May 18, 2020
The Washington County Board of Commissioners met in recessed meeting on Monday,
May 18, 2020 at 6:00 PM by using ZOOM—virtual meeting software (due to the COVID-19
pandemic). Commissioners Johnson, Phelps, Sexton and Walker were present by
phone/computer. Also present were County Manager/County Attorney Curtis Potter, Clerk to
the Board Julie J. Bennett and Finance Officer Missy Dixon by phone/computer. Commissioner
Riddick was not on the call/video at this time.
Chair Phelps called the meeting to order. Chair Phelps mentioned that the public may be
on this call and you may hear them come and go but that’s normal during a ZOOM meeting.
CONSENT AGENDA: Commissioner Walker made a motion to approve the
Consent Agenda:
Items listed under Consent are generally of a routine nature. The Board may take action to
approve/disapprove all items in a single vote. Any item may be withheld from a general action,
to be discussed and voted upon separately at the discretion of the Board.
a)

Budget Transfers and Amendments
Commissioner Johnson asked about BT#2020-123. She wanted to know about the ZOOM
dues/subscriptions. Ms. Bennett explained that we may a monthly subscription to ZOOM for these virtual
meetings. We can stop at any time.

(Commissioner Riddick joined the call at this time.)
Commissioner Riddick seconded. The Clerk took a roll call vote: Commissioner
Johnson AYE, Commissioner Phelps AYE, Commissioner Sexton AYE, Commissioner
Riddick, AYE, and Commissioner Walker AYE. Motion carried unanimously.
BOARD OF EQUALIZATION AND REVIEW: Commissioner Riddick
made a motion to re-convene as the Board of Equalization and Review.
Commissioner Johnson seconded. Motion carried unanimously.
today.

Ms. Sherri Wilkins, Tax Administrator, noted there were no appeals as of

Commissioner Johnson made a motion to recess the Board of
Equalization & Review until June 1, 2020 at 6:00 PM in a virtual meeting by
ZOOM. Commissioner Walker seconded. Motion passed unanimously.
BOARD OF ADJUSTMENTS: Mr. Potter spoke to the Board and said that two
alternates need to be chosen for the Board of Adjustments (just in case a Commissioner is unable
to attend a meeting). Commissioner Johnson asked if the alternates have to be Commissioners.
Mr. Potter said no. He said he would like the Commissioners to bring back two names at the June
1, 2020 meeting.

PRESENTATION OF THE WASHINGTON COUNTY FY2020-FY2021 BUDGET
RECOMMENDATION: Mr. Curtis Potter spoke to the Board and gave his budget message.

Chair Phelps thanked Mr. Potter for all his hard work in getting the budget put together.
Commissioner Johnson said she will wait until she gets the big book and goes through it
and then she’ll come back with questions. She thanked the County Manager’s Office for all the
work they did on the budget.
Commissioner Sexton asked if the fund balance that was allotted for the budget still leave
the County where the LGC says it needs to be. Mr. Potter said right now it does; however, if the
County comes up short on operating funds, it will be taken out of the fund balance. Mr. Potter
said he feels confident the County will be ok. Mr. Potter also said that the County won’t know
the sales tax figures until after July; however, he has calculated that the County fund balance
should be around 24%.
Chair Phelps said Mr. Potter spent a lot of time talking about the lack of salary increases.
Chair Phelps asked Mr. Potter if he can talk through his rationale of why he decided not to go
through with submitting the increases. Mr. Potter said honestly he didn’t have time to pursue it
during this budget due to COVID-19. COVID-19 has been a constant barrage of information to
absorb and disseminate. Mr. Potter said that he couldn’t have fully assesed the requested
increases due to possible COVID-19 expenses. Also, he said he didn’t feel it was time to take a
tax increase to the public.
Chair Phelps asked why didn’t the Sheriff request vehicles this year? Was it so he can
give raises to his staff? Mr. Potter said the Sheriff is going to lease 3 vehicles this year. This will
be new to the County. There is a breakdown in the back of the budget message regarding
maintenance needed for our vehicles. Mr. Potter said he tried working on a Capital Outlay Plan,
but didn’t have time to adequately produce one.

Chair Phelps spoke about the additional money requested by the school system. Is it just
$400,000….not $800,000? Mr. Potter said yes it’s just the $400,000. Mr. Potter said he felt that
the County wouldn’t be unjustified in finding $100,000 for them.
Commissioner Sexton said Mr. Potter mentioned $435,000 from the CARES Act, but asked
if the County has to split it with the towns. Mr. Potter said he’s been told it’s at the County’s
discretion as to how that funding is spent. There are guidelines for spending it and the Budget
Officer and Finance Officer can be held liable for the expenses it’s used on. Commissioner Sexton
asked if the County has expenses to spend that money on. Mr. Potter said he is checking into that.
He also said he did send info to the Towns on this funding. Mr. Potter said the money cannot be
used for time of staff. Even though some of the County’s staff asked for “hazard pay” the County
could not use it for that purpose, not even for the County’s paramedics.
Chair Phelps asked when the budget books would be delivered. Mr. Potter asked the
Commissioners to coordinate this with the Clerk. Commissioner Walker and Commissioner
Riddick said they would pick up their books. Commissioner Walker said he would pick his up in
the morning.
Commissioner Walker and Commissioner Riddick said they didn’t think they’d be ready
to approve the budget on June 1. The Board said they would like to meet between now and the
June 1 meeting. Mr. Potter said he appreciated the Board’s patience. He also said he would be
glad to meet with two of the Commissioners at a time, if necessary.
Commissioner Johnson made a motion to have a public hearing on the
recommended budget on June 1, 2020 @ 6:00 PM by ZOOM (virtual meeting) and in the
Commissioner’s Room. Commissioner Sexton seconded. The Clerk took a roll call vote:
Commissioner Johnson--AYE, Commissioner Phelps--AYE, Commissioner Riddick--AYE,
Commissioner Sexton--AYE, Commissioner Walker--AYE. Motion carried unanimously.
COVID-19 and the CARES ACT BUDGET: Mr. Curtis Potter, County Manager/County
Attorney, Mr. Wes Gray, MTW Health Department Director, and Mr. Lance Swindell,
Emergency Management Coordinator gave the Board the latest information on COVID-19.
Mr. Potter said he is continuing with the weekly conference calls. The next thing the
County needs to work on is the list to see what the County is eligible to get reimbursed for;
however, he needs the Board’s input. Mr. Potter suggested hiring a COVID-19 coordinator for
the next 6 months.
Commissioner Johnson said she has already talked to Mr. Potter to try and use some of
those funds to help with Washington County’s lack of broadband but understands that will not
work. She is trying to think of something else. She mentioned maybe something with the
Foodbank or Meals on Wheels.
Chair Phelps said that he and Mr. Potter talked and decided to have the June 1, 2020
Commissioners’ meeting face to face, on ZOOM and streaming on the County’s Facebook page.
Each Commissioner will wear a mask and be spread out. Only 10 people will be allowed in the
Commissioners’ Room. The County will control access to the building and only allow one
person in at time to speak to the Commissioners. The sidewalk out front will need to be marked
6 ft. apart. The Clerk will have masks for the public also. The Clerk will also have the meeting

available to the public by using Facebook streaming on the County’s page. Those who are used
to attending the Commissioners’ meetings will find this quite different. Citizens will have to
sign up in advance through the County Manager’s Office and there will be a notice in the
Roanoke Beacon as to how this will work.
Chair Phelps thanked the public for tuning in tonight either by ZOOM or on Facebook.
Commissioner Sexton made a motion to adjourn the meeting. Commissioner
Riddick seconded. The Clerk took a roll call vote: Commissioner Johnson--AYE,
Commissioner Phelps--AYE, Commissioner Riddick--AYE, Commissioner Sexton--AYE,
Commissioner Walker--AYE. Motion carried unanimously.
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