June 1, 2020

The Washington County Board of Commissioners met in regular meeting on Monday,
June 1, 2020 at 6:09 PM by using ZOOM—virtual meeting software (due to the COVID-19
pandemic) for Facebook Live Streaming and in person. Commissioners Johnson, Phelps, Sexton
Riddick and Walker were present. Also present were County Manager/County Attorney Curtis
Potter, Clerk to the Board Julie J. Bennett and Finance Officer Missy Dixon.

Chair Phelps called the meeting to order. Commissioner Sexton gave the invocation;
County Manager Potter led the Pledge of Allegiance. Chair Phelps then called for a moment of
silence for COVID-19 victims.

ADDITIONS/DELETIONS: Ms. Bennett noted that Dr. Sorto was unable to be here
tonight so Item #6 Update on Washington Regional Medical Center (WRMC) would need to be
deleted.

CONSENT AGENDA: Commissioner Riddick made a motion to approve the
Consent Agenda:

Items listed under Consent are generally of a routine nature. The Board may take action to
approve/disapprove all items in a single vote. Any item may be withheld from a general action,
to be discussed and voted upon separately at the discretion of the Board.

a)  Approval of Minutes

b) Tax Refunds & Releases and Insolvent Accounts

c) ABC Board Budget Amendment for 2019-2020 and an ABC Board Proposed Budget for
2020-2021

d)  Appointment of JCPC Members

Commissioner Sexton seconded. Motion carried unanimously.

PUBLIC FORUM: Ms. Bennett stated that no one called to be put on the list to speak
during tonight’s Public Forum and no one was here in person.

EMPLOYEE OF THE QUARTER: Chair Phelps stated that Mr. Bobby Dixon,
Maintenance Worker I, of Facilities Services, is the Employee of the Quarter.

PUBLIC HEARING: WASHINGTON COUNTY RECOMMENDED BUDGET FOR
FY20-21:

Commissioner Riddick made a motion to open the public hearing on the
Washington County Recommended Budget for FY20-21. Commissioner Walker seconded,
motion passed unanimously.

Ms. Zina Rhodes, 4 Tipton Drive, Greenville spoke to the Board regarding the DSS
budget. She heard that only 6 reclassifications of positions were in the budget. She spoke on
behalf of her Riverlight Transit vehicle operators saying that Martin County pays theirs $22,474
as a grade 57 and Washington County pays $19,714 at a grade 53 for our vehicle operators. Ms.



Rhodes stated it was difficult to hire someone for the last open position. She found out that there
were people who retired 20 years ago at $19,000 and Washington County is starting at that rate.
She feels their salaries need to be looked at again.

Chair Phelps asked Ms. Rhodes how many vehicle operators she has. Ms. Rhodes stated
she had five (5).

Mr. Keron Bass, DSS, PO Box 10 Windsor, to the Board he was abdicating for an
increase of pay. He said he knows the Board is in the process of going over the budget. He said
social workers face many different adversities in their line of work. They are the main workers
on the front line during COVID-19. They have continued going into homes and hospitals. Some
sort of increase in pay would go a long way in the morale of the DSS employees.

Chair Phelps asked do we have the comparison pay for surrounding counties. Mr. Potter
said that is part of the report he is working on regarding comparison of pay tables with the
surrounding counties. DSS has always had a separate pay table. Mr. Potter said he will be
providing the Board with averages.

Chair Phelps asked if the Board receive this information before the budget is passed. Mr.
Potter said he did not feel it would be ready at that time. COVID has taken up the majority of his
time. He will try to run the numbers of the positions discussed tonight.

Ms. Kenora Bell, 114 Quail Drive, Plymouth spoke to the Board. Commissioner Riddick
asked if Ms. Bell if she brought her comparison documents with her. She said she passed them
out in a meeting in January or February. Mr. Potter said he would look in his office for the
paperwork. Ms. Bell said she has been in DSS for 5.5 years. She stated that pay is not
everything but it would show they are appreciated. If the Board isn’t giving them a raise, how
about hazardous pay. Ms. Bell said she knows other counties that did this and feels that
Washington County DSS employees deserve it.

Commissioner Sexton looked in his budget book and didn’t see Ms. Bell’s name. She
explained she got married and her name changed (5 years ago.) Ms. Dixon said she needs to
bring her info to Personnel. Ms. Bell said she did. Chair Phelps asked that that change be made
this week.

Commissioner Riddick made a motion to close the public hearing on the
Washington County Recommended Budget for FY20-21. Commissioner Walker seconded,
motion passed unanimously.

PUBLIC HEARING: AMENDMENT TO ZONING ORDINANCE REGARDING
FLOOD MAPS:

Commissioner Johnson made a motion to open the public hearing on the
Amendment to the Zoning Ordinance Regarding Flood Maps. Commissioner Riddick
seconded, motion passed unanimously.

Mr. Curtis Potter, CM/CA spoke to the Board. Mr. Potter said that the info in red is the
new info to be put in the ordinance.



WASHINGTON COUNTY

FLOOD DAMAGE PREVENTION ORDINANCE
AMENDMENT

TO INCORPORATE & UPDATE REVISED FLOOD INSURANCE STUDY (FIS) &
FLOOD INSURANCE RATE MAP (FIRM)

Effective June 19", 2020

WHEREAS, the Board of County Commissioners of Washington County previously
adopted and/or amended a county wide Flood Damage Prevention Ordinance (sometimes
referred to hereinafier as the “ordinance™), effective September 19, 2007, the terms and
conditions of which are incorporated herein by reference, pursuant to the authorities, and for the
purposes and objectives, as more particularly described therein: and

WHEREAS, one of the primary benefits and purposes for adopting and enforcing the
ordinance is to permit the citizens and property owners within Washington County to participate
within the WNational Flood Insurance Program (NFIP) which requires that participating
communities adopt and enforce certain minimal floodplain management regulations: and

WHEREAS, the Flood Insurance Study (FIS) and Flood Insurance Rate Map (FIRM)
upon which the ordinance was last adopted and/or amended, and which are incorporated by
reference into the ordinance, have been subsequently updated by the Federal Emergency
Management Agency (FEMAY); and

WHEREAS, FEMA and the NMNorth Carolina Department of Public Safety, Risk
Management Section, have requested as a condition of remaining eligible to participate in the
National Flood Insurance Program (NFIP), that Washington County revise, amend, and update
the references in the ordinance to include and refer to the most recently updated Flood Insurance
Study (FIS) and Flood Insurance Rate Map (FIRM) on or before their effective dates of June 19,
2020; and

WHEREAS, the ordinance may be considered to be part of the larger zoning and/or land
use development ordinances or regulations of Washington County which have been adopted
pursuant to NCGS § 133A Article 18 Part 3 (Zoning) and/or other applicable laws; and

WHEREAS, from time to time it is necessary and/or desirable to amend portions of
zoning and/or land use development ordinances and regulations adopted within Washington
County in order to protect the health, safety, and welfare of its citizens, and to adequately
address changes in zoning and/or land use development plans and practices; and
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WHEREAS, the Washington County Planning Board has met, given reasonable
consideration 1o, and has recommended in writing, that Article 3 Section B. Basis For
Establishing the Special Flood Hazard Areas. be amended by replacing the entire section
thereof with the following language:

SECTION B. BASIS FOR ESTABLISHING THE SPECIAL FLOOD HAZARD
AREAS,

The Special Flood Hazard Areas are those identified under the Cooperating Technical
State (CTS) agreement between the State of North Carolina and FEMA in its FIS dated
June 1%, 2020 for Washington County and associated DFIRM panels, including any
digital data developed as part of the FIS, which are adopted by reference and declared a
part of this ordinance, and all revisions thereto after January 10 2021 Future revisions @
the FI5 and DFIRM panels that do not change flood hazard data within the jurisdictional
authority of Washington County are also adopted by reference and declared a part of this
ordinance.  Subsequent Letier of Map Revisions (LOMRs) andfor Physical Map
Revisions (PMEs) shall be adopted within 3 months.

WHEREAS, notice has been properly given and a public hearing has been duly held
pursuant to NCGS § 153A-323, regarding the proposed amendment; and

WHEREAS, the Washington County Board of Commissioners has considered the
recommendation of the Washington County Planning Board, has carefully considered all
viewpoints expressed during the public hearing, if any. and has conducted such reviews,
analysis, and investigations of this matter as it deems necessary and proper; and

WHEREAS, the Washington County Board of Commissioners has determined that
amending the ordinance in the manner described herein is:

1. Is reasonahble, and

2. Is consistent with any comprehensive plan(s) (including without limitation any zoning
and/or land use development plan(s)) previously adopted by Washington County; and

3. Is in the public interest and promotes and protects the health, safety, and welfare of its
citizens,

NOW THEREFORE BE IT ORDAINED by the Washington County Board of
Commissioners that:

1. Effective June 19", 2020, the Flood Damage Prevention Ordinance is hereby amended by
redacting and replacing in its entirety, Article 3 Section B. Basis For Establishing the Special
Flood Harard Areas. with the following:
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SECTION B. BASIS FOR ESTABLISHING THE SPECIAL FLOOD HAZARD
AREAS.

Ihe.Special Flood Hazard Areas are those identified under the Cooperating Technica
State (CTS) agreement between the State of North Carolinag and FEMA in its FIS dated
June 19, 2020 for Washington County and associated DFIRM panels, including any
digital data developed as part of the FIS, which are adopted by reference and declared a
part of this ordinance, and all revisions thereto alter January 1, 2021, Future revisions fo
the FI% and DFIRM panels that do not change tlood hazard data within the jurisdictiona

aul !'I-I'll:-. of Washington ['||||-.':. are also adope il |l_-. reference and declared a part of this

ordinance Subsequent Letter of Map Revisions (LOMRs) andfor Physical Map

Revisions (PMRs) shall be adopted within 3 months.
2. Except only to the extent expressly amended herein, any and all terms, conditions, and

provisions of the Flood Damage Prevention Ordinance in effect at the time of this
amendment, shall remain in full force and effect hereafter,

ADOPTED BY THE WASHINGTON COUNTY BOARD OF COMMISSIONERS
THIS Day of , 2020

SEAL

D. COLE PHELPS, CHAIR

JULIE BENNETT, CLERK

Chair Phelps asked if anyone was here to speak during this public hearing. Ms. Bennett
said that there was no one here to speak during the public hearing.

Commissioner Sexton asked why the County has to do this. Mr. Potter said if the County
doesn’t do this, then we don’t get flood insurance

Commissioner Sexton made a motion to close the public hearing. Commissioner
Walker seconded, motion carried unanimously.

Commissioner Sexton made a motion approve the amendment to the Zoning
Ordinance regarding Flood Maps. Commissioner Riddick seconded, motion carried

unanimously.

BOARD OF EQUALIZATION AND REVIEW:

Commissioner Johnson made a motion to convene as the Board of Equalization and
Review. Commissioner Walker seconded, motion carried unanimously.




On behalf of Ms. Sherri Wilkins, Tax Administrator, Chair Phelps said that
according to Ms. Wilkins, there were no appeals as of today.

Commissioner Johnson made a motion to adjourn the Board of
Equalization & Review. Commissioner Riddick seconded, motion passed

unanimously.

Chair Phelps called for a brief recess from 6:40 PM - 6:53 PM to make
video adjustments so the public could hear better. Chair Phelps summarized the
meeting thus far for the public who had issues hearing what was previously
discussed.

BOARD OF ADJUSTMENTS/APPOINT ALTERNATE(S): Mr. Curtis Potter, CM/CA
spoke to the Board. There is an opportunity to place two alternates on the Board of Adjustments
(BoA). There could easily be a conflict of interest with the BoA being the Commissioners. Mr.
Potter asked that the current Chair of the Planning Board, Mr. David Clifton, and former EM
Manager Ann Keyes be appointed as the alternates. Chair Phelps asked if Ms. Keyes becomes a
Commissioner would they have to re-appoint someone else.

Commissioner Sexton made a appoint Mr. David Clifton and Ms. Ann Keyes as
alternates on the Board of Adjustments. Commissioner Walker seconded, motion carried

unanimously.

COVID-19 UPDATE: Mr. Curtis Potter, County Manager/County Attorney, Mr. Wes
Gray, MTW Health Department Director, and Mr. Lance Swindell, Emergency Management
Coordinator gave the Board the latest information on COVID-19.

Mr. Potter said there is a lot of information changing quickly. Executive Order 124 had
previously been set to suspend on June 1 but has been extended. This deals with the waterworks
ordinances.

Mr. Potter said he had an interesting phone call with Domtar regarding their upcoming
summer shutdown and influx of contractors coming in. They have put in a lot of work on this.

Mr. Potter spoke about the eventual reopening of the Courthouse. Any services that can
be brought out to the residents in the parking lot are being done. The court system has been
issuing a lot of information on how they want to conduct court business such as having limited
number of cases and two shifts a day. Also, the entrance to the courthouse is to be logged by
security. Mr. Potter said he is waiting on getting “no contact” thermometers for them to use.
Mr. Potter said Security asked for their contracts to have a 3% increase. Mr. Potter said they
haven’t had an increase in the 4 years they have been here and didn’t feel this was unwarranted.
Once the courthouse is opened more, we will be using distancing as much as we can.

Commissioner Johnson asked where the money for raising the security guards comes
from.

Chair Phelps asked if the 3% would be passed down to the employees or to the owner of
the business. Mr. Potter said he was informed it would be passed down to the employees.



Chair Phelps doesn’t understand why our Courthouse can’t be fully opened. He stated
that surrounding county courthouses are now open. Chair Phelps said he was in court all day.
Mr. Potter said Washington County’s Courthouse has a detention floor. Chair Phelps said then
just don’t let folks go to the 3™ floor. Mr. Potter said he didn’t feel the Courthouse employees
were ready to accommodate the public. Security also needs to be able to take temperatures. Mr.
Potter said he has left this decision to the Clerk of Court. Mr. Potter said he suggested
Washington County’s Courthouse open on June 15", Chair Phelps said there are 25 defendants
scheduled to go through the Courthouse for each shift.

Commissioner Sexton said he feels the County needs to start opening things up. Chair
Phelps said that is two Commissioners who feel that way.

Commissioner Johnson asked is 25 the number mandated by the Governor at an outing.

Chair Phelps said most departments have the glass partitions in their departments.

Commissioner Riddick said she has mixed feelings. Folks are going to grocery stores
and other places. She said as long as their temperature is taken, they should be allowed in the
Courthouse and they should be required to wear a mask.

Mr. Potter said he doesn’t know if he can require everyone to wear a mask.

Commissioner Walker said as long as folks wear a mask and keep the social distance he
doesn’t see why the Courthouse can’t be opened.

Commissioner Riddick said she was talking about the public wearing masks when they
come in the Courthouse.

Discussion ensued. Commissioner Johnson would like the information on whether or not
we can force folks to wear masks before she makes a decision.

Mr. Gray said he and Judge Parker went through the Courthouse to figure out the court
system flow. Washington County’s Courthouse is unique because we have a Detention floor. Mr.
Potter said his concern is the use of the elevator.

Mr. Potter said it’s the Board’s decision, but he does not feel it is safe at this point to
open the Courthouse.

Chair Phelps asked why not? Mr. Potter said there hasn’t been an opportunity to discuss
any of this with the employees or to implement safety procedures for the whole Courthouse to be
able to open tomorrow. Two primary concerns is safety of staff and the detained population.

Commissioner Johnson said she would like to see how things go tomorrow with the
groups of 25 coming in in the two shifts.

Mr. Potter said the Clerk of Court said he picked the June 15 date because there was a
slow court calendar.



Commissioner Sexton said he has mentioned to Mr. Potter that some of the admin offices
that aren’t tied to the jail or court system should be moved from the Courthouse and only have
court related offices in the Courthouse.

Chair Phelps said the Board will wait until June 15 and revisit this issue.



Martin-Tyrrell-Washington

DISTRICT HEALTH

Wes Gray, MPA, MPH, Health Director o
262.783.3023 (p) -

E252.781.3108 (r) miwdletricthealth.org

Coronavirus Update
May 31, 2020 - 1 1:00PM

The coronavirus COVID-19 is affecting 213 countries and territories around the world,

MNorth Carolina United States Global
Total Cases 28,784 Total Cases | 1,837,170 | Total Cases 6,263,911
Deaths 937 Deaths 106,195 Deaths 373,899
Recovered 14,954 Recovered 599,867 Recovered 2,846,713

District Profile
County Martin Tyrrell Washington
Positive 74 4 30
Recovered 40 4 23
Deaths 4 - 3

Confirmed Positive COVID-19 Cases Per County

i s hig L

Counties with at least 1 Death - 77
Total Tests Completed in NC: 416,289 [10%; positive) - % Positive Cases are Trending 4
Percent of NC Population Tested - 4.004
Martin County
210 W Liberty St
Williometorn, NC 27842
2527831818

Tyrrell County
08 Bridge St
Columbia, MC 27825
2527831760

Washington County
188 Hwy. 46 Marth
Plymouth, NC 27082
2H2.793.3023



Graphic of the Day (NC DHES)

“Todal Cases” shows [he cumulative number of Cases over Linse, "New Cases” shows the nember of nesw Cases by day, "F=Day
Rolling &verage” shows a 7-day average of new cases in order bo account for the lag-time of how cases are reparied by

county health departments to the state We flatben the curee by reducing the number of new cases per day.

Total Ceses FeEw Cases ¥ Day Awerage Coses Recoeseries

g

For the ooty abawe, | check the ellowing four soerces regelarty [Sorme have different spdate trmes o | /8 see say discrepancien | reczed the highest nember):
hiss o

67

May 31

Mr. Gray did say a lot more testing is starting to take place. MTW can test anyone now.
There are testing events in June. He also mentioned there are different rules for private labs vs
state labs. The potential is there for there still to be a peak time. Wear masks and continue social
distancing.

Chair Phelps asked if DSS is open. Mr. Potter said no. Chair Phelps asked if Planning &
Safety is open. Mr. Potter said folks can only step just inside the door. Chair Phelps asked if the
Senior Center was open. Mr. Potter said no. Chair Phelps asked if Elections was open. Mr.
Potter said no. Chair Phelps asked if Cooperative Extension is open. Mr. Potter said no. Chair
Phelps asked if MTW is open. Mr. Potter said some of it is, but it’s very limited. Chair Phelps
asked if the library is open. Mr. Potter said he could not confirm that. Chair Phelps asked if the
Landfill is open. Mr. Potter said yes. Chair Phelps asked if Water is open. Mr. Potter said yes.
Chair Phelps asked if Veteran Services is open. Mr. Potter said he was not sure

Mr. Potter said the County has received our CFR money. The deadline for the spending
plan was extended to June 15. Mr. Potter said he is talking with Town of Plymouth and Roper
and sent info to Creswell but haven’t reached anyone there. MTW asked for $65,000. Mr. Potter
said he has talked to WCS—we might be able to put some money back in their budget with
COVID-19 funds. Commissioner Johnson suggested that we look at accessing hotspots of
broadband around the County. Mr. Potter said he has Ms. Rouse is working on that.

Commissioner Johnson asked Mr. Gray if MTW has hired someone to do the contact
tracing cost. He said yes, he has to move staff around but money is running out.



CENSUS 2020 UPDATE: Mr. Harry White, GIS/Mapping Director, spoke to the Board
and stated he is the Census Coordinator for Washington County. Mr. White said he has talked to
our Regional Coordinator. The complete count deadline has been extended to October 31, 2020.
Packages have been delivered to homes that have P.O. boxes. Forms can still be filled out on
line. Residents can call 1-844-330-2020 if they have questions.

Washington County is ranked #71 in the State with 46% completed.

Washington County is ranked #6 out of 15 regional counties with 46% completed.
Plymouth has 70% completed.

Roper has 8% completed.

Creswell has 20.5% completed.

VVVVY

CITIZEN’S ACADEMY UPDATE: Ms. Allysa Rouse, Management Fellow, spoke to
the Board. She will start advertising in June. Chair Phelps asked why it takes four months to
advertise.

Chair Phelps asked for a schedule of the timeline. Ms. Rouse said she will send it to the
Commissioners tomorrow.

Chair Phelps asked when they would graduate. Ms. Rouse said at the end of the 6 week—
which would be the end of November.

Chair Phelps asked her to come back in August with an update.

AGAPE UPDATE: Mr. Potter said he had Ms. Allysa Rouse, Management Fellow,
following up with Dr. McDuffie. This was presented to the Board a few months ago with a
rendering of a Phase I facility here in Plymouth with a Phase II & III to follow. When the
County heard of Agape needing more funding, we found out they expected the county and/or
town to provide the funding for Phase II and/or III. At the time it was presented it looked like
Agape needed a 5% match of the $400,000 meaning $25,000. It was thought to split the cost
however, things started to change. It became clear that the County would have to apply for the
grant and monitor the grant and be responsible for it. Mr. Potter said he doesn’t believe the Town
of Plymouth has taken this any further by talking to the Interim Town Manager. Dr. McDuffie
said he would look for alternative financing. Mr. Potter said he told Mr. McDuffie on Friday that
he didn’t think the County could take on the facilitation and obtaining of the grant —it’s much
more involved that originally presented.

Chair Phelps said if Dr. McDuftfie requests to come before the Board with the proper
information so that the Board can make a decision, put him on the agenda, but don’t schedule
any more updates.

FUEL FARM PROJECT WITH WASHINGTON COUNTY SCHOOLS: Mr. Curtis
Potter, CM/CA spoke to the Board. Mr. Potter stated he had started working on this with former
WCS Supt. Ms. Mann.




GO ENERGIES

CUSTOMER MNAME:

PROPOSAL
NMUMBER:

11020

Y
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Washington

Count
Schools

EV
YOUR ENTITY.

WE THANK YOU FOR YOUR TIME AND THE

GOENERGIES.COM | 877.712.599%




DATE:

01.10.2020

Weslay Stokes
Washington County Schools, NC
01.10.2020

DearWes ey,

Cnbshalf ofthesntire Go Energies team, wanttothan kyoufor allowingustoprovide youthi's
quote and continuebwildingon our exsting relationship.

By submitting this docurnent we hope to demonstrate how we con deliver asolid
software  platform  and  equiprment  pockoge  so Washington County Schoolscan
rronage every drop of fuel ... every day.

Owu corporate mission is to provide retoil-caliber tools to  organizations ke

Washington County Schools  for  professional fleet amd  fusl  maonagement...
so weappreciate the ocpportunitytosamyour business.

Thank you again and we lock forward to working with you! Pleose contact me directly fyou
herve any questions.

ke Dsrnsdd

Phil Dorroll— President, Go Energies, LLC :
0ET.9075 | pd@gosnergies.com goenergles.com

Armerica’s fasest growing Top North Carclina
Frivale Companies Companias Comparies
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0 Fuel Island Equipment RrEST

fuiipmant
Dspensers
Gasbay atlac Dual Hose - Single Product - Front Load Suction Pump 2% 801874
Dhesel - Ancillary Parts
1" Mozzla - OPW Prassura Activatad Marzla 1 5 158.60
1" OPW Seviwel 15 54,60
1" breakawsay - Catlow raconnectable 1| & 124.80
1" breakaway hosa [whip hose) 1 % 79.30
1" x 17 Hardwall Hase 1 § 10758
Morrisan 610HE Hosa retriever assembly w) Base and 17 hose bun {(optional) 1] b 715,00
Undeaded - Ancillary Parts
OF 374" High Flous Moazies 1| % ET.10
DR 374" Hig h Flow Swareal J. 4 32.50
/0" Breskavey - Catlow reconreciable 1 % 740
374" Breakavasy Hose 1 8 25,40
3/a"x1 7" rardwall hoke 1| 5 F9, 70
Morrisan 610H8 Hosa retrievar assembly w) base and 1° hose bun {aptional) 1| § TED.0O

G Energies - Specialized Fuel Control Equipment oty Aetall Price
Atlas Prime in-Pump Controllar 1%  2,793.3%
&ilas Prime In-Pump Card Reader 25 504092
Cellular Gatawsay if & 520,00
Eyalan Aecess Point 1| & £10.90
#valan In-Dispansar Subsoibar 1 5 T08.90
05 Series I-xafe Gas Monitor |. 5 1,242,890
310 Series Diesel Monitar 1 5 520,00

] 11,636.37

EKOS Software Satup, Training +Implementation |
Equipiment Installation 1 5 5500,00
{  3,500.00

Total Despensing Egusgmart 5 10,239.02
Total Fuel Cantral Equipment (Card Reader interface) 5 11,636.37
Total Installation and Pesmitting 5 B, 500,00
Total Fees Crthar 5 500.00

Total Eguiprment Kanifest G 30,965.99

Sales tax will be calculated ot the time of the equipment order. Go Energies will coordinate the equipment
order, installation, vendors and training. 30% deposit is due at ime of signing. Remaining 50% is due ot time of
instaflation. A software License agreement will be presented for signature.
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. YOUR PRICING &
PAYMENTS
PROPOSAL SUMMARY WITH PAYMENT SCHEDULE

PREFARED FOR: Washington County Schools // DATE 01.10.2020
PROPOSAL NUMBER: 11020

Thank you for the opportunity to present this proposal. We are excited to offer the
following summary of your services, as well as your payment schedule.

Equipment, Software, and Installation

Ore Time Fes Annusl Fee
Total Equipment and Implementation Fees 13 30,966
Go Energies annual License Fee [5250 per site per manth minimum) 5 3,000
Commun ication Fee (365 per month, per cellular gateway) -] 780
Tank Manitoring Fee (520 per month, per tank) 13 480
REV (350 per month, per device] 5

Total Annual Communication Fee Expense
Todal Equlpment +annual Software License

+ Washington County Schools is required to provide (2) 120v circuits to each pump
o 1 circuit for electronics, 1 circuit for pump motor
o This can be discussed in more depth

¢ [f electrical permit is required for installation, additional fees will apply

# (.E. Fuel Services is not responsible for existing conditions

MNEXT STEPS:

1) Review and sign proposal
2] Complete and submit fleet card application (to be

provided after signed proposal)

3) Complete and submit software agreement (to be
provided after signed proposal]

4) We will schedule equipment order and installation date.

*By signing below, | accept the solution option as referenced in this proposal and ocknowledge o contract is required

for software. Contracts for software and communication fees to be provided. Offer is contingent upon Wﬂi"lif‘lﬁl-:\r'

Eg:rzlryés&:ﬁuu 5 wsing Go Energies Fuel Cards and inventory monitoring discount is based upon ordering fuel from Go
] 3

AUTHORIZED OFFICER SIGNATURE AUTHOREZED OFFICER PREINTED MAME TITLE DATE

PREPARED FOR: Washington County Schools PROPOSAL NUMBER: 11020 // DATE: 01.10.2020
Paga 4 of 4

Mr. Potter recommended that the Board approve execution of a budget transfer up to
$12,000 in this current year to get this project going. The County would break even by using this
fuel farm.

Commissioner Sexton asked where this fuel farm would be located. Mr. Potter said it
would be at WCS transportation facility on Hwy 64 and it would be available 24/7.



Commissioner Riddick made a motion to recuse Commissioner Walker from voting

on this issue since he is the Interim Superintendent of WCS. Commissioner Sexton
seconded. Motion carried 4-0.

Commissioner Riddick made a motion to approve the execution of a budget transfer

from the general fund of $12.000 to the WCS Fuel Farm. Commissioner Johnson
seconded. Motion carried 4-0.

WASHINGTON COUNTY REVISED & RESTATED WATERWORKS RULES &
REGULATIONS ORDINANCE: Mr. Curtis Potter, CM/CA, spoke to the Board.




COUNTY OF WASHINGTON
BOARD OF COMMISSIONERS

ADMINISTRATION STAFF:

CURTIS 5. POTTER
COUNTY MAMAGER' COUNTY ATTORNEY

COMMISSIONERS:
D. COLE PHELPS, CHAIR.
JEWNIFEE. C. FIDDICK, VICE-CHAIR

TRACEY A JOHNSON s/ cporturigwrasheanc. org
WILLIAM “BILL"E. SEXTON, JE. N W =
nri s g BRI JULIE J. BENNETT, CMC, WCMCC
e BOST OF;'ICE;BDX 1007 e s
! annatyEwashconc.org
PLYMOUTH, HORTH CAROLINA 17942 : %
OFFICE (15) 793-5833 FAY (251) 793-1183
AGENDA ITEM MEMO
MEETING DATE: Jume 1%, 2020 MEMO Date:May 28, 2020
SUBJECT: Washington County Fevised & Eestated Waterworks Fules & Regulations Ordmance
DEPARTMENT: WaterFinance
FROM: Curtis 5. Potter, County Manager/County Attomey (CM/CA)

ATTACHMENTS:
A- WASHINGTON COUNTY WATERWORKS RULES & REGULATIONS
ORDINANCE Revised & Restated June 1%, 2020
B- Executive Order 124 Signed March 31, 2020

PURPOSE: To approve a textual amendment to the recently revised and restated Waterworks Fules &
Begulations Ordinance which governs the Washington County waterworks system to provide the
Waterworks Superintendent with the necessary authonty to adopt supplemental written rules and
regulations in order to comply with and enforce certain provisions of Executive Orders applicable to
public utility services issued by the Govemeor of the State of North Carelina during declared States of
Emergency.

BACKGROUND SUMMARY & ALALYSIS: Washington County recently revised and restated its
Waterworks Rules & Regulations Ordinance effective February 3, 2020. As part of that revision,
Article XVII (a) provides the Waterworks Superintendent (County Manager) the authonty to issue
supplemental written mles and regulations consistent with the ordinance.

Executive Order 124 was signed March 31, 2020 by Govemor Cooper regarding certain
mandatory actions that public utilities including Washington County were required to take in an
unprecedented and unanticipated exercise of executive power made as part of a senies of such orders
related to dealing with the impact of COVID-19 throughout the State of North Carolina.

Unless extended. Executive Order 124 may expire as early as June 1%, 2020, Regardless of when
the order actually expires, it contains provisions mandating certain payment plan arrangements be
extended to customers of public utilies including the Washington County waterworks system.

The most recently revised and restated Waterworks Rules & Regulations Ordinance does not
expressly address the authonty of the Superintendent to issue supplemental rules and regulations which
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may exceed the normal provisions of the Ordinance, but which may nevertheless be required to comply
with Executive Order 124 or just as importantly, with any similar future Executive Orders applicable to
public utilities during future declared States of Emergency.

The only modification to the existing ordinance being proposed by staff is shown in the red text

below which iz proposed to be inserted into the already existing section of the current Ordinance as
follows:

XVII OTHER FROVISIONS

a. Supplemental Wrrtten Rules & Eepulatons: The Supenntendent 1= hereby authonzed from time to
time to adopt supplemental wnitten mles and regulations consistent with the provisions of this
Ordinance in order to carry out 1fs uniform and equitable administration; or notwnthstanding anything
herein to the contrary, are consistent with and deemed necessary to comply with and enforce the
mumimal requred terms of any Execufive Orders applicable to publc utlifies 155ued by the Governor
of the State of Morth Carolina duning any declared State of Emergency. Anvy such supplemental rules
and regulations shall be written, signed. and dated, and shall be prominently displayed to the public at
any centralized location where water bills are collected 1n person. and'or upon the Washington
County website.

FINANCIAL IMPACT: N/A

RECOMMENDATION(S):

1. Approve and adopt the attached Washington County Waterworks Rules & Regulations
Ordinance Revised & Festated Febmary 3rd, 2020 as presented.
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WASHINGTON COUNTY
WATERWORKS

RULES & REGULATIONS ORDINANCE
Revised & Festated June 1%, 2020

An ordinance to regulate, restrict and control, in the interest of the public’s health and safety. the
use of water and water mains now maintained and/or owned by or which may become the
property of Washington County.

I DEFINITIONS

Building - A structure as defined in Volume I of the North Carelina State Building Code.
Cashier - County employees authorized to calculate routine charges and accept routine payments.
Consuming Unit - A residential dwelling, institutional facility, commercial business or industrial
building, office, structure, stall or other realty.

Connection - The part of the water service line which muns from the main to the property line,
inchuding all appurtenances to make the service complete and ready for use. Sometimes referred
to as the “service connection”.

Consumer - The person legally responsible for the payment of charges for water fees to any
premises. The individual signing the Water Users Agreement requesting water service from the
County.

Disconnection — Stopping the flow of water to a consumer through tuming the valve on the meter
setter and / or removing the meter from the meter box.

Easement — A legal nght for the specific use of land owned by others.

Fee Schedule — Schedule of rates, service charges and fees for the WCWD set by the County
Commissioners each year in the Annual Budget Ordinance.

Improved Street - Any street having a wearing surface of concrete, brick, stone block. asphalt or
any bituminous compound.

Lateral - That portion of the water connection which does not include meter, box or meter setter.
Main - The water pipe usually laid in a street right-of-way running parallel to the property line,
which distributes water: sometimes referred to as the water distnbution line.

May — Allowed or permitted.

Meter setter — Device installed in meter box which allows the installation of a water meter and
incorporates a shut-off valve in the line before the meter.

Orwner — Person(s) having legal fitle to any premises or realty served by the Washington County
Water Department.

Person - An individual, firm, association, partnership or corporation.

Premises - Land, building, or other structures and appurtenances thereto.

Reconnection — Restarting the flow of water to the consumer by turming the valve on the meter
setter and / or reinstalling the water meter.

Service Line - The water line which services a house, business, apartments, building or consumer
which muns from the street to the establishment being served, and which is usually located on
private property but in any case located on the consumer side of the meter.

Shall - Mandatory.

Supenntendent of Waterworks — The County Manager or his designee.

Unusual - Not usual, common, or ordinary.

User — See Consumer

WCWD — Washington County Water Department

Water Dustobution Line- See Main
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I APPLICATION FOR SERVICE

Every applicant (property owner or tenant) for water service shall fill out and sign a WCWD
Water User Agreement which lists the property owner, the applicant’s name, the street or road
name and number on which the service is or will be located, the size of service connection
desired and any other information deemed necessary by the Superintendent for the completion of
the connection. This User Agreement shall be completed not less than 15 days before a proposed
new service connection (Tap) is desired or five days before a meter reconnection is required.

If the applicant is a tenant. adequate documentation (lease agreement, deposit receipt, or a letter
signed by landlord) must be provided regarding the lease between the landlord and tenant. A
copy of identification will also be required for every applicant.

WCWD shall evaluate an application for a new tap and notify the applicant if additional time
will be required to provide service.

T NEWMETER INSTALLATIONS

A, SERVICE (TAP) APPLICATIONS
If there 15 no meter box at the desired service location a “New Meter Installation Fee™ also
known as a “tap fee” must be paid at the time the User Agreement is executed. The tap fee s set
forth in the County Fee Schedule which may be amended at any time by the Washington County
Board of Commissioners.

Tap fees are non-refundable once the tap has been installed and the meter setter and box have
been set.

Water laterals will be installed only at the request of the owner of the property or his agent or if
deemed by the superintendent to be in the best interest of the WCWD.

If a meter box and tap are installed for the convenience of the WCWD, the meter shall not be set
and the lateral shall not be used untl the owner of the property or his agent applies for service.
At that time the tap fee must be paid.

The WCWD may reject any application for service if the said service may affect the supply of
water to exXisting customers.

When a new tap and meter box is installed, WCWD personnel will nm a lateral line from the
distnbution main to the property line adjacent to and parallel to the property to be served. The
final decision as to the location of the lateral and its associated meter box lies with the
Supenintendent although every effort will be made to place it in the most convenient location for
the consumer.
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B. METER LOCATION
The WCWD will try to install its meter on the nght of way at the property line but, if it is
deemed in the best interest of the WCWD, it may install it on the owner’s property. By signing
the Water User Agreement the owner / user consents to allow WCWD personnel to install the
meter on his / her property if necessary, and to allow WCWD personnel to enter his / her
property to read, service or remove the meter and meter box at any time.

When two of more meters are to be installed servicing the same premises but for different users,
they will be closely grouped and each clearly identified as to which user it applies.

The WCWD shall have no responsibility for the desizn or performance of sprinkler or other fire
protection systems.

The WCWD may reject any application for service when the applicant is delinguent in payment
of bills incurred for service previously supplied at any location.

The WCWD does not assume the responsibility of inspecting the consumer’s piping or apparatus
and will not be responsible therefore.

The WCWD shall not be liable for damage of any kind whatsoever resulting from water or the
use of water on the consumer’s premises.

The WCWD shall not be responsible for any damage done by or resulting from any defect in the
piping, fixtures or appliances on the consumer’s premises.

The WCWD shall not be responsible for negligence of third persons or forces beyond the control
of the WCWD resulting in any interruption of service.

C. EQUIPMENT PROVIDED
For a new tap installation up to and including 1-inch i size, the WCWD will provide a lateral,
meter setter, meter, customer convenience shut-off valve, check valve, and a meter box. The
shut-off valve 1s for the customer’s convenience, and cnce installed it becomes the consumer’s
responsibility to maintain. The purpose of this valve is to allow the water to be shut off for
plumbing repairs without having to contact the WCWD.

Any new tap installation in excess of one inch shall be the sole responsibility of the owner and
shall be at his / her sole cost and expense. Said cost and expense shall include any and all
equipment required for the installation and tap, meluding without limitation, the meter, the shut-
off valve, the lateral and meter setter.

D. DEPOSIT FEES
A deposit as set forth in the County “Fee Schedule™ is required to be paid upen signing the User
Agreement. Separate deposits are required for each meter An applicant for water service will
be asked for his / her social securnity or tax identification number. Said number will be used to
allow for debt set off. If an applicant for water dees not provide a social security or tax
identification number, the deposit will be equal to twice the normal deposit. Providing a false
social secunity number or tax identification mumber will be grounds for immediate disconnection.
Deposits shall not eamn interest for the consumer.
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Deposit account balances shall be refinded only after all outstanding charges have been paid.
WCWD will apply the depoesit to the final bill when service is discontinued.

At termination of service and after payment of final account balance, a refund of the remaining
deposit will be sent to the applicants last known address. It shall be the responsibility of the
consumer to apply for his / her refund and present his / her depesit receipt. The WCWD may
require the refund applicant to produce the original deposit receipt to venfy disputed deposits.

E. IRRIGATION SERVICE
Any consumer wishing to use water for any type of imigation system, whether commercial or
residential must have a separate imigation meter installed. No sprinkler systems will be allowed

to connect to a dwelling, commercial or industrial meter. Fees for this meter are set forth in the
Fee Schedule.

F. MULTIPLE TENANCIES
If one water meter serves more than one location or living unit (for example: two duplex
apartments, a rooming house or more than one business in a shopping center), it is required that
the account be in the property owner’s name. This policy is intended to aveid having a service
request from one tenant that would affect another tenant’s service, and to avoid having to
allocate costs among tenants who share one meter.

G. BASE CHARGE
The minimum monthly base charge, as provided in the County Fee Schedule, is due and payable
monthly for each meter installed. Said charges accrue with or without a service line connection
and with or without any usage. Each meter requires a separate User Agreement and shall be
considered a separate and individual account.

IV GENEEAL POLICIES, RESPONSIBILITIES AND LIABILITY

A, BACKFLOW DEVICES
In high risk usage cases, including but not limited to fire sprinklers, lawn sprinklers, carbonated
soft drink machines and cooling towers, a backflow preventer will be required as set forth in
federal and state law. The cost of such device shall be bome by the consumer.
Any backflow device required by regulation must be installed by a licensed plumber.
Any cost shall be at the sole expense of the consumer.
Any test required by state or federal law shall be at the owner’s expense. The results of any such
test shall be reported to the WCWD within thirty days of the state report submission.

By signing the Water User Agreement the owner / user consents to allow WCWD personnel to
enter his / her property to determine if a potential cross connection or backflow situation exists.
No personnel will enter any building on the property unless escorted by the owner / user. If entry
is refused after three requests the WCWD has the right to discontinue water service until an
mmspection can be made.

The WCWD reserves the right to refuse and /or discontinue service if a cross-connections or
backflow situation exists anywhere in the user’s plumbing system.
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v CONSUMER'S RESPONSIBILITY

If a Consumer requests additional meters to be nstalled to service his / her property, each place
of metering will be considered as a separate and individual account.

When a meter is placed on or adjacent to the premises of a consumer, the consumer shall keep
the meter box unobstructed and accessible to the meter reader at all times. The County reserves
the right to remove any material or vegetation that impedes access to the meter box.

The consumer shall fumish and maintain a private cutoff valve on the consumer’s side of the
meter.

The consumer shall not connect any other source of water and /or piping to the WCWD water
system. The consumer shall disconnect any and all other sources of water and / or piping from
his / her system prior to connecting to the WCWD system.

No connection between a lawn sprinkler service and any other WCWD service connecticn is
allowed.

In the event that any loss or damage occurs to the property of the WCWD or any injury to
persons or property caused by or resulting from negligence or wrongful acts of the consumer, his
agents oT employees, the cost of the necessary repairs or replacements shall be paid by the
consumer to the coumty water system and any liability resulting shall be at the sole cost and
expense of the consumer.

Meter boxes can not be driven over by any type of vehicle. It is the consumer’s responsibility to
take reasonable steps to prevent this from occurnng. If the consumer negligently allows a vehicle
to drnive over the meter box and damage it. necessary repairs or replacements shall be at the sole
cost and expense of the consumer. The amount of such loss or damage or the cost of repairs
shall be added to the consumer’s next monthly ball.

The consumer under no circumstance shall access the WCWD distribution system or any
appurtenances thereof except through a metered service applied for and approved by the
WCWD. The consumer shall not connect to a fire hydrant or any metered service or connected
piping for any purpose without the approval of the WCWD.

VI  METER READING AND BILLING

A, BILLING
All water meters on the WCWD will be read monthly, provided however, in the event WCWD
personnel are unable to access the meter through ne fault of the WCWD, said bill will be
estimated. The estimated amount shall be the average of the last three months™ bills. An
adjustment will be made following the next reading by the WCWD.
Consumers will receive a monthly statement.

Bills are caleulated and mailed on or before the 10th of the month and are due on or before 5:00
P M on the 4th of the following month. On the 5% 5 late fae {zee Fee Schedule) 15 assessed and
shall be due and pavable immediately.

Payments may be mailed, paid in person, dropped in a drop box, or electronically drafted and are
posted immediately upon receipt. Accounts electromically drafted will be drafted from the
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consumer s account on the 19th of each month. Forms for drafing must be filled out 10 days
prior to the first requested draft.

The WCWD also offers the convenience of paying your water bill online or by phone with your
credit or debit card. Go to the following website www.officialpayments.com or call 1-800-272-
9829, the jurisdiction code for Washington County is 4389, Once you go into the website the
steps are easy to follow and at the end of your transaction, you will be given a confirmation
number. This number needs to be written down and kept for your records. The consumer will
have to know his / her account number to access either one of these services.

If not paid by 3:00 PM. on the 15th of the month, a collection fee (see Fee Schedule) is added
and service will be disconnected on the 16® of the month, provided however the WCWD has the
authority to delay such disconnection if it would otherwise cccur immediately before a holiday
or weekend. WCWD will not begin to reconnect services until the next work day following any
such disconnection, and only after all past due amounts (including the collection fee) have been
paid in full. Same day reconnections for failure to pay on time will not be made.

Any payment by check or electronic draft that is retuned for insufficient fimds will be subject to
a returned check fee (see Fee Schedule). The WCWD may require payment in cash when two or
more checks or electronic drafts are returned for insufficient funds. If payment is refumned, the
customer has forty-eight (48) hours after receiving retumed check letter to remit payment
{(including retumed check fee) or service may be disconnected.

Base charges for service begin when the meter 1s installed, whether or not any water is used.

WCWD is not responsible for imdelivered or indeliverable mail or for mistakes made by the
postal service in delivery. Failure to receive bills or notices shall not prevent such bill from
becoming delinquent or relieve the consumer from payment.

i. New Customer Liability—Where water has been shut off for nonpayment of utility
charges by a previous customer, a new customer shall not be responsible for the past
due charges, except in cases where the transfer 15 between customers related by blood
or marriage or other relationship where the intent of the transfer is to avoid payment

of past due charges.

ii. Pending D55 Benefit Payments: Whenever a customer whe is eligible for social services
benefits including the payment of utility bills from the Washington County
Department of Social Services has had their water cutoff for nonpayment of
outstanding utilities bills, the utilities department is authorized to accept a signed
notification of pending payment to be made by the Department of Social Services on
that customer’s behalf as payment before the date such funds are actually received for
purposes of restoring that customer’s water service only, provided the amount to be
paid is sufficient to restore such service in accordance with applicable policies. Any
such notification shall zet forth the name of the customer, the account number, the
exact amount of the pending payment to be made by DS5 on the customer’s behalf,
the anticipated actual payment date, and shall be signed by the DSS Director or their
designee for such purpese. This policy i1s made to help expedite situations where
eligible recipients of such benefits might otherwise have to wait several days or
weeks unfil the next county check mun is processed for such a payment to actually be
made on their behalf, before their service is restored. In such cases. service shall be
restored at the next reasonably available opportunity in accordance with applicable
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operating procedures. Due to internal accounting requirements, notwithstanding the
foregoing, and unless otherwise directed by the County Finance Officer. all payments
shall be treated and reflected within the accounting system as made only on the actual
date of receipt of funds for all other purposes other than making the account eligible
for restoration of service, including the assessment of any applicable interest,
penalties. or fees.

B. METEE READEES
The meter box must be kept clear of any and all obstructions, including without limitation
animals (pets). garbage cans, boxes, yard waste, fences, trees shrubbery and vehicles.
The County reserves the right to remove any matenial or vegetation that impedes access to the
meter box.

VII COMPLAINTS AND ADJUSTMENTS

A. BILLING EEROES
If a consumer believes his / her bill to be in error, he / she mmst present his / her claim, at the
WCWD office before the bill becomes delinguent. Upon notification of a suspected error, the
WCWD shall take reasonable steps to determine if an emror occurred. Duning the investigation
peniod the consumer’s water service shall not be subject to disconnection. If. however, notice of
suspected error is made after the bill has become delinguent, such notice shall not be effective in
preventing discontinuance of service as heretofore provided The consumer may pay such ball
under protest and said payment shall not prejudice his / her claim. A form must be filled out and
signed by any consumer claiming a billing error.

B. LEAKS
Consumers, other than imgation meters, may request a one time adjustment for excessive water
usage due to a leak as follows:

Subject to the limits set forth below, the bill will be adjusted to reflect a reduction of one-half of
the consumption over the 2000 gallon base usage for the month in question. Consumer will be
responsible for paying the base rate plus one-half of the consumption. In the event of a single
leak that oceurs in one month and is not discovered and fixed until the following month, the
adjustment may be applied to both monthly billing statements. No more than two monthly billing
statements shall be eligible to receive an adjustment for a single leak. and no consumer may
receive an adjustment for more than one single leak in a rolling twelve (12} month peniod.

In order to qualify for thiz adjustment the following conditions must be met:
1. The leak must be on the consumer’s side of the meter.

2. The consumer must netify the WCWD of the leak no later than the due date of the bill
that reflects the leak, and must have the leak fixed as soon as possible after discovery.

3. The consumer must present any repair receipts for plumbers or receipts for repair parts, if
applicable, and personally sign a statement that the leak has been fixed.

4. The consumer must complete an adjustment request form and promptly retum it to the
WCWD.
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Only for each billing statement that receives an adjustment for a leak pursuant to this Ordinance,
if the remaining post-adjustment balance is greater than $100, the customer shall also be eligible
to apply for and participate in a payment plan to repay such balance subject to the following
conditions:

1. The customer shall complete and sign a written payment plan agreement with the
Washington County Finance Office prior to the applicable due date for the adjusted
billing statement, or otherwise within any grace peried established by the Finance Office
for such purpese.

[ ]

The payment plan shall require the customer to pay the greater of: one twelfth (1/12%) of
the remaining balance owed pursuant to the adjusted billing statement together with any
applicable interest, or fifty dollars ($30.00) whichever is greater.

3. Interest shall continue to accrue on the unpaid balance until paid in full, but any
collection fees or late payment penalty fees otherwise applied to late payments shall be
suspended for so long as the customer remains in good standing under the payment plan,
and shall resume non-retroactively in the event a payment plan becomes delinguent at
which point the plan shall automatically terminate and shall not be eligible for
reinstatement.

4. The customer must continue to pay in addition to the payment plan amount, any and all
recurning or monthly charges for all additional water consumed or for any additional
leaks occumng during the same rolling twelve (12) month period which are therefore not
eligible for adjustment under this Ordinance.

wh

. The Washington County Finance Office may impose any additional requirements it
deems necessary of desirable in connection with offering and administering this
repayment plan under this Ordinance, provided such requirements are not otherwise
unlawful, shall be established in writing, and shall be applied vniformly to all customers.

§. If customer has a retumed check while on payment plan, the plan will become null and
void. Remaining balance and service charge (see Fee Schedule) has to be paid within
forty-eight (48) hours or service will be disconnected until balance is paid in full.

Customers in good standing under pre-existing payment plan arrangements with the WCWD at
the time of the adoption of this amendment shall be eligible to participate in the payment plan
described above subject to the same terms and conditions desenbed herein, which shall
supersede and replace the terms of any prior payment plan arangement entered into the WCWD
unless otherwise agreed in wrnting by Washington County. The Finance Office shall notify any
such customers of their eligibility to participate in the new payment plan established pursuant to
this amendment, and shall work with such customers to promptly convert any old payment plan
arrangements into the new system described above. Failure of any such customer to respond to
notice of, or to apply for. or to abide by the terms and conditions of the new payment plan
described in this amendment may be treated as grounds for termination of water services
pursuant to the Ordinance and applicable law.
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C. REREADS
At the request of the consumer, the WCWD will reread the consumer’s meter. A fee will be
charged for all rereads (see Fee Schedule). However, if the reread discloses that the meter was
incomectly read the first time, ne charge will be made.

D. METER TESTING
At the consumer’s request and subject to the potential charge explained below, WCWD will test
the accuracy of the consumer’s water meter at his / her residence (3/4-inch and 1-inch meters
cnly). A meter is deemed accurate if it records withan 1.5 % of actual usage (the American
Water Works Association standard). If the meter is accurate and the meter has been tested within
the previous twelve months by the WCWD, a meter testing fee will be assessed (see Fee
Schedule). If the meter has under recorded water usage by more than 1.5%, there will be no
service charge and the WCWD will replace the meter. If the meter has over recorded water
usage by more than 1.5% the consumer will receive an adjustment on his / her bill according to
the percentage that the meter 1s over 100% accurate.

VIII TEERMINATION OF SERVICE

Not less than three days notice must be given in person or in writing to the WCWD Office to
discontinue service. The user shall be responsible for all water consumed up to the time of
discontinuance of service. Only the person who signed the User Agreement may make any
changes to the account including termination of service.

In order to terminate services with WCWD, the (account holder) customer can call or come into
the office to submit an order to terminate. The following information will be required upen
request: name cn account, address to terminate, customer’s S5N or verification of SSN on file,
date of termination, forwarding mailing address for final killing.

If the perscn present or calling is NOT the customer on the account, you must collect the
following information: the name of the termination requestor, relation to account holder (noted
on work order), customer’s SSN or venfication of 55N, forwarding address, date of termination.
If this person is unavailable to give S5N-DO NOT terminate account umtil proper party has
provided correct information.

If the person present of calling is a P.O.A. or Executor of an Estate, complete simple termination
order, request a copy of the Power of Attorney or Executor of Estate legal document and
reference requestor on work order.

I¥  TAMPERING WITH EQUIPMENT

It is the policy of WCWD to aggressively deter any person or entity from the theft of water or
other services from WCWD.

No person, except a duly authonized employee of the WCWD or a person having written
authorization from the WCWD, shall operate any equipment of the WCWD, including but not
limited to shut-off valves on the meter setters, gate valves and fire hydrants, nor shall any person
construct or have constructed any bypass around any meter.
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X NO GUARANTEE

The WCWD does not guarantee the quality, quantity or pressure of its water supply.

The WCWD shall not be liable to any consumer for damages resulting from the complete or
partial disconnection of water service and no deduction shall be made from any water bill by
reason of any such defect of deficiency. In every case where practicable, ample notice by the
best means available shall be given when water 15 to be reduced or suspended in any portion of
the WCWD system.

XTI SUSPENSION OF SERVICE

The WCWD reserves the right to discontinue its services without notice for the following
Teasons:

. To prevent fraud or abuse

. Consumers willful disregard of the WCWD rules

. Emergency repairs

. Insufficiency of supply due to circumstances beyond the control of the WCWD
. Legal procedures

. Direction of public authorities

. Strike, niot, fire, floed, accident or any other unavoidable cause

=] O h s e bl

XIT SERVICE OUTSIDE PRESENT AREA OF WATER LINES

Should an individual, builder, developer or property owner desire water service for property or
properties not served by the WCWD water lines, he /she shall submit a written reguest for the
extension of water mains which shall be evaluated by the WCWD and the request and evaluation
forwarded to the Washington County Board of Commissioners for its consideration.

XIII CHANGE OF USE

If. at any time, changes are made by a consumer in his / her service requirements so as to create
water quality or insufficient pressure problems m the WCWD water system, the superintendent
may require the consumer to adopt remedial measures to eliminate the cause of the problem.

The WCWD shall in no way be responsible for any cost or inconvenience caused by a change in
service requirements after an application has been approved. For example, if a residential
consumer were to change the use of the property to a commercial use and the use negatively
impacted adjacent water consumers, the consumer may be required to take remedial actions, such
as increasing the lateral hookup to the premises.

ATV CONNECTION AND METERS TO REMAIN
PROPERETY OF THE WCWD

All meters, boxes, pipes and other equipment fumished and installed by the WCWD in a water
connection shall remain the property of the WCWD. If, after an installation is completed, the
property owner requests that a meter or lateral be changed in size and this request is approved by
the superintendent, the property owner shall pay for the change of lateral as though it were a new
connection and shall pay or be refunded the difference of the cost of meters in the original and
new according to the current price of the two meters. In such cases, both meters remain the
property of the WCWD.
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XV MAINTENANCE OF METERS AND CONNECTIONS

All standard ¥4-nch and 1-inch meters and all water laterals shall be maintained by the WCWD at
WCWD expense. Meters in excess of 1-inch shall remaim the property of and be maintaimed by the
consumer. All meters in excess of 1-meh must be tested every ten vears to determine accuracy. This
testing shall be the responsibility of and paid for by the owner.

XVI PENALTIES

I addition to any other equitable or civil remedies available to Washington County, any willful violation
of thas Chrdinance of Washington County shall alzo be deemed to constitute a crimunal misdemeanor and
shall be punishable to the fullest extent provided by law.

XVII OTHER PROVISIONS

a. Supplemental Written Fules & Regulations: The Supenntendent 1s hereby authorized from time
to tome to adopt supplemental wiitten rules and regulations consistent with the provisions of this
Ordinance 1o order to carry out its uwniform and equitable admimistration; or notanthstanding
anything herein to the contrary, are consistent with and deemed necessary to comply with and
enforce the mimimal required terms of anv Executive Orders applicable to public utihties 1s5ued
by the Governor of the State of North Carolina during any declared State of Emergency. Any
such supplemental males and regulations shall be wnitten, sipned, and dated, and shall be
prommently displayved to the public at any centralized location where water balls are collected in
person, and’or upon the Washmgton County website.

b. Effective Date: The provizions of this Ordinance shall be deemed to be i full force and effect
immediately upon its adoption by the Washington County Board of Commussioners. Upen such
adoption, the provisions hereof shall be deemed to supersede, control over, and replace mn their
entirety as a comprehensive amendment, revision, and restatement thereof: the provisions of the
Washmmgton County Waterwrorks Rules & Regulations Ordinance previously adopted by the
Washington County Board of Commissioners on or about Angust 17%, 2009 together with any
and all amendments thereto which are incorporated herein by reference and which have been
merged mte, revised. and restated herein as part of this single Ordinance instrument.

c. Severabihity: The provisions of this Ordinance are intended to be severable, and to the fullest
extent pernurtted by law, if anv provision(s) hereof shall be deemed by a court of law having
junsdichion over such matters to be unenforceable, mvalid, or wnconsttutional for any reason,
such determunation shall not affect the validity of this ordinance as a whole, or any part hereof
that 1z not specifically deternuned and declared thereby to be unenforceable, invalid, or
unconsiituhional

d. Conflict of Laws or Ordinance Provisions: In the event of any conflict betwean the provisions of
this Ordmance, or between 1ts provisions and any other applicable statutes or laws, the more
restrictive regulation shall be deemed to control 1n govem.

Adopted this day of , 2020,

D. Cole Phelps, Chairmizn

Attest:

Juhie J. Bennett, Clerk to the Board
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State of North Carolina

ROY COOPER
GOVERNOR

Mareh 31, 2020
EXECUTIVE ORDER NO. 124

ASSISTING NORTH CAROLIMIANS BY PROHIBITING UTILITY SHUT-OFFS, LATE
FEES, AND RECONNECTION FEES; PROVIDING GUIDANCE ABOUT
RESTRICTIONS ON EVICTIONS; AND ENCOURAGING TELECOMMUNICATIONS
FROVIDERS, BANKS, AND MORTGAGE SERVICERS TO PROVIDE ASSISTANCE
AND FLEXIRILITY TO THEIR CUSTOMERS

WHEREAS, on March 10, 2020, the undersigned issued Executive Order Mo, 116 which
declared a State of Emergency to coordinate the State™s response and protective actions 1o address
the Coronavines Disease 2019 (COVID-19) public health emergency and 1o provide for the health,
safery. and welfare of residenis and visitors located in North Carolina {(“Declaraiion of a State of
Emerpency™); and

WHEREAS, on March 11, 20210, the World Health Organization declared COVID-19 a
glohal pandemic; and

WHEREAS, on March 13, 2020, the President of the United States declared the ongoing
COVID-19 outbreak a pandemic of sufficient severity and magnitude to warrant an emergency
declaration for all states, tribes, territories, and the District of Columbia purswant to Section 501(k)
of the Robert T. Stafford Disaster Relief and Emerpency Assistance Act, 42 US.C. 5121-3207
{the “Safford Act™); and

WHEREAS, on March 13, 2020, the President of the United States pursuant to Sections
200 and 301 of the Mational EmergenciesAct, 50 U.5.C, § 1601, e seg. and consistent with
Section 1135 of the Social Security Act. as amended {42 U.S.C. § 1320b-53), declared that the
COVID=19 pandemic in the United States constitutes a national emergency ., retrosctive to March
1, 2020; and

WHEREAS, the undersigned has issued Executive Order Mos. 117 — 122 for the
purposes of protecting the health, safety and welfare of the people of Nenh Carolina; and

WHEREAS, on March 25, 2020, the President of the United States, pursuant to Section
401 of the Stafford Act. approved a Major Disaster Declaration, FEMA-4487-DR, for the Siate
of Morth Carolina; and

WHEREAS, the Morth Carolina Depariment of Health and Human Services (“NCOHHS™)
has confirmed the number of cases of COVID=19 in North Caroling continees 1o rise and has lab
documentation that community spread has ocourred; and



WHEREAS, hospital administrators and health care providers have expressed concems
that unless the spread of COVID-15 is limited, existing health care facilities may be insufficient
to care for those who become sick: and

WHEREAS, 1o mitigate further community spread of COVID-19 and to reduce the burden
om the state’s health care providers and facilities, it is necessary to limitl person-to-person contact
in workplaces and communities; and

WHEREAS, such limitations on person-to-person contact are reasonably necessary to
address the public health risk posed by COVID-19; and

WHEREAS, duc 1o the State of Emergency, many Moerth Carolinians must stay home,
many musi also work from home, and many businesses have been ordered closed, to slow the
spresd of COVID-19, and any dislocations that require people to leave their homes increase the
risk of spread; and

WHEREAS, any disruptions or dislocations that would require people 1o leave their homes
increase the risk of spread of COVID-1%; and

WHEREAS, the economic effects of the pandemic have broadly affected utility customers
across the state; and

WHEREAS, utility services are essential to the continued health and safety of residential
utility customers, 1o the ability of workers and employvers 1o engage in teleworking, and to the
continued economic viability of business utility customers, even as the economic effects of the
pendemic threaten customers” ability to pay for those utility services; and

WHEREAS, on March 19, 2020, the Mosth Carolina Utilities Commission (“Utlities
Commission™ or “Commission’) issued an Order Suspending Utility Disconnections for Non-
Pavment, Allowing Reconnection, and Waiving Certain Fees; and

WHEREAS, the Utilities Commission’s March 19, 2020 order applied to only some of the
utilities that are necessary for the comtinued well-being of Morth Carolina residents and the
continued viabality of Morth Caroling businesses; and

WHEREAS, the undersigned has determined that it is in the best interest of the people of
Moath Carolina to enact, for all unilities, prohibitions and restrictions similar 1o and consistent with
the Liilities Commission's March 19, 2020 order; and

WHEREAS, during this emergeney, Morth Carolinians rely heavily on mass media and
telecommunications svstems as part of multiple crtical activities, including (1) the public
dissemination of critical information regarding governmental orders and advisories in response 1o
COVID-19, including stay a1 home orders, shifis in the public school calendar, snd announcements
regarding the availability of resources; (2) educational sctivities, as students and aducators have
been required to stay at home bt are continuing to participate in educational and instructional
activities, many of which require the use of online resources and means of communication; (3) the
provision of remote tele-medicine services, as urged by NCDHHS, 1o preserve healthcare system
capacity to address the COVID-19 pandemic; and (4) teleworking that allows many businesses,
non-profits, governmenial agencies, and other organizations fo continue to carry out their essential
functions; and

WHEREAS, 1o minimize the possibility of mandatery measures that may need 1o be taken
in the future, the undersigned wrges all telecommunications companies serving North Caroling
customers Lo voluntarily provide flexibility to their customers, including through the measures se1
forth below; and



WHEREAS, the economic effects of the COVID-19 pandemic have led to loss of income
for many in Morth Caroling, making it difficult for many to make timely rental housing payments,
creating a risk of eviction; and

WHEREAS, evictions and disconnections of utility services would exacerbate public
health and safety risks because of dislocated custonters; and

WHEREAS, in orders issued on March 13 and March 19, 2020, the Chief Justice of the
Supreme Court of North Carolina exercised her authority under N.C. Gen. Stat. § 7A-39(b¥2) to
order most district count and superior court proceedings 1o be scheduled or rescheduled no sooner
than April 17, 2020 and 1o order that pleadings, motions, notices, and other documents and papers
that were or are due 1o be filed in any county of this state on or after March 16, 2020 and before
the close of business on Apnl 17, 2020 in civil actions, criminal actions, esiates, and special
proceedings shall be deemed to be timely filed if they are filed before the close of business on
April 17, 2020; and to order that all other acts that were or are due to be done in any county of this
state on or after March 16, 2020 and before the close of busiress on 17 April 2020 in civil actions,
criminal actions, estates, and special proceedings shall be deemed 1o be timely done if they are
done before the close of business on April 17, 2020; and

WHEREAS, the 1.5, Department of Housing &nd Urban Development issued an order
dated March 18, 2020, imposing a sixty (60) day moratorium on evictions and foreclosures for
single family homeowners with FHA-insured mortgapes; and

WHEREAS, the undersigned and the Attormey General wish to provide clear guidence to
the public about the effect of the Chief Justice's arder on evictions; and

WHEREAS, because of the economic effects of the COVID-19 pandemic, many North
Carolinians are enduring financial hardship and financial insecurity; and

WHEREAS, the undersigned encourages North Carolina-licensed or Norh Casolina-
tegulated financial institutions, including but not limited to banks and mortgage servicers, o
provide assistance and flexibality to their customers; and

WHEREAS, Executive Order No. 116 invoked the Emergency Management Act, and
authorizes the undersigned to exercise the powers and duties set forth therein o direct and aid in
the response to, recovery from, and mitigation against emergencies; and

WHEREAS, M.C. Gen. Star. § 166A-19.0b)(3) authorizes and empowers the
undersigned to delegate sny Gubematorial vested authority under the Emergency Management
Act and to provide for the subdelegation of any authority; and

WHEREAS, pursuant to M.C. Gen. Stat, § 166A-19.10(b)7), the undersigned is
authorized end empowered to utilize the services, equipment, supplies, and facilities of political
subdivisions, and their officers and personnel are required to cooperate with and extend such
services and facilities to the undergigned upon request; and

WHEREAS, pursuant to M.C. Gen. Stat, § 166A-19.300a) 1), the undersigned may utilize
all available state resources as reasonably necessary to cope with an emergency, including the
transfer and direction of personnel or functions of State agencies or units thereof for the purpose
of performing or facilitating emerpency services: and

WHEREAS, pursuant to N.C. Gen. Stat, §§ 75-14, 75-15, 114-2(2), and 114-2{8), the
Attorney Creneral has the authority to bring civil actions to enforce compliance with the State’s
Unfair or Deceptive Trade Practices Act, to represent State agencies in litigation, and to institute
o intervene in proceedings before any courts and regulatory bodies on behalf of the State and the
using and consuming public; and



WHEREAS, pursuant 1o M., Gen, Stat. § 166A-19.30a)2), during a Gubernatorially
declared State of Emergency, the undersigned has the power to “give such directions to state and
local law enforcement officers and agencies as may be reasonable and necessary for the purpose
of securing compliance with the provisions of this Article™; and

WHEREAS, pursuant to N.C, Gen. Siat. § 166A-19.30a}3), the undersigned may take
steps to assure thet measures, including the installation of public utilities, are taken when necessary
te qualify for temporary housing assistance from the federal government when that assistance is
required te protect the public health, welfare, and safety; and

WHEREAS, pursuant to M.C, Gen, Stat, § 166A-19.30b)(3), the undersigned, with the
concurrence of the Council of State, may regulate and control the maintenance, extension, and
operation of public utility services and facilities; and

WHEREAS, pursuant to M.C. Gen. Stat. § 166A-19.30(b)(4), the undersigned, with the
concurrence of the Council of State, may waive a provision of any regulation or ordinance of a
State agency or political subdivision which restricts the immediate relief of human suffering; and

WHEREAS, pursuant to N.C. Gen. Stat. § 166A-19.30(b)(5), the undersigned, with the
congurrence of the Council of State, may perform and exercise such other functions, powers, and
duties as are necessary 1o promode and secure the safety and protection of the civilian population;
and

WHEREAS, the undersigned has sought and ohained concurrence from the Council of
State consistent with the Governor's emergency powers authority in M.C. Gen. Stat. § 166A-19.30;
and

WHEREAS, under the terms of N.C. Gen. Stat. § 166A-19.70(a), wtilities are considered
critical infrazstructure for the State of North Caroling.

NOW, THEREFORE, by the authority vestad in me as Governor by the Constitution and
the laws of the State of Morth Carcling, [T [S ORDERED:

For the reasons and pursuant to the authority set forth above, the undersigned orders as follows;

A. Defipjtjons

1. In this Section of this Executive Order, “Utility Service Providers™ means all political
subdivisions, organizations, quasi-governmental entities, and businesses that provide
directly to end-user residential customers electric, natural gas, water, or wastewater
services, as well as all providers of a combination of these services.

2. This Section applies to all Utility Service Providers, regardless whether they are investor-
owned public utilities, are private compenies, are member-owned cooperatives, or are
owned or operated by a political subdivision of the State or a quasi-governmental agency.
This Section applies whether services are pre-paid or post-paid.

3. The resirictions placed on Utility Service Providers by this Section should, in cases of any
ambiguity, be interprated to be consistent with the restrictions imposed upon certain
Utility Service Providers by the North Carolina Utilities Commission in its March 19,
2020 Ornder Suspending Utility Disconnections for  Non-Payment, Allowing
Reconnection, and Waiving Certain Fees, Docket M-2, Sub 158,

B. Prohibiting wtilities from terminating service. Mo Utility Service Provider shall terminate
the service of & residential customer for nonpayment. Utility Service Providers may terminate
service of a customer when necessary as a matter of safety or when requested by the customer.



C.

Late fees and pavment arrangements. A Utility Service Provider shall not bill or collect
any fee, charge, penalty, or interest for a lale or otherwise untimely payment that becomes
due from the date of this Executive Order. Customers shall be provided the opportunity to
make reasonable payment arrangements to pay off over at least a six (6) month peried any
arrearages accumulated during the effective period of this Executive Order and any order
extending this Executive Order and |80 days thereafier, The six (6) month payoff period shall
be caleulated from the date of termination of this Section of this Executive Order or, if ather
applicable Executive Orders extend the protections of this Section, from the date of
termination of the last Order that extends such prodections; provided, however, that Utility
Service Providers subject to the Utilities Commission’s March 19, 2020 Order shall remain
subject to the werms of that order after this Executive Order expires. No interest or late fee
shall be charged on arrearages. No provision i this Executive Order shall ke construed as
relicving a customer of their obligation to pay bills for receipt of any service covered by this
Executive Order.

Reconnection of service. A Utility Service Provider i5 encouraged to reconnect previously
disconnected service to the extent practicable and waive any penalties or reconneciion fees,
and any policies or ordinances that prevent re-connection of disconnected customers are
suspended.,

Pavment assistance. NCDHHS and the Morth Caroling Department of Environmental
Quality shall work with Utility Service Providers to publicize payment assistance programs
io aid customers, particularly customers qualified for the Low Income Energy Assistance

Program, in the payment of their utility bills,

Notification. Utility Service Providers shall reasonably inform their customers of the
applicable provisions contained in this Executive Order throwgh the means those providers
mast fypically use o communicate urgent messages to customers, such as print, email, SM3S
text message, Intemet, and phone calls. Utility Service Providers shall maintain reasonable
records that show the notifications provided under this Section of this Executive Order and to
whom those notifications were delivered.

Duration. This Section shall remain in effect for sixty (60) days, unless rescinded or
superseded by another applicable Executive Order; provided, however, that after that date, the
provisions of this Section shall continue to apply to arrearages that accumulated while this
Exgcutive Order was in effect.

. Limitations on this Section

I. This Section applies 1o all erdinary monthly (or other periodically-issued) charges for
service to residential customer Jocations in North Carolina by all Uility Service
Providers, whether for their cusiomers” business or personal use,

2. This Section does nod apply 1o additonal optional services ordered by customers above
their usual periodic charges, including, by means of example, options or services that the
customer gdded on or after the date of this Executive Crder in addition 1o their normal
SLTVICES,

3. This Section does not apply to issuance or collection of special fees or penalties issued to
customers for unusual use, such as fines or penaliies for improper disposal or charges for
extracrdinary discharges of wastewater.

v _regulations and ¢ 1ances. [he effect of any regulation, policy, or ordinance of
a political sul:u:hwsu:ln or ugr.nc::.' of the state inconsistent with this Section 15 hereby
suspended.



],  Implementation and enforeement. The undersigned directs that the Morth Carolina Utilities
Commission monitor responses and provide assistance and guidance to Utility Serviee
Providers, including to the extent possible Utility Service Providers not under the
Commission's regulatory jurisdiction, in implementing the provisions of this Section of this
Executive Order. Utility Service Providers shall report implementation information weekly 1o
the Morth Carolina Utilities Commission, including the following: (1) number of accounts by
type {e.g., residential or business eccount) for which service termination was forborne, (2}
number of reconnections by type of account, {3) amount of late fees and other penalties not
collected, (4) number of accounts on an extended repayment plan, (5) customner notification
information, end any other information determined by the Utilities Commission. The Utilities
Commission and the Attorney General shall have the awthority to enforce the provisions of
this Executive Order through any methods provided by current law. The Urilities
Commission, and to the exient necessary for any Utility Service Providers nol within the
Lhilities Commission’s jurisdiction, the Attorney General may waive provisions in their
discretion and order an effective altemative. The Commission shall provide a weekly report
to the Governor's Office on implementation of this Executive Order.

Section 2. Guidance on Cable, Telecommunications, and Related Services

A, Telecommunications, mobile telecommunications, cable, Intermet, and wi-fi or wircless
Intener service providers are urged to follow the guidelines outlined in Section | of this
Executive Order, including the following measures:

1. Ceasing, for the duraiicn of this Siate of Emergency, termination of customers’ service
for nonpavment; and

2. Waiving any fee, charge, penalty, or interest for a late or otherwise untimely payment that
has come due or becomes due during the State of Emergency; and

3. Allowing customers 1o make reasonable payment arrangements (o pay off, over at least a
six {8) month period, any arrearages that accumulate during the effective perod of this
Exccutive (hrder, starting afier the end of this State of Emergency; and

4, Reconnect, to the extent feasible, practicable and appropriate, any customers who wish to
be re-connected during the duration of this State of Emergency, with penalties and
reconnection fees waived.

B. Inaddition to the provisions included in this Section, all elecommunicalions service providers
are urged 1o hift or greatly expand data caps where they have not done so alresdy.

C. The undersigned requests that the Attomey General convene cable, telecommunications, and
related service providers in the state o wentify specific and effective measures they can take
individually and collectively 10 ensure that necessary services continue 1o be provided 10
people in the State of Morth Carolina to the maximum extent practicable.

Section 3. Guidance Concerning Eviction Proceedings

As puidance to Morth Carolinians, the undersigned highlights and explains the effect on
evictions of the March 13, 2020 and March 19, 2020 arders by the Chief Justice of the Morth
Carolina Supreme Court. The Attomey General has consulted with the undersigned on this Section
of this Executive Order and joins in this guidance,

Pursuant to the Chief Justice’s orders referenced above, there should be no new eviction
proceedings until the orders expire. The current expiration date is Apnl 17, 2020, unless extended
by further order of the Chief Justice.

During this time period, there should also be no new rental bonds due.



The Clerks of Superior Court may, in their discretion, delay, until regular court operations
resume, issuing Writs of Possession for Real Property, which are the legal documents under which
sheriffs perform evictions, The undersigned and the Attomey General strongly encourage all
Clerks of Superior Court to follow the spirit of the Chief Justice’s order and to hold the issuance
of all Writs of Possession of Real Property until April 17 or any later date subsequently ordered.

Further, the undersigned and the Attorney General strongly encourage sherills w delay,
until repular court operations resume, the execution of any Writs of Possession for Real Property
that have already been issued, consistent with the spint of the order and in support of public health
and public safety.

Finally, the undersigned and the Attorney General sirongly encourage all property owners
1o work with tenants to the best of their bilities to implement payment plans and avoid evictions,
in light of the Swte of Emergency in Morth Caroling, including cancelling pending evictions by
notifying the relevant Sheriff's Office.  Similarly, the undersigned and the Atomey General
strongly encourage all lenders to work with property owners 1o the best of their abilities 1o provide
loan payment flexibility that enables property owners 1o aveid evictions of tenants, in light of the
State of Emergency in Morth Carolina.

Section 4. Assistance for B e mers
Faor the reasons and pursuant to the anthority set forth above:

A, The undersigned urges that all Morh Carolina-licensed or -regulated (i) banks, {if)
savings banks, (111) savings and loan associations, (iv) trust companics, (v) mortgage-
lenders, (wi) servicers, (vil) brokers and morigage loan originators, (viii) consumer
finanee companies, (ix) check cashers, (%) money transmitters or prepaid card providers,
{xi) 1ax refund anticipation loan facilitators, and (xii) credit unions operating in the State
of Morth Carolina should immediately implement the following reasonable and prudent
measures for individual and business customers who are North Carolina residents and can
demonstrate financial hardship caused by COVID-149,

1. Waive overdrafi fees.

2. Extend new credit to creditworthy bommowers on lenient terms, subject to safety and
soundness considerations.,

3. Waive late fees for credit card and other loan balances.

4. Waive sutomated teller machine (ATM) fees.

5 Increase daily ATM daily cash withdrawal limats.

6. Increase credit card limits for creditworthy customers.

7. Lower or waive fees on prepaid credit or debit cards,

8. Waive early withdrawsl penalties on time deposits.

9, Offer payment accommodations, such as allowing lean customers 1o defer payments al o
cost, extending the payment due dates or otherwise adjusting or altering terms of existing
loans, which would avoid delinguencies, trigger events of default or similar adverse

CONSCQUENCCs.

10, Cease reporting derogatery information (e, late payments, but mat including
forbearances) o eredit reporting agencies for a peried of ninety (90) days,



11. Ensure that customers do not experience a distuption of service if financial institutions
close their physical offices. This may include shifting call centers 1o telewerking, making
services available through Internet chat, or other electronic avenues for cuslomers
continue 1o manage their accounts and to make inguiries.

12. Alert customers to the heighiened risk of scams and price gouging during the COVID-19
pandemic.

13, Motify customers by various means, including but not limited to the entity s website, apps,
and {if authorized by the customer) texis or emails, to explain the above-listed assistance
being offered to customers.

B. The undersigned urges thai all entities covered by Subsection A of this Section that service
morigages (“morlgage servicing entities™) shall voluntarily, but immediately take actions fo
alleviate the adverse impact caused by COVID-19 on those Morth Caroling resident mortgage
borrowers (“mortgagors™) who attest that they are not able to make timely payments.
Morngage servicing entities are urged to take the following reasonable and prudent actions to
support those adversely impacted mortgagors:

1. Forbear mongage payments for at least 180 days from their due dates and give mortgagors
the option to extend loan terms by that number of days without a lump sum payment due
at the end of the forbearance period.

2. Refrain from reporting late paymenis o credii reporting agencies for at least 180 days.

3. Tothe extent possible under existing law, offer morgagors an additional ninety (90) duay
grace period to complete trial loan modifications, and ensure that late payments during
the COWID-19 pandemic do not affect their ability to obfain permanent loan

medifications.

4. Waive late payment fiees and any online or telephonic payment fees for a period of ninety
(20 days,

5. Postpone foreclosures and evictions for at least minety (90) davs.

6. Motify customers by various means, inclueding but not imited 1o the entity "s website, apps,
and (if authorized by the customer) texts or emails, o explain the above-listed assistance
being offered to customers.

Section 5. Savings Clanse

[f any provision of this Executive Order or its application (o any person of cirCUmstances
is held invalid by any court of competent jurisdiction, this invalidity does not affect any other
provision or application of this Executive Order, which can be given effect without the invalid
provision or application. To achieve this purposs, the provisions of this Executive Order are
declared 10 be severable.

Section b, Distribution

[ hereby order that this Executive Order be: (1) distributed to the news media and other
organizations calculated to bring its contents to the attention of the general public; (2) promptly
filed with the Secretary of the MNorth Carolina Department of Public Safety, the Secretary of State,
and the superior court clerks in the counties 1o which it applies, unless the circumstances of the
State of Emergency would prevent o impede such fling: and (3) disteibuted 1o others as necessary
e ensure proper implementation of this Executive Order.



Section 7, Effective Date

This Executive Order is effective immediatelv. This Executive Order shall nemain in effect
for sixty (60} days unless rescinded or replaced with a superseding Executive Order. An Executive
Order reseinding the Declaration of a State of Emergency will automatically rescind this Executive
Order.

IN WITNESS WHEREOQF, | have hereunto signed my name and affixed the Great Scal
of the State of North Carolina at the Capitol in the City of Raleigh, this 31% day of March in the
year of our Lord two thousand and twenty.

2 iu}. l.’_'oopE

Governor

ATTEST:

Srodies d. 7 oty
Rodne S Maddox
Chief Deputy Secretary of State

Commissioner BS made a motion to approve and adopt the attached Washington
County Waterworks Rules & Regulations Ordinance Revised & Restated February 39,
2020 as presented. Commissioner Riddick seconded, motion carried unanimously.

BUDGET WORK SESSION SCHEDULE AND BUDGET DISCUSSIONS: Chair
Phelps and Mr. Potter, CM/CA spoke to the Board.

Chair Phelps said in years past, the Board has held budget workshops with all the
Commissioners present. Chair Phelps said he knows that Commissioners Johnson and Sexton
have met individually with Mr. Potter, but it takes three Commissioners to make any changes in
the proposed budget. Chair Phelps told the Board he would like to choose dates for a budget
work session. The consensus of the Board was to meet on June 11 at 6:00 PM. Chair Phelps
said he would like the Commissioners to be prepared to talk about the departments under tabs 1-
26 of the Recommended Budget. Chair Phelps asked the Commissioners to look at the
Department Head’s requests. Come to the work session with questions. Mr. Potter said he will
try to have the compensation study completed. Chair Phelps said the Commissioners will meet in
person in the Commissioners and have the work session live streamed on Facebook through
ZOOM.

Mr. Potter said he is trying to complete a capital improvement plan while the
Commissioners are considering the budget.



FINANCE OFFICER’S REPORT, BUDGET AMENDMENTS/TRANSFERS: Ms.

Dixon went over the budget transfers and budget amendments and her report that was in the

Commissioners’ package.

Dizculign Eratlepe I 4BESC 0245484 4DE0-0T0-A00 BB EABES
Washington County
BUDGET TRANSFER

T Brard of Commissioners

From: Curtis Potter, County Manager
issy Dimon, Finance Officer

Date:  May 13, 2020
RE: 55 Admin/SS Economic Support

Please authorize the finance officer io make the following budgetary adjustments:

BT #: 2020 - 115

“Account Code Description Old +or (-} New
10-5380-377 55 Ecoromic Support - State Foster Home Care 43,000.00 {3, 500.00) 39, 500.00
10-53 10-260 55 Admin - Deparimental Supplies 37,500.00 3,500.00 41 D000
55 Admin'ss Economic Support

Ealanced:| A0,500.00 | 5 | AL, 500,00

Justification:

T travsfier movics within DS from State Foster Care to Departmental Supplies. Fxiva materials and equipment had been purchased
dlive 1 COVID Y for sanitizer dispsensers, cleaning materials and protective equipment in addition fo reguiar needed supplies.
Whan the previsus trangfer was made, the amownt needed fo cover these expenses was underestimaled thergfore requiring another

tremsfer, This frangfer is nof budge! Impractive as botk lives are 50% reiohursable

Budget Offcer's Initlials

(utis § Polfer

51842000

Approval Date:

Initials:
Batch #: ] /5

T

Date:{ S| 22v30
I
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Washington County
BUDGET TRANSFER

T Board of Commissioners BT #: 2020 - 126
From: Curtis Potter, County Manager

Missy Dixon, Fisemce Cfficer
Date:  May 18, 2020
RE: Water Treatment
Flease authorize the finance officer to make the following budgetary sdjustments:

Account Code Deser] ﬂ'ﬂ' +or{-) New
315-T135-350 Water Treatment - Maintenance & Hepair Equipment 35,475.00 [ECT AT 35 508,00
35-7135-200 | Water Treatment - Chemicals 21,765.00 46700 22 232.00

‘Water Treatment
Balanced]  ST4000] B T
dustification:

T iraisfier monies within Water Treatwens to cover the costs of chiorine fto carry the plant throwgh fiscal year end. The oriping
framgfer made was an estimate and was naf enongh to last through June 300

b
§ou.
Budget Officers Tnitials Iihl'l!;hgmfffw
52072020
Approval Date:
Imitinls;
Batch #:

Drate:
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Washington County

BUDGET TRANSFER
Tae Baard of Commissioners BT #& 2020- 127

From: Curtis Potter, County Manager
Missy Dison, Fimmce Cifieer

Date:  Muy 20, 2020
RE: Tax AdmindT

Please authorize the finanee officer to make the following budgetary adjustments:

Account Code I:Iuerlgllm Ol * i) MNew

[0 140310 Tax Admin - Travel SO (15000 285,00
1044 1440- 260 Tux Admin - Office & Departmental Supplies 6,230,000 15,00 624500
14140315 Tax Admin - Training 3,900.00 [623.00) 327500
10-4140-3 20 Tax Admin - Communications 2,200,00 175.00 237500
10-4140-325 Tax Admin - Pnslgt 100, 500,00 40,00 10,200 D)
[10-4140-390 Tax Admin - Dues & Subscriptions 4, 700.00 50.00 4,750.00
Tax Admin i
10-4210-315 IT- Training 1,550.00 {1, 50000} ]
10-4210-180 [T - Contracted Services #2000 (M} 1,500.00 . T00
T = T

Balanced:]  37.580.00 | - | s

Justification:

T pronsfer anowies within Tax Adwimisiration to cover the costs of Office Swpplics, Communications, Pestage and De &
Subseriprions - fuse faes wire pnderestivied amd aoee mosies Is needed fo corry the department througlh o feeol pear end. To
tranigfir monies witkin IT o increase the contract wish Dyaarle Dana diie to on ervor Being fownd o the fown serolls ther will

reguire exiea programeiing fowes te v
e
Budget Officer's Initinls [ D“'f‘,:j 5. Peltur

5/20/2020
Approval Date:
Initiaks:
Bateh #: -

Date:



Washington County
BUDGET AMENDMENT

T Board of Commissioners BA #2020 - 128

From: Curniis Potter, Counly Manager
Missy Dixen, Firance (ificer

Drate: June 1, 2020
RE:  Sherilt

Plense autherize the finance officer to make the following badgetary adjusiments:

Account Code Deseription o + or (=) MNew H
10-3540-020  [Gun Permits Digeretionary - County Portion [3,380,00} [420,00] 1380000
10-4310-611 Gun Permits Discretionary - Cowmy Porton 15,5700 20,00 1, %00 ||
103540030 |Ciun Permits - State Portion {4,000.00) {535.00) {4,645.00)
O-4300-602  jCGun Permits - State Portion 442500 555.00 4.980.00
10-3540-040_ |Finger Prinfing : {1,370.00) (6000 i1, 430,00
10-4310-613  |Finger Printing 231600 60,00 2,376.00
Sheriif

Balanced:| 14,461.00 | -l 1446100

Justification;

T budlpet for addiitonal monies recelved for pun persiditing ond finger printing in the Sherlils Offlce

Approval Date:
Bd. Clerk's Inii:

Initials:
Batch #:
Date:

Commissioner Sexton made a motion to approve the Budget Amendment/Budget
Transfers as presented above. Commissioner Riddick seconded; motion carried
unanimously.

Ms. Dixon said she is watching the sales tax and it may not be as bad as originally
thought. There may not be a drastic downturn.



OTHER ITEMS BY CHAIRMAN, COMMISSIONERS, COUNTY MANAGER
/ATTORNEY, CLERK OR FINANCE OFFICER:

Commissioner Walker said he noticed that it was mentioned tonight about “hazardous
pay”. Mr. Potter said the guidance for the CARES Act says the Board can pay hazardous pay to
anyone they want to but the County may not get reimbursed for it. Mr. Potter said he has asked
for a better explanation from the state. Mr. Potter said if the Board wants him to look into he can.
The Board said to look into it. Commissioner Johnson said that another guideline that came out
regarding workman’s comp. Mr. Potter said he disagrees about the hazardous pay. Deciding
who gets it is opening up a can of worms.

Commissioner Sexton asked could any of the CARES Act funds be used to help the
hospital. Mr. Potter said he would not recommend that. Commissioner Sexton asked about
helping EMS. Mr. Potter said possibly so.

Mr. Potter said that Kevin Leonard, Executive Director of the NCACC, did ask that
counties not use these funds for salaries.

Commissioner Johnson said that Mr. Jerry Jennings of DOT is retiring. DOT is going
through a lot. There will be furloughs. There are no projects on the books right now for
Washington County but Commissioner Johnson is still after them about fixing Newland Road.
She said DOT needs to recoup $7M. Chair Phelps said he remembers when the Board sent a
resolution to DOT on Newland Road. He mentioned that the Board has done that twice but roads
in Washington County still seem to fall off their list. Ms. Bennett mentioned that she had been
contacted by DOT and they are scheduled to be at the Board’s August meeting. The Clerk was
asked to confirm this.

The Board agreed on having the following two meetings:

June 11 @ 6:00 PM to go over the Departments in the Recommended Budget under tabs
1 -26 in the Budget Book

June 17 @ 6:30 PM in the Courtroom for the Quasi-Judicial hearing regarding the
Albemarle Solar Project.

Chair Phelps thanked Ms. O’Neal, Ms. Adams, Ms. Bennett and Mr. Potter for setting up
the meeting room tonight (even though we had technology issues).

Mr. Potter mentioned that Hyper-Reach is a system the County uses to be able to contact
the citizen in case of an emergency. If any citizen would like to be on this contact list, please
call 252-484-3277 to add your phone number (either house or cell or both) or by texting “alerts”
to 252-484-3277.

Mr. Potter said he is working with Finance and Water to revive some language on the
County’s water bill. Ms. Dixon said the bills are ordered in packs of 30,000 and we have used
up our current allotment and need to make changes on them before ordering new ones.

Mr. Potter said the COVID Cares money might be able to be used for aviation. Chair
Phelps asked if it could be used for part of the local match the County has to pay. Mr. Potter said
he is checking into it.



Chair Phelps thanked the public who tuned in to see the meeting on ZOOM/Facebook.

Commissioner Sexton made a motion to go into Closed Session pursuant to NCGS
§143-318.11(a)(3) (attorney-client privilege) and NCGS 8§143-318.11(a)(6) (personnel).
Commissioner Riddick seconded, motion carried unanimously.

At 9:30 with no further business to discuss, Commissioner Riddick made a motion to
recess to June 11, 2020 @ 6:00 PM in the Commissioners’ Room and on ZOOM
(Livestreaming to Facebook). Commissioner Walker seconded. Motion carried

unanimously.

D. Cole Phelps Julie J. Bennett, CMC, NCMCC
Chair Clerk to the Board



