPORATE 

763 Comtech Drive  

P.O Box 1149 

Pembroke, NC 28372 

Phone: 910.521.8013 

Fax:     910.521.8014 

 

FAYETTEVILLE 

110 Anderson St. 

Fayetteville, NC 28301 

Phone: 910.849.4197 

 

RALEIGH 

3050 Hammond Business Place, 

Suite 121 

Raleigh, NC 27603 

Phone: 919.322.2220 

Fax:     919.322.2222 

 

CHARLOTTE/COLUMBIA 

2401 Whitehall Park Dr., Ste. 650  

Charlotte, NC 28273 

Phone: 980.209.9680 

Fax:     980.209.9698 

 

NATIONAL HARBOR 

6170 Oxon Hill Rd. Suite 210 

Oxon Hill, Maryland 20745 

Phone: 301.276.0123 

 

metconUS.com 
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Proposal For Change Request Form 

Project: New Washington PK-12 School Proposal #:

Contract:   Phase 1 Project #:

Contractor: Metcon Contractor #: N/A

Description of Change: 

This change order is for the classroom trailer that will be used as the onsite construction office during the course of the project. 

Materials (Attach list with Qty, Item, Unit $, Unit mh, Total mh, OT mh Total $) SUBTOTALS

1. Total Direct Cost of Materials -$  

2. Overhead & Profit on Item 1. -$  

(15% maximum, includes small tools & consumables)

3. Sales Tax (6.75%) -$  

4. Shipping & Transportation -$  -$  

Labor

5. Total Manhours: 0 MH @ 0 /hr. -$  

6. Overhead & Profit on Item 5 -$  

(0% maximum on straight labor cost, not premium portion)

(O&P includes supervisor's time)

7. Payroll Taxes & Ins. (Labor Burden) 0.00% -$  

Equipment Rental  (include quotes and pick-up/delivery tickets)

8. Equipment Rental -$  

9. Overhead & Profit on Item 8 -$  -$  

     (0% maximum)

Subcontractors  (Include quotes with material & equipment backup) 

10. Subcontractors 129,042.00$        

11. Overhead & Profit on Item 10. -$  129,042.00$        

       (0% maximum) 

Subtotal of Proposal 129,042.00$        

13. 5% OH&P 5.00% 6,452.10$            

12. Bonds (% of subtotal of proposal) Refer. to 7.6 in contract. 1.250% 1,693.68$            

13. Insureance 1.040% 1,409.14$            

TOTAL OF CHANGE PROPOSAL  138,596.91$        

      Time Extension Requests: 0    day(s)  Schedule Activity # Affected: 

The Contractor agrees to perform the work outlined in this change proposal for the amount specified above and in 

accordance with the Contract documents if the work is authorized by the Owner. 

Contractor's Signature: Efreelnad Date: 1.30.23

Approval Recommended by Design Consultant: Date: 

Owner's Representative Approval: Date: 

3
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..  

 

  March 15, 2023    

  James Rice 

  SfL+a Architect  

  333 Fayetteville Street, Suite 225  

  Raleigh, NC 27601 

   

  RE: New Washington PK-12 School-[Electrical Equipment Procurement – Switch Gear]  

                             James, 

                             Here with in please find Proposal for Change Request #3. This change order pertains to 

the early procurement of the electrical switch gear. This cost shall be charged to the 

Owner. 

The total cost of $183,661.70 shall be charged to the Owner.  

Please feel free to contact me with any questions or comments.  

 

Respectfully, 

Efreeland 

Elijah Freeland 

Project Manager 

CC: Mike Konieczka   

  

       

CORPORATE 

763 Comtech Drive  

P.O Box 1149 

Pembroke, NC 28372 

Phone: 910.521.8013 

Fax:     910.521.8014 

 

FAYETTEVILLE 

110 Anderson St. 

Fayetteville, NC 28301 

Phone: 910.849.4197 

 

RALEIGH 

3050 Hammond Business 

Place, Suite 121 

Raleigh, NC 27603  

Phone: 919.322.2220 

Fax:     919.322.2222 

 

CHARLOTTE/COLUMBIA 

2401 Whitehall Park Drive,  

Ste. 650 

Charlotte, NC 28273 

Phone: 980.209.9680 

Fax:     980.209.9698 

 

NATIONAL HARBOR 

6170 Oxon Hill Rd. Suite 210 

Oxon Hill, Maryland 20745 

Phone: 301.276.0123 

 

metconUS.com 
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Suite 121 

Raleigh, NC 27603 

Phone: 919.322.2220 

Fax:     919.322.2222 

 

CHARLOTTE/COLUMBIA 

2401 Whitehall Park Dr., Ste. 650  

Charlotte, NC 28273 

Phone: 980.209.9680 

Fax:     980.209.9698 

 

NATIONAL HARBOR 

6170 Oxon Hill Rd. Suite 210 

Oxon Hill, Maryland 20745 

Phone: 301.276.0123 

 

metconUS.com 
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Proposal For Change Request Form 

Project: New Washington PK-12 School Proposal #: 

Contract:   Phase 1 Project #:

Contractor: Metcon Contractor #: N/A

Description of Change: 

This change order is for procuring the electrical switch gear at an earlier date for lead time purposes. 

Materials (Attach list with Qty, Item, Unit $, Unit mh, Total mh, OT mh Total $) SUBTOTALS

1. Total Direct Cost of Materials -$                      

2. Overhead & Profit on Item 1. -$                      

     (15% maximum, includes small tools & consumables) 

3. Sales Tax (6.75%) -$                      

4. Shipping & Transportation -$                      -$                      

Labor

5. Total Manhours: 0 MH @ 0 /hr. -$                      

6. Overhead & Profit on Item 5 -$                      

     (0% maximum on straight labor cost, not premium portion)

     (O&P includes supervisor's time)

7. Payroll Taxes & Ins. (Labor Burden) 0.00% -$                      

Equipment Rental  (include quotes and pick-up/delivery tickets)

8. Equipment Rental -$                      

9. Overhead & Profit on Item 8 -$                      -$                      

     (0% maximum)

Subcontractors  (Include quotes with material & equipment backup) 

10. Subcontractors 171,000.00$        

11. Overhead & Profit on Item 10. -$                      171,000.00$        

       (0% maximum) 

Subtotal of Proposal 171,000.00$        

13. 5% OH&P 5.00% 8,550.00$            

12. Bonds (% of subtotal of proposal) Refer. to 7.6 in contract. 1.250% 2,244.38$            

13. Insureance 1.040% 1,867.32$            

TOTAL OF CHANGE PROPOSAL  183,661.70$        

      Time Extension Requests: 0    day(s)  Schedule Activity # Affected: Electrical Equipment 

The Contractor agrees to perform the work outlined in this change proposal for the amount specified above and in 

accordance with the Contract documents if the work is authorized by the Owner. 

Contractor's Signature: Efreelnad Date: 3.15.23

Approval Recommended by Design Consultant: Date: 

Owner's Representative Approval: Date: 
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March 16, 2023 

James Rice 

SfL+a Architect 

333 Fayetteville Street, Suite 225

Raleigh, NC 27601 

RE: New Washington PK-12 School- [Green House ] 

 James, 

Here with in please find Proposal for Change Request #3. This change order is for

procuring and erecting a Green House for Washington Count School.  

This cost shall be charged to the Owner. 

The total cost of $53,702.25 shall be charged to the Owner. 

Please feel free to contact me with any questions or comments. 

Respectfully, 

Efreeland 

Elijah Freeland 

Project Manager 

CC: Mike Konieczka 

 

 

CORPORATE 

763 Comtech Drive 

P.O Box 1149

Pembroke, NC 28372 

Phone: 910.521.8013 

Fax:     910.521.8014 

FAYETTEVILLE 

110 Anderson St. 

Fayetteville, NC 28301 

Phone: 910.849.4197 

RALEIGH 

3050 Hammond Business 

Place, Suite 121 

Raleigh, NC 27603 

Phone: 919.322.2220 

Fax:     919.322.2222 

CHARLOTTE/COLUMBIA 

2401 Whitehall Park Drive, 

Ste. 650 

Charlotte, NC 28273 

Phone: 980.209.9680 

Fax:     980.209.9698 

NATIONAL HARBOR 

6170 Oxon Hill Rd. Suite 210 

Oxon Hill, Maryland 20745 

Phone: 301.276.0123 

 

metconUS.com 
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Fax:     910.521.8014 

FAYETTEVILLE 

110 Anderson St. 

Fayetteville, NC 28301 

Phone: 910.849.4197 

 

RALEIGH 

3050 Hammond Business Place, 

Suite 121 

Raleigh, NC 27603 

Phone: 919.322.2220 

Fax:     919.322.2222

 

CHARLOTTE/COLUMBIA 

2401 Whitehall Park Dr., Ste. 650 

Charlotte, NC 28273 

Phone: 980.209.9680 

Fax:     980.209.9698 

 

NATIONAL HARBOR 

6170 Oxon Hill Rd. Suite 210 

Oxon Hill, Maryland 20745 

Phone: 301.276.0123 

 

metconUS.com 
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Proposal For Change Request Form 

Project: New Washington PK-12 School Proposal #: 

Contract:   Phase 1 Project #:

Contractor: Metcon Contractor #: N/A

Description of Change: 

This change order is for procuring and erecting a green house for Washington County School. 

Materials (Attach list with Qty, Item, Unit $, Unit mh, Total mh, OT mh Total $) SUBTOTALS

1. Total Direct Cost of Materials -$  

2. Overhead & Profit on Item 1. -$  

(15% maximum, includes small tools & consumables)

3. Sales Tax (6.75%) -$  

4. Shipping & Transportation -$  -$  

Labor

5. Total Manhours: 0 MH @ 0 /hr. -$  

6. Overhead & Profit on Item 5 -$  

(0% maximum on straight labor cost, not premium portion)

(O&P includes supervisor's time)

7. Payroll Taxes & Ins. (Labor Burden) 0.00% -$  

Equipment Rental  (include quotes and pick-up/delivery tickets)

8. Equipment Rental -$  

9. Overhead & Profit on Item 8 -$  -$  

     (0% maximum)

Subcontractors  (Include quotes with material & equipment backup) 

10. Subcontractors 50,000.00$          

11. Overhead & Profit on Item 10. -$  50,000.00$          

       (0% maximum) 

Subtotal of Proposal 50,000.00$          

13. 5% OH&P 5.00% 2,500.00$            

12. Bonds (% of subtotal of proposal) Refer. to 7.6 in contract. 1.250% 656.25$  

13. Insureance 1.040% 546.00$  

TOTAL OF CHANGE PROPOSAL  53,702.25$          

      Time Extension Requests: 0    day(s)  Schedule Activity # Affected: 

The Contractor agrees to perform the work outlined in this change proposal for the amount specified above and in 

accordance with the Contract documents if the work is authorized by the Owner. 

Contractor's Signature: Efreelnad Date: 3.16.23

Approval Recommended by Design Consultant: Date: 

Owner's Representative Approval: Date: 
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April 14, 2023 

Washington County 
Mr. Curtis Potter, County Manager 
116 Adams Street 
Plymouth, NC 27962  

RE: Letter of Intent – Washington County Schools 
  New Washington PK-12 

Dear Curtis, 

Metcon is pleased to announce that we have been successful in securing subcontractor bids and commitments for the New 
Washington PK-12 School Project within the Board approved budget of $69,008,181.00.  This number is based upon being able 
to accept and commit to the successful lowest most responsible bidders within the 90 day bid-to-award period they were asked to 
hold all bids. A critical actionable item Metcon must perform within this period is to notify bidders it is our intent to contract 
with them and to enter into a formal agreement within 30 days thereafter. Failure for us to do so places the construction budget at 
risk by no longer being protected by the subcontractor Bid Bonds that will expire thus exposing the Project to subcontractors 
withdrawing their bids or amending them with a higher bid.  In addition to probably subcontractor cost increases, additional 
costs will be incurred through extending the current construction schedule.  

To avoid this exposure, it is Metcon’s professional opinion that we be authorized to issue Letters of Intent to the most critical 
cost and time sensitive subcontractors. This would require the same authorization from the Board to issue Metcon a Letter of 
Intent prior to the execution of Metcon’s Guaranteed Maximum Price which is currently within the approved budget.    

This Letter of Intent shall serve as limited approval for Metcon to proceed with the following prior to final LGC approval 
anticipated on May 2, 2023. Authorization to issue Letters of Intent to critical subcontractors and proceed with shop drawings 
and submittals for critical path subcontractors only. Limited mobilization and commencement of sitework only to the extent 
permits are secured. This Letter of Intent also authorizes the continuation of Construction Management Services from April 1, 
2023, through May 15, 2023, or until a final GMP is approved.  Metcon is authorized to proceed provided costs incurred are 
credited back within the final Guaranteed Maximum Price and do not exceed One and One-Half Million Dollars 
($1,500,000.00). This Letter of Intent shall expire upon the execution of the final Guaranteed Maximum Price.  Should the 
project not move forward, Metcon shall be reimbursed for the expenses incurred up to the amount specifically authorized above, 
and otherwise as provided for in Agreement date October 15, 2022, AIA Document A133 – 2019, Standard Form of Agreement 
Between Owner and Construction Manager as Constructor.  

Please acknowledge you are in agreement by executing this document.  

_____________________________ __________________ 
Signature  Date 

_____________________________ 
Print 

Michael J. Konieczka 

Project Executive 
Metcon, Inc. 

ITEM 5
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