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WASHINGTON COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
MONDAY, NOVEMBER 1, 2021

COOPERATIVE EXTENSION’S CONFERENCE ROOM & LIVESTREAM

6:00 PM
6:01 PM

6:05 PM

6:10 PM

6:20 PM

6:40 PM

6:50 PM

7:00 PM

7:10 PM

ON FACEBOOK VIA ZOOM
128 E. WATER STREET, PLYMOUTH, NC

Call to Order—Vice-Chair Tracey A. Johnson
Invocation / Pledge
Additions / Deletions

Consent Agenda

Items listed under Consent are generally of a routine nature. The Board may take action to

approve/disapprove all items in a single vote. Any item may be withheld from a general action, to

be discussed and voted upon separately at the discretion of the Board.

a) Approval of Regular Meeting Minutes for October 4 & 11, 2021 and Closed Session Minutes
for August 2 & September 7, 2021

b) Tax Refunds & Releases & Insolvent Accounts

¢) Proclamation 2021-025 Tobacco Awareness Month

d) Ratification of Resolution 2021-014 Approving Conveyance of Personal Property to a
Nonprofit Organization Pursuant to GS 160A-280

e) Resolution 2021-023 Authorizing Sale of Real Property, 111 East Main Street, Plymouth, By
Electronic Public Auction Pursuant to GS 160-270

f)  Resolution 2021-024 Resolution Authorizing Sale of Real Property, 758 Spruill Bridge Road
Creswell, By Electronic Public Auction Pursuant to GS 160A-270

Public Forum (3-minute limit per speaker)

Department Information Update: “Report to the People”, Ms. Rebecca Liverman, Cooperative
Extension Director

Resolution 2021-026 Authorizing the Upset Bid Process for the Potential Sale of the Commerce
Center at 100 Airport Road, Plymouth, Mr. Curtis Potter, CM/CA

Finance Officer’s Report, Budget Amendments/Budget Transfers, Ms. Missy Dixon, Finance
Officer

Other Items by Chair, Commissioners, CM/CA, Finance Officer or Clerk

Closed Session has been scheduled according to NCGS8143-318.11(a)(3) (attorney-client
privilege) and NCGS §143-318.11(a)(6) (personnel)

Adjourn

October 28, 2021 4:44:48 PM



WASHINGTON COUNTY BOARD OF COMMISSIONERS

AGENDA STATEMENT

ITEMNO: 1

DATE: November 1, 2021

ITEM: Consent Agenda

SUMMARY EXPLANATION:

f)

9)

Approval of Regular Meeting Minutes for October 4 & 11, 2021 and Closed Session Minutes for
August 2 & September 7, 2021
See attached.

Tax Refunds & Releases & Insolvent Accounts
See attached.

Proclamation 2021-025 Tobacco Awareness Month
See attached.

Ratification of Resolution 2021-014 Approving Conveyance of Personal Property to a Nonprofit
Organization Pursuant to GS 160A-280
See attached.

Resolution 2021-023 Authorizing Sale of Real Property, 111 East Main Street, Plymouth, By
Electronic Public Auction Pursuant to GS 160-270
See attached.

Resolution 2021-024 Resolution Authorizing Sale of Real Property, 758 Spruill Bridge Road
Creswell, By Electronic Public Auction Pursuant to GS 160A-270
See attached.

Grant Policy



DRAFT

October 4, 2021

The Washington County Board of Commissioners met in a regular meeting on Monday,
October 4, 2021 at 6:00 PM in the Commissioners’ Room, 116 Adams Street, Plymouth, NC.
(Note: Facebook is down therefore we are unable to ZOOM the meeting and livestream it to the
County webpage.) Commissioners Tracey Johnson, Ann Keyes, Carol Phelps and Julius Walker,
Jr. were present. Also present were County Manager/County Attorney Curtis Potter, Clerk to the
Board Julie J. Bennett and Finance Officer Missy Dixon. Commissioner Sexton was unable to
attend.

Vice-Chair Johnson called the meeting to order. Commissioner Keyes gave the
invocation; County Manager Potter led the Pledge of Allegiance.

ADDITIONS/DELETIONS: Vice-Chair Johnson noted that the Clerk asked to add
Resolution 2021-020 5311 Designee Certification Form to the Consent Agenda as Item 1g). It
goes along with Item 1d) and the Finance Officer asked to add Budget Amendment BA#2022-022
under Item 5.

CONSENT AGENDA: Commissioner Keyes made a motion to approve the Consent
Agenda with the above noted change:

Items listed under Consent are generally of a routine nature. The Board may take action to
approve/disapprove all items in a single vote. Any item may be withheld from a general action,
to be discussed and voted upon separately at the discretion of the Board.

a) Approval of Regular Meeting Minutes for September 7, 2021

b) Tax Refunds & Releases & Insolvent Accounts

C) Soil & Water MOU

d) FY2023 Community Transportation Program (CTP) Grant Submission Resolution
e) Proclamation 2021-017: National Breast Cancer Awareness Month

f) Proclamation 2021-018: Domestic Violence Awareness Month

Q) Resolution 2021-020 5311 Designee Certification Form

Commissioner Phelps seconded. Vice-Chair Johnson proceeded with the roll call:
Commissioner Walker, yea; Commissioner Phelps, yea; Commissioner Keyes, yea;
Commissioner Johnson, yea. Motion carried unanimously.

PUBLIC FORUM: None.

DEPARTMENT INFORMATION UPDATE: PLYMOUTH MUNICIPAL AIRPORT (PMA):
Mr. Knapp Brabble, Airport Director gave the following presentation.
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Mr. Brabble said he started working at the PMA in 2005. Mr. Brabble gave a little history of the
airport. Originally, the runway was a bit shorter and the airport had been behind the 8-ball because of
this. The FAA was petitioned to lengthen the runway. In 2006, construction was started to extend the
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runway by 1800 ft., making it 5500 ft., then small props or single engines could land there. However,
there is still a weight limit of 100,000 Ibs. on the runway. In doing the runway extension, some drainage
work had to be done under the runway. In 2012, the PMA was cited by the FAA for trees growing on the
runway approach. The County acquired the Stotesberry property to be able to cut down those trees. In
2019, the County got a grant to put in the taxiway to the runway. Mr. Brabble explained that consultants
were hired to do our Airport Layout Plan (ALP) which is required by the FAA. This plan will need to be
updated every 5 years. If the County doesn’t update it, we will be unable to receive federal funding. Item
such an AWOS - Airport Weather Operating System—can be contacted for the weather in Plymouth, a
terminal building, t-hangars, corporate hangars, and fencing are among the items we are putting in the
ALP. The County is going to have to cut some timber also. Emergency Management may be able to get
the underbrush chopped rather than sprayed. Mr. Brabble also noted that there is a bump in the runway
and he is looking for a way to fix it himself rather than tearing up the runway.

Commissioner Keyes thanked Mr. Brabble for always providing assistance at the Airport when it
was needed.

Commissioner Walker asked about how they measure the “21” on the one runway where the
FAA said the 1 was too far to the left. Mr. Brabble said they measured it from the center.

Vice-Chair Johnson said she looks forward to seeing the improvements and appreciates all Mr.
Brabble does for the Airport.

RESOLUTION 2021-019 ADOPTING REDISTRICTING MAP: Mr. Harry White,
GIS/Mapping Director and Mr. Richard Livingston, Lead for North Carolina Fellow (LFNC)
presented the following Resolution and Redistricting Map. Mr. Livingston noted that there were
over 300 interactions on FB on this topic but no questions. Vice-Chair Johnson asked was there
supposed to be a public hearing before approving this. Mr. Potter said no it was not a
requirement.

Commissioner Walker said he met with Mr. White about his questions and is now
satisfied. Commissioner Phelps said he was satisfied and so was Commissioners Keyes and
Johnson.
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Commissioner Phelps made a motion to approve the Redistricting Resolution and
Map #2 as presented above. Commissioner Walker seconded. Vice-Chair Johnson
proceeded with the roll call: Commissioner Walker, yea; Commissioner Phelps, vea;
Commissioner Keyes, yea; Commissioner Johnson, yea. Motion carried unanimously.

FINANCE OFFICER’S REPORT: Ms. Dixon went over the budget transfers and budget
amendments that were in the Commissioners’ package.
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BUDGET AMENDMENT
To:  Board of Commissioners BA #: 2022 - 022
From: Curtis Potter, County Manager
Missy Dixon, Finance Officer
Date: October 4, 2021
RE: Emergency Management/EMS
Please authorize the finance officer to make the following budgetary adjustments:

Account Code Description 0id +or (=) New
10-3480-027 Hazard Mitigation - Generator Grant (36,495.00) (36,495.00)
10-4330-T05 Hazard Mitigation - Generator Grant 36,495.00 36,495.00
Eme cy Management
37-3902-000 Fund Balance Appropriation - EMS (234,890.00) (37,348.00) (272,238.00)
37-4330-399 Quarterly Intergovernmental Transfer Fee - 37,348.00 37,348.00
EMS

Balanced:[  (234890.00)f - | (234.890.00)
Justification:

To budget for revenues and expenses assoctated with a Hazard Mitigation Grant that the county has received. This grant will
cover the costs of iwo generators, one for the locations at the radio station and the other for the location of the tower site on
highway 64, This will also cover the cost of a remote control system to monitor if there are any generator failures from the

station site. To appropriare EMS Fund Balance to cover the costs of what is being called an Imtergovernmental Trangfer Fee

that is associated with the new Medicaid Managed Care Plans. Previously this fee was pulled our of the Medicaid Cost
Setilement however with the new plans, we are being paid ar 100% and billed for the IGT Fee Ouarterly.

Approval Date:
Bd. Clerk's Init:

Initials:
Batch #:
Date:

Commissioner Keyes made a motion approve the budget transfers/amendments as
presented. Commissioner Phelps seconded. Vice-Chair Johnson proceeded with the roll
call: Commissioner Walker, yea; Commissioner Phelps, yea; Commissioner Kevyes, vea;
Commissioner Johnson, yea. Motion carried unanimously.

OTHER ITEMS BY CHAIR, COMMISSIONERS, COUNTY MANAGER/ COUNTY
MANAGER OR CLERK:

Mr. Potter had a couple of items he needed to mention to the Board. We have a joint meeting with
the Washington County Board of Education next Monday to discuss the DPI report. Vice-Chair Johnson
said she hasn’t had time to look over the report yet, but asked the Commissioners to talk amongst
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themselves and also to the County manager if they have any questions. Mr. Potter said he would like any
comments/suggestions by Thursday, October 7 @ noon.

The Citizens Academy starts on October 18 and currently there are 5 citizens signed up. Mr. Potter
said ideally he would like to have 15 signed up, so if you know some who may want to get involved,
please have them sign up. The Citizens Academy will be held in the Commissioners’ Room @ 6:00 pm
on October 18", The first one is about Administration—the County Manager’s Office, the Board and the
Clerk to the Board. There will be six sessions.

Mr. Potter said the annual meeting of the Southern Albemarle Association will be Thursday,
October 21 at the Vernon James Center. Mr. Potter stated he will not be able to attend due to a conflict.
Vice-Chair Johnson said the County needs to stay on top of when it’s Washington County’s time to be
President.

Mr. Potter said he is working on finding ways to spend ARP funds. Please let Mr. Potter know if
the Board has a “wish list”.

Commissioner Phelps made a motion go into Closed Session pursuant to NCGS 8143-
318.11(a)(3) (attorney-client privilege), NCGS8143-318.11(a)(4) (economic development) and
NCGS 8143-318.11(a)(6) (personnel). Commissioner Keyes seconded. Vice-Chair Johnson
proceeded with the roll call: Commissioner Walker, yea; Commissioner Phelps, vea;
Commissioner Keyes, yea; Commissioner Johnson, yea. Motion carried unanimously.

Back on Open Session, Commissioner Keyes made a motion to approve the Halloween
Resolution discussed in Closed Session and shown below. Vice-Chair Johnson proceeded with the
roll call: Commissioner Walker, yea; Commissioner Phelps, yea; Commissioner Keyes, yea;
Commissioner Johnson, yea. Motion carried unanimously.
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Vice-Chair Johnson also mentioned the upcoming Washington County High School
Homecoming Parade, which is Friday, October 8" and said the Commissioners have been asked to ride
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in the parade. Line-up is at 3:45 PM at the corner of Main and Monroe Streets. Commissioner Walker
said he will participate and he will pick up the keys for the County Manager’s Durango at 3:30 PM.

At 8:46 PM, with no further business to discuss, Commissioner Keyes made a motion to recess
the meeting to Monday, October 11 at 6:00 PM to have the joint meeting with the Board of
Education at the Washington County High School Gym, 800 East Main Street, Plymouth.
Commissioner Phelps seconded. Vice-Chair Johnson proceeded with the roll call: Commissioner
Walker, yea; Commissioner Phelps, yea; Commissioner Keyes, yea; Commissioner Johnson, yea.
Motion carried unanimously.

Tracey A. Johnson Julie J. Bennett, CMC, NCMCC
Vice-Chair Clerk to the Board



October 11, 2021

The Washington County Board of Commissioners met in a recessed meeting on Monday,
October 11, 2021 at 6:00 PM in Gym of Washington County High School, 800 East Main Street,
Plymouth, NC. Commissioners Tracey Johnson, Ann Keyes, Carol Phelps and Julius Walker, Jr.
were present. Also present were County Manager/County Attorney Curtis Potter, Clerk to the
Board Julie J. Bennett and Finance Officer Missy Dixon. Commissioner Sexton was unable to
attend.

Vice-Chair Johnson called the Board of County Commissioners recessed meeting to
order. She then turned over the meeting to Chair Riddick. Chair Riddick led the Pledge of
Allegiance.

PRESENTATION DEPARTMENT OF PUBLIC INSTRUCTION (DPI) FACILITIES
REPORT ON WASHINGTON COUNTY SCHOOLS: Dr. Robert Taylor, Deputy State
Superintendent Student and School Advancement NC, DPI led the discussion. All Board
members previously received the 126 page report produced by DPI. Dr. Taylor discussed the
summary that came out of that report. (See below.)




SUMMARY CONSIDERATIONS

When considering solutions to address the facilities challenges facing Washington County Schools, it is
important to examine a few of the less-tangible issues. For example, every school in the district has
experienced reduced enrcllment in recent years. The 2019-2020 ADM for Plymouth HS was reported to
be 275 students, even after closure and consolidation with Creswell H5. Administrators and Board of
Education Members expect this trend to continue. As a result, the school district is maintaining
significantly more facilities than are required for the current student population. This stretches the
available resources and makes any evaluation of future facility use more complex.

The geography of Washington County presents additional challenges. WCS school facilities are generally
located along an east-west stretch of US Highway 64, covering about 25 miles between the Plymouth and
Creswell campuses. While small neighborhood schools are convenient and desirable for younger students,
the trend for older students is to provide bigger schools and create a “critical mass™ 1o share resource-
intensive facilities like advanced science rooms, music and arts rooms, or career and technical education
lab spaces. Consclidated facilities also create efficiency for resources such as transportation,
administration, food service and maintenance functions. School sports teams and other extracurricular
activities can benefit from larger enrollments. Additional efficiencies can be realized when maintaining
fewer gymnasiums, stadiums, and other support facilities.

When evaluating these intangibles for Washington County Schools, it is worth considering some
hypothetical facility options to address the issue of reduced enrollment. One option would be to combine
the existing middle school and high school facilities into a single schoel facility in a central location within
the county. Such a facility could provide the critical mass of students to more readily offer classes thatare
not available to a smaller, more dispersed student population. Benefits could include better resources
and facilities, enhanced security, more academic choices, and increased efficiency with subsequent
fimancial savings. Recent changes to consolidate high school and middle school students into two facilities
within the county represent a similar effort and recognize the opportunity for similar efficiency gains.

For pre-K and elementary school populations, travel time and distance become more important factors.
WCS Pre-K centers have already been added in centrally located school fadilities. The likely solution for
lower grades, because of geography, points to two facilities, one east and one west, to reduce the travel
time and distance required for younger students.

The following are four options that provide possible selutions for bringing Washington County Schools”
facilities into closer alignment with enrollment and capacity. These options acknowledge that, with the
exception of the Pre-K Center, the newest existing facilities are all 25-30 years cld. As described in the
body of this repert, nearly all existing buildings in the district are experiencing problems with aging
systems and equipment. Mechanical and electrical systems, especially, are old and due for replacement
or overhaul. New facilities are likely to be the best solution for the long term. A prime example is
‘Washington County High School. The advanced age of most buildings there, the landlocked site, and the
numergus building additions that "infill" the site, all present difficult use and maintenance challenges.
Conseguently, improving this facility would be very costly. It may be possible to construct new buildings
on the WCHS site to the west of the existing cluster of buildings, but the space available there would
require a smaller, multi-story facility. While this may be an attractive alternative to the following
options, planning such a facility will require careful analysis of site use, program and phasing of the
project, tasks that are beyond the scope of this report.
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OPTIONS FOR COMSIDERATION

Option One

Consolidate the middle and high school facilities into a single new school facility, centrally located in the
county. A new 6-12 or 7-12 facility could serve all secondary tiered students and would provide the
efficiencies mentioned above.

Continue operating two elementary schools, one in the western part of the county and one in the
eastern part, both feeding a single secondary school. The existing Pine E.5. would be a good facility for
the western part of the county but, as indicated in the body of this report, it has extensive problems
stemming from the buildings’ envelope systems. Correcting these problems will likely require difficult
and costly repairs. The existing Creswell E.5. would be an adequate facility for the eastern part of the
county, but it too has various deficiencies that would need to be addressed. Option 1 makes it possible
to address deficiencies and deferred maintenance within the existing elementary schogol buildings
through a series of renovation and repair projects.

Qption Two

Replace the high school with a new facility designed to serve all grade 9-12 students, centrally located in
the county. Adapt, repair, and renovate the existing eastern and western elementary schools into K-8
facilities, regionally serving those student populations.

This solution could be implemented as a phased capital program involving a series of smaller construction
projects over time.

Qption Three

Consolidate all school facilities in the county into a single new K-12 campus, centrally located in the
district. This option could offer a highly efficient, all-new facility serving all WCS students. This approach
could a represent a fresh start for improving facilities across the board. A single new K-12 school could
be planned and constructed prior to closure of any existing facilities.

Option Four

Consolidate all school facilities in the county into two new K-12 campuses, one east, one west. The appeal
of this option is that it most closely restores the community-based schools from the past. The Creswell
campus provides a beginning for the eastern location, restoring the Early College Building to the original
use as a comprehensive High School. The Western campus could be located near Plymouth utilizing a
restored Pines Elementary School for early grades, or some other combination of the options listed above.



Conclusion

These options represent a range of possible solutions to help the Board of Education make decisions
about how to address the facility conditions identified in this report. While there are variations to these
options that could be considered, these options can serve as a starting point for master planning the
future of Washington County School facilities.

Developing a comprehensive district building improvements program for Washington County Schools is
essential. Retaining the services of an experienced professional designer is the best next step for
developing solutions to improve building infrastructure and for planning the best use of resources. The
primary goals for any comprehensive facility use strategy must be to achieve better alighment of
facilities with district ADM projections, to address funding challenges, and to address the potential
impact of closing facilities within the community they currently serve.

One thing that everyone agreed on is that the County has old buildings. The roofs and
walls need to be opened up to see what’s in them, then there would be a better idea of what the
cost would be to repair them.

A Business Plan Study was mentioned by DPI—they want the BOE and BoCC to be fully
informed. It was also stated that Pines Elementary School could still be used. The timeframe for
building any new school would be a year for design and 2 years for construction—this is not a
sprint—it’s a steady race.

DPI opened the floor for questions from the Boards. Vice-Chair Johnson said the
Commissioners defer to the County Manager. Mr. Potter, CM/CA talked about a spending
summary that Dr. Carr, WCS Superintendent sent in an email on 10/11/2021 on ESSR spending
and felt Dr. Carr should be the one to speak about that. Dr. Carr spoke on the information below.

ESSER Il PRC 171- received $2,946,526.21 late spring of 2021 and these funds must be
spent by September 30, 2023.

Minimum of twenty percent of total allotment has to be used towards learning loss. We
have allotted $786,630.65 to address this need. Areas of focus here are hiring an Instructional
technology Facilitator, District Reading Specialist, increase of Instructional Coach capacity. As
well as provide professional development to all staff, implement AVID at WCMS, PGC at
WCHS, extend and enhance district curriculum initiative, field experiences for students, and
extend day programs.

Improving Air Quality: $900,000. Max allowed

Air quality sensors and purification devices have been purchased. Heating and air units are
being replaced as needed to ensure adequate air flow in all spaces. Other repairs to equipment as
needed

Supplies to Sanitize and Clean: $328,000

Hiring of additional Maintenance Worker to ensure safe and clean schools plus the purchase of
PPE supplies and materials such as shields, face masks, etc and cleaning supplies such as
electrostatic sprayers, disinfectant, hand sanitizer and sanitizing stations.

Education Technology: $150,000

Computer based Interventions and Instructional Aides such as Edmentum and Edgenuity that
will support student learning both virtually and remotely.

Mental Health Services: $95,000

Hire additional SEL Support Staff and purchase of Social Emotion Resources to help students
cope with added stress of the pandemic.



Summer Learning: $658,396.31

Summer of 2021 and Summer of 2022 Summer Extend Learning Camps. Which includes
teacher, TA, and bus driver salaries and bonuses. All instructional materials and supplies, snacks/
water, competency based assessment programs, field trips, events, etc.

Unbudgeted Reserve: $28,499.25

Funds that remain to provide flexibility for unexpected situations that may arise due to Covid-19.

ESSER 111 PRC 181- received $4,465,837.00 late spring of 2021 and these funds must be
spent by September 30, 2024.

Minimum of twenty percent of total allotment has to be used towards learning loss. We
have allotted $1,105,248.00 to address this need. Areas of focus here are continuation of
Instructional technology Facilitator, District Reading Specialist, increase of Instructional Coach
capacity. As well as provide professional development to all staff, implement AVID at WCMS,
PGC at WCHS, extend and enhance district curriculum initiative, field experiences for students,
extend day programs, STEAM camps, MakerSpaces, increase support of arts based programs,
and supplemental pay for educators that exceed growth

Facility Repairs $500,000.00

Touchless fixtures and water filtration systems.

Improving Air Quality: $117,754.00

Replace and repair of heating and air systems as needed to ensure adequate air flow in all spaces,
purchasing of higher grade filters, HVAC repairs, and other repairs to equipment/ building as
needed for ventilation and air quality

Supplies to Sanitize and Clean: $288,244.00

Continuation of additional Maintenance Worker to ensure safe and clean schools, plus cleaning
of all HVAC systems, ducts, and vents, the purchase of PPE supplies and materials such as
shields, face masks, etc and cleaning supplies such as electrostatic sprayers, disinfectant, hand
sanitizer and sanitizing stations.

Education Technology: $440,000.00

Computer based Interventions and Instructional Aides such as Edmentum and Edgenuity that
will support student learning both virtually and remotely. Plus repair and replacement of student
and staff devices, AV/ Instructional Tech equipment to ensure virtually and remote learning
experience and meetings are successful.

Mental Health Services: $300,000.00

Continuation of additional SEL Support Staff and purchase of Social Emotion Resources to help
students cope with added stress of the pandemic including flexible seating, and calm down room
supplies.

Summer Learning: $658,960.00

Summer of 2023 and Summer of 2024 Summer Extend Learning Camps. Which includes
teacher, TA, and bus driver salaries and bonuses. All instructional materials and supplies, snacks/
water, competency based assessment programs, field trips, events, etc.

Other Activities $1,027,737.00

Addressing staffing Needs of schools, additional resources to help principals and other district
leaders retain staff and Unbudgeted Reserve Funds that remain to provide flexibility for
unexpected situations that may arise due to Covid-19.

Additional release of $2,201,899.00 in funding in 2022.



Mr. Potter stated that the county has $1.5M for capital outlay funding for school capital
expenses.

Ms. Carr Linda said based on the study, CES, dual language, and early college have
found a home in the Creswell School. Ms. Carr went on to say that Pines Elementary School is
still a wonderful school and located at an ideal spot and a new school there would become a
beacon for our County. A new school would also become the new Central Office also.

BoE Chair Riddick said he felt that the County and WCS should begin having the 2-on-2
meetings to move forward. (Note: the 2-on-2 meetings are usually made up of the Board of
Commissioners’ Chair, Vice-Chair, County Manager (and Finance Officer if needed) and the
Board of Education’s Chair, Vice-Chair, Superintendent (and Finance Officer if needed).

Vice-Chair Johnson thanked the DPI staff for attending the meeting tonight.

At 6:55 PM, with no further business to discuss, Commissioner Keyes made a motion to
adjourn the Board of Commissioners meeting. Commissioner Phelps seconded. Vice-Chair
Johnson proceeded with the roll call: Commissioner Walker, yea; Commissioner Phelps, vea;
Commissioner Keyes, yea; Commissioner Johnson, yea. Motion carried unanimously.

Tracey A. Johnson Julie J. Bennett, CMC, NCMCC
Vice-Chair Clerk to the Board
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CounNTY OF WASHINGTON
BOARD OF COMMISSIONERS

COMMISSIONERS: ADMINISTRATION STAFFT:
WILLIAM "BILL" R. SEXTON, JR., CHAIR CURTIS S. POTTER
TRACEY A. JOHNSON, VICE-CHAIR COUNTY MANAGER/COUNTY ATTORNEY
ANN C. KEYES cpotter@washconc.org
CAROL V. PHELPS N "
CATHERINE "MISSY” DIXON
JULIUS WALKER, JR. FINANCE OFFICER

mdixon@washconc.org

JULIE J. BENNETT, CMC, NCMCC
POST OFFICE BOX 1007 CLERK TO THE BOARD
PLYMOUTH, NORTH CAROLINA 27962 Jbennett@washconc.org
OFFICE (252) 793-5823
FAX (252) 793-1183

PROCLAMATION 2021-025
TOBACCO AWARENESS MONTH

WHEREAS, tobacco use is the leading preventable cause of death in North Carolina and
the United States;' and,

WHEREAS, in 1964 the United States first Surgeon General's report linked smoking to
lung cancer and bronchitis;? and,

WHEREAS, in 2006 the United States Surgeon General provided scientific evidence that
showed there is no risk-free level of exposure to secondhand smoke;> and,

WHEREAS, in 2014 the United States Surgeon General provided evidence that smoking
seriously damages nearly every part of the human body;* and,

WHEREAS, in 2016 the United States Surgeon General provided evidence that e-
cigarette use among youth can cause long term harm to the developing brain and respiratory
system. Additional risks include: mood disorders, the decrease of impulse control, and alters the
brain to produce future addiction to other drugs;® and,

WHEREAS, according to the North Carolina 2019 Youth Tobacco Survey Results, e~
cigarettes are the number one product used by youth since 2015. In addition, 90% of tobacco
users start before the age of 18;% and,

WHEREAS, the Martin-Tyrrell-Washington District Health Department has provided
education, spread awareness and offered intervention links for our youth population, and the use
of tobacco and electronic cigarettes continues to present a challenge to the health and well~
being of our youth population; and

WHEREAS, the Washington County Board of Commissioners wishes to support the

Martin-Tyrrell-Washington District Health Department in its responsibility to promote the health
of the public in Washington County.
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NOW, THEREFORE, we, the Washington County Board of Commissioners, do hereby
proclaim the Month of November, 2021 as Tobacco Awareness Month and call upon the
people of Washington County to increase their awareness and understanding of the impact that
tobacco use has on our citizens.

ADOPTED this the Ist day of November, 2021.

Tracey A. Johnson, Vice-Chair
Washington County Board of Commissioners

ATTEST:

Julie J. Bennett, CMC, NCMCC
Clerk to the Board

INC DPH: Tobacco Prevention and Control Branch. (n.d.). Tobacco prevention and control branch.
North Carolina Tobacco Prevention and Control Branch Home Page. Retrieved October 15, 2021,
from https://www.tobaccopreventionandcontrol.ncdhhs.gov/.

2Centers for Disease Control and Prevention. (2019, November 15). History of the surgeon general's
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COUNTY OF WASHINGTON
BOARD OF COMMISSIONERS

ADMINISTRATION STAFT:

COMMISSIONERS: CURTIS S. POTTER
WILLIAM "BILL" R. SEXTON, JR., CHAIR COUNTY MANAGER/COUNTY ATTORNEY
TRACEY A. JOHNSON, VICE-CHAIR cpotter@washconc.org
ANN C. KEYES

CAROL V. PHELPS CATHERINE "MISSY” DIXON
JULIUS WALKER, JR. RIMRHGE, I CER
mdixon@washconc.org

POST OFFICE BOX 1007
PLYMOUTH, NORTH CAROLINA 27962 JULIE J. BECHLI}%ETSI\-?-E'E%%P;I\%S
OFFICE (252) 793-5823 Jjbennett@washconc.org

FAX (252) 793-1183

RESOLUTION 2021-014

APPROVING CONVEYANCE OF PERSONAL PROPERTY TO
A NONPROFIT ORGANIZATION PURSUANT TO G.S. 160A-280

WHEREAS, the County of Washington owns a green 1998 Ford EI50 Van, currently
estimated to have an approximate value of $1,459.00; and

WHEREAS, North Carolina General Statute §160A-280 authorizes a city or county to convey
personal property for nonmonetary consideration to a nonprofit corporation if the goveming
board deems the property to be surplus, obsolete, or unused; and

WHEREAS, the County of Washington has determined that the personal property described
above is surplus, obsolete, or unused; and

WHEREAS, the County of Washington finds that the public will benefit from the conveyance
of the property described above by donating the Van to Roanoke Developmental Center, who
provide many programs that enrich the vulnerable population they serve but also to the
organizations in which the participants volunteer. Roanoke Developmental Center has had a
long relationship with Washington County and has asked numerous times over a span of years
to purchase or receive a surplus vehicle the County no longer utilizes.

NOW THEREFORE, BE IT RESOLVED, BY THE WASHINGTON COUNTY BOARD OF
COMMISSIONERS:

l. That the County Manager and County Finance Officer of Washington County is authorized
to execute all documents necessary to convey title to the green 1998 Ford E150 Van to
Roanoke Developmental Center.

2. That the consideration for the conveyance is for Roanoke Developmental Center to utilize
the van to continue serving citizens of Washington County through its programs without

limitation due to transport service.

3. That In accordance with the notice requirements of NC.G.S. § 1I60A-280, public notice
of this resolution was given by {describe how notice was given, such as*'posting on the
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city/county website” and state the state on which the notice was posted. Notice must be
given at least 5 days prior to the board meeting at which the resolution is adopted.}

ADOPTED this jiLday of f%ﬂf W , 20 2(_ in Washington County, NC.

Tracey A. J, “nson, Vice-Chair
Washington Cou  Board of Commissioners

ATTEST:

Cuag, i ieC
Clerk to the Board

*Pursuant to NCGS 160A-260, the public notice was published via
the County Facebook page. This resolution was ratified this day
of , 2021 in Washington County.
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CounNTY OF WASHINGTON
BOARD OF COMMISSIONERS

COMMISSIONERS: ADMINISTRATION STAFFT:
WILLIAM "BILL" R. SEXTON, JR., CHAIR CURTIS S. POTTER
TRACEY A. JOHNSON, VICE-CHAIR COUNTY MANAGER/COUNTY ATTORNEY
ANN C. KEYES cpotter@washconc.org
CAROL V. PHELPS N "
CATHERINE "MISSY” DIXON
JULIUS WALKER, JR. FINANCE OFFICER

mdixon@washconc.org

JULIE J. BENNETT, CMC, NCMCC
POST OFFICE BOX 1007 CLERK TO THE BOARD
PLYMOUTH, NORTH CAROLINA 27962 Jbennett@washconc.org
OFFICE (252) 793-5823
FAX (252) 793-1183

RESOLUTION 2021-023

AUTHORIZING SALE OF REAL PROPERTY, 1l EAST MAIN ST PLYMOUTH, BY
ELECTRONIC PUBLIC AUCTION PURSUANT TO G.S. 160 A-270

WHEREAS, G.S. 160A-270 authorizes the Board of County Commissioners of
Washington County to sell real property at public auction, including electronic public auction,
upon adoption of a resolution authorizing the appropriate official to dispose of the property at
public auction subject to the Board's acceptance of the highest bid; and

WHEREAS, the County Manager has recommended that the property, described below,
should be sold as public auction as surplus property; and

1. 11 E Main St, NC; Tax Pin #6767.00-67-9717; Deed Book 430, Page 377;

2. Approximate estimated tax value (see Attachment A)

3. Approximate estimated back taxes owed: County = $9,478.71/Town= $6,706.26 (See
Attachment B)

NOW THEREFORE, the Board of County Commissioners of Washington County hereby
resolves as follows:

l. The County Manager or their designee is authorized to sell by electronic auction at
www.govdeals.com the surplus property described above; advertising from November
2- December 2, 2021 and bidding December 3-28, 202I; following approval of this
resolution.

2. Electronic advertisements of the sale of real property, described above, shall be
posted at least 30 calendar days prior to the date on which bidding for the property
opens.

3. Electronic advertisements shall be posted on the Washington County website and,
where feasible, by other electronic means through which notice of the electronic
auction may be broadly advertised.

4. Electronic advertisements shall identify and provide a general description of the
property to be sold, the date and time at which electronic bidding opens, the
electronic address where information about the property to be sold can be found, a
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reference to the resolution authorizing the sale, and any other relevant terms and
conditions of sale.

5. After conclusion of the bid process, the results shall be reported to the Board at their
next regularly scheduled meeting, and the Board shall accept or reject the bid within
30 days of said report.

ADOPTED this the Ist day of November, 2021.

Tracey A. Johnson, Vice-Chair
Washington County Board of Commissioners

ATTEST:

Julie J. Bennett, CMC, NCMCC
Clerk to the Board
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ATTACHMENT B

County Taxes Owed

PAGLIARO, JOSEPH Ill & TERRI C.
111 E MAIN ST
PLYMOUTH NC 27962

Town Taxes Owed

Account 1115
Status InActive
Balance $6,706.26
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COMMISSIONERS: ADMINISTRATION STAFF:
WILLIAM "BILL" R. SEXTON, JR., CHAIR CURTIS S. POTTER
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OFFICE (252) 793-5823
FAX (252) 793-1183

RESOLUTION 2021-024

AUTHORIZING SALE OF REAL PROPERTY, 758 SPRUILL BRIDGE ROAD
CRESWELL, BY ELECTRONIC PUBLIC AUCTION PURSUANT
TO G.S. 160 A-270

WHEREAS, G.S. 160A-270 authorizes the Board of County Commissioners of
Washington County to sell real property at public auction, including electronic public auction,
upon adoption of a resolution authorizing the appropriate official to dispose of the property at
public auction subject to the Board's acceptance of the highest bid; and

WHEREAS, the County Manager has recommended that the property, described below,
should be sold as public auction as surplus property; and

1. 758 Spruill Bridge Creswell, NC; Tax Pin #7777.00-67-2165; Deed Book 525, Page
372-3753;

2. Approximate estimated tax value (see Attachment A)

3. Approximate estimated back taxes owed to the County : $11986.87 (See Attachment B)

NOW THEREFORE, the Board of County Commissioners of Washington County hereby
resolves as follows:

l. The County Manager or their designee is authorized to sell by electronic auction at
www.govdeals.com the surplus property described above; advertising from November
2- December 2, 2021 and bidding December 3-28, 202I; following approval of this
resolution.

2. Electronic advertisements of the sale of real property, described above, shall be
posted at least 30 calendar days prior to the date on which bidding for the property
opens.

3. Electronic advertisements shall be posted on the Washington County website and,
where feasible, by other electronic means through which notice of the electronic
auction may be broadly advertised.

4. Electronic advertisements shall identify and provide a general description of the
property to be sold, the date and time at which electronic bidding opens, the
electronic address where information about the property to be sold can be found, a
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reference to the resolution authorizing the sale, and any other relevant terms and
conditions of sale.

5. After conclusion of the bid process, the results shall be reported to the Board at their
next regularly scheduled meeting, and the Board shall accept or reject the bid within
30 days of said report.

ADOPTED this the Ist day of November, 2021.

Tracey A. Johnson, Vice-Chair
Washington County Board of Commissioners

ATTEST:

Julie J. Bennett, CMC, NCMCC
Clerk to the Board
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WASHINGTON COUNTY BOARD OF COMMISSIONERS

AGENDA STATEMENT

ITEM NO: 2
DATE: November 1, 2021

ITEM: Public Forum (3-minute limit per speaker)

SUMMARY EXPLANATION:

As is required by North Carolina General Statute 8153A-52.1, time has been allotted for
comments from the public.

Public Comment Statements
In December of 2015, the Washington County Board of Commissioners adopted a public
comment period.

Essentially this policy said that a public comment period shall be set aside at the
beginning of each regular monthly Commissioners and it shall be limited to a maximum
of thirty (30) minutes.

Additionally this policy stated that all speakers are required to sign up prior to the
meeting at which they wish to speak. The signup sheet must be on the podium 30 mins
prior to the meeting. Each speaker shall clearly write their name, address, and the topic
upon which they wish to speak on the signup sheet.

This board adopted rules that must be followed. Some of the high points of those rules,
which I wish to remind the public is:

1. Speakers shall be acknowledged by the Board Chairperson.

2. Speakers shall address the Board from the lectern at the front of the room, and
begin their remarks by stating their name and address.

3. Public comment is not intended to require any Board or staff members to answer
any impromptu questions or engage in debate. Speakers shall address all remarks
to the Board as a body, and not to any individual board or staff members.
Discussions between speakers and members of the audience shall not be allowed.



4. Speakers shall be courteous in their language and presentations, and shall not use
profanity, racial slurs, or make any obscene remarks, nor engage in any personal
attacks of commissioners.

5. Speakers shall have a maximum of three (3) to five (5) minutes to make their
remarks depending on the number of speakers and topics. The Chairperson may
limit the number of speakers allowed to make substantially similar comments
with respect to the same topic.

6. Speakers who have prepared written remarks or supporting documents are
encouraged to leave a copy of such remarks and documents with the County
Clerk.

7. Speakers shall not discuss any of the following: matters which are the subject of
public hearings set for the same meeting; matters which are closed session
matters, including without limitation matters within the attorney-client privilege,
anticipated or pending litigation, personnel, property acquisition, and matters
which are made confidential by law.

HOW TO PARTICIPATE IN THE PUBLIC FORUM DURING
COVID-19 AT THE NOVEMBER 1, 2021 WASHINGTON COUNTY
BOARD OF COMMISSIONERS MEETING

Due to regrettably necessary ongoing protective measures related to COVID-

19, it will likely be necessary limit and restrict physical access to this meeting.
Washington County is committed to maintaining the highest standards of transparency
and community engagement during these challenging times, and appreciates your
patience and understanding with such restrictions. The October 4, 2021 Board of
Commissioners meeting will take place at 128 E. Water Street, Plymouth, NC in
the Cooperative Extension Conference Room and be live streamed on the County’s
Facebook Page. Please review the following information carefully regarding alternative
ways to access or participate in this, or any other public hearing, or any public comment
portion of a regular meeting.

1.

2.

Access and View the meeting online. The meeting will be live streamed on the
County’s publicly accessible Facebook page at: www.facebook.com/Washconc/

Only if you wish to speak during any public comment period, you may attend the
meeting in person for such purpose. You must arrive at 128 E. Water Street before
6:00 PM to sign up. You must wear a cloth protective mask, maintain at least three
feet of distance between yourself and all other persons, and follow any other
applicable social distancing guidance. You may be asked to wait outside (please
come prepared for inclement weather), and each person may be called into the
meeting room one at a time to address the Board before being required to leave the
meeting room in order to limit overall occupancy and comply with applicable
regulations and guidance. You may still follow the remainder of the meeting which
will be live streaming on the Facebook page referred to above, or may access a



http://www.facebook.com/Washconc/

recording of the full meeting which will remain accessible on our Facebook page for
at least 48 hours after the meeting is concluded.

Please contact Julie Bennett, Clerk to the Board at 252-793-5823, or by email at
jbennett@washconc.org before 2:00 PM on Monday, November 1, 2021 with any
questions or concerns related to this notice or access to or participation in the
November 1, 2021 meeting.
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WASHINGTON COUNTY BOARD OF COMMISSIONERS

AGENDA STATEMENT

ITEMNO: 3
DATE: November 1, 2021

ITEM: Department Information Update: “Report to the People”, Cooperative
Extension, Ms. Rebecca Liverman, Director, Cooperative Extension

SUMMARY EXPLANATION:

This is a new item added to the monthly agenda. Each month a different Department
Head will be asked to come and speak to the Commissioners about the work going on in
their area. For the November 1, 2021 meeting, Ms. Rebecca Liverman, Director of
Washington County’s Cooperative Extension will give their annual “Report to the
People”.



WASHINGTON COUNTY BOARD OF COMMISSIONERS

AGENDA STATEMENT

ITEM NO: 4
DATE: November 1, 2021
ITEM: Resolution 2021-026 Authorizing the Upset Bid Process for the Potential
Sale of the Commerce Center at 100 Airport Road, Plymouth, Mr.
Curtis Potter, CM/CA
SUMMARY EXPLANATION:

Please see attached.



COUNTY OF WASHINGTON
BOARD OF COMMISSIONERS

COMMISSIONERS: ADMINISTRATION STAFF:
WILLIAM “BILL" R. SEXTON, JR., CHAIR CURTIS S. POTTER
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AGENDA ITEM MEMO

MEETING DATE:  November 1%, 2021 MEMO Date: October 28, 2021 ITEM: 4
SUBJECT: Potential Sale of Commerce Center via Upset Bid Process

DEPARTMENT: Economic Development

FROM: Curtis S. Potter, County Manager/County Attorney (CM/CA)

ATTACHMENTS:

A- Washington County Resolution 2021-026 Authorizing Upset Bid Process (3pgs)

B- Washington County Commerce Building (100 Airport Rd, Plymouth NC 27962) Fact Sheet (2pgs)

C- Site Survey of 11.83 acre Washington County Commerce Center Tract One (1pg)

D- Property Tax Card Dated 3/25/2021 (1pg)

E- Public Notice of Intent to Sell (1pg)

F- Local Gov’t Property Disposal Procedures - Sale by Negotiated Offer and Upset Bid (G.S. 160A-269) (1pg)

PURPOSE: For Board consideration and approval of Resolution 2021-026 Authorizing Upset Bid Process For
the Potential Sale Of The Washington County Commerce Center Located at 100 Airport Rd, Plymouth NC 27962

BACKGROUND:
- 2010 County surveyed 11.83 acres @Airport Rd as “Washington County Commerce Center Tract One”

- 2011 substantial completion of exterior construction of 25,000 sf shell building intended for use by a
specific economic development business partner based on specific building needs which ultimately failed
to develop resulting in an incomplete and stalled overall project prior to the completion of construction.
Unfinished items included flooring, HVAC, plumbing, water/sewer, etc.

- 2014-2019 substantial completion of necessary water/sewer infrastructure

- 2020 Property Revaluation (Assessed value decreased substantially from $1,574,300 to $843,200)

o Interior floor, loading bay door cut-ins, HVAC, internal plumbing remains unfinished & incomplete
o Exterior ramp walkways require substantial repairs due to water intrusion/damage
- 2021 County approached by multiple interested purchasers seeking to expand existing business operations
using this site. After discussing possible economic development incentives packages and
conveyance options with the UNC School of Government, staff recommended proceeding with a
potential sale under NCGS 158-7.1 using an upset bid process per NCGS 160A-269
- 10/13/21 & 10/20/21 - County published attached “Public Notice of Intent to Sell”
10/14/21 County received a tentative written offer and 5% deposit from Triple Waves Industrial
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Laundry which currently owns and operates a commercial laundry facility located at 108 US

Highway 64E, Plymouth NC 27962

FINANCIAL ANALYSIS/IMPACTS:

- Staff estimate of major local funding investments to date: $500k construction; $186k infra:
- Est. annual business property tax rev per $1M property/equipment located/invested at site:

- Est. annual real property tax rev based on current rate/value (subj to increase for improvements): $7.1k

Potential Future Revenue Estimates* | 10 YEARS | 20 YEARS | 30 YEARS | 40 YEARS
Current Empty Bldg $71k $142k $213k $284K
Improved Empty Bldg $85k $170k $255k $340K
Improved Empty Bldg w/ $1M $170k $340k $510k $680K
equip/property

Improved Empty Bldg w/ $2M $255k $510k $765k $1M
equipment/property

*Estimates only: based on certain underlying assumptions about property valuation and tax rates which are subject to a wide variety
of sometimes volatile and unpredictable regulations. Estimates do not include potential additional revenues generated from
water/sewer services.

STAFE DISCUSSION & ANALYSIS:

Based on staff’s analysis of the costs vs. benefits of conveying the Commerce Center into private
ownership as originally intended albeit at a substantially lower than anticipated potential price, and based
on the lack of risk to the county in initiating and evaluating potential offers to purchase the property likely
to be received in the current market based on recent interest expressed by three (3) local established
businesses, staff recommends approving the attached resolution to initiate the 10 day upset bid process
after which a public hearing will be held at which additional information about the highest bidder will be
presented and discussed for the Board’s consideration in potentially approving the sale of the property to
that highest bidder.

STAFF RECOMMENDATION(S):

Agenda Item Memo

Vote to approve the attached Resolution 2021-026
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COMMISSIONERS:
WILLIAM “BILL’ R. SEXTON, JR., CHAIR

TRACEY A. JOHNSON, VICE-CHAIR
ANN C. KEYES
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COUNTY OF WASHINGTON

BOARD OF COMMISSIONERS

POST OFFICE BOX 1007
PLYMOUTH, NORTH CAROLINA 27962
OFFICE (252) 793-5823
FAX (252) 793-1183

ADMINISTRATION STAFF:

CURTIS S. POTTER

COUNTY MANAGER/COUNTY ATTORNEY
cpotter@washconc.org

CATHERINE “MISSY” DIXON
FINANCE OFFICER
mdixon@washconc.org

JULIE J. BENNETT, CMC, NCMCC
CLERK TO THE BOARD
jbennett@washconc.org

RESOLUTION 2021-026

Authorizing Upset Bid Process

For the Potential Sale Of The Washington County Commerce Center
Located at 100 Airport Road, Plymouth Nc 27962

WHEREAS, Washington County owns certain real property consisting of approximately 11.83+/- acres
as more particularly described and shown in a map entitled “Survey of: Washington County Commerce
Center Tract One” dated January 26, 2010 and revised March 27, 2010 by Timothy J. Esolen, PLS, being
recorded in Plat Cabinet 3, Slide 33H, in the Washington County Register of Deeds Office, and for
additional reference purposes only having a Tax Parcel ID Number of 6766417088; and

WHEREAS, the County previously constructed a 25,000+/- square foot industrial shell building
together with certain other improvements and infrastructure serving said building which are situated upon
and considered part of the property described above; and

WHEREAS, North Carolina General Statute § 158-7.1 authorizes a county to undertake an economic
development project by conveying property to a company in order to cause the company to locate or
expand its operations within the county; and

WHEREAS, North Carolina General Statute § 160A-269 permits a county to sell property by upset
bid, after receipt of an offer for the property; and

WHEREAS, the County has received an offer to purchase the property described above, in the amount
of $235,000 submitted by Ervin Shperdheja of Triple Waves Industrial Laundry, LLC; and

WHEREAS, Triple Waves Industrial Laundry has paid the required five percent (5%) deposit on its
offer;
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NOW THEREFORE, THE BOARD OF COUNTY COMMISSIONERS OF WASHINGTON
COUNTY (the “Board”) HEREBY RESOLVES THAT:

1.

The potential sale (subject to final approval by the Board) of the property described above through
the upset bid procedure of North Carolina General Statute § 160A-269 is hereby authorized.

The Clerk to the Board shall cause a notice of the proposed sale to be published. The notice shall
describe the property and the amount of the offer, and shall state the terms under which the offer
may be upset.

Persons wishing to upset the offer that has been received shall submit a sealed bid with their offer
to the office of the Clerk to the Board within 10 days after the notice of sale is published. At the
conclusion of the 10-day period, the Clerk to the Board shall open the bids, if any, and the highest
such bid will become the new offer. If there is more than one bid in the highest amount, the first
such bid received will become the new offer.

If a qualifying higher bid is received, the Clerk to the Board shall cause a new notice of upset bid
to be published, and shall continue to do so until a 10-day period has passed without any qualifying
upset bid having been received. At that time, the amount of the final high bid shall be reported to
the Board.

A qualifying higher bid is one that raises the existing offer by not less than ten percent (10%) of
the first $1,000.00 of that offer and five percent (5%) of the remainder of that offer.

A qualifying higher bid must also be accompanied by a deposit in the amount of five percent (5%)
of the bid; the deposit may be made in cash, cashier’s check, or certified check. The county will
return the deposit on any bid not accepted, and will return the deposit on an offer subject to upset
if a qualifying higher bid is received. The County will return the deposit of the final high bidder at
closing.

The terms of the potential final sale include all the following:

a. Unless otherwise agreed in writing, the property shall be conveyed by the county in its present
AS-1S WHERE-IS condition, without any warranties or guarantees, and subject to any and all
defects, latent or patent, material or otherwise, including without limitation the physical
condition of the building and supporting infrastructure, as well as the legal status of the title to
the property which shall be conveyed subject to any and all recorded restrictive covenants,
easements, liens, notices, or any other matters of title recorded in the Washington County
Register of Deeds Office or otherwise appearing in any publicly available records.

b. The property shall be conveyed subject to a restrictive covenant running with the land in
perpetuity that the property must be used at all times solely for industrial/commercial purposes
and in general conformity with any and all applicable laws related thereto.

c. The Board by subsequent Resolution must approve the final high offer (including the initial
offer received if no subsequent offers are made) prior to the sale being considered finally
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approved by the Board and being able to proceed to closing.

The Board reserves the right within its sole discretion, for any reason or no reason,
and at any time prior to giving its subsequent approval of the final high offer, to
reject any and all offers or bids, including the initial offer described herein.

Within 30 days after the final upset bid period has passed, and prior to approving
the final high offer by subsequent Resolution, the Board shal