September 8, 2020

The Washington County Board of Commissioners met in regular meeting on Tuesday,
September 8, 2020 at 6:00 PM by using ZOOM—yvirtual meeting software (due to the COVID-
19 pandemic) for Facebook Live Streaming and in person. Commissioners Johnson, Phelps,
Riddick, Sexton and Walker were present. Also present were County Manager/County Attorney
Curtis Potter, Clerk to the Board Julie J. Bennett and Finance Officer Missy Dixon.

Chair Phelps called the meeting to order. Commissioner Riddick gave the invocation,;
County Manager Potter led the Pledge of Allegiance.

ADDITIONS/DELETIONS: Mr. Potter asked to add a Closed Session for Personnel
pursuant to NCGS §143-318.11(a)(6).

CONSENT AGENDA: Commissioner Sexton made a motion to approve the Consent
Agenda:

Items listed under Consent are generally of a routine nature. The Board may take action to
approve/disapprove all items in a single vote. Any item may be withheld from a general action,
to be discussed and voted upon separately at the discretion of the Board.

a) Approval of Minutes
b) Tax Refunds & Releases and Insolvent Accounts
C) Riverlight Transit Document:
1. The Riverlight Transit FY20-21 System Safety Plan
ii.  Title VI Documents
d) Resolution 2020-021 in Support of NCACC Presidential Initiative to Promote Food System
Resiliency
e) Budget Amendments/Budget Transfers
f) Proclamation 2020-22: 9/11—Day of Remembrance
g) Resolution 2020-023 CRF Interlocal Agreement
h)  Resolution 2020-024 Approving Agape Health Services Application

Commissioner Johnson seconded. Motion carried unanimously.

PUBLIC FORUM: None.

EMPLOYEE OF THE QUARTER: Chair Phelps read the info about the Employee of
the Quarter. Vice-Chair Riddick presented Ms. Wanda Westbrook, Water Customer Service
Representative a Certificate of Appreciation as Employee of the Quarter. Ms. Westbrook will
receive a check for $50 and have her picture on the Board in the County Manager’s
Administrative Building.

COLLETON SOFTWARE—UPDATE: Mr. Dave Pickren, Senior VP called in via
ZOOM. The Chair asked Mr. Potter to relay the message to Mr. Pickren to please submit the
information by the deadline in the future. Mr. Pickren gave the following update to the
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Washington County EMS - Revenues

Washington County EMS
MONTH BY MONTH TRANSITION POSTINGS

WASHINGTON COUNTY EMS AR Summary By Month

Month Charges  Payments Contractual Wir's Refunds Rev Adi  ChargeAdj Total
Jul 18 514343400 (S51036.26) (36717218 5000 5000 50.00 5000 1432553
Aug 19 SIS0270S0 ($55501.22) (SE309343)  (5166.49) $0.00 $0.00 S000 53110935
Sep 189 14567700 (§74 367.26) (343.135.22) S0.00 30.00 30.00 0.00 s281T4 52
Oct 19 5135324235 (367 34158) (350.379.33) 50100 30.0o0 J0.0o0 3000 SIT T3
Mow 12 SI0108050 (56B30A20) ($52.108.35) $0.00 s0.00 50.00 000 (519.236.05)
Dec 1 14348500 [(55144312)  (5:44,101.04) 50.00 5000 $0.00 5000 S4354T
Jan 20 SI3052000 (§73.261.30) (573.600.66) 50.00 $0.00 $0.00 S000  ($12.991.32)
Feb 20 $150,12650 ($6B,7165.84) (351.535.38) 0100 30.00 30.00 0.00 52519057
Mar 20 F113,805.00 (§72,082.95) (FE2.600.51) 0,00 F0.00 §0.00 3000 (S50,830.65)
Apr 20 S1G.647.00  ($47.260.24) ($55.204.05) 50.00 50.00 $0.00 5000 $14.08384
May 20 58467300 (§5E0E088) (580.460.50) 50.00 s0.00 $0.00 S000  (S54.178.18)
Jun 20 $165,763.050 (§5B151.66) (367,702.39) =000 F0.00 30.00 0.00 £44 080 25

31,567,984 65 [§756,36964) (JT4357314) [(3165.49) 3000 §0.00 3000 5E9 856 T9

Washington collected $758,369 during Fiscal 2020 (July 1* to June 30", 2020)
This is the amount of revenue deposited during the timeframe.

Washington met revenue goals and exceeded the forecast provided by Colleton.

Call Volume was down, but per call, revenue was up, allowing for the increase in

revenues.

Collection Percentage during the year
Billed $ 1,587,084
Allowable 5 746,573
Net Charges 5 841411
Payments § 758,360
Remaining Balance $ 89,856
on AR
Collection Percentage 90.1%
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Washington County Overall

Revenues - DOS

Year = ati Revenue Per Call
Calls

2017 3608 $815,459 $226.14

2018 2858 $668,868 $234.06

2019 3510 $789,585 $224.95

2020 3049 $758,369 $248.72

Consistent across the board with per call revenue

Includes both 911 and Non-Emergent

Includes both counties

Reflects a 60-day window of slow call volume during the first
days of COVID 19.
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Washington County EMS Fiscal Year 2020
based on DATES OF SERVICE

Activity Summary By Month
Doke OF Sariicd Gapl e ThardhE qual THIID®
Diate OF Farsics LeseThardhEqual AN
Prinary Fayer Group Code Il

Gomgany Equal WASHHGTEN GOUNTY WG
WASHINGTON COUNTY EMS
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din 3 a5 138 TE1. 00 E4E 49 1E) 111 358 W 500] DT 5100 RS 5E% B T [HEEE
3048 B1GTEG4REE [H6IT.TOTIG) 8104754240 (BE35] (PEEEA10.ED) 8030 181, 028.139 E616.78 244370 323513

Calls volume down in the spring because of COVID 19.

Colleton saw this same reduction in call volume across the
board with almost every county.

Still collecting on secondary payments on some calls
Insurance companies are slow in paying because of the virus.

Call volume down over the past few years. Trending continues
in 2020.




Washington County EMS

Current Totals—FISCAL 2020
Final Numbers—Pending
Based on Dates of Service

Billable Revenue

Transported Calls
Current 3049 $1,575,649
Contractual $527.707
Net Eillings $1,047,942
Left to Collect $361,525
Payments $686,411
Remaining $361.525
Collectible $80.252
Total Collectible $766.636

As of the close of business at the end of the Fiscal YEAR (June
30th, 2020)

Includes 911 and Non Emergent

Numbers are based on DATS OF SERVICE and change as
Colleton continues to collect payments for call run in the prior
year.

$796K would be the best revenue year in the past 4 years.

o Continued efforts for collection over the next 12 months
« Working through the appeals process, additional paperwork
« Work on the pre-approvals for Non-Emergent Transports
» Secondary payments are slow-paying because of insurance

company short staffing
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090320 Charge Summary

09/08/2020

ALS1 EMERGENCY

ALST NON EMERGEMNCY
ALST EMERGENCY

BL3 EMERGENCY

BLS NOM EMERGENCY
ROUMD TRIP MEDICAID ONLY
TNT ALS

Base

Mileage

Ground Mikage
MILEAGE QOC
Mileaga
MilzageRoLnng
Roundad Milezge

MileageRounding

§:|

MileagzRounding

Almost the same as previous years

Cuaniity Armaunt
726 304 925.00
1 330.00
1 THO.0D
841 371, 250000
1 001 310,525.00
91 26,982.50
B 1,400.00
2750 1,106,163.90
Cuantity Amount
29 801 372512.50
10207 102, 06700
39 990 474 579.50
Queantity AMmoUnt
BTH T241.25
572 Td41.25
43 346 1,587 9Bd 65 l
2,759 1,106,163.90
40,008 47457950
ET9 724125

Nothing out of the ordinary shown on the breakdown
Average Transport approximately 15.76 miles per trip

Exactly where it should be - based on the mix of ALS and

BLS Calls




Washington County EMS

Ertered Date

Entered Drate

Company Cods

Invoice

INY  INVOICE

IMWF  Invoice Prior Feriods
INWPR  Invoice Prior Period

INWR  INVDICE REVERSAL

Imvoice

Faymeant

Ds0 Payments Debt S/0 EFT
D80 Payment Debt 30 Check
PAY PAYMENT

PAYCC Paymant Credit Card
PAYCH Payment Check
FPAYCS Payment Cash

PAYEF Payment EFT

PAYEM Payment EMS

PAYSC Payment Patient Credit
PAYSK Paymant Patient Chack
REFI Retunds Insurance
WHOLD  Insurance WWithhalding

Payment

Contractuals
DEC Deceased

PAYWO  Write off Collection
SEBE  Small Business Write OFf
WO WRITE OFF NS

WOM Wirite OfF Medicaid
WOF Write OH Patienis

Wirite Off

Dsbit
INTR.  Interast Paymant Remaoval

Debit

Daily AR Transactions Report

Amount
GrezterThan OrEqual 2019

LessThan DrEqual BAN2020

Equal WASHINGTOM COUNTY EMS3

$1,271,052.75
5407,707.40
{581,973.00)
($6,B02.50)
§1,567,984.55

(56,440.40)
(§197.53)
$743.39
[$1,584.38)
(6164, 786.89)
[8764.35)
(5454, B60.67)
(52,854.19)
[$7,499 55)
{520,115.33)
364 58
$3,624.90
(5754, 380.07)

[$870.00)
[$376.31)
$0.24

(5632, 646.23)
($108, 680.84)
[$166.49)
(5743, 739.63)

(58.16)
{58.15)




Washington County EMS

Emtesad Data Graane ThanOrE qual T
Entered Date LessThamCrE qual B0
Company Code Equl ASHINGTON COUNTY EMS
WASHINGTON COUNTY EMS
bonth End Cash and CA
WASH
Insarance
Panen Wiita 0l Total
Bad Debts Tatal Ccaim— Refunds breices
Payer Pownents Recoverws  Pownens  Comracmus  Conbochial - BadDest  Wrke Ofts
3000 50,00 50,00 30,00 $0.00 $0.00 S0 s0.00  §1.587 9846
Al IN3UrnCE 1541250 S0.00  [S41ES0] (51430000 $0.00 §0.00 s0.00 $0.00 $0.00
Manicald 15129.944.04) S0.00 (5120044, [§39.66043 $0.00 §0.00 S0.00 0,00 $0.00
Medicas 133754387 30,00 (E375.899. (§3530ERR $0.00 ¥0.00 §000 $0.00 $0.00
Magicas HMG 000 §0.00 $0.00 000 $0.00 $0.00 $000 $0.00 §0.00
Fatient B3T Th2ER 50.00 (537 752E 000 (518705 §0.00  (BUBTO52 §0.00 $0.00
Frivabe Insrance 15205920 34) 0,00 (5205839, 391 794 00) $0.00 $0.00 000 §0.00 $0.00
Frison ($4,455,54 S0.00 (3443534) (35,094.76) $0.00 $0.00 S0 $0.00 $0.00
13754, 380 07) 3000 C3THIE0, (FT400632T  (3LETDS 000 (%1,679.52) won 150790468

Total

AR Waonth
§1,537 99465
{§1,B48.50)
($570,604.57)
(3620,7HA.15)
S0
(§30,632.40)
(3207,724,24)
($8,530.00)

$89856.79

Where the revenue was collected.

Debt Set Off

Collection from SCA

Patient Payment

Medicare
Medicaid

Private Insurance
Patient Payment

Strong payer mix

$6547.42 in Fiscal 2020

$1945.69 in Fiscal 2020
($748.26 in Fiscal 2019)

$37,752.88

$375K
$139K
$205K
$3ITK

Patient payments up with new procedures
Upcoming changes to Medicaid procedures
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Activity Summary By Primary Payer

Diale OF Sarvice GraaierThan DrEqual THR0E
Data Of Sarvica LassTranCrEqual LA TR D]
Prirnary Pay i Group Code I MaiHull

Company Equal WASHNGTON COLNTY EMZ

WASHING TON COUNTY EMS

Pargcar Fol Tips Gross Charges  Conbraciuals i Charges Hev Adj Paymenss Fadl Dbt Refunds Balance [Lreer—
Auto In=urance 1 =R ! L L: 13 5454 50
Midicaid 355 E4DD 213D (RRTHTTEEE}  EX.142TD 000 (5111315 T3} $100 J22 E27.00 5133.01
Weticars EE SERZE200  (3160.04119p S4ETA9130 (3339 (339943 63) 5100 3211128 33510
Fatianl kFH] 0 &FLE EEEFE NN 00 [EERTFEDT L] L RN F L= R
Fracn [] FEEEL] FEEMEEL [ BT 000 [T L] BRlSh JEEER]
Prraald Insiram 518 $1331780 BR2132400 523113510 30.00 (5168124 31} 000 362 (R0 ¥R 3447 db

3049 51,676,643 65 BEZTFOT.25) 047 84240 (55.29) 5686,411.82) 50.00 $361,526.19 532370

Percentage of Calls Paid

TOTAL AR PAID PCT PAID . PCT OVERALL
Medicaid 965 43| 922 | 95.54% 31.49%
Medicare 1234 42 | 1192 | 96.60% 40.47%
Private Ins 519| 101| 418| 80.54% 89.44%
Patient 322 | 282 80| 24.84% 10.56%
TOTAL 3049 | 468 | 2612 | 85.92% 100%

468 remaining / out of 3049 total calls ™ (calls received since reports
created)

85.92% paid calls minus patient payments

Please note that most of these calls were received in July and August and
are still in the payment cycle

Commissioner Johnson said she appreciated the job Mr. Pickren does. Mr. Potter echoed
the same. Chair Phelps thanked him for his time.




NCACC LEGISLATIVE GOALS: Commissioner Johnson spoke to the Board regarding
the goal that she would like the Board to put forth from Washington County as an NCACC
Legislative Goal shown below. This has to be submitted by the end of September.

Continue to seek legislation, funding, and other efforts to expand digital
infrastructure/broadband capability to the unserved and under-served areas of the state. Promote
enhanced connectivity for all residents to insure tele medicine (physical and mental), distance
learning, promote economic development, and to help with social isolation.

Commissioner Riddick made a motion of approval for Commissioner Johnson to
take the abovementioned legislative goal to the NCACC. Commissioner Walker seconded,
motion passed unanimously.

BOARDS & COMMITTEES: Ms. Bennett spoke to the Board regarding the following
requests.

LIBRARY BOARD

The Library Board has stated they need a new member for their Board and have asked the
Commissioners to make a recommendation.

The consensus of the Board was to table this and bring it back to the September meeting.

Commissioner Johnson will check with the Library to see if they can help to come up
with someone to appoint. She will bring this back to the September 21 meeting.

BEAUFORT COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES

Since Commissioner Phelps resigned from the BCCC Board of Trustees, the
Commissioners’ are asked to come up with a replacement. (The person does not have to be a
Commissioner.) Chair Phelps requested that this be brought back to the September 21 meeting.

OTHER ITEMS BY CHAIRMAN, COMMISSIONERS, COUNTY MANAGER
/ATTORNEY, CLERK OR FINANCE OFFICER:

Ms. Bennett distributed the following update on the Washington Regional Medical Center from
Ms. Leeanne Sorto.

% Washington Regional
Medical Center

Thought, Word & Deed

Washington Regional Medical Center
958 US-64 East

Plymouth, NC 27962

Phone: 252-793-4135

Fax: 252-793-7740
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Hospital Community Updates
Washington County Commissioners Meeting
9/8/20

Essential Worker Update — 136 active employees
. Patient Census —

Patient visits

Pt stay days 107 147 114 129
Pt stay days 31 86 136 162
Patient visits 388 381 452 444

Employee COVID-19 Screening — all Employees screened every 30 days, temp and
symptom screening on arrival to every shift, COVID PCR test performed if any
symptoms present
a. 13 employees have been positive since March 2020, 9 employees traced to
potential positive family member unknown positive prior to their
screening/symptoms presenting
Community COVID-19 screening/testing - partnering with MTWDH (Wes Grey) to offer
Washington and Tyrrell counties mass public testing every Tuesday 10a-5p all of
September

DRIVE-THRU 5 A
COVID-19 TESTING o 2.0
SEPTEMBER SCHEDULE  ~ {Suoste"

EVERY TUESDAY
10AM - 5PM

e )
,“

BOOK for schedule changes ue 1o Inclement weather!

Limited Campus Visitation —no ED patient visitation unless pediatric or cognitive
impairment or End of Life event, Inpatient may have 1 visitor 10a-7p, must be
immediately family member, over 18yrs old, and no fever/symptoms of illness, Rural
Health Clinic may have one accompanied visitor
Remodel / Construction:
a. New roof on entire facility completed 9/8, new parking lot paving
b. During remodel 12 Med-Surg inpatient rooms, with bariatric beds and expanding
through remodeling to 21 inpatient rooms with all new furnishings/cabinetry and
16pts cardiac telemetry capacity
c. Pending demolition of old Plymouth Primary Care and “doctors’ offices”
buildings




CONGRATULATIONS
FELLOWS

DUKE-JOHNSON & JOHNSON
NURSE LEADERSHIP PROGRAM

Dr. Lee Anne Sorto, DNP, FNP-C. Matthew Alligood Sandra Lyle
Clinical Operations Administrator Director of Nursing Interim Human Resources Director

[ Ye——
Medeai

entor

Media Contact: Myrleia Diaz, (561) 451-5547
FOR IMMEDIATE RELEASE
WRMC Leaders Selected for Duke-Johnson & Johnson Nurse Leadership Program

PLYMOUTH, NORTH CAROLINA — August 29,2020; Washington Regional Medical Center
(WRMC) is proud to announce Dr. Lee Anne Sorto, DNP, FNP-C our Clinical Operations
Administrator, Matthew Alligood, Director of Nursing, and Sandra Lyle, Interim Director of
Human Resources, have been selected as fellows for the Duke-Johnson & Johnson Nurse
Leadership Program. The Duke-Johnson & Johnson Nurse Leadership Program, a 10-month
experience, is a partnership between Duke University School of Medicine, Duke University
School of Nursing and Johnson & Johnson.

The program provides leadership development for advanced practice nurses and their team
partners to develop and launch transformational health improvement initiatives within their
organizations and communities. "It's a great honor to be chosen by Duke and Johnson & Johnson
for this leadership opportunity. This shows WRMC's commitment to bring improved quality of
care to the citizens of Washington County and nearby areas." - Sandra Lyle, Interim Human
Resources Manager.

Selected fellows start the program in August 2020 and will participate in virtual leadership
retreats, web-conferences, project mentoring circles, individual executive coaching sessions, and
an array of other distance-based learning activities. The program will provide each fellow with
the leadership and management skills required to effectively address the needs of their
communities - especially those of vulnerable populations - and to become change agents within
their practice settings and the evolving healthcare environment. “Investing in our clinical
leadership team elevates the care we provide patients that come to our hospital” expressed Dr.
Lee Anne Sorto, DNP, FNP-C, Clinical Operations Administrator at WRMC.

Washington Regional Medical Center is a 25-bed critical access hospital offering acute care
services to Plymouth, North Carolina and its neighboring communities. The Medical Center
provides emergency services, outpatient laboratory services, pharmacy, radiology services,



physical therapy, swing bed services, and primary care services. For more information, call (252)
793-4135.

The consensus of the Board is for Ms. Sorto to provide the Board with written reports
until meetings are post-COVID. Chair Phelps asked the Clerk to ask Ms. Sorto to please
continue to send the reports.

Ms. Dixon said she has met with people from Southern Bank so things are moving along.
They are getting ready to work on the software piece. Also, the auditors will be here next week.
Ms. Dixon said they are a lot further along this year than the County has been in years past.

Commissioner Sexton asked Chair Phelps about Newland Road. Chair Phelps said it is
much better and a much smoother ride.

Commissioner Johnson mentioned that if you notice the grass not being mowed in your
areas please let her know.

Commissioner Johnson said that Mr. Dave Peterson from Trillium asked her to reach out
to Ms. Sorto to see if she would be willing to serve on the Trillium Advisory Committee and Ms.
Sorto agreed to this.

Chair Phelps noted that 8 weeks from today is Election Day. It is so important to vote
locally.

Chair Phelps reminded the Board that the majority of the time during the meeting on
September 21% is mainly for the Compensation Pay Study, but also the BCCC Board of Trustees
appointment, the variance request and any other goals for the NCACC.

Commissioner Johnson stated that October 15 -31 is early voting. She also noted that
there are some new voting places due to COVID-19. Chair Phelps asked how is information
being disseminated. Commissioner Johnson said it is on the County’s Facebook page and
residents should have received something in the mail. Residents can also call the Board of
Elections office.

Mr. Potter said he is continuing to work on various items and getting the information
ready for the meeting on September 21%'. Mr. Potter noted that the County did get the Agape
documents turned in on time.

Chair Phelps asked about why the librarian position hasn’t been filled. Chair Phelps also
said to ask the current interim librarian to submit a report. Chair Phelps asked why wasn’t a DSS
report submitted. Commissioner Walker stated their DSS Board was held late in July and the
minutes were not ready to be submitted. (Note: The DSS Board Minutes are what is submitted
as their monthly report.)

Commissioner Riddick made a motion to go into Closed Session pursuant to NCGS
§143-318.11(a)(6) (personnel). Commissioner Walker seconded, motion carried unanimously.




Back in Open Session, the Chair asked for a motion to authorize the County Manager to
hire a second Administrative Assistant to work on projects, grants and other duties as assigned
from the same applicant pool of the currently advertised CMO Assistant.

Commissioner Walker made a motion to authorize the County Manager to hire a
second Administrative Assistant to work on projects, grants and other duties as assigned
from the same applicant pool of the currently advertised CMO Assistant. Commissioner
Sexton seconded, motion carried unanimously.

At 7:26 PM with no further business to discuss, Commissioner Riddick made a motion
to recess the meeting to September 21, 2020 at 6:00 PM in the Commissioners’ Room and
Livestreamed on Facebook (via ZOOM). Commissioner Johnson seconded, motion carried

unanimously.

D. Cole Phelps Julie J. Bennett, CMC, NCMCC
Chair Clerk to the Board



