
 

                       
 
 

September 7, 2021 
 

 The Washington County Board of Commissioners met in a regular meeting on Tuesday, 
September 7, 2021 at 6:00 PM by using ZOOM—virtual meeting software (due to the COVID-
19 pandemic) for Facebook Live Streaming in the Commissioners’ Room, 116 Adams Street, 
Plymouth, NC. Commissioners Tracey Johnson, Ann Keyes, Carol Phelps and Julius Walker, Jr. 
were present.  Also present were County Manager/County Attorney Curtis Potter, Clerk to the 
Board Julie J. Bennett and Finance Officer Missy Dixon.  Commissioner Sexton was unable to 
attend. 
 

 Vice-Chair Johnson called the meeting to order. Commissioner Keyes gave the 
invocation; County Manager/Attorney Potter led the Pledge of Allegiance. 
 
 ADDITIONS/DELETIONS:  Ms. Bennett, Clerk to the Board, asked to delete Item 4: 
Employee of the Quarter. There were no nominations.  Mr. Potter, County Manager/County 
Attorney asked to remove NCGS §143-318.11(a)(6) (personnel) from Closed Session Item 12.  
 
 CONSENT AGENDA:  Commissioner Keyes made a motion to approve the Consent 
Agenda with the above noted change: 
 

Items listed under Consent are generally of a routine nature.  The Board may take action to 
approve/disapprove all items in a single vote.  Any item may be withheld from a general action, 
to be discussed and voted upon separately at the discretion of the Board. 
a) Approval of Regular Meeting Minutes for August 2, 2021 
b) Approval of Closed Session Meeting Minutes for: 

August 6, 2020, September 8, 2020, October 5, 2020, November 2, 2020, December 7, 
2020, February 1, 2021, March 1, 2021, April 5, 2021, May 17, 2021, May 24, 2021, 
June 7, 2021, June 14, 2021 and July 6, 2021 

c) Tax Refunds & Releases & Insolvent Accounts 
d) Fee Schedule:  EMS 
e) Post-Employment Retirement Policy—Sections 1-10 of Article V 
f) VUR Grant Resolution 
g) Resolution 2021-005 Authorizing Sale of Real Property, 111 East Main Street, 

 Plymouth, by Electronic Public Auction Pursuant to GS 160-A-270 
h) Ratification of Resolution 2021-013 Opposing Reduction in the Number of Judges in         

the Second Judicial District 
i) SAA Delegates for October Meeting 
j) Resolution:  Remembering 9/11 
k) Surplus Property Disposition to Roanoke Development Center (RDC) 
l) Amendment to Plymouth’s CFR Funds 
m) “Application for Property Tax Relief” 2021 Late Application  

    
Commissioner Phelps seconded.  Vice-Chair Johnson proceeded with the roll call:  

Commissioner Walker, yea; Commissioner Phelps, yea; Commissioner Keyes, yea; 
Commissioner Johnson, yea.  Motion carried unanimously.  
   



 

 PUBLIC FORUM:  None. 
 

PUBLIC HEARING:  PROPOSED FY2023 COMMUNITY TRANSPORTATION 
PROGRAM (CTP) APPLICATION:  Commissioner Keyes made a motion to open the public 
hearing on the Proposed FY2023 Community Transportation Program (CTP) Application.  
Commissioner Walker seconded.  Vice-Chair Johnson proceeded with the roll call:  
Commissioner Walker, yea; Commissioner Phelps, yea; Commissioner Keyes, yea; 
Commissioner Johnson, yea.  Motion carried unanimously.  
 
 Ms. Lynn Swett spoke about the documents in the Commissioners’ agenda package (and shown 
below).   
 

 
 

Commissioner Walker made a motion to close the public hearing on the Proposed 
FY2023 Community Transportation Program (CTP) Application.  Commissioner Phelps 
seconded.  Vice-Chair Johnson proceeded with the roll call:  Commissioner Walker, yea; 



 

Commissioner Phelps, yea; Commissioner Keyes, yea; Commissioner Johnson, yea.  
Motion carried unanimously.  
 

Commissioner Keyes made a motion to approve the submission of the Proposed 
FY2023 Community Transportation Program (CTP) Application.  Commissioner Phelps 
seconded.  Vice-Chair Johnson proceeded with the roll call:  Commissioner Walker, yea; 
Commissioner Phelps, yea; Commissioner Keyes, yea; Commissioner Johnson, yea.  
Motion carried unanimously.  
 
 DEPARTMENT INFORMATION UPDATE:  EMERGENCY MANAGEMENT:  Mr. Lance 
Swindell, Emergency Management Coordinator gave the following presentation.  
 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 
 Mr. Swindell said the County needs to take time to thank the County’s fire departments.  They 
are wonderful folks. They are all volunteers. They are getting weary because we have had so many fires 
in the last 2 months.  They need new volunteers.  As a volunteer, you wouldn’t necessarily have to run 
into a fire, you could be a scribe or some other administrative function. They have to have 36 hours of 
certification/re-certification each year. 
 
 Commissioner Walker said Mr. Swindell answered all the questions he had during his 
presentation, mainly about working with surrounding counties. 
 
 Commissioner Keyes thanked Mr. Swindell for the job he is doing.  She always has been and 
still is an advocate of the volunteer firefighters and the CERT team.  They do a wonderful job and they 
don’t get paid for it. 
 
 TOBACCO/VAPING PRESENTATION:  Ms. Miranda Keel, Tobacco Health Educator, 
MTW Health Department gave the following presentation.  
 



 

 
 

 
 



 

 
 

 
 



 

 
 

 
 



 

 
 

 
 



 

 
 

 
 



 

 
 

 
 



 

 
 

 
 



 

 
 

 
 



 

 
 

 
 



 

 
 

 
 



 

 
 



 

 
 

 
 



 

 
 

 
 



 

 
 

 
 



 

 
 

 
 



 



 

 



 



 

 
 

 



 

 

 
 



 

 
 

 



 

 

 



 

 

 
 



 

 

 



 



 

 
 

 
 



 

 

 



 

 
 
 
 NEW WASHINGTON COUNTY LOGO:  Mr. Tom Harrison, Travel & Tourism Director 
gave the following presentation. 
 



 

 
 

 



 

 
 

 
 



 

 
 

 



 

 
 



 

 
 

 
 



 

 
 

 



 

 
 



 

 
 



 

 



 

 

 
 Mr. Harrison said he held a Travel & Tourism Authority (TTA) meeting today.  Mr. Harrison 
also passed out new brochures.  He said he talked to some visitors coming from the Outer Banks who 
said the Comfort Inn is over $400/night and the Sanderling in Duck is over $1,000/night.  Washington 
County’s occupancy tax collections in July were doubled since folks are coming to stay in Plymouth. 
 
 Mr. Harrison said there is going to be a meeting at Riverview Café next Tuesday to discuss 
ideas for things to do in Plymouth 
 
 Mr. Harrison also mentioned that this year was the biggest crowd we ever had for the Rumble 
on the Roanoke in August. He may hold it in September next year. 



 

 Mr. Harrison said he is working on a Christmas laser light show to be shown at the Plymouth 
Airport on December 17, 18, & 19.  He noted that the Town of Wilson did this last year and this year 
they have booked the group (who puts this on) for an entire week.  
 
 Mr. Harrison noted that he was directed by the Commissioners to meet with all three towns and 
he did and the meetings went well.  The version that  
 
 

     
 
 It was discussed that the County can use different variations in publishing such as letterheads 
and business cards.  
 

Commissioner Phelps made a motion adopt  the abovementioned logo as the new 
Washington County Logo.  Commissioner Keyes seconded.  Vice-Chair Johnson proceeded 
with the roll call:  Commissioner Walker, yea; Commissioner Phelps, yea; Commissioner 
Keyes, yea; Commissioner Johnson, yea.  Motion carried unanimously.  

 
Commissioner Keyes said they took that bear all the way to Wilmington to the NCACC 

Annual Conference. 
 
Ms. Bennett said she would see about getting t-shirts made for the Commissioners with 

the new logo on it. 
 
2020 CENSUS DATE & REDISTRICTING:  Mr. Harry White, GIS/Mapping Director 

and Mr. Richard Livingston, Lead for North Carolina Fellow (LFNC) gave the following 
presentation. 

 



 

 
 

 
 



 

 

 



 

 
 



 

 

 
 



 

 
 

 
 



 

 
 

 
 



 

 
 

 
 



 

 
 

 
 
Mr. Livingston said he wants to post maps on the County’s Facebook page as a way to 

put them out to the public.  He would like to present a resolution at the next Commissioners’ 
meeting for approval on the redistricting to be able to have maps changed to meet the deadline 
(October 8) before the next Commissioners’ elections. 

 
Vice-Chair Johnson said it looks like District 1 didn’t change.  Commissioner Keyes says 

it looks like District 4 is the largest district.  Mr. Livingston said it is and it is way out of 
proportion.  He and Mr. White tried to even it out. Mr. White asked if it made sense what they 
did.  Commissioner Keyes said she needs time to look at it.  Mr. Potter said there is a narrow 



 

window for making these changes. He asked the Commissioners to please call or drop by to see 
Mr. White or Mr. Richardson with their questions and concerns as soon as they can. 

 
Commissioner Phelps asked for the  maps in color.  Vice-Chair Johnson asked for the 

maps to have road names on them for the new districting. 
 
Mr. White asked the Commissioners if they would all like their own district with the road 

names and they said yes. 
 
Commissioner Phelps thanked them for doing a great job on this.  Mr. White said he 

couldn’t have done it without Mr. Livingston.  Vice-Chair Johnson thanked them both. 
 
 BOARDS & COMMITTEES:   
 
Northeastern Workforce Development Board (NWDB) 
 

Commissioner Johnson asked the Commissioners and the Clerk for assistance in 
identifying a new appointee to replace Diane White (Business Representative—Washington 
County) who is resigning from the NWDB. 
 

At the last Commissioners’ meeting, Commissioner Johnson said since NWDB is looking 
for a business person but businesses are suffering and the owners can’t take the time to fill this 
spot, that she was going to take this back to the NWDB and ask for more time to find someone 
rather than losing a spot. 

 
Status is still the same on this. 
          

Trillium Regional Advisory Board 
 
Mr. Dave Peterson, Senior Regional Director for Trillium Health Services, contacted 
Commissioner Johnson to ask the Board to appoint Ms. Kirsten Smith (Health Ed 
Supervisor/Preparedness Coordinator at MTW District Health Department) to fill the slot for 
Washington County on the Trillium Regional Advisory Board left by Ms. Lee Ann Sorto of 
WRMC. 
 

Commissioner Keyes made a motion to appoint Ms. Kirsten Smith, MTW Health Ed 
Supervisor/Preparedness Coordinator to fill the slot for Washington County on the 
Trillium Regional Advisory Board.  Commissioner Phelps seconded.  Vice-Chair Johnson 
proceeded with the roll call:  Commissioner Walker, yea; Commissioner Phelps, yea; 
Commissioner Keyes, yea; Commissioner Johnson, yea.  Motion carried unanimously.  
 

FINANCE OFFICER’S REPORT:   Ms. Dixon went over the budget transfers and budget 
amendments that were in the Commissioners’ package.  

 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 



 

 
 



 

 
 



 

 



 

 
Ms. Dixon said they will see a couple of more transfers from last fiscal year as things are 

still being closed out. 
 

Commissioner Phelps made a motion approve  the budget transfers/amendments as 
presented. Commissioner Walker seconded.  Vice-Chair Johnson proceeded with the roll 
call:  Commissioner Walker, yea; Commissioner Phelps, yea; Commissioner Keyes, yea; 
Commissioner Johnson, yea.  Motion carried unanimously.  
 
 OTHER ITEMS BY CHAIR, COMMISSIONERS, COUNTY MANAGER/ COUNTY 
MANAGER OR CLERK:   
 



 

 Ms. Bennett said it was good to have the County Manager back from vacation! 
 
 Commissioner Walker said he wanted to tell the Board how elated he is to have Vice-Chair 
Johnson as the upcoming NCACC President-Elect and also the NCACC Annual Conference was a great 
conference. 
 
 Commissioner Phelps said the trip to the landfill during the NCACC Annual Conference was very 
impressive. 
 
 Commissioner Keyes commended Vice-Chair Johnson on her appointment and said she also 
enjoyed the NCACC Annual Conference.  Commissioner Keyes mentioned that on August 9 she had the 
first meeting of  the Community Development County.  There was a presentation by Mr. Potter on the 
“State of the County” and by Renee Collier regarding the upcoming Citizen’s Academy.  Commissioner 
Keyes said Ms. Rebecca Liverman did a great job facilitating the meeting.  Commissioner Keyes also 
mentioned the opening of the African American Museum in Roper will be on Saturday, September 11, 
2021. 
 
 Vice-Chair Johnson thanked the Commissioners for attending the NCACC Annual Conference and 
supporting her.  It was well attended. NCACC tries to make it educational for the attendees. Vice-Chair 
Johnson said she is so proud to be the President-Elect and looking forward to moving up to President next 
year. 
  
 Mr. Potter said staff is gearing up to bring the Commissioners some ideas of how to spend the 
County’s ARP monies.   
 

Commissioner Keyes made a motion go into Closed Session pursuant to NCGS 
§143-318.11(a)(3)--attorney-client privilege. Commissioner Phelps seconded.  Vice-Chair Johnson 
proceeded with the roll call:  Commissioner Walker, yea; Commissioner Phelps, yea; 
Commissioner Keyes, yea; Commissioner Johnson, yea.  Motion carried unanimously. 
 

At 8:21 PM, with no further business to discuss, Commissioner Phelps made a motion to 
adjourn the meeting.  Commissioner Keyes seconded.  Vice-Chair Johnson proceeded with the roll 
call:  Commissioner Walker, yea; Commissioner Phelps, yea; Commissioner Keyes, yea; 
Commissioner Johnson, yea.  Motion carried unanimously. 

 
 
______________________________  _____________________________ 
              Tracey A. Johnson                       Julie J. Bennett, CMC, NCMCC 

      Vice-Chair        Clerk to the Board 
 
 


