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WASHINGTON COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING AGENDA
APRIL 3, 2023

COMMISSIONERS’ ROOM, 116 ADAMS STREET, PLYMOUTH, NC

LIVESTREAMED ON FACEBOOK AND

AVAILABLE OVERFLOW ROOM AT COOPERATIVE EXT, 128 E. WATER STREET,

6:00 PM
6:01 PM

6:05 PM

6:10 PM

6:20 PM

6:40 PM

6:50 PM

7:00 PM

7:10 PM

7:55 PM

PLYMOUTH., NC

Call to Order—Chair Walker
Invocation / Pledge
Additions / Deletions
Approval of Meeting Agenda

Consent Agenda
a) Approval of Minutes from January 23 & 24, 2023 Budget Work Sessions and March 6,
2023 Regular Meeting

b) Tax Refunds, Releases & Insolvents (March 2023)
c) RESO 2023-001 Authorizing Sale of Real Property — 521 Monroe Street
d) RESO 2023-002 Authorizing Sale of Real Property — Park Avenue
e) RESO 2023-003 Authorizing Sale of Real Property — 411 Brinkley Avenue
f) RESO 2023-012 Authorizing Sale of Small Item: ARGO Conquest 8x8
g) RESO 2023-013 Resolution by Governing Body of Recipient

Acceptance of ARP Funds for An Asset Inventory and Assessment Study
h) Approval of Grant and Procurement Manager Position and Advertisement

Public Forum (3-minute limit per speaker)

Trillium Update Presentation, Mr. Dave Peterson, Trillium Senior Regional Director
AVEOC Design Proposal Selection, Mr. Curtis Potter, CM/CA

Pre-K — 12 New School Update & LGC Application Approval, Mr. Curtis Potter, CM/CA

Finance Officer’s Report, Budget Amendments/Budget Transfers, Ms. Missy Dixon, Finance
Officer

Other Items by Chair, Commissioners, CM/CA, Finance Officer or Clerk

Closed Session has been scheduled according to NCGS§143-318.11(a)(3) (attorney-client
privilege and NCGS §143-318.11(a)(6) (personnel)

Recess/Adjourn

March 31, 2023 6:26:01 PM



WASHINGTON COUNTY BOARD OF COMMISSIONERS

AGENDA STATEMENT

ITEM NO: 1

DATE: April 3, 2023

ITEM: Consent Agenda

SUMMARY EXPLANATION:

a)

b)
c)
d)
e)
f)

g)

h)

Approval of Minutes for January 23 & 24, 2023 Budget Workshops and March 6, 2023
Regular Meeting (located at the end of the Agenda Package). See attached.

Tax Refunds, Releases & Insolvents (March 2023). See attached.

RESO 2023-001 Authorizing Sale of Real Property — 521 Monroe Street. See attached.
RESO 2023-002 Authorizing Sale of Real Property — Park Avenue. See attached.

RESO 2023-003 Authorizing Sale of Real Property — 411 Brinkley Avenue. See attached.
RESO 2023-012 Authorizing Sale of Small Item: ARGO Conquest 8x8. See attached.

RESO 2023-013 Resolution by Governing Body of Recipient Acceptance of ARP Funds
for An Asset Inventory and Assessment Study. See attached.

Approval of Grant and Procurement Manager Position and Advertisement. See attached.






WASHINGTON COUNTY

PERSONAL PROPERTY INSOLVENT AMOUNTS

4 - SCUPPERNONG / CRESWELL
31-Town of Plymouth

24 - CRESWELL

March 2023
TICKET | ACCOUNT AMOUNT AMOUNT
_DATE __ NAamME | YEAR | # | SITUS | PARCEL# | REL REF _REASON =
4033
.. B3/1/z3Barber, Judy Wells 2017 | 5585 6| B} $1.35 S I _
4090
....3/1/23|Barrow, Shakeya Montchell 2017 | 4086 1} | $269.13 e - -
4090
___3/1/23|Barrow, Shakeya Montchell 12017 | 4086 6 %015 e B B
4243
3/1/23|Biount, Gail oy |88 1| $27043 S
4243
.. 3/1/23|Blount, Galil ety | 6318 6 | %017 N o
2432
3/1/23 |Blount, Willie Heirs 12017 | 6568 4 $30.07 - o ) _
2432
__ 3/1/23|Blount, Willie Heirs _____|2%017 | 6568 6 i %024 i 3 ~
2469
___3/1/23|Bryant, Milton Heirs 2017 8837 4 $2043 | - L
2469
3/1/23|Bryant, Milton Heirs 2017 8837 6 L $0.17 - o - - - B B
4460
3/1/23|Burrus, Grover Michaner 2017 9162 1 $15.90
2132
3/1/23Byrum, Gene Heirs 2017 9221 2 $54.93
SITUS CODES:
1-PLYMOUTH 20 - COUNTY
2 -LEES MILLS, ROPER 21 - PLYMOUTH
3 - SKINNERSVILLE / CRESWELL 22 - ROPER




PERSONAL PROPERTY INSOLVENT AMOUNTS

WASHINGTON COUNTY

4 - SCUPPERNONG / CRESWELL
31-Town of Plymouth

24 - CRESWELL

March 2023
TICKET |ACCOUNT AMOUNT | AMOUNT
_ DATE |  NAME - YEAR # SITUS | PARCEL # REL REF _ REASON L -
2132
3/1/23|Byrum, Gene Heirs 2017 9221 6 %045 - - - B ~
C&C Trucking of Creswell, NC|10427
3/1/23|INC e J2017 L821e A $22.14 e o e
C&C Trucking of Creswell, NC|10427
_3/1/23|INC - _Jeot7 9219 6] __ $0.18 e o o
4551
3/:1_(23 Carter, Charl§§ﬂ§nry Jr, 2017 9815 1 $4.09 e L L ~
4551
| 3/1/23|Carter, Charles Henry Jr, 2017 9815| 6 1 %008 . B L L o
4552
_3/1/23|Carter, David Jr, 2017 9824 2 $250.00 S )
4552
3/1/23| Carter, David Jr, 2017 | 9824 6 - $0.17 - - L )
8097
3/1/23|Chesson, Jennifer 2017‘,,,JF,, 10589 2 $88.86 - .
8097
3/1/23|Chesson, Jennifer 12017 10589 6 . $133 B
4616
3/1/23|Chesson, Robert Lee 2017 10783 1 $270.43
4616
3/1/23|Chesson, Robert Lee 2017 10783 6 $0.17
SITUS CODES:
1-PLYMOUTH 20 - COUNTY
2 - LEES MILLS, ROPER 21 - PLYMOUTH
3 - SKINNERSVILLE / CRESWELL 22 - ROPER




WASHINGTON COUNTY

PERSONAL PROPERTY INSOLVENT AMOUNTS

March 2023
TICKET | ACCOUNT AMOUNT | AMOUNT
DATE NAME YEAR # SITUS | PARCEL# | REL REF i REASON i B
8108
3123 Chgsson, Simon Peter 2017 1o83s, o2 $g§z._20 o _ o - )
8108
3/1/23|Chesson, Simon Peter 2017 | 10838 B $0.31 | o . B L
8119
_ 3/1/23|Clagon, Andrew Sr,  |2017 11040 2 $250.00 . _ - o
Clagon, Yolanda & 4647
| 3/1/23|Riddick,Jennifer 2027 11083, 1 $1,866.00 N .
Clagon, Yolanda & 4647
3/1/23 |Riddick,Jennifer __|2027 11083 6 $26.95 o B B ) )
Ciark, Michaei & Ally 4652
| 3/1/23|Dickerson 172 11248 s $270.43 ~ B 3
Clark, Michael & Ally 4652
3/1/23|Dickerson 172 11248 8 $0.17 _ e e L
4714
| . 3r1/23|Cooper, EimerJr. 2017 12387 1 $52.06 -
4714
~___3/1/23|Cooper, Elmer Jr. 2017 2387 14 %043 ~
4756
3/1/23|Corey, Richard G. Jr. 2017 12566 1 $347.51
4756
3/1/23jCorey, Richard G. Jr. 2017 12566 6 $1.42
SITUS CODES:
1 -PLYMOUTH 20 - COUNTY
2 - LEES MILLS, ROPER 21 - PLYMOUTH
3 - SKINNERSVILLE / CRESWELL 22 - ROPER

4 - SCUPPERNONG / CRESWELL
31-Town of Plymouth

24 - CRESWELL



















WASHINGTON COUNTY

PERSONAL PROPERTY INSOLVENT AMOUNTS

4 - SCUPPERNONG / CRESWELL

31-Town of Plymouth

24 - CRESWELL

March 2023
TICKET |ACCOUNT AMOUNT AMOUNT
DATE ) _ _NAME YEAR # SITUS PARCEL# REL REF ) REASON
6002
~3/1/23 |McCray, Kenneth 2017 | 31727 1 $17.91 ) )
6002
__3/1/23|McCray, Kenneth 12017 31727 6 - $0.14 ) _
9012
.__3/1/23|Moaore, Ernest Lee Heirs 2017 | 33726 2| $6.60 - - o
9012
_3/1/23|Moore, Ernest Lee Heirs 2017 33726 6 1 $0.06 3
9066
~ 3/1/23|Nixon, James Osbert 3 2017 34881 2 $4.09
9066
3/1/23 |Nixon, James Osbert 2017 34881 6 $0.03
9089
3/1/23{Norman, Annie Louise Heirs 12017 35212 2 ) $250_pO .
9108
3/1/23 [Norman, Debra 2017 35362 2 $270.43 L - -
9108
3/1/23|Norman, Debra 2017 ) 35362 6 $0.17 ~ B
9153
3/1/23 |Norman, Mary 2017 36193 2 $270.43
9153
3/1/23|Norman, Mary 2017 36193 6 $0.17
SITUS CODES:
1 - PLYMOUTH 20 - COUNTY
2 - LEES MILLS, ROPER 21 - PLYMOUTH
3 - SKINNERSVILLE / CRESWELL 22 - ROPER




WASHINGTON COUNTY
PERSONAL PROPERTY INSOLVENT AMOUNTS

4 - SCUPPERNONG / CRESWELL
31-Town of Plymouth

24 - CRESWELL

March 2023
TICKET | ACCOUNT AMOUNT | AMOUNT
DATE _ NAME YEAR # SITUS | PARCEL# | REL REF ) ~_REASON ) o
2713
3/1/23|Olds, Rosa Mae & William 12016 | 36480 1 ] $118.34 _ . ~
2225
B 3/1/23 Olvds, Rosa Mae & V\/j‘lliam B 2£)j7 | ‘§§§80 . 1“77 o $308.8‘0 _ o
2225
__3/1/23|0Olds, Rosa Mae & William 2017 36480 B - $047 | L _ L - B
9224
‘3/1/23 Palin, Bobby 2017 N 3722_1 B 2 ____“$15‘39 o - e -
9224
___3/1/23|Palin, Bobby 2017 37221 6 $0.12 N - o
Patrick, Samue! & Geraidine (9256
3123 B. _ 2017 37788 3 ~$21.61 o e
Patrick, Samuel & Geraldine 9256
§£1_/23 B. o 2017 37788 6 $0.18 . L . )
9264
3/1/23 |Pea Ridge Convenience, LLGC (2017 38055 3 $48.16 - .
9264
___3/1/23|Pea Ridge Convenience, LLC |2017 _ 38055 el . %040 _
3116
3/1/23|Perez, Ani Judith Hinojosa 2017 38360 4 $342.76
3116
3/1/23 |Perez, Ani Judith Hinojosa 2017 38360 6 $1.37
SITUS CODES:
1-PLYMOUTH 20 - COUNTY
2 - LEES MILLS, ROPER 21 - PLYMOUTH
3 - SKINNERSVILLE / CRESWELL 22 - ROPER







WASHINGTON COUNTY
PERSONAL PROPERTY INSOLVENT AMOUNTS

4 - SCUPPERNONG / CRESWELL
31-Town of Plymouth

24 - CRESWELL

March 2023
TICKET |ACCOUNT AMOUNT | AMOUNT
~ DATE | NAME YEAR # SITUS | PARCEL # REL REF o B ) ~_ REASON -
6768
__3/1/23|Risko, Joseph Kennedy Sr 2017 42831 6| $0.07 o e
10289
_3/1/23|Rochelie, Ruben Ray Jr. Heirs| 2017 43282 2y 0 $6.60| B ) - ) )
10289
_..._3/1/23|Rochelle, Ruben Ray Jr. Heirs 2017 43282 8 $0.06 S e
6858
_.. 3/1/23 Sanchez, Alberto 2017 43975 N | 936133 - S — R
6858
| 3/1/23|Sanchez, Alberto 2017 | 43975 6 - $1.53 o - o )
6862
__.8//23|Sanders, Larry 2017 | 43989 M| $34663 . I I
6862
3/1/23|Sanders, Larry 2017 43989 6 %017 o
Sawyer, James Franklin & 3303
ﬁﬂ”__g]_/zgﬁlqyce H . LZO1 7 44334 4 $333.12 L o ) ~
Sawyer, James Franklin & 3303
33/ JoyceH .. |27 A4ss4) 8] . so0.67 | ] - I B} ]
6967
3/1/23 |Shelton, Elisha 2017 45305 1 $270.43
6967
3/1/23|Shelton, Elisha 2017 y 45305 6 $0.17
SITUS CODES:
1-PLYMOUTH 20 - COUNTY
2 - LEES MILLS, ROPER 21 - PLYMOUTH
3 - SKINNERSVILLE / CRESWELL 22 - ROPER




WASHINGTON COUNTY
PERSONAL PROPERTY INSOLVENT AMOUNTS

4 - SCUPPERNONG / CRESWELL
31-Town of Plymouth

24 - CRESWELL

March 2023
TICKET |ACCOUNT AMOUNT AMOUNT
DATE ~ NAME J_YEAR |  # | SITUS | PARCEL # REL REF | REASON B
9536
L ...A.,3/1/23 Sip_g, Dale T. _2017 ] 4E_5009 2| ) $3.78 _ o N .
9536
_3/1/23|Sing, DaleT. =~ |2017 46009 6] | $003 e ]
7065
...3/1/23Snell, Benjamin _...|2017 .. 47201 WA $27043 - o .
7065
_ 3/1/23|Snell, Benjamin 2017 | 47201 6} | 017 e N
3358
....3/1/23 Spear, James 2017 47518 4 .. $139.43 e _ _
3358
..._3/1/23|Spear, James 2017 47518 8 L %138 N _
3376
___3/1/23 Spear, Timothy |. Jr, 2017 47625 4 ~ $53.53 e o
3376
3/1/23 | Spear, Timothy 1. Jr. 2017 47625 6 $0.44 o )
9596
3723 S:Q_r_qjll, Betty 2017 47965 2 - _.__§270.43 L _ e -
9596
3/1/23|Spruill, Betty 2017 47965 6 $0.17
9598
3/1/23 |Spruill, Christina Carter 2017 48096 2 $308.52
SITUS CODES:
1-PLYMOUTH 20 - COUNTY
2 - LEES MILLS, ROPER 21 - PLYMOUTH
3 - SKINNERSVILLE / CRESWELL 22 - ROPER




WASHINGTON COUNTY

PERSONAL PROPERTY INSOLVENT AMOUNTS

4 - SCUPPERNONG / CRESWELL
31-Town of Plymouth

24 - CRESWELL

March 2023
TICKET |ACCOUNT AMOUNT AMOUNT
| DATE - NAME YEAR # SITUS | PARCEL # 7____REL REF - = o ___B!E»ASON
9598
3/1/23|Spruill, Christina Carter 2017 48096 6 $3.74 .
7124
3/1/23 |Spruill, Harry Albert 2017 48494 1 B $6.60 e - o -
7124
'3/1/23 | Spruill, Harry Albeﬁ ] 2_017 48494 6| o - $0.06 ~ L B
9644
3/1/23|Spruill, Lathan Howard 2017 48855 3 ~$270.43
9644
| 3/1/23|Spruill, Lathan Howard 2017 48855 6 .. %017 .
7204
3/1/23|Styons, Michael E. 2017 50486) 1 $8.17 N
7204
| 3/1/23|Styons, Michael E. 2017 50486 6 $0.07 - )
9713
. 3/1/23|Swain, Cornelius 2017 51221 2 $918 0 L
9713
__3/1/23|Swain, Comnelius ___ |2017 | 51221) 6 | $034 e .
7238
3/1/23|Swain, Geraldine 2017 50856 2 $325.45
7238
3/1/23|Swain, Geraldine 2017 50856 6 $0.61
SITUS CODES:
1-PLYMOUTH 20 - COUNTY
2 - LEES MILLS, ROPER 21 - PLYMOUTH
3 - SKINNERSVILLE / CRESWELL 22 - ROPER







PERSONAL PROPERTY INSOLVENT AMOUNTS

WASHINGTON COUNTY

March 2023
TICKET | ACCOUNT AMOUNT AMOUNT
~ DATE NAME YEAR # SITUS | PARCEL # REL REF B ~REASON -
1759
- 3/1/23|Tyson, Gladys & Marvin Heirs [2017 53071 '3 $20.43 . e B
1759
| 3/1/23|Tyson, Gladys & Marvin Heirs |2017 53071 3 _$0.17 - . B . - o B
7377
3/1/23 | Vanhorn, James ~ 2017 53231 1 %409 o o . B
7377
~_3/1/23|Vanhorn, James 2017 53231 6 L $0.03 _ o )
. 3522
3/1/23 |Veloz, Braulio”Sanchez 2017 53254 4 ,,J270~4_3
3522
| 3/1/23|Veloz, Braulio Sanchez 2017 53254 6 017, e .
3478
| 3/1/23|Villanveua, Gabino 2016 53287 4 $315.50 e o
3510
3/1/23 {White, John Henry Heirs 2016 55479 4 $265.64 o ) ~
3560
_____ 3/1/23|White, John Henry Heirs 2017 55479 4 ol %297.11 e _ B
3560
3/1/23 | White, John Henry Heirs 2017 55479 6 $0.38
1146
3/1/23 |White, Lillian Inelle 2016 55494 2 $6.77
SITUS CODES:
1 - PLYMOUTH 20 - COUNTY
2 -LEES MILLS, ROPER 21 - PLYMOUTH
3 - SKINNERSVILLE / CRESWELL 22 - ROPER

4 - SCUPPERNONG / CRESWELL
31-Town of Plymouth

24 - CRESWELL







WASHINGTON COUNTY
PERSONAL PROPERTY INSOLVENT AMOUNTS

4 - SCUPPERNONG / CRESWELL
31-Town of Plymouth

24 - CRESWELL

March 2023
TICKET |ACCOUNT AMOUNT | AMOUNT
. DATE NAME _| YEAR | _# | SITUS | PARCEL# |  REL REF — REASON o
S . { S _ - e
v, \MNW / ( | -
. Requested by Tax Administrator | | Date "Approved by the Washington County Board of e
R . |Commissioners meeting held ,2023" L
) N Y Clerk to the Board of Commissioners o
SITUS CODES:
1-PLYMOUTH 20 - COUNTY
2 - LEES MILLS, ROPER 21 - PLYMOUTH
3 ~ SKINNERSVILLE / CRESWELL 22 - ROPER







North Carolina Vehicle Tax System

NCVTS Pending Refund report

Report Date
3/29/2023
11:563:56 AM

%ML UW}’ 5/ 24{25

Requested Tax Administrator Date | "Approved by the Washington County Board of

Commissioners Meeting held ,2023"

Clerk to the Board of Commissioners

Pagé 1of 3






WASHINGTON COUNTY

REAL ESTATE, PERSONAL PROPERTY AND MOTOR VEHICLE REFUNDS AND RELEASES

4 - SCUPPERNONG / CRESWELL
31-Town of Plymouth

24 - CRESWELL

March 2023
TICKET |ACCOUNT PARCEL | AMOUNT | AMOUNT
_DATE_ NAME LLYEAR | B | STUS| % REL L _REF | . REASON
- y e
{ | S A - — - -
____ Requested by Tax Administrator | Date "Approved by the Washington County Board of
e ___|Commissioners meeting held 2023"
L S i || Clork to the Board of Commissioners — S
SITUS CODES:
1- PLYMOUTH 20 - COUNTY
2 -LEES MILLS, ROPER 21 - PLYMOUTH
3 - SKINNERSVILLE / CRESWELL 22 - ROPER



COUNTY OF WASHINGTON
BOARD OF COMMISSIONERS

ADMINISTRATION STAFF:

CURTIS S. POTTER

COUNTY MANAGER/COUNTY ATTORNEY
cpotter@washconc.org

COMMISSIONERS:

JULIUS WALKER, JR., CHAIR
ANN C. KEYES, VICE-CHAIR
TRACEY A. JOHNSON

CAROL V. PHELPS Washington County CATHERINE, *MISSY” DIXON
JOHN C. SPRUILL Wﬁ S FINANCE OFFICER
W mdixon@washconc.org

JULIE J. BENNETT, MMC, NCMCC

POST OFFICE BOX 1007 CLERK TO THE BOARD

PLYMOUTH, NORTH CAROLINA 27962 jbennett@washconc.org

OFFICE (252) 793-5823

RESOLUTION 2023-001

RESOLUTION AUTHORIZING SALE OF REAL PROPERTY, 521 MONROE ST, BY
ELECTRONIC PUBLIC AUCTION PURSUANT TO G.S. 160 A-270

WHEREAS, G.S. 160A-270 authorizes the Board of County Commissioners of Washington
County to sell real property at public auction, including electronic public auction, upon adoption of a
resolution authorizing the appropriate official to dispose of the property at public auction subject to
the Board's acceptance of the highest bid; and

WHEREAS, the Town of Plymouth approved this sale via Resolution; and

WHEREAS, the County Manager has recommended that the property, described below, should
be sold at public auction as surplus property;

1. 521 MONROE ST. - PLYMOUTH NC; Tax Pin #6767.11-65-4496; Deed Book 540, Page
239-240;

2. GIS MAP (see Attachment A

3. Approximate estimated tax value and back taxes owed is $6,662.88; County = $2,988.24 &
Town = $3,674.64 (See Attachment B)

NOW THEREFORE, THE BOARD OF COUNTY COMMISSIONERS OF WASHINGTON
COUNTY HEREBY RESOLVES AS FOLLOWS:

l. The County Manager or their designee is authorized to sell by electronic auction at
www.govdeals.com the surplus property described above; advertising from April 5 — May 7,
2023 and bidding May 8 - May 26, 2023; following approval of this resolution.

2. Electronic advertisements of the sale of real property, described above, shall be posted at
least 30 calendar days prior to the date on which bidding for the property opens.

3. Electronic advertisements shall be posted on the Washington County website and, where
feasible, by other electronic means through which notice of the electronic auction may be
broadly advertised.

Washington County Resolution 2023-001 Page 1 of 4


mailto:cpotter@washconc.org
mailto:mdixon@washconc.org
mailto:jbennett@washconc.org
http://www.govdeals.com/

4. Electronic advertisements shall identify and provide a general description of the property to
be sold, the date and time at which electronic bidding opens, the electronic address where
information about the property to be sold can be found, a reference to the resolution
authorizing the sale, and any other relevant terms and conditions of sale.

5. After conclusion of the bid process, the results shall be reported to the Board at their next
regularly scheduled meeting, and the Board shall accept or reject the bid within 30 days of
said report.

Adopted this the of , 2023.

Julius Walker, Jr. Chair
Washington County Board of Commissioner

ATTEST:
(COUNTY SEAL)

Julie J. Bennett, MMC, NCMCC
Clerk to the Board

Washington County Resolution 2023-001 Page 2 of 4



ATTACHMENT A

(GIS Map)

=

1/11/2023, 9:44:25 AM

[ ] washington_nc_annol00 . s
! Parcels washington_nc_anno200 anno Green: Band_2
R . washington_nc_anno400

Centerlines R R . Blue: Band_3

Aerial Photos

. Red: Band_1

1:564
0 0 0.01 0.01 mi
1
I

0 0.01 0.01 0.02 km

NC OneMap, NC Center for Geographic Information and Analysis, NC 911
Board, Esri Community Maps Contributors, State of North Carolina DOT, @

Esri Community Maps Contributors, State of North Carolina DOT, @ OpenStreetMap, Microsoft, Esr, HERE, Garmin, SafeGraph, GeoTechnologies, Inc, METI/NASA, USGS, EPA, NPS, US Census Bureau, USDA | NC OneMap, NC Genter for Geographic Information

Page 3 of 4

Washington County Resolution 2023-001



ATTACHMENT B
(Property Card)

ADD'L TAXES &
BALANCE DUE | ATTY FEES & INTEREST
OWNER NAME TAX YEAR [ January 2023 [ SUIT COSTS | January 2023 BALANCE
6767.11-65-4496 2007 S 176.54 | S - IS - |$ 176.54
6767.11-65-4496 2008 S 174.82 | $ - |S - IS 174.82
6767.11-65-4496 2009 S 168.10 | S - IS - 1S 168.10 Account 875
6767.11-65-4496 2010 S 161.38 | $ - ]S - |s 161.38 Status InActive
6767.11-65-4496 2011 S 106.73 | S - IS B E 106.73 Balance $3,674.64
6767.11-65-4496 2012 S 102.17 | $ - ]S - 1S 102.17
6767.11-65-4496 2013 S 109.46 | S - S - S 109.46
6767.11-65-4496 2014 S 104.30 | S - S - S 104.30
6767.11-65-4496 2015 S 45453 [ S  823.56 | S - S 1,278.09
6767.11-65-4496 2016 S 96.17 | $ - S = S 96.17
6767.11-65-4496 2017 S 100.99 | $ - S - S 100.99
6767.11-65-4496 2018 S 95.35|$ - S = S 95.35
6767.11-65-4496 2019 S 89.71| S = S = S 89.71
6767.11-65-4496 2020 S 84.07| S - S - S 84.07
6767.11-65-4496 2021 S 77.94 | S - S = S 77.94
Washington County & Town
6767.11-65-4496 |of Plymouth 2022 5 - |S = S 62.42 | S 62.42
Total Due S 2,102.26 [ $ 823.56|$ 62.42|S 2,988.24
MAP 25A2-14-3 o T WASHINGTON COUNTY & TOWN OF PLYMOUTH BLOG oL PROPERTY CLASS 10 PARCEL #
TWPIRURAL # 1 DIST EXEMPT AREA e NEW CONSTRUCTION 5309
ACCOUNT # 98015 PO BOX 1007 PER cF PIN  6767.11-65-4496
PLYMOUTH, NC 27962 VR sv HEARING CODE
PROPERTY LOCATION NEIGHBORHOOD 001G ROUTE 072
521 MONROE ST OVWNER | [ COMPUTER CONTROL FIELDS 1 [ WASHINGTON COUNTY,
Bldg. and Use Sty. Principal Building AddDed Sq Ft Area Price Schedule Value
Story Height Addition Building Code
Design/Style
Fd. or Bsmt
Exterior Wall
Common Wall Listed v ep COST/MARKET/INCOME/CORRELATIVES
Date 6/11/2020 Grade Repl. Val
Roof Type Reviewed 55 Norm Cond Cost Corv.
Run Date 01/11/2023 Mkt. Cor, Repl. Val
RESFIr. Syst Reval Year 2021 Accr. Cond Appr. Val
ASSESSMENT CONTROL INFORMATION PERSPECTUS
SiiFiborEEh Sale Price Date Year Buit
Trans. Date 03/24/2022 Mo 540-239 T Additions
Ty m— Acion  Title Transfer, foreclosure sale Modemized
Comments Effective Year
282061; 107313, 3/24/22 foreclosure sale 540/239 No. of Units
No. of Rooms
Utlties ALL
Heating System Street
Topography Good
Income
Air Cond. System Rata
Indicated Value
Bth. Rm. Fixtures Land Valuo
Bldg Residual
DETACHED GARAGES OUTBUILDINGS, ALL OTHER & MISC. TEMS
B /Oer Code Description Size. Repl. Value Depreciation Appr. Value
PRIOR VALUES
LAND 7200
BUILDING 0
OUTBLDG 0
Add/Deduct Total TOTAL 7200
LAND SCHEDULE Frontage Figr. | Avg. Depth | Depth Factor| Equiv_Fritg
CLASS ZONE Frontage Ref Classification Acres or Units | __Rate | Sched Value | Cond. % | ni.% | MK Cor% | Land Vaiue Warkel Value Tem Use Value
Residential 20 200 1.00 20 20 7200 7200 7200 HOMESITE
CLEARED
WOODED
BUILDING
oUTELDG
TOB. ALLOTMENT
PEA ALLOTMENT
TOTAL LAND VALUE 7200 7200 7200 TOTALS

Washington County Resolution 2023-001

Page 4 of 4



COUNTY OF WASHINGTON
BOARD OF COMMISSIONERS

COMMISSIONERS:

JULIUS WALKER, JR., CHAIR
ANN C. KEYES, VICE-CHAIR
TRACEY A. JOHNSON

ADMINISTRATION STAFF:

CURTIS S. POTTER

COUNTY MANAGER/COUNTY ATTORNEY
cpotter@washconc.org

CAROL V. PHELPS Washington County CATHERINE, *MISSY” DIXON
JOHN C. SPRUILL WE « FINANCE OFFICER
W mdixon@washconc.org

JULIE J. BENNETT, MMC, NCMCC

POST OFFICE BOX 1007 CLERK TO THE BOARD

PLYMOUTH, NORTH CAROLINA 27962 jbennett@washconc.org
OFFICE (252) 793-5823

RESOLUTION 2023-002

RESOLUTION AUTHORIZING SALE OF REAL PROPERTY, PARK AVE, BY
ELECTRONIC PUBLIC AUCTION PURSUANT TO G.S. 160 A-270

WHEREAS, G.S. 160A-270 authorizes the Board of County Commissioners of Washington
County to sell real property at public auction, including electronic public auction, upon adoption of a

resolution authorizing the appropriate official to dispose of the property at public auction subject to
the Board's acceptance of the highest bid; and

WHEREAS, the Town of Plymouth approved this sale via Resolution; and

WHEREAS, the County Manager has recommended that the property, described below, should
be sold at public auction as surplus property;
1. PARK AVE. - PLYMOUTH NC; Tax Pin #6767.18-21-5355; Deed Book 540, Page 237-238;
2. GIS MAP (see Attachment A
3. Approximate estimated tax value and back taxes owed is $4,984.83; County = $2,145.67 &
Town = $2,839.16 (See Attachment B)

NOW THEREFORE, THE BOARD OF COUNTY COMMISSIONERS OF WASHINGTON
COUNTY HEREBY RESOLVES AS FOLLOWS:

l. The County Manager or their designee is authorized to sell by electronic auction at
www.govdeals.com the surplus property described above; advertising from April 5 — May 7,
2023 and bidding May 8 - May 26, 2023; following approval of this resolution.

2. Electronic advertisements of the sale of real property, described above, shall be posted at
least 30 calendar days prior to the date on which bidding for the property opens.

3. Electronic advertisements shall be posted on the Washington County website and, where
feasible, by other electronic means through which notice of the electronic auction may be
broadly advertised.
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4. Electronic advertisements shall identify and provide a general description of the property to
be sold, the date and time at which electronic bidding opens, the electronic address where
information about the property to be sold can be found, a reference to the resolution
authorizing the sale, and any other relevant terms and conditions of sale.

5. After conclusion of the bid process, the results shall be reported to the Board at their next
regularly scheduled meeting, and the Board shall accept or reject the bid within 30 days of
said report.

Adopted this the of , 2023.

Julius Walker, Jr. Chair
Washington County Board of Commissioner

ATTEST:
(COUNTY SEAL)

Julie J. Bennett, MMC, NCMCC
Clerk to the Board
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ATTACHMENT A
(GIS Map)

Park Ave/Cranberry - Plymouth : 6767.18-21-5355

1/11/2023, 9:11:46 AM 1:564
Firad {8 0 0 0.01 0.01 mi
washington_nc_anno! . : \ | ) L | , . . |
D Parcels washington_nc_anno200 anno Green: Band_2 "ttt
R . washington_nc_anno400 0 0.01 0.01 0.02 ki
Centerlines HnRes . Blue: Band_3 m
Aerial Photos NC OneMap, NC Center for Geographic Information and Analysis, NC 911

Board, Esri Community Maps Contributors, State of North Carolina DOT, @

. Red: Band_1

Esri Community Maps Contributors, State of North Carclina DOT, © Open StreetMap, Microsoft, Esri, HERE, Garmin, SafeGraph, GeoTechinologies, Inc, METI/NASA, USGS, EPA, NPS, US Census Bureau, USDA | NC OneMap, NC Center for Geographic [nformation
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ATTACHMENT B
(Property Card)

ADD'LTAXES &
BALANCE DUE | ATTY FEES & |  INTEREST
PIN OWNER NAME TAX YEAR | January 2023 | SUIT COSTS | January 2023 | BALANCE
6767.18-21-5355 2010 |$ 48.02|$ - s - s 48.02 Account 149
6767.18-21-5355 2011 |S 55875 ~ I3 BB 55.87 Status InActive
6767.18-21-5355 2012 |S 53595 B HNE 53.50
6767.18-21-5355 2013 |S 87.65 |5 BB BB 87.65 Balance $2,839.16
6767.18-21-5355 2014 | S 54469 |5 786.60] S S 1533129
6767.18-21-5355 2015 | S 79.49 S BB HE 79.49
6767.18-21-5355 2016 | S 77.29 [ $ - [s BRE 77.29
6767.18-21-5355 2017 | S 8131 S - |3 BEE 81.31
6767.18-21-5355 2018 | S 76.99 | S E B E 76.99
6767.18-21-5355 2019 |$ 72.67] % E B G 72.67
6767.18-21-5355 2020 | S 53.35| S E B E 68.35
6767.18-21-5355 2021 |S 63.74 | S E BB 63.74
Washington County & Town
6767.18-21-5355 |of Plymouth 2022 |$ s - s 49.41 | $ 49.41
Total Due S 1,309.66 | S 786.60|S 4941 |S  2,145.67

MAP 25A5-15-36 o I WASHINGTON COUNTY & TOWN OF PLYMOUTH BLDG CL PROPERTY CLASS 10 PARCEL #
TWPRURAL # 1 DIsT EXEMPT AREA BP NEWY CONSTRUCTION 4860
ACCOUNT # 98015 PO BOX 1007 PER CF PIN 6767.18-21-5355
PLYMOUTH, NC 27962 WR SV HEARING CODE
PROPERTY LOCATION NEIGHBORHOOD 001G ROUTE 073
PARK AVE OWNER | I COMPUTER CONTROL FIELDS | [ WASHINGTON COUNTY
Bldg. and Use Sty Principal Building AddDed Sq FtArea Price Schedule Value
Story Height Addition Building Code
Design/Style
Fd. or Bsmt
Exterior Wall
Common Wall Listed v COST/MARKET/INCOME/CORRELAT IVES
Date 1/13/2021 Grade Repl. Val
Roof Type Reviewed 55 Norm Cond Cost Conv
RunDate 01/11/2023 Mit. Cor. Repl. Val
Rf./FIr. Syst. Reval Year 2021 Acer. Cond Appr. Val
ASSESSMENT CONTROL INFORMATION PERSPECTUS
Int. Floor Finish Sale Price Date Year Built
Trans. Date 03,/24/2022 No 540-237 T Additions
Int. Wall Finish Action Title Transfer, foreclosure sale Modemized
Comments Effective Year
LOCATION LITTLE RICHWOOD SEE ALSO 372 770; foreclosure No. of Units
sale 3/24/22 540/237 No. of Rooms
Utilities
Heating System Street
Topography Good
Incomne
Air Cond. System kae
Indicated Value
Bth. Rm. Fixtures Land Value
Bldg Residual
Bltins/Other DETACHED GARAGES, OUTBUILDINGS, ALL OTHER & MISC. ITEMS
Code Description Size Repl. Value Depreciation Appr. Value
PRIOR VALUES
LAND 5700
BUILDING o}
OUTBLDG a
Add/Deduct Total TOTAL 5700
LAND SCHEDULE Frontage Figr. | Avg. Depth | Depth Factor] Equiv. Fritg
CLASS ZONE Frontage Ref. Classification Acres or Units Rate Sched. Value | Cond. % Infl. % Mit Cor % Land Value Market Value Item Use Value
Vacant 75 140 0.84 63 90 5670 5670 5700 HOMESITE
CLEARED
WOODED
BUILDING
OUTBLDG
TOB. ALLOTMENT
PEA. ALLOTMENT
TOTAL LAND VALUE 5670 5670 5700 TOTALS
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COUNTY OF WASHINGTON
BOARD OF COMMISSIONERS

ADMINISTRATION STAFF:

CURTIS S. POTTER

COUNTY MANAGER/COUNTY ATTORNEY
cpotter@washconc.org

COMMISSIONERS:

JULIUS WALKER, JR., CHAIR
ANN C. KEYES, VICE-CHAIR
TRACEY A. JOHNSON

CAROL V. PHELPS Washington County CATHERINE, *MISSY” DIXON
JOHN C. SPRUILL Wﬁ S FINANCE OFFICER
W mdixon@washconc.org

JULIE J. BENNETT, MMC, NCMCC

POST OFFICE BOX 1007 CLERK TO THE BOARD

PLYMOUTH, NORTH CAROLINA 27962 jbennett@washconc.org

OFFICE (252) 793-5823

RESOLUTION 2023-003

RESOLUTION AUTHORIZING SALE OF REAL PROPERTY, 411 BRINKLEY AVENUE,
BY ELECTRONIC PUBLIC AUCTION PURSUANT TO G.S. 160 A-270

WHEREAS, G.S. 160A-270 authorizes the Board of County Commissioners of Washington
County to sell real property at public auction, including electronic public auction, upon adoption of a
resolution authorizing the appropriate official to dispose of the property at public auction subject to
the Board's acceptance of the highest bid; and

WHEREAS, the Town of Plymouth approved this sale via Resolution; and

WHEREAS, the County Manager has recommended that the property, described below, should
be sold at public auction as surplus property;

1. 411 BRINKLEY AVENUE - PLYMOUTH NC; Tax Pin #6767.11-55-9027; Deed Book 540,
Page 241-242;
2. GIS MAP (see Attachment A

3. Approximate estimated tax value and back taxes owed is $14,987.50; County = $4,214.26 &
Town = $10,773.24 (See Attachment B)

NOW THEREFORE, THE BOARD OF COUNTY COMMISSIONERS OF WASHINGTON
COUNTY HEREBY RESOLVES AS FOLLOWS:

l. The County Manager or their designee is authorized to sell by electronic auction at
www.govdeals.com the surplus property described above; advertising from April 5 — May 7,
2023 and bidding May 8 - May 26, 2023; following approval of this resolution.

2. Electronic advertisements of the sale of real property, described above, shall be posted at
least 30 calendar days prior to the date on which bidding for the property opens.

3. Electronic advertisements shall be posted on the Washington County website and, where
feasible, by other electronic means through which notice of the electronic auction may be
broadly advertised.
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4. Electronic advertisements shall identify and provide a general description of the property to
be sold, the date and time at which electronic bidding opens, the electronic address where
information about the property to be sold can be found, a reference to the resolution
authorizing the sale, and any other relevant terms and conditions of sale.

5. After conclusion of the bid process, the results shall be reported to the Board at their next
regularly scheduled meeting, and the Board shall accept or reject the bid within 30 days of
said report.

Adopted this the of , 2023.

Julius Walker, Jr. Chair
Washington County Board of Commissioner

ATTEST:
(COUNTY SEAL)

Julie J. Bennett, MMC, NCMCC
Clerk to the Board
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ATTACHMENT A
(GIS Map)

411 Brinkley Ave - Plymouth : 6767.11-55-9027

. 1:564

1/11/2023, 9:56:47 AM .
: ; Finci i 0 0 0.01 0.01 mi
washington_nc_anno. . s i i i 3 1 q i i 1
L Parcels washington_nc_anno200 anng Green: Band_2 Tt
—_— . washington_nc_annod00 l . ;
Centerlines HERRnR . Blue: Band_3 0 0.01 0.01 0.02 km
Aerial Photos NC OneMap, NC Center for Geographic Information and Analysis, NC 911
Board, Esri Community Maps Contributors, State of North Caroling DOT, @

. Red: Band_1

Esri Community Maps Contributors, State of North Caroling DOT, @ OpenStreetMap, Microsoft, Esri, HERE, Garmin, SafeGraph, GeoTechnologies, Inc, METI/NASA, USGS, EPA, NPS, US Census Bureau, USDA | NC OneMap, NC Center for Geographic Information
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ATTACHMENT B
(Property Card)

Account 576

Status InActive

ADDLTAXES & Balance $10,773.24
BALANCE DUE | ATTY FEES & INTEREST
OWNER NAME TAX YEAR | January 2023 | SUIT COSTS | January 2023 BALANCE
6767.11-55-9027 2010 5 318,58 | S - S - IS 313.58
6767.11-55-9027 2011 S 305.14 | $ - |s - IS 305.14
6767.11-55-9027 2012 S 291.70 | S - |s - s 291.70
6767.11-55-9027 2013 S 265.60 | S - |3 - |s 265.60
6767.11-55-9027 2014 |S 252.76 | S I3 s 75276
6767.11-55-9027 2015 S 586.23 |S 810.29($ B 1,396.52
6767.11-55-9027 2016 S 232,20 [ S = S = S 232.20
6767.11-55-9027 2017 | S 235.98 | 5 ~ |3 ~ |5 73598
6767.11-55-9027 2018 S 222.18 | S - S = S 222.18
6767.11-55-9027 2019 S 208.38 | S - s - S 208.38
6767.11-55-9027 2020 S 194.58 | S & S = S 194.58
6767.11-55-9027 2021 S 156.26 | S - B - B 156.26
Washington County & Town
6767.11-55-9027 |of Plymouth 2022 S - 1S & S 134.38 | S 134.38
Total Due S 326959 |5 810295 13438 |5 4,214.26
AP 25a2-6-a-3 W0 1 | WASHINGTON COUNTY & TORN OF PLYMOUTH BL0C soL A o = PROPERTY CLASS 11 PARCELY
TWPRURAL # ) oisT Exmier AREA 1032.0 B 55,48 | NEW CONSTRUCTION 23
ACCOUNT # 98015 £0 BOX 1007 PER 0.0 CF 1.00 [ PN 6767.12-55-5027
PLAMOUTH, NC 27962 WR 737 o 95,48 | HEARING CODE
PROPERTY LOCATION NEIGHEORHOOD 0016 ROUTE 114
411 senvsEy ave [owner | | [ COMPUTERCONTROLFIEDS | | | WASHINGTONCOUNTY
Bidg. and Use Sy Princial Bulang AodDed SaFtAra Pice Seneous vaie
SGL FAM B4*EA12418%46%24 M 18/FR -23.88 1032.0 75.60 78019
Story Height haaition Buiking Coe
1 smory 12v6412% & 10F F24 72.0 24.52 1765
Desianistyie s*l0%e+10 B 1ESE sr30 0.0 32.89 1961
13,93
Exteror Wal
FRAME/V INYL Total Schedule Value 83314
Comman wal [ CORRELATIVES
T Date 6/11/2020 Grade E Repl Val. 50180
Root Type Revewed 55 Nomcond 35% costcom. 1.00
GABLE 12 12(12 RunDate 01/11/2023 Mkt. Cor. o &5% 2021 Repl. Val. 50180
RIFIr. Syst. J Reval Year 2021 Accr. Cond. 23% Appr. Val. 11541
e 8 AESESEMENT CONTROLINFORMATION PERGPECTLS
T Saerroe oate Vearun 1920
S DS Trans. Date 03/24/2022  No si0-241 T Addtians
S Acn  Title Tramsfer, forsclosurs sale Wodemized
o on 20 SR ¥ Comments Effctive Year 1065
360466, 273341, HOUSE IS IN FOOR CONDITION 2020. No.of Lnte 1
54 3/24/2022 foreclosure sale 5$40/241. No. of Rooms s
Utitis anL
Heating System Streat
NONE -9.95 Topography Good
Icome
NoNE ELC ) BT ndlealedYalue
- 6 6 Lar Value
g il N Bidg Resicual
o o rTHGRED oARAGES OUEULONGS ALLGTAEREMSG ek =
B TR Code Description Depreciation Appr. Vale
LanD 1000
BULDNG 14000
oureLoG °
AdDeduct Tota -23.88 ToTAL 18000
TAND SCFEDULE Frontage Fig_|Ava. Degth] Deph Faciar| Eauv.Finig |
cuss ZonE FronfageRe_| __Classcation Fale [ Sched Value | Cond. % | W% W Cor% | CnaValue | Wakevaus T e
Residential T T 5o 151 o.87 T s sseo| | i 3960 ~ 4c00|  vomesme | |
CLEARED
WoODED
11500 BULDING
ouTBLDG
TOB. ALLOTMENT
PEA ALLOTMENT
TOTALTANG VALE 3550 3560 15500

Washington County Resolution 2023-003 Page 4 of 4



COUNTY OF WASHINGTON
BOARD OF COMMISSIONERS

ADMINISTRATION STAFF:

CURTIS S. POTTER

COUNTY MANAGER/COUNTY ATTORNEY
cpotter@washconc.org

COMMISSIONERS:

JULIUS WALKER, JR., CHAIR
ANN C. KEYES, VICE-CHAIR
TRACEY A. JOHNSON

CAROL V. PHELPS Washington County CATHERINE, *MISSY” DIXON
JOHN C. SPRUILL M S FINANCE OFFICER
W mdixon@washconc.org

JULIE J. BENNETT, MMC, NCMCC

POST OFFICE BOX 1007 CLERK TO THE BOARD

PLYMOUTH, NORTH CAROLINA 27962 jbennett@washconc.org

OFFICE (252) 793-5823

RESOLUTION 2023-012

RESOLUTION AUTHORIZING SALE OF SMALL ITEM: ARGO CONQUEST 8X8, BY
ELECTRONIC PUBLIC AUCTION PURSUANT TO G.S. 160 A-270

WHEREAS, G.S. 160A-270 authorizes the Board of County Commissioners of Washington
County to sell small property valued at less than $30,000 at public auction, including electronic
public auction, upon adoption of a resolution authorizing the appropriate official to dispose of the
property at public auction.

WHEREAS, the Emergency Management Coordinator has recommended selling as surplus, the
property described below, in conjunction with the sale of other surplus property, in order to use the
proceeds of such sales toward offsetting the purchase of a newer side by side utility terrain vehicle
"UTV” deemed to be safer, more reliable, and more mission appropriate for emergency management
operations than the older property recommended to be sold as surplus, including the property
specifically described hereinbelow; and

WHEREAS, the Board has reserved unto itself, the right to pre-approve the sale of surplus
personal property items such as the property described herein, which management considers to
potentially have a surplus value exceeding $5,000; and

WHEREAS, the County Manager has recommended that the property, described below, should
be sold as public auction as surplus property with a minimum reserve bid amount of $5,000; and

1. Surplus ID: 2023-022: ARGO CONQUEST 8X8 (ATV)
2. Images (see Attachment A)

NOW THEREFORE, THE BOARD OF COUNTY COMMISSIONERS OF WASHINGTON
COUNTY HEREBY RESOLVES AS FOLLOWS:

l. The County Manager or their designee is authorized to sell by electronic auction at
www.govdeals.com the surplus property described above; advertising from April 5, 2023
until April 16, 2023. Bidding will begin April 17, 2023 and will end May 31, 2023.

2. Electronic advertisements of the sale of surplus property, described above, shall be posted
at least 10 calendar days prior to the date on which bidding for the property opens.
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3. Electronic advertisements shall be posted on the Washington County website and, where
feasible, by other electronic means through which notice of the electronic auction may be
broadly advertised.

4. Electronic advertisements shall identify and provide a general description of the property to
be sold, the date and time at which electronic bidding opens, the electronic address where
information about the property to be sold can be found, a reference to the resolution
authorizing the sale, and any other relevant terms and conditions of sale.

5. Upon the completion of the sale, the County Manager is authorized to complete the
transfer of the auctioned property without further action or consent by the Board.

Adopted this the of , 2023.

Julius Walker, Jr. Chair
Washington County Board of Commissioner

ATTEST:

(COUNTY SEAL)

Julie J. Bennett, MMC, NCMCC
Clerk to the Board
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(3 photos)
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COUNTY OF WASHINGTON
BOARD OF COMMISSIONERS

ADMINISTRATION STAFF:

CURTIS S. POTTER

COUNTY MANAGER/COUNTY ATTORNEY
cpotter@washconc.org

COMMISSIONERS:

JULIUS WALKER, JR., CHAIR
ANN C. KEYES, VICE-CHAIR
TRACEY A. JOHNSON

CAROL V. PHELPS Washington County CATHERINE, *MISSY” DIXON
JOHN C. SPRUILL W& S FINANCE OFFICER
W mdixon@washconc.org

JULIE J. BENNETT, MMC, NCMCC

POST OFFICE BOX 1007 CLERK TO THE BOARD

PLYMOUTH, NORTH CAROLINA 27962 jbennett@washconc.org

OFFICE (252) 793-5823

RESOLUTION 2023-013

RESOLUTION BY GOVERNING BODY OF RECIPIENT
ACCEPTANCE OF ARP FUNDS FOR AN ASSET INVENTORY AND ASSESSMENT
STUDY

WHEREAS, the County of Washington has qualified for the Viability Utility Reserve (VUR) designation associated
with the American Rescue Plan (ARP) funded from the State Fiscal Recovery Fund established in S.L. 2021-180 to assist
eligible units of government with meeting their water/wastewater infrastructure needs, and

WHEREAS, the North Carolina Department of Environmental Quality has offered American Rescue Plan (ARP)
funding in the amount of $237,000 to perform an Asset Inventory and Assessment Study detailed in the submitted
application, and

WHEREAS, the County of Washington intends to perform said project in accordance with the agreed scope of

work.
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF WASHINGTON COUNTY,
.  That the County of Washington does hereby accept the American Rescue Plan Grant offer of $237,000.
2. That the County of Washington does hereby give assurance to the North Carolina Department of
Environmental Quality that any Conditions or Assurances contained in the Award Offer will be adhered to.
3. That Curtis Potter, County Manager/County Attorney and successors so titled, is hereby authorized and
directed to furnish such information as the appropriate State agency may request in connection with this
project; to make the assurances as contained above; and to execute such other documents as may be
required by the Division of Water Infrastructure.
Adopted this the of , 2023 at Plymouth, North Carolina.
Julius Walker, Jr. Chair
Washington County Board of Commissioner
ATTEST:

(COUNTY SEAL)

Julie J. Bennett, MMC, NCMCC
Clerk to the Board
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COUNTY OF WASHINGTON
BOARD OF COMMISSIONERS

ADMINISTRATION STAFF:

CURTIS S. POTTER

COUNTY MANAGER/COUNTY ATTORNEY
cpotter@washconc.org

COMMISSIONERS:
JULIUS WALKER, JR., CHAIR

ANN C. KEYES, VICE-CHAIR
TRACEY A. JOHNSON

CATHERINE “MISSY” DIXON

JOHN C. SPRUILL FINANCE OFFICER
GWP mdixon@washconc.org

CAROL V. PHELPS Narons”
JULIE J. BENNETT, MMC, NCMCC
POST OFFICE BOX 1007 CLERK TO THE BOARD

jbennett@washconc.org

PLYMOUTH, NORTH CAROLINA 27962
OFFICE (252) 793-5823

AGENDA ITEM MEMO

MEETING DATE: April 39,2023 MEMO Date: March 31, 2023 ITEM:
SUBJECT: Approval of Grant & Procurement Manager Position & Advertisement
DEPARTMENT: Admin/Finance

FROM: Curtis S. Potter, County Manager/County Attorney (CM/CA)
ATTACHMENTS:

A- Position Description/Advertisement (2 pages)

PURPOSE: To approve the addition of a Grant & Procurement Manager position, and to authorize staff to begin
recruitment for this position upon approval.

BACKGROUND/STAFF DISCUSSION & ANALYSIS:
- At the County FY24 Budget Planning Workshop meetings, the County Manager proposed the potential
addition of a new position (restoring a previously removed position from Finance) to serve as a Grant &
Procurement Manager.

- With the anticipated departure in August of two key staff members currently working on a variety of
grants in the County Manager’s Office, along with a growing volume of grant and procurement related
work, the County Manager recommends moving forward immediately with the addition of this position to
be added to the County Salary Schedule at Grade 26 in order to begin recruitment to better facilitate a
potential overlap period between the new employee and departing staff presently working on grants, and
to assist with the increasing grant/procurement work load.

- A more complete description of the intended position is attached to this Memo

RECOMMENDED ACTION(S) BY STAFF:

- VOTE: to approve the addition and advertisement to fill the new position described above.
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Washington County

o

Job Title: Grant and Procurement Manager
Location: Washington County, North Carolina

About Washington County: Washington County is a small county located in northeastern North
Carolina. With a population of just over 12,000 residents, our county is known for its tight-knit
community, beautiful natural scenery, and rich history. Working with Washington County offers a
unique opportunity to make a positive impact on the community and contribute to the growth and
development of the area. As a member of our team, you will have the opportunity to work with
dedicated and passionate individuals who are committed to providing high-quality services to our
residents. In addition to a fulfilling work environment, Washington County offers competitive salaries,
excellent benefits, and a range of professional development opportunities. Our employees enjoy a
comprehensive benefits package that includes health, dental, and vision insurance, 401k contribution,
pension, paid vacation and sick leave, and more. Washington County is a great place to live, work, and
raise a family. With its close proximity to the coast and its vibrant small-town community, our county
offers a high quality of life that is unmatched. Whether you enjoy outdoor activities, cultural events, or
simply relaxing with friends and family, you will find everything you need in Washington County. We
welcome all qualified individuals to apply for our Grant and Procurement Manager position and join us
in serving the residents of Washington County.

Job Type: Full-time
Salary: $40,400 — $59,906 dependent on experience
Job Description:

Our county is seeking a highly motivated and experienced Grant and Procurement Manager to join our
team. As the Grant and Procurement Manager, you will be responsible for identifying and securing
grants, managing the procurement process, and ensuring compliance with all applicable regulations,
including and especially ARPA and federal uniform guidance.

Responsibilities:

Identify and pursue grant opportunities that align with the county's goals and objectives.

Develop grant proposals and manage the grant application process.

Manage the procurement process, including preparing bid documents, soliciting bids, and evaluating
proposals.

Ensure compliance with all applicable laws and regulations related to procurement and grant
management.

Maintain accurate records of grants and procurement activities.

Collaborate with county departments to identify procurement needs and develop procurement strategies.
Develop and maintain relationships with vendors and grantors.
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Monitor grant performance and ensure compliance with grant requirements.
Prepare regular reports on grant and procurement activities for county officials.

Requirements:

Bachelor's degree in business administration, public administration, or a related field.

At least 1 year of experience in grant writing and procurement management.

Knowledge of federal and state regulations related to grant and procurement management.
Excellent written and verbal communication skills.

Strong analytical and problem-solving skills.

Ability to work collaboratively with county officials, department heads, vendors, and grantors.
Detail-oriented and organized.

To apply, please submit a cover letter, resume, and completed job application highlighting your
experience and qualifications for this position. We are an equal opportunity employer and welcome
applications from all qualified individuals.
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WASHINGTON COUNTY BOARD OF COMMISSIONERS

AGENDA STATEMENT

ITEM NO: 2
DATE: April 3, 2023

ITEM: Public Forum (3-5 minute limit per speaker)

SUMMARY EXPLANATION:

As is required by North Carolina General Statute §153A-52.1, time has been allotted for comments from
the public.

Public Comment Statements
In December of 2015, the Washington County Board of Commissioners adopted a public comment period.
Essentially this policy said that a public comment period shall be set aside at the beginning of each regular
monthly Commissioners and it shall be limited to a maximum of thirty (30) minutes.

Additionally, this policy stated that all speakers are required to sign up prior to the meeting at which they
wish to speak. The signup sheet must be on the podium 30 mins prior to the meeting. Each speaker shall
clearly write their name, address, and the topic upon which they wish to speak on the signup sheet.
This board adopted rules that must be followed. Some of the high points of those rules, which I wish to
remind the public is:

1. Speakers shall be acknowledged by the Board Chairperson.

2. Speakers shall address the Board from the lectern at the front of the room, and begin their remarks

by stating their name and address.
3. Public comment is not intended to require any Board or staff members to answer any impromptu

questions or engage in debate. Speakers shall address all remarks to the Board as a body, and not
to any individual board or staff members. Discussions between speakers and members of the
audience shall not be allowed.

4. Speakers shall be courteous in their language and presentations, and shall not use profanity, racial
slurs, or make any obscene remarks, nor engage in any personal attacks of commissioners.

5. Speakers shall have a maximum of three (3) to five (5) minutes to make their remarks depending
on the number of speakers and topics. The Chairperson may limit the number of speakers allowed
to make substantially similar comments with respect to the same topic.

6. Speakers who have prepared written remarks or supporting documents are encouraged to leave a
copy of such remarks and documents with the County Clerk.

7. Speakers shall not discuss any of the following: matters which are the subject of public hearings
set for the same meeting; matters which are closed session matters, including without limitation
matters within the attorney-client privilege, anticipated or pending litigation, personnel, property
acquisition, and matters which are made confidential by law.



WASHINGTON COUNTY BOARD OF COMMISSIONERS

AGENDA STATEMENT

ITEM NO: 3
DATE: April 3, 2022

ITEM: Trillium Update, Mr. Dave Peterson, Trillium Senior Regional Director

SUMMARY EXPLANATION:

Each year Mr. Peterson comes to speak to the Board and gives and update on Trillium.
See attached.



TRILLIUM HEALTH RESOURCES
ANNUAL REPORT WASHINGTON COUNTY

DAVE PETERSON, MA
SENIOR REGIONAL DIRECTOR




Trillium’s mission: Transforming lives and building
community well-being through partnership and
proven solutions.

Who We Are

Medicaid Transformation Changes
Organizational changes

County Data



28 Counties, adding Halifax and Bladen counties
Total populationis 1,534,885

Served 45,988 individuals with severe behavioral health
needs

70% with MH needs
20% with SUD
10% with IDD

Approximately 550 Behavioral Health and I/DD
Providers

$520,839,592 spent on services last year

Smallest County- Tyrrell 3,254- Largest County -New
Hanover 229,018

Cover over 13,000 square miles



Three Regions

SQUARE # OF
REGION POPULATION MILES COUNTIES
Northern 252,211 4,235 11

Transforming Lives

Trilliumn

HEALTH RESOURCES

Washington




Standard Plan- 5 companies were awarded
Amerihealth Caritas NC Inc.
Blue Cross Blue Shield of NC
UnitedHealthcare of NC Inc.
WellCare of NC Inc.
Carolina Complete Health- covers regions 3, 4 and 5

These Plans are managing the mild to moderate
Medicaid behavioral health recipients

They started on July 15t 2021

Trillium has partnered with Carolina Complete
Health to assist in managing the physical health



6 LME/MCO'’s will be fully operational Tailored
Plans serving the Severe Mental Health, Substance
Use, and |I/DD population

Original date to go live with the Tailored Plan was
moved from July 1st, 2022 to December 15t 2022,
then to April 18t, 2023.

The state recently moved the date to now October
1st, 2023

Soft launch of Care Management began December
18t 2022



Behavioral Health I/DD Tailored Plan Regions

Transforming Lives

Trillium

HEALTH RESOURCES.

LME/MCO Name
O Alliance Health

B Eastpointe

B Partners Health Management
O Sandhills Center

O Trillium Health Resources

O Vaya Health

O To Be Determined

Note: This map shows projected county assignments based on disengagements requested or
approved as of §/15/21. County realignment and disengagement requests must go through the
process identified in law and rule which ultimately require approval by the DHHS Secretary.




Dec. 15t 2022- Began the Care Management
Services for individuals with Severe Behavioral
Health, Substance Use and I/DD population
iIncluding their physical health

We are contracting with a Pharmacy Benefits
Manager to oversee contract with approximately
2000 pharmacies

We are also contracting with all Primary care
agencies that serve individuals on Medicaid



System of Care Staff moved over to Care
Management

We hired Community Liaison Coordinators
Care Management includes Population Health

Contract with Carolina Complete Health (CCH) to
contract with all of our hospitals and physical health
agencies including Local Health Departments

Q&A
https://www.trilliumhealthresources.org/sites/default
[files/docs/Medicaid- Transformation-Provider/CCH-
Trillium-QA.pdf



https://www.trilliumhealthresources.org/sites/default/files/docs/Medicaid-Transformation-Provider/CCH-Trillium-QA.pdf

Call Centers

Pharmacy

Provider

Nurse

Member & Recipient Service Line (main call center)
Behavioral Health Crisis Line

Care Management

Whole Person Care
Specialty CM Teams

ED Disposition Team
DJJ Care Management Team
Rapid Access Care Coordination



Opioid Settlement Projects

Naloxone Kits

Mobile Clinics

Tribal Engagement

Co-Responder Pilots

CFAC adding a representative with TBI
Healing Place in New Hanover



Consumers served in Washington County

Total Consumers served - 460

Mental Health - 376
Substance Use - 81
/DD - 73

Total is unduplicated, since a single individual may receive services in more than one
category

Transforming Lives
A Trill
illium




QUESTIONS?

Transforming Lives
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WASHINGTON COUNTY BOARD OF COMMISSIONERS

AGENDA STATEMENT

ITEM NO: 4
DATE: April 3,2022

ITEM: Aviation/Emergency Operations Center (AVEOC) Design
Proposal Selection, Mr. Curtis Potter

SUMMARY EXPLANATION:

See attached.



COUNTY OF WASHINGTON
BOARD OF COMMISSIONERS

ADMINISTRATION STAFF:

CURTIS S. POTTER

COUNTY MANAGER/COUNTY ATTORNEY
cpotter@washconc.org

CATHERINE “MISSY” DIXON

COMMISSIONERS:
JULIUS WALKER, JR., CHAIR

ANN C. KEYES, VICE-CHAIR
TRACEY A. JOHNSON

JOHN C.SPRUILL FINANCE OFFICER
GWP mdixon@washconc.org

CAROL V. PHELPS W
JULIE J. BENNETT, MMC, NCMCC
POST OFFICE BOX 1007 CLERK TO THE BOARD

jbennett@washconc.org

PLYMOUTH, NORTH CAROLINA 27962
OFFICE (252) 793-5823

AGENDA ITEM MEMO

MEETING DATE: April 39,2023 MEMO Date: March 31, 2023 ITEM:
SUBJECT: AV/EOC Building Design RFQ Proposal Selection

DEPARTMENT: Multiple (Aviation; Emergency Management)

FROM: Curtis S. Potter, County Manager/County Attorney (CM/CA)
ATTACHMENTS:

A- Firm Scoring Results Sheet (1 page)

PURPOSE: To approve the proposal review committee’s recommendation to select Oakley Collier as the most
qualified firm to design the new AV/EOC facility at the Airport.

BACKGROUND/STAFF DISCUSSION & ANALYSIS:
- The County applied for and received $3.25M in SCIF Funds from the State of North Carolina to use with

$1M in local match to build a new emergency management facility at the airport which will also replace
the current aging terminal building.

- An RFQ for design services was issued 1/26/23 and five proposals were received by the 3/3/23 deadline.

- A proposal review committee consisting of County Commissioner John Spruill, County Manager Curtis S.
Potter, County Finance Officer Missy Dixon, Senior Project Managers Mary Moscato and Richard
Livingston reviewed and independently scored the proposals as shown in the attached scoring sheet.

- The same committee interviewed the top two scoring firms on 3/22/23, after discussions about the initial
scores at the March 3, 2023 regular Board meeting.

- Pursuant to state law, once the most qualified firm is selected by the Board, the County can then enter into
negotiations to contract for design services at an agreeable fee. The Board can require its pre-approval of

any final contract, or delegate final approval to its County Manager based on any conditions it may impose.

RECOMMENDED ACTION(S) BY STAFF:

- VOTE: to approve the committee’s recommendation to select Oakley Collier Architects out
of Rocky Mount, NC as the most qualified firm to design the AV/EOC building based on
their proposal and interview; and authorize staff to begin negotiating an agreeable contract
to procure such services, or if necessary to negotiate with the next highest scoring firm(s)
shown in the attached scoring sheet, if such negotiations are not successful.

Agenda Item Memo Page 1 of 1
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WASHINGTON COUNTY

AVEOC TERMINAL PROJECT

Response to RFQ

March 3, 2023



March 2, 2023

Mr. Curtis S. Potter, County Manager
Washington County

116 Adams Street

Plymouth, North Carolina 27962

Re: New Airport Terminal Building with Consolidated Emergency Operations/Training Center
Dear Mr. Potter,

We are delighted to present you with our qualifications for new Airport Terminal Building with Consolidated
Emergency Operations/Training Center for Washington County! We understand the County will require a team
with expertise in public safety and aviation facilities, a commitment to providing cost effective solutions, and a genuine
concern for working together with your staff to meet the outlined project goals. All of which, Oakley Collier Architects

can successfully deliver. We offer the following:

» extensive design services for municipal projects - Our team has worked on over 175 public facility
projects across North Caroling;

* understanding of new construction challenges for local governments- Successfully completed
projects for Town of Swansboro, Town of Princeville, Town of Kure Beach, City of Havelock, City of Greenville,
City of Rocky Mount, City of Whiteville, Town of Nashville, Town of Garysburg, Town of Liberty, Town of
Seaboard, Town of Williamston, Nash County, Dare County, Hyde County, Edgecombe County, Franklin
County, Greene County, & many others;

= thorough knowledge of cost effective and durable building materials to maintain strict
budgets — Construction cost estimates within 2% during the last five years and project construction bids on
budget.

Our job is to ensure that your goals and objectives are met or exceeded, including your goal of coming in on budget
and on time. Our passion for detail is your assurance that construction estimates are accurate and project schedules
are realistic. The decisions you make in the next few months will have a lasting impact on your staff and citizens, and
we want you to know that we take that responsibility just as seriously as you do. Simply put, we want to be a part of
your team and look forward to working with Washington County again in the near future. Please do not hesitate to

contact us if you would like any additional information.

Sincerely,

Timothy D. Oakley, AlA, LEED® AP

toakley@oakleycollier.com

OAKLEY COLLIER ARCHITECTS
1111 HAYNES STREET, SUITE 109 RALEIGH, NC 27604  919.985.7700
109 CANDLEWOOD ROAD ROCKY MOUNT, NC 27804 252.937.2500
WWW.OAKLEYCOLLIER.COM



1. Firm Profile

Oakley Collier Architects, PA

109 Candlewood Road 205 West Martin Street

Rocky Mount, NC 27804 Raleigh, NC 27601

(252) 937-2500 (219) 985-7700 O CA
oakleycollier.com

I
Authorized Contact: Timothy D. Oakley, AIA, LEED® AP - toakley@oakleycollier.com

BACKGROUND WHAT WE DO

Founded in 1988, Oakley Collier Architects is a

company of architectural designers and planners

=  Site Evaluation

= Feasibility Studies
dedicated to a common goal: to create distinctive 4

architectural designs that are people, construction, *  land Use Studies

and budget friendly. We consider each project a = Regulatory Code Compliance Studies

new and exciting challenge. OCA welcomes - Programming

opportunities to bring creative solutions to our clients i )
. . . = Interior Space Planning
that result in successful project completions. Oakley

Collier Architects principals are Timothy D. Oakley, = Spatial Needs Analysis

AlA, LEED® AP; and Ann W. Collier, AIA, LEED® = Detailed Cost Analysis

AP; who have a combined experience of over »  Master Planning

seventy years registered in North Carolina. Our
7y 9 = Schematic Design

staff of sixteen which includes five
registered architects, is highly skilled in the " Design Development
production of competent and comprehensive = Construction Documents
construction documents of all scopes and sizes. Our »  Specification Preparation & Review
thirty-four-year  history of project experience - Bidding & Negofiation
includes additions, renovations, and new

L . = Construction Administration
construction in the local government design market.
We are a corporation and registered Small *  Project Close-Out
Business Enterprise (SBE). We have completed = Record Drawings

EOC and Aviation work in one state.

|o
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>

Washington County — Airport Terminal /EOC Building

1



Timothy D. Oakley, AIA, LEED® AP
Architect of Record / President
Timothy D. Oakley is the founding principal of Oakley Collier Architects, PA. He is

responsible for the oversight of the firm. He has developed expertise in coordinating in-
house staff, consultants, contractors / construction managers, and regulatory agencies. He
enjoys technical aspects of architecture including design, management, and construction

techniques. He graduated from Nash Community College.

Registrations: Architect - NC #5967, American Institute of Architects, LEED® 2.0 Accredited Professional

Experience: Global TransPark Building, Triangle North Executive Airport Hanger, Nash County Emergency Services,
Red Oak Volunteer Fire Department, Nash County Salem Fire Department, Kure Beach Fire Department, Kure Beach
Town Hall & Police Department Renovation, Red Oak Volunteer Fire Department, Garysburg Fire Department, Rocky
Mount Fire Stations #4 & 5 Renovations, Rocky Mount Fire Station #7 PSAP Upgrade, Winterville Community Rural Fire

Station, Nashville Police Department and Fire Department Renovation, Atlantic Beach Boardwalk

Ann W. Collier, AlA, LEED® AP

Managing Architect / Vice-President
Ann W. Collier is a partner and principal with Oakley Collier Architects, PA. She is

responsible for daily operations within the firm. With over 30 years of experience in the
design profession, she has provided specialized programming, planning, and design

knowledge for many K-12 educational projects. She graduated from NC State University.

Registrations: Architect - NC #6886, American Institute of Architects, LEED® 2.0 Accredited Professional

Experience: Kure Beach Fire Department, Ahoskie Fire Department, Red Oak Volunteer Fire Department, Nashville
Police Department and Fire Department Renovation, Seaboard Fire Department, Warren County Emergency Services
Facility, Kure Beach Town Hall & Police Department Renovation, Seaboard Fire Department, Warren County Emergency
Services Facility, Fayetteville Public Works Commission Space Needs Study, Seaboard Volunteer Fire Department, Dare

County EMS Stations Facilities Conditions Assessment

|o
0O
>

Washington County — Airport Terminal /EOC Building 2



David A. Griffin, LEED® AP
Senior Project Manager
David Griffin has more than 25 years of experience serving the private and public sectors as

a Design Project Manager for Oakley Collier Architects. David is responsible for managing
educational, municipal, recreational, industrial, healthcare and commercial projects. He

attended NC State University & Nash Community College.

Registrations: LEED® 2.0 Accredited Professional

Experience: Global TransPark Building, Triangle North Executive Airport Hanger, Red Oak Volunteer Fire Department,
Nash County Salem Fire Department, Princeville Senior Center, Princeville Museum, Ahoskie Fire Department, Kure
Beach Fire Department, Kure Beach Town Hall & Police Department Renovation, Nash County Water Operations
Facility, Garysburg Fire Department, Rocky Mount Fire Stations #4 & 5 Renovations, Rocky Mount Fire Station #7 PSAP
Upgrade, Nash County Emergency Services, Havelock East End Fire Station Annex, Nashville Police Department and

Fire Department Renovation, Atlantic Beach Boardwalk

Matthew R. Oakley
Construction Administrator
Matt has been involved in construction administration services since he joined the firm in

2010 and provides attentive and responsive service during the construction phase of the
project. He has a BS in Construction Management from East Carolina University & also

holds a NC General Contractors license.

Registrations: NC General Contractor #73302

Experience: Global TransPark Building, Triangle North Executive Airport Hanger, Red Oak Volunteer Fire Department,
Nash County Salem Fire Department, Princeville Senior Center, Princeville Museum, Ahoskie Fire Department, Kure Beach
Fire Department, Kure Beach Town Hall & Police Department Renovation, Seaboard Fire Department, Nash County Water
Operations Facility, Garysburg Fire Department, Rocky Mount Fire Stations #4 & 5 Renovations, Rocky Mount Fire Station
#7 PSAP Upgrade, Nash County Emergency Services, Havelock East End Fire Station Annex, Carteret County General
Services Operations Facility, West Mount Volunteer Fire Department, Salem Volunteer Fire Department, Nashville Police

Department and Fire Department Renovation

OCA Washington County — Airport Terminal /EOC Building 3



Structural Engineer

Stewart, Inc.

421 Fayetteville Street, Suite 400
Raleigh, NC 27601

(919) 380-8750

www.stewartinc.com

Stewart, Inc. is a multi-discipline design firm that specializes in structural, geotechnical, land development, and
transportation engineering, surveying / geomatics and construction services. Founded in 1994 by Willy E. Stewart, PE,
the firm has 110 employees located in offices in Raleigh, Durham, and Charlotte, NC. Stewart has one of the largest and
most experienced structural departments in North Caroling, giving it the expertise and manpower necessary to successfully
complete projects of all sizes. Stewart’s structural projects are executed using BIM technology, specifically Revit Structure.
Oakley Collier has worked with Stewart on over 90% of our projects since their inception 28 years ago, and they are also
working with us on all of our current projects requiring structural engineering. The firm is a minority-owned and certified
Historically Underutilized Business (HUB) with the State of North Carolina through the Statewide Uniform
Certification (SWUC) program.

Charley Lewis, PE
Structural Engineer
Charley has 25 vyears of
experience, including 22 with
Stewart, in a wide range of
building structures. He has

Dennis L. Folmar, Jr., PE
Civil Engineer

With over 13 years of
engineering experience, Denny
is responsible for overall

project management as well as

experience  designing and
managing the following project types: medical facilities, the design of structural systems for commercial,

lab facilities, biomedical production facilities, light institutional, educational and industrial buildings

industrial facilities, university (classroom, labs, research, involving the use of steel, concrete, masonry, and
do;ms), gzvzrnment, mulh-chmll)(;, parking decks, wood.
pedestrian bridges, commercial and renovations. . . . .
. . . . Registrations: Professional Engineer NC #029410
Registrations: Professional Engineer NC #025934 I 9

Related Experience: Dare County Eight EMS Station & Fire Department Renovations/Replacements,

Nash County Red Oak Volunteer Fire Department, Kure Beach Town Hall /Police Department Renovation
& New Fire Department, Edenton Police Department, Havelock East End Fire Annex, Carteret County
General Services Operations Facility, Havelock City Hall, Dare County DHHS Feasibility Study &
Relocation, Garysburg New Town Hall/Police Department & Fire Station, Dare County DHHS Building
Addition & Renovation, Havelock City Hall, Liberty Police Department, River Bend Town Hall & Police
Department Study, Nashville Town Hall, Nashville Police Department Morrisville Public Safety Facility,
Waynesville Town Hall & Fire Station #1, Durham Police Headquarters Complex,

*projects in bold were completed with Oakley Collier Architects
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MEP Engineer

Atlantec Engineers, PA
3221 Blue Ridge Road #113
Raleigh, NC 27612
(919)571-1111

atlantecengineers.com

Atlantec Engineers, PA is a professional engineering firm with offices in Kinston, North Carolina and in Raleigh, North
Carolina, providing plumbing, mechanical, fire-protection, and electrical engineering services. Their clients include
architects, contractors, and local governments from Raleigh to the coast. Atlantec Engineers, PA was developed from
James B. DelPapa, Consulting Engineer, established in 1985, and has experience in the design of schools, office buildings,
retail facilities, healthcare facilities, and churches throughout the eastern part of the United States. Atlantec Engineers, PA
provides efficient and economical designs to its clients, and is committed to providing quality-engineering services in a

timely manner.

James B. DelPapaq, Jr., PE
Mechanical Engineer

Jim, part owner of Atlantec
Engineers, graduated  from
North Carolina State University
with a Bachelor of Science
degree in Mechanical
Engineering. The plumbing, mechanical, and fire
sprinkler designs are prepared under his direction. Jim
also has management responsibilities including client
relations, project scheduling and coordination,
accounting, etc. He has been working in the
construction field since 1978 and in the engineering

field since 1983.
Registrations: Professional Engineer NC #022035

David J. Whitney, PE
Electrical Engineer
David is the president of Atlantec
Engineers.  David joined Jim
DelPapa Jr. and his father James
DelPapa Sr. in 1992 to form
Atlantec Engineers. David and
Jim Jr. share the management responsibilities for the
day-to-day operation of Atlantec. David's primary role
is the supervision of the electrical design. David has a
bachelor's degree in electrical engineering from
Georgia Tech and a Master's degree in Electrical
Engineering from Syracuse University.

Registrations: Professional Engineer NC #017382

Selected Experience: Dare County Eight EMS Station & Fire Department Renovations/Replacements,
Kure Beach Town Hall/Police Department Renovation & New Fire Department, Warren County
Emergency Services Facility, Franklin County Plaza Fitup, Edenton Police Department, Williamston Fire
Department Addition, Williamston Police Department, River Bend Town Hall & Police Department Study,
Liberty Police Department, Selma Town Hall Fitup, Fuquay-Varina Fire Station #2 Addition, Kinston Fire
Station #1, Kinston Fire Station #2, Kinston Fire Station #3, Raleigh Police Department Training Facility HVAC, Raleigh
City Hall Renovations, Raleigh Police Headquarters Renovations, Raleigh Fire Stations #2-5-15 Renovations, Raleigh
New Fire Station #22, Carolina Beach Bathhouse & Ocean Rescue Facility
*projects in bold were completed with Oakley Collier Architects
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Civil Engineer

The Wooten Company
120 North Boylan Avenue
Raleigh, NC 27603

(919) 828-0531

thewootencompany.com

The Wooten Company is a privately held, multi-disciplinary firm with 92 employees focused on providing municipal

engineering and architectural services. Founded in 1936 and incorporated in 1949 in North Caroling, L.E. Wooten and

Company (dba The Wooten Company) is now in its 85th year of continuous operation and is licensed by the State of

North Carolina to practice engineering and surveying (NC Certificate of Registration F-01135). Their recent project history

across the company, and particularly in their Eastern Division have encountered many pump station projects including new

designs as well as retrofits. Team members include:

Lester Lowe, PE
Civil Project Manager
Lester Lowe brings over 35
years of experience on a
variety of public and private
sector civil engineering
projects. A seasoned leader in
the industry, he has successfully developed and
managed teams through complex, full-service projects
consisting of pre-design analysis phases (i.e. due
diligence,  alternatives  analysis,  stormwater
management pavement assessment, and environmental
assessments) through complete design fulfillment and
construction administration support. Additionally, he is
well versed in all aspects of full site civil design,
permitting and construction phase services for
institutional, commercial, industrial and residential
projects. Lester leads the Civil/Site Development
Practice.

Registrations: Professional Engineer NC #018511

Ana Wadsworth, PE

Civil Project Engineer

Ana Wadsworth is a Project

Manager/Engineer for the Site

Development Group at The

Wooten Company located in

Raleigh, NC. Ms. Wadsworth
has almost thirteen years of experience in the site/land
development industry and continues to expand her
knowledge for both public and private sector projects
in the area. Her background mainly includes project site
design, permitting & construction administration for
residential, commercial, and industrial projects. Ms.
Wadsworth is responsible for site layout, grading and
earthwork analysis, erosion and sediment control
design, stormwater management, storm drainage and
wastewater system design, water distribution, &
roadway design.
Registrations: Professional Engineer NC #042389

Selected Experience: Town of Angier Town Hall, Princeville Fire Station, Princeville Public Works Facility,

NCDOT Winfall Maintenance Office Building & Site Design, Weitron Inc. Building Upfit, Green Mill Run Watershed

(Greenville), Sunset Avenue Road & Utilities Repairs (Tarboro), WCPSS Bryan Road Elementary School, WCPSS Fuquay-

Varina High School Renovation, WCPSS Willow Spring High School, Novo Nordisk Site Design (Clayton)
*projects in bold were completed with Oakley Collier Architects
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3. Experience

Global TransPark Aviation Industrial Shell Building
Kinston, NC

Global Transpark is multimodal industrial park & airport strategically located on the east coast of the United States to
support the manufacturing and logistics needs of the aviation, aerospace, defense, emergency response, and
advanced materials industries. OCA completed the 100,800 SF industrial aviation shell building #7 on the GTP
campus in collaboration with Shelco, LLC as a design-build project. The building includes three large roll-up doors, 8
loading docks, and 4 storefront entrances which provides flexibility for future tenants. We recently completed repairs &
renovations to the 8,686 SF office portion of the 306,895 GSF Pactiv LLC manufacturing facility on the GTP campus.
Project Reference: Hunter Burnette, Senior Vice President, Shelco, LLC, 3201 Beechleak Court, Suite 401, Raleigh, NC
27604, (919) 877-2600, hburnette@shelcoinc.com

NRMGLE BAL
TRANSPARK
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Greenville Emergency Operations Center
Greenville, NC

Oakley Collier designed a new 4,116 SF emergency operations center with multipurpose classroom, break room, offices,
storage, conference room, server room with UPS backup system, and specialized communication & security systems. The
large classroom can be split into a conference room, debriefing room, & command area for use during an emergency.
The facility complies with FEMA regulations for high wind & terrorism stand-off requirements. The complex is surrounded
by dense multifamily buildings, which required special consideration for building placement & access. It is also located on
the same parcel with Fire Station No. 6 and the Fire/Rescue Department Training Center. It was completed in 2013.
Project Reference: lisa Kirby, City Engineer, PO Box 7207, Greenville, NC 27834, (252) 329-4683,
lkirby@greenvillenc.gov

Washington County — Airport Terminal /EOC Building 8
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Warren County Emergency Services & Operations Facility
Warrenton, NC

New 14,300 SF emergency services facility to house a
primary EMS station; Emergency Services Command
Center; Emergency Operations Center; Back-up E-911
PSAP; Emergency Personnel Training Center; and Sheriff's
Department satellite office. The new facility includes 8
vehicle bays, 6 sleep rooms, back-up 911, EMS offices,
Sheriff's offices, large training/EOC room, conference
rooms, laundry, central supply, copy/work room, press
room, storage, dayroom, kitchen, & restrooms. Completed in
2019.

Project Reference: Terrance Williams, Facilities /
Buildings & Grounds Director, Warren County, 710 US
Highway 158 Business West, Warrenton, NC 27589,
(252) 257-5555, terrancewilliams@warrencountync.gov
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Craven County Administration & EOC/911 Facility
Rocky Mount, NC

Oakley Collier is currently designing the new 9,040 SF administrative building for Craven County to replace existing
facilities damaged by hurricane Florence and subsequent flooding in September 2018. The facility will house the Craven
County Board of Education, Administration, Tax Department, Development Services, Information Technology, joint meeting
spaces, and the Emergency Management Center. The Craven County Emergency Management Center includes their
Emergency Operations Center and E-?11 Center. This project is on hold.

Project Reference: Gene Hodges, Assistant County Manager, Craven County, 406 Craven Street, New Bern, NC
28560, (252) 636-6600, mhodges@cravencountync.gov

1* Floor 2" Floor
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Dare County Eight EMS Station Renovations/Replacements
Dare County, NC

This project started as a conditions assessment in 2017 that helped determine the current and future needs of the existing
eight EMS stations throughout the county. Site, architectural, structural, plumbing, HVAC, and electrical systems were all
evaluated. This study identified four of the eight facilities that were functionally obsolete, along with many stations that
have inadequate ambulance bays, building components that have well-exceeded their life expectancy, the need for

additional space, inadequate site conditions, a lack of preventative maintenance, and no controlled access systems.

In 2021, the County issued the service order under the Capital Improvement Plan to replace and/or renovate all eight
EMS stations. Stations #1-Kill Devil Hills, #4-Southern Shores, #5-Southern Shores, and #6-Rodanthe will be replaced
with a joint-use EMS & Fire Department. Stations #2-Manteo and #3-Frisco will be renovated & expanded for a public
meeting area & additional sleeping rooms. Station #7-Med Flight will include new crew quarters and expansion of the
Med Flight Hanger. Station #8-Manns Harbor includes an expansion & renovation of the existing fire station bays, a new
separate EMS station with 2 bays, and possible renovation of the on-site community center. These projects are currently
under design.

Project Reference: Dave Clawson, Finance Director, Dare County, 954 Marshall C Collins Drive, Room 215, Manteo,
NC 27954, (252) 475-5730, davec@darenc.com

#6 Rodanthe

#1 Kill Devil Hills
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Kure Beach Town Hall & Police Department Renovation
Kure Beach, NC

Oakley Collier provided plans for an expansion of the existing town
hall building, renovation of the existing fire department for use by the
police department, and construction of a new fire department on
adjacent land. Redesign of site circulation and traffic flow had to be
creative to accommodate the restrictive site. The project was
completed in 2 phases, with phase 1 started as a feasibility study in
2016. The existing Town Hall/Police Department is 15,128 SF with
a 4,320 SF addition. The new fire department is 9,214 SF and
includes 4 apparatus bays, training room, wellness/workout room,
day  room, sleep  rooms,  apparatus  support &
laundry/decontamination room, kitchen, offices, and storage.
Additional parking and driveway for the fire department was also
added. Completed in 2019.

Project Reference: Allen Oliver, Town Commissioner, Town of Kure
Beach, 117 Settlers Lane, Kure Beach, NC 28449, (910) 458-
8216, a.oliver@tokb.org

|o
0
>
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Nash County Emergency Services & Auxiliary PSAP Facility
Rocky Mount, NC

The facility was designed to serve as a central command center

for the County in the event of a natural disaster. This new 12,527

square foot Emergency Services building includes a kitchen, day

room, meeting room, sleeping rooms with showers, offices, fitness

room, auxiliary PSAP & 911 telecom, utility, storage, and laundry.

It also includes 4 truck bays with 8 roll up doors. The facility

includes storm-resistant windows, generators with battery

backups, 2-way radios, and complies with regulations included

in 09 NCAC 06C. Completed in 2011.

Project Reference: Brian Brantley, Emergency Services Director, Nash County, 120 West Washington Street, Suite
1102, Nashville, NC 27856, (252) 459-9805, brian.brantley@nashcountync.gov

|o
0
>
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4. Workload

The level of staffing maintained at Oakley Collier Architects 70 -
11 . . ® Yearly Work
allows us to manage millions of dollars in our construction 60 -
Volume
workload. Our management and production staff handles 5o -
multiple design and construction projects simultaneously, u Current Work
40 -
totaling more than $70 million in construction dollar volume Volume
annually. 30 -
20 - Workload
(Manpower)
Currently, we have ample availability within our staff and 10 - Availability
workload to handle your project. 0 - .

Annual Workload (in Construction Dollars), millions

5. Design Approach

A successful creative design process starts with understanding
your expectations for the total project. The beginning phases of
the process - Programming, Schematic Design & Design
Development - usually have the most significant impact on the
budget & rest of the design. It is within these phases that major
choices are made on project priorities, as well as the basic
design decisions that will create a basis for specific details later
in the project. Establishing the project goals & objectives is the

first step in the organizational format of the design process.

Typically, the programming process begins by conducting an initial goal and visioning session with Town leadership,
where the design team can learn and understand the history and leadership’s expectations for the overall project. From
that goal-setting session, a timeline for staff / department head interviews is established and those interviews are usually
conducted over a period of two to three days. The result of those individual department interviews begins to create a
priority list for space recommendations, as well as form the groundwork (i.e., square footage) for establishing a project
budget. In addition, the understanding of ‘how big is big’ takes shape and an overall building size is determined. The list
of priorities is typically catalogued by the following categories:

1. Absolute needs: Regulatory requirements, Building Code/ADA compliance, schedule goals, budget

management, management goals, etc.
2. Specific wants: Efficiency upgrades, workflow organization, image & design priorities, desired expansion, etc.

3. Future goals: including proposed expansion - or other items the Town would like to address.

Our #1 priority is to identify your goals and then work diligently to meet or exceed your expectations. Being available to

you will not only provide the necessary communication needed, but will also ensure the success of the project!

Washington County — Airport Terminal /EOC Building 14



For the project such as yours, Oakley Collier Architects follows the conventional five design phases. The work in each of

these phases builds upon the one before, with all design work coming together in the successful construction of the building.

* Conduct End User interviews

* Determine programming

Schematic * Provide preliminary plans, elevations, & cost estimates
Design * Submission to Owner for review & approval

* Develop engineering designs
* Complete exterior elevations
Design * Estimate probable construction costs
DI ST=nis | o Submission to Owner for review & approval

* Finalize architectural & engineering plans & elevations
* Produce specfications manual

* Finalize project budget

* Obtain approvals from Owner

* Submit to regulatory agencies

* Respond to bidder questions as required
* Obtain contractor bids

* Analyze construction bids

* Prepare construction contracts for award

* Regular site visits

* Review shop drawings

* Selection of finishes

* Review contractor's applications for payment
* Coordinate close out & opening services

OCA Washington County — Airport Terminal /EOC Building 15



6. Litigation/Arbitration

Oakley Collier Architects has no previous litigation or arbitration in which we have been involved in the past ten years.

Oakley Collier Architects and our team members have successfully completed projects without major legal or technical

problems. Please feel free to contact the following Oakley Collier clients listed in the project experience and below for a

reference on our performance.

Craven County

Gene Hodges, Assistant County Manager
406 Craven Street

New Bern, NC 28560

(252) 636-6600

mhodges@cravencountync.gov

Vance County

Jorden McMillen, Deputy County Manager
156 Church Street, Suite 3

Henderson, NC 27536

(252) 738-2091

jmcmillen@vancecounty.org

City of Rocky Mount

Michael Baughn, Property & Risk Division Mgr.
PO Box 1180

Rocky Mount, NC 27802

(252) 972-1202

michael.baughn@rockymountnc.gov

|o
0O
>

Dare County

Dave Clawson, finance Director

954 Marshall C. Collins Drive, Room 215
Manteo, NC 27954

(252) 475-5730

davec@darenc.com

Town of Kure Beach

Allen Oliver, Town Commissioner
117 Settlers Lane
Kure Beach, NC 28449

(910) 458-8216
a.oliver@tokb.org

Carteret County

Gene Foxworth, Planning Director
210 Turner Street

Beaufort, NC 28516

(252) 728-8545

eugene.foxworth@carteretcountync.gov

Washington County — Airport Terminal /EOC Building
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WASHINGTON COUNTY BOARD OF COMMISSIONERS

AGENDA STATEMENT

ITEM NO: 5
DATE: April 3,2022

ITEM: Pre-K — 12 New School Update, Mr. Curtis Potter, CM/CA

SUMMARY EXPLANATION:
Mr. Potter will speak to the Board on the abovementioned subject.

See attached.



COUNTY OF WASHINGTON
BOARD OF COMMISSIONERS

COMMISSIONERS: ADMINISTRATION STAFF:
JULIUS WALKER, JR., CHAIR CURTIS S. POTTER

COUNTY MANAGER/COUNTY ATTORNEY
ANN C. KEYES, VICE-CHAIR Cpotter @washoonc.org
TRACEY A. JOHNSON CATHERINE “MISSY” DIXON
JOHN C. SPRUILL FINANCE OFFICER

mdixon@washconc.org

JULIE J. BENNETT, MMC, NCMCC
POST OFFICE BOX 1007 CLERK 1O THE SOARD

PLYMOUTH, NORTH CAROLINA 27962 Jbennett@washconc.org
OFFICE (252) 793-5823

CAROL V. PHELPS

AGENDA ITEM MEMO

MEETING DATE:  April 3, 2023 MEMO Date: March 31, 2023 ITEM:
SUBJECT: PK12 School Update & LGC Application Approval

DEPARTMENT: Multiple (Aviation; Emergency Management)

FROM: Curtis S. Potter, County Manager/County Attorney (CM/CA)
ATTACHMENTS:

A- Davenport School Project Funding Discussion Materials (dated 3/27/23) (13 pages)
B- Project Budget Comparisons Spreadsheet (dated 3/30/23) (1 page)

PURPOSE: To discuss the latest updates on the PK12 school project, including ongoing efforts to reduce its
final estimated guaranteed maximum price (“GMP”) shown as $72,016,519 in the attached Project Budget
Comparisons Spreadsheet, and to discuss and approve the submission by staff of an application to the Local
Government Commission “LGC” of the State of North Carolina, seeking approval to move forward with
borrowing approximately $22,698,000 to be financed over a 20 year period as shown within the attached
Davenport Materials dated 3/27/23 (based on a GMP estimate of $70,700,000).

BACKGROUND/STAFF DISCUSSION & ANALYSIS:
- The County and School System have been discussing the need to upgrade outdated and inefficient school

facilities going back many years, as well as discussing the need to consider consolidation of its facilities in
more recent years due to a shrinking public student body and overall funding constraints.

- Inearly 2022 the County and School System agreed to apply for, and subsequently received a total of $50M
(in 2 separate installments of $40M and $10M each) from the NC Needs Based Public School Capital Fund
(“NBPSCF”) Grant program based on an application outlining the construction of a new consolidated PK12
facility intended to house all public school children in the county (except early college) on one site partially
located where Pines Elementary School existed at that time.

- A steering committee consisting of representatives from both the County and School System, along with a
variety of outside consultants and representatives was formed, and has met continuously to take the lead on
developing a project timeline and plan of action to complete major tasks, and advise the respective Boards
of County Commissioners and Education related to their respective project decisions.
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- Initial project action items including the following:

Procuring SfL+a Architects as the project designer

Developing and mutually adopting a Funding Agreement between the respective Boards
Procuring Metcon Buildings & Infrastructure as the prime construction manager at risk

Procuring additional land/acreage at the project site by the County

Preliminary surveying and engineering

Demolition of Pines Elementary School, which had recently been vacated due to long standing air
quality concerns, and to expedite the overall project timeline/logistics to save time and associated
costs of delays

O 0O 0O o0 0O

- Due to an unanticipated 30-60 day delay in the completion of the final designs; unforeseen extreme
inflationary pressures during the overall project development period (experienced across virtually all
sectors of the local, state, and federal economy including construction trades specifically); and rising loan
interest rates caused by Federal Reserve efforts to calm the extreme inflationary pressure through interest
rate hikes, the overall estimated project budget has gradually and steadily increased over the last eight
months to its currently projected GMP.

- This increase (the full scale of which was not known until the completion of the recent bidding phase of the
project in mid-March) also led to an unexpected increase in the amount of the locally funded loan required
to be borrowed by the County to ultimately meet the funding difference between the final GMP to pay for
and undertake the project, and the grant funding already secured to pay for a large part of those cost, as
more particularly shown within the attached Project Budget Comparisons Spreadsheet.

- The steering committee also met continuously to discuss revisions to the overall scope of the designed
project.

0 The County’s focus has been, and remains to insure an appropriate balance is struck between
removing all unnecessary or optional upgrades or design features, while retaining all critically
essential components.

o Initial project planning called for the originally projected debt service (based on a much lower
projected GMP) to be managed with restricted sales tax revenues already received by the County
which would be committed toward payment of the debt service, along with an additional revenue
stream of $400K per year to be paid by the School System to the County to lease the new PK12
facility with such payments also going toward the debt service obligations.

= |t was not originally intended, or considered necessary to consider a potential tax rate
increase in order to generate additional revenues to use in order to meet the debt service
obligations projected at that time.

= Unfortunately, due to the substantially increased debt service projections, a tax rate
increase may now need to be seriously considered in order to meet these higher obligation
amounts, unless additional revenues are received, or unless extreme changes are made to
some other County services to produce a substantial offsetting expenditure reduction.
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0 Although a variety of alternate upgrades were initially designed and intended to produce long term
savings in exchange for higher upfront costs, due to increasing budgetary pressure, an additional
effort to remove all non-essential design elements was recently undertaken by staff, the architect
and builder in an effort to minimize the final GMP.

The County and School System are working together to seek and secure additional grant
and legislative funding to offset the higher than anticipated final GMP and associated debt
service amounts in an effort to mitigate potential impacts to tax rate considerations as
originally intended.

It should also be noted that as of 3/31/23, both the architect and builder have voluntarily
agreed to take a reduction in their originally contracted profit margins to assist in further
lowering the final GMP.

If additional funding is secured, it could reduce the higher than anticipated debt service
obligation pressure facing the County in these latest projections, and may even permit the
reinstatement of certain desired alternatives and upgrades through a change order process
depending on the amount, timing, and availability of such funding in relation to the project
schedule.

Ideally, the County could wait until additional funding is actually secured, but in the current
inflationary market, time equates to money, and staff feels that not moving forward at this
point risks substantial further increased costs as a result of continuing inflation, rising loan
interest rates, and further time delays to restructure and rebid the project.

- The County also procured the services of Davenport Public Finance of Davenport & Company, LLC to
advise it in regard to the anticipated debt service projections, and to assist it in applying to the LGC for pre-
approval of the subject loan as required by law for most similar projects undertaken by local governments
in this state. Sanford Holshouser was also engaged to provide legal and loan closing services.

0 The County issued an RFP for lending proposals related to the anticipated loan and received two
proposals for financing with the lowest interest rate option being 4.02% contingent upon a loan
closing taking place before mid-May, 2023.

0 The LGC Application will incur a onetime $1,250 charge payable to the State Treasurer to offset
their cost of reviewing and processing the application.

Agenda Item Memo
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- The following represents a rough outline of the remaining action items staff believes are reasonably
necessary to keep the project moving forward and on track in the short term:

0 4/3/23(Regular BOCC Mtg)
= Review the final GMP provided by Metcon
= Consider the estimated impact of this GMP on the projected final debt service
= Authorize staff to proceed with submitting the loan approval application to the LGC
based on these same projections

0 4/4/23 Staff submits the LGC Application to be heard at the 5/3/23 LGC Meeting

o 4/3/23-5/2/23
= Hold any additional meetings required of the steering committee and/or between the
County and School System to:
¢ review and approve any final scope changes
¢ make final changes to the current preliminary funding agreement
e review and approve any updated construction timelines/changes
¢ finalize any remaining action items before the 5/1/23 BOCC Mtg

0 5/1/23 (Regular BOCC Mtg)
= Vote on a Resolution to give final approval for the financing and to approve the
following:
¢ Installment Financing Contract
o Deed of Trust to provide the lender with a collateral interest in the project site
o Disbursement Agent Agreement

0 5/3/23 LGC approval of loan application
0 5/4-5/12 Loan Closing

RECOMMENDED ACTION(S) BY STAFF:
- Discuss the latest projected GMP figures for the PK12 school, and anticipated debt service
obligations associated with the final estimated loan amount.

- VOTE: to direct staff to move forward with submitting the loan approval application due
on 4/4/23 to the LGC based on the latest estimated debt service projections.
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PreK-12 School Project Schedule and Budget Overview

PreK-12 School Project Budget Overview
® The current estimated total project cost is $78,442,500 as shown A — B
Description Amount

in the table to the right.

. 1 Project Costs
— The County and Schools have been awarded two grants that will

- ) 2 Pre-Construction 1,654,519
pay a portion of the total project cost: 3 Construction 68,345,481
- : “ » 4 Architect 5,600,000
1. Needs Based Public School Capital Fund (“NBPSCF”) Grant rentee
f $50.000.000 5 Contingency 2,100,000
0 ’ ’ 6 Subtotal 77,700,000
2. DOT and Energy Conservation Grant of $150,000. - [Er—
— The Board of Education anticipates utilizing $3,500,000 of 8 Land 500,000
B . 1
Elementary and Secondary School Emergency Relief Funding 9 [ Technology -
. R 2
(“ESSER”) for this project. 10 _FF&E -
11 Cost of Issuance Estimate 242,500
— Additionally, there is $1,500,000 of School Capital outlay Funds 12 Subtotal 742,500
that are anticipated to be available for project funding. 13 Grand Total Project Cost Estimate 78,442,500
— $500,000 of these available School Reserves are assumed 14 Less: Federal/State Grants and Appropriations
to be applied to project costs and the remaining $1,000,000 15 NBPSCF Grant (50,000,000)
will be applied to debt service costs. 16 DOT/ Energy Conservation Grant (150,000)
17 ESSER (3,500,000)
18 Subtotal (53,650,000)
19 Less: Sales Tax Reimbursement (Estimate) (1,595,009)
20 Net Funding Requirement 23,197,491
21 Less: School Capital Outlay Fund Balance
22 FY 2022 Balance (1,246,258)
23 FY 2023 Surplus® (253,742)
24 Reserve For Debt Service 1,000,000
25 Subtotal (500,000)
26 Net Borrowing Requirement 22,697,491

* Board of Education is providing Technology.
2 Board of Education is using existing FF&E.

% Restricted Sales tax of $653,742 less annual capital funding of $400,000.

March 27,2023 Washington County, NC 2



Estimated Amortization Schedule

Financing Assumptions and Amortization Schedule Sources and Uses Summary
Financing Assumptions:
Closing Date: Mid-May
Truist Acceptance Deadline: March 28th Description Amount
Truist Closing Deadline: May 19th 1 Sources:
First Interest Payment: 12/1/2023
First Principal Payment: 12/1/2024 2 Par Amount 22,698,000
Final Maturity: 12/1/2042 3 Total Sources 22,698,000
4 Uses:
Flscal 5 Capital Project Fund 22,454,991
Year Interest Rate Principal Interest Total 6 Cost of Issuance 242,500
2024 4.02% - 491,714 491,714 7 Subtotal Project Funding 22,697,491
2025 4.02% 1,195,000 912,460 2,107,460 8 Rounding 509
2026 4.02% 1,195,000 864,421 2,059,421 9 Total Uses 22,698,000
2027 4.02% 1,195,000 816,382 2,011,382
2028 4.02% 1,195,000 768,343 1,963,343
2029 4.02% 1,195,000 720,304 1,915,304 Annual Debt Service Payments
2030 4.02% 1,195,000 672,265 1,867,265
2031 4.02% 1,195,000 624,226 1,819,226 2.5
2032 4.02% 1,195,000 576,187 1,771,187 §
2033 4.02% 1,195,000 528,148 1,723,148 § 20
2034 4.02% 1,195,000 480,109 1,675,109
2035 4.02% 1,195,000 432,070 1,627,070
2036 4.02% 1,195,000 384,031 1,579,031 L5
2037 4.02% 1,194,000 335,992 1,529,992
2038 4.02% 1,194,000 287,993 1,481,993 1.0
2039 4.02% 1,194,000 239,994 1,433,994
2040 4.02% 1,194,000 191,995 1,385,995 0.5
2041 4.02% 1,194,000 143,996 1,337,996
2042 4.02% 1,194,000 95,998 1,289,998
2043 4.02% 1,194,000 47,999 1,241,999 ) RN EEEE R EEEE R
Total 22,698,000 9,614,622 32,312,622 R R EEEEEEEE:

Note: Assumes Truist 10-Year Par Call interest rate of 4.02%. o
M Principal Interest
Note: Cost of Issuance Expenses would be deducted from loan proceeds.




Debt Affordability Analysis

$22,698,000 Financing - 1-Year Interest Only Period |

A B C D E F G H | J K L M N [0]
: Debt Service Cash Flow Surplus (Deficit)

: Lease : School Capital
Annual 1 Payments 1 General Capital Estimated Outlay Fund
Proposed Debt Capital  Project Equity : Restricted  from School  General Fund Total Revenues= Surplus/ Revenue From Reserve Adjusted Surplus/ | Incremental Tax Reserve
FY : Service Contribution® Contribution? Total !Schools Tax® Board* Contribution Available | (Deficit) Prior Tax Impact Utilized (Deficit) Equivalent Balance®

: H H 1,246,258
2023 - 400,000 500,000 900,000 : 653,742 - - 653,742 : (246,258) - (246,258) - 1,000,000
2024 491,714 400,000 - 891,714 1 640,000 - - 640,000 1 (251,714) - (251,714) - 748,286
2025 i 207,460 100,000 - 2,207,460 : 640,000 400,000 419,174 1,459,174 : (748,286) - (748,286)
2026 2,059,421 100,000 - 2,159,421 : 640,000 400,000 1,119,421 2,159,421 : - - -
2027 2,011,382 100,000 - 2,111,382 1 640,000 400,000 1,071,382 2,411,382 1| - - -
2028 1,963,343 100,000 - 2,063,343 : 640,000 400,000 1,023,343 2,063,343 : - -
2029 1,915,304 100,000 - 2,015,304 : 640,000 400,000 975,304 2,015,304 : - - -
2030 1,867,265 100,000 - 1,967,265 1 640,000 400,000 927,265 1,967,265 1 - - -
2031 1,819,226 100,000 - 1,919,226 : 640,000 400,000 879,226 1,919,226 : - - -
2032 1,771,187 100,000 - 1,871,187 : 640,000 400,000 831,187 1,871,187 : - - -
2033 i 1,723,148 100,000 - 1,823,148 1 640,000 400,000 783,148 1,823,148 1 - - -
2034 | 1,675,109 100,000 - 1,775,109 : 640,000 400,000 735,109 1,775,109 : - - -
2035 1,627,070 100,000 - 1,727,070 : 640,000 400,000 687,070 1,727,070 : - - -
2036 i 1,579,031 100,000 - 1,679,031 1 640,000 400,000 639,031 1,679,031 1 - - -
2037 ; 1,529,992 100,000 - 1,629,992 : 640,000 400,000 589,992 1,629,992 : - - -
2038 E 1,481,993 100,000 - 1,581,993 : 640,000 400,000 541,993 1,581,993 : - - -
2039 i 1,433,994 100,000 - 1,533,994 1 640,000 400,000 493,994 1,533,994 1 - - -
2040 | 1,385,995 100,000 - 1,485,995 : 640,000 400,000 445,995 1,485,995 : - - -
2041 i 1,337,996 100,000 - 1,437,996 : 640,000 400,000 397,996 1,437,996 : - - -
2042 ;1,289,998 100,000 - 1,389,998 1 640,000 400,000 349,998 1,389,998 1 - - -
2043 i 1,241,999 100,000 - 1,341,999 : 640,000 400,000 301,999 1,341,999 : - - -

| |

: | |

Total 32,312,622 6,400,000 500,000 39,212,622 : 13,212,622 =Tota|

*Includes $400,000 annual funding in FY 2023 and FY 2024 and $100,000 thereafter per the Washington County School Funding agreement. Note, capital funding shown does not include annual accumulated lottery funding available to fund school capital and debt service
that is currently planned to be made available for capital maintenance at other schools.

2FY 2023 includes $500,000 for a land purchase and FY 2024 includes a $1,000,000 County Contribution to the Project.
SFY 2023 Estimated Article 40 and 42 1/2 Cent Restricted Sales Tax was $653,742. Assumes $640,000 thereafter.

. o ® |n addition to the capital outlay funding shown above, the
County School Board has agreed to make lease payments to the County of $400,000 per year to pay for for 30 years beginning in FY 2025. . . .

®FYE 2022 estimated School Capital Outlay Fund Balance per County Audit. COU nty W|” prOV|de an annual Opel’atlng Su pplement
funding of $1,735,000 from General Fund Revenues.

Note: Per County Staff, assumes FY 2024 value of a penny is $94.000 and is growing by 1.00% thereafter
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Debt Affordability Analysis

$22,698,000 Financing - 1-Year Interest Only Period

Equivalent Tax Impact as Needed

A B C D E F G H | J K L M N 0
Debt Service Cash Flow Surplus (Deficit)
: Lease : School Capital
: Annual 1 Payments 1 General Capital Estimated Outlay Fund
EProposed Debt  Capital  Project Equity : Restricted  from School  General Fund Total Revenues= Surplus/ Revenue From Reserve Adjusted Surplus/ |Incremental Tax Reserve
FY Service Contribution® Contribution? Total |Schools Tax® Board* Contribution Available | (Deficit) Prior Tax Impact Utilized (Deficit) Equivalent Balance®

i H 1,246,258
2023 - 400,000 500,000 900,000 : 653,742 - 653,742 : (246,258) - (246,258) - 1,000,000
2024 491,714 400,000 - 891,714 1 640,000 640,000 1 (251,714) - (251,714) 748,286
2025 2,107,460 100,000 - 2,207,460 : 640,000 400,000 1,040,000 : (1,167,460) - (748,286) (419,174) -
2026 2,059,421 100,000 - 2,159,421 : 640,000 400,000 1,040,000 : (1,119,421) 423,366 (696,055)
2027 2,011,382 100,000 - 2,111,382 1 640,000 400,000 1,040,000 1 (1,071,382) 1,130,615 59,233 59,233
2028 1,963,343 100,000 - 2,063,343 : 640,000 400,000 1,040,000 : (1,023,343) 1,141,921 118,578 177,812
2029 1,915,304 100,000 - 2,015,304 : 640,000 400,000 1,040,000 : (975,304) 1,153,340 178,037 355,848
2030 1,867,265 100,000 - 1,967,265 1 640,000 400,000 1,040,000 1 (927,265) 1,164,874 237,609 593,457
2031 1,819,226 100,000 - 1,919,226 : 640,000 400,000 1,040,000 : (879,226) 1,176,522 297,297 890,754
2032 1,771,187 100,000 - 1,871,187 : 640,000 400,000 1,040,000 : (831,187) 1,188,288 357,101 1,247,855
2033 1,723,148 100,000 - 1,823,148 1 640,000 400,000 1,040,000 1 (783,148) 1,200,170 417,023 1,664,878
2034 1,675,109 100,000 - 1,775,109 : 640,000 400,000 1,040,000 : (735,109) 1,212,172 477,064 2,141,941
2035 1,627,070 100,000 - 1,727,070 : 640,000 400,000 1,040,000 : (687,070) 1,224,294 537,224 2,679,165
2036 1,579,031 100,000 - 1,679,031 1 640,000 400,000 1,040,000 1 (639,031) 1,236,537 597,506 3,276,671
2037 1,529,992 100,000 - 1,629,992 : 640,000 400,000 1,040,000 : (589,992) 1,248,902 658,911 3,935,582
2038 1,481,993 100,000 - 1,581,993 : 640,000 400,000 1,040,000 : (541,993) 1,261,391 719,398 4,654,980
2039 1,433,994 100,000 - 1,533,994 1 640,000 400,000 1,040,000 1 (493,994) 1,274,005 780,011 5,434,991
2040 1,385,995 100,000 - 1,485,995 : 640,000 400,000 1,040,000 : (445,995) 1,286,745 840,750 6,275,741
2041 1,337,996 100,000 - 1,437,996 : 640,000 400,000 1,040,000 : (397,996) 1,299,613 901,616 7,177,357
2042 1,289,998 100,000 - 1,389,998 1 640,000 400,000 1,040,000 1 (349,998) 1,312,609 962,611 8,139,969
2043 1,241,999 100,000 - 1,341,999 : 640,000 400,000 1,040,000 : (301,999) 1,325,735 1,023,736 9,163,704

: : Total Tax Effect

| |
Total 32,312,622 6,400,000 500,000 39,212,622 : :Total -

Includes $400,000 annual funding in FY 2023 and FY 2024 and $100,000 thereafter per the Washington County School Funding agreement. Note, capital funding shown does not include annual accumulated lottery funding available to fund school capital and debt service

that is currently planned to be made available for capital maintenance at other schools.
2FY 2023 includes $500,000 for a land purchase and FY 2024 includes a $1,000,000 County Contribution to the Project.

°FY 2023 Estimated Article 40 and 42 1/2 Cent Restricted Sales Tax was $653,742. Assumes $640,000 thereafter.

4County School Board has agreed to make lease payments to the County of $400,000 per year to pay for for 30 years beginning in FY 2025.

®FYE 2022 estimated School Capital Outlay Fund Balance per County Audit.

® |n addition to the capital outlay funding shown above, the
County will provide an annual operating supplement
funding of $1,735,000 from General Fund Revenues.

Note: Per County Staff, assumes FY 2024 value of a penny is $94.000 and is growing by 1.00% thereafter

March 27, 2023

Washington County, NC
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Debt Affordability Analysis

$22,698,000 Financing - 1-Year Interest Only Period

Equivalent FY 2024 Upfront Tax Impact

A B C D E F G H | J K L M N 0
Debt Service Cash Flow Surplus (Deficit)
: Lease : School Capital
: Annual 1 Payments 1 General Capital Estimated Outlay Fund
EProposed Debt Capital  Project Equity : Restricted  from School  General Fund Total Revenues= Surplus/ Revenue From Reserve Adjusted Surplus/ |Incremental Tax Reserve
FY Service Contribution® Contribution? Total !Schools Tax® Board* Contribution Available | (Deficit) Prior Tax Impact Utilized (Deficit) Equivalent Balance®

H H 1,246,258
2023 - 400,000 500,000 900,000 : 653,742 - 653,742 : (246,258) - (246,258) - 1,000,000
2024 491,714 400,000 - 891,714 1 640,000 - 640,000 1 (251,714) 775,500 523,786 1,523,786
2025 2,107,460 100,000 - 2,207,460 : 640,000 400,000 1,040,000 : (1,167,460) 783,255 (384,205) - 1,139,581
2026 2,059,421 100,000 - 2,159,421 : 640,000 400,000 1,040,000 : (1,119,421) 791,088 (328,333) - 811,248
2027 2,011,382 100,000 - 2,111,382 1 640,000 400,000 1,040,000 1 (1,071,382) 798,998 (272,383) - 538,865
2028 1,963,343 100,000 - 2,063,343 : 640,000 400,000 1,040,000 : (1,023,343) 806,988 (216,354) - 322,511
2029 1,915,304 100,000 - 2,015,304 : 640,000 400,000 1,040,000 : (975,304) 815,058 (160,245) - 162,265
2030 1,867,265 100,000 - 1,967,265 1 640,000 400,000 1,040,000 1 (927,265) 823,209 (104,056) - 58,210
2031 1,819,226 100,000 - 1,919,226 : 640,000 400,000 1,040,000 : (879,226) 831,441 (47,785) - 10,425
2032 1,771,187 100,000 - 1,871,187 : 640,000 400,000 1,040,000 : (831,187) 839,755 8,569 18,994
2033 1,723,148 100,000 - 1,823,148 1 640,000 400,000 1,040,000 1 (783,148) 848,153 65,005 83,999
2034 1,675,109 100,000 - 1,775,109 : 640,000 400,000 1,040,000 : (735,109) 856,634 121,526 205,525
2035 1,627,070 100,000 - 1,727,070 : 640,000 400,000 1,040,000 : (687,070) 865,201 178,131 383,656
2036 1,579,031 100,000 - 1,679,031 1 640,000 400,000 1,040,000 1 (639,031) 873,853 234,822 618,478
2037 1,529,992 100,000 - 1,629,992 : 640,000 400,000 1,040,000 : (589,992) 882,591 292,600 911,078
2038 1,481,993 100,000 - 1,581,993 : 640,000 400,000 1,040,000 : (541,993) 891,417 349,424 1,260,503
2039 1,433,994 100,000 - 1,533,994 1 640,000 400,000 1,040,000 1 (493,994) 900,331 406,337 1,666,840
2040 1,385,995 100,000 - 1,485,995 : 640,000 400,000 1,040,000 : (445,995) 909,335 463,340 2,130,180
2041 1,337,996 100,000 - 1,437,996 : 640,000 400,000 1,040,000 : (397,996) 918,428 520,432 2,650,611
2042 1,289,998 100,000 - 1,389,998 1 640,000 400,000 1,040,000 1 (349,998) 927,612 577,615 3,228,226
2043 1,241,999 100,000 - 1,341,999 : 640,000 400,000 1,040,000 : (301,999) 936,888 634,890 3,863,116

: : Total Tax Effect

| |
Total 32,312,622 6,400,000 500,000 39,212,622 : :Total -

Includes $400,000 annual funding in FY 2023 and FY 2024 and $100,000 thereafter per the Washington County School Funding agreement. Note, capital funding shown does not include annual accumulated lottery funding available to fund school capital and debt service

that is currently planned to be made available for capital maintenance at other schools.
2FY 2023 includes $500,000 for a land purchase and FY 2024 includes a $1,000,000 County Contribution to the Project.

°FY 2023 Estimated Article 40 and 42 1/2 Cent Restricted Sales Tax was $653,742. Assumes $640,000 thereafter.

4County School Board has agreed to make lease payments to the County of $400,000 per year to pay for for 30 years beginning in FY 2025.

®FYE 2022 estimated School Capital Outlay Fund Balance per County Audit.

® |n addition to the capital outlay funding shown above, the
County will provide an annual operating supplement
funding of $1,735,000 from General Fund Revenues.

Note: Per County Staff, assumes FY 2024 value of a penny is $94.000 and is growing by 1.00% thereafter

March 27, 2023
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Debt Affordability Analysis

$22,698,000 Financing - 1-Year Interest Only Period |

Assumes a 4 Cent Tax Impact in FY 2024 |

A B C D E F G H | J K L M N [0]
: Debt Service Cash Flow Surplus (Deficit)

: Lease : School Capital
Annual 1 Payments 1 General Capital Estimated Outlay Fund
Proposed Debt Capital  Project Equity : Restricted  from School  General Fund Total Revenues= Surplus/ Revenue From Reserve Adjusted Surplus/ | Incremental Tax Reserve
FY : Service Contribution® Contribution? Total !Schools Tax® Board* Contribution Available | (Deficit) Prior Tax Impact Utilized (Deficit) Equivalent Balance®
: H H 1,246,258
2023 - 400,000 500,000 900,000 : 653,742 - - 653,742 : (246,258) - (246,258) - 1,000,000
2024 491,714 400,000 - 891,714 1 640,000 - - 640,000 1 (251,714) 376,000 - 124,286 1,124,286
2025 i 207,460 100,000 - 2,207,460 : 640,000 400,000 - 1,040,000 : (1,167,460) 379,760 (787,700) - 336,586
2026 2,059,421 100,000 - 2,159,421 : 640,000 400,000 399,277 1,439,277 : (720,144) 383,558 (336,586) 0
2027 i 2011382 100,000 - 2,111,382 1 640,000 400,000 683,988 1,723,988 | (387,393) 387,393 -
2028 1,963,343 100,000 - 2,063,343 : 640,000 400,000 632,075 1,672,075 : (391,267) 391,267 -
2029 1,915,304 100,000 - 2,015,304 : 640,000 400,000 580,124 1,620,124 : (395,180) 395,180 -
2030 1,867,265 100,000 - 1,967,265 1 640,000 400,000 528,133 1,568,133 1 (399,132) 399,132 -
2031 1,819,226 100,000 - 1,919,226 : 640,000 400,000 476,103 1,516,103 : (403,123) 403,123 -
2032 1,771,187 100,000 - 1,871,187 : 640,000 400,000 424,032 1,464,032 : (407,154) 407,154 -
2033 i 1,723,148 100,000 - 1,823,148 1 640,000 400,000 371,922 1,411,922 1 (411,226) 411,226 -
2034 | 1,675,109 100,000 - 1,775,109 : 640,000 400,000 319,771 1,359,771 : (415,338) 415,338 -
2035 1,627,070 100,000 - 1,727,070 : 640,000 400,000 267,578 1,307,578 : (419,491) 419,491 -
2036 i 1,579,031 100,000 - 1,679,031 1 640,000 400,000 215,344 1,255,344 1 (423,686) 423,686 -
2037 ; 1,529,992 100,000 - 1,629,992 : 640,000 400,000 162,069 1,202,069 : (427,923) 427,923 -
2038 E 1,481,993 100,000 - 1,581,993 : 640,000 400,000 109,790 1,149,790 : (432,202) 432,202 -
2039 i 1,433,994 100,000 - 1,533,994 1 640,000 400,000 57,470 1,097,470 1 (436,524) 436,524 -
2040 | 1,385,995 100,000 - 1,485,995 : 640,000 400,000 5,106 1,045,106 : (440,890) 440,890 -
2041 i 1,337,996 100,000 - 1,437,996 : 640,000 400,000 - 1,040,000 : (397,996) 445,298 - 47,302 47,302
2042 ;1,289,998 100,000 - 1,389,998 1 640,000 400,000 - 1,040,000 1 (349,998) 449,751 - 99,754 147,056
2043 i 1,241,999 100,000 - 1,341,999 : 640,000 400,000 - 1,040,000 : (301,999) 454,249 - 152,250 299,306
| |
: | |
Total 32,312,622 6,400,000 500,000 39,212,622 : 5,232,783 =Total

*Includes $400,000 annual funding in FY 2023 and FY 2024 and $100,000 thereafter per the Washington County School Funding agreement. Note, capital funding shown does not include annual accumulated lottery funding available to fund school capital and debt service
that is currently planned to be made available for capital maintenance at other schools.

2FY 2023 includes $500,000 for a land purchase and FY 2024 includes a $1,000,000 County Contribution to the Project.
SFY 2023 Estimated Article 40 and 42 1/2 Cent Restricted Sales Tax was $653,742. Assumes $640,000 thereafter.

. o ® |n addition to the capital outlay funding shown above, the
County School Board has agreed to make lease payments to the County of $400,000 per year to pay for for 30 years beginning in FY 2025. . . .

®FYE 2022 estimated School Capital Outlay Fund Balance per County Audit. COU nty W|” prOV|de an annual Opel’atlng Su pplement
funding of $1,735,000 from General Fund Revenues.

Note: Per County Staff, assumes FY 2024 value of a penny is $94.000 and is growing by 1.00% thereafter

March 27, 2023 Washington County, NC 7



Debt Affordability Analysis

$22,698,000 Financing - 1-Year Interest Only Period

Assumes a 5 Cent Tax Impact in FY 2024

A B C D E F G H | J K L M N 0
Debt Service Cash Flow Surplus (Deficit)
: Lease : School Capital
Annual 1 Payments 1 General Capital Estimated Outlay Fund
EProposed Debt Capital  Project Equity : Restricted ~ from School  General Fund Total Revenue&‘,: Surplus/ Revenue From Reserve Adjusted Surplus/ |Incremental Tax Reserve
FY Service Contribution® Contribution? Total !Schools Tax® Board* Contribution Available | (Deficit) Prior Tax Impact Utilized (Deficit) Equivalent Balance®

H H 1,246,258
2023 - 400,000 500,000 900,000 : 653,742 - - 653,742 : (246,258) - (246,258) - 1,000,000
2024 491,714 400,000 - 891,714 1 640,000 - - 640,000 1 (251,714) 470,000 218,286 1,218,286
2025 2,107,460 100,000 - 2,207,460 : 640,000 400,000 - 1,040,000 | (1,167,460) 474,700 (692,760) - 525,526
2026 2,059,421 100,000 - 2,159,421 : 640,000 400,000 114,448 1,154,448 : (1,004,973) 479,447 (525,526) - -
2027 2,011,382 100,000 - 2,411,382 1 640,000 400,000 587,140 1,627,140 1 (484,241) 484,241 - -
2028 1,963,343 100,000 - 2,063,343 : 640,000 400,000 534,259 1,574,259 : (489,084) 489,084 - -
2029 1,915,304 100,000 - 2,015,304 : 640,000 400,000 481,329 1,521,329 : (493,975) 493,975 - -
2030 1,867,265 100,000 - 1,967,265 1 640,000 400,000 428,350 1,468,350 1 (498,914) 498,914 - -
2031 1,819,226 100,000 - 1,919,226 : 640,000 400,000 375,322 1,415,322 : (503,904) 503,904 - -
2032 1,771,187 100,000 - 1,871,187 : 640,000 400,000 322,244 1,362,244 : (508,943) 508,943 - -
2033 1,723,148 100,000 - 1,823,148 1 640,000 400,000 269,116 1,309,116 1 (514,032) 514,032 - -
2034 1,675,109 100,000 - 1,775,109 : 640,000 400,000 215,936 1,255,936 : (519,172) 519,172 - -
2035 1,627,070 100,000 - 1,727,070 : 640,000 400,000 162,705 1,202,705 : (524,364) 524,364 - -
2036 1,579,031 100,000 - 1,679,031<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>