May 4, 2020

The Washington County Board of Commissioners met in regular meeting on Monday,
May 4, 2020 at 6:00 PM by using ZOOM—virtual meeting software (due to the COVID-19
pandemic). Commissioners Johnson, Phelps, Sexton and Walker were present by phone/
computer. Also present were County Manager/County Attorney Curtis Potter, Clerk to the
Board Julie J. Bennett and Finance Officer Missy Dixon by phone/computer. Commissioner
Riddick was not on the call/video call at this time.

Chair Phelps called the meeting to order. He also asked for a moment of silence for the
latest Washington County residents who passed from COVID-19. Mr. Lloyd Jones, citizen of
Roper, gave the invocation; Clerk to the Board Julie Bennett led the Pledge of Allegiance. Chair
Phelps mentioned that the public may be on this call and you may hear them come and go but
that’s normal during a ZOOM meeting.

ADDITIONS/DELETIONS: None.

CONSENT AGENDA: Commissioner Walker made a motion to approve the
Consent Agenda:

Items listed under Consent are generally of a routine nature. The Board may take action to
approve/disapprove all items in a single vote. Any item may be withheld from a general action,

to be discussed and voted upon separately at the discretion of the Board.

a) Approval of Minutes

b) Tax Refunds & Releases and Insolvent Accounts
c) FEMA Designation of Agent Application

d) Auditor Contract

e) Waiving Occupancy Tax

f)  Proclamation: Older Americans Month 2020

Commissioner Sexton seconded. The Clerk took a roll call vote: Commissioner
Johnson--AYE, Commissioner Phelps--AYE, Commissioner Sexton--AYE, Commissioner
Walker--AYE. Motion carried unanimously.

PUBLIC FORUM: Ms. Bennett stated that no one called to be put on the list to speak
during tonight’s Public Forum. Chair Phelps asked was there anyone on the line that would like
to speak. No one spoke up.

TRILLIUM REPORT: Chair Phelps asked Commissioner Johnson if she would like to
introduce Mr. Peterson. Commissioner Johnson stated that Mr. Dave Peterson is the Senior
Regional Director for Trillium. She stated that Trillium serves 26 counties, including
Washington County and assists our residents who may have mental health issues. Mr. Peterson
thanked Commissioner Johnson for her work with Trillium and for being on their Board. Mr.
Peterson also thanked Ms. Bennett for her help in getting him set up for this ZOOM presentation
tonight. Mr. Peterson gave the following presentation, however, he said he would be going off




script towards the end since this presentation was created in January and the COVID-19
happened after that.

TRILLIUM HEALTH RESOURCES
ANNUAL REPORT WASHINGTON COUNTY

DAVE PETERSON, MA
SENIOR REGIONAL DIRECTOR

Transforming Lives

Trillium

HEAITH RESOURCES

TRILLIUM UPDATE

Trillium’s mission: Transforming lives and building
community well-being through partnership and proven
solutions.

- Who We Are
+ Medicaid Transformation Changes
© Insurance company partner

+ Organizational changes- call
center/contracts/neighborhood connections

« County Data
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Who We Are - Numbers

26 Counties
1,411,829 total population
266,000 Medicaid Eligible

Served almost 57,000 individuals from mild to severe
mental health needs

= 71.4% with MH needs

* 19.3% with SUD

= 9.3% with IDD

Approximately 500 Providers
$475,921,857.00 spent on services last year

Smallest County- Tyrrell 4,131- Largest County -New
Hanover 232,274

Cover over 12,000 square miles
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Northern 201477 351 10

Central 494 312 4n7 9
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Medicaid Transformation

Standard Plan- 5 companies were awarded

o Amerihealth Caritas NC Inc.

o Blue Cross Blue Shield of NC

o UnitedHealthcare of NC Inc.

o WellCare of NC Inc.

o Carolina Complete Health- only covers regions 3, 4 and 5

+ These Plans will be managing the mild to
moderate Medicaid behavioral health recipients
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Tailored Plan

5-7 Managed Care Organizations- NCACC
recommended the current LME/MCO map

Managing the high risk/high cost individuals with
mental health, developmental disabilities and
substance use

Applications due late winter 2020

Managing the whole person- both physical health
and behavioral health

The original plan had 2 phases

November 15t 2019, phase 1- was moved to phase
2 -February 2020.

November 201, 2019 DHHS suspended the
implementation of Medicaid Transformation for
Standard Plan Insurance Companies

They have not put a timeframe on when they will go
live

Tailored Plan will still be applying in late winter, with
the potential of going live July 2021



Consumers will remain with the same services with
their MCO

We will still move forward with developing the
infrastructure to serve the whole person

Work towards contracting with pharmacy’s and
primary care services

Transition Team
Dr. Paul Garcia- Utilization Management
Care Management changes

Community Development and Member
Engagement

Head of DSS and DJJ
Network Department Changes
Contracts with primary care and pharmacy’s



Since Standard Plans will be run by insurance

companies, they will be managing a part of the
Medicaid dollars

Tailored plans which cover the higher risk
individuals, our PMPM will be higher, but total
number served under us will be lower

Developing a whole person care model to cover
costs of the physical issues along with the
behavioral health issues

The 1115 Waiver is required to be cost neutral

Oxford Houses- 2 - 8 bed facilities in Nash County
Food Trucks- 2- Located in Hertford and Craven
County

Eat the Rainbow- Healthy eating classes in all
counties

Peloton Bikes- 63 bikes to 19 providers at 55
different locations in our 26 counties

Naloxone Kits- received in all 26 counties

CHAT- Mobile App when dealing with crisis-
received an award last year



Hurricane Response teams in Hyde and Dare counties
HopedNC Grant- offers Crisis Counseling after

hurricanes

Chalk About Mental Health day in August- addressing
suicide

Safe Schools/Health Kids- online training on a variety of
topics

OUTreach project- helping foster kids address identity
Issues in the community

CIT classes for Law Enforcement
Mental Health 15t Aid

LRl

Mr. Peterson stated that he wasn’t going to go over all the projects they have
been doing. He did say Trillium is building a relationship with Hope4NC. He also
mentioned that Trillium did develop a COVID-19 brochure. He said he plans to leave
some of the brochures with MTW and Emergency Management. He said Trillium has
looked at what the Feds and State are doing. Trillium is addressing the clinical and
financial aspects of this pandemic. They are increasing provider’s payments to them
from 5 — 30% requiring them to pay their direct care staff so that they can continue to
pay for those out in the community. Trillium telehealth can be connected from
peoples’ home. Trillium is writing some “in lieu of” definitions, and also putting a
grace period on staff being re-credentialed. Trillium has been communicating with
family and advisory committees. They have also been providing a weekly
question/answer session for providers. Mr. Peterson said these are just a few of the
things Trillium has been doing. Trillium also sends a bulletin every 2-3 days to their
providers.



Consumers served in Washington County

Total Consumers served - 653

Mental Health - 507
Substance Use - 147
I/DD - 86

Total is unduplicated, since a single individual may receive services in more than one
category
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QUESTIONS?

Transforming Lives
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Chair Phelps asked if the Commissioners had any questions. Commissioner
Johnson asked Mr. Peterson that since the General Assembly was in the last couple of
days, was there any mention of transformation. Mr. Peterson said there was no




mention of it but he doesn’t think it’s off the table. Since the General Assembly never
approved a budget last year, he said he was not sure if they will do so in this short
session or wait until the long session in January.

Chair Phelps thanked Mr. Peterson for taking the time to present to the
Commissioners this evening.

BOARD OF EQUALIZATION AND REVIEW: Ms. Bennett gave the oaths to
the Commissioners so they could convene as the Board of Equalization and Review.
(Commissioner Riddick joined the call at this time.)

Commissioner Johnson made a motion to convene as the Board of Equalization and
Review. Commissioner Walker seconded, motion carried unanimously.

Ms. Sherri Wilkins, Tax Administrator, noted there were no appeals as of today.

Commissioner Johnson made a motion to recess the Board of Equalization
& Review until May 18, 2020 at 6:00 PM in a virtual ZOOM meeting.
Commissioner Walker seconded. motion passed unanimously.

COVID-19 UPDATE: Mr. Curtis Potter, County Manager/County Attorney, Mr. Wes
Gray, MTW Health Department Director, and Mr. Lance Swindell, Emergency Management
Coordinator gave the Board the latest information on COVID-19.

Mr. Potter said he is still continuing to have weekly conference calls with various groups.
He also mentioned that the Governor is opening certain things in Phase I and then there will be a
Phase II. He did mention that in Phase I some recreation areas may open; however, working
from home would still be preferred. There is more information on the Governor’s web page at
https://www.nc.gov/covid-19/covid-19-executive-orders.

Mr. Wes Gray, MTW Health Dept. Director went over the following information.


https://www.nc.gov/covid-19/covid-19-executive-orders
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Coronavirus Update
May 4, 2020 - 5:00PM

The coronavirus COVID-19 is affecting 212 countries and territories around the world,

North Carolina United States Global
Total Cases 11,972 Total Cases | 1,208,636 | Total Cases | 3,634,532
Deaths 442 Deaths 69,408 Deaths 251,516
Recovered N/A Recovered | 182801 | Recovered | 1,185,701

NC Case Distribution: 99 counties with cases
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' District Profile
County Martin Tyrrell Washington
Positive 21 4 25
Recovered 11 4 20
Deaths 1 - 3

Confirmad Pasitive COVID-19 Cases Per County

“Waghington County

Martim County Tyrrel County

210 W. Libarty St 408 Bridga St 188 Hwy. 45 MNorth
Williomston, MC 27882 Columbio, NC 27825 Plymouih, MC 27862
ZB2. 7831818 252.73317E0 262 793.3023

Mr. Gray said hopefully MTW will have access to COVID-19 relief funds.



Commissioner Walker thanked Mr. Gray for his update and asked had there been any
youth diagnosed in our counties. Mr. Gray said no, not in our counties. He also stated he will be
able to share demographics as cases increase.

Chair Phelps asked what the models say. Mr. Gray said one model said we should have
peaked a week ago. There has been some increase in cases; however, there have been some slow
days. Mr. Gray stated that as these other states relax their restrictions we will see what happens.
Some models show June as a peak time.

Mr. Lance Swindell, EM Coordinator, mentioned Emergency Management was holding
food distributions in the County and keeping a handle on it. (Ms. Ann Keyes is the County’s
Feeding Coordinator, so the program is in good hands.) They have 3 regional calls each week to
figure out needs for each county in the region. Mr. Swindell said he is also making sure the folks
that need PPE have it.

Chair Phelps asked if the County has enough PPE for County staff or does the Board
need to take any action. Mr. Swindell said the County has had enough so far. Mr. Potter said the
County has a sufficient supply---at least a 30 day supply. Chair Phelps asked if EMS needs
anything. Mr. Potter said that according to Ms. Jennifer O’Neal, EMS Director, EMS is fine.

Mr. Swindell said this week is Hurricane Preparedness Week, but he will not be holding
an informational meeting at this time. There will be some changes to how things are handled
during an emergency, but he will get them out to every news media. It will be different and
difficult for sheltering.

Chair Phelps asked if there is hazard pay for workers who are working during this
pandemic. Do employees have accommodations to work from home—such as DSS employees?
Mr. Potter said no employees in the County are receiving hazard pay. If the County finds a
program that would reimburse the County for that, the County might offer hazard pay; however,
Mr. Potter said he hasn’t found anything yet. Hazardous pay can be set in policy by the Finance
Officer. A lot of work would need to go into it along with different perceptions of what is
needed. With that being said, Mr. Potter also said that he is not planning to put a hazardous pay
policy in front of the Board.

Mr. Potter said early on in this process, Department Heads looked at their departments to
see if anyone needed to telework. DSS and Mr. Potter had many discussions on this. Most of
the County’s departments are not able to do teleworking.

Chair Phelps asked were there any questions from the Commissioners for County staff.
Commissioner Walker said he heard that some other counties were receiving hazardous pay for
their DSS staff. Commissioner Walker said he asked Mr. Hardison (DSS Director) about it and
he said Washington County DSS employees were not receiving hazardous pay.

Commissioner Sexton asked about the $250,000 that was just released. Mr. Potter said
those funds were just approved at 11:30 AM this morning and he has not had time to see what
they can be used for. They may not be for personnel, but he needs to look at the list further.



Chair Phelps said there was a question on the County’s Facebook live session regarding
N95 masks being provided to school nutrition staff. Mr. Potter said that would be best handled
off-line.

WASHINGTON COUNTY CHILD FATALITY PREVENTION TEAM REPORT: Mr.
Wes Gray, MTW Health Department Director gave the following report.
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Washington County Child Fatality Prevention Team
Report to the Martin-Tyrrell-Washington District Board of Health
March 24 2020

Background: North Carolina has a three tier Child Fatality Prevention System of which
the local child fatality prevention teams are one component. The three tiers of the system
mclude the North Carolina Child Fatality Prevention Task Foree which 1s a legislative
study commission, the North Carolina Child Fatality Prevention Team (state team) which
reviews child death through the Medical Examiner system, and the Commmunity Child
Protection Teams which review active cases of suspected abuse and neglect. and child
deaths due to suspected abuse and neglect. The local child fatality prevention teams
(CFPTs) were legislatively established in 1993 and there are teams in all 100 counties. It
15 the responsibility of the local health departments fo assure that these teams are

operational.

Mission: The mission of the local team is to review the deaths of children, ages 0-17
vears, that are not due to suspected abuse or neglect and about which no previous report
of abuse or neglect has been made to the county department of social services within the
past 12 months The local CFPTs review those child deaths due to homicide, suicide,
fires, illness, prematurity and perinatal cause, among others, to search for ways to prevent
child deaths.

Purpose: The purpose of the local child fatality prevention teams are fo: 1) identify the
causes of child deaths; 2) identify gaps or deficiencies that may exist in order to improve
the delivery of services to children and famulies; and 3) make recommendations for
changes and carry ouf changes that could prevent future child fatalities (Division of
Public Health Agreement Addendum).

The Washington County Child Fatality Prevention Team, a sub-commuftee of the
Washington County Child Protection Team meets quarterly during the year. If is during
these meetings that team members review child fatalities that occurred the previous year,
determine if there were any system problems that caused or contributed to the fatality,
make any recommendations or develop action plans to address the area of concern.
These findings are reported to the Team Coordinator in the Children and Youth Branch
within the North Carolina Division of Public Health.

The Washington County Child Fatality Prevention Team met four times during 2019:
Jamuary 22* | April 23% _ July 30™ and October 20® of 2019. Three death cases were
reviewed for 2018. No system problems were idenfified for these cases.

hartin County Tyrrall County Washington County
210 W, Liperty 51 408 Bridge St. 188 Hwy. 45 Morth
williamaton, RC 27802 Columbio, NC 27825 Plymauth, NC E7E62

252.783.1818 E6E 7831750 252.783.3023



Nicole Bames, our Review Coordinator received an Anne Wolfe Mini Grant. This grant
will be used to purchase car seats and fo send four employees from the district to become
a "North Carolina Child Passenger Safety Technician™. so we can offer car seat checks to
all three counties. This grant will also be used to purchase Pack and Plays for Parents of
mnfants or toddlers who do not have a safe sleep environment.

The Washington County Child Fatality Prevention Team will confime to review any
child fatalities, identify nisk areas and promote safety to reduce the number of fatalifies in
OUT COMMIINItY.

UPDATE ON WASHINGTON REGIONAL MEDICAL CENTER (WRMC): Dr. Lee
Anne Sorto, Clinical Operations Administrator, gave the following update.




Employment Update

129 total hospital employees,79 full time & 10 part time benefited employees (40 PRN staff)

Added 2 primary care providers (FNPs) to return pediatric, women’s health, and full family primary care to clinic
Including =30 nurses (RN/LPN) working in ED, Inpatient, Outpatient, Primary Care

Staffing: 24/7 Respiratory. Radiology, Laboratory, and provider on site

Coronavirus Disease 2019 (COVID-19) CDC Update

e Test performed to date = 90 (with 2 pending from today); 10 positives
¢ Admitted 20+ COVID-19 + patients or suspected/rule-out in March 20-present equaling >120 observation or inpatient
hospltahmtlon days, transferred 4 patients after intubation to Vidant ICUs (Beaufort, Ahoskie, VMC)
o Medical Staff are following Vidant Health treatment protocols
o Respiratory Therapy - | ventilator on site, 1 Bipap on site working; submitted through grant funding an
additional LTV portable vent and Optiflow heated high flow nasal cannula purchase devices for further
respiratory care options
o Medication Therapy — have azithromvcin preferred antibiotic for secondary bacteria pneumonia (does not
treat COVID-19), ivdroxvehloroquine (Plaquenil) anti-rheumatic/autoimmune medication no longer
recommended. on list with manufacturer Gilead to receive remdesivir antiviral medication (promising
research published)
o Collaboration - Attending National ECHO COVID-19 Hospital calls, Eastern Healthcare Preparedness
Coalition (EHPC) regional calls, and statewide ICU coalition calls; as well as NC DHHS, Office of Rural
Health, local county stakeholder weekly calls, and a weekly call with local long term care facilities (nursing
homes)

Partnerships/Grants

¢ North Carolima Office of Rural Health — Small Rural Hospital Iimprovement Grant Program (SHIP) $10.400 for FY
2019 (6/1/19-5/31/20) revision submitted 5/1 to change to SQSS which 1s a quality date software, will submit for FY
2020 (6/1/20-5/31/21) for patient satisfaction surveys to be implemented after we implemented EHR

¢ North Carolina Office of Rural Health — Small Rural Hospital Improvement Grant Program (SHIP) COVID-19
expansion presented $84.000 to WRMC toward purchase of 18 new hospital beds, bedside trays, and geri-chairs

¢ North Carolina Healthcare Association (NCHA) COVID-19 Preparedness & Response Activities Fund presented
$57,493 to WRMC to increase patient capacity with expanded telemetry capability from 4 pts to 16pts mpatient dept.

¢ North Carolina Healthcare Fund (NCHF) created a COVID-19 Fil the Gap Response Fund to fund ventilator repairs
or purchases to improve respiratory treatment options in rural hospitals — submitted for additional LTV portable vent
and Optiflow heated high flow nasal cannula purchase devices for further respiratory care options

¢ North Carolina Office of Rural Health — Emergency Department Transfer Data (FLEX) Project — data drives
decisions to 1mprove emergency services care and patient experience — working with team for quality improvements

¢ NC HealthConnex — hospital has enrolled in shared database to increase safety with statewide hospitals

¢ Vulnerable Rural Hospital Assistance Program (VRHAP) with Texas A&M Center for Optimizing Rural Health
(CORH) - Health Resources Services Administration (HRSA) funded; site leadership and quality training

¢  Pender Memorial Hospital — with Ruth Glaser (CEO), Cindy Faulkner (CNO), and Dr. Davis on increased utilization
of a 16 bed Inpatient/Swingbed and cardiac rehab program which improved financial stability for facility

Commissioner Johnson said she appreciated the work they are putting in at WRMC and
thanked them for all they do.

Chair Phelps asked Dr. Sorto to come back to June meeting. Chair Phelps also echoed
Commissioner Johnson and thanked Dr. Sorto and the WRMC staff for all they are doing for this
County.

BOARDS & COMMITTEES: Ms. Bennett provided the following information to the
Board.

Albemarle Commission—Washington County Joint Community Advisory Committee

(CAQ)




Please see the attached letters from Ms. Jasmine Wilson, CAC Program Assistant asking for the
re-appointment of Mr. John Fallon, Mr. Burl Walker, Ms. Myra “Julie” Phelps, and Ms. Gail
Spiewak to the Washington County Joint Community Advisory Committee. All have agreed to
serve if re-appointed.

Roanoke River Partners, Inc.

Please see the attached information from Ms. Carol Shields, Executive Director of Roanoke
River Partners. They are looking for a Washington County representative since the passing of
Doward Jones. Mr. Curtis Potter, CM/CA has expressed an interest in being this representative.

Commissioner Sexton made a motion to approve the re-appointments to the
Albemarle Commission CAC and the appointment to the Roanoke River Partners, Inc. as
presented above. Commissioner Walker seconded. The Clerk took a roll call vote:
Commissioner Johnson--AYE, Commissioner Phelps--AYE, Commissioner Riddick--AYE,
Commissioner Sexton--AYE, Commissioner Walker--AYE. Motion carried unanimously.

FINANCE OFFICER’S REPORT, BUDGET AMENDMENTS/TRANSFERS: Ms.
Dixon went over the budget transfers and budget amendments and her report that was in the
Commissioners’ package.
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Washington County
BUDGET TRANSI'ER

To:  Board of Commissioners BT #: 2020 - 104

From: Curtis Potter, County Manager
Missy Dion, Finance Officer

Date: April 8, 2020

RE: 35 Admin
Please aulbatize the finance officer o make the following budgetary adjustments:

Accownt Code Deseription Old +ar {-} New
10-5110-011 55 Admin - Salaries & Wages - Regular 1,826,039.00 (5,000.00)]  1,821,859.04
10-53E0-260 |58 Achinin - Departmenial Supplics 30,000.00 5,000.00 35,000.00
Tax Admin

Balanced:|_ 1.856,080.00 ] - f 18S6,059.00
Justilieation:

To drawsfer manies within S5 Adwmis from Salavies & Wages fo Deparimental Spplies fo purchase chirome books for workers o wark
Srom fanre ar this har beconse a priovig dus ta COVID-19. Afler the pandawic ends, iy eginpment will be viilized out in e fisld
by Social Workers as needod, Cloaning sipplies and other items are also beisg pitchared fo accomodate the meed far axfensive
eleaning fram ihi threat. s g Uk by
Luitis S, Pitter

Approval Datel __gcoerumagiian
4782020

Budged Oficer’s Initinls:
Initiatsapr e

Bateh #:] DR0 + [OF)

Dhate: *’Q'j;:p@
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To:  Beard of Commissioners

From: Curtis Potier, County Manager
Missy Dixon, Finance Officer

Diate: April 15, 2020

Washington County
BUDGET TRANSFER

BT #2020 - 100

RE: GiS
Please authorize the finance officer to make the following budgetary adjustmends:
Accouni Code Description Ol +or () Now.
[10-4915-190 |13 - Training o | 2,500.00 (500.00] 2,000.00 |
10-4915-260 | GIS - Departinental Supplies i 2,000.00 50000 2,500.00
GIS
Balanced:| 4,500,00 § - | 4,500.00

Justification:

To trangfer manies with GIS feom training fo deparimenial supplies. Due to COVID. 19 several irainings have boen cancelled so
theve is enough monies lefl in this line fo tronsfer to deparimental supplies fo cover the need o purchose a monitor for the deskiop

ﬂp‘lm_pm'ﬁr

Approval Date:

41572020

fucufigned by:
Budget Officer's Initials: ‘ iﬁam l ait
mm=Slne R b

Initiaks:

Balch #:

Dmo:i '-
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Washington County
BUDGET TRANSFER

To:  Board of Commissioners BT #: 2026 - LIG

From: Curtis Potter, County Manager
Missy Dixon, Finance Officer

Dater April 16, 2020
RE: Water Treatiment
Please authorize the finance offteer to make the fol lowing budpetary adjusimenis:

Account Code Descriplion Old tar(:) New
35-7135-350|Water Treatmen! - Maintenance & Repair-Equipment 39,0000 (3,825.00) 3397500
33-7135-200 \Water Trealment - Water Treatment Chemicals 18, 5060040 3,205.00 21,765.00
135-7185-200 Water Treatient - Supplies & Malerials 4.500.0:0 SGLON 5,060.0:0

Water Treatment _

Balanced:] 62,800.00 || A | 62,800,00

Justification:

To trangfer monies within Water Treatwent feom Maintenance & Repalr Eqcparent 1o Sppiier & Matevials fo purchate reagents for
water lesiing equipment and lo Warer Treatment Chemicals io prrehase chiwie gos, ammania, and carus 8500 These prrchases
aeed f de made fo carry e irongh fincel yeor end T

Lurtis Paffur
Approval Date —pssoesneaen
Budgel hificer's Initiaks:  4/1772020
Initials:
Balch #:
ke
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Washington Counly
BUDGET TRANSIER

To:  Board of Commisgioners BT 2020- 001

From: Curlis Polier, County Manage
Mizsy Dixon, Finance Office

Dater  April 21, 2020
RE:  Sherill?DetentionfInpsections & Planning/Soil & Water

Please authorize the finance officer to make the Following budgelary adjustments:

Acconnt Code _ Description Ol tor() New -~ &
10-4310-310 |Sherifr- Travel I 5,000.00 | (2,500.00) 2.500.0
10-4310-355  [SherifT - Maintenance - Velicks [ 25,000.00 | 2,500.00 7,500,000
Sheriff R R T : & L it e R
10-4320-010 Detemtion - Salaries & Wages - Regular o 3467900 [ [2,600.00) 312,079.00 |
10-4320-600 Leiention = Contracted Services 42,822.00 (9,000.00) 33,822,
10-4320-244  |Detention - Contracled Services - Sonthern Health Pariners 121,400,00 1 1L,600.00 133,000.00 |
10-4350-60 | Inspections & Planning - Condracted Services - Building Inspector | 25, 000,00 (1.000.00) 24,000.00
[0-4350-320  [inspections & Planning - Communications | 1,300.00 1,000.00 2,300.00
Inspections & Planning R R L T IR R
10-6060-310 Soil & Waler - Travel 1,300.00 (400000 1, 100,00
10-6060-315  |Soil & Water - Training _2.000.00 (1,00.00) 1,000, 00
10-6060-200 Soil & Waler - Departmental Supplics 1,500.00 |,400.00 2, 500.00
Soll & Water i ! % A e T SRR
Balancel{| 54020000 [ - shnnioe

Justilication:

To transfer wonfes within the Sher[f's Budpet from Trove! to Velvele Malntwaice fo cover the costs af velicle work that will need io
be done for the rest of the flscal year, To transfer sronies within Datention fromn Repwlar Solaries and Comracted Services 1o the
Sewithern Health Pavinees line to cover the costs arsociated wivk the healtheore af anvtes - the comiy fas excesded the $30, 000
cag far the fiscal year. To frangfer sranies within lespections & Planning fron Contraeted Services to Commuriention - we o

have o froli-rime brileing ingpector ard wiltl not need the contract bl we do weed mardes o cover the eosis af the colf phoie as it was

inaevertanly charged io Emergeney Managemeni. 1o fransfer wionies within Soil & Warer from Trovel and Training which have a?
Been cawcelled to Depaviveental Snpplies so the S& IV Tech can puretiose olapop thar i copabde of b eleig plugged infto o docking
station and o morviver afoig with some sipplivs ovd a desk elafe. T

(uetis Pothr

Approval l].'lle.-_ CEICERM 381420

Brudget Officer's Tnitials:

tmitigks: ¢ o’
Bateh #:) o sied- [H]
Dates| Hlzs o
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Washington Coonty
BUDGET TRANSFER

To:  Bosed of Commissioners BT #; 2020 - 112

From: Curtis Potter, County Manager
Missy Dixon, Finance Officer

Date:  aApril 21, 2000
RE: 55 Transportation

Please authorize the finance officer ta make the following budestary adjusmments:

Account Code Deserlpilon Old +or{-) New
10-5400-202_ [DOT Grant - Cleaning/Tiher Supplies (85%) £,000.00 {4,000.00) 200000
105400200 |BOT Grand - Office Supplies (85%) 3,500.00 2,500.00 6,000.00
[0-5400-260  IHOT Grant - Transit Advertising 373800 1,500.00 3,258.00
55 Transportation
Balanced:{ 13,256800 | - 13,258,00
Justifiertion:

T wramsifer montes within 85 Travspariation frame DT Grant - Cleaning/Oiker Supplies ta Office Supplies and Transit ddvericsing.
Thiz request is needed so that affice supmlies can be purchased to carvy Transit Stgif through to the end of the fircal year and fo
purchose anveriizing saterials for the program. These axpenres are all rembursed of 5% 5o there is ot gifecs on revermss.

Oneay bt e byt
Approval Dages Mi P

Budget Offlcer's Initials:  4/22/2020
Tmitipis: .
Batch | - ]
Daterf - O
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Washingfon County
BUDGET TRANSFER

To:  Board of Commissioners BT 4: 2020 - 113
From: Curtis Potter, County Manager

Missy Dixen, Finance Officer
Date: Apeil 21, 2020
RE: Revaluation
Please suthorize the finance officer to make the following budgetary adjustments:

Account Code . Deseription Oid +ori-) New
H0-8600-200 [ Revaluation - Deparimental Supplics 200000 | (aseoo)f  1,550.00]
T0-BGE00-60] Revaluation - Contracted Services « Eynamic Data 1,050.00 45,00 1,300,

Revaluation

- Balanced:) 3,080.00 ) - | 3,050,010

Justification:

To trangfer manies within Revaluation from Deparinental Supplies to Contracied Seyvices - Dynamic Data to pay Lonnie for
prograsming woek that has fo be done prior te year end for Reval

Docafigned by

Approval Date: Mﬁm

Budget Officer's Inigials:  4/22/2020

Initials:
Batch #
Date:




DacuZign Ervelape 0 SCTIRCD4-5F23-42B6-54F 9506501 ABIEZ2
Washington Couwnty
BUDGET TRANSFER

To: Board of Comm issioners BT i: 2020 - 114

Curlis Patter, County Manager
Missy Dixon, Fingnce (ficer

From:

Dates  April 2], 2020

RE: hanagers Offica/COVIDID

Please autharize the finance officer to make the Tollowing budgetary adjeslinenls:

Account Coade Description Od tori) New
10-4120-101 Managers Office - 401 (k) Contribution. [ __&71.00 {Lso000) 521100
104120260 IManagers Office - Departmental Supplies 5,037.00 3.505.00 8,542, 0
[0.4120-515 Managers Office - Training 6,500.00 (300.00) 6,000.00
19-4120-330 Managers Office - Postage 13000 {100.00) 50.00 |
10-4120-355 Managess Office - Maint & Repair Velicle 2000.00 {1,500.00) 500.6_0:
10-4120-380 |Managees Office - Advertising S00.00 {400.00) 100.60
104120181 |Managers Office-LOST Ref-Bducalion 450000 | (1,515.00) %,685.00
10-4126-390 Managees Offies - Dues & Subseriplions N 2,800.00 G10.00 | 3410.00
10-4120-400 Manngers Office - Lease-Copier o = 6,550 __ 7onae [ 5':_’__

L {-4314-260 COVIDS - Deparlmental Supplics . 1,(00.00 | )
I Managers Office/COVIDI S A GHE A48
i Balin:d:!('—‘i—v}_-mmﬂ I - :

Juziification:

T altocate funds fram other Line fems with remainingunspent finds to be wilized o purchase needied spplies and equipment
before the end of the cervent fiseal pear inchading: Departmental Supplics for pearend affice supplies, rewraplacement computer for
Rilgrot Falfow {ourrently nsing Manager's old lap topl; sewireplocenent fivniture for Qffice Assisiont; Exfernel
CamerasiMicrophones far Department Heads fo be wtilized in elecivonic mestings per COVIDIR protocols; other sipplles | Dues &
Subweripiions te pay for awnual software licenses for PDFE/Docusign softwore 1o be used lo increase affice prodicifvine and remate
signdiave copobifities to azsist with COVIDTS pratosols, Lease-Capler fo pay for higher than atficipated copier expeises and
estimmled overuges for printing bidgel maleriols

Deeuligaed by.

(urtis Pelter
Budgel Officer's Initialy —DSscsnsmzn

Approval Date: 4/71/2020

Iritials:
Baich it i
Dhate:




DocuSion Ermvedope 1D B52 7L ML 88 TF-A68E-81 76-690 4451 ADR4

Washington County
BUDGET TRANSFER

To: Board of Commissioners BT #i; 2020 - 118

From:  Curtis Potter, County Maneger
Missy Dixon, Finance Offfcer

Date:  April 23, 2020
RE: Baoard of Elections

Please authorize the finance officer o meke the following budgetary adjustiments:

Account Code Deseription Otd __tor(} New
[10-4170-031 Board of Flections - Salaries & Wages - Overtime | s00000 f (800.0) 7,200,00
[10-4170-315 Bonrd of Elrctions - Training B I {500.00) 7,300.00

104 1 70-260 Bpard of Elections - Departmwental Supplies 926100 1,300 10,561.00
Board of Electlons

Balanced:| 2526100 | - 25,261,00

Justifieation:

Tor trewsfer monies within the Board of Eleciions budged fram Ouvertime and Training to cover ifie costs of new seamers to ke
ptrchased dus 10 a sew app replaving the old MCL Link Lite Seftware o3 belng recommended by ihe Stote Board of Elections. There
are § seainers in total peeded - 6 for the lapaps and 2 for the desktops.

flocuSigned by
(urtis Potter
Budger Officer’s initigly —DRGEIMaD
442372020
Approval Daie: )
Tl tials:
Batch 8
Daie:
e — e T
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Washington County
BUDGET TRANSFER

Ta: Roard of Commissioners BT & 2020 - 116

From:  Cumis Potter, Cownty Manager
Missy Dizon, Finance Officer

Date:  April 27, 2020
RE: 55 Admin/S5 Transporiation/S5 Community Altemative/SS Eeonomie Support

Please authorize the finance officer to make the following budgetary adjustments:

Accoun Code Deseription Ol +ar (-] Mew
10-5310-310 55 Admin - Travel 16,000.00 (L500.00] 1450000
10-5310-315 55 Admin - Training 18, 464.00 {1 AKM.00) 17 464.00
|53 10-260 55 Admin - Departmental Supplies 35,000.00 2506000 37,500.00
58 Admin
154 (D200 55 Transpartation - DOT Granl - Office Supplies (85% Reimb) G000.00 (800.00) 5,200.00
105400207 55 Transpartation - DOT Grant - Cleaning/Other Supplies (85%) 200004 (BO0.00/ 1,200,000
10-5400-540 55 Transportation - Capital Outlay - Van Replacement 120,000.00 1,600.00 121,600,00
55 Transportation
10-6 180264 55 Community Allernative- Departmental Supplies-Participant {100%) 45, 00400 (26, 000041y 19, D00
10-6 1 8{-600 S5 Community Alternative - Contracted Services - In Home (100%) 00004 (3, 500,00} 5, 500040
10-5380-406 55 Lconomic Suppaort - LIEAP Payments G,095.00 20,500.00 115,595 04
58 Community Allernative/S5 Economic Support

Balanced:]  341,5850.00 | B T

Justification:

To trangfer monies within 5§ Adwin fFom Travel and Training to Departmensal Sxpplies - this iransfer is being requested dye 1o the
COVID-1% ourbveak and tie need lo prrchase equipment thar will allow for workers to access work from hewe which has become a
priovity. Afler the pandenic ands, this equipmens will be wnilized ot in the field by rocial workers and other workers as needed
Cleaning supplies and pther itewes are also being purchased 1o aecomoadate the need for extensive cleaning form this threal
T tranzfor monfes within 55 Transporiation from Cleaning/Ovher Supplies and Office Supplies fo Capital Outia-Var Replacement to
increase the fine to prrehage tags and faxes for the new agency vehicles that have been purchased. The funds ane asociated with the
grant and are reimbursable ot B3%, a5 are the lines the monies are being woved from so sheve (5 na effecs on revenne,

T transfer moties within 55 Camnninity Alternative Departmental Supplies and Cortracted Servicer to 55 Economic Support LIEAP
Payments. This raquest fs based on o lettar received from DHNS on 4232020 repording an addivional payseert of LIEAP funds z2t to
b distributed argwd Mid May. We are asking for a transfer becanse we fuave received no funding authorizatin in repards to e
amarnt of fumds thar will need 1o be added to owr budgets in ovder to cover this aew payment. This request s moving feads from CAP
lings that ave no longer being wsed that were encumbered under she Neil Medicol PO and Contracted Services to the LIEAP fing in
arifer 1o accanodare the chaeks thar will be cur from this one-fine papoent when it ocours. Al lines ave 100% refmbarsable and will

harve not effect on revense

s DL g0 # T

(urfis Polfur

Budget Oficer's Initials EGICERIN I

428,/ 2020
Approval Date:

Inilialﬂm
Mol 4 T ITT .
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Washington County

BUDGET TRANSFER
To: Bawrd of Commissioners LT ¥:2020- 117
Fram:  Curliz Fotier, County Manager
Mlissy Dinon, Fimance Cificer
Drade:  Aped 27, 2020
RE: Finance Office/Infanmation TechCommunications/Water/EMS/T rans port'Akrpan Operation
Plensis autharing the fimnce officer to make the following bedgetary adjustments:

Avcount Cade Diescriptian Ol £ i) Miw
104130050 Finance Office - FICA Tax Expense 12,2950 {500.00) 11,778.00
10-4130-181 Financs CHice - Group Insurance 28 517.00 (B00.00) 27 TI7.00
10-4)30-31§ | Finanee Office - Trainieg 2 500,00 [1,550.00) 5000
| 04 | 301 0 Finance Office - Retirement 24 590,00 350,00 2494000
1041301 50 Finance Offbes - Bank Fies 20,000.00 2,500 00 23, 500,00
Finamee Office
104 210-350 [Infa Tech - Mai = & Repair - Equip | 2520000 | @riom| 247300
10-4210-200 |nfs Toch - Departmental Supplies | |, 400.00 | 071,00 | 237100
Imformation Technology
10-5911-010 Commminica licas - Salaries & Wages-Regular 204 552,00 (7 000 00 202,552.00
10-551 1100 Ci ications - Retirement 46,376.00 |6,000.00) 40,376 00
10-5511-180 Cox ications - Group Insurance 5672700 {2,500000) 54,727.00
140-591 1031 Communications - Salaries & Wages - Partlime 46, 50000 15, 500,00 62,000.00
Commumications
357130031 Water Operations - Salaries & Wapes - Fanilime 5 001000 (123,00} 3,713.00
352150090 Watcr Oipomtions - FICA Tax Expense 15,04 ] .00 (2,500 £ 1254100
A5PRI0-100 Water Operations - Relnment 29,356.00 (2 600 00} 26, 756,00
357130101 Water Chpernbons - 4+ LK) Contribution 5,749.00 {1,000 00) 4,740.00
35-T1 M- 130 Water Operations - Unemgdoyment [reurance 13,00 (613,00 -
135-T1340-180 Water Operations - Group [nsuranc: 30,600.00 4,000,060 IB,601.00
Watcr Cipe rations
A7-4330-180 ifb.i‘j-f.ill.u.‘: Imsurance 1 i4seme00 |  (zpooooy] 13397900
74350250 EMS - Dhesz| Fuel [ 3200000 12,000.01 | 4400000
EMS
37-4376- 150 [Transpeet - Group Issurance | IECEGE | aooon] 2430200
34176610 | Transport - Cantracts - Billing | 1o413.00 | 4.000:00 | 14,41 3.00
Tran ri
394530230 Amrpart - AV Gas and Bet Feel _ED.DDU.{H]' (1,750.00) T8 250.00
19-4530-032 Airport - Salaries & Wages - Paritime 6,750.00 1,500.00 250,00
354 530080 Airport - FECA, Tax Expense 5416.00 12500 54 1.00
35-4530-100 Airport - Retirement 582200 12500 6,047,000
Alrpaort Operations

Balanced:|___#7z.a00] - smim
Justification:

To trangfer montes withte fhe Fioance Deprartesal Bt i eover dre coaer gf Bank Fees tarowgh fothe end afivhe fscol vear ard the
I incroase in refireme. To trowgfer rmamias within bformmtion Teckualagy ta cover ife costs dfa replacement campwiee and
Msevosnfi Cfffce Livesre - the computer wsed by [T wis parchosed tn 200 3 and i tn meed of replacemeny. This is e comprter St
COReCTs o e server. To tramesfer manies withtn Commimications fo caver the costs of salaries for parttine ewpleyees sirouglk fical
yuar et -t coresnr Dmterim Dikecroe i o posiioe ewploves s preehiog this live fiedher aver budgee. To tremsfer mamier within
Warer Operations fa cover the casts al Grawp Health Insrance - this line was waderbrdgened doe jothe movameni of the 2 Cossomer
Services Bepp from Firamce 1o Water - the bengfiis were ned bdgered. To reanfer moutes within FAS fa cover e casis of i b fvel
through flscal pear end. To irangler maries willii Irimspon & oevae e ot af e BTk Comvae) iRreuph lacal pear did -
transpart has penermied more callsrovenne this facel pear witch fos increaged the oo dhit we s pap the billing company. To
tranfer monies withie A (rpard o cover the costs of partinig ielp through ool pear end and the inderbidgeted amannts for FICA

arad the Inal mcrease im Reiirement.
sigeanr
E:ﬁ's Pethr
Budger Officer's Inflials """
af8/00m
Approval Dade:
Tmitiabs; | "

atch #: T 200151
Diate: B




Washington County
BUDGET AMENDMENT

Tor  Board of Commisgioners

From: Curtis Potter, County Manager
Missy Dixon, Finanee Officer

Date: May 4, 20
RE:  Senior Center/EMS/Airpont Grants

Flease authorize the finance officer o make the following budpstary adjustinents:

BA #2020 - 115

Account Code Deseription 0ld +ori-) New

0 3505-01 4 Senior Canter Trips (1,0 58.00) 394500 {6,213.00)
10-51.50-380 Senior Center Trips 12,776.00 {3.945.00) 542100
Senior Center
|5 7-349 [ -000 COVID-19 CARES Act Revenues (3%,455.00) {39.453.00
34330051 COVID- 1% CARES act Revenues - 345300 3945300
A7 AB00000 | Tyrrell County EMS Ambulance Purchase - (35, B03.00) (35,402,000
37-4330-540 EMS - Capital Outlay - Yehicles 303, 504,00 35,803.00 33930700
EMS
83800080 [Paralle] Taxiveay Project (Permitting) 133, 320.00) 33,3200
38-B135-660 Paralle] Taxiway Project (Permitting) 3332000 {33, 3:0.00)

Adrport Grants

Balanced:|| 306,122,400 | T

dustifieation:

To reduce the Senlor Center Trip ling budget due to refinding monies back to Senims beconse trips ave cancalled due fo COVID-

19 To budget in EMS for stivduy wonles recefved throngh thie CARES Aet and mandes vecelved from Tyrrell County to purchase

anather ambilance. To redace the hudges in Alrpors Grants for the Paralle! Taviway Permitting poviion of pwe geant - per Knopp
aned Avean, s part aof the profect has fo be closed becarse theve are ho odher permits needed.

Approval Dafe:
B, Clerk's Inii:

Imitials:

Ratch #;

Dtate:




Washington County

BUDGET AMENDMENT
Ta:  Board of Commissioners BA #2020 - 119
From: Curtiz Potter, County Manager
bissy Dixon, Finaice Qfficer
Date: May 4, 2020
RE: 5% Admin/S5 Economic SupporiSherifl
Pleass authorize the finance officer to make the following budgetary adjustments:
Account Code Description O +ur -} New
1 0-3500-0%0 DES Community Donations - Medical (332.00) {100,048 [422.00)
10-5380-375 DEE Community Donations - Medical ] 636,00 100,y 1, 720.00
10-3500-082  |DSS Community Donations - Foster Childsen - (30000 (30000
10-5310-25% D55 Community Donations - Faster Childeen F00L00 304,00
55 Admin/S5 Economic Support
[ (-3540-020 Ciun Permits Discretionary-County Portion (3,320,000 (70,00 (3.390.00
10-4300-611 Ciun Permits Discretionary-County Portion 16,500 00 .00 16, 570,040
10-3540-030 Ciun Permits « State Portion {4, 000.00) { B0 00 {4,090, 00
10-4310-612 (iun Permits - State Portion 434500 BO00 442500
Sheriff
Balanced:| 14819.00 | - 14,819.00
Justification:

Tir Dueclget i the D55 for donation montes veceived for mecical and faster ehifdren. To budges for revennes recelved in the

Sher{ff's Djfice for gun permitting.

Appraval Date:
Ed. Clerli's Tnit:

Bateh #:

Date:




DozuSign Envelofe |0 43588 | DR-D0T5485 5500 TMAAE EG41AER
Washingfon County
BUDGET TRANSFER

T Board of Commissioners BT #: 2020 - 1200

From:  Cuclis Potter, County Manager
Missy Drison, Fimance Officer

Dare:  April 28, 2020
RE: Manager's CHToe OOV D-149

Flense authorize the finenee officer (o make the following budgeary adjusiments:

Account Code “Description — Old +or (-} Now
10-4120-260 Ifanapers Office - Depanimental Supplies B, 54200 (50.00) BA92.00
10-4334-260 COVID-TY - Deparimental Sugplies [ 000 1,050,060
[0-d120-31 0 |Manager's OMice - Travel - 1,500.00 (30,007 1.470.00
10-4120-315 P anager's Office- Training 6,000.00 3000 G,030.00
Manager's Office

Balanced:| 17,042.00 | - 1704200
Jusiificatiou:

To transfer manies from Mangger's Office to COVIE-19 to pay for sugplies o irclude the large white fent and elip bonrds fo lake
paymments outeial, and comeras, To wransfer monies with the Manoger's Office from travel lo fraining lo cover charges thal weré
contested birt then eharped back to the cord.

Dacaliguby:

[urtis Pfer

Budget Oificer's Inifials “~—strnsizn

4IRS0
Approvid Date:

Imitials:
Bateh #2703
Tratesf|

Commissioner Sexton made a motion to approve the Budget Amendments/Budget
Transfers as presented above. Commissioner Walker seconded. The Clerk took a roll call

vote: Commissioner Johnson--AYE, Commissioner Phelps--AYE, Commissioner Riddick--
AYE, Commissioner Sexton--AYE, Commissioner Walker--AYE. Motion carried

unanimously.




Commissioner Johnson said she heard that there could be a drop in sales tax of about
30% and wants Mr. Potter and Ms. Dixon to be aware of that. Mr. Potter said they will be taking
that into account when working on the budget.

OTHER ITEMS BY CHAIRMAN, COMMISSIONERS, COUNTY MANAGER/ATTORNEY,

CLERK OR FINANCE OFFICER:

Commissioner Sexton said he will be glad when the Board gets back to regular in-person
meetings.

Commissioner Johnson said NACo and NCACC are trying to help counties regain funds
that they are losing from COVID-19.

*Noted by the Ms. Bennett, Clerk: over 40 folks joined tonight’s virtual meeting on the
County’s LIVE Facebook feed and around the same amount on the ZOOM meeting.

Chair Phelps mentioned that the June 1, 2020 Commissioners’ meeting will be a virtual
meeting also. At 7:24 PM, with no further business to discuss, Commissioner Riddick made a
motion to recess to May 18. 2020 at 6:00 PM (virtual ZOOM meeting). Commissioner
Sexton seconded. The Clerk took a roll call vote: Commissioner Johnson--AYE,
Commissioner Phelps--AYE., Commissioner Riddick--AYE, Commissioner Sexton-—-AYE,
Commissioner Walker--AYE. Motion carried unanimously.

D. Cole Phelps Julie J. Bennett, CMC, NCMCC
Chair Clerk to the Board



	Commissioner Johnson made a motion to recess the Board of Equalization & Review until May 18, 2020 at 6:00 PM in a virtual ZOOM meeting.  Commissioner Walker seconded, motion passed unanimously.

