April 1, 2019
The Washington County Board of Commissioners met in a regular session on Monday,
April 1, 2019 at 6:00 PM in Commissioners’ Room, 116 Adams Street, Plymouth.
Commissioners Johnson, Phelps, Sexton and Walker were present. Also present were County
Manager/County Attorney Curtis Potter, Clerk to the Board Julie J. Bennett and Finance Officer
Missy Dixon. Commissioner Riddick was unable to attend.
Chair Johnson called the meeting to order. Commissioner Walker gave the invocation.
County Manager Potter led the Pledge of Allegiance.
Chair Johnson mentioned that Commissioner Riddick is not here tonight but that she is
keeping in touch with her. Commissioner Riddick had a previous commitment and could not be
here tonight.
ADDITIONS/DELETIONS: Mr. Potter requested to delete the Closed Session
regarding the Washington County Hospital and add a Closed Session pursuant to NCGS §143318.11 (a)(3) (attorney-client privilege) for Washington County v. Amerisourcebergen Drug
Corporation et. al. filed in US District Court for the Northern District of Ohio Eastern Division at
Case No. 1:17-MD-2804 (Opioid Litigation).
Commissioner Phelps asked that Item 1 b) of the Consent Agenda be moved out from
under the Consent Agenda and added as Item 2 a).
CONSENT AGENDA:
a)
b)
c)
d)
e)
f)
g)

Approval of Minutes
Tax Refunds & Releases and Insolvent Accounts
Riverlight Drug & Alcohol Abuse Program Update
Riverlight Transit System Safety Plan Update
Lake Phelps Drainage Resolution
Resolution to Protect the Lower Roanoke River Basin from
Unnecessary Flooding
NCDOT Request for Addition to State Maintained Secondary
Road System—Brick Mill Lane

Commissioner Phelps made a motion to approve the Consent Agenda with the
change made. Commissioner Sexton seconded, motion passed unanimously.
PUBLIC FORUM: Mr. Michael Ramos, 1548 Cross Roads, Roper, has concerns
regarding the solar farms. We are known for our historical areas; however, we are now #2 in
solar farms in NC. Mr. Ramos listed several reasons why the County should not have solar
farms: environmental changes, loss of farm land, inability to reach some areas during a fire, and
jobs that will be temporary. Some ordinances in other counties request a test well, set back 600
feet from residences and also require a natural barrier. Mr. Ramos would like the Commissioners
to place a moratorium on solar farms in the County.

TAX REFUNDS & RELEASES AND INSOLVENT ACCOUNTS: Commissioner Phelps
noted that he asked for this item to be pulled from the Consent Agenda because he has a car that was
totaled and is listed in the report. He would like to be recused from voting on the report.
Commissioner Sexton made a motion to recuse Commissioner Phelps from voting on the Tax
Refunds & Releases and Insolvent Accounts. Commissioner Walker seconded, motion passed
unanimously.
Commissioner Sexton made a motion to approve the Tax Refunds & Releases and
Insolvent Accounts. Commissioner Walker seconded, motion passed.
ECONOMIC IMPROVEMENT COUNCIL, INC: Dr. Landon Mason, Sr., EIC, Inc.
Executive Director, spoke to the Board and gave an update on EIC. He explained that
Washington County is in poverty. He also mentioned that the EIC has expanded to 13 counties.
Dr. Mason stated that the EIC spent over $1M in Washington County out of a $16M+ EIC
budget. Homes in Washington County are in dire need of energy efficiency. Dr. Mason said the
EIC just got a $6M award for Early Head Start with everything the EIC requested for the next 5
years. He anticipates there will be $1.6M spent just in jobs. Dr. Mason said the purpose of the
EIC is to give a hand up, not a hand out. Dr. Landon asked the Commissioners to consider
giving the EIC $20,000 in unrestricted funds.

Commissioner Phelps asked how many counties are in the EIC. Dr. Mason replied the
EIC now covers thirteen (13) counties. Commissioner Phelps asked if there any County
Commissioners that sit on the EIC Board. Dr. Mason replied yes, Ms. Nina Griswell, Tyrrell
County Commissioner is on the EIC Board. Dr. Mason also stated that the EIC is not required to

have a Commissioner from every County, but are required to have a certain amount of elected
officials. There are three (3) sitting mayors. Commissioner Phelps asked if the appointments
come through the Commissioners. Dr. Mason said no, that it is not how it is written in their
bylaws which follow the general statutes.
Commissioner Walker asked about the families served in Washington County. Dr.
Mason said 253 families are served in Washington County. He said he has denied some based on
age and income; however, they serve the most vulnerable children.
Chair Johnson thanked Dr. Mason for speaking at the meeting tonight.
2019 LEGISLATIVE MEETING MATERIALS: Ms. Bennett distributed the legislative
materials from the NCACC. The Board directed Ms. Bennett to set up meetings with Senator
Steinburg and Representative Goodwin and the Commissioners.
BOARD OF EQUALIZATION AND REVIEW: Ms. Bennett gave oaths to the
Commissioners so they could convene as the Board of Equalization and Review.
Commissioner Sexton made a motion to convene as the Board of Equalization and
Review. Commissioner Phelps seconded; motion carried unanimously.
Ms. Bennett spoke on behalf of Ms. Sherri Wilkins, Tax Administrator, who could not be
here tonight, and noted there were no appeals as of today.
Commissioner Phelps made a motion to recess the Board of Equalization & Review
until May 6, 2019 at 6:00 PM in the Commissioners’ Room. Commissioner Sexton
seconded, motion carried unanimously.
CENSUS COMPLETE COUNTY COMMITTEE ESTABLISHMENT RESOLUTION:
Mr. Potter discussed the following information.

Commissioner Phelps said in the next to the last paragraph, can geography be added so
that there are folks from Roper and Creswell. Discussion ensued. Diversity is listed but not
geography, and could be made clearer by adding “throughout all areas of the county”.

Commissioner Phelps made a motion to approve the Resolution of the Washington
County Board of Commissioners to Support the 2020 United States Decennial Census and
the Washington County Complete Count Committee. Commissioner Sexton seconded,
motion passed unanimously.
NCDOT STIP PROJECTS LIST: Mr. Potter discussed the information below.

Discussion ensued and the consensus of the Board was to leave the list as it is without making
any changes.
INSTALLMENT FINANCING FOR SHERIFF’S VEHICLES: Mr. Potter discussed the
following information.

Sheriff Barnes said that they found they are in more need of 4-wheel drive vehicles and
that’s why he is asking for a truck. He also needs to have a truck for the Animal Control Officer.
The SUV is for the patrol officers. The school is asking for the SRO to be able to have a K9
which would be a need for a Durango.
Sheriff Barnes said he took money from the CCW permit money (which goes directly to
the Sheriff), so he is not asking for more money in his budget.
Ms. Dixon said the transfer in the capital outlay line of about $2,000 is for the outfitting
of the vehicles.
Commissioner Phelps asked would the investigators or patrol officers be using the trucks.
Sheriff said that one would be for the Animal Control Officer and the Durango will be used for
the K9 unit.
Commissioner Phelps asked how long it will take to get these vehicles. Mr. Potter said
that is hard to answer, but the Sheriff said possibly May or June.
Mr. Potter said the County did budget for these vehicles through installment financing.
Commissioner Phelps made a motion to move forward with the installment
financing for the Sheriff’s vehicles. Commissioner Sexton seconded, motion passed
unanimously.

ASSISTANT COUNTY MANAGER POSITION/NCACC MANAGEMENT
FELLOWSHIP PROGRAM: Mr. Potter discussed the information below.

Commissioner Phelps asked if Mr. Potter had given thought to what this person would
do. Mr. Potter said it would depend on the candidate. Mr. Potter said they could help the

County Manager’s Office with things such as an economic development process, the airport
contract management and possibly line up some grant revenues.
Commissioner Phelps asked how the interview process would work. Mr. Potter said he
would prefer to do the selection and interviewing and bring the qualified candidate to the Board.
Chair Johnson said seven (7) counties have taken advantage of this NCACC program.
Commissioner Sexton made a motion to approve and authorize the County
Manager to execute and deliver the attached MOU to the NCACC and authorize the
County Manager to create and add a Management Fellow position within the Washington
County Pay Plan at Grade 22 ($35,457 - $51,313) and to initiate the recruitment and
selection process for a Management Fellow pursuant to the MOU starting on July 1, 2019.
Commissioner Walker seconded, motion passed unanimously.
BOARDS & COMMITTEES:
Albemarle Commission: Washington County Joint Community Advisory Committee
Ms. Gail Spiewak has completed the Advisory Committee Training required by GS 131D-32 and has
been designated by the Office of the State Ombudsman to serve as a member of the Washington County
Joint Community Advisory Committee. The Albemarle Commission Area Agency on Agency has
requested that the Washington County Board of Commissioners appoint Ms. Spiewak to serve on this
committee. Ms. Spiewak has agreed to serve if appointed.
Commissioner Sexton made a motion to approve the Albemarle Commission’s
recommendation of appointing Ms. Gail Spiewak to the Washington County Joint
Community Advisory Committee. Commissioner Walker seconded, motion passed
unanimously.
FINANCE OFFICER’S REPORT: Ms. Dixon went over the budget transfer and
amendments below and the Finance Officer’s Report.

Commissioner Phelps wanted to discuss BA#:2019-79 and BA#:2019-80. Ms. Dixon
said EMS is at the 75% expense wise but not on the revenue side.

Ms. Dixon said it has been a struggle for Detention and Communications to keep
properly staffed. Staff hired into EMS come into the job already trained. Staff starting in
Detention and Communications have to be sent to training right off the bat.
Commissioner Phelps asked for updated salaries for the Sheriff’s Office (Deputies,
Communications and Detention) in surrounding counties to be used during the upcoming budget.
Chair Johnson said that there is a program now at Beaufort County Community College
when going through the BLET program that BCCC will forgive that student’s loan if they work
in a local county.
Chair Johnson said salaries for county employees should be discussed as far as how to
keep employees.
Mr. Potter said he will try to put something together this year about salaries/grades during
the budget for retainment and recruitment.
Commissioner Sexton made a motion to approve BT# 2019-75, BT# 2019-76, BT#
2019-77, BA# 2019-78, BA# 2019-79, BA #2019-80, BT# 2019-81 as presented above.
Commissioner Walker seconded, motion passed unanimously.
OTHER ITEMS BY CHAIRPERSON, COMMISSIONERS, COUNTY MANAGER/
ATTORNEY OR CLERK:
Chair Johnson asked everyone to acknowledge that Ms. Bennett received the Howard
Holly Outstanding Clerk of the Year award from the North Carolina Association of County
Clerks.
Commissioner Phelps noted that Mr. Wes Gray, MTW Health Dept. Director, is in
attendance tonight and he along with Judge Regina Parker and others are going to have
Drug Courts within area counties. Mr. Gray said MTW will be asking for some funds from those
counties. He said he would be glad to give a presentation at an upcoming meeting. Mr. Potter
said that information is in front of the Commissioners regarding this.
Commissioner Phelps asked about the audit. He sees that the County still does not
have it. Ms. Dixon said that she has been having questions for the auditor of items that didn’t
look quite right and need the auditors to explain these items to her. Ms. Dixon said she has keyed
all the entries in but will not post them until she gets answers to her questions.
Mr. Potter said he still owes the auditors the MDNA letter, but he needs information
from tables that are in the audit.
Commissioner Phelps asked if the Commissioners will get the audit before the April 8
meeting or will it be handed out at the meeting. Commissioner Phelps said he has been talking
with a high ranking official who told him that the County should ask for some of our money back
if the County doesn’t have an audit next week.
Commissioner Phelps asked was there any update on Washington County Hospital
(WCH). Mr. Potter said not really. Bankruptcy court was last week. He texted Ms. Perry and

was told they were approved to open WCH but did not have a date yet. A budget was approved.
Money that was obtained by the trustee will be used for payroll and to run the hospital.
Commissioner Phelps asked Ms. Liverman about her building since he was told by Mr.
Potter that her building did not leak during the last rain. Ms. Liverman agreed that yes, her
building did not leak and they are not having to empty the dehumidifier like before.
Commissioner Sexton asked about the Mackey’s Bridge project. Mr. Potter said he
rode out there and looked at it and the crane has been removed and looked like the grading
needed to be completed. Mr. Potter said the project should be completed within 30 – 45 days.
Commissioner Phelps asked about the Cherry Bridge project. Mr. Potter said that a
main water line was hit during construction and there had to be a relocation of that line and that
was just completed. Mr. Doremus Luton, Public Utilities Director said grading has to be redone
and reseeded.
Ms. Bennett mentioned that NCACC County Assembly Day has been moved from
May 1 to May 8. Please let her know if you would like to attend so she can register you.
Mr. Potter said he received a request today to fund the May Daze Festival. He plans to
give them $2,500 as was discussed during the budget.
Mr. Potter said the only thing we couldn’t get on the agenda tonight was the EMS
Tyrrell County contract. He will work on getting that to a future meeting.
Chair Johnson said Ms. Keyes received an award from BCCC as one of the
outstanding women in the County. Also Randy Fulford received WITN’s Southern Star award
for working with children.
Mr. Dale Heberling, Roanoke Beacon reporter, said WITN is going to run something
on Wednesday at 5:30 pm about the Bear Towne Market which will be open this Friday.
Commissioner Sexton made a motion to go into Closed Session pursuant to
NCGS §143-318.11 (a)(3) (attorney-client privilege) for Washington County v.
Amerisourcebergen Drug Corporation et. al. filed in US District Court for the Northern
District of Ohio Eastern Division at Case No. 1:17-MD-2804 (Opioid Litigation).
Commissioner Walker seconded, motion carried unanimously.
At 8:30 PM, with no further business to discuss, Commissioner Sexton made a motion
to adjourn the meeting. Commissioner Walker seconded, motion carried unanimously.

Tracey A. Johnson
Chair

Julie J. Bennett, CMC, NCCCC
Clerk to the Board

