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June 3, 2022  4:33:24 PM 

 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

REGULAR MEETING AGENDA 
JUNE 6, 2022 

COOPERATIVE EXTENSION CONFERENCE ROOM  
& LIVESTREAMED ON FACEBOOK 

128 E. WATER STREET, PLYMOUTH, NC 
 
 

 6:00 PM Call to Order—Chair Johnson 
 6:01 PM Invocation / Pledge   
   Additions / Deletions 
 
Item 1 6:05 PM Consent Agenda 

a) Approval of Minutes for May 2 & 16, 2022 Regular Meeting & Closed Session 
Minutes for April 4, 2022 

b) Tax Refunds & Releases & Insolvent Accounts 
c) ABC Board Budget Amendment for 2021-2022; ABC Board Proposed Budget for 

2022-2023; Adoption of County Travel Reimbursement Form for ABC Board 
d) Opioid Project Ordinance/Budget Amendment 
e) Auditor Engagement Letter 
f) JCPC Membership 

 
Item 2 6:10 PM Public Forum (3-minute limit per speaker)  
 
Item 3   6:20 PM  Employee of the Quarter, Chair Johnson 
 
Item 4 6:30 PM Board of Equalization & Review, Ms. Sherri Wilkins, Tax Administrator 
 
Item 5 6:40 PM Resolution 2022-021:  Approving and Accepting Sale of Real Property at Weston Road 

(SR1126/SR1164), Creswell, NC, Mr. Curtis Potter, CM/CA 
 
Item 6 6:50 PM Public Hearing:  Sale of the Commerce Building, Mr. Curtis Potter, CM/CA 
    
Item 7 7:00 PM Department Information Update: Public Utilities, Mr. Doremus Luton, Director and Mr. 

Lee Sasser, Water Plant Operator 
 
Item 8 7:20 PM  Budget Ordinance for the Washington County FY23 Budget, Mr. Curtis Potter, CM/CA 
 
Item 9 7:30 PM Finance Officer’s Report, Budget Amendments/Budget Transfers, Ms. Missy Dixon, 

Finance Officer 
  
Item 10 7:40 PM Other Items by Chair, Commissioners, CM/CA, Finance Officer or Clerk 
 
Item 11 7:50 PM Closed Session has been scheduled according to NCGS§143-318.11(a)(3)  (attorney-

client privilege) and NCGS §143-318.11(a)(6) (personnel) 
      

Adjourn 



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
       ITEM NO:  1 
 
       DATE:  June 6, 2022 
 
ITEM:  Consent Agenda      
  
SUMMARY EXPLANATION: 
 
Items listed under Consent are generally of a routine nature.  The Board may take action to 
approve/disapprove all items in a single vote.  Any item may be withheld from a general action, 
to be discussed and voted upon separately at the discretion of the Board. 
 

a) Approval of Minutes for May 2, 2022 Regular Meeting and May 16, 2022 Recessed 
Meeting; Closed Session Minutes for April 4, 2022--See attachments at the end of the 
package. 

b) Tax Refunds & Releases & Insolvent Accounts—See attachment 

c) ABC Board Budget Amendment for 2021-2022; ABC Board Proposed 
Budget for 2022-2023; Adoption of County Travel Reimbursement 
Form for ABC Board—see attachments. 
The Board of County Commissioners is tasked with approving the yearly budget & any 
amendments of the ABC Board. Also, the NC ABC Commission gives all ABC Boards 
the option to choose from the State’s travel policy or the Board’s Appointed Authority’s 
travel policy, which Washington County’s ABC Board’s Appointed Authority is the 
County Commissioners.  Washington County’s ABC Board chooses to go with the 
Appointed Authority. The County’s reimbursement rates shown in the attachment is 
sufficient. 

d) Opioid Project Ordinance/Budget Amendment—Auditor Engagement Letter—
see attachment 

 
e) JCPC Membership—members need to be approved for FY23—see attachment 

 
 























PURPOSE:

Day: Sunday Monday Tuesday Wednesday Thursday Friday Saturday
Date: 
NATURE OF EXPENSE TOTAL

Total Auto Miles 0
Less Personal Auto Miles 0
Total Billable Miles @ $.50 $0.00
Lodging Per Day $0.00
Registration Fees $0.00
Air Fare $0.00
Car Rental $0.00
Cab Fare $0.00
Gasoline (Only if using Co 
Vehicle) $0.00
Parking Fees $0.00
Tolls $0.00
Miscellaneous $0.00
Breakfast  $12.00 $0.00
Lunch  $15.00 $0.00
Dinner $20.00 $0.00
15% Gratuity *Must be included 
in the daily total $0.00

TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

ACCOUNT NO: AMOUNT DUE (check one):
  EMPLOYEE COUNTY

CHARGES INCURRED ON COUNTY CREDIT CARD (describe expenses in blocks below under the correct day )
Expenses Sunday Monday Tuesday Wednesday Thursday Friday Saturday TOTAL
Lodging $0.00
Meals $0.00
Misc  fes $0.00
Gasoline (drove CtyVehic) $0.00

Employee / Date

Department Head / Date County Manager / Date

DEPARTMENT:

DESTINATION:

 EMPLOYEE NAME:  
SOCIAL SECURITY # ( If reimbursement is less than $50, payment will be included in Payroll)

I CERTIFY THAT THE FOREGOING EXPENSES WERE INCURRED IN THE CONDUCT OF COUNTY BUSINESS.

Less Amounts Charged
(list charges below)

WASHINGTON COUNTY
TRAVEL REIMBURSEMENT

AND EXPENSE REPORT

Attach ALL Receipts to this report

Finance Officer / Date

NET EXPENSE REPORT

Notes / Remarks:   

** List ALL expenses incurred, including amounts charged to County**
** ATTACH COPY OF APPROVED TRAVEL REQUEST FORM TO THIS REPORT**

 

$0.00

  
Total Personal Employee Exp.

jbennett
Underline

jbennett
Underline

jbennett
Cross-Out



Opioid Settlement Fund Project Ordinance  Page 1 of 2 
 

 
POST OFFICE BOX 1007 

PLYMOUTH, NORTH CAROLINA 27962 
OFFICE (252) 793-5823    

FAX (252) 793-1183 

 

   OPIOID SETTLEMENT - GRANT PROJECT ORDINANCE 

Pursuant to NCGS 159-13.2, the Washington County Board of County Commissioners hereby adopts this Grant 
Project Ordinance as follows: 

 

Section 1:  This Grant Project Ordinance establishes a budget for projects to be funded by the distributions 
from the National Opioid Settlement (hereinafter the “Project”).  As directed under the North 
Carolina Memorandum of Agreement (NCMOA), specific opioid mitigation strategies will be 
authorized by the Board of County Commissioners after determination that such costs are eligible 
under the NCMOA and applicable state and/or federal law.  

These funds may be used for one or more of the following categories of expenditures, to the extent 
authorized by, and subject to additional applicable federal and state rules, regulations, and laws: 

a. Option A: a local government may fund one or more strategies from a shorter list of evidence-
based, high impact strategies to address the epidemic 

• evidence-based addiction treatment • recovery support services • recovery housing  
• employment-related services • early intervention programs • naloxone distribution  
• post-overdose response teams • syringe service programs  
• criminal justice diversion programs • addiction treatment for incarcerated persons  
• reentry programs 

 
b. Option B: a local government may fund one or more strategies from a longer list of strategies 

after engaging in a collaborative strategic planning process involving a diverse array of 
stakeholders 

Section 2:   Subject to further amendment, the following revenues are anticipated to be available to complete 
the Project and are hereby appropriated as anticipated revenues within a separate special 
revenue/grant project fund (Fund 50) to be created and maintained for purposes of separately 
accounting for and tracking the revenues and expenses related to this Project:  

Opioid Settlement Distributions:     $18,500  

Opioid Settlement Distributions:     $40,686 

$59,186  

 

COMMISSIONERS: 
TRACEY A. JOHNSON, CHAIR 

JULIUS WALKER, JR., VICE-CHAIR 

ANN C. KEYES 

CAROL V. PHELPS 

WILLIAM “BILL’ R. SEXTON, JR. 

ADMINISTRATION STAFF: 
CURTIS S. POTTER  

  COUNTY MANAGER/COUNTY ATTORNEY 
cpotter@washconc.org 

 
CATHERINE “MISSY” DIXON 

FINANCE OFFICER 
mdixon@washconc.org 

 
      JULIE J. BENNETT, CMC, NCMCC 

CLERK TO THE BOARD 
jbennett@washconc.org 
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Section 3: Subject to further amendment, the following amount is appropriated for the Project and authorized 
for expenditure: 

2nd Judicial District Drug Recovery Court Contribution  $  5,000 

Contingency       $54,186  

$59,186  

Funds shall remain in contingency until such specific programs are authorized and budgeted as 
required by the NCMOA and applicable law. 

 

Section 4: The officers of Washington County are hereby authorized to proceed with approved Project costs 
in accordance with the General Statutes of North Carolina, and within the terms of any applicable 
contracts approved by the Washington County Board of Commissioners. 

 

Section 5. The Finance Officer is hereby directed to maintain specific sufficiently detailed accounting records 
to satisfy the requirements of the grantor agency, the terms of any applicable grant or funding 
contracts, and otherwise any other applicable laws. 

 

Section 6: The Finance Officer is hereby directed to report the financial status of the Project to the Board of 
Commissioners on a regular basis, not less than quarterly. 

 

Section 6: Copies of this Grant Project Ordinance shall be furnished to the Budget Officer, the Finance 
Officer, and the Clerk to the Board. 

 

Section 7: This Grant Project Ordinance is adopted this ____ day of ______________, 20___, and expires 
two years following receipt of the final settlement distribution. 

 

 

 
      __________________________________________ 
      Tracey A. Johnson, Chair 
      Washington County Board of Commissioners 
 
I, Julie J. Bennett, Clerk to the Board of the Washington County Board of County Commissioners, do hereby 
certify that the foregoing ordinance was duly adopted by the governing body of Washington County at a duly 
called and noticed meeting thereof, with a quorum being present on the ____ day of ______________, 20___,  
 
This the 6th day of June, 2022 
 
________________________________ 
Julie J. Bennett, MMC, NCMCC 
Clerk to the Board              (SEAL) 

 



Members 
American Institute of CPAs - N.C. Association of CPAs - AICPA Division of Firms 

 

Thompson, Price, Scott, Adams & Co, P.A. 
P.O. Box 398 

1626 S Madison Street 
Whiteville, NC  28472 

Telephone (910) 642-2109 
Fax (910) 642-5958 

Alan W. Thompson, CPA 
R. Bryon Scott, CPA 

Gregory S. Adams, CPA 

 
May 4, 2022 
 
Washington County 
PO Box 1007 
Plymouth, North Carolina 27962 
 
To Management and Those Charged With Governance: 
 
We are pleased to confirm our understanding of the services we are to provide the Washington County for the year 
ended June 30, 2022.   
 
Audit Scope and Objectives 
 
We will audit the financial statements of the governmental activities, business-type activities, the aggregate 
discretely presented component units, each major fund, and the aggregate remaining fund information, including the 
disclosures, which collectively comprise the basic financial statements, of the Washington County as of and for the 
year ended June 30, 2022.  Accounting standards generally accepted in the United States of America (GAAP) 
provide for certain required supplementary information (RSI), such as management’s discussion and analysis 
(MD&A), to supplement the Washington County’s basic financial statements.  Such information, although not a part 
of the basic financial statements, is required by the Governmental Accounting Standards board who considers it to 
be an essential part of financial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context.  As part of our engagement, we will apply certain limited procedures to the 
Washington County’s RSI in accordance with auditing standards generally accepted in the United States of America 
(GAAS).  These limited procedures will consist of inquiries of management regarding the methods of preparing the 
information and comparing the information for consistency with management’s responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements.  We will 
not express an opinion or provide any assurance on the information because the limited procedures do not provide us 
with sufficient evidence to express an opinion or provide any assurance.  The following RSI is required by GAAP 
and will be subjected to certain limited procedures, but will not be audited: 
 

1. Management’s discussion and analysis. 
2. Law Enforcement Officers’ Special Separation Allowance Schedule of Total Pension Liability (Asset) and 

Schedule of Total Pension Liability (Asset) as a Percentage of Covered-Employee Payroll 
3. Schedule of the Proportionate Share of the Net Pension Liability (Asset) and Schedule of County 

Contributions – LGERS 
4. Schedule of the Proportionate Share of the Net Pension Liability (Asset) and Schedule of County 

Contributions – ROD 
5. Schedule of Proportionate Share of the County’s Net OPEB Liability and Contributions – Retiree Health 

Benefit Fund 
 
We have also been engaged to report on supplementary information other than RSI that accompanies the 
Washington County’s financial statements.  We will subject the following supplementary information to the auditing 
procedures applied in our audit of the financial statements and certain additional procedures, including comparing 
and reconciling such information directly to the underlying accounting and other records used to prepare the 
financial statements or to the financial statements themselves, and other additional procedures in accordance with 



GAAS, and we will provide an opinion on it in relation to the financial statements as a whole in a report combined 
with our auditors’ report on the financial statements: 
     

1. Schedule of Expenditures of Federal and State Awards. 
2. Combining and Individual Fund Financial Statements, Budgetary Schedules, and Other Schedules 

 
Our responsibility for other information included in documents containing the entity’s audited financial statements 
and auditors’ report does not extend beyond the financial information identified in the report.  We have no 
responsibility for determining whether such other information contained in these documents is properly stated. 
 
The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a shole are 
free from material misstatement, whether due to fraud or error, and issue an auditors’ report that includes our 
opinions about whether your financial statements are fairly presented, in all material respects, in conformity with 
GAAP, and report on the fairness of the supplementary information referred to in the second paragraph when 
considered in relation to the financial statements as a whole.  Reasonable assurance is a high level of assurance but 
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and 
Government Auditing Standards will always detect a material misstatement when it exists.  Misstatements, including 
omissions, can arise from fraud or error and are considered material if there is a substantial likelihood that, 
individually, or in the aggregate, they would influence the judgment of a reasonable user made based on the 
financial statements.  The objective also includes reporting on-  
 

 Internal control over financial reporting and compliance with the provisions of laws, regulations, contracts, 
and award agreements, noncompliance with which could have a material effect on the financial statements 
in accordance with Government Auditing Standards. 

 
 Internal control over compliance related to major programs and an opinion (or disclaimer of opinion) on 

compliance with federal statutes, regulations, and the terms and conditions of federal awards that could have 
a direct and material effect on each major program in accordance with the Single Audit Act Amendments of 
1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, 
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). 

 
Auditors’ Responsibilities for the Audit of the Financial Statements and Single Audit 
 
We will conduct our audit will be conducted in accordance with GAAS; the standards for financial audits contained 
in Government Auditing Standards, issued by the Comptroller General of the United States; the Single Audit Act 
Amendments of 1996; and the provisions of the Uniform Guidance, and will include tests of accounting records, a 
determination of major program(s) in accordance with the Uniform Guidance, and other procedures we consider 
necessary to enable us to express such opinions.  As part of an audit in accordance with GAAS and Government 
Auditing Standards, we exercise professional judgment and maintain professional skepticism throughout the audit.  
 
We will evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management.  We will also evaluate the overall presentation of the financial statements, 
including the disclosures, and determine whether the financial statements represent the underlying transactions and 
events in a manner that achieves fair presentation.  We will plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free of material misstatement, whether from (1) errors, (2) 
fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations 
that are attributable to the entity or to acts by management or employees acting on behalf of the entity.  Because the 
determination of waste and abuse is subjective, Government Auditing Standards do not expect auditors to perform 
specific procedures to detect waste or abuse in financial audits nor do they expect auditors to provide reasonable 
assurance of detecting waste or abuse. 
 
Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and 
because we will not perform a detailed examination of all transactions, there is an unavoidable risk that some 
material misstatements or noncompliance may exist and not be detected by us, even though the audit is properly 
planned and performed in accordance with GAAS and Government Auditing Standards.  In addition, an audit is not 
designed to detect immaterial misstatements or violations of laws or governmental regulations that do not have a 
direct and material effect on the financial statements or major programs.  However, we will inform the appropriate 
level of management of any material errors, any fraudulent financial reporting, or misappropriation of assets that 
come to our attention.  We will also inform the appropriate level of management of any violations of laws or 
governmental regulations that come to our attention, unless clearly inconsequential, and of any material abuse that 
comes to our attention.  We will include such matters in the reports required for a Single Audit.  Our responsibility 



as auditors is limited to the period covered by our audit and does not extend to any later periods for which we are not 
engaged as auditors. 
 
We will also conclude, based on the audit evidence obtained, whether there are conditions or events, considered in 
the aggregate, that raise substantial doubt about the government’s ability to continue as a going concern for a 
reasonable period of time. 
 
Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts and 
may include tests of the physical existence of inventories (if material), and direct confirmation of receivables and 
certain other assets and liabilities by correspondence with selected individuals, funding sources, creditors, and 
financial institutions.  We will request written representations from your attorneys as part of the engagement, and 
they may bill you for responding to this inquiry.  At the conclusion of our audit, we will also require certain written 
representations from you about your responsibilities for the financial statements; schedule of expenditures of federal 
awards; federal award programs; compliance with laws, regulations, contracts, and grant agreements; and other 
responsibilities required by generally accepted auditing standards. 
 
We may from time to time, and depending on the circumstances, use third-party service providers in serving your 
account.  We may share confidential information about you with these service providers but remain committed to 
maintaining the confidentiality and security of your information.  Accordingly, we maintain internal policies, 
procedures, and safeguards to protect the confidentiality of your personal information.  In addition, we will secure 
confidentiality agreements with all service providers to maintain the confidentiality of your information and we will 
take reasonable precautions to determine that they have appropriate procedures in place to prevent the unauthorized 
release of your confidential information to others.  In the event that we are unable to secure an appropriate 
confidentiality agreement, you will be asked to provide your consent prior to the sharing of your confidential 
information with the third-party service provider.  Furthermore, we will remain responsible for the work provided by 
any such third-party service providers. 
 
Our audit of financial statements does not relieve you of your responsibilities. 
 
Audit Procedures-Internal Controls 
 
We will obtain an understanding of the entity and its environment, including internal control relevant to the audit, 
sufficient to identify and assess the risks of material misstatement of the financial statements, whether due to error or 
fraud, and to design and perform audit procedures responsive to those risks and obtain evidence that is sufficient and 
appropriate to provide a basis for our opinions.  The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentation, or the override of internal control.  Test of controls may be performed to test the effectiveness of 
certain controls that we consider relevant to preventing and detecting errors and fraud that are material to the 
financial statements and to preventing and detecting misstatements resulting from illegal acts and other 
noncompliance matters that have a direct and material effect on the financial statements.  Our tests, if performed, 
will be less in scope than would be necessary to render an opinion on internal control and, accordingly, no opinion 
will be expressed in our report on internal control issued pursuant to Government Auditing Standards. 
 
As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the 
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting material 
noncompliance with compliance requirements applicable to each major federal award program.  However, our tests 
will be less in scope than would be necessary to render an opinion on those controls and, accordingly, no opinion 
will be expressed in our report on internal control issued pursuant to the Uniform Guidance. 
 
An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material 
weaknesses.  Accordingly, we will express no such opinion.  However, during the audit, we will communicate to 
management and those charged with governance internal control related matters that are required to be 
communicated under AICPA professional standards, Government Auditing Standards, and the Uniform Guidance.   
 
Audit Procedures-Compliance 
 
As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, 
we will perform tests of the Washington County’s compliance with provisions of applicable laws, regulations, 
contracts, and agreements, including grant agreements.  However, the objective of those procedures will not be to 
provide an opinion on overall compliance and we will not express such an opinion in our report on compliance 
issued pursuant to Government Auditing Standards. 
 



The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about 
whether the auditee has complied with federal statutes, regulations, and the terms and conditions of federal awards 
applicable to major programs.  Our procedures will consist of tests of transactions and other applicable procedures 
described in the OMB Compliance Supplement for the types of compliance requirements that could have a direct and 
material effect on each of Washington County’s major programs.  For federal programs that are included in the 
Compliance Supplement, our compliance and internal control procedures will relate to the compliance requirements 
that the Compliance supplement identifies as being subject to audit.  The purpose of these procedures will be to 
express an opinion on Washington County’s compliance with requirements applicable to each of its major programs 
in our report on compliance issued pursuant to the Uniform Guidance. 
 
Other Services  
 
We will also assist in preparing the financial statements, schedule of expenditures of federal and State awards, and 
related notes of Washington County in conformity with U.S. generally accepted accounting principles and the 
Uniform Guidance based on information provided by you.  We may also have to assist with some year-end cash to 
accrual adjusting entries.  These nonaudit services do not constitute an audit under Government Auditing Standards 
and such services will not be conducted in accordance with Government Auditing Standards.  We will perform the 
services in accordance with applicable professional standards.  The other services are limited to the financial 
statements, schedule of expenditures of federal and State awards, and related notes services previously defined.  We, 
in our sole professional judgment, reserve the right to refuse to perform any procedure or take any action that could 
be construed as assuming management responsibilities. 
 
You agree to assume all management responsibilities relating to the financial statements, schedules of expenditures 
of federal and State awards, related notes, and any other nonaudit services we provide.  You will be required to 
acknowledge in the management representation letter our assistance with preparation of the financial statements, 
schedule of expenditures of federal and State awards, and related notes and that you have reviewed and approved the 
financial statements, the schedule of expenditures of federal awards, and related notes prior to their issuance and 
have accepted responsibility for them.  Further, you agree to oversee the nonaudit services by designating an 
individual, (Missy Dixon), who possesses suitable skill, knowledge, or experience; evaluate the adequacy and results 
of those services; and accept responsibility for them.    
 
Responsibilities of Management for the Financial Statements and Single Audit 
 
Our audit will be conducted on the basis that you acknowledge and understand your responsibility for (1) designing, 
implementing, and maintaining effective internal controls relevant to the preparation and fair presentation of 
financial statements that are free from material misstatement, whether due to fraud or error, including internal 
controls over federal and State awards, and for evaluating and monitoring ongoing activities, to help ensure that 
appropriate goals and objectives are met; (2) following laws and regulations; (3) ensuring that there is reasonable 
assurance that government programs are administered in compliance with compliance requirements; and (4) 
ensuring that management and financial information is reliable and properly reported.  Management is also 
responsible for implementing systems designed to achieve compliance with applicable laws, regulations, contracts, 
and grant agreements.  You are also responsible for the selection and application of accounting principles; for the 
preparation and fair presentation of the financial statements, schedule of expenditures of federal and State awards, 
and all accompanying information in conformity with U.S. generally accepted accounting principles; and for 
compliance with applicable laws and regulations (including federal statutes), rules, and the provisions of contracts 
and grant agreements (including award agreements).  Your responsibilities also include identifying significant 
contractor relationships in which the contractor has responsibility for program compliance and for the accuracy and 
completeness of that information. 
 
You are also responsible for making drafts of the schedule of expenditures of federal awards, all financial records, 
and related information available to us and for the accuracy and completeness of that information (including 
information from outside of the general and subsidiary ledgers).  You are also responsible for providing us with (1) 
access to all information of which you are aware that is relevant to the preparation and fair presentation of the 
financial statements, such as records, documentation, identification of all related parties and all related-party 
relationships and transactions, and other matters; (2) access to personnel, accounts, books, records, supporting 
documentation, and other information as needed to perform an audit under the Uniform Guidance, (3) additional 
information that we may request for the purpose of the audit, and (4) unrestricted access to persons within the 
government from whom we determine it necessary to obtain audit evidence.  At the conclusion of our audit, we will 
require certain written representations from you about the financial statements; schedule of expenditures of federal 
and State awards; federal or State award programs; compliance with laws, regulations, contracts, and grant 
agreements; and related matters. 
 



Your responsibilities include adjusting the financial statements to correct material misstatements and confirming to 
us in the management representation letter that the effects of any uncorrected misstatements aggregated by us during 
the current engagement and pertaining to the latest period presented are immaterial, both individually and in the 
aggregate, to the financial statements of each opinion unit taken as a whole. 
 
You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and for 
informing us about all known or suspected fraud or illegal acts affecting the government involving (1) management, 
(2) employees who have significant roles in internal control, and (3) others where the fraud or illegal acts could have 
a material effect on the financial statements.  Your responsibilities include informing us of your knowledge of any 
allegations of fraud or suspected fraud affecting the government received in communications from employees, 
former employees, grantors, regulators, or others.  In addition, you are responsible for identifying and ensuring that 
the entity complies with applicable laws, regulations, contracts, agreements, and grants.  You are also responsible 
for taking timely and appropriate steps to remedy fraud and noncompliance with provisions of laws, regulations, 
contracts, and grant agreements that we report.  Additionally, as required by the Uniform Guidance, it is 
management’s responsibility to evaluate and monitor noncompliance with federal statutes, regulations, and the terms 
and conditions of federal awards; take prompt action when instances of noncompliance are identified including 
noncompliance identified in audit findings; promptly follow up and take corrective action on reported audit findings; 
and prepare a summary schedule of prior audit findings and a separate corrective action plan.  The summary 
schedule of prior audit findings should be available for our review by May 1, 2022.  
 
You are responsible for identifying all federal and State awards received and understanding and complying with the 
compliance requirements and for the preparation of the schedule of expenditures of federal and State awards 
(including notes and noncash assistance received, and COVID-19-related concepts, such as lost revenues, if 
applicable) in conformity with the Uniform Guidance.  You agree to include our report on the schedule of 
expenditures of federal and State awards in any document that contains and indicates that we have reported on the 
schedule of expenditures of federal and State awards.  You also agree to make the audited financial statements 
readily available to intended users of schedules of expenditures of federal and State awards no later than the date the 
schedule of expenditures of federal awards is issued with our report thereon.  Your responsibilities include 
acknowledging to us in the written representation letter that (1) you are responsible for presentation of the schedule 
of expenditures of federal and State awards in accordance with the Uniform Guidance; (2) you believe the schedule 
of expenditures of federal and State awards, including its form and content, is stated fairly in accordance with the 
Uniform Guidance; (3) the methods of measurement or presentation have not changed from those used in the prior 
period (or, if they have changed, the reasons for such changes); and (4) you have disclosed to us any significant 
assumptions or interpretations underlying the measurement or presentation of the schedule of expenditures of federal 
and State awards. 
 
You are also responsible for the preparation of the other supplementary information, which we have been engaged to 
report on, in conformity with U.S. generally accepted accounting principles (GAAP).  You agree to include our 
report on the supplementary information in any document that contains and indicates that we have reported on the 
supplementary information.  You also agree to make the audited financial statements readily available to users of the 
supplementary information no later than the date the supplementary information is issued with our report thereon.  
Your responsibilities include acknowledging to us in the written representation letter that (1) you are responsible for 
presentation of the supplementary information in accordance with GAAP; (2) you believe the supplementary 
information, including its form and content, is fairly presented in accordance with GAAP; (3) the methods of 
measurement or presentation have not changed from those used in the prior period (or, if they have changed, the 
reasons for such changes); and (4) you have disclosed to us any significant assumptions or interpretations underlying 
the measurement or presentation of the supplementary information. 
 
Management is responsible for establishing and maintaining a process for tracking the status of audit findings and 
recommendations.  Management is also responsible for identifying and providing report copies of previous financial 
audits, attestation engagements, performance audits, or other studies related to the objectives discussed in the Audit 
Scope and Objectives section of this letter.  This responsibility includes relaying to us corrective actions taken to 
address significant findings and recommendations resulting from those audits, attestation engagements, performance 
audits, or studies.  You are also responsible for providing management’s views on our current findings, conclusions, 
and recommendations, as well as your planned corrective actions, for the report, and for the timing and format for 
providing that information.  With regard to publishing the financial statements on your website, you understand that 
websites are a means of distributing information and, therefore, we are not required to read the information 
contained in those sites or to consider the consistency of other information on the website with the original 
document.   
 
 
 



Engagement Administration, Fees, and Other 
 
You may request that we perform additional services not addressed in this engagement letter.  If this occurs, we will 
communicate with you regarding the scope of the additional services and the estimated fees.  We also may issue a 
separate engagement letter covering the additional services.  In the absence of any other written communication 
from us documenting such additional services, our services will continue to be governed by the terms of this 
engagement letter. 
 
We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request and 
will locate any documents selected by us for testing.  We will schedule the engagement based in part on deadlines, 
working conditions, and the availability of your key personnel.  We will plan the engagement based on the 
assumption that your personnel will cooperate and provide assistance by performing tasks such as preparing 
requested schedules, retrieving supporting documents, and preparing confirmations.  If for whatever reason your 
personnel are unavailable to provide the necessary assistance in a timely manner, it may substantially increase the 
work we have to do to complete the engagement within the established deadlines, resulting in an increase in fees 
over our original fee estimate.   
 
At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form that 
summarizes our audit findings.  It is management’s responsibility to submit the reporting package (including 
financial statements, schedule of expenditures of federal awards, summary schedule of prior audit findings, auditors’ 
reports, and corrective action plan) along with the Data Collection Form to the federal audit clearinghouse.  We will 
coordinate with you the electronic submission and certification.  If applicable, we will provide copies of our report 
for you to include with the reporting package you will submit to pass-through entities.  The Data Collection Form 
and the reporting package must be submitted within the earlier of 30 calendar days after receipt of the auditors’ 
report or nine months after the end of the audit period. 
 
We will provide copies of our reports to the Board; however, management is responsible for distribution of the 
reports and the financial statements.  Unless restricted by law or regulation, or containing privileged and confidential 
information, copies of our reports are to be made available for public inspection. 
 
The audit documentation for this engagement is the property of Thompson, Price, Scott, Adams & Co., P.A. and 
constitutes confidential information.  However, subject to applicable laws and regulations, audit documentation and 
appropriate individuals will be made available upon request in a timely manner to Oversight Agencies (or its 
designee), a federal agency provided direct or indirect funding, or the U.S. Government Accounting Office for 
purposes of a quality review of the audit, to resolve audit findings, or to carry out oversight responsibilities.  We will 
notify you of any such request.  If requested, access to such audit documentation will be provided under the 
supervision of Thompson, Price, Scott, Adams & Co., P.A. personnel.  Furthermore, upon request, we may provide 
copies of selected audit documentation to the aforementioned parties.  These parities may intend, or decide, to 
distribute the copies or information contained therein to others, including other governmental agencies. 
  
The audit documentation for this engagement will be retained for a minimum of five years after the report release 
date or for any additional period requested by the federal cognizant agency.  If we are aware that a federal awarding 
agency, pass-through entity, or auditee is contesting an audit finding, we will contact the party contesting the audit 
finding for guidance prior to destroying the audit documentation. 
 
Alan Thompson is the engagement partner and is responsible for supervising the engagement and signing the reports 
or authorizing another individual to sign them.  We expect to begin our audit by approximately May 1, 2022, and to 
issue our reports no later than October 31, 2022.    Our audit engagement ends on delivery of our audit report.  Any 
follow-up services that might be required will be a separate, new engagement.  The terms and conditions of that new 
engagement will be governed by a new, specific engagement letter for that service. 
 
Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as report reproduction, 
word processing, postage, travel, copies, telephone, etc.) except that we agree that our gross fee, including expenses, 
should not exceed $52,500.  Also, any excessive additional fees incurred in obtaining required audit evidence (i.e. 
bank confirmations) will be billed directly to the Board.  Our standard hourly rates vary according to the degree of 
responsibility involved and the experience level of the personnel assigned to your audit.  However, if we are not able 
to complete the audit as agreed upon in the Request for Proposal and it is determined to be the fault of the auditor 
(i.e. not because of delays in obtaining confirmations from the State, required actuary reports, being able to get 
onsite for testing due to government restrictions on travel, etc), there will be a $1,000 penalty for every 30 days the 
audit is late.  Our invoices for these fees will be rendered each month as work progresses and are payable on 
presentation.  In accordance with our firm policies, work may be suspended if your account becomes 60 days or 
more overdue and may not be resumed until your account is paid in full.  If we elect to terminate our services for 



nonpayment, our engagement will be deemed to have been completed upon written notification of termination, even 
if we have not completed our report(s).  You will be obligated to compensate us for all time expended and to 
reimburse us for all out-of-pocket costs through the date of termination.  The above fee is based on anticipated 
cooperation from your personnel and the assumption that unexpected circumstances will not be encountered during 
the audit.   
 
If additional programs are required to be tested that have not been identified as major programs for testing in 
previous years, additional fees may be charged at standard hourly rates. If significant additional time is necessary, 
we will discuss it with you and arrive at a new fee estimate before we incur the additional costs.  However, we 
believe our contract as it is will be sufficient to cover but we do want to reserve the right to discuss this issue. 
 
Reporting 
 
We will issue written reports upon completion of our Single Audit.  Our reports will be addressed to the Board of 
Commissioners and management of Washington County.  Circumstances may arise in which our report may differ 
from its expected form and content based on the results of our audit.  Depending on the nature of these 
circumstances, it may be necessary for us to modify our opinions, add a separate section, or add an emphasis-of-
matter or other-matter paragraph to our auditors’ report, or if necessary, withdraw from this engagement.  If our 
opinions are other than unmodified, we will discuss the reasons with you in advance.  If, for any reason, we are 
unable to complete the audit or are unable to form or have not formed opinions, we may decline to express opinions 
or issue reports, or we may withdraw from this engagement.  If circumstances occur related to the condition of your 
records, the availability of sufficient appropriate audit evidence, or the existence of a significant risk of material 
misstatement of the financial statements caused by error, fraudulent financial reporting, or misappropriation of 
assets, which in our professional judgment prevent us from completing the audit or forming an opinion on the 
financial statements, we retain the right to take any course of action permitted by professional standards, including 
declining to express an opinion or issue a report, or withdrawing from the engagement. 
 
The Government Auditing Standards report on internal control over financial reporting and on compliance and other 
matters will state that (1) the purpose of the report is solely to describe the scope of testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal 
control or on compliance, and (2) the report is an integral part of an audit performed in  accordance with 
Government Auditing Standards in considering the entity’s internal control and compliance.  The Uniform Guidance 
report on internal control over compliance will include a paragraph that states that the purpose of the report on 
internal control over compliance is solely to describe the scope of testing of internal control over compliance and the 
results of that testing based on the requirements of the Uniform Guidance.  Both reports will state that the report is 
not suitable for any other purpose. 
 
We appreciate the opportunity to be of service to the Washington County and believe this letter accurately 
summarizes the significant terms of our engagement.  If you have any questions, please let us know.  If you agree 
with the terms of our engagement as described in this letter, please sign the enclosed copy and return it to us.  
 
 
Very truly yours, 

 
Alan W. Thompson, CPA 
Thompson, Price, Scott, Adams & Co., P.A. 
 



 
RESPONSE: 
 
 
This letter correctly sets forth the understanding of the Washington County. 
 
Management signature: ________________________________________________ 
 
Title: _______________________________________________ 
 
Date: _______________________________________________  
 
 
Governance signature: ________________________________________________ 
 
Title: _______________________________________________ 
 
Date: _______________________________________________  
 
 
CC: Board of Commissioners 



JCPC Membership Roster

Designee
1) School Superintendent 9) Substance Abuse Professional
2)  Police Chief 10) Member of the Faith Community
3) Local Sheriff 12) 2 persons under Age of 21 or 1 
4) District Attorney under 21 and 1 person with at-risk 
5) Chief Court Counselor 15) Member of Business Community
6) Director of MH, DD, SAS 17) United Way or other Non-profit
7) Director of DSS 18) Local Parks and Recreation
8) County Manager
11) County Commissioner
13) Juvenile Defense Attorney
14) Chief District Court Judge
16) Local Health Director

19) Appointee at large
20) Appointee at large
21) Appointee at large
22) Appointee at large
23) Appointee at large
24) Appointee at large
25) Appointee at large

James Ward
Chinita Vaughan
Clifton Hardison

Name
Dr. Linda Carr
Willie Williams
Arlo Norman

Missy Dixon

Hon. Regina Parker
Wes Gray

Elizabeth Jackson
Terri Gallop

Jakela Bryant

Name
Tonya Johnson

Harry White
Liniyyah Bond

vacant

Kay Overton
Randy Fulford

vacant

Stephanie Simpson

Finance Officer
Court Counselor

Title/Agency
4-H

WC Schools
Police Department
School Counselor

(2-YR Term  ending June 30, 2023 (2-YR Term ending June 30, 2022)

Center for Family Violence
Dina Brown

Doretha Garrett

Curtis Potter
Julius Walker

vacant

Seth Edwards



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO:   2  
 
       DATE:   June 6, 2022 
 
ITEM:        Public Forum (3-minute limit per speaker) 
  
  
SUMMARY EXPLANATION: 
 
As is required by North Carolina General Statute §153A-52.1, time has been allotted for 
comments from the public. 

  
Public Comment Statements 

In December of 2015, the Washington County Board of Commissioners adopted a public 
comment period.  
Essentially this policy said that a public comment period shall be set aside at the 
beginning of each regular monthly Commissioners and it shall be limited to a maximum 
of thirty (30) minutes. 
Additionally this policy stated that all speakers are required to sign up prior to the 
meeting at which they wish to speak. The signup sheet must be on the podium 30 mins 
prior to the meeting.  Each speaker shall clearly write their name, address, and the topic 
upon which they wish to speak on the signup sheet.   
This board adopted rules that must be followed. Some of the high points of those rules, 
which I wish to remind the public is: 

1. Speakers shall be acknowledged by the Board Chairperson. 
2. Speakers shall address the Board from the lectern at the front of the room, and 

begin their remarks by stating their name and address.   
3. Public comment is not intended to require any Board or staff members to answer 

any impromptu questions or engage in debate.  Speakers shall address all remarks 
to the Board as a body, and not to any individual board or staff members.  
Discussions between speakers and members of the audience shall not be allowed. 

4. Speakers shall be courteous in their language and presentations, and shall not use 
profanity, racial slurs, or make any obscene remarks, nor engage in any personal 
attacks of commissioners.  



5. Speakers shall have a maximum of three (3) to five (5) minutes to make their 
remarks depending on the number of speakers and topics.  The Chairperson may 
limit the number of speakers allowed to make substantially similar comments 
with respect to the same topic.   

6. Speakers who have prepared written remarks or supporting documents are 
encouraged to leave a copy of such remarks and documents with the County 
Clerk. 

7. Speakers shall not discuss any of the following:  matters which are the subject of 
public hearings set for the same meeting; matters which are closed session 
matters, including without limitation matters within the attorney-client privilege, 
anticipated or pending litigation, personnel, property acquisition, and matters 
which are made confidential by law. 

 



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO:  3 
 
       DATE:     June 6, 2021 
 
ITEM:        Employee of the Quarter, Board Chair 
  
  
SUMMARY EXPLANATION: 
 
The Board Chair will announce the Employee of the Quarter and present them with a 
certificate.  They will also receive a check for $50.00.  Ms. Collier will take their picture 
(in the foyer) which will be printed and displayed on the wall in the foyer of the 
Administration Building the following day. 
 
 



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO:  4 
 
       DATE:     June 6, 2022 
 
ITEM:        Board of Equalization & Review, Ms. Sherri Wilkins, Tax Administrator 
 
  
  
SUMMARY EXPLANATION: 
 

a) A Motion will be needed to be made to re-convene as the Board of Equalization 
and Review (E & R). 

 
b) Hearing of Appeals 

As of the preparation of this agenda package, Sherri Wilkins, Tax 
Administrator, has informed the County Manager’s Office that there are no 
appeals at this time. 

 
c) A Motion will be needed to adjourn the Board of E & R. 



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
       ITEM NO:  5 
 
       DATE:     June 6, 2022 
 
ITEM:    Resolution 2022-021:  Approving and Accepting Sale of Real Property at Weston 

Road (SR1126/SR1164)  
  
SUMMARY EXPLANATION: 
 
Mr. Potter will speak with the Board regarding the Resolution 2022-021:  Approving and 
Accepting Sale of Real Property at Weston Road (SR1126/SR1164). 
 
See attachments. 
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POST OFFICE BOX 1007 
PLYMOUTH, NORTH CAROLINA 27962 

OFFICE (252) 793-5823    
FAX (252) 793-1183 

RESOLUTION 2022-021 
 

APPROVING AND ACCEPTING SALE OF REAL PROPERTY 
AT WESTON ROAD, CRESWELL NC,  

 
WHEREAS, the County Manager or their designee was authorized by RESO2022-012 of 

the Washington County Board of Commissioners to sell by electronic auction at www.govdeals.com 
the surplus properties described below by advertising such properties for sale from 4/3/22 to 
5/8/22 and accepting bids from 5/9/22 through 6/2/22; and 

 
WHEREAS, the County Manger’s Office did in fact advertise and solicit bids for the sale 

of such properties pursuant to the authority and terms of the foregoing Board Resolution 
authorizing such action; and 

 
WHEREAS, the foregoing Resolution does respectively require that the bid results be 

reported to the Board at their next regularly scheduled meeting, and provide that the Board 
shall accept or reject the bid within 30 days of said report; and 

 
WHEREAS, the surplus properties and their respective bid results are hereby reported as 

follows: 
Address/ Deed 
Ref 

Tax PIN/ Value Taxes Owed 
@ 
Foreclosures 

High Bid/%Tax 
Value 

Notes/Others 

SR1126/SR1164 
 
Deed Book 522 
Page 531-532 

#7766.00-29-
4901 
 
$14,700 

$4,905.69 $21,977 
 
  
149% 

Net of Back 
Taxes:  
 
$17,071.31 

 
NOW THEREFORE, the Board of County Commissioners of Washington County hereby 

resolves as follows: 
1. That the highest bid reported above for the purchase of Weston Road, Creswell, NC be 

accepted and approved. 
2. That the County Manager or their designated agent is authorized to execute any and all 

necessary documents including without limitation deeds, settlement statements, or other 

COMMISSIONERS: 
TRACEY A. JOHNSON, CHAIR 
JULIUS WALKER, JR., VICE-CHAIR 
ANN C. KEYES 
CAROL V. PHELPS 
WILLIAM “BILL’ R. SEXTON, JR.,  

ADMINISTRATION STAFF: 
CURTIS S. POTTER  

  COUNTY MANAGER/COUNTY ATTORNEY 
cpotter@washconc.org 

 

CATHERINE “MISSY” DIXON 
FINANCE OFFICER 

mdixon@washconc.org 
 

      JULIE J. BENNETT, MMC, NCMCC 
CLERK TO THE BOARD 

jbennett@washconc.org 
 
 

http://www.govdeals.com/
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closing or related legal documents approved by the County Attorney for the purpose of 
conveying the properties described above to their respective purchasers upon receipt of 
the purchase funds, or upon adequate legal assurances given by a bona fide settlement 
agent holding such funds in escrow for the purpose of disbursing such funds to the 
County upon actual closing.  

 

ADOPTED this ___ day of _______________, 20___ 
 

 

       __________________________________________ 

       Tracey A. Johnson, Chair 

       Washington County Board of Commissioners 

 

 

ATTEST: ________________________________ 

Julie J. Bennett, MMC, NCMCC 

Clerk to the Board 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
       ITEM NO: 6 
 
       DATE:     June 6, 2022 
 
ITEM:       Public Hearing: Sale of the Commerce Building, Mr. Curtis Potter 

  
  
SUMMARY EXPLANATION: 
 
Mr. Potter will speak with the Board regarding the Sale of the Commerce Building.  We will be 
holding a public hearing on this.  The owners of Triple Waves along with former Interim 
Plymouth Town Manager Sam Styons will be in attendance to answer questions.   
 
See attachments. 
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POST OFFICE BOX 1007 
PLYMOUTH, NORTH CAROLINA 27962 

OFFICE (252) 793-5823    
FAX (252) 793-1183 

AGENDA ITEM MEMO 

MEETING DATE: June 6, 2022 MEMO Date: June 3, 2022       ITEM:  
SUBJECT: Potential Sale of Commerce Center via Upset Bid Process 
DEPARTMENT: Economic Development 
FROM: Curtis S. Potter, County Manager/County Attorney (CM/CA) 
ATTACHMENTS: 

A- Washington County Resolution 2021-026 Authorizing Upset Bid Process (3pgs)
B- Washington County Commerce Building (100 Airport Rd, Plymouth NC 27962) Fact Sheet (3pgs)
C- Site Survey of 11.83 acre Washington County Commerce Center Tract One (1pg)
D- Property Tax Card Dated 3/25/2021 (1pg)
E- Public Notice of Intent to Sell (1pg)
F- Local Gov’t Property Disposal Procedures - Sale by Negotiated Offer and Upset Bid (G.S. 160A-269) (1pg)
G- Letter of Intent to Offer to Purchase Property… from Ervin Shperdheja, President, Triple Waves…”

PURPOSE: To hold a public hearing to consider the sale of the Washington County Commerce Center at 100 
Airport Rd, Plymouth NC 27962 to Triple Waves Industrial Laundry, LLC as the qualifying highest bidder on the 
potential sale of said property advertised for sale pursuant to Board Resolution 2021-026.  

BACKGROUND:  
- 2010 County surveyed 11.83 acres @Airport Rd as “Washington County Commerce Center Tract One”
- 2011 substantial completion of exterior construction of 25,000 sf shell building intended for use by a

specific economic development business partner based on specific building needs which ultimately failed
to develop resulting in an incomplete and stalled overall project prior to the completion of construction.
Unfinished items included flooring, HVAC, plumbing, water/sewer, etc.

- 2014-2019 substantial completion of necessary water/sewer infrastructure
- 2020 Property Revaluation (Assessed value decreased substantially from $1,574,300 to $843,200)

o Interior floor, loading bay door cut-ins, HVAC, internal plumbing remains unfinished & incomplete
o Exterior ramp walkways require substantial repairs due to water intrusion/damage

- 2021 County approached by multiple interested purchasers seeking to expand existing business operations
using this site.  After discussing possible economic development incentives packages and 
conveyance options with the UNC School of Government, staff recommended proceeding with a 
potential sale under NCGS 158-7.1 using an upset bid process per NCGS 160A-269  

COMMISSIONERS: 
TRACEY A. JOHNSON, CHAIR 
JULIUS WALKER, JR., VICE-CHAIR 
ANN C. KEYES 
CAROL V. PHELPS 
WILLIAM “BILL’ R. SEXTON, JR. 

ADMINISTRATION STAFF: 
CURTIS S. POTTER 

  COUNTY MANAGER/COUNTY ATTORNEY 
cpotter@washconc.org 

CATHERINE “MISSY” DIXON 
FINANCE OFFICER 

mdixon@washconc.org 

  JULIE J. BENNETT, MMC, NCMCC 
CLERK TO THE BOARD 

jbennett@washconc.org 
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- 10/13/21 & 10/20/21 - County published attached “Public Notice of Intent to Sell” 
- 10/14/21 County received a tentative written offer and 5% deposit from Triple Waves Industrial  

Laundry which currently owns and operates a commercial laundry facility located at 108 US 
Highway 64E, Plymouth NC 27962 

 
- 11/1/21 Board approved Resolution 2021-026 Authorizing Upset Bid Process for the Potential Sale of the 

Washington County Commerce Center 
- Nov 2021 – May 2022: Upset bids received and advertised 
- 5/9/22 - No upset received by deadline… making Triple Waves last bid of $552,000 the final high bid 

 
 
 
 
 
 
 
 
 
 
 
 
FINANCIAL ANALYSIS/IMPACTS:   

- Est. of major local match funding invested in site: $500k construction; $186k infrastructure. 
- Current Assessed Tax Value: $843,200 

STAFF DISCUSSION & ANALYSIS: 
- Although the final high bid amount is probably lower than originally hoped for by some Board members, 

after analyzing the costs vs. benefits of conveying the Commerce Center into private ownership for the 
final high amount bid, staff believes that subject to certain applicable terms and conditions to be placed on 
the sale, the final high bid represents a fair market value for this site.   
 

- This is based in part on the following considerations:  
o substantial additional improvements will be required of the purchaser to utilize the facility which 

will contribute to its underlying taxable value,  
o the operation of the facility for laundry purposes may have potentially significant impacts on 

additional water/waste water revenues for Washington County and/or the Town of Plymouth,  
o the operation of the facility for laundry purposes may lead to potentially significant job creation 

related economic development opportunities for the county. 
 

STAFF RECOMMENDATION(S):  

1. Conduct the Public Hearing To Obtain Additional Information 
a. Relevant Information May Include:  

i. Scope, Est. Value & Timeline of Improvements to be Made 
ii. Est. number and average weekly wage of employees 

iii. Est. water/wastewater consumption requirements 
 

Potential Future Revenue Estimates* 1 YEAR 10 YEARS 20 YEARS 30 YEARS 
Current Incomplete Bldg $7k $70k $140k $210k 
Additional $200k improvements (RP) $1.7k $17k $34k $51k 
Additional $500k equipment (BPP) $4.2k $42k $84k $126k 
Total $12.9k $129k $258k $387k 
Total with $552k sales price $565k** $681k** $810k** $939k** 
*Estimates only: based on certain underlying assumptions about property valuation and tax rates which are subject to a wide variety 
of sometimes volatile and unpredictable regulations.  Estimates are rounded.   
 
**Does not include potential additional revenues generated from water/sewer services or indirect economic impact values of 
additional jobs to be potentially created or supported. 
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2. Direct Staff to Prepare a Resolution to Approve the Transfer of the 
Commerce Center to the Final High Bidder (Subject to Applicable 
Terms and Conditions to be Discussed with the County Attorney in 
Closed Session and/or Otherwise Established by the Board) 

 









Available For Sale 
Attractive 25,000 square foot shell building, close to 

Plymouth Airport, and the Roanoke River for potential 
barging.  Sits on 11+ acres with possible future expansion 
southward along Airport Road.

1 story shell building (204' x 122' x 30') with metal roof 
and split-faced block/metal wall panels built in 2011 with 
unfinished floor and 75 parking spaces.  Existing water & 
commercial sewage completed in 2019, potential natural 
gas/broadband options negotiable based on need.  Site is 
immediately adjacent to existing rail provided by Carolina 
Rail Service and may be eligible for direct spur if desired.

Located within 2 miles of US Hwy 64 (4-lane divided hwy), 
19 miles of future Interstate 87, and 70 miles from

Interstate 95.  Located 96 miles from Raleigh-Durham 

International Airport.  Port of Norfolk is 99 miles away, 

Port of Morehead City is 105 miles away.  

Washington County Commerce Building 
100 Airport Road, Plymouth, NC  27962 



Washington County Commerce Building 
100 Airport Road, Plymouth, NC  27962 

Traffic Count: 

US Hwy 64 has an Annual Average Daily Traffic 
Count of 13,000 vehicles 

Zoning: 
- Industrial/Commercial

Demographics 

 1 Mi le   3 Miles    5 Miles 
Population (2019)   224    4,051    6,977 
Households  94    1,713   2.937 
Median HH Income $50,708    $34,667    $33,926 
Median Home Value   $101,786   $96,154   $90,544 
Median Age     42.7   42.2    44.0 

Washington County Economic Development 
116 Adams Street 

PO Box 1007 
Plymouth, NC  27962 
Phone:  252-793-5823 

Email:  CMOAssistant@washconc.org





WASHINGTON COUNTY (AIRPORT/COMMERCE)
EXEMPT00000

CEM FIN

MAP

I/O OTWP/RURAL #

DISTACCOUNT #

1

98031

PROPERTY LOCATIO
255 PLYMOUTH AIRPORT RD

BLDG INDUSTRL CL 41.50 PROPERTY CLASS 51 PARCEL #

NEW CONSTRUCTION

WASHINGTON COUNTY

PIN

HEARING CODE

COMPUTER CONTROL FIELDS

Bldg. and Use

INDUSTRL

Story Height

1 STORY
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Exterior Wall
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Int. Floor Finish

Int. Wall Finish
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UNIT SYS

Air Cond. system
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Action
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No#
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No. of Units
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Income
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Ind V.
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1
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Public Notice of Intent to Sell  

County Owned Real Property & Commercial Shell Building 

By Competitive Upset Bidding Pursuant to NCGS 160A-269 

For Economic Development Purposes Pursuant to NCGS 158-7.1 

Notice is hereby given as follows: The Board of County Commissioners has recently received 
multiple serious inquiries and tentative informal offers to purchase an 11.83+/- acre parcel of county 
owned real property located at 255 Airport Road in Plymouth, NC 27962 together with the 25,000 
square foot industrial/commercial shell building situated thereon.  Said property is more particularly 
described and shown in a map entitled “Survey of: Washington County Commerce Center Tract One”, 
dated January 26,2010, and revised March 27,2010 by Timothy J. Esolen PLS, recorded in Plat Cabinet 3, 
Slide 33-H, in the Washington County Register of Deeds Office and has a Tax Parcel ID Number of 
6766417088. 

 The Board intends to negotiate an initial tentative offer to purchase with one of the interested 
parties subject to certain terms and conditions related to the sale and future use of the property 
including without limitation the requirement that the property be used in perpetuity only for 
industrial/commercial purposes.  Upon its consideration and tentative approval of the initial offer, which 
the Board anticipates may occur as early as its regular meeting on 11/1/21, the Board then intends to 
submit the initial tentative offer to a competitive upset bidding process in accordance with and pursuant 
to applicable laws.   

This upset bid process is intended to provide all interested parties with an equal opportunity to 
bid on the purchase of the subject property, and is further intended to result in the county and its 
citizens receiving the highest overall and best fair market value bid for the sale of the property.   

Before actually approving the submission of a tentative offer to purchase the property to the 
upset bid process, the Board will determine and make publicly available the exact dates, terms, and 
conditions of the upset bid process to be used.  However, in the interest of time, advance notice is 
hereby given for the reference and benefit of any interested potential bidders, that this upset bid 
process if approved by the Board at its regular meeting on 11/1/21 may be authorized to begin as early 
as 11/10/21 with an anticipated initial upset bid deadline of 11/22/21.   

An additional 10 day upset period is expected to be added following each period in which an 
upset bid is actually received until a period expires with no such upset bids.  The Board anticipates 
requiring a bid deposit of 5% of the bid amount be made to secure any initial offer or upset bid made on 
the property.  The Board intends to hold a public hearing before considering its final approval of the last 
and highest upset bid received, and reserves the right to review and reject any and all bids received 
during this process at any time. 

Due to the anticipated timeline of this process, any and all interested potential bidders are 
encouraged to immediately begin performing any and all due diligence related to their potential interest 
in bidding on the purchase of the property.  To aide in this process, general information about the 
property including any additional interim announcements or updates will be made available, and can be 
accessed on the county website under the RFPs tab, at: https://www.washconc.org/rfps.aspx  

For questions, or to arrange physical access to the property for due diligence purposes, please 
contact the Projects & Grants Coordinator Mary Moscato in the County Manager’s Office at 
mmoscato@washconc.org or 252-793-5823. 

https://www.washconc.org/rfps.aspx
mailto:mmoscato@


Template resolutions and notices of sale are available on the School of Government’s Local 
Government Procurement and Property Disposal microsite under “Sample Property Disposal Forms” 

www.ncpurchasing.unc.edu  

Local Government Property Disposal Procedures 

Sale by Negotiated Offer and Upset Bid (G.S. 160A-269) 

Listed below are the basic procedures required under state law for disposing of personal and 

real property by the negotiated offer and upset bid procedure.   

Step 1 Unit receives an offer to purchase property. The unit may solicit offers informally, and 
may negotiate with a prospective buyer prior to initiating the upset bid procedure. 

Step 2 Governing board adopts a resolution accepting the offer and authorizing the upset 
bid procedure. The offeror deposits 5% of bid amount with clerk while upset 
procedure takes place. 

Step 3 Publish advertisement for upset bids in a newspaper of general circulation within the 
jurisdiction (electronic advertisement is not authorized).  The advertisement must 
describe the property to be sold, the terms and conditions of the sale, and the 
requirements for submitting a qualifying upset bid within 10 days after the date of 
publication: a qualifying upset bid must be an amount at least 10% of the first $1000 
of the original offer and 5% of the remainder.  Bidders must submit qualifying upset 
bids within 10 days after date of advertisement and their bids must be accompanied 
by a 5% bid bond or deposit. 

Step 4 If a qualifying upset bid is received, repeat the advertisement and upset bid process 
until no additional qualifying upset bid is received. 

Step 5 After no additional qualifying upset bids have been received, governing board awards 
to the highest responsive, responsible bidder or rejects all bids. 

http://www.ncpurchasing.unc.edu/




 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO:  7 
 
       DATE:  June 6, 2022 
 
 
ITEM:        Department Information Update: Public Utilities 
  
  
SUMMARY EXPLANATION: 
 
Mr. Doremus Luton, Public Utilities Director and Mr. Lee Sasser, Water Plant Operator 
will give a presentation on the County’s Public Utilities. 
 



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO:  8 
 
       DATE:  June 6, 2022 
 
 
ITEM:      Budget Ordinance for the Washington County FY23 Budget, Mr. Curtis 

Potter, CM/CA 
  
  
SUMMARY EXPLANATION: 
 
Mr. Potter will be asking for the adoption of the Budget Ordinance for the Washington 
County FY23 Budget. 
 
See attachments. 
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POST OFFICE BOX 1007 

PLYMOUTH, NORTH CAROLINA 27962 
OFFICE (252) 793-5823    

FAX (252) 793-1183 

 

FY22 BUDGET ORDINANCE 

TO:  Washington County Board of Commissioners 
FROM: Curtis S. Potter, Budget Officer 
RE:  Budget Officer’s Recommended Budget for July 1st, 2022 to June 30, 2023 (FY23) 
DATE:  June 2nd, 2022 
 

Attached for your consideration and approval is the proposed FY23 Budget Ordinance based on the 
original Budget Officer’s Recommended Budget as presented to the Board on May 2nd, 2022 with any applicable 
modifications made by the Board or Staff during the budget review and/or workshop sessions. 

 
In most cases any specific modifications approved by the Board are highlighted in yellow within the 

usually green “Approved” column shown within the attached budget worksheets which are provided for 
informational purposes in support of the summary information set forth in the Budget Ordinance itself. 

 
Staff modifications between the original version of the Manager’s Recommended Budget and the version 

presented to you here for adoption include the following: 
 
1. General Fund:   

 
a. An additional $115,918 in both revenues and expenses has been added by staff to account for 

the following grants: 

10-3480-028 EMPG ARPA $11,068 
10-4330-706 EMPG ARPA $11,068 
10-3540-061 SHERIFF GRANT ICAC $19,286 
10-4310-899 SHERIFF GRANT ICAC $19,286 
10-3600-001 GRANT DHHS CORRECTIONS COVID 19 $85,564 
10-4320-900 GRANT DHHS CORRECTIONS COVID 19 $85,564 

 
b. $5,000 was removed from 10-5110-990 2nd Judicial District Drug Recovery Court with the 

intention of paying for that allocation from the newly established Opioid Settlement Fund 50.  

COMMISSIONERS: 
TRACEY A. JOHNSON, CHAIR 

JULIUS WALKER, JR., VICE-CHAIR 

ANN C. KEYES 

CAROL V. PHELPS 

WILLIAM “BILL’ R. SEXTON, JR. 

ADMINISTRATION STAFF: 
CURTIS S. POTTER  

  COUNTY MANAGER/COUNTY ATTORNEY 
cpotter@washconc.org 

 
CATHERINE “MISSY” DIXON 

FINANCE OFFICER 
mdixon@washconc.org 

 
      JULIE J. BENNETT, CMC, NCMCC 

CLERK TO THE BOARD 
jbennett@washconc.org 
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To maintain overall budgetary balance, this amount was added to Contingency at 10-9990-
000 making the total allocation to Contingency $40,000. 
 

c. The Fire Commission has confirmed it wants to hold the specific departmental allocations at 
the same amounts as FY22. 

 
2. Sanitation Fund (Fund 33):  A reduction of $300 in both revenues and expenses to account for an 

excel formula error. 
 

3. Special Projects & Grants (Fund 58):  An additional $84,900 in both revenues and expenses has been 
added by staff to account for the following: 

a. To correct a $630 error in the previously recommended allocation of $272,290 which should 
actually be $272,920; and 

b. To allocate an additional $84,270 as follows: 
58-3300-003 DPS-WCSO DIR APPROP SL 2021-180 $84,270 

5/-4300-003 DPS-WCSO DIR APPROP SL 2021-180 $84,270 

 
4. COLA Implementation:  Typically countywide COLAs are implemented with the start of a specific 

pay period.  Management has encountered a delay in obtaining necessary documentation from various 
personnel related to certifying their employment during certain periods of time in FY22 which was 
needed to fully utilize certain ARPA revenue replacement funds in that fiscal year as intended to pay 
for salary expenses and reduce the administrative burden associated with properly administering these 
funds.  As a result, management recommends deferring the implementation of the 2.5% COLA until 
at least July 16th, 2022 to provide additional time for staff to obtain the necessary certifications and 
prepare a more fully updated Salary Schedule for the Board’s approval hopefully by its July 5th, 2022 
meeting.  

 
Thank you for your time and consideration of this recommended budget.  I look forward to continuing to work 
with this Board and the staff through its deliberation and eventual adoption. 
 
         Respectfully Yours,  

 
         Curtis S. Potter 

 



Section 1.

1 $20,028,159
$6,889,383
($62,000)
$840,000
($30,000)
$343,596
$29,500
$71,000
$42,000
$1,020,000
$700,000
$220,000
$345,000
$68,800
$800
$80,000
$175,500
$12,250
$30,000
$625,000
$3,255,400

Emergency Management Grants & Reimbursements $50,068
$185,243
$682,896
$281,763
$88,940
$120,590
$108,000
NA
$3,854,430

Fiscal Year Beginning July 1, 2022 & Ending June 30th, 2023 (FY23)

Washington County Budget Ordinance

JCPC

REVENUES

Other Intergovernmental
Other Misc Grants (ARPA Rev Replacements)

Leased Vehicles Gross Tax

Misc Revenues & Sale of Fixed Assets
Public Assistance Grants & Reimbursements

Fees & Licenses
Rents & Concessions
Interest Earned on Investments

SL 2015-241 Sales Tax Redistribution
ABC Taxes & Profit Distribution

Prepayment Property Taxes
Article 39 One Cent Sales Tax
Article 40 1/2 Cent Sales Tax (Unrestricted 70%)

Detention Fees & Concessions

It is estimated that the revenues and Fund Balances of the funds hereafter listed will be 
available for the fiscal year indicated above, to finance the appropriations set forth in 
Section 2 below, and in accordance with the chart of accounts established for 
Washington County:

Ad-Valorem Taxes-Motor Vehicle
NCVTS, Contra, Refunds
Prior Year Taxes

In accordance with G.S. 159.13, be it ordained by the Board of Commissioners of Washington County, 
North Carolina as follows:

Tax Discounts

GENERAL FUND (10)
Taxes Ad-Valorem Current Year

Tax Penalties & Interest Current Year
Tax Penalties & Interest Prior Years

Article 42 1/2 Cent Sales Tax (Unrestricted 60%)

DOT Grants & Reimbursements

SRO Reimbursement
Cost Allocation from Water/Sanitation
Loan Proceeds - Installment Financing Vehicles
Appropriated Fund Balance

Washington County Budget Ordinance - FY23 - Page 1 of 8



2 $900,000
$300,000
$320,000
$0
$280,000

3 $249,333
$92,016
$7,990
($725)
$18,733
$6,147
$125,172

4 $1,431,906
$75,000
$5,000
$0
$2,500
$1,127,232
$65,000
$6,000
$7,200
$17,500
$500
$125,974

5 $1,926,700
$2,000
$835,000
$535,000
$7,200
$18,000
$4,500
$0
$525,000

6 $2,762,974
$150,000
$601,000
$355,000
-
$675,000
$468,066
$513,908
$0

Eddie Smith Drainage Assessment

Transfer from General Fund

Appropriated Fund Balance

Sale of Fixed Assets & Donations

Watershed Improvement Tax Prior Yrs/Penalties/Interest

Appropriated Watershed Reserve/Fund Balance

NC DENR GRANT

Metal/White Goods

Transfer from General Fund
Appropriated Fund Balance

Reconnection Fees
Penalties & Interest Utility Bills

Transport Revenues

NCACC Cost Reimbursements
EMS Revenues

Tyrrell County EMS Contract

EMS FUND (37)

EMS Standby Revenues

Construction Contractor Disposal Fees

Electronics Mgmt. Fund

NC DOT Utility Relocation Reimbursements

Tax Discounts

Solid Waste Disposal Tax

Solid Waste User Fee County

WATER FUND (35)
Interest Earned on Investments
Utility Base Charges
Utility Consumption Charges
TAP & Connection Fees

White Goods Disposal Fee/Grants

State Tire Tax Revenues Billed
State Tire Tax Revenues

Stream Debris Removal Allocation from State

Article 42 1/2 Cent Sales Tax (Restricted (40%)
Transfer from General Fund

Rural Solid Waste Tipping Fees Billed

Town Solid Waste Availability Fee Billed

SANITATION FUND (33)

DRAINAGE FUND (30)

SCHOOL CAPITAL OUTLAY FUND (21)
Article 40 1/2 Cent Sales Tax (Restricted 30%)

Watershed Improvement Tax

Washington County Budget Ordinance - FY23 - Page 2 of 8



7 $645,000

8 $189,976
$55,000
$12,960
$10,000
$92,016
$0
$20,000

9 $59,186 ^

10 $130,000

11 $782,896 ^

12 $4,568,420

13 $207,504
$145,000
$0
$62,504

14 $106,197
$81,197
$25,000

15 $40,000
$40,000
$0
$0

$33,115,356

Section 2.

1 $20,028,159
$101,216
$464,612
$378,677
$564,078
$2,050,000
$138,823
$154,908

^(Provided for informational purposes only, see Project Ordinance/Budget)

^(Provided for informational purposes only, see Project Ordinance/Budget)
SPECIAL PROJECTS/GRANTS FUND (58)

CRF/ARP Grant Funds

APPROPRIATIONS/EXPENSES

OPIOID SETTLEMENT FUND (50)

AIRPORT OPERATIONS FUND (39)

Professional Services
Board of Elections
Register of Deeds

GENERAL FUND (10)

Based upon the revenue estimates described in Section 1 above, the following amounts 
are hereby appropriated in the funds hereafter listed, and within any functions 
designated therein, to fund the operations of Washington County government and its 
activities for the fiscal year indicated above, and in accordance with the chart of 
accounts established for Washington County.

Interest Earned on Investments

EMERGENCY 911 FUND (69)

Timber Sales

Appropriated Fund Balance

TRAVEL & TOURISM FUND (63)

Appropriated Fund Balance

Appropriated Fund Balance

Motel Occupancy Tax

Appropriated Fund Balance

TOTAL REVENUES - ALL FUNDS

911 Surcharge

DSS TRUST & FC DEPOSITS FUND (51)

ARPA - AMERICAN RESCUE PLAN ACT FUND (55)

Hangar Rentals

AIRPORT GRANTS FUND (38)

Transfer from General Fund

Fuel Sales

Interest on Investments

Transfer from General Fund

Governing Board

Tax Administration

TAX REVALUATION FUND (70)

Finance
Manager's Office

Washington County Budget Ordinance - FY23 - Page 3 of 8



$162,146
$372,552
$640,934
$1,810,000
$64,946
$60,722
$64,946
$0
$1,230,047
$132,662
$0
$423,987
$107,700
$242,457
$12,080
$306,292
$234,011
$12,888
$3,876,081
$729,178
$265,854
$97,534
$1,735,000
$543,963
$43,240
$8,000
$154,935
$63,588
$199,183
$257,600
$5,000
$553,237
$0

$525,000
$468,066
$0
$92,016
$0
$600,000
$40,000
$0
$0
$40,000Contingency

Airport Grant Fund (38)

Debt Service
Transfers

EMS Fund (37)

Airport Operations Fund (39)

Transfer to Spec. Projects & Grants Fund (58)
Drainage Fund (30)

Mental Health

Social Services Transportation
JCPC/Juvenile Service
Board of Education Current Exp

Recreation
Community Alternative
Central  Services

Tax Re-Valuation Fund (70)

Plymouth High SRO
Pines SRO
Detention Center

GIS
Health Department
Senior Center

COVID-19 CRF Funds
Fire Protection

Planning
Forestry

School System Capital Outlay Fund (21)

Emergency Management

Medical Examiner
Cooperative Extension
Soil & Water
Library

Veteran Services
Social Services Admin
Social Services Economic Support

Communications

Sheriff's Office
Washington Union SRO
Creswell SRO

Facility Services

Information Technology
Buildings

Water Fund (35)

Sales Tax Redistribution
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2 $900,000
$400,000
$500,000

3 $249,333

4 $1,431,906

5 $1,926,700
$958,082
$643,490
$325,128

6 $2,762,974
$2,310,114
$407,702
$45,158

7 $645,000

8 $189,977

9 $59,186 ^

10 $130,000

11 $782,896 ^

12 $4,568,420

13 $207,504
$98,660
$108,844

14 $106,197
$85,647
$20,550

15 $40,000

33,115,356

^(Provided for informational purposes only, see Project Ordinance/Budget)

^(Provided for informational purposes only, see Project Ordinance/Budget)

Water Debt Expenses

OPIOID SETTLEMENT FUND (50)

SPECIAL PROJECTS/GRANTS FUND (58)

SCHOOL CAPITAL OUTLAY FUND (21)
Capital Outlay

TAX REVALUATION FUND (70)

TRAVEL & TOURISM FUND (63)
TTA Operations

Capital Outlay (Backup PSAP)

TTA Admin

EMERGENCY 911 FUND (69)
PSAP Expenses

ARPA - AMERICAN RESCUE PLAN ACT FUND (55)

AIRPORT GRANTS FUND (38)

AIRPORT OPERATIONS FUND (39)

EMS FUND (37)
EMS Expenses

Debt Service

Designated for Future Appropriation

WATER FUND (35)
Water Operations Expenses
Water Treatment Expenses

SANITATION FUND (33)

DRAINAGE FUND (30)

TOTAL APPROPRIATIONS - ALL FUNDS

Transport Expenses

DSS TRUST & FC DEPOSITS FUND (51)
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Section 3.

Value Rate
$100,000,000.00 100.00%

$60,000,000.00 100.00%
$796,400,821.00 95.45%

$956,400,823.95 96.21%

Section 4.

Section 5.

FEE SCHEDULE

PAY PLAN & SALARY SCHEDULE

TAX LEVIES

A SPECIAL WATERSHED IMPROVEMENT TAX, IS HEREBY LEVIED, at the rate of 
ONE CENT ($0.01) per one hundred dollars ($100) valuation on all real and personal 
property and motor vehicles listed for taxes as of January 1, 2022 for the specific 
purpose of generating the revenues referred to as "Watershed Improvement Tax" in 
Section 1 of this Ordinance, which revenues shall be deposited within the Drainage Fund 
of Washington County and used for the prevention of flood water and sedimentation 
damages, and for furthering the conservation, utilization, and disposal of water and the 
development of water resources.  This tax was authorized by referendum election held 
May 6, 1972.

THESE LEVIES, and the corresponding estimate for revenues generated therefrom are 
based on the following projected tax base and collection rates.

Tax Base

All other Real & Personal Property

Motor Vehicles
Public Utilities

Any updated Washington County Salary Schedule attached to this Ordinance, shall be 
considered a part hereof, and shall be deemed adopted upon the approval of this 
Ordinance.  The terms and provisions thereof shall supersede, replace, and control over 
any and all inconsistent terms or provisions of any previously adopted Salary Schedules.  
If no such updated schedule is actually attached hereto, the most recent Washington 
County Salary Schedule actually approved by the Board of Commissioners is hereby 
ratified and reapproved, and shall be deemed to continue to apply with full force and 
effect, unless or until it is actually revised, replaced, or repealed by the Board of 
Commissioners.

AN AD-VALOREM PROPERTY TAX, IS HEREBY LEVIED, at the rate of EIGHTY-
FOUR CENTS ($0.840) per one hundred dollars ($100) valuation on all real and 
personal property and motor vehicles listed for taxes as of January 1, 2022 for the 
specific purpose of generating the revenues referred to as Taxes Ad-Valorem Current 
Year and Ad-Valorem Taxes-Motor Vehicle in Section 1 of this Ordinance.  

Total Value/Combined Rate:

Any updated Washington County Fee Schedule attached to this Ordinance, shall be 
considered a part hereof, and shall be deemed adopted upon the approval of this 
Ordinance.  The terms and provisions thereof shall supersede, replace, and control over 
any and all inconsistent terms or provisions of any previously adopted fee schedules.  If 
no updated schedule is actually attached hereto, the most recent Washington County 
Fee Schedule actually approved by the Board of Commissioners is hereby ratified and 
reapproved, and shall be deemed to continue to apply with full force and effect, unless 
or until it is actually revised, replaced, or repealed by the Board of Commissioners. 

Washington County Budget Ordinance - FY23 - Page 6 of 8



Section 6.

a.

b.
c.

d.

i.

e.

f. Governing Board:
i.

ii.

iii.

g.

h.

In accordance with Washington County policy, members of the Board of 
Commissioners will receive a general stipend of $ 575.00 per month, whereas 
the Chair of the Board will receive $ 650.00 per month.  

MISCELLANEOUS

All outside agencies or other parties that receive county funding shall submit financial 
statements to the county each year at the end of any of their respective annual budget 
cycles in which such funding was received, and shall provide a written report to the 
Budget Officer regarding how such funds were actually used for the benefit of 
Washington County or its citizens if not otherwise disclosed within such financial 
statements or other regularly provided or publicly available reports.  Approved county 
payments may be delayed pending receipt of such information.  All such agencies or 
parties shall also submit a written request to the Budget Officer for the continuation of 
any such funding or for any new or revised funding no later than 90 days prior to the 
start of any fiscal year in which Washington County will be asked to provide such 
funding (March 31st).

Due to the demands of the office, the Chair will receive an in-county travel 
stipend of $ 275.00 per month, whereas other Commissioners will receive 
$225.00 per month.  In-County travel for this section is defined as being within 
thirty (30) miles of the individual Commissioners' home.  

A cellular telephone stipend of $ 50.00 per month will be provided to all 
Commissioners.

Use of electronic or facsimile signature is authorized for use on County checks to the 
fullest extent permitted by law.

Copies of this Budget Ordinance shall be furnished by the Clerk to the Board to the 
County Manager, Finance Officer, Tax Administrator, and Board of Education for 
direction in the carrying out of their duties, and are available for public inspection in the 
Office of the Clerk to the Board.

Additional detailed breakdowns by line item are provided for informational purposes in 
the attached spreadsheets reflecting the projected revenues and allocated expenditures 
by Fund/Department.  In keying the budget, the Finance Officer is authorized to make 
minor adjustments via of not more than $10 per fund to correct for rounding errors in 
order to maintain balance between revenues and expenses within the County Financial 
System Software.
Departments must abide by the pre-audit procedures found in G.S. 159.28 together with 
any and all applicable county purchasing policies or laws when purchasing goods and 
services.

Property acquired by Washington County or any department through purchase, gifts, or 
other legal acquisitions will be disposed of in accordance with NCGS 160A Art. 12, or if 
applicable NCGS 15-11.1, and otherwise in accordance with applicable county policies 
or law.

Purchase Order Policy: Unless otherwise required by applicable law or the 
County Finance Officer, a standardized purchase order system shall be 
utilized to pre-obligate all individual purchases/contractual obligations 
exceeding: $999.99.  The County Manager is also authorized to delegate the 
authority to the County Finance Officer to unilaterally approve increases to 
initially approved Purchase Orders within available funding limits by not more 
than an additional 20% not to exceed an additional $999.99 whenever 
deemed necessary and advisable to expedite the processing and 
administration of such purchase orders modifications.

Reimbursement for mileage will be .50 cent per mile.

Washington County Budget Ordinance - FY23 - Page 7 of 8



Section 7.
The Budget Officer (County Manager) is hereby granted the following authority:

a.

b.

c.

d.

i.

e.

f.

g.

Section 8.

ATTEST:

To make any changes to the Approved Salary Schedule, or to an Employee’s Salary, 
after first consulting with the Board either collectively or individually.

To make transfers between line items in the same department, or between department 
budgets supervised by one department head, without limitation.

To apply for and accept grant funding unless application or acceptance directly by the 
Board is required by any applicable grantor source, provided any local match required 
must be approved by the Board if not otherwise allocated within the approved Budget, 
and to execute any necessary grant agreements to facilitate the same. All grant funds 
must be budgeted before being spent.  

During the month of June only, the Budget Officer may make any necessary inner-
departmental and/or inter-departmental budget transfers/amendments within any single 
fund, and in any amount deemed reasonably necessary, to complete year end spending 
and close out the fiscal year.  Nothing herein shall authorize the Budget Officer to 
increase or decrease the overall budgeted amount for any fund without prior approval of 
the Board.

To otherwise make transfers up to $10,000 between departments, including 
contingency, within the same fund.

All Budget Amendments and/or Transfers made by the Budget Officer hereunder shall 
be reported to the Board of Commissioners at their next regular meeting following such 
transfers, or as soon thereafter as possible, and shall be deemed ratified by the Board 
unless action is taken by the Board to nullify any such transfer.
To approve change orders for contracts approved by the Board up to $25,000 per 
occurrence without exceeding the total allocated budget for any project.  Any such 
approvals shall be reported to the Board at or before its next regular meeting.

To the extent deemed necessary by the Budget Officer or County Finance 
Officer, the Board Chair is also hereby authorized without further consent 
being required, to execute grant applications and/or grant agreements on 
behalf of the County to the same extent, and subject to the same limitations 
upon such authority provided to the Budget Officer hereinabove.

Tracey A. Johnson, Chair of the Board of County Commissioners

Julie Bennett, Clerk to the Board, MMC, NCMCC

The Washington County Board of Commissioners, having conducted a public hearing on 
the adoption of the budget for the fiscal year referred to in the heading hereof on or 
about the _____ day of ________________, 20____, in accordance with applicable 
laws, does hereby adopt this Budget Ordinance for such fiscal year this _____ day of 
_____________, 20_____.

ADOPTION

BUDGET OFFICER AUTHORITY:

Washington County Budget Ordinance - FY23 - Page 8 of 8



FY23 Fee Schedule  Effective July 1st, 2022 (Page 1 of 7) 
 

WASHINGTON COUNTY  

FEE SCHEDULE 
(Effective: July 1st, 2022) 

 
ANIMAL CONTROL FEE SCHEDULE: 

 

ADOPTION     
Dog/each        $   35.00  
Cat/each        $   35.00  
Other/each        $   10.00 

PICK-UP/SURRENDER 
Pick-up/Surrender dog       $   25.00 
Pick-up/Surrender puppy       $   10.00 
Pick-up/Surrender cat       $   35.00 

ANIMAL REDEMPTIONS  
Impoundment     $35.00 + 5.00 per day per animal  

PENALTIES  
First offense        $   25.00 
Second offense       $   50.00 
Third offense        $ 150.00 

COLLECTION FOR RESALE PERMIT  
Annual permit fee       $ 250.00 

OTHER 
Owner request pick-up      $ 35.00  

 
***Fees to be collected by the Animal Control Officer, Sheriff's Department,  
      or Finance Office. 

 
BUILDING INSP. & ZONING PERMITS FEE SCHEDULE: 
 

The fee for all permits required by this Code shall be paid at the time of filing the application in 
accordance with the following schedule. 
 

SECTION 1. AUTHORITY 
The authority for this Ordinance is found at G.S. 153-A-354. 
The building inspector is authorized to assign all construction to one of the categories 
contained herein. The assignment will be to the category, which in his discretion, is the 
one most closely related to the proper construction category. 
 
SECTION 2. MOBILE HOMES AND MODULAR HOUSING 

Camper        $  125.00 
Single wide mobile homes      $  150.00 
Double wide mobile homes      $  175.00 
Triple wide mobile homes      $  200.00 

 
SECTION 3. LIGHT CONSTRUCTION — UTILITY BUILDING, STORAGE,  
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 PRIVATE, GARAGES, ETC. 
      0 — 200 square feet       $ 100.00 

201 — 600 square feet      $ 150.00 
601 — no limit     $      .20 per additional sq. ft. 

 
SECTION 4. NEW CONSTRUCTION — RESIDENTIAL AND COMMERCIAL 

Per Square foot (heated and unheated)    $       .20 
 
SECTION 5. ALTERATIONS, REPAIRS, PIERS, BULKHEADS, WATERWAY 
STRUCTURES, GREENHOUSE INSTALLATIONS 

For a valuation under $5,000.00 no fee shall be required. 
For a valuation over $5,000.00 and without limit the fee shall be $10.00 per  

           thousand dollars or a fraction thereof (minimum of $25.00) 
 
SECTION 5A. SOLAR PANELS (Adopted August 20, 2012) 

Residential        $  75.00 
Commercial      $0.50 per panel (with a minimum fee of $250) 

 
SECTION 6. SWIMMING POOLS      $ 100.00 
 
SECTION 7. ELECTRICAL  

  New construction — residential and commercial    $  .08 per square foot 
Alterations        $  75.00 
Temporary service pole      $  75.00 

 
SECTION 8. RESTORATION OF ELECTRICAL SERVICES  $  75.00 
 
SECTION 9. MECHANICAL PERMITS 

New Construction- residential and commercial $      .08 per square foot 
Alterations        $  75.00 

 
SECTION 10. DUAL FUEL PERMITS     $ 150.00 
 
SECTION 11. INSULATION 

New Construction – residential and commercial  $      .06 per square foot 
Alterations         $  75.00 

 
SECTION 12. VINYL SIDING PERMITS     $  N/A 
 
SECTION 13. SHINGLES / RE-ROOF       $  N/A 
 
SECTION 14. SIGN PERMITS  

Up to 100 square feet       $   60.00 
Over 100 square feet       $ 120.00 
Electricity to sign       $   75.00 
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SECTION 15. BEER/WINE      $ 100.00 
(FIRE / BUILDING INSPECTIONS)    

 
SECTION 16. DAYCARE INSPECTION      $   75.00 
 
SECTION 17. PLUMBING PERMITS  

New construction     $       .08 per square foot 
Alterations                 $   75.00 

  
SECTION 18. COURTESY OR CHANGE OF OCCUPANCY INSP $    75.00 
 
SECTION 19. DEMOLITIONS       $    50.00 
 
SECTION 20. COMMUNICATIONS TOWER  $  6.00 per foot of height  

                            (plus building permit, if required)  
SECTION 21. RE-INSPECTIONS (per re-inspections)    $    25.00 
 
SECTION 22. G.S. 87-15.6  

(1991) Homeowners Recovery Fund Fee of $10.00 (State $9.00, County $1.00) 
charged to licensed general contractors for construction or alteration of any single 
family residential dwelling. 

 
SECTION 23. FEMA DEVELOPMENT PERMIT 

RESIDENTIAL AND COMMERCIAL     $   25.00 
 
SECTION 24. NATURAL GAS PERMIT       $   35.00 
 
SECTION 25. SUBDIVISION DEVELOPMENT FEE    $  200.00 
 
SECTION 26. ASBESTOS (Base Rate including 3 samples)  $  n/a 
 Additional samples $n/a each 
 
SECTION 27. MOLD INSPECTION      $  n/a 
 Additional samples $n/a each 
 
SECTION 28. ZONING FEES 
 Zoning Permit        $25.00 
 Zoning Permit Amendments      $37.50 
 Conditional Use/Special Use Permits     $150.00 
 Variance Request       $200.00 
 Zoning Ordinance/Map Amendments     $150.00 
 Site Plan Review Fee       $50.00 
 Appeals to the Board of Adjustment     $150.00 
 Yard Sale Zoning Permit (Max of 3 sales within 6 months issuance)$25.00 
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SECTION 29. ENFORCEMENTS 
A $50.00 fine for commencement of construction, alterations, additions, repair or 
other work requiring a permit, will be added to the fees due. Payment of such 
penalty shall not relieve the violator of criminal prosecution. Other penalties may 
apply as provided in the North Carolina State Building Codes and National 
Electrical Code as amended or failure to comply with any of the requirements 
thereof shall be guilty of a misdemeanor punishable by a fine of not less than ten 
dollars ($10.00) nor more than fifty dollars ($50.00) for each day's violation. 

 
SECTION 30. APPEALS 

Any appeals as to the existing ordinance shall be made to the County Building 
Inspector within ten (10) days of written notice from the Inspections Department. 
Further appeals will be conducted by the County Board of Commissioners. The 
County Manager shall affix a reasonable time and hearing as to the appeal with 
the Board. The Board may conduct a full and complete hearing as to the matters 
in controversy, after which shall, within a reasonable amount of time, give written 
decision setting forth its finding of fact and its conclusions. 

 
SECTION 31. SEVERABILITY 

Should any section or provision of this ordinance be declared null and void by the 
courts, such decisions shall not affect the validity of the ordinance as a whole, or 
any other independent part thereof. 

 
SECTION 32. EXEMPTIONS 

No fee shall be required for the County of Washington, State of North Carolina, 
the United States of America, the Towns of Creswell, Plymouth and Roper, or the 
Washington County Board of Education. 

 
SECTION 33. DEFINITIONS 

Modular   - Considered equal to new construction 
Construction — trailer - Considered as a single wide 
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EMS FEE SCHEDULE: 
 

1) EMS AND NON-EMERGENCY TRANSPORT FEE SCHEDULE 
CHARGE LIST FEE 

BLS Non-Emergency $350 
BLS Emergency $450 
ALS Non-Emergent $425.00 
ALS 1 Emergent $670 
ALS 2 Emergent $975 
ALS Treat (No Transport) $175.00 
Mileage $12.50/per mile 

 
2) STANDBY AMBULANCE SERVICES: $80 per hour 

 
MISCELLANEOUS FEE SCHEDULE: 

Copies of documents      $    0.25 per page 
Maps (larger than ledger size)    $    5.00 each 
Notaries (for personal or non-county purposes)  $    5.00 each 
Returned Check Fee      $    25.00 each 

 
RECREATION FEE SCHEDULE: 
*NOTE: Due to impacts of the Coronavirus pandemic on the recreation department and the 
desire to encourage participation, recreation fees are intended to be waived unless and until 
otherwise directed by the County Manager. 

 
1) INSURANCE: Per person per year for all sports in addition to program fees...$15.00 

 

2) PROGRAMS FEES: Per person, per program, per year, per sport 
 

Archery    $  35.00 
Baseball    $  30.00 
Basketball    $  30.00 
Boys softball    $  30.00 
Cheerleading    $  15.00 
Football    $  35.00 
Gymnastics    $  30.00 
Karate     $  20.00 
Line dancing    $    5.00 
Swimming    $  60.00 
Tennis     $  30.00 
Volleyball    $  20.00 

 
SENIOR CENTER FEE SCHEDULE: 

1. Yoga, Chair Exercise, Line Dancing, Art Class $5.00 per month plus materials 
2. Dance Fitness      $10 per month  
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SOLID WASTE FEE SCHEDULE: 
The term household/account includes churches or other non-profits for purposes of this schedule. 

 
1. ANNUAL SOLID WASTE USER FEE (SWUF):       Per Account: $300 

Billed per household/account & includes residential curbside garbage pickup/hauling to Bertie 
County Landfill, limited curbside pickup/hauling of limb/leaf other debris to in-county C&D 
landfill, and in-county C&D landfill availability for additional waste. 
a. County Residents (est. 3755 accounts – Billed & Collected by County via Tax Bill) 
b. Town of Creswell (est. 159 accounts for FY23 – Billed & Collected by County via Tax Bill  
c. Town of Roper  (est. 221 accounts for FY23 – Billed Directly to Town) 
 

2. TOWN OF PLYMOUTH:  
a. REGIONAL LF TIPPING FEES:            Per Ton: $49.74*   

Billed by County to Town of Plymouth to reimburse it for paying the Town’s actual 
tipping fees charged to the County by the Bertie County Landfill.  *(or at actual cost if 
higher, plus any applicable taxes/fees charged by BCLF/incurred by County) 

b. LOCAL LANDFILL AVAILABILITY FEE:     Per Account: $40.00  
Billed per household/account for availability of in-county C&D landfill for Town of 
Plymouth residents. DOES NOT include residential curbside pickup/hauling services.  

 
3. IN-COUNTY C&D LANDFILL CHARGES: 

Only material generated in Washington County may be brought to the local C&D Landfill. 
 

a. Private Commercial Landfill Tipping Fees:            (PER TON) 
Tires          $104.00 
C&D (construction/demolition/leaf/limb/metal/etc)   $60.00 
Inert Debris/Clean Fill*       $35.00  
*(All Other Non-Contaminated-bricks, mortar, concrete & non-org building debris)   

 
b. Commercial Use: Material delivered by a contractor regardless of its source will be charged 

at the applicable Private Commercial Landfill Tipping Fees.    
 
c. Residential Use Credit:  The owner of each parcel of residential property having a 

household/account which pays an annual SWUF, or which is within the Town of Plymouth, 
and listed by the County Tax Administrator for Landfill Availability Fee purposes, may 
deposit limb, leaf, and/or construction and demolition debris otherwise normally accepted at 
the landfill and weighing up to ONE (1) combined ton per account, per fiscal year at no 
charge.   

i. Any unused portion of any account’s applicable credit shall expire at the end of each 
fiscal year, and not rollover for use in any future fiscal years.    

ii. This policy is intended to balance the needs of the landfill to generate sufficient 
revenues from its operations to sustain its own expenses, while also encouraging all 
county residents to properly and regularly dispose of normal household waste 
materials that may be generated during each fiscal year within the local landfill not 
only for their convenience, but also to help preserve the positive safety and health 
benefits which our community receives as a result of having a central and locally 
convenient location to dispose of such waste. 

iii. This policy subject to modification/repeal by the Board of Commissioners.  
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WATER SYSTEM FEE SCHEDULE:  
 

MONTHLY WATER RATES 
Monthly Base Charge (includes the first 2000 gallons of water) 

3/4 inch    $    24.00 
1 inch     $    36.00 
1 ½  inch    $    61.00 
2 inch     $    99.00 
3 inch     $  169.00 
4 inch     $  247.00 
6 inch     $  486.00 
8 inch     $  726.00 

Consumption charge    $    13.00  
(per each 1000 gallons over the 2000 gallons included in the base charge) 

Water Service Deposit & Collection Fees 
 Renter     $120.00 
 Owner     $60.00 
 Returned Check Fee   $25.00 

Late/Collection Fee   $35.00 
Late Payment Finance Charge 1.5% per month  

Hydrant charge     $    13.00  
for each 1000 gallons over the minimum 
 

RE-READ FEE (If Requested by Customer & No Error/Mistakes Found)  $35.00 
METER HISTORY FEE          $35.00 
 (If Requested by Customer without leak or other unusual activity)    
METER BOX RELOCATION (If requested by customer)   $TBD 

Customer to be charged at actual estimated cost of labor/equipment not to exceed $400 
unless customer is notified in advance and consents in writing to higher actual amount. 

 
*METER TAMPERING OR PROPERTY DESTRUCTION FEE TO BE DETERMINED 
  BY THE UTILITIES DIRECTOR AT THE TIME OF DISCOVERY. 
 
TAP FEES (NO BORE) 5/8”-3/4” 1”   2”  HYDRANT METER 
 

Connection   $911.00 $995.00 $1,590.00 $   700.00 
Deposit   $100.00 $100.00 $   150.00 $1,000.00 
Plumbing Permit  $    5.00 $    5.00 $       5.00 $       5.00  
 
TAP FEES (WITH BORE) 5/8”-3/4” 1”   2”  HYDRANT METER 
 

Connection   $  1,161.00 $1,245.00 $1,840.00 $   700.00 
Deposit   $     100.00 $   100.00 $   150.00 $1,000.00 
Plumbing Permit  $         5.00 $       5.00 $       5.00 $       5.00  
 
*Connection charges for connections larger than 2” will be charged at actual cost based on quotes to be 
obtained at the time such request are made.  Contact the Public Utilities Director for additional 
information.  



 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO:  9 
 
       DATE:  June 6, 2022 
 
ITEM:        Finance Officer’s Report 
  
  
SUMMARY EXPLANATION: 
 
Ms. Missy Dixon, Finance Officer will discuss the enclosed budget amendments/transfers 
to the Board for approval/disapproval and information. 
 
See attached. 
 
 
 







































































































































 
WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO:   10 
 
       DATE:     June 6, 2022 
 
ITEM:       Other Items by Chairman, Commissioners, County Manager/Attorney, 

Finance Officer or Clerk 
 
  
SUMMARY EXPLANATION: 
 
 
 Department Head Reports from May 2022—see attachment 
 Statistics Reports from May 2022—see attachment 
 Register of Deeds Rollup Summary—see attachment 

 
 

 



 
 

 

Department Head Reports to the Commissioners 
June 6, 2022 

Board of Commissioners’ In Person & Facebook Livestreamed Meeting 
 
Geographic Information Systems 
Harry White 
 
No report submitted. 
 
 
EMS 
Jennifer O’Neal 
 
EMS STAFFING:   
The EMS Division has one Full Time Paramedic position available.   We are also accepting 
applications for part time positions.   
 
EMPLOYEE SAFETY: 
PPE remains at a comfortable level and is sufficient to absorb a peak in call volume for 
approximately 45 days.  EMS and Transport Providers continue to manage the daily disinfecting 
practices inside the bases and ambulances with intermittent deep decon of EMS units.  
 
OTHER SYSTEM BUSINESS:  
UNC PECC+ Program: Paramedic/PECC Coordinator Jessica Howery and Director O’Neal have 
been accepted into an upcoming Pediatric Disaster Response and Emergency Preparedness 
Training Event through Texas A&M Engineering Extension Service.  
 
Duke RACE-CARS Trial Program:  Deputy Director Ward attended the regional meeting on 
May 20th in Raleigh to bring together all of the participating intervention counties from across 
the state to help plan for successful implementation of the program in our counties.  
Deputy Director Ward and Paramedic Kathryn Williams recently completed a Community 
Health Paramedicine course.  Some of the training topics covered in the course include: Role of 
the Community Paramedic in Public Health, Social Determinants of Health, Geriatrics, Hospice 
and Palliative Care, Mental Health and Communication Strategies for Children with Special 
Needs.  

 
 



 
 

 

Paramedic Kathryn Williams and EMT Jessica Barnes have completed their pre-requisites for 
Ambulance Strike Team Responder Training and will be attending later this month.  
 
The NCEMS Expo and 30th annual Paramedic Competition was held in Greensboro for the first 
time in 2 years.  Historically this conference has been held in September/October but has moved 
to a date which hopefully will avoid many administrators having to leave or not attend due to 
Hurricane Season. I am excited to share with you that this year through scholarships, our agency 
was represented by 3 Full Time Paramedics, 2 Part Time Paramedics and a Paramedic member 
of our SMAT III team. Everyone has brought back some fresh and exciting educational 
information to the system. I am even more excited to share with you that for the first time in the 
30 year history of the Paramedic competition, one of our former full time employees who 
remains part time competed in the regional competitions and was chosen as an alternate for the 
state competition! Paramedic Hanna Jackson trained for and competed regionally at Cape Fear 
Community College.  We are so proud of her! (Hanna is pictured below, far right) 

 
 
 
 
 

 



 
 

 

 
L to R: Jennifer Paul (Washington County SMAT III, Beaufort County EMS), Jessica Howery 
(Washington County SMAT III and EMS), Jennifer O’Neal (Washington-Tyrrell EMS), Hanna 
Jackson (Washington County EMS, Wilson County EMS, Pitt County EMS), KimiAnn Corey 
(Washington County SMAT III and EMS, Bertie County EMS), not pictured-Deborah Jalali 

(Washington-Tyrrell EMS) 

 
Eastern Healthcare Preparedness Coalition (EHPC) 

 



 
 

 

 
 
We are doing exciting things in our agency! Learning, Growing and Working Day and Night to 
bring our citizens - THE BEST CARE. Thank you for your continued support of the Washington 
Tyrrell County EMS System.   
 
 
Recreation 
Randy Fulford 
 
Recreation is good.  Registration for our summer programs begins Monday for football—Flag 
and Tackle, and Cheerleading. We still have open gym for all and will be going to a tournament 
on Saturday in Ahoskie.   
 
 
Elections 
Dora Bell 
 
I am working on Provisionals and voter history and Friday, May 25, canvass will be completed. 
The Hand-To-Eye count came out even. There will be no 2nd Primary. 



 
 

 

Library 
Brandy Goodwin 
 
Programming: 

• The Summer Reading Program will kick off on June 22nd with a nautical-themed key 
chain craft hosted by the Washington County Library; it will end on August 2nd with the 
NC Museum of Natural Science’s “Dinosaurs of the Sea” presentation. 

• Our Grassroots Arts Series is performing well and our first “open to all” program will be 
held on June 3rd with the Stanley Baird Group opening up Jazz Night at the Plymouth 
Black Bear Festival; their first show will be at 6 PM with another to follow shortly after. 

• Sign up for Susan Swain’s “Sock Puppet” Program and L. Jamal Walton’s “Comic Book 
Class” will begin on June 1st at the library. You MUST register for these programs in 
person as space is limited! Other News: 

• We have reached the end of our fiscal year collection development budget; we will be 
unable to order new items for the library until July. 

• We had to issue a notice on how to properly “park” bicycle on library property after one 
was left in front of the emergency door creating a possible hazard for staff. 

• Virtual storytime has been halted for the summer; in-person sessions are still ongoing. 

 

 

Summer Reading/Grassroots Schedule: 

 
 



 
 

 

Cooperative Extension 
Rebecca Liverman 
 

 



 
 

 



 
 

 

 



 
 

 

   
Veteran’s Service Officers Report 
Vacant 
 
No report submitted. 
 
 
Tax Office 
Sherri Wilkins 
 
Following is the monthly update to the County Manager and County Commissioners of ongoing 
work in the Washington County Tax Office this report includes activity for April and May: 



 
 

 

 

1. We are still receiving email requests, phone calls, fax requests and office visits for 
different information including tax bills, assessments, listings, exemptions. 

2. New Construction visits began this month.  
3. Board of E & R Ad in Beacon as required by NCGS. 
4. Delinquent Taxpayer Ad in Beacon as required by NCGS.    
5. We continue to collect payments for accounts that have been referred for 

foreclosure – every time we get a payment, receive correspondence (such as the 
need to add costs) or are notified in any way about a property in foreclosure we 
notify ZLS and update the accounts in foreclosure.  As information is received 
from Zacchaeus Legal Services (ZLS) we update the accounts.  We also handle 
phone calls, emails or visits from persons whose property are in foreclosure and 
persons interested in buying property in foreclosure. 

6. Another list of properties was sent to ZLS for foreclosures.  This was a 
reassignment file – the properties were previously in foreclosure – the taxes were 
paid on the previous foreclosure; however, the taxes are delinquent again.  

7. Denise processed the Insolvents, Refunds and Releases reports. 
8. Denise processed the monthly reports from NCVTS.  
9. Denise researched estate files at the Clerk of Court’s office.  
10. Assisted the taxpayers with the Tag & Tax program, handling adjustments, refunds, 

releases, and general questions.  
11. Darlene worked on ZLS information, on check requests to pay ZLS for fees/costs 

after we have received full payment on some properties.  
12. Staff continues to handle the calls regarding Republic Services (RS) and the 

taxpayers over trash cans, recycle bins, trash and debris pickup. We have been 
using the new Work Order form and it seems to be working very well.  

13. I attended the NCPTS Users Conference in Greensboro April 18th – 20th.   
14. In May the Board of E&R convened, I presented to the board 2 requests for 

exemptions that were received after the filing period. 
15. Keystone Information System President Judson B. Van Dervort, Jr. visited our 

county to discuss their tax office software and software available for other 
departments.  

16. Darlene Harrison and I visited the Beaufort County tax office to view the NCPTS 
software, it was very informative.  We were able to see some assessment and 
collections processes.   

17. I met with several taxpayers this month to discuss their accounts – delinquent taxes 
and assessments.   

18. Christal has been calling taxpayers who have delinquent accounts in an effort to get 
payments.   

19. The tax office staff is working on several things in preparation of the new fiscal 
year and mailing tax bills in July.    

20. Receiving a few calls for Republic Services but we are directing them to the 
county’s website and the landfill.   

 
 
 
 



 
 

 

Planning/Inspections/Floodplain Management 
Allen Pittman 
 
 Permits issued    21 
 Inspections Completed  30 - including annual Jail inspection 
 Preliminary Flood Map review 17    
 Plan Reviews     2 
 Map reviews     3 

 
 May 4  Department Head meeting 
 May 10 Fire Marshal to Mid-County and Creswell with NCDOI for grant  
 May 12 Letters mailed to additions to flood maps in Washington County 
 May 19 Planning Board with PUBLIC INFORMATION FOR PRELIMINARY   

FLOOD MAPS 
• Assisted by Lance, Julie, and Renee 

 
 Assist EM: 

May 10 FEMA Public Assistance Training – 
May 11 – 12 NCEM Statewide Exercise – Hurricane 
May 23 Fire Chiefs meeting 
May 25            Assisted Fire Department with information for ISO/DOI Inspections 

 
Emergency Management 
Lance Swindell  
 
No report submitted. 
 
 
Soil and Water 
Martha Prinsloo 

During the month of May, the Soil and Water Tech has been catching up on state contracts as we 
have received an extra $12,000 for state contracts this year. I have made field visits with 
landowners about drainage issues. Field visits for canals that need Aquatic Weed spraying have 
been completed. We are also busy trapping beavers all over the county. I have applied for digging 
and clearing and snagging funds. I asked for 9.8 million dollars to help with the drainage issues in 
Washington County. Working on end of the year paperwork for the State so we can keep receiving 
our funding. 
 
 
Register of Deeds 
Tim Esolen 
 
No report submitted. 
 
 
 
 



 
 

 

Public Utilities 
Doremus Luton 
 

Updates regarding Washington County Water System and C&D Landfill are as follows: 

Solid Waste 

The landfill took in 36.53 Tons of Leaves, Brush and Limbs, 9.88 Tons of Inert Debris, 
1.40 Tons of Scrap Metal,   64.43 Tons of Construction Debris and 3.7 tons of Scrap 
Tires this month. 

Water Department 

Water plant staff treated and distributed a total of 13 (MG). The average daily usage was 
.419 MG. We served 2649 accounts, billing customers for 7.022 (MG) of water. 

 

Sheriff’s Office/Detention/E911 
Chief Deputy Arlo Norman/Clinta Blount/Anna Johnson 
 
No report submitted from Sheriff’s Office or E911. 
 
Detention: 
 

 
 
Information Technology 
Darlene Fikes 
 
April 2022 
 

1. Troubleshoot issue with Jail computer. 
2. Attend meeting with Curtis, Julie, Renee and Richard concerning County website. 
3. Research issue with County website. GoDaddy hosting performing maintenance. 
4. Meet with Richard to review Jail cameras. 
5. Recreation Center Mediacom issue. 
6. Continue to work on upgrades for 911: meetings with SBFI, Motorola, MCNC and State  



 
 

 

911 Board. 
7. Attend meeting with Roanoke Connect. 
8. Discussions with Charlie Boome and Motorola concerning Fire radio. 
9. Work with NCDIT to run cable for Highway Patrol WiFi. 
10. Work with Lumen on Airport phone multiple issues. 
11. 911 Teams meeting: verify timeline set in place for June 15-26 upgrade with all vendors. 
12. Get quotes for various departments and place orders. 
13. Troubleshoot issue with Priority Dispatch. 
14. Discussions with Courthouse Computer Systems on what needed for migration to new  

server in Register of Deeds. Server setup scheduled to begin April 26. 
15. Work with Dell on credit memo. 
16. Troubleshoot issue with Tax Toshiba copier. 
17. Meeting with new Motorola Project Manager . 
18. Meet with Charlie Broom and Darlene Harrison on moving location of panic alarm. 
19. Document 911 panic alarms to be moved to central location. 
20. Discuss with Doremus and Lee issues with phone system. Determined issue is in phone 

system. 
21. Research mf printer to replace copier in 911 Center. 
22. Attend Commissioners meeting. 
23. Attend Departmental meeting. 
24. Check postage machine during the month to determine when postage is needed.     
25. Stamp, sign & copy invoices & take to Finance. 
26. Reconcile Budget Statement. 

 
May, 2022 
 

1. Document list of NCDIT accounts with phone numbers and addresses to use during request  
for repairs for phones. 

2. Troubleshoot issue with phone/internet connections. Not working since building  
remodeled. 

3. Pickup Veteran office electronic equipment. 
4. Have Veterans phone line moved to County Manage building. 
5. Troubleshoot issue in Tax with connection to SVR01. 
6. Troubleshoot issue in Jail with video visitation. 
7. Check with vendors on additional drops needed for 911 order CAT5 and schedule vendor. 
8. Review possible issues with client computers and make corrections. 
9. Send instructions to Elections on how to decrypt a computer. 
10. Meeting with MCNC contractor Mike West on running Fiber line for 911 radios. 
11. Setup/Create Profile for new Airport computer. Work with Fuel Master to install new 

version of software. Connect computer at Airport. Install older printer used by reval team.  
Work on multiple issues with modem and connectivity to fuel tank and credit card access. 

12. Troubleshoot issue with phone in Board of Elections. 
13. Meet with Curtis and Missy to discuss County Firewall. 
14. Attend meeting with Keystone on tax software. 
15. Assist Connie to troubleshoot phone issue. 
16. Work with Richard with changes to Go Daddy and Account Support for new County  

website. 
17. Troubleshoot issue with monitor on camera computer in Block B of Jail. 



 
 

 

18. Work with Southern Bank on issue with scanning checks. Setup profile on laptop to use for 
scanning. 

19. Work with SSG on installation of new County Firewall. Make list of all employees that  
need new vpn. 

20. Organize all Dell equipment received and verify delivery and invoices received. Contact  
Dell with issues. 

21. Work with Anna on issue with incoming addresses on ESINet. 
22. Attend Commissioners meeting. 
23. Attend Departmental meeting. 
24. Check postage machine during the month to determine when postage is needed.     
25. Stamp, sign & copy invoices & take to Finance. 
26. Reconcile Budget Statement. 

 
Senior Center 
Vanessa Joyner 
 
No report submitted. 
 
 
Airport 
Knapp Brabble 
 

1. Price of gas, jet fuel costs continue to hurt the business travel and the general aviation 
sector. Our traffic is off approx... 85% in May. 

2. Replaced 1 runway light. 
3. Grass growing like crazy with rains lately. I’m losing ground with trying to keep up with 

cutting grass. 
4. Fuel Farm:  

Have not had time to work on fuel farm. 
Have sump pumps for the av/gas and jet fuel tanks. Will have to get piping for each tank 
to be able to install sump pumps. 

5. Credit Card reader inside terminal is working  
6. Still trying to get outside Credit Card unit on pedestal working. Having problem with 

software communicating from inside computer to Credit Card Pedestal. Experts seem to 
think it is phone line problem. I do price changing, polling from inside computer.  

7. Future Projects: Have equipment breakdowns and haven’t had time to work on projects. 
8. Attended NCAirTAP (North Carolina Airport Technical Assistance Program) training at 

NC State May 17. 

 
Facility Services 
Louis Boone 
 

1. Painting entire building on the inside of the Roper Annex. 
2. Cutting grass around County buildings. 
3. Clean drain out of the A/C unit on the fourth (4th) floor. 
4. Roberson’s H&A installed new units for the Judges’ Chambers and nursing station on the 

third (3rd) floor. 



 
 

 

5. Took Board of Election materials to the precincts and then came and returned them back 
to the office when elections were complete.  

6. Installed light bulbs, commode handles, commode seat, flush valves, light bulbs in exit 
lights, ceiling tiles, receptacles, light switches, cover plates, etc. 

7. Clean and disinfectant, sweep, mop, clean windows, empty trash and boxes, and vacuum.   
 

 
 
MTW Health District 
Wes Gray 
 
(Sends COVID-19 updates throughout the month 
 
 
Surplus Report 
Renee’ Collier 
 
None to report. 

 
 
DSS 
Clifton Hardison 



 
 

 

 
 
 



 
 

 

 
 

 
 



 
 

 

 
 

 
 



 
 

 

 
 

 
 



 
 

 

 
 

 
 



 
 

 

 
 



 
 

 

 



 

 

Reporting Period:   



July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June Total (by 
Gender)

Total 
Incacerations

60 49 31 30 44 44 48 40 44 54 0 0 444 444
Male 41 37 19 19 35 32 35 24 21 32 295
Female 7 1 9 7 5 9 10 15 11 7 81
Male 1 1 0 0 0 0 0 0 0 0 2
Female 0 0 0 0 0 0 0 0 0 0 0
Male 0 0 0 0 0 0 0 0 0 0 0
Female 0 0 0 0 0 0 0 0 0 0 0
Male 0 0 0 0 0 0 0 0 0 0 0
Female 0 0 0 0 0 0 0 0 0 0 0
Male 0 0 0 0 0 0 0 0 0 0 0
Female 0 0 0 0 0 0 0 0 0 0 0
Male 0 0 0 0 0 0 0 0 0 0 0
Female 0 0 0 0 0 0 0 0 0 0 0
Male 8 7 0 0 0 0 0 0 0 0 15
Female 0 0 0 0 0 0 0 0 0 0 0
Male 0 0 0 0 0 0 0 0 0 0 0
Female 0 0 0 0 0 0 0 0 0 0 0

3 3 3 4 4 3 3 1 12 15 51 51
Male 0 0 0 0 0 0 0 0 0 0 0
Female 0 0 0 0 0 0 0 0 0 0 0US PRISON TRANSPORT 
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July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June YTD 
Totals

WC Dispatched 129 165 154 172 149 160 155 112 123 127 1446
WC Transported 90 122 109 120 102 113 115 78 89 80 1018
WC Refusals 39 43 45 52 47 47 40 34 34 47 428

Transport Washington
Hospital to Hospitals 1 1 2 3 2 0 4 4 2 4 23
SNF to Doctors 68 71 75 87 95 84 73 88 81 123 845
Hospital Discharges 15 19 10 7 5 12 6 10 10 13 107
EMS Back Up 2 8 11 3 5 6 4 1 6 4 50

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June YTD 
Totals

TC Dispatched 62 65 56 53 48 44 44 39 39 48 498
TC Transported 43 48 42 38 35 33 34 22 30 36 361
TC Refusals 19 17 14 15 13 11 10 17 9 12 137

Mutual Aid Hyde
HC Dispatched 0 1 0 0 2 1 1 0 1 1 7
HC Transported 0 1 0 0 2 1 1 0 0 1 6
HC Refusals 0 0 0 0 0 0 0 0 0 0 0

                                                                

EMERGENCY MEDICAL SERVICES (EMS)
FY21-22
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July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June YTD Totals

Building $3,851.00 11,595.00$        2,952.50$   2,726.40$   1,225.00$   925.00$       2,115.00$   4,280.00$   3,010.20$   2,305.40$   $34,985.50
Zoning 75.00$      75.00$         175.00$       75.00$         25.00$         25.00$         150.00$       275.00$       125.00$       $1,000.00

Reinspect 100.00$    -$             325.00$       375.00$       425.00$       75.00$         275.00$       300.00$       300.00$       300.00$       $2,475.00
SWUF $125.00 -$             -$             275.00$       275.00$       -$             225.00$       $900.00

HO Recovery 
Fee $10.00 -$             10.00$         -$             $20.00

Total $4,161.00 $11,670.00 $3,462.50 $3,176.40 $1,650.00 $1,025.00 $2,690.00 $5,005.00 $3,585.20 $2,955.40 $0.00 $0.00 $39,380.50

PLANNING AND ZONING
FY21-22
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July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June YTD Total
PARTICIPANT DATA 382 572 489 608 0 0 0 440 0 0 0 0 2491
Unduplicated Attendees 34 68 65 47 50 264
New Particpants 2 5 1 8
Center-Sponsored Events 100 212 255 109 676
Special Events 15 212 25 82 25 359
Caregiver's Support Group 5 4 4 4 17
Exercise Room 24 50 30 54 24 182
Dance Fitness 10 9 19
Yoga 32 20 10 32 32 126
Chair Exercise 90 114 54 54 57 369
Beginner's Line Dance 40 36 35 30 35 176
Aerobics With Sandra Taylor 0
Crafts With Sandra Lee 30 27 18 20 24 119
Craft Room 40 36 30 30 136
Drop-in Activities 40 40
Art Class 0
Computer Wi-fi 0

YTD Total
MEAL DATA 1218 1399 1391 1466 1085 817 920 975 0 0 0 0 9271
Congregate Meals Served 294 401 402 502 157 99 138 152 2145
Home-Delivered Meals Served 924 998 989 964 928 718 782 823 7126
Congregate Meals-Pick-Ups 179 272 252 323 334 247 248 274

YTD Total
CONTRIBUTION DATA 105.00$  87.00$    147.00$   150.00$  -$         -$      -$         -$         -$  -$  -$  -$  489.00$      
Congregate Meals -$            
Home-Delivered Meals -$            
Activity Fees 80.00$    70.00$     115.00$    90.00$     355.00$      
Donations 25.00$    17.00$     32.00$      60.00$     134.00$      

SENIOR CENTER
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JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE YTD 
TOTALS

Total  Number of Dispatched Calls 818 854 1051 898 988 1121 928 892 908 889 0 0 9347
Law Enforcement 655 640 820 683 780 880 703 705 728 723 7317

Animal Control 54 64 53 59 159 64 46 66 41 41 647
EMS 109 150 178 156 49 177 179 121 139 125 1383

Reported Incidents 85 38 48 42 48 55 58 35 57 38 504
Total Arrests 23 5 17 8 10 18 14 11 20 10 136

Misdemeanor Arrests 3 1 8 6 8 11 8 8 7 4 64
Felony Arrests 20 4 9 2 2 7 6 3 13 6 72

Total Papers Served 24 37 48 37 43 50 32 35 57 34 397
Criminal Papers Served 6 2 2 5 8 5 0 15 3 46

Civil Papers Served 24 31 46 35 38 42 27 35 42 31 351
Total Papers Outstanding 32 9 3 15 3 14 12 15 46 25 174
Criminal Papers Outstanding 3 0 2 1 1 1 4 3 15

Civil Papers Outstanding 32 6 3 13 2 13 12 14 22 22 139
Gun Permits Issued 19 16 18 26 15 16 15 52 35 212
Conceals Pending 7 20 26 38 0 12 11 114

Concealed Permits Issued 36 16 21 8 20 15 46 35 28 17 242

SHERRIFF
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July Aug. Sept. Oct. Nov. Dec Jan Feb Mar Apr May June YTD Totals

Amount* -$                                    
Current Year Tax 2,195,228.45$  940,454.78$      859,173.92$      220,137.75$  319,977.93$  1,607,792.25$  569,027.17$      152,638.26$  131,947.77$  146,411.12$  7,142,789.40$                    
Current Yr Discount (43,716.55)$      (13,700.49)$      (5,844.70)$        -$               -$               -$                   -$                   -$               -$               -$               (63,261.74)$                        
Current Year Penalty 925.05$             1,865.96$          305.16$             371.79$         332.08$         1,544.52$          278.18$             1,277.39$      298.08$         224.79$         7,423.00$                           
Current Year Interest (6.12)$                6.12$                 -$                   178.95$         -$               6.05$                 2,745.57$          4,446.69$      5,393.56$      7,432.04$      20,202.86$                         
Watershed Tax Current 
Yr 25,738.43$        10,972.38$        10,180.54$        2,471.93$      3,646.45$      18,834.89$        6,870.42$          1,822.42$      1,431.32$      2,073.26$      84,042.04$                         
Watershed Discount (515.49)$            (159.61)$            (69.40)$              -$               -$               -$                   -$                   -$               -$               -$               (744.50)$                             
Watershed Penalty 11.08$               22.16$               3.37$                 1.12$             3.96$             18.42$               3.93$                 15.22$           3.53$             2.36$             85.15$                                
Watershed Interest -$                   -$                   -$                   2.13$             -$               -$                   31.19$               49.82$           58.46$           261.99$         403.59$                              
Prior Year Tax 74,965.22$        19,860.44$        39,510.04$        26,220.27$    34,340.45$    27,594.45$        16,645.88$        28,913.80$    32,305.73$    31,370.65$    331,726.93$                       
Prior Year Penalty 75.34$               54.53$               66.32$               42.48$           100.26$         43.48$               44.18$               138.96$         91.88$           23.85$           681.28$                              
Prior Year Interest 8,417.44$          2,882.20$          8,571.05$          6,150.77$      6,105.60$      4,966.97$          3,780.45$          6,811.14$      10,031.89$    7,912.03$      65,629.54$                         
Prior Year Watershed 758.62$             168.17$             273.25$             245.68$         284.16$         337.30$             195.48$             213.91$         300.03$         324.58$         3,101.18$                           
Prior Year WS Penalty 0.89$                 0.76$                 0.67$                 0.97$             0.49$             0.14$                 0.55$                 1.33$             0.57$             0.65$             7.02$                                   
Prior Year WS Interest 558.84$             236.60$             390.64$             242.68$         286.13$         406.99$             188.10$             245.97$         445.31$         517.41$         3,518.67$                           
Bad Checks -$                   (122.76)$            (1,428.05)$        1,167.95$      -$               -$                   (4.08)$                -$               (265.00)$        -$               (651.94)$                             
Prepayments 1,684.51$          2,986.19$          2,988.64$          5,178.70$      2,225.01$      3,715.26$          3,528.20$          5,853.34$      11,116.06$    13,803.02$    53,078.93$                         

TOTAL 2,264,125.71$  965,527.43$     914,121.45$     262,413.17$  367,302.52$  1,665,260.72$  603,335.22$     202,428.25$  193,159.19$  210,357.75$  -$  -$  7,648,031.41$                    

Initiated 10 10 32 16                   14 16
Amount 5,994.72$          7,438.51$          37,584.03$    9,785.57$      24,738.43$        11,093.59$        96,634.85$                         
Satisfied/Cancelled 2 22 14                   11 5 54
Amount 3,289.05$          59,269.06$    11,176.11$    16,883.37$        8,901.77$          99,519.36$                         

*

83,890.99$        72,823.51$        62,915.41 $73,379.97 69,762.77 73,853.59 79,186.70 515,812.94$                       

 -$                                    
Billed Current Yr 1,175,700.00$  1,175,700.00$                    
Collected Current Yr 372,776.94$      137,763.88$      67,315.62$        52,698.61$    56,421.75$    170,600.81$      88,153.86$        58,637.27$    43,077.39$    1,047,446.13$                    
Bad Checks -$                   (300.00)$            (575.00)$            300.00$         -$               -$                   (95.92)$              -$               -$               (670.92)$                             

TOTAL 1,548,476.94$  137,463.88$      66,740.62$        52,998.61$    56,421.75$    170,600.81$      88,057.94$        45,522.40$    43,077.39$    2,209,360.34$                    

Billed Current Yr -$                   -$                   -$                   -$               -$               -$                   -$                   -$               -$               -$               -$  -$                                    
Collected Current Yr -$                   -$                   -$                   -$               -$               -$                   -$                   -$               -$               -$               -$  -$                                    
Prior Yrs Collected -$                   -$                   -$                   -$               -$               -$                   -$                   -$               -$               -$               -$  -$                                    

Collected Current Yr 8,171.27$          14,087.13$        21,150.43$    8,369.75$      57,646.56$        31,453.76$        1,334.27$      4,322.48$      146,535.65$                       

DMV -$                                    

Creswell Levy 6,909.47$          7,197.76$          3,113.94$      2,308.21$      33,606.90$        6,771.98$          172.28$         2,310.80$      4,604.82$      66,996.16$                         

TOTAL -$                   6,909.47$          7,197.76$          3,113.94$      2,308.21$      33,606.90$        6,771.98$          172.28$         2,310.80$      4,604.82$      -$  -$  66,996.16$                         

3,812,602.65$  1,201,963.04$  1,074,970.47$  339,676.15$  497,317.64$  2,000,494.96$  799,381.67$     323,310.79$  242,869.86$  294,149.27$  -$  -$  10,586,736.50$                  

Drainage Fees -    

Drainage Fees - Other

Town Collections

TOTAL TAX DEPOSIT

Tax and Tag 
Solid Waste Fees

Bank Attachments are usually in/out the same month - the bank either pays or sends a notice that no funds are available.

TAX
FY21-22

Collections

Advalorem Garnishments

Tax Fees

Current Year Tax Current Yr Discount Current Year Penalty Current Year Interest Watershed Tax Current Yr Watershed Discount Watershed Penalty Watershed Interest Prepayments



July Aug. Sept. Oct Nov Dec Jan Feb Mar Apr May June YTD 
Totals

Water Billed FY 21-22  (in 
million gallons)

76.56 7432 8508 6369 6257 6428 8930 7660 6210 7022 64,893

Water Billed  FY 20-21 (in 
million gallons)

9.222 8302 8483 7564 7256 6785 7921 6811 7049 8002 68,182

Base Charges 64,536$      64,475$    64,548$    64,656$    64,668$  64,716$  64,920$  65,088$    64,992$    65,160$      647,759$        
Consumption Charges 47,983$      44,915$    57,018$    33,800$    32,188$  33,943$  62,790$  48,529$    31,655$    40,001$      432,822$        
Reconnecton Charges 1,365$        2,030$      1,960$      1,820$      1,295$    840$        1,295$    1,820$      1,645$      1,400$        15,470$          

 Number of Abatements 11 12 9 16 3 7 12 19 21 5 115                  

  Dollar Amount of 
Abatements 

3,224.00$   2,431$      1,352$      1,820$      358$        722$        923$        2,990$      4,108$      514$           18,442.00$    

Water Pumped                       
(in million gallons)

14.9 12.9 12.3 11.9 12 12 13 12 10 13 124.200

Number of Customers 2624 2627 2624 2629 2629 2631 2639 2646 2642 2649 26,340
New taps 4 1 2 0 0 1 0 0 0 8

Limbs, Brush & Leaves 76.97 69.61 71.35 55.46 53.63 64.74 35.17 44.71 63.88 36.53 572.05
Inert Debris 29.68 24.93 7.14 142.79 19.73 0 0.22 0.33 100.69 9.88 335.39
Scrap Metal 0.54 0.35 0 1.42 0.29 0.95 0.87 0.58 1.74 1.40 8.14
C&D 68.47 132.55 71.56 79.63 32.02 114.66 39.82 96.8 63.54 64.43 763.48
Tires 3.73 5.11 3.86 3.72 2.08 1.20 10.86 3.88 9.15 3.7 47.32
Water Billed to Roper 4,844.65$    4,844.65$  4,844.65$  4,844.65$  $4,844.65 $4,844.65 $4,844.65 4,844.65$   4,844.65$   4,844.65$    48,446.50$            

0
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WASHINGTON COUNTY BOARD OF COMMISSIONERS 

 
AGENDA STATEMENT 

 
 
 

       ITEM NO:   11 
   
       DATE:     June 6, 2022 
 
ITEM:        Closed Session 
  
SUMMARY EXPLANATION: 
 
 
Mr. Potter would like to have the following Closed Sessions pursuant to NCGS§143-
318.11(a)(3) (attorney-client privilege) and NCGS §143-318.11(a)(6) (personnel). 
 



DRAFT 

 
 

May 2, 2022 
 

 The Washington County Board of Commissioners met in a regular meeting on Monday, 
May 2, 2022 at 6:00 PM in person and by using ZOOM—virtual meeting software (due to the 
COVID-19 pandemic) for Facebook Live Streaming in the Cooperative Extension Conference 
Room, 128 E. Water Street, Plymouth, NC.  Commissioners Tracey A. Johnson, Ann C. Keyes 
and Carol V. Phelps, William R. “Bill” Sexton, Jr. and Julius Walker, Jr. were present in the 
room.  Also present were County Manager/County Attorney Curtis Potter, Clerk to the Board 
Julie J. Bennett and County Finance Officer Missy Dixon.  
 

Chair Johnson called the meeting to order.  Commissioner Walker gave the invocation 
and County Manager Potter led the Pledge of Allegiance.                                                                                                                                                                                                                        

 
ADDITIONS/DELETIONS:  
 

 CONSENT AGENDA:  
Items listed under Consent are generally of a routine nature.  The Board may take action to 

approve/disapprove all items in a single vote.  Any item may be withheld from a general action, to be 
discussed and voted upon separately at the discretion of the Board. 
 

a) Approval of Minutes for April 4, 2022 Regular Meeting & Closed Session Minutes for 
March 7, 2022 

b) Tax Refunds & Releases & Insolvent Accounts 
c) PROCLAMATION 2022-013 Older Americans Month 
d) PROCLAMATION 2022-014 Municipal Clerks Week 
e) JCPC Certification 
f)    Washington County Water System Report to NC DEQ 
g) Drug Recovery Coordinator MOU 
h) RESOLUTION 2022-015 To Establish An Eligible Use Policy for ARP Compliance 
i)    RESOLUTION 2022-016 To Establish An Allowable Cost & Cost Principles Policy for 

ARP Compliance 
j)    RESOLUTION 2022-017 To Establish a Nondiscrimination Policy for ARP Compliance 
k) RESOLUTION 2022-018 To Establish a Record Retention Policy for ARP Compliance 
l)    RESOLUTION 2022-019 To Establish a Conflict of Interest Policy for ARP Compliance 

    
Commissioner Sexton made the motion to approve the Consent Agenda.  

Commissioner Keyes seconded.  Motion carried unanimously. 
 
Chair Johnson proceeded with the roll call:  Commissioner Sexton, yea; 

Commissioner Keyes, yea; Commissioner Phelps, yea; Commissioner Walker, yea and 
Commissioner Johnson, yea.  Motion carried unanimously. 
 

PUBLIC FORUM: None. 
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USDA NC RURAL DEVELOPMENT UPDATE:  Mr. Reginald Speight, Director of USDA NC 
Rural Development gave the Board an update on what USDA Rural Development is doing. Mr. Speight 
said he brought greetings from the US Secretary of Agriculture Mr. Tom Vilsack.  Mr. Speight said he 
worked for over a decade with GK Butterfield.  He was born and raised in Farmville. He also worked for 
Martin County Action for 15 years.  Mr. Speight said he was at the meeting tonight to give a 
reintroduction of rural development.  He also wanted everyone to have his contact information:  phone: 
919-939-0314 and email:  reginald.speight@usda.gov.  Mr. Speight said that Washington County has 
had a 20% or higher poverty level for consistent years. USDA NC Rural Development wants to invest in 
persistent poverty counties. Some of the things they can assist with: 

 
Rural housing:  can build the houses and be the bank 
Single family housing rehab dwellings:  must own the house.  $10,000 (repair) $40,000 (house 

rehab)  
 Community facilities:  builds fire stations, hospitals, schools    
Rural business cooperative service:  small business refinancing debt (uses grant/loan portfolio) 
 
Mr. Speight said USDA NC Rural Development has over 50 programs.  They have a Rural 

Utility Services Portfolio—broadband, electricity, water.  His job is to get help to persistent poverty 
counties. He said Washington county should consider USDA NC Rural Development if we need any of 
the services they provide.  Mr. Speight said he has looked into areas in Washington County and some 
have not received any assistance from Rural Development.  Rural Partners Network is about to be 
established.  NC will be in the 2nd pilot program at the end of the summer. This will provide one number 
to call to find out information for federal resources. They will help you find the resources you need. 

 
Commissioner Sexton asked if the money is for new stick built houses or for houses for sale and 

what interest rate is. Mr. Speight said it can be brand new construction or house on the market or a house 
someone is renting that the landlord wants to sell. He also said the current interest rate is 3.25%. 

 
Commissioner Keyes asked about renovation of fire stations and building of new ones.  Mr. 

Speight said yes, USDA Rural Development can help with that also and the current interest rate is 4%. 
 
Mr Speight also said the County can build a new courthouse and get it 100% funded. 

 
Chair Johnson asked about revenue for new schools. Mr. Speight said it goes back to 

affordability.   
 
Chair Johnson asked what is the base amount a single person can make to qualify for eligibility 

for the housing grants.  Mr. Speight said there is a lot of information that needs to be gathered from all 
the people in a household, so he can’t really give an answer.   

 
Mr. Potter said he would be contacting Mr. Speight regarding funding a new school and funding 

for the Pea Ridge booster station. 
 
Chair Johnson asked can USDA NC Rural Development help with broadband.  Mr. Speight said 

yes they can; however, if the County finds a grant fully funded, please take it. 
 
PROVIDENCE OMNISTRUCTURE:   Mr. Jeremy Collins spoke to the Board regarding his 

broadband company. He stated that he is a child of this community.  He was born and raised in Dardens 
(which is right outside of Plymouth).  He has started a business that is a nonprofit last mile internet 
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service provider.  He said he saw where the Broadband GREAT Grant was on the agenda and doesn’t 
recommend that the County going into a GREAT grant—they are not free to the County. 

 
Mr. Collins said he would like to prioritize areas like Creswell and Pea Ridge for getting 

broadband.  His company would like to lease space on our vertical assets (water towers) to be able to 
connect folks for $50 or less (and there is a fund with supplemental funds).  He would like a brick and 
mortar store to teach the community about technology.  He asked everyone to imagine a future where 
Washington County is not lacking.   

 
Chair Johnson asked Mr. Collins what exactly was his vision of how this will work.  Mr. Collins 

said his plan would be to use our water towers (lease space) and put up supplemental towers.  He said he 
wants to give money back to the County.  

 
Commissioner Keyes wanted clarification that the County would be looking at a partnership 

where the County received money from Providence Omnistructure.  Mr. Collins said he wants to 
provide service to our citizens who are not connected. 

 
Commissioner Sexton asked what is Mr. Collins’ past experience or is this his first project.  Mr. 

Collins said his past experience includes being in the Governor’s Office working on broadband.  This 
would be one of his first projects with his new company. Mr. Collins said he knows the service works, 
but can they be connected at a lower cost to the end user.  Commissioner Sexton asked how close the 
towers have to be together.  Mr. Collins said it depends—usually 6 - 12 miles. 

 
Mr. Richard Livingston, LFNC Fellow, asked if Providence Omnistructure would need unique 

space or could they share space.  Mr. Collins said he would be ok with share space and would invite 
others to share. 

 
Chari Johnson thanked Mr. Collins for coming to the meeting.  
 
Mr. Potter said he might like to schedule a meeting with Mr. Collins and the committee that is 

looking at broadband in the County.   
 

BOARD OF EQUALIZATION AND REVIEW: Ms. Bennett gave the oaths to the 
Commissioners so they could convene as the Board of Equalization and Review. 

 
Commissioner Sexton made a motion to convene as the Board of Equalization and 

Review.  Commissioner Keyes seconded, motion carried unanimously. 
 

Ms. Bennett spoke to Ms. Sherri Wilkins, Tax Administrator, and noted there were 
no appeals as of today. 

 
Commissioner Phelps made a motion to recess the Board of Equalization & Review 

until May 16, 2022 at 6:00 PM in the Cooperative Extension Conference Room and a 
virtual ZOOM meeting livestreamed on the County’s Facebook page.  Commissioner Keyes 
seconded.  Motion carried unanimously.  
 
 WASHINGTON COUNTY RECOMMENDED BUDGET FOR FY23:   Mr. Potter read his 
Budget Message (shown below) to the Board.  
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COUNTY OF WASHINGTON 
 BOARD OF COMMISSIONERS  

                 
POST OFFICE BOX 1007 

PLYMOUTH, NORTH CAROLINA 27962 
OFFICE (252) 793-5823    

FAX (252) 793-1183 

   FY23 BUDGET MESSAGE 

 
TO:  Washington County Board of Commissioners 
FROM: Curtis S. Potter, County Manager/County Attorney & Budget Officer 
RE:  Budget Officer’s Recommended Budget for July 1st, 2022 to June 30, 2023 
(“FY23”) 
DATE:  May 2, 2022 
 
 
In accordance with the North Carolina Local Government and Budget Fiscal Control Act, as the 
County Manager and Budget Officer of Washington County, I hereby submit this Budget 
Message to the Board of County Commissioners of Washington County for its review and 
consideration together with the recommended budget for the upcoming fiscal year identifying 
revenue and expenditure estimates, and making line item and departmental recommendations to 
allocate funds based on those estimates, departmental funding requests, and other information 
gathered from a wide variety of internal and external sources.  
 
The overall budget presented seeks to balance and meet the needs of county citizens in a 
manageable and cost-effective manner.  Any increases in revenues or expenditures within the 
recommended budget are based on reasonable justifications and are held within individual 
departments to a manageable level.  
 
Budget Development Process: 
The budget development process began this year with the presentation and adoption of the 
budget calendar in December of 2021 followed by a Budget Planning Retreat held by the Board 
of Commissioners and staff in January of 2022. 
 
A Budget Kickoff message and Budget Request Forms and Instructions were made available to 
all county departments and other partner agencies that receive regular funding from Washington 
County on or about February 9th, 2022.  Budget Request Forms were due to the County Manager 
by March 3rd, 2022.  
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TRACEY A. JOHNSON, CHAIR 

JULIUS WALKER, JR., VICE-CHAIR 

ANN C. KEYES 

CAROL V. PHELPS 
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ADMINISTRATION STAFF: 
CURTIS S. POTTER  

  COUNTY MANAGER/COUNTY ATTORNEY 
cpotter@washconc.org 

 
CATHERINE “MISSY” DIXON 

FINANCE OFFICER 
mdixon@washconc.org 

 
      JULIE J. BENNETT, CMC, NCMCC 

CLERK TO THE BOARD 
jbennett@washconc.org 
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For the first time in over two years, the budget preparation and meeting process was not 
significantly hampered by COVID19 pandemic protocols.  As noted in previous budget 
messages, in the Budget Officer’s experience, the practical ability to physically meet and engage 
in personal physical budget discussions is vitally important to developing a more accurate and 
complete budget for the upcoming fiscal year.  This is particularly true in small rural counties 
with limited administrative support staff or more automated/formalized budget preparation 
software or processes. 
 
The County Manager and Finance Officer met in person at least once with each department head 
and/or major outside agency representative to review departmental/agency requests and prepare 
the proposed budget.   
 
Major Budgetary Highlights Are as Follows:  

 
1. Tax Rates: The currently assessed Ad Valorem Tax rate of $0.840 cents per $100 of 

assessed property value is recommended to be maintained at the same rate for the 
upcoming fiscal year to continue adequately funding county operations. 

 
a. The currently assessed Special Tax rate of $.01 cent per $100 of assessed 

property value for Watershed Improvement (as authorized by voter referendum 
held on May 6, 1972, and levied in addition to the general ad valorem tax rate) 
is recommended to be maintained at the same rate for the upcoming fiscal year.  
Revenues from this special tax are restricted for use exclusively to adequately 
fund and manage watershed drainage systems and projects throughout 
Washington County. 

 
2. General Fund Revenues, Allocated Fund Balance, & Expenses:  

 
a. Revenues:  General Fund revenues are generated from ad valorem tax collections, 

sales tax receipts, motor vehicle tax receipts, various fees, fines, grants and 
limited shared revenue with the State of North Carolina.  

 
i. According to the Washington County Tax Department, the county’s tax 

base for the upcoming fiscal year is projected to be $954,400,821 
including motor vehicles representing an overall decrease of 
approximately 4.2% from the $996,003,364 tax base projected for the 
current fiscal year. 
 

ii. The FY23 ad valorem tax levy is estimated to be $6,883,383 which is a 
decrease or loss of approximately $357,000 in revenues from the current 
year’s budgeted estimate of $7,240,525. This decrease is due to the long 
anticipated and finally consummated sale of certain utility construction 
pipeline stored in the county as inventory most recently valued at an 
estimated $43,000,000 which will reduce the amount of assessable tax 
base by approximately 5%.   
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iii. The per penny ad valorem tax collection amount has been determined to 
be $92,016 for next fiscal year representing an overall decrease of $3,980 
from the current fiscal year’s per penny collection amount of $95,997.  
This is also due to the loss of the utility pipeline from the county tax base. 
 

iv. The tax rate is based on collecting 95.45% of real and personal property, 
and 100% of public utility values, and motor vehicle values.  This tax rate 
is based on the actual tax collection rate from the prior year which was a 
slight decrease from the previous year’s collection rate of 95.71% 

 
v. $16,057,811 is estimated to be the total General Fund revenues for all 

taxes, programs, and other activities for the upcoming fiscal year prior to 
the allocation of available unassigned fund balance from the General Fund 
needed to balance revenues against total estimated expenditures. 
 

vi. A line item by line item comparison of the projected revenues for the 
upcoming fiscal year to the current fiscal year’s budget as of March 31st of 
the current fiscal year, as well as to the actual revenues received for each 
of the preceding two prior fiscal years is included in the “Revenues” Tab 
of your Recommended Budget Notebooks. 

 
vii. Of special note for FY23 is the estimated receipt of two relatively large 

one-time revenues from the following sources: 
1. $682,896 to be received in remaining ARPA revenue replacement 

funds  
2. $600,000 estimated to be received from the sale of the Commerce 

Center 
 

b. Allocated Fund Balance: The total GF budget for all county operations and debt 
service requirements totals $19,912,241 compared to the current fiscal year’s 
amended budget of $16,652,949 as of the date of this Memo, and is balanced 
against projected revenues and total projected expenses by relying upon a 
substantial allocation of approximately $3.8M in unassigned fund balance which 
is shown in the “Revenues” Tab of your Recommended Budget Notebook as an 
additional revenue source for the upcoming fiscal year. 
 

i. Although this recommended allocation of fund balance is admittedly 
larger than prior year recommendations I have made to this board, it has 
been carefully considered and is strongly recommended as the most 
responsible way to intentionally and clearly align the funding policies and 
accounting practices of this government with two primary goals which 
have gone largely unaddressed for many years. 
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1. The first of these goals is the allocation of a reasonably responsible 
amount of funding to be committed toward meeting the long term 
legal and financial obligations of the Washington County Hospital 
Pension Plan which is currently underfunded by approximately 
$4.7M.   
 

a. To this end, I cannot overemphasize the importance of my 
recommendation this year to allocate and assign $2M of 
unassigned fund balance for this purpose.  In addition to 
finally catching this pension plan back up to its actuarially 
recommended contributions which have gone unmet to the 
tune of $1.8M over the past 18 years, assigning these funds 
for this purpose will prevent them from being accidentally 
allocated to other less important projects.  This is a 
critically important step to illustrate our responsible 
stewardship of fund balance and debt management before 
we approach the LGC to approve any significant borrowing 
requests to finance any larger capital projects during the 
upcoming fiscal year or future including without limitation 
any proposed borrowing to assist the Washington County 
School System with financing for new school facilities.   

 
2. The second primary goal relates to the remaining $1.8M fund 

balance allocation being recommended as part of the total $3.8M.  
My recommendation is to use most of these funds to more 
proactively and quickly begin working toward addressing and 
completing a wide variety of deferred capital projects and/or CIP 
items that have been recommended for funding during the 
upcoming fiscal year as part of the overall CIP process which is 
outlined and itemized in the proposed Draft CIP contained in the 
“Capital Improvement Plan” Tab of your Recommended Budget 
Notebooks.   
 

a. In addition to enabling staff to more quickly and efficiently 
begin working on these items by having their funding pre-
approved in the upcoming budget, this will also eliminate 
further funding decision delays which will translate into 
lower costs particularly for capital projects which are 
facing an unprecedented level of inflationary demands and 
competition making the speed with which these projects 
can be undertaken and completed a key component in their 
overall completed costs.  

 



DRAFT 

ii. In considering the recommendation to approve this larger than usual fund 
balance allocation, it should be noted that Washington County’s 
unassigned fund balance for the General Fund was over $7M as of June 
30th of the prior fiscal year according to our most recently audited 
financial statements.  Staff anticipates this balance to remain steady or 
even grow slightly at the end of the current fiscal year.  Therefore, even if 
the full recommended amount of allocated fund balance were approved 
and somehow actually spent in its entirety next fiscal year, management 
still anticipates the resulting unassigned fund balance at the end of next 
fiscal year remaining just above the minimum 20% of General Fund 
expenditures as recommended in the Fund Balance Policy adopted by the 
Board in 2021. 

 
c. Expenditures: General Fund expenditures encompass several major areas of 

Washington County Government including education, public health, human 
services, law enforcement, debt and general government.   

 
i. $19,912,241 is estimated to be the total General Fund expenses compared 

to which are broken down in more detail and itemized by 
department/category in a budgetary comparison spreadsheet provided 
under the “Budgetary Comparison” tab of the recommended budget book 
for the upcoming fiscal year. 

 
ii. The following is a general overview of the rough percentages of the 

overall total recommended General Fund expenditures to the largest 
departments and service areas: 

 
100% $19.9M Total Recommended General Fund 

24.5% $4.87M Social Services 

17.5% $3.48M Sheriff’s Office, Detention, 
Communications 

10.3% $2.05M Professional Services (Including $2M to 
WC Hosp Pension Plan utilizing allocated 
GFFB) 

9.7% $1.925M Education Local Appropriation & SROs 
(Does not Incl. Fund21) 

8.9% $1.76M Transfers to Other Funds 

 3% Projects & Grants (Commerce 
Cntr Proceeds) 

2.64% Water Fund 
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2.35% EMS 

.46% Airport 

.38% Revaluation & Contingency 

8.4% $1.66M Admin Depts: Board/Mgr/Finance/Tax/IT 

5% $1M Buildings & Facility Services 

15.7% $3.2M All Other Departments Combined 

 
iii. Special General Fund Notes for the Upcoming Fiscal Year: 

 
1. Fire Protection:  To support the continued provision of fire 

protection services throughout the county, I am recommending a 
hold harmless allocation of $383,987 which is calculated at 
exactly $.04 collected cents per $100 of assessed property value 
using the current (FY22) fiscal year’s tax base and estimated per 
penny revenue value rather than the lower values expected next 
year.  This represents the continuation of the same funding 
amount for such purpose in the proposed budget compared with 
the current fiscal year despite the loss of tax base and estimated 
per penny revenues next year. 
 

2. Transfers Out of the General Fund:  Several larger than usual 
transfers out of the General Fund are recommended for the 
upcoming fiscal year including the following: 

 
a. $600,000 to be transferred to the Special Projects & 

Grants Fund from the anticipated proceeds from the sale 
of the Commerce Building to be used toward the new 
multi-purpose building to be constructed at the Airport. 
 

b. $525,000 to be transferred to the Water Fund from 
proceeds of ARPA revenue replacement funds to be used 
for funding capital improvement projects without having 
to consider raising water rates this fiscal year. 
 

c. 468,000 to be transferred to the EMS Fund representing 
a continuation of four cents anticipated revenue to help 
operate the EMS system together with an additional 
$127,000 from the proceeds of ARPA revenue 
replacement to help fund the unfunded mandate to 
upgrade VIPER radios by 2024. 
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3. Contingency Recommendation: $35,000 is requested for 

contingency purposes to permit the Budget Officer to more 
efficiently deal with unexpected expenses or emergencies 
occurring during the year, and to help to prevent delayed 
services or operational interference that may otherwise result 
without the availability of such funds.  All transfers from 
contingency are transparently reported to the Board per 
applicable policy at each board meeting after any such transfers. 
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3. Enterprise Fund Revenues, Expenditures, and Operations: Several major areas of 

Washington County Government are operated as self-sustaining enterprises or proprietary 
funds including sanitation or solid waste, water and emergency medical services although 
this later fund relies heavily upon transfers from, and is technically from an accounting 
standpoint, a part of the larger General Fund. 

 
a. Solid Waste Enterprise Fund (33) $1,432,206 in total Solid Waste Fund 

revenues and expenditures are projected for the upcoming fiscal year compared to 
the current fiscal year budget of $1,545,491.  This difference is primarily due to a 
capital improvement project expanding the landfill being completed in the current 
fiscal year. 

 
Revenues are derived from household solid waste user fees, town solid waste user 
fees, regional commercial landfill disposal fees, construction contractors’ disposal 
fees, penalties and interest, white goods and scrap tire disposal fees.  The 
revenues are based upon the assumption that the solid waste user fee will be 
maintained at the same $300 per household as the current fiscal year.   

 
Substantial program modifications are underway at the landfill department in light 
of recent audit findings and recommendations regarding the need to modify 
operations to operate at a profit in this proprietary fund, and to build a reserve for 
potentially substantial costs associated with potential post-closure landfill costs. 
 
The Solid Waste User Fee (SWUF) was raised last year for the first time in four 
years from $275 to $300 per household in part to address these concerns.  The 
current SWUF rate of $300 per household is proposed to be maintained for the 
upcoming fiscal year but will likely require analysis as to a potential increase in 
the following fiscal year based on current trends and projections.  This fee is used 
to adequately fund the solid waste proprietary enterprise fund.  The fee covers 
costs associated with both curbside pickup services which are anticipated to 
increase in costs by (4.16%) and regional landfill tipping fees which are 
anticipated to increase in costs by (7.48%) in addition to funding the operation of 
the C&D Landfill.   

 
The total amount of solid waste per account that can be tipped each year without 
charge in the C & D Landfill remains set at the current rate of 2,000 pounds of 
waste per account.  

 
The C&D Landfill was recently almost at capacity due primarily to a much 
larger than anticipated use of landfill space during FY19 and FY20 related 
primarily to several NC DOT bridge replacement projects and home 
demolitions.  Expansion of the next cell was a major priority for the current 
fiscal year and was completed and is awaiting certification by NCDEQ which is 
expected to occur by the end of May at which time a reassessment of overall 
post closure landfill liability costs will be conducted for further evaluation by 
staff and any additional action that may be considered necessary to continue 
addressing the net negative fund balance concerns in this fund. 
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Although substantial progress was made toward addressing the distressed 
financial condition of the Solid Waste Fund in more recent fiscal years, due to its 
ongoing distressed condition, for FY23 no transfers are allocated to the general 
fund for any allocated costs.  
 
Of note for the upcoming fiscal year: This department has also taken over the 
primary duties for handling curbside waste pickup and customer service calls 
previously handled within the Tax Department.  Costs associated with 
mandated scrap tire services are expected to spike this year due to inflation and 
should be carefully monitored by staff who are currently working to evaluate 
limited alternative cost saving options. 

 
b. Waterworks Enterprise Fund (35): Washington County residents currently pay 

$24 per month for the first 2,000 gallons of water consumed and $13 for each 
1,000 gallons thereafter.   

 
Generally, revenues from water sales have not kept pace with expenditures or 
capital improvement needs although net position of this fund has improved 
substantially over the last few years.   

 
Water rates were raised in FY16 in response to a letter of concern received from 
the LGC regarding the sustainability of the fund balance in this proprietary water 
fund.  In FY17 the cost allocations paid from the water system to the general fund 
were substantially reduced after internal restructuring of some water department 
staff and due to the concerns about fund balance which appear to have stabilized.   
 
In FY18 and FY19 the cost allocations were increased again slightly based on the 
most recent cost allocation report available.  Since FY18, and continuing through 
the current fiscal year, a substantially lower cost allocation has been allocated 
from the Water Fund to the General Fund based on the most recent cost allocation 
reports which typically run one year in arrears for each fiscal year, and are 
carefully tracked by management to monitor and maintain the separate integrity of 
the enterprise fund from the general fund, and to ensure that transfers between 
such funds are only made pursuant to justifiable actual cost allocation reports. 

 
$1,926,700 in total Waterworks Enterprise Fund revenues and expenses are 
projected for the upcoming fiscal year compared to the current fiscal year budget 
of $1,587,059.  This difference is due largely to the recommended transfer of 
approximately $525,000 in funding from the General Fund to the Water Fund as 
additional revenues to be used toward addressing long overdue capital 
improvement projects to improve services without requiring an offsetting increase 
in water rates charged to customers.   
 
This additional funding relies substantially on the availability of additional funds 
from ARPA revenue replacement funds received by Washington County in the 
current and upcoming fiscal years. These projects are itemized in the “Water 
System (Fund 35)” Tab of your Recommended Budget Notebooks, as well as the 
proposed draft Capital Improvement Plan and include: SCADA System 
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Replacement; Asset Management Software; Repairs to Municipal 
Interconnections; and Water Plant Security Fencing.  

 
The projected operational revenue is based on a total of approximately 2,800 
customers with an average usage of 3,600 gallons per month.  Total charges for 
water base and consumption charges are estimated to be $1,365,000. 
 

c. Washington-Tyrrell Emergency Medical Services (EMS) FUND (37):  
Washington County EMS continues to successfully fulfill its emergency 
medical services mission to the county’s citizens.  Washington County operates 
emergent and non-emergent (transport) services to the county’s residents.  
Washington County EMS also operates emergent services through a contract 
with Tyrrell County for their citizens.   

 
The primary sources of revenues for emergent and non-emergent services are 
Medicare, Medicaid, private insurance and private pay patients as well as 
additional funds from Tyrrell County for operating its EMS program.  These 
revenue sources do not provide enough revenue to fully cover all county EMS 
operational expenses.  For that reason, the county has been compelled during 
previous fiscal years, as well as the current fiscal year, to make a general fund 
transfer to the EMS Fund to compensate for expenses not reimbursed by the 
sources cited above as well as to maintain a fiscally responsible fund balance in 
this sometimes-volatile fund due to unpredictable fluctuations in calls for service.  
The county may be unable to sustain reliance on the county general fund as a 
revenue source for the EMS program in future years. 

 
Considerable review and evaluation of current EMS operations have been 
performed over the past several years in an effort to lower expenditures and lessen 
reliance on county general funds.  After implementing a fluctuating workweek 
schedule for staff to reduce overtime costs, changing billing companies to 
improve collection rates, and franchising point to point non-emergent medical 
transport, the EMS system has undergone a noticeable improvement but still 
requires a regular transfer of general fund revenues although that transfer is now 
much more predictable and manageable than in previous years due primarily to 
proactive fund balance management policies and strong departmental 
administration in recent years.  

 
In FY19 after much discussion and analysis, it was determined that while the 
fluctuating work week assisted in temporarily controlling the unpredictable 
overtime expenses associated with previous shift schedules, that model was no 
longer considered a viable long-term option due to low recruitment, morale, and 
high turn-over as well as increased competition from surrounding jurisdictions 
that do not utilize that particular model.   

 
While more expensive overall, the estimated additional expenses associated with 
eliminating the fluctuating workweek continue to prove largely accurate based on 
performance data.  Similar estimates have been used for proposing to continue 
this staffing model for the upcoming fiscal year but will need to continue to be 
monitored closely in light of the inclusion of the EMS Department in the recently 
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adopted progressive pay plan system and the addition of a Deputy Director last 
fiscal year.  

 
$2,762,974 in total EMS and Transport revenues and expenditures for 
Washington County are projected with $1,781,000 anticipated to be received from 
outside revenue sources, and $468,066 to be transferred to EMS from the General 
Fund representing 4 cents ($0.04 cents) of projected collected ad valorem tax 
revenues plus an additional $127,000 designated for the purchase of VIPER 
compliant radios, together with an appropriated fund balance from the EMS Fund 
of $513,908 primarily to help fund several major pending capital items including 
the replacement of an EMS Ambulance, a Transport Ambulance, a QRV, and 
other smaller items as itemized in more detail within the “EMS/Transport (Fund 
37)” tab of your Recommended Budget Notebooks and the proposed draft Capital 
Improvements Plan. 

 
4. Other Miscellaneous Fund Budgets: 

 
a. Washington County Schools Current Expenses (GF) and Capital (21):  

Washington County Schools submitted a Local Planning Budget Message dated 
April 13th, 2022 to the county outlining intended uses of funding for the upcoming 
fiscal year, and requesting that funding be held at the same levels as the current 
fiscal year in the amounts of $1,705,000 and $400,000 respectively due in large 
part to the enormous number of currently unknown variables related to state and 
federal revenue sources which have been dramatically impacted due to substantial 
and ongoing changes in operations for schools nationwide including Washington 
County as a result of the impacts of COVID-19.   

 
Although Washington County Schools anticipated and did receive a substantial 
amount of supplemental funding from the American Relief Plan Act passed last 
year to address COVID-19 impacts, those funds are subject to numerous 
restrictions, and have been committed for planning purposes by the Board of 
Education for use toward funding a new replacement PreK-12 School Facility 
proposed for the upcoming fiscal year.  This project would be the largest capital 
project undertaken by Washington County in decades and will require an 
enormous amount of time and resources from both the Washington County 
School System and from Washington County in partnership to successfully 
pursue.   

 
Further analysis of the actual funding received and its permitted uses will be 
required during the upcoming fiscal year to determine the actual impact of such 
funds on the Washington County Schools budget as well as indirectly on 
Washington County’s own allocations to the Washington County School System.   

 
b. Drainage Fund (30): $249,333 in projected revenues and expenditures is 

recommended for maintaining the various drainage projects throughout the 
county.  The Washington County Board of Soil & Water Supervisors has 
requested that Washington County consider providing additional part time 
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assistance to the current Soil & Water Tech.  Although not part of the 
recommendations included in the proposed budget for the upcoming fiscal year, it 
is recommended that further evaluation of potential options to provide additional 
staffing resources to this department be considered and potentially funded as 
needed from the growing fund balance of this fund when necessary and 
appropriate. 
 

c. DSS Trust & FC Deposits Fund (51): $276,000 in projected revenues and 
expenditures is recommended for this relatively recent and externally mandated 
fund was required to comply with GASB and LGC directives and serves as a 
pass-through for funds held in trust by DSS.  
 

d. ARPA Fund (55): $782,896 in projected revenues and expenditures is 
recommended for this special revenue fund created to comply with accounting 
requirements to receive and expense ARPA funding.  Of the $2,249,279 in total 
funding to be received before the end of the current fiscal year, an anticipated 
$782,896 will remain to be spent in the upcoming fiscal year.  The current 
recommendation relies upon the anticipation of using $100,000 toward a GREAT 
Grant match, and the remaining $682,896 to be transferred to the General Fund as 
eligible revenue replacement toward county salaries. 

 
  

e. Special Projects & Grants Fund (58):  $4,483,520 in projected revenues and 
expenditures is recommended in this fund to complete several major projects and 
grants including: 

 
i. $4,150,000 to construct a new Multipurpose County Facility at the Airport 

utilizing $3,250,000 in specially designated legislative appropriations 
received in the current fiscal year for such purpose. 

ii. $40,000 PARTF Local Match 
iii. $272,290 Economic Development Motorsports Grant Project 

 
f. Plymouth Municipal Airport Grants (58) and Operations (59):  Operational 

revenues and expenditures are estimated in the proposed budget at $189,997 
compared to the currently budgeted $181,997 for the current fiscal year.  This 
includes a transfer of one collected penny or $92,016 from the General Fund ad 
valorem tax revenues to the Airport to sustain its operations.  Revenues are 
generated from airplane fuel sales and airplane hangar rentals.  Washington 
County continues to receive $150,000 annually in NPE Grant Funds and in more 
recent years the NC DOT DOA has waived the 10% County Match required to 
utilize NPE grant funding on certain safety sensitive projects.  There is a total of 
$645,000 recommended for eligible grant revenues and expenditures for the 
upcoming fiscal year. 
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g. TTA Fund (63):  The TTA’s total revenues and expenses for FY23 are estimated 
to be $207,504 compared to the current budget of $193,982 allocated in the 
current fiscal year. COVID-19 did not impact overall occupancy tax revenues as 
originally anticipated.  Due to a relatively small fund balance historically, and the 
inconsistency of occupancy driven revenues, this fund balance and annual 
operations should also be carefully monitored to ensure that a negative fund 
balance is not inadvertently created particularly during periods of economic 
decline.  Beginning in FY18 the TTA’s largest single activity, the NC Black Bear 
Festival, branched out to form its own non-profit corporation with financial 
autonomy which has considerably reduced the amount of administrative work 
associated with that event by county staff and has also made TTA budgeting 
overall much more stable and predictable. 
 

h. E911 Fund (69):  For FY23 total revenues and expenditures are estimated to be 
$106,197 compared to the budgeted allocation of $402,057 in the current fiscal 
year.  This difference is attributable to the completion of the majority of the 
upgrade work for the primary PSAP prior the upcoming fiscal year.  The overall 
fund balance and annual performance of this fund will need to be monitored and 
managed closely in the coming years as the program and associated 
reimbursement rules and amounts constantly change leaving uncertainty about 
reliable revenue streams. 

 
i. Revaluation Fund (70): For the upcoming fiscal year a continuation of the 

annual contribution of $40,000 into this fund to set aside for revaluation of the 
assessed tax base which is required to be conducted at least every eight years is 
recommended. 

 
5. Capital Outlay & Capital Improvement Plan (CIP) Items:   

a. The county has been steadily moving toward a more formalized CIP process for 
several years.  For the upcoming fiscal year, staff is proud to present a proposed 
initial draft CIP containing general CIP background information, preliminary 
CIP use guidance, and a compilation of CIP Items requested by various 
departments across the county together with individual CIP forms completed 
for each item.  This information can be located in “Tab 45” of your 
Recommended Budget Notebooks. 
 

b. Additionally, for ease of reference, the recommended CIP Items to be funded in 
the upcoming fiscal year have also been inserted into the total recommended 
budget amounts for each appropriate fund and are generally highlighted in blue 
on the excel cover pages to each tab of your Recommended Budget Notebooks. 

 
6. Personnel:  

a. Progressive Years of Relevant Service (YORE) Based Pay Plan Background:  
During FY21, Washington County adopted and implemented a new 
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compensation system based on years of relevant experience in each position.  
This progressive plan was specifically designed to address serious issues that 
arose in recent years related to recruiting and retaining qualified applicants to 
provide quality public services to county citizens.   

 
i. The plan results in an ongoing number of salary adjustments 

countywide from year to year depending upon each employee’s 
time/years of relevant experience which is typically measured each 
November, and any resulting increases in compensation typically occur 
with the start of the following December payroll period.   
 

ii. All such adjustments have been factored into the proposed budget based 
on the terms of the plan.   
 

iii. Ongoing review and adjustment of the plan is anticipated as several 
positions remain in need of further review and adjustment as previously 
discussed, and as the overall plan’s impacts on actual county 
recruitment and retention, as well as related financial costs, continues to 
develop and become clearer with time. 

 
iv. Staff currently estimates the difference from last fiscal year to this fiscal 

year in terms of YORE Pay Plan impacts is approximately $75,000.   
 

v. Group Health Insurance Rates rose sharply and unexpectedly in the 
current fiscal year resulting in an overall estimated increase of $274,238 
despite the total number of employees remaining unchanged, and the 
fact that these rates and amounts are not tied to actual compensation 
amounts.  An additional 5% increase has been factored into the 
recommended budgeted Group Health Insurance Rates for the 
upcoming fiscal year. 

 
b. COLA Recommendation: After careful consideration and evaluation of our 

overall financial integrity, and discussions with surrounding counties about 
their intentions with regard to potential recommendations for cost of living 
adjustments (COLA) for employee salaries for the upcoming fiscal year amidst 
the backdrop of one of the most volatile periods of inflation in many of our 
lifetimes, I am recommending a 2.5% COLA for county employees as part of 
the overall recommended budget.   

 
i. The current projected cost of this recommendation is approximately 

$227,430 based on estimates using the combined salaries projected for 
next year which take into consideration pre-planned step progressions 
under the recently adopted progressive pay plan.  This figure has been 
reflected in the General Fund budget using a placeholder shown under 
the “Central Services” Tab of your Recommended Budget Notebooks.   
 

ii. Under that plan, each step of progression equates to an approximate 
2.5% increase meaning that for those employees scheduled to progress 
next fiscal year, they would realize a net increase in pay of 5%, and for 
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those who do not, they would be anticipated to realize this same 
increase at the time of their next progression typically in the following 
year under the current plan guidelines.  
 

iii. For informational purposes, the last countywide COLA was an increase 
of 2% on June, 16, 2018.  According to the US Bureau of Labor 
Statistics, the CPI Inflation since that date has been 14% although 
significant adjustments to individual grades and position salaries were 
made during the recent YORE based Pay Plan Adoption. 

 
c. Additional Equity/Reclassification Recommendations:  The following 

additional adjustments to the current pay plan are recommended and have been 
incorporated into the proposed budget through a placeholder line itemized in 
the “Central Services Tab” of your Recommended Budget Notebooks: 

 
i. Regrade of Housekeepers from Grade 6 to Grade 8 to make the starting 

salary above $11 per hour. 
ii. Regrade of the Senior Center Nutrition Specialist from Grade 8 to 

Grade 10 ($12 per hour) 
iii. Regrade of the Riverlight Transit Drivers from Grade 53 to Grade 61 

($12.88 per hour) to make the starting salary more regionally 
competitive in light of significant recruitment issues and operational 
disruption concerns. 

 
d. Additional Position Reclassification Recommendations:  The following 

additional adjustments to the current pay plan are recommended and have been 
incorporated into the proposed budget: 

 
i. Creation of a new position in the County Manager’s Office entitled 

Senior Project Manager which in addition to other significant project 
management duties to be assigned, will take on and absorb all the duties 
and responsibilities of the GIS Department.  The costs of this position 
are substantially offset by the reduction in GIS staff due to the 
retirement of the GIS Director at the end of this fiscal year and there is 
no net increase in FTEs. 
 

ii. Elimination of the Uncertified Deputy positions in Grade 15 which will 
be merged into and filled during future recruitment at Grade 19 for all 
certified and uncertified deputy positions.  This is recommended to 
address ongoing recruitment issues and concerns of the Sheriff’s Office 
and is not budget impactive as all positions are budgeted as certified 
already. 
 

iii. Regrade of the Uncertified Detention Officers from Grade 11 to Grade 
12 to boost the starting pay for uncertified candidates in an effort to 
address recruitment concerns.  This is not budget impactive as all 
positions are budgeted as certified already. 
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e. Except as stated above, no position reclassifications or previously unapproved 
modifications to individual full-time employee salaries, nor any new fully 
funded full time employee positions, are included in the proposed budget. 
 

 
7. Summary:  This recommended budget attempts to manage expenses and utilize revenues 

in order to meet all current mandated funding requirements and ongoing needs.  The NC 
General Assembly may pass along other costs or change revenues that may alter the 
budget once it’s adopted.  The county will need to monitor and evaluate the effects of any 
legislative changes on the budget during the fiscal year. 
 
It should serve as some comfort that over the past few years, Washington County has 
done an admirable job of building its available unassigned Fund Balance to an amount 
more in line with Management’s recommendations, and which as of the FY21 Audit, 
appear to provide us with a solid footing on which to think about how to best meet the 
challenges ahead of us.  The use of a Capital Improvement Plan for the upcoming fiscal 
year budget is well suited to begin utilizing this fund balance in a responsible and 
proactive way to do just that. 
 
In addition to pursuing the full use of the proposed Draft CIP to more efficiently meet the 
needs of Washington County, and to allocate a significant portion of unassigned General 
Fund fund balance to be reserved for unfunded liabilities of the hospital pension plan, for 
the upcoming fiscal year, Washington County is faced with some of the most significant 
capital improvement projects in decades which will require a tremendous amount of 
collaboration and staff time and resources to successfully administer.  These include 
without limitation: 
1. Collaborating with the Washington County School System to Leverage Available 

Funding to Meet the Long-Deferred Capital Facilities Needs of the School System. 
 

2. Designing and constructing a new Multi-Purpose Count Facility at the Airport 
 
3. Facilitating over $1.8M in Capital Improvement Projects together with dozens of 

grants to address long deferred capital needs, to improve services to our citizens, and 
to reduce local costs wherever possible. 

 
Incorporated into the budget spreadsheets for your ease of reference this year are 
additional columns reflecting the actual expenditures in each line item for the prior two 
fiscal years in addition to the current fiscal year budget, and year to date (YTD) activity 
based on actual revenues and expenditures through March 31st, 2021 or approximately 
75% of this fiscal year. 
A public hearing regarding the budget is scheduled for May 16th, 2022 in the Washington 
County Cooperative Extension Room at 128 East Water St., Plymouth, NC 27962.   
 
Please contact the Clerk to the Board at the information in the letterhead of this Budget 
Message for more information about how to attend or be heard at this hearing.   
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Final adoption of the budget for the upcoming fiscal year is anticipated to occur 
sometime during the month of June, 2022. 
 
Thank you for your time and consideration of this recommended budget.  I look forward 
to continuing to work with this Board and the staff through its deliberation and eventual 
adoption. 

 
 
       Respectfully Yours,  
 

   
       Curtis S. Potter, County Manager 

 

 
 
 Commissioner Keyes commended Mr. Potter and staff for the job they have done in putting this 
budget together.  Mr. Potter thanked the Board for their words and said it took a lot of staff to get it all 
together.  Commissioner Walker agreed with Commissioner Keyes and said he sees some improvement 
in the process and paperwork especially dealing with personnel/salaries. 
 
 BROADBAND/GREAT GRANT APPLICATION:   Mr. Potter went over his memorandum 
below. 
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 Mr. Potter said the deadline is this Wednesday to turn in the application.  The County has only 
had the information for two (2) weeks.  Mr. Potter expressed his thanks to Mr. Livingston who has been 
working on this.  Mr. Potter said there is a recommendation before you is to go with Brightspeed 
(formerly Lumen, formerly CenturyLink).  The applications will be scored by state metric. Roanoke 
Connect is requesting that two (2) applications be submitted for $250,000.  Mr. Livingston said NCIT 
has put away $350M for this.  It will be competitive. Mr. Livingston said he is looking at getting the 
most help for the most people.  Mr. Potter said a letter of support from the Board needs to be turned in 
with the grant. 
 
 Chair Johnson said she would like Mr. Livingston to talk about the process. Mr. Livingston 
said more points are obtained by partnering with a County. The County will only have to put in 
$100,000 for the $4M grant. 
 
 Chair Johnson said Brightspeed is offering a wider range of service. GREAT Grant is being 
pushed by the State.  Mr. Potter did mention that this is wired broadband (not wireless).  
 
 Commissioner Keyes said it looks like Brightspeed can offer the most service for the County. 
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Commissioner Phelps made a motion to go with Brightspeed.  Commissioner 

Walker seconded.  Motion carried unanimously.  
  

FINANCE OFFICER’S REPORT, BUDGET AMENDMENTS/BUDGET 
TRANSFERS:   Ms. Missy Dixon, Finance Officer discussed the attached budget amendments 
/transfers to the Board for approval/disapproval and information. 
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Mr. Potter explained BT#22-014 is the first transfer of ARPA funds to cover eligible 
salaries. 
 

Commissioner Keyes made a motion to approve the budget amendments and 
transfers as presented above.  Commissioner Sexton seconded.  Motion carried 
unanimously. 
 

OTHER ITEMS BY CHAIR, COMMISSIONERS, COUNTY MANAGER/ COUNTY 
ATTORNEY OR CLERK:   

 
Chair Johnson mentioned that Mr. Kevin Leonard, NCACC Executive Director will be 

here on May 5, 2022 to meet with her regarding what’s coming up later in the year (with her as 
the new NCACC President) and she also said she hopes all the Commissioners will be attending 
the NCACC Spring District Meeting being held in Chowan County that same Thursday evening 
at 5:30 PM.  Chair Johnson also mentioned the County’s 4-H Livestock show will be in person 
on Wednesday, May 4 @ 12:30 pm at the big red barn off of Hwy 32. 
 
 Mr. Potter mentioned the following items:   
 The County has a new website--thanks in large part to Mr. Livingston. It contains a self-service 

portal for trash needs/service.   
 The County has an opening for a Veterans Service Officer.  For now, Washington County can use 

Pitt County’s Veterans Service Officer.  
  Mr. Potter stated that the Albemarle Commission has as offered to take over the Scuppernong 

drainage grant.   
 Mr. Potter asked the Commissioners to make sure to look in the back of your budget book.  There 

is a funding request from Alliance of NC.  It came in late, but Mr. Potter wanted to make sure that 
the Commissioners saw it.  Mr. Potter said it is not in the recommended budget. 

  Mr. Potter said that the County is getting ready to set up another special revenue fund for the 
receipt of opioid settlement funds of $18,500. MTW will be spending those.   

 Mr. Potter mentioned he will be meeting with staff from the school regarding their request for a 
new school facility and funding. 

 
Commissioner Keyes made a motion to go into Closed Session pursuant to NCGS 

§143-318.11(a)(3) (attorney-client privilege) and NCGS §143-318.11(a)(6) (personnel).  
Commissioner Walker seconded.  Motion passed unanimously. 
 

Back in Open Session, at 8:09 PM with no further business to discuss, Commissioner 
Phelps made a motion to recess the meeting to May 16, 2022 at 6:00 PM in the Cooperative 
Extension Conference Room.  Commissioner Keyes seconded.  Motion carried 
unanimously. 

 
 
______________________________  _____________________________ 
              Tracey A. Johnson                 Julie J. Bennett, CMC, NCMCC 

             Chair              Clerk to the Board 
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May 16, 2022 
 

 The Washington County Board of Commissioners met in a recessed meeting on Monday, 
May 16, 2022 at 6:00 PM in person and by using ZOOM—virtual meeting software (due to the 
COVID-19 pandemic) for Facebook Live Streaming in the Cooperative Extension Conference 
Room, 128 E. Water Street, Plymouth, NC.  Commissioners Ann C. Keyes, Carol V. Phelps, 
William R. “Bill” Sexton, Jr. and Julius Walker, Jr. were present in the room.  Also present were 
County Manager/County Attorney Curtis Potter, Clerk to the Board Julie J. Bennett and County 
Finance Officer Missy Dixon. Chair Tracey A. Johnson was unable to attend. 
 

Vice-Chair Walker called the meeting to order.                                                                                                                                                                                              
 
 CONSENT AGENDA:  

Items listed under Consent are generally of a routine nature.  The Board may take action to 
approve/disapprove all items in a single vote.  Any item may be withheld from a general action, to be 
discussed and voted upon separately at the discretion of the Board. 
 

a)  Proclamation 2022-020 EMS Week 
 

Commissioner Sexton made a motion to approve the Consent Agenda.  
Commissioner Phelps seconded.  Motion carried unanimously. 
 

Vice-Chair Walker said the Commissioners really appreciate our EMS Staff. 
 

DAVENPORT FINANCIAL ENGAGEMENT LETTER:  Mr. Potter, CM/CA, gave 
some background information on this subject. (See below.) 
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Mr. Potter mentioned that this will be paid out of Fund 21. 

 
Commissioner Keyes made a motion to approve the Davenport Financial 

Engagement letter and authorize its execution by the County Manager and/or County 
Finance Officer.  Commissioner Phelps seconded.  Motion carried unanimously.  

 
BOARD OF EQUALIZATION AND REVIEW:  

 
Commissioner Sexton made a motion to re-convene as the Board of Equalization 

and Review.  Commissioner Keyes seconded, motion carried unanimously. 
 

Ms. Sherri Wilkins, Tax Administrator, spoke to the Board and said she had 
received two appeals and they were in the Commissioners’ Agenda package. 

   The first application to be discussed was from Cross Coalition LTD.  
Commissioner Sexton asked who they were.  Ms. Wilkins stated that they are a group that 
helps citizens in the area with small house repairs.  They want an exemption for their 
personal equipment. 
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The next application was from Centennial Housing.  Commissioner Sexton asked 
where the land was that is referenced in the Centennial Housing application.  Ms. Wilkins 
said it’s all the land around and behind the hospital and then all the buildings on that 
property. Commissioner Sexton asked has it always been this way (that the hospital was 
exempt from paying taxes).  Mr. Potter said no, it hasn’t always been this way and he did 
not know that it all had been conveyed from Affinity to Centennial.  Commissioner 
Sexton stated that part of the reason for selling the hospital was to be able to receive 
personal property tax from whoever bought it.  Commissioner Sexton asked Ms. Wilkins 
if the application has to be approved [meaning can it be denied].  Ms. Wilkins said no, the 
Commissioners do not have to give their approval, and they can deny the request.  Ms. 
Wilkins said Centennial turned their request in late.  She also mentioned that Centennial is 
a non-profit. Mr. Potter asked what the deadline was.  Ms. Wilkins said the deadline was 
the end of January. Commissioner Sexton asked how much does Centennial Housing owe.  
Ms. Wilkins said she will get the numbers to the Board. 
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Commissioner Sexton made a motion to approve the 2022 Late Application for 

CROSS Coalition LTD.  Commissioner Keyes seconded.  Motion carried unanimously.  
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Commissioner Sexton made a motion to (deny) disapprove the 2022 Late 
Application for Centennial Housing Community Services.  Commissioner Phelps seconded.  
Motion carried unanimously.  
 

Commissioner Keyes made a motion to recess the Board of Equalization & Review 
until June 6, 2022 at 6:00 PM in the Cooperative Extension Conference Room, 128 E. 
Water Street, Plymouth, NC and a virtual ZOOM meeting livestreamed on the County’s 
Facebook page.  Commissioner Sexton seconded.  Motion carried unanimously.  
 

PUBLIC HEARING:  WASHINGTON COUNTY FY23 BUDGET 
RECOMMENDATION:   
 

 Commissioner Keyes made a motion to open the public hearing on the 
Washington County FY23 Budget Recommendation.  Commissioner Phelps seconded, 
motion carried unanimously. 
 
 No one signed up to speak during the public forum on the Washington County FY23 
Budget Recommendation. 
 
 Mr. Potter gave a brief update.  Finance has been able to begin coding the recommended 
budget. There was $300 found in the Landfill fund so the revenues are overstated in that fund by 
$300.  
 

Commissioner Keyes said that the work presented on the budget was helpful.  All the 
Commissioners agreed with Commissioner Keyes and thanked Mr. Potter, Ms. Dixon and staff 
for all their hard work on this year’s budget. 
 

Commissioner Phelps made a motion to close the public hearing on the Washington 
County FY23 Budget Recommendation.  Commissioner Sexton seconded, motion carried 
unanimously. 
 

WASHINGTON COUNTY FY23 BUDGET RECOMMENDATION DISCUSSION: 
 
Mr. Potter asked the Board if they had any questions regarding the recommended budget 

for FY23.  The Commissioners did not have any questions. 
 
Mr. Potter said he has nothing to add.  However, he is looking for the opioid funds that 

will be forthcoming--possibly $18,000 in May. He met with the Martin and Tyrrell County 
Managers to see where MTW Health Department can best use the funds. Mr. Potter said he will 
likely bring a project ordinance to the June 6 meeting regarding the opioid funds for receiving 
and spending those amounts. 

 
OTHER ITEMS BY CHAIR, COMMISSIONERS, COUNTY MANAGER/ COUNTY 

ATTORNEY OR CLERK:  
 
a)  ABC License Request—Mr. Potter said checks have been done and sees no reason 

for not moving forward with it. 
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Mr. Potter said he latest bid opening for the Commerce Building was May 9th and no  



DRAFT 

upset bid was received.  Triple Waves had the final bid at $552,000.  They will be at the June 6th 
Commissioners meeting to explain what they will be doing with the building and employee 
numbers. 

 
The Planning Board Meeting will be held at the Town Hall in Creswell on Thursday, 

May 19th and the main focus will be flood maps. 
 
Commissioner Keyes said that she has received several calls asking where the polling 

places are for voting tomorrow.  They are as follows: 
 
Lees Mill  Roper Annex Building 
Plymouth (P1)  First Christian Church 
Plymouth (P2)  Plymouth Housing Authority 
Plymouth (P3)  Victory Christian Fellowship 
Scuppernong  Creswell High School 
Skinnersville   Mid-County Volunteer Fire Department 
 
Commissioner Phelps thanked Mr. Potter for getting the work done for the sale of the 

Veterans Field to PCS. Commissioner Phelps publicly thanked Senator Steinburg for his 
assistance with this. 

 
Ms. Bennett, Clerk to the Board, noted that she received her Master Municipal Clerk 

(MMC) Designation from the International Institute of Municipal Clerks (IIMC).  She stated it is 
the highest designation a Clerk can receive.  She received here Certified Municipal Clerk (CMC) 
designation in 2012.  It took her 10 years to achieve the MMC.   

 
Ms. Bennett also reminded the Commissioners of the upcoming Assembly Day at the 

Legislature in Raleigh on June 14.  Ms. Bennett said she will register the Commissioners once 
they let her know they would like to attend. 

 
Vice-Chair Walker commended Ms. Bennett on her accomplishment. 
 
Ms. Bennett also noted that the new Lapel Pins with the new County logo have arrived.  

She will bring them to the next meeting.  
 

Commissioner Keyes made a motion to go into Closed Session pursuant to NCGS 
§143-318.11(a)(6) (personnel).  Commissioner Sexton seconded.  Motion passed 
unanimously. 
 

Back in Open Session, at 6:50 PM with no further business to discuss, Commissioner 
Keyes made a motion to adjourn the meeting.  Commissioner Phelps seconded.  Motion 
carried unanimously. 

 
 
______________________________  _____________________________ 
              Julius Walker, Jr.                 Julie J. Bennett, CMC, NCMCC 

      Vice-Chair              Clerk to the Board 
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