September 6, 2022

The Washington County Board of Commissioners met in a regular meeting on Tuesday,
September 6, 2022 at 6:00 PM by using ZOOM—yvirtual meeting software (due to the COVID-
19 pandemic) for Facebook Live Streaming and in person in the Commissioners’ Room, 116
Adams Street, Plymouth, NC. Commissioners Tracey Johnson, Ann Keyes, Carol Phelps, Bill
Sexton and Julius Walker, Jr. were present. Also present were County Manager/County
Attorney Curtis Potter, Clerk to the Board Julie J. Bennett and Finance Officer Missy Dixon.

Chair Johnson called the meeting to order. Commissioner Walker gave the invocation;
Commissioner Phelps led the Pledge of Allegiance.

ADDITIONS/DELETIONS: Chair Johnson requested that in future meetings, we go
back to having the Consent Agenda as Item 1 and Public Forum as Item 2 on the Agenda.

Mr. Curtis Potter, County Manager/County attorney stated there was a section on the last
page of the document under Other Items: item d) added “or in the alternative” (extra language).
He will change out that page.

CONSENT AGENDA: Commissioner Sexton made a motion to approve the Consent
Agenda:

Items listed under the Consent Agenda are generally of a routine nature. The Board may
take action to approve/disapprove all items in a single vote. Any item may be withheld
from a general action, to be discussed and voted upon separately at the discretion of the
Board.
a) Approval of Minutes for August 1, 15 & 24, 2022
b) Tax Refunds & Releases & Insolvent Accounts
c¢) Revised Salary Schedule/Pay Table
d) SAA Delegates for October Meeting
e) RES02022-031 Authorizing Sale of Real Property, 272 N St., Plymouth
RES02022-034 Remembering 911
f) RES02022-035 Authorizing Execution of Deed Regarding the Sale of Real Property
Pursuant to NCGS §158.7.1
g) RES02022-036 Proclamation Emergency Preparedness Month
h) RES02022-037 Proclamation Constitution Week

Commissioner Phelps seconded. Motion carried unanimously.

PUBLIC FORUM: Mr. Lloyd Jones, Jr. 842 Gourd Neck Road, Roper, spoke to the
Board concerning trash pickup. He said this has been an issue with him for a long time because
he lives on a dead-end road. There’s not a lot of traffic but he likes it that way. Tuesday is his
trash/recycle day. Whoever drives the truck picks up the trash at the roadway, but not down his
dead-end road. He’s called the County Manager and left messages. Republic picked up trash on
Saturday. He saw the truck today and waved at the truck and then got in his truck and followed
them. He stopped them and asked them why they didn’t pick up his trash. They said their boss
said not to go up his road and get his trash anymore. Mr. Jones said he is a taxpayer and this
isn’t right and he’s fed up. Chair Johnson asked if Mr. Jones reported this. Mr. Jones said he
did call the County Manager. Mr. Jones said he wants to talk to whoever owns the company.
Chair Johnson said Republic usually comes to the Board’s meeting once a year. Mr. Jones said




it’s been going on a long time. Mr. Potter said representatives from Republic will be at the
October meeting and Mr. Potter said he can speak his 3 minutes during the Public Forum at that
meeting. Mr. Potter also said Republic is having some staffing issues.

DEPARTMENT INFORMATION UPDATE: Chief Deputy Arlo Norman spoke to the
Board about the Sheriff’s Department. Chief Deputy Norman stated that all officers have
completed active shooter training (especially important after the shootings in TX at Robb
School). County staff and Commissioners attended as well.

Chief Deputy Norman said he met with the fire chiefs also regarding active shooter
training--for traffic and crowd control--same as EMS. Once a scene is secure they would them
help with the injured.

Chief Deputy Norman stated that from May 22 - July 22 it costs $1,000 for one radio.
Costs have gone up tremendously and may only be able to order a partial order.

Chief Deputy Norman spoke about the body cams. The Board discussed them with the
Sheriff’s office about a year and a half ago. The Sheriff’s Office was skeptical, but they have
seen their value. When the Sheriff’s Office receives complaints, they have to investigate every
one of them. It took a while for the public to figure out that they had the body cams. Now the
Sheriff’s Office has less complaints. They have helped in keeping folks honest. Body cams have
also showed when an officer was doing something wrong. The truth is seen when watching the
footage. Chief Deputy Norman thanked the Commissioners for pushing them to get the body
cams.

Chief Deputy Norman then went on to talk about ankle monitors. They have been having
some issues with them. It’s a big cost. They had 10 of them at $.70 cent per day per unit when
not being used. They were $3.00 per day per unit when being used. They sent them all back but
2—so they have 2 to use. One person cut one off and left it in Apex, NC (person is now in prison)
but the County may not recoup the cost of that one. Chair Johnson said she thought that having
someone wear an ankle monitor would save money rather than having them in jail. ($3/day vs
$75/day) Discussion ensued.

Chief Deputy Norman said that one of the County’s deputies just graduated from Martin
Community College (MCC). Another one is starting BLET @ MCC.

E911 is fully staffed and have 4 part-timers.
Detention is down 4.

Patrol is down 3.
SRO is down 1.

Raises that were received have helped in recruitment, however, Chief Deputy Norman
feels that recruitment as a whole through the country is feeling shortages.

Chief Deputy Norman said he is just a few months shy of 20 years and he’s here for the
long haul. He wants to train local folks—they are more invested than someone who lives 40-50
miles away. He also mentioned that agencies are competing with higher salaries.



Commissioner Walker asked which school was short an SRO. Chief Deputy Norman said
schools can be covered with what we have. Commissioner Sexton asked if pay is the main thing
to recruit new officers. Chief Deputy Norman said it’s a big thing but maybe not the main thing.
He said he hears more when he’s just listening than when he is talking to his officers. If their
heart isn’t in it, they aren’t going to stay.

Chief Deputy Norman said he doesn’t feel that officers should have to work two jobs to
make ends meet.

Mr. Potter mentioned that there is a new law stating new hires in Sheriff’s Offices have to
undergo a psych evaluation. (Which is also an additional cost.)

Commissioner Keyes said she has worked side by side with officers and said she
appreciates all they do for the County because she has witnessed it.

Chair Johnson thanked Chief Deputy Norman for answering her phone calls at 10:00 pm.
Chief Deputy Norman said he feels the folks he has here do want to make a difference.
LATE APPLICATION FOR ELDERLY PROPERTY TAX RELIEF: Ms. Sherri

Wilkins, Tax Administrator spoke to the Board and said she received a Late Application for
Elderly Property Tax Relief from Ms. Annie Knox. Discussion ensued.

Commissioner Sexton made a motion to approve the Late Application for Elderly
Property Tax Relief submitted by Ms. Annie Knox. Commissioner Keyes seconded.
Motion carried unanimously.

RES02022-033 PEA RIDGE TRANSMISSION EXPANSION & PRESENTATION:
Mr. Richard Livingston, Senior Project Manager, spoke to the Board and gave the following
presentation.
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RESOLUTION 2022-033
APPROVING APPLICATION FOR DEQ DWI FUNDING

WHEREAS. The County of Washington has need for and intends to construct, plan for,
or conduct a study in projects described as Fea Ridge Transmission Improvements and Town
of Roper Interconnection Repairs, and

WHEREAS, The County of Washinghon intends to request State loan and/or grant
assistance for the projects.

MOW THEREFORE. BE IT RESOLVED, BY THE BOARD OF COMMISIOMERS OF
THE COUNTY OF WASHINGTOM.

I. That the County of Washington, the Applicant will arrange financing for all remaining
costs of the project. if approved for a State loan and/or grant award.

2. That the Applicant will provide for efficient operation and maintenance of the project on
completion of construction thereof.

3. That the Applicant will adopt and place into effect, on or before completion of the
project, a schedule of fees and charges and other available funds which will provide
adequate funds for proper operation, maintenance, and administration of the system and
the repayment of all principal and interest on the debt

4 That the governing body of the Applicant agrees to include in the loan agreement, a
provision authonzing the State Treasurer, upon failure of the County of Washington, to
make a scheduled repayment of the loan, to withhold from the County of Washington
any State funds that would otherwise be distributed to the local govemment unit in an
amount sufficient to pay all sums then due and payable to the State as a repayment of
the loan.
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5. If applving for a reqional project. that the Applicant will partner and work wath obher units
of local government or ubilities in conducting the project ncluding the Town of Roper.

6. That the County Manager, the Authonzed Official. and successors so ttled, i hereby
authonzed to execute and fle an application on behalf of the Applicant with the State of
Morth Carolina for a loan and/or grant to aid in the study of or construction of the
project described above.

=]

That the Authonzed Official. and successors so btled, 1z hereby authonzed and directed
to fumish such information as the appropriate State agency may reguest in connechon
with such application or the progect to make the assurances as contaned above; and to
execute such other documents as may be required in connection with the applicabon.

8. That the Applicant has substantially complied or will substantially comply with all Federal,

State, and local laws. rules. regulations, and ordinances applicable to the project and to
Federal and State grants and loans pertaining thereto.

ADOFTED this 6 day of September, 2022,

Tracey A Johnzon, Chair
Washington County Board of Commissioners

ATTEST:

Julie J. Bennett, MMC, NCMCC
Clerk to the Board

CERTIFICATION BY RECORDING OFFICER

The undersigned duly qualified and acting Clerk to the Board of the Washington County Board
of County Commissioners does hereby certify that the above/attached resolubon is a bue and
correct copy of the resolution authorizing the filing of an application with the State of Morth
Carolina, as regularly adopted at a legally convened meeting of the Washington County Board of
County Commissioners duly held on the 8% day of September 2022 and further, that swch
resolution has been fully recorded in the joumal of proceedings and records in my office. 1N
WITHESS WHEREOF. | have hereunto set my hand this 6 day of September 2022,

Julie J. Bennett, MMC, NCMCC

Clerk to the Board

Commissioner Keyes said she didn’t have any questions, but said this a good idea and it
will help the fire departments also.

Commissioner Sexton asked if the $30K is due now. Mr. Livingston said yes, but he is
trying to see if USDA or NCDEQ will pay for it. If not, then the County will have to pay out of
pocket. Commissioner Sexton asked if we had this done years ago, why do we have to re-do it.
Mr. Potter noted that a lot changes in 10 years. Mr. Livingston stated that engineering costs have
increased also.



Commissioner Keves made a motion to approve RES02022-033 Pea Ridge
Transmission Expansion. Commissioner Phelps seconded. Motion carried unanimously.

STATE OF EMERGENCY DISCUSSION: Mr. Potter went over the documents in the
Commissioners’ package below. Mr. Potter said that the Emergency Management Coordinator or
the MTW Health Dept. Director do not have an issue with lifting the State of Emergency.
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AGENDA ITEM MEMO

MEETINGDATE:  September 6", 2022 MEMO Date: September 1%, 2022 ITEM:
SUBJECT: Local COVID19 State of Emergency Discussicn
DEPARTMENT: EM/Health
FROM: Curtis S. Potter, County Manager/County Attorney (CM/CA)

ATTACHMENTS:
A- Declaration of SOE 3/13/20 (Zpages)
B- First Amendment to Declaration of SOE 7/24/20 (4pages)

PURPOSE: To discuss rescinding the local State of Emergency Declaration related te COVID19.

BACKGROUND:

- Refer to attached local declarations for additional background.

- NCDPS EM Director William Eays emailed counties on 8/16/22 to notify us that after 829 days starting on
3/10v20, Governor Cooper anmounced the end of the State of Emergency for COVID-19 effective 8/16/22.

- The North Carolina Department of Health and Human Services is moving many of the COVID-specific
work streams into their daily operations.

- State Emergency Management is adjusting its umfied command operational tempo to appropriately meet
the needs of local commumities and SERT partners, but also balance other ongoing operations and neads
for the Division and SERT.

FINANCTAL ANATYSISIMPACTS: N/A
STAFF DISCUSSION & ANATYSIS:

- Staff is not aware of any negative health or financial impacts related to lifting/rescinding the local
Declaration of Emergency for COVID19.

STAFF RECOMMENDATION(S):
- Discuss the pros/cons of lifting the local COVID19 related Declaration of a State of Emergency, and
umless otherwise decided by the Board, STAFF RECOMMENDS VOTING TO LIFT THE LOCAL

DECLARATION OF STATE OF EMERGENCY FOR COVID19.
Agenda Ttem Memo Page l of 1



Docusign Envelope IDC FF1ACAL5-57 5E6-4652-ABTA-E32BC312000A

DECLARATION OF A STATE OF EMERGENCY
Effective: Wednesday, March 18 2020 (@ 10:00 AM

TWHEREAS, COVID-19 is a respiratory disease that can result in serions illness or death,
which is a new strain of coronavims previcusly vnidentified in humans and which can spread
from person to person; and

WHEREAS, on March 10%, 2020, the State of North Carclina through the Office of
Governor, Roy Cooper, 1ssued Executive Order No. 116 titled “Declaration of a State of
Emergency to Coordinate Response and Protective Actions to Prevent the Spread of Covid-197;
and

WHEREAS, on March 13, 2020, the United States of America through the Office of
President, Denald Trunp, issued a Proclamation Declanng a National Emergency Concerning
the Novel Coronavims Disease (COVID-19) Outbrealk:; and

TWHEREAS, in consultation with local, state, and federal health care professionals and
based upon guidance from the Centers for Disease Control (CDC) and NC Department of Health
& Human Services (NCDHHS) arrangements nmst be made immediately to take such actions as
are deemed necessary to protect and preserve public safety; and

TWHEEREAS. a= a result of the above-described dizaster, I have determined that there iz
an imminent threat of, or existing conditions have cavsed or will canse, widespread or severse
damage, injury, or loss of life or property, and public safety authorities will be unable to
maintain public order or afford adequate protection for lives or property; and

WHEREAS, declaring a State of Emergency and imposing the restrictions and
prohibitions crdered herein is necessary to maintain order and protect public health safety, and
welfare, and to secure property.

NOW, THEREFORE, pursuant to the authority vested in me as the Chairman of the
Board of Commissioners of Washington County under Asticle 1A of Chapter 166A of the North
Carolina General Statutes and the Washington County State of Emergency Ordinance:

Section 1. A State of Emergency is hereby declared within the jurisdiction of Washington
County as more particularly described in Section 2 below.

Washington County Declaration of a State of Emergency — COVID-19 Page 1 of 2
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Section 1. The emergency area coverad by this state of emergency shall be:
& All ynincorporated areas within the jurisdiction of Washington County;

& All areas within the junisdiction of Washington County
(At the request and consent of the Mayors).

Section 3. The following specific restrictions and prohibitions are imposed:
& No Specific Restrictions or Prohibitions Are Imposed at This Time.

Section 4. I hereby order all law enforcement officers and employees and all other emergency
management and/or emergency response personnel subject to cur control to cocperate in
the enforcement and implementation of the provisions of this Declaration, all applicable
local ordinances, state and federal laws, and the Washington County Emergency
Operations Plan.

Section 5, I hereby order this declaration: (a) to be distributed to the news media and other
organizations calculated to bring its contents to the attention of the general public; (b) to
be filed with Clerk to the Washington County Board of County Commissioners; (c) to be
posted at the Washington County Courthouse; and (d) to be distributed to others as
necessary to enswe proper implementation of this declaration.

Section 6. This declaration shall take effect on the date and time specifically indicated in the
heading hereof, and shall remain in effect until modified or rescinded.

DECLARED this 18th day of March, 2020

DocuBigned .
— (d 0
W r"‘TL«
ARSI ST TRNGAR

D. Cole Phelps, Esqg.
Chairman of the Washington County Board of Commissioners

ATTEST:

DocuSigned by
dliv Pt
Julie J. Bennett, CMC, NCMCC
Cletk to the Washington Board of County Commissioners

Washington County Declaration of a State of Emergency — COVID-19 Page 2 of 2
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FIEST AMENDMENT
Effective: Friday, July 242, 2020 @ 3:30AM
to the
DECLARATION OF A STATE OF EMERGENCY
Effective: Wednesday, March 182, 2020 i@ 10:00 AM

WHEREAS, COVID-19 15 a respiratory disease that can result in serious illness or death,
which is a new strain of coronavims previcusly vnidentified in humans and which can spread
from person to person; and

WHEEREAS, on March lﬂﬁ._ 2020, the State of North Carolina through the Office of
Governor, Roy Cooper, issued Executive Order No. 116 titled “Declaration of a State of
Emergency to Coordinate Response and Protective Actions to Prevent the Spread of COVID-
197; and

WHEREAS, on March 13®, 2020, the United States of America through the Office of
President, Deonald Trunp, issued a Proclamation Declanng a National Emergency Concerning
the Novel Coronavims Disease (COVID-19) Cutbreak; and

TWHEREAS, in consultation with local, state, and federal health care professionals and
based upon guidance from the Centers for Disease Control (CDC) and NC Department of Health
& Human Services (NCDHHS) arrangements must be made immediately to take such actions as
are deemed necessary to protect and preserve public safety; and

TWHEEREAS., a= a result of the above-described disaster, on March 18“’, 2020 pursupant to
the autherity vested in me as the Chairman of the Board of Commissioners of Washington
County under Article 1A of Chapter 166A of the Nerth Carclina General Statutes and the
Washington County State of Emergency Ordinance. a Declaration of a State of Emergency was
declared for the reasons more particularly described therein; and

TWHEREAS, there appears to be substantial and increasing scientific evidence to
conchude that the wearing of face coverings in common areas and other public places, and
particularly among individuals in close proxinuty to one another for any extended period of time
significantly slows and limits the spread of COVID-19, which has led to an increasing amount of
medical gnidance from the CDC and NCDHHS to recommend the public routinely follow such
practices; and

Washington County Declaration of a State of Emergency — COVID-19 First Amendment 7.24.20
Page 1 of 4
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WHEREAS, on June 24, 2020, North Carclina Governor Roy Cooper issued Executive
Order No. 147 which requires the use of face coverngs while in public spaces and in certain
businesszes and facilities; and

WHEREAS, on July 16, 2020, Chief Justice Beasley of the Supreme Cowt of Notth
Carolina 1ssued Emergency Directive 21 which requires the use of face covenings while in the
common areas of, or interacting with other persons, within any court facilities; and

WHEREAS, there 1s some ambignity as to the applicability of such orders in certain
county owned or controlled facilities; and

WHEREAS, as Chairman of the Washington County Board of Commissioners, after
consulting with local healthcare officials, [ desire to extend the certain face covering
requirements of Executive Coder No. 147 to all Washington County buildings and facilities;
and

NOW THEREFORE, pursuant to the authority vested in me as the Chairman of the
Washington County Board of Commissioners under Article 1A of Chapter 166A of the North
Carolina General Statutes and the Waslington County State of Emergency Ordinance I hereby
proclaim and declare that the Declaration of a State of Emergency previously declared on
March 18, 2020 is hereby amended as follows:

1. A new Subsection (A) (Weanng of Face Coverings) is hereby added to Section 3 of the
Ohiginal Declaration of a State of Emergency to read as follows:

A WEARING OF FACE COVERINGS:

i Except as specifically stated herein all members of the public who are present
in any Washington County owned or controlled building or facility are required
to wear a clean face covering. A face covering is a material that covers the nose
and mouth. It can be secured to the head with ties or straps or simply wrapped
around the lower face. It can be made of a variety of materials such as cotton,
sillk, or linen A cloth covering may be factory-made or sewn by hand or can be
improvised from household items such as scarfs, T-shirts, sweatshirts, or towels.
While wearing a face covering, it is still essential to maintam social distance
insofar as possible.

i.  Social Distance shall be construed as the amount of distance between persons
(or any other specific gmidance or parameters established for measuring or
maintaining social distance) as defined or established by the current parameters
of any of the following sowrces listed by decreasing order of pricrity, and as
each may be modified or amended from time to time:

1. Secial Distancing Parameters established by any Executive Order issued by
the Governor of the State of North Carolina, and

Washington County Declaration of a State of Emergency — COVID-19 First Amendment 7.24.20
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2. Seocial Distancing Parameters established within any gnidance provided by
the North Carclina Department of Health and Human Services (NCDHHS),
and

3. Social Distancing Parameters established within any gnidance provided by
the Centers for Disease Contrel (CDC),

Exceptions: Face coverings shall not be required for the reasons listed below,
nor for any other reasons established as exceptions to the requirements that face
coverings be generally worn in public settings by any applicable Executive
Chders issued by the Governor of the State of North Carolina:

1. Persons whose religions beliefs prevent them from wearing a face covering.

2. Persons who cannot wear a face covering due to a medical or behavioral
condition.

3. Children under 12 years of age.

4. Whle temporarily removed to consume food or beverage provided social
distancing can be maintained during such consumption.

5. In private, mdividual offices where there is not regular interaction with the
general public, and where social distancing can be maintained.

6. When complying with directions of law enforcement officers.

In settings where it is not practical or feasible to wear a face covering,

subject to review and approval by the Public Health Director or County

Manager.

Anyone who declines to wear a face covering for these reasoms shall not be
required to produce documentation or any other proof of any exempt condition.

If an individual states that an exemption applies. County staff may choose to offer
a reasonable measure approved by the County Manager to deliver any County
services via alternative means to avoid unnecessary exposure.

Applicability: The requirements established in this amended order shall
supplement and be in addition to the other requirements associated with the
COVID-19 State of Emergency within the County. including, but not limited to,
any requirements established by the State of North Carolina.

Enforcement: Any individual who willfully disregards or fails to comply with
these provisions shall be asked to exit the county building or facility. Refisal to
exit said building or facility may result in the treatment of such individuals
presence as an unauthorized trespass and may be subject to civil or criminal
remedies inclnding without limitation criminal prosecution to the fullest extent
permitted by law.

Effective Date and Time: This Amendment shall take effect as of the date and
time first stated above, and shall remain in effect until modified or rescinded.

Washington County Declaration of a State of Emergency — COVID-19 First Amendment 7.24.20
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HEREBY DECLARED THIS THE 22350 DAY OF JULY, 2020

o DocuBigned by.
@- (dle Pliates
Bi-r: Ll SO RE e b R o)
D. Cole Phelps, Chairman
Jashington County Beard of Commissioners

ATTEST:

—— DcuSigned by

Iudiv Frosadt

EARICCDETIIAILN

Julie J. Bennett, CMC. NCMCC
Cletk to the Washington Board of County Commissioners

Washington County Declaration of a State of Emergency — COVID-19 First Amendment 7.24.20
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Commissioner Sexton made a motion to lift the Washington County State of
Emergency that was in place due to COVID-19. Commissioner Keyes seconded. Motion
carried unanimously.

FINANCE OFFICER’S REPORT: Ms. Dixon said the budget transfers, budget
amendments and the financial report were in the Commissioners’ package.




Washinglon County

BUDGET TRANSFER

T Board of Commissioners

From:  Curtis Potter, County Manager
Blissy Dixon, Finance (fficer

Date:  June 30, 2022

HE: Water/Landfill

Please authorize the finance officer 1o make the following budgetary adjustments:

o ‘l
| ||~er% .'.4
' 1}
}Lﬂ AUb 10 207 J

BT #: 2012 -
p‘{& '“x

Washington Counly Manager's Ofiice

Account Code Diescription Old + or (=) New
33-E100-601 Desipgnated for Future Approprigtion 31.022.00 (4,283,007 26.730.00
G 3-B100-600 Capital Project - C&D Landfill Expansion 97,908.00 4,283.00 102,191.00

Landfill
35-7135-600 Deesignated for Fulure Appropriation 37,870.00 (3,315.00) 34,555.00
33-7130-011 Water Operations - Salaries & Wages - Regular 202,06:1.00 3,315.00 205,379.00
Water
[ 3es.864.00 | - | essednn
Justification:

This transfer i o mave monies inte the Landfill Capital Project Expansion Line to cover the eosts (o make & year end
entry to transfer the previcus Construction in Progress entry back 1o the expansion lme after talking with the suditors,
This transfer alzo moves monbes into the Water Operations Regular Salary line o cover the year end push back entry for

&16-6/30 payroll.

Budget Officer's Initials -‘:ﬂéf

Approval Date:

Efrefhs

Batch #:

7otz 135

Dhate:

| | ojpezz



Washington County

BUDGET TRANSFER

Tao: Board of Commissioners BT #: 2022 - 136
From: Curiis Potier, County Manager

Iissy Dixon, Finance Officer
Date:  June 30, 2022 | i
RE: Capital Qutlay - Schools ,
Please authorize the finance officer 1o make the following budgetary adjustiments: Washington County Manager's Office

Account Code Descripilon Old +or (-} New
2 1-8000-600 Designated for Future Appropriation-BOE 65, 000,00 (<, 906.00) 60,004,000
21-5012-690 Capital Outlay Schools - Legal Services . <, 50600 4,506,000
Capital Ouilay - Schools
I 65,000.00 | - £5,000.00

Justification:

This transfer is to mwve monics into the Legal Serviees Line to pay for the servces of Sanford Holshowser LLF for the
timeframe of March « June 2022, These legal services have been provided as part of the work on the new PreK-12
Schaal.

Budget Officer's Initials (_/ﬁ-fd

Approval Date: 3}’.‘!«?{#-‘

T, | o
Batch #| 02~ 3o

Date:| T [ie




Washington County
BUDGET TRANSFER

Ta: Board of Commissioners

From: Curtis Potter, County Manager
Missy Dixon, Finance Officer

Date:  August 2, 2022

RE: Contingency/GIS

Washington County Manager's Office

Please authorize the linance officer to make the following budgetary adjusiments:

Aceount Code Deseription 0Old + or (=) New
10-9990-000 Contingency 28,927.00 oo 2rseroo
10-4915-260 Gil5 - Deparimental Supplies - 1,000.00 1,000,00
Contingeney/GIS

| 28,027,400 || - 28.927.00
Justification:

This ransfer is w replenish the deparmental supplies line that had an original budget of $2.100. The original budget was
previously moved 1o cover the costs of the salary, vacation, and benefits payout for the prior GIS Divector upon retirement,

Budget Officer's Initials 225"

Approval Date: i &J-‘l
Initials:
Bateh #: g;;

[ =




Washington County
BUDGET TRANSFER

Ta: Board of Commissioners BT #: 2023 - 025

From: Curtiz Poter, County Manager
Missy Dixon, Finance Officer

Date:  August 4, 2022
RE: Comtingency/Board of Elections

Please authorize the finance officer to make the following budgetary adjustments:

Account Code Description Old +or () MNew
105990000 Contingency 7 92700 (6,061.00] 2186600
10-4170-360 Board of Elections - Contracted Services 13,338.00 3,520.00 16,858.00
1041 F0-260 Board of Elections - Departmental Supplics 11,580.00 2,54 1.00 14,121.00
Contingency/Board of Elections

| 52,845.00 | | 52,845.00
Justification:

This tranafer is to budget for funds for the Soundside 1T equipment and ongoing support services related to the Elections
move (o Roper. The monies being moved to Departmental Supplies are to cover the known [T equipment upgrades and
installation plus a few additional funds to cover the potential costs of a new switch andor cthemet cabling installation,

Monies being transferred to Contracted Services are for the 1T Support Costs. Previously montes were transfered on BT#
2023-023 however there was a change In vendor which created the need to increase the transfer previously done.

=
Budget Officer's Initials CJ%

Approval Date: LE’:_" "E d?.r?

Initials:[f~2)
Batch #: LA DR
Washington County Manager's Office Date:]| €

"rr-.r -m,

"‘--.:.'




Tar Baoard af Commissioncrs

Curiis Potter, County Manager
Missy Dixon, Finance Officer

From:

Date:  August 10, 2022

RE: Capital Outlay - Schools

Washington County
BUDGET TRANSFER

_._jl ‘:L’;__Lf'..-l.lq :.['!‘1'

Soawiomn oY

“fashington Counly Manager's Cfice

Please authorize the finance officer to make the following budgetary adjustments:

BT #: 2023 - (26

Justification:

Account Code Description Old + or (=) New
2 1-BO0-G00 Designated for Future Appropriation - BOE T20,000.00 (40,000.00) 680,000.00
[21-5912-690 Capital Dutlay Schools - Legal Services - 40,0000 A0, 000,00
Capital Outlay - Schools
| T | - [ 7e000.00

This transfer i to budget for FY 2022-2023 anticipated expenses for legal services provided in conjunction with the work

towards building the new Prei-12 Schoal.

Budget Officer's Initials &/

Approval Date: E,uf.hi
Inltlnls:l“ J‘-\:J

Batch #:

Date: E’im‘gﬂﬂ—




Washington County
BUDGET TRANSFER

Missy Dixon, Finance (MTicer

To: Board of Commissioners FT@M
From: Curtis Potter, County Manager D E *-_Jﬁ-"j ol
Feed .|’ i o

Date:  August 29, 2022

RE: Recreation/Transfers Washington Gounty pianager's Office
Please authorize the finance officer to make the following budgetary adjustments:
Account Code Description Old +or (-} New
10-t3 1 20-660 Recreation-PARTF Grant Match 10,000.00 (10,000.00) .
10-9E00-058 Transfer to Projects/Grants Fund GO0, 000,00 10,000.00 £510,000.00
Recreation/Transfers
[ et | - ) 610,000.00
dustification:

This transfer is w move the budgel (or the approved Recreation PARTF Grant Match from Kecreation to the
Projects/Cirants Fund to be able to transfer those monies ina permanent holding place until such time as they are noeded

for the match.

Budgot Officar's Initials (el

Approval Date: 4?,-_".;"1{ oA
Inilials:w_-_

Batch #: | 286T5 - 2]
Date: ‘31 Sdgﬂ.[




Washington County

BUDGET AMENDMENT
To:  Board of Commissioners BA #: 2023 028
From: Curtis Potter, County Manager
Missy Dixon, Firanee Offfcer
Date:  September 6, 2022
RE:  Facility Services/Sheri (l/Senior Center
PMlease authorize the finance offlcer 1o make the following budgetary adjustments:

Account Code Descripiion il +or (=) Mew
10-3353-000 Insurance Claims - (4,743.000) [4,743.00)
10-4265-256 Facility Services - Insurance Claims 13,633.00 4. 743.00 18, 376.00
Facility Serviees
1-3540-070 Donations = Animal Control - (500.00) {500.00)
10-43 10-601 Denations - Animal Control B11.00 500,00 1,311.00
10-3540-020 CGun Permits Discretionary-County Portion (350,00 {630.00] (G800
10-4310-611 Gun Permits Discretionary-County Portion 35,210.,00 63000 35,840.00
10-3540-030 Gun Permits-State Portion (435.00) (760,000 (1,195.00
10-4310-612 Gun Permils-Slatle Porlion 1,570.00 760,00 2,330.00
10-3540-040 Finger Printing {100.00) {150,008 {250.00)
10-4310-613 Finger Printing 4, 30500 150.00 A 5500
10-3540-081 Sheriff JAG Grants (29,130.00) 25,000.00 {4, 130,00
10-43 10-503 F¥23 Sheriff JAG Grant 2500000 {25, (K00.00)

Sheriff
10-3500-010 Senior Center Trips [ 169.007 {398.00) (567.00)
10-5150-380 Senior Center Trips 3,M5.00 198.00 4,143.00
10-350%-020 Senior Center Donations - (92,000 (92.00)
10-5150-650 Senior Center Donations 4, 29500 92.00 4.387.00
Senior Center

Balanced:|| 59,185.00 |[ S | 58,385.00
Justification:

This amendmert 15 to place inswrance claim monies inte bedget in order te repair @ chorger damaged due to a collision that was
noi the fault of the conniy emplayee. This amendunent also ploces additional revenes recedved for Anina! Contrad Donations, G
Permitting, Finger Printing, Senfor Center Trips and Senior Center Donaiions into bedgel. Az part of this amendmeni, we are

rediicing the FY23 Sheriff's JAG Grant fine ax the county was not awarded a grans I this rownd af funding

Approval Date:
Bd. Clerk's Imit:

Imitialks:

Bateh #:

Date:




Washington County

BUDGET AMENDMENT

To:  Bosrd of Commissioners

From: Curtis Poiter, County Manager
Missy Dixon, Fuance (fficer

Dhate: S‘eptem'her iy, 2072

RE: 55 Economic Supporn

Please authorize the finance officer 1o make the following budgetary adjustments:

BA #: 2023- 029

Justifieation:

Account Code Deseription Old tor(-) New
MP:[?_\.')EI DES-Adminisiralion Reimbursement (2,815,016.00) (4,500,000 (2 R19516.00)
10-5380-383  |Special Links {100%) 1,000.00 4,500,000 3, 500000
55 Economic Support

Balanced:| (281401600 - [ asi4me.nn

Thiz arrendment s o increase the dndget in the Special Links line due fe notification from NC DHAS of am increase in owe funding

allpcaiion

Approval Date:

Bd., Clerk's Init:

Initials:

Brich #:

Date:




Washington County
BUDGET AMENDMENT

To:  Board of Commissioners BA #2023 030

From: Curtis Pedter, County Manager
Missy Dixon, Flmamoe Offcer

Date: September &, 2002
RE:  RecreationWater

Please authorize the finance officer to make the following budgetary adjustments:

Account Code Description Old + or i) New |
103361013 MCREQ Grant-Recreation-Volkswagon Settlement - {100 058.00 {1 w,mm}l
10-6120-653 MCIEC Gra-Recreation-Volkswagon Ssiilement - 1 L0800 11, 09E.00

|Recreation
153700020 |NCDEQ Grant-Asset Inventory A ! . rganon]  anaonon
357130690 MCDEQ Grant-Assct Inventory Agsesiment - FT 00, H) 237.000.00
[Water
Halaneed: | | - -
Justiftcation:

This amenameny {5 o bidges for fwo grants it fove been awarded fo Washingron Cannte The e v 2 graar o Recrearion fo
replace on mech efder s with a wew mere enviconmestally friendly bus. The second is o grast fo the Water Svsiem 1o help
condict an Ascet fnvenrory Aseersment whick will help defermine the age and neads of sur warer ifrastiucture, hadp wirh
cevelopreent af @ capital improvement plaw and stritegie plaaning and wish the prrchose of hardware/sofheare for asset
HUATRENTERS DI DOSES.

Approval Date:
Ed. Clerk’s Ini:

Imitials:
Batch #:
Date:




Washington County
BUDGET AMENDMENT

To:r  Board of Commissioners BA #: 2023- 031

Fram: Curlis Poiter, Coanty Manager
Missy Dixon, Finanee fj',f.i‘ifer

Date:  Scpicmber 6, 2022
RE:  OPIOID Settlement Fumnds

Flease authorize the finance officer (o make the Tollowing budgetary adjusiments:

Account Cade Deseription 0Ol +aor (=) MNew
50-3000-001 |Opicid Settlement Distrilution - N 5o, 0me00m] (59186000
S0-4100-001  |3nd Judicial Dist Drug Rec Court Cantribution - 300000 500040
S0-S990- 000 Contingency - 54,186.00 54,1 8600
OPIOID Seiilement Funds

= B Ralanced:| - - -
Justification:

This caenciment is fo bedget for revemres alveady received along with oniicipated revenner that will come in prior ta fiscal year
end fron the Optoted Distribation Sertfement Fund

Approval Date:
B, Clerk’s Init:

Twitkals:
Batch #:
Diate:




Washington County

BUDGET AMENDMENT
Teo:  Board of Commissioners BA #: 2023- 032
From: Curiiz Potter, County Manager
bizsy Dixon, Finance Offfeer
Date:  September &, 2022
RE:  EMS
Please authorize the finance officer w0 make the following budgetary adjustrments:
Aeccount Code Description Old +ari-} MNew
TA902-000 und Balance Apprepriation {514,235.00) {10, 100008 (524, 33600y
37-4330-652 DUKE RACE-CARS Grant - 7. 100,00 7, 100,00
37-4330-653 LINC PECCH Program Grant 3,00.00 300000
EMS
Balanced:|[ (514:236.00)| o | {514,236.00))

Justification:

Thix armierndnient is to budget for inspent veveriies recefved priov i fiscal year end 2022 an fwe EME gramis that were previousfy

mvarded.

Approval Date:
Bd. Clerk’s Init:

Irvitinks:

Batch #:;

Drates




Washington County
BUDGET AMENDMENT

To: Board of Commissioners BA & I0213- 033

From: Curtis Potter, County Manager
Missy Dixon, Finamnce Officer

Date: September 6, 2022
EE: Aupot GrantzProjects & Grants Fund

Plaase authorize the finance officer to make the followmg budgetary adjustments:

Account Code Descripiion 0Old +or (-} New
38-3800-000 Appropriated Fund Balance (45,000.00) (300,000.00) (345,000.00
35-9800-058 Transfer to Projects/Grants Fund - 300,000.00 300,000.00

58-3980-038 Transfer from Airport Grants Fund - (300,000.00) (300.000_00
58-3990-000 Appropriated Fund Balance (349.936.00) 300,000.00 {49.936.00
IAriport Gramts/ Projects & Grants fund

Balanced: (394,936.00)] - ] (304,936.00)

Justification:

Thiz amendment i to budger to ransfer Airport Fund Balance over to the Projects/Grants Fund to use as part of the match
required by the Direct State Apprepriation awarded to the County to construct a new Aviation/Emergency Services Building in the
near fururs. This fimd balance is monies that were never properly moved over fo the general fimd when the old airpert Ranway 21

Taxiway Praject was completed back in 2015 and therefore ave availabls for use towards this grant maich

Approval Date:
Bd. Clerk's Imit:

Imdtials:
Batch #:
Date:

Commissioner Keyes said she appreciates the justifications that Ms. Dixon gives on all
the BA’s/BT’s.

Chair Johnson said she has a question regarding BT# 2023-27 and the PARTF grant.
Chair Johnson asked if this money is going to be moved to the grant fund. Mr. Potter said
money not spent at the end of the year goes back into the general fund. Each year $10K is taken
out of the general fund and put in a special projects fund. It is transferred from the Recreation
part of the general fund and then put into fund 58. Chair Johnson said the Board was making an



intentional effort to put money aside for being able to match the PARTF grant when the County
is able. Chair Johnson said the PARTF grant should have its own account so that money doesn’t
get away. Mr. Potter said there is a line item that has $40K for the PARTF grant. Chair Johnson
said the intention was that the County would finally be able to get that grant by putting aside
money just for PARTF.

Commissioner Sexton made a motion to approve the budget amendments/ transfers

as presented above. Commissioner Phelps seconded. Motion carried unanimously.

OTHER ITEMS BY CHAIR, COMMISSIONERS, COUNTY MANAGER/ COUNTY

ATTORNEY OR CLERK:

>

>

>

>

ABC Board Budget Amendment—Ms. Bennett, Clerk to the Board stated that this
amendment was just for information.

Purchasing Policy—MTr. Potter said the County suspended its local purchasing policy
during the State of Emergency for COVID-19. Mr. Potter is in the process of revising it
and it will be on the October meeting’s agenda.

NCACC Legislative Goals—Mr. Potter said the deadline is September 12 for these goals.

METCON School Construction Contract—Mr. Potter said he will discuss this in Closed
Session.

Other items from Mr. Potter:

>

Update on School:

Mr. Potter said there was a meeting held last Wednesday. Reasons related to parking will
be flip-flopped. Will share new diagram when available. State of Public Instruction
asked us to update our form with them. They changed some wording and matching funds
is no longer an issue. School Board received permission from DPI to begin to use ESSR
funds on hand to pay the design architect. ~$3.5M will be paid by ESSR funds and the
County will use grant funds for the remaining .5M. With a change to the architect’s
section, the funding agreement will be ready to put into action. Application for
demolition has been submitted to DPI. They have to approve any demolition of any
school. Things are moving forward with the acquisition of the additional property.
Follow-up meeting set up with Davenport Financial and Bob Jessup for next week. The
Working Committee will meet in a week and a half. Phase II application has been
submitted.

Mr. Potter said that Washington County has been awarded $2.8M but will require a
match for a GREAT grant. Will continue to monitor where we go from here.

Regionalized Rural Partners Network—Mr. Potter said Washington County has been
selected to participate in an initiative through the USDA—MTr. Reginald Speight’s office.
If Washington County is selected, some physical person would be hired to work in the
State office of USDA who would be looking for federal grants. It is a competitive
process. Informational meeting next week. Mr. Potter said he will attend.



» Cameron Birtcher is the new LNCF started last Thursday.

Commissioner Keyes noted that she attended the Active Shooter Training and the 100-year
celebration for the Plymouth Volunteer Fire Department.

Commissioner Walker said he, too, attended the Active Shooter Training. He said it was
informative and scary.

Chair Johnson thanked the Board for coming to her installation as President of the NCACC.
She said she has also been asked to attend a leadership school at Duke University and they
assigned her a buddy, Kasey, the Chief of Staff of Golden Leaf. Chair Johnson also thanked
everyone for cards/letter/texts after her accident and also gave thanks to Commissioner Keyes for
coming to her rescue and thanks to her Clerk for the things she has taken care of for her.

Commissioner Keyes made a motion go into Closed Session pursuant to
NCGS§143-318.11(a)(3)--attorney-client privilege and NCGS 143-318.11(a)(6) to discuss
personnel. Commissioner Sexton seconded. Motion carried unanimously.

Back in Open Session, Mr. Potter asked the Board for permission to spend over $90K for
radios and ambulances. Commissioner Sexton made the motion to giving the County
Manager permission to spend over $90K for radios and ambulances. Commissioner Phelps
seconded. Motion carried unanimously.

Commissioner Sexton said it has been brought to his attention that the RPO needs to be
brought into discussions regarding HWY 64 in front of the new school and a back access off of
HWY 45.

Commissioner Keyes asked about the new building at the airport. Mr. Potter said he met
with Ms. Moscato this morning about starting to draw down money for the multipurpose
building at the airport. He would also like to hire a project manager for this project. They want
to see a scope that shows what the building will be used for—a Washington County EMS
Facility. But the document sent to the legislators said an Airport-EM Services building. The
Project budget is $3.9M.

Commissioner Phelps said that on 10/22 there will be an event at Ruritans from 12:00
noon — 6:00 PM.

Chair Johnson mentioned having a Green Light Week for Veteran’s Day where all
County buildings would have green lights on that week.

Commissioner Phelps said that the Veterans Day celebration will be held in Creswell
11/11/2022 @ 11:00 AM.

Commissioner Keyes mentioned the Roper Peanut Festival is this Saturday.
Commissioner Keyes will pick up the key for the Durango on Friday.

Chair Johnson said concerning the County’s Legislative Goals, she would like the County
to make a goal regarding scrap tires.



Mr. Potter noted that he thinks that Mr. Bob Steinburg (former Senator) will be asking
Washington County to hire him as a lobbyist @ ~$3K/month.

With no further business to discuss, Commissioner Phelps made a motion to adjourn the
meeting. Commissioner Keves seconded. Motion carried unanimously.

Tracey A. Johnson Julie J. Bennett, MMC, NCMCC
Chair Clerk to the Board



