September 8, 2020
The Washington County Board of Commissioners met in regular meeting on Tuesday,
September 8, 2020 at 6:00 PM by using ZOOM—virtual meeting software (due to the COVID19 pandemic) for Facebook Live Streaming and in person. Commissioners Johnson, Phelps,
Riddick, Sexton and Walker were present. Also present were County Manager/County Attorney
Curtis Potter, Clerk to the Board Julie J. Bennett and Finance Officer Missy Dixon.
Chair Phelps called the meeting to order. Commissioner Riddick gave the invocation;
County Manager Potter led the Pledge of Allegiance.
ADDITIONS/DELETIONS: Mr. Potter asked to add a Closed Session for Personnel
pursuant to NCGS §143-318.11(a)(6).
CONSENT AGENDA: Commissioner Sexton made a motion to approve the Consent
Agenda:
Items listed under Consent are generally of a routine nature. The Board may take action to
approve/disapprove all items in a single vote. Any item may be withheld from a general action,
to be discussed and voted upon separately at the discretion of the Board.
a)
b)
c)
d)
e)
f)
g)
h)
i)

Approval of Minutes
Tax Refunds & Releases and Insolvent Accounts
Riverlight Transit Document:
i.
The Riverlight Transit FY20-21 System Safety Plan
ii.
Title VI Documents
Resolution 2020-021 in Support of NCACC Presidential Initiative to Promote Food System
Resiliency
Budget Amendments/Budget Transfers
Proclamation 2020-22: 9/11—Day of Remembrance
Resolution 2020-023 CRF Interlocal Agreement
Resolution 2020-024 Approving Agape Health Services Application
Commissioner Johnson seconded. Motion carried unanimously.
PUBLIC FORUM: None.

EMPLOYEE OF THE QUARTER: Chair Phelps read the info about the Employee of
the Quarter. Vice-Chair Riddick presented Ms. Wanda Westbrook, Water Customer Service
Representative a Certificate of Appreciation as Employee of the Quarter. Ms. Westbrook will
receive a check for $50 and have her picture on the Board in the County Manager’s
Administrative Building.
COLLETON SOFTWARE—UPDATE: Mr. Dave Pickren, Senior VP called in via
ZOOM. The Chair asked Mr. Potter to relay the message to Mr. Pickren to please submit the
information by the deadline in the future. Mr. Pickren gave the following update to the

Commissioners.

Commissioner Johnson said she appreciated the job Mr. Pickren does. Mr. Potter echoed
the same. Chair Phelps thanked him for his time.

NCACC LEGISLATIVE GOALS: Commissioner Johnson spoke to the Board regarding
the goal that she would like the Board to put forth from Washington County as an NCACC
Legislative Goal shown below. This has to be submitted by the end of September.
Continue to seek legislation, funding, and other efforts to expand digital
infrastructure/broadband capability to the unserved and under-served areas of the state. Promote
enhanced connectivity for all residents to insure tele medicine (physical and mental), distance
learning, promote economic development, and to help with social isolation.

Commissioner Riddick made a motion of approval for Commissioner Johnson to
take the abovementioned legislative goal to the NCACC. Commissioner Walker seconded,
motion passed unanimously.
BOARDS & COMMITTEES: Ms. Bennett spoke to the Board regarding the following
requests.
LIBRARY BOARD
The Library Board has stated they need a new member for their Board and have asked the
Commissioners to make a recommendation.
The consensus of the Board was to table this and bring it back to the September meeting.
Commissioner Johnson will check with the Library to see if they can help to come up
with someone to appoint. She will bring this back to the September 21 meeting.
BEAUFORT COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES
Since Commissioner Phelps resigned from the BCCC Board of Trustees, the
Commissioners’ are asked to come up with a replacement. (The person does not have to be a
Commissioner.) Chair Phelps requested that this be brought back to the September 21 meeting.
OTHER ITEMS BY CHAIRMAN, COMMISSIONERS, COUNTY MANAGER
/ATTORNEY, CLERK OR FINANCE OFFICER:
Ms. Bennett distributed the following update on the Washington Regional Medical Center from
Ms. Leeanne Sorto.

Washington Regional Medical Center
958 US-64 East
Plymouth, NC 27962
Phone: 252-793-4135
Fax: 252-793-7740

Hospital Community Updates
Washington County Commissioners Meeting
9/8/20
1. Essential Worker Update – 136 active employees
2. Patient Census –
Department
Emergency Dept
Inpatient/Obs
Rehab (Swingbed)
Rural Health Clinic

Measurement
Patient visits
Pt stay days
Pt stay days
Patient visits

May
313
107
31
388

June
420
147
86
381

July
428
114
136
452

3. Employee COVID-19 Screening – all Employees screened every 30 days, temp and
symptom screening on arrival to every shift, COVID PCR test performed if any
symptoms present
a. 13 employees have been positive since March 2020, 9 employees traced to
potential positive family member unknown positive prior to their
screening/symptoms presenting
4. Community COVID-19 screening/testing - partnering with MTWDH (Wes Grey) to offer
Washington and Tyrrell counties mass public testing every Tuesday 10a-5p all of
September

5. Limited Campus Visitation – no ED patient visitation unless pediatric or cognitive
impairment or End of Life event, Inpatient may have 1 visitor 10a-7p, must be
immediately family member, over 18yrs old, and no fever/symptoms of illness, Rural
Health Clinic may have one accompanied visitor
6. Remodel / Construction:
a. New roof on entire facility completed 9/8, new parking lot paving
b. During remodel 12 Med-Surg inpatient rooms, with bariatric beds and expanding
through remodeling to 21 inpatient rooms with all new furnishings/cabinetry and
16pts cardiac telemetry capacity
c. Pending demolition of old Plymouth Primary Care and “doctors’ offices”
buildings

August
445
129
162
444

Media Contact: Myrleia Diaz, (561) 451-5547
FOR IMMEDIATE RELEASE
WRMC Leaders Selected for Duke-Johnson & Johnson Nurse Leadership Program
PLYMOUTH, NORTH CAROLINA – August 29,2020; Washington Regional Medical Center
(WRMC) is proud to announce Dr. Lee Anne Sorto, DNP, FNP-C our Clinical Operations
Administrator, Matthew Alligood, Director of Nursing, and Sandra Lyle, Interim Director of
Human Resources, have been selected as fellows for the Duke-Johnson & Johnson Nurse
Leadership Program. The Duke-Johnson & Johnson Nurse Leadership Program, a 10-month
experience, is a partnership between Duke University School of Medicine, Duke University
School of Nursing and Johnson & Johnson.
The program provides leadership development for advanced practice nurses and their team
partners to develop and launch transformational health improvement initiatives within their
organizations and communities. "It's a great honor to be chosen by Duke and Johnson & Johnson
for this leadership opportunity. This shows WRMC's commitment to bring improved quality of
care to the citizens of Washington County and nearby areas." - Sandra Lyle, Interim Human
Resources Manager.
Selected fellows start the program in August 2020 and will participate in virtual leadership
retreats, web-conferences, project mentoring circles, individual executive coaching sessions, and
an array of other distance-based learning activities. The program will provide each fellow with
the leadership and management skills required to effectively address the needs of their
communities - especially those of vulnerable populations - and to become change agents within
their practice settings and the evolving healthcare environment. “Investing in our clinical
leadership team elevates the care we provide patients that come to our hospital” expressed Dr.
Lee Anne Sorto, DNP, FNP-C, Clinical Operations Administrator at WRMC.
Washington Regional Medical Center is a 25-bed critical access hospital offering acute care
services to Plymouth, North Carolina and its neighboring communities. The Medical Center
provides emergency services, outpatient laboratory services, pharmacy, radiology services,

physical therapy, swing bed services, and primary care services. For more information, call (252)
793-4135.
The consensus of the Board is for Ms. Sorto to provide the Board with written reports
until meetings are post-COVID. Chair Phelps asked the Clerk to ask Ms. Sorto to please
continue to send the reports.
Ms. Dixon said she has met with people from Southern Bank so things are moving along.
They are getting ready to work on the software piece. Also, the auditors will be here next week.
Ms. Dixon said they are a lot further along this year than the County has been in years past.
Commissioner Sexton asked Chair Phelps about Newland Road. Chair Phelps said it is
much better and a much smoother ride.
Commissioner Johnson mentioned that if you notice the grass not being mowed in your
areas please let her know.
Commissioner Johnson said that Mr. Dave Peterson from Trillium asked her to reach out
to Ms. Sorto to see if she would be willing to serve on the Trillium Advisory Committee and Ms.
Sorto agreed to this.
Chair Phelps noted that 8 weeks from today is Election Day. It is so important to vote
locally.
Chair Phelps reminded the Board that the majority of the time during the meeting on
September 21st is mainly for the Compensation Pay Study, but also the BCCC Board of Trustees
appointment, the variance request and any other goals for the NCACC.
Commissioner Johnson stated that October 15 -31 is early voting. She also noted that
there are some new voting places due to COVID-19. Chair Phelps asked how is information
being disseminated. Commissioner Johnson said it is on the County’s Facebook page and
residents should have received something in the mail. Residents can also call the Board of
Elections office.
Mr. Potter said he is continuing to work on various items and getting the information
ready for the meeting on September 21st. Mr. Potter noted that the County did get the Agape
documents turned in on time.
Chair Phelps asked about why the librarian position hasn’t been filled. Chair Phelps also
said to ask the current interim librarian to submit a report. Chair Phelps asked why wasn’t a DSS
report submitted. Commissioner Walker stated their DSS Board was held late in July and the
minutes were not ready to be submitted. (Note: The DSS Board Minutes are what is submitted
as their monthly report.)
Commissioner Riddick made a motion to go into Closed Session pursuant to NCGS
§143-318.11(a)(6) (personnel). Commissioner Walker seconded, motion carried unanimously.

Back in Open Session, the Chair asked for a motion to authorize the County Manager to
hire a second Administrative Assistant to work on projects, grants and other duties as assigned
from the same applicant pool of the currently advertised CMO Assistant.
Commissioner Walker made a motion to authorize the County Manager to hire a
second Administrative Assistant to work on projects, grants and other duties as assigned
from the same applicant pool of the currently advertised CMO Assistant. Commissioner
Sexton seconded, motion carried unanimously.
At 7:26 PM with no further business to discuss, Commissioner Riddick made a motion
to recess the meeting to September 21, 2020 at 6:00 PM in the Commissioners’ Room and
Livestreamed on Facebook (via ZOOM). Commissioner Johnson seconded, motion carried
unanimously.
______________________________
D. Cole Phelps
Chair

_____________________________
Julie J. Bennett, CMC, NCMCC
Clerk to the Board

