March 7, 2022

The Washington County Board of Commissioners met in a regular meeting on Monday,
March 7, 2022 at 6:00 PM in person and by using ZOOM—virtual meeting software (due to the
COVID-19 pandemic) for Facebook Live Streaming in the Commissioners’ Room, 116 Adams
Street, Plymouth, NC. Commissioners Tracey A. Johnson, Ann C. Keyes and Carol V. Phelps,
William R. “Bill” Sexton, Jr. and Julius Walker, Jr. were present in the room. Also present were
County Manager/County Attorney Curtis Potter, Clerk to the Board Julie J. Bennett and County
Finance Officer Missy Dixon.

Chair Johnson called the meeting to order. Commissioner Keyes gave the invocation and
Commissioner Phelps lead the Pledge of Allegiance.

ADDITIONS/DELETIONS: Ms. Bennett mentioned there were two items in front of
them to be added to the agenda: BT #2022-070 regarding funds for the EM Building and a letter
of support of Trillium re: Proposed Child and Families Specialty Plan.

CONSENT AGENDA:

Items listed under Consent are generally of a routine nature. The Board may take action to
approve/disapprove all items in a single vote. Any item may be withheld from a general action,
to be discussed and voted upon separately at the discretion of the Board.

a) Approval of Minutes for February 7, 2022 Regular Meeting & Closed Session Minutes for
January 3, 2022

b) Tax Refunds & Releases & Insolvent Accounts

c) Resolution 2022-006 Authorizing the Increase in the Federal Procurement Policy
Micro-Purchase Threshold

d) Personnel Policy Amendment: Holiday Pay Policy

Commissioner Walker made the motion to approve the Consent Agenda.
Commissioner Keyes seconded. Chair Johnson proceeded with the roll call:
Commissioner Sexton, vea; Commissioner Phelps, vea; Commissioner Keyes, vea;
Commissioner Walker and Commissioner Johnson, vea. Motion carried unanimously.

PUBLIC FORUM: None.

EMPLOYEE OF THE QUARTER: Chair Johnson read the nomination of the Employee
of the Quarter, Ms. Sharon Pray, Housekeeper in Facilities. Ms. Bennett read the Certificate of
Recognition and stated that Ms. Pray will be presented the certificate at the Department Head
Meeting this Wednesday, March 9, 2022 and she will also receive a check for $50.

PUBLIC HEARING: SALE OF VETERAN’S FIELD:

Commissioner Keyes made a motion to open the public hearing for the Sale of Veteran’s
Field. Commissioner Phelps seconded. Chair Johnson proceeded with the roll call: Commissioner




Sexton, vea; Commissioner Phelps, vea; Commissioner Keyes, vea; Commissioner Walker and
Commissioner Johnson, vea. Motion carried unanimously.
Mr. Potter gave some background information regarding the sale of Veteran’s Field.

Pursuant to Resolution 2022-003 adopted by the Board at its 2/7/22 meeting, staff published a
notice of the initial offer made by Pocosin Innovative Charter to purchase the 9.4+/- acre parcel of
county owned property located at 508 North First St. in Creswell more commonly known as Veteran’s
Field property for $48,264.34.

No upset bids were received. Pocosin Innovative Charter would like to proceed with purchasing
the property.

Pursuant to the approved potential terms of sale, and the previously advertised notice of upset
bids, the Board reserved the right to hold a public hearing to receive information and comments from the
prospective purchaser and/or general public about the intended use of the property by PICS before
deciding whether to approve the sale.

Staff Recommendation: The Board should discuss the information presented before deciding to:

1. Accept the initial bid and approve the sale of the property to PICS by approving Resolution
2022-007 (subject to the terms of sale which include a restrictive covenant to use the property for
recreational purposes, a right of first refusal reserved for the County in the event of future sale of
the property by PICS, and a non-discrimination clause.)

2. Continue the public hearing to a later meeting before taking further action.
3. Reject the initial offer and bid at this time.
Commissioner Sexton made a motion to close the public hearing. Commissioner Walker
seconded. Chair Johnson proceeded with the roll call: Commissioner Sexton, vea; Commissioner

Phelps., vea; Commissioner Keyes, vea; Commissioner Walker and Commissioner Johnson, vea.
Motion carried unanimously.

RESOLUTION 2022-007 SALE OF VETERAN’S FIELD: Mr. Curtis Potter, CM/CA spoke to
the Board regarding the resolution below for the sale of Veteran’s Field.
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RESOLUTION 2022-007

Authorizing the Sale of the Veteran’s Field Recreational Property
Located at 508 North First 5t., Creswell, NC 17918

WHEREAS, Washington County owns certain real property commonly referred to as the Veteran’s
Field property consisting of approximately 9.412+/- acres as more particularly descnibed and shown as
Tract 2 on a survey thereof entitled “Map of Tract Board of Education Creswell Elementary School™ dated
August 30%, 1993 by John E. Rea RLS, as recorded in Plat Cabinet 2, Shide 52A, in the Washington
County Register of Deeds Office, and for additional reference purposes only having a Tax Parcel ID
Number of 7778.18-41-2939; and

WHEREAS, the County has historically used the Veteran's Field property for the purpose of
conducting recreational activities through its County Fecreation Depariment in the eastern portion of
Washington County; and

WHEREAS, the County’s use and maintenance of the property has substantially declined in recent
years; and

WHEREAS, the County received an offer dated January 11, 2022 to purchase the property deseribed
above, in the amount of $48 264,34 submitted by Mrs. Stephanie Phelps, Board Chair and Mrs. Constance
Davenport, Board Vice-Chair on behalf of Pocosin Innovative Charter; and

WHEREAS, North Carolina General Statute §160A-269 permits the County after receiving an offer

to purchase County owned property, to adverfise the offer for upset bids, and subsequently to sell the
property to the highest bidder or altemnatively to reject all bids; and

WHEREAS, Pocosin Innovative Charter has paid the required five percent (3%) deposit on its offer;
and

WHEREAS, on February 7=, 2022 the Board of Commissioners approved Resclution 2022-003
authorizing the advertisement of this initial offer, and solicifing upset bids in accordance with the
applicable statutes; and
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WHEREAS, the initial offer and advertisement for upset bids was published in the Foanoke Beacon

on February 2, 2022 and sought upset bids to be delivered to the Clerk to the Board by February 142,
2022; and

WHEREAS, no upset bids were received by the Clerk to the Board.

NOW THEREFOREE, THE BOARD OF COUNTY COMMISSIONERS OF WASHINGTON
COUNTY (the “Board™) HEREBY RESOLVES AS FOLLOWS:

1

[ B

ADOPTED this __ day of ,20

After careful consideration and review of the initial $42 264 34 offer made by Pocosin Innovative
Charter to purchase the Veteran's Field property, taking inte account any public comments or
mformation recerved, the assessed tax value of said property. the condition of improvements
situated on it, and both the immediate and ongoing associated maintenance costs, the offer is
considered lower than ideal, but reasonable imder the applicable terms of the sale as advertised.

Pursuant to North Carolina General Statute §160A-269 after advertising the imitial offer made by
Pocosin Innovative Charter, and receiving no upset bids, the initial $42 264 34 offer received is
hereby accepted subject to the advertised terms of sale, and the sale of the property to Pocosin
Innowvative Charter upon such terms 1s hereby approved.

The Board Chair, County Manager/County Attomey, County Fnanee Officer, and Clerk to the
Board are hereby authorized to prepare, execute, and deliver any and all instruments deemed
reasonably necessary to close upon and otherwise fully facilitate and finalize the approved sale of
the Veteran’s Field property by Washington County to Pocosin Inmovative Charter subject to the
advertised terms of sale.

Tracey A. Johnson, Chair
Washington County Board of Commissioners

ATTEST:

Julie . Bennett, CMC, NCMCC
Clerk to the Board
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Eelevant Terms of Sale:

a. Unless otherwise agreed in writing, the property shall be conveyed by the County in its present
AS-TS WHERE-IS condition, without any warranties or guarantees, as well as the legal status
of the title to the property which shall be conveyed subject to any and all recorded restnictive
covenants. easements, liens, notices, or any other matters of title recorded in the Washmgton
County Register of Deeds Office or otherwise appearing in any publicly available records.

b. The property may be conveyed subject to a restrictive covenant running with the land in
perpetuity that the property must be used at all times solely for recreational/athletic purposes
by a public bedy or non-profit entity which does not discriminate on the basis of any protected
class recognized wnder applicable federal anti-discrimination law, including without limitation
Title VII. and otherwise in general conformity with any and all applicable laws related thereto.

c. The property may also be conveyed subject to a night of first refusal reserved by Washington
County to repurchase the property in the event of any subsequent sale of said property.

d. The buyer shall pay the full purchase price for the property in cash at the time of closing which
shall take place within 30 days after the Board has approved the final high offer by subsequent
Resolution after the public heaning described above. Failure to close within 30 days of final
approval by the Board for no fault or delay caused by the County shall result in the buyer’s
forfeiture of the bid deposit unless otherwise agreed in writing between the parties.
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Commissioner Phelps made the motion to approve Resolution 2022-007 Sale of Veteran’s
Field. Commissioner Keves seconded. Chair Johnson proceeded with the roll call:




Commissioner Sexton, vea; Commissioner Phelps, vea; Commissioner Keves, vea; Commissioner
Walker and Commissioner Johnson, yea. Motion carried unanimously.

MARTIN COUNTY CHAMBER OF COMMERCE PRESENTATION: Ms. Rebecca Harned,
Martin County Chamber of Commerce Director, gave the following presentation while on ZOOM.

MARTIN COUNTY CHAMBER OF COMMERCE
ALSO SERVING WASHINGTON COUNTY

Founded in 1949, the Martin County Chamber of
AB u UT MARTI N Commerce is a not-for-profit membership-based

organization that advocates for, and works with, our

EUUNTY member businesses. The primary reason that we exist is to
do what is necessary to keep Martin County’s businesses

BHAM BER healthy, thus ensuring economic, civic and cultural well-
being. We represent 250+ businesses and organizations of
all sizes throughout Martin and surrounding counties.

AN INTRODUCTION We are not part of local, state, or federal government,

though we do often partner with governments to
accomplish economic/community development. We do
not collect taxes. We are funded by membership dues as
well as non-dues items such as event revenue,
sponsorships, programs, and fundraisers.




WHY WASHINGTON COUNTY?

POWER THROUGH PARTNERSHIPS

Washington County has been without an active Chamber of Commerce for several years. It is without
question the many benefits that have been missing from the communities surrounding Plymouth.
Roper and Creswell. We currently have been serving Washington County businesses and the
conversation to reach out to officially add your region to our service territory began in late 2021,
Through collaboration and participation from everyone, we can achieve positive results, both nurture

and create opportunities for business development, provide promotional support and stay engaged
in each of our communities.
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PROMOTIONAL SUPPORT

The Chamber of Commerce is a referral source for all

| | communities they serve and regularly promote their
member businesses and services. They add even more

of a boost by partnering with local media outlets to

As KI N ﬂ assist with ad creation and increase visibility.
EEm

WHAT|S I N IT F" R EVENTS-COMMUNITY INVOLVEMENT
The Chamber of Commerce hosts many community
events and creates networking between members

u S? (WAS H I N GT" N through local initiatives, bringing together not only

" businesses with clients, but schools, families,

Buu NTY healthcare, aids employers with recruitment and find
ways to bridge the service gaps within our rural areas.

WHAT ARE WE apvocacy
The Chamber of Commerce assists business owners

REALLY EETTI N ﬂ? with education and assistance towards maintaining

= their sustainability through grant assistance. We

many times will aid them in getting financial
assistance and letters of support when needed.




HOW OUR LOCAL AGENCIES HELP

COUNTY
GOVERNMENT

The County. in support
of its local non-profit
agencies, contributes a
small percentage of the
Chamber's overall
operating budget to
assist with the programs
and services they
provide.

TOWN SUPPORT

Towns located within
and around our service
area join as members
of the Chamber and
contribute asmall
grant from community
development funds
when avaiable.

TOURISM

As a partner with our
local tourism agencies,
we co-promote visitors

and revenue to our
service area through
events held during the
year. Tourism sponsors
through event grant
assistance.

NON-PROFIT

Local churches and non-
profit agencies join as
members of the
Chamber at a reduced
rate so their services
may be promoted
within the community .

QUESTIONS?
CONTACT US

MAILING ADDRESS

132 W Main Street
Williamston, NC 27892

EMAIL ADDRESS

director@martinncchamber.com

PHONE NUMBER
(252) 251-0260

Ms. Harned asked the Commissioners for support and to join the Chamber.

Commissioner Sexton asked what other counties the Martin County Chamber serves. Ms.
Harned stated that right now just Martin County; however, they have members from Pitt, Beaufort, and
Bertie County. Commissioner Walker said he noticed that their fees are based on the number of
employees of a business. Ms. Harned said for a non-profit they will adjust the fees as necessary. Also,
Commissioner Walker said he heard her ask for the Commissioners to join. Ms. Harned said she did and
the cost is $100 for one year. Ms. Keyes said any time the Board can help enhance our community she



is all for that and would like to be a member herself. Ms. Harned said she will send out applications to
the Commissioners and also that she can be reached at 252-792-4131.

WASHINGTON COUNTY SCHOOLS (WCS) DISCUSSION: Mr. Curtis Potter, CM/CA
called on Ms. Linda Carr, WCS Superintendent. Dr. Carr introduced Washington County Board of
Education member Ms. Lois Clark and Mr. Carlos Riddick. Dr. Carr stated she was at the meeting
tonight to ask for the Board of Commissioners’ approval to apply for a no match grant to bring $50M to
the County for our schools.

Mr. Potter introduced Mr. Bob Jessup, the County’s Bond Counsel and also mentioned that two
people from SFLA Architects were in attendance to make the following presentation to the
Commissioners.
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Washington County - Aerial
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Washington County Schools - District Map
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Washington County Population: 11,922

Heated Student
Square Feet Population
Washington County High School 113,254 242
Pines Elementary School {at WCMS) 89,965 363
Washington County Pre-K Center 7,296 39
Washington County Middle School 76,003 249
Creswell Elementary School (12 Pre-K) 46,636 111
Washington County Early College 43,120 75
Totals: 376,274 1,079

Washington County Schools 2020 - 2021

WASHINGTON COUNTY SCHOOLS
SCHOOL FACILITY OBSERVATIONS REPORT
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“_every school in the district has experienced reduced enrollment in
recent years... as a result, the school district is maintaining
significantly more facilities than are required for the student
population. This stretches the available resources and makes any
evaluation of future facility use more complex.™

“The geography of Washington County presents additional challenges._..
Consolidated facilities also create efficiency for resources such as
transportation, administration, food service and maintenance
functions. School sports teams and other extracurricular activities
can benefit from larger enrollments. Additional efficiencies can be

realized when maintaining fewer gymnasiums, and other suppport
facilities.”

“..nearly all the existing buildings in the district are experiencing
problems with aging systems and equipment. Mechanical and
electrical systems, especially, are old and due for replacement or
overhaul. Hew facilities are likely the to be the best solution for the
long term.™

School Facilities Report

Summary Considerations - Sept. 2021
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OPTION 1

Consolidate the middle and high school facilities into a single new
school facility, centrally located in the county. A new 6-12 or 7-12
facility could serve all secondary tiered students and would provide
efficiencies.

Renovate PES at the west and renovate CES to the east as PK-5.

OPTION 2

Replace the high school with a new facility designed to serve all grade
9-12 students, centrally located in the county. Adapt, repair, and
renovate the existing eastern and western elementary schools into K-8
facilities, regionally serving those student populations.

OFTION 3

Consolidate all school facilities in the county into a single new K-12
campus, centrally located in the district. This option could offer a
highly efficient, all-new facility serving all WCS students. This
approach could represent a fresh start for improving facilities across
the board. A single new K-12 school could be planned and constructed
prior to closure of any existing facilities.

OPTION 4

Consolidate all school facilities in the county to two new K-12
campuses, one east, one west. This approach most closely restores the
community-based schools from the past. Renovate Creswell campus
for the eastern location and renovate PES for the western location

DPI School Facilities Report
Options Outlined for Consideration
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OPTION &
Consolidate at the existing PES site a new PK-13 building serving all
students except Creswell ES and Creswell M5 students. Renovate the
existing CES campus as a PK-8 facility.

OPTION &
Consolidate all school facilities in the county into a single new K-12
campus, centrally located in the district. Renovate the existing CES
campus to accomodate the Early College High School.

OPTION 7
Consolidate the middle and high school facilities into a single new
school facility, centrally located in the county. A new 6-12 or 7-12
facility could serve all secondary tiered students and would provide
efficiencies.
Renovate PES at the west and renovate CES to the east as PK-5.
Locate Early College at the CES campus.

Additional Options for Consideration
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Washington County School District Options

Option 1 Optian 2 Option 3 aption 4 Optian 5 Option & Option 7
Existing Heated Square Feet (SF) 410,753 410,753 410,753 410,753 410,753 410,753 410,753
Existing Staffing 17 171 171 1 171 171 171
Relinquished 5 {238,333) (218.659) [328,295) (294,662) (294,667) (328,295) (328,295)
Mo 5F 135,000 120,000 168,000 155,000 167,000 168,000 135,000
Total SF 307,420 312,084 I50,458 271,091 283,091 250,958 217,458
Staffing Requirements 147 158 111 141 141 126 155
Construgtion Costs $129,162,768  $113433,138  S1I6313822 5118328750 5120575283 129505812  $121463,209
Less: Lottery Grant ($50,000,000)  [S50,000,0000  (550,000,000)  ($50,000,000)  [S50,000,000)  (S50.000.000)  [S50,000,000)
At e be Financed 579,062,760 $63433,239 566,312,821  S6B3IETE0  ST05TS2E3 SPOS05822 71463208
Net Cast Vear One $3,850,187 53,269,210 53,602,072 $2673462 52667533 $2.952,807 43,308,559
Met Cost 37 Years $S65566  $73500,887 (543521495  $20,638777 414,817,993 §13,084,037  $08,51,176
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School Board Selects Option 3 for further Study
February 8t 2022
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PHASE ONE

Demolition of existing Pines Elementary School
Mew PK-12 School for all students except Early College High
Early College High School moves back to existing Wash. Co. PK in Roper

PHASE TWO

Minor renovations to ECH facility in Roper

Athletic Facilities additions - Ballfields, Track and Field
IT, Furniture, Fixtures, and Equipment

Selective demolition of vacated properties

Washington County Schools - Phased Option 3

™~
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" Mew PE-12
Maintenance Gare School

Adminmstrative Offices

Washington County Schools - Phased Option 3
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Washington County Schools - Phased Option 3
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Washington County Schools - Phased Option 3 - PH1
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Washington County School District Option Three Phasing

Original Option Gptian 3
3 Phases 18 2
Existing Heated Square Feet (SF) 410,753 410,753
Existing Stafiing 1m an
Relinquishad S (328 205) (368,478)
Mew SF 168,000 165,000
Total 55 250,458 172,256
Staffing Requirements 13 131
Canstruction Casts 5116,312,822 387,630,856
Less: Needs Based Grants 550,000,000} 564,193,500}
Amount to be Financed §66,312,822 518,677,356
Mat Cost Yaar Ons $1,602,072 $13,247
et Cost 37 Years (5448,621,459) 548,107 468|

sfi+a

MNates:
Par direction from theSchaod Board, the above reprasents a Phased Approach to ac hieving the Option 3 in two phases.
This approach is to better allign the project with funding sources aver twa phases,

Washington County Schools - Phased Option 3




Mr. Potter said he didn’t think the County could do a 40 year term, not even sure if the
County could do a 30 year term. Mr. Potter said that Mr. Bob Jessup can discuss that more. He
feels the LGC would rather have a 20-ish year term.

Commissioner Phelps said he supports the K-12 school and he is not insisting that it go
Creswell. He is not comfortable with spending $562,000 to tear Pines Elementary School (PES)
down, and it will not be centrally located if it’s put back where the current school is.
Commissioner Phelps told of his background and his issue with buying Hwy 64 frontage. That is
prime acreage for economic development that would bring in tax money for the County.
Commissioner Phelps said he feels that time was wasted when it should have been used to look
for another piece of land. Dr. Carr said there is a cost savings for already having some facilities
there at PES (water, sewer, utilities). Commissioner Phelps said that putting it on Hwy 64/45 is
not the place for it. Dr. Carr said we all have to agree before WCS turns in the application. Dr.
Carr said she sees the chance to get a $50M grant with no match. Dr. Carr stated the BoE is only
asking for the Commissioners’ approval for turning in the application on that site and all that has
been done thus far.

Mr. Potter said one of the biggest challenges has been finding a site with infrastructure. A
site without infrastructure could result in a tax increase. A funding agreement will have to be
reached with both Boards and operating costs reduced that the County is required to spend on
schools. Mr. Potter hopes that Phase I can be done without a tax increase. There may be a few
other sites with infrastructure such as Union Middle School and a site close to the OBX
Speedway. Mr. Potter said that County staff with the help of our Management Fellow used GIS
technology to find the center of our County and it’s in between the Union Middle School site and
the PES site.

Dr. Carr said this process would not displace any child and their learning while this
process is taking place.

Commissioner Keyes said she understands the importance of having the infrastructure
already in place such as a lift station and a gas line.

Commissioner Phelps said the Creswell site has sewer and county water and electrical and
probably a gas line. SFLA said there was water quality issues that would need to be addressed
and Dr. Carr said they had to put filters on everything to be able to use the water. Commissioner
Phelps said that was Town water not County water.

Chair Johnson said the timing and the need for this school is now. There has been no
other time that the funds have been available for what we have needed. For this situation and this
time, she feels the Board will be doing our citizens a big disservice if we do not apply for this
grant.

Mr. Potter said due to the $50M scale of the financial opportunity presented by the Needs
Based Public Grant this year, and due to its quickly approaching deadline of 3/15/22, staff
recommends the Board go ahead and authorize the execution of the grant application by the
Board Chair to be based on the general scope and concepts of construction presented by the
School System and SFLA, subject to the understanding and condition that subsequent approval
by the Board as to the final scope of construction and estimated cost along with the approval of a
formal funding agreement to be arranged between the County and the Washington County



School System related to the overall financing terms of the project shall be required before any
bids for construction are publicly let.

Commissioner Walker made a motion to authorize the execution of the grant
application by the Board Chair to be based on the general scope and concepts of
construction presented by the Washington County School System and SFLA, subject to the
understanding and condition that subsequent approval by the Board as to the final scope of
construction and estimated cost along with the approval of a formal funding agreement to
be arranged between the County and the Washington County School System related to the
overall financing terms of the project that shall be required before any bids for
construction are publicly let. Commissioner Keyes seconded. Chair Johnson proceeded
with the roll call: Commissioner Sexton yea; Commissioner Phelps, ayve—but with
objections noted; Commissioner Keyes, vea; Commissioner Walker, yea; and
Commissioner Johnson, yea. Motion carried unanimously.

Mr. Potter stated he would like to give Mr. Bob Jessup a chance to speak to the Board to
help us find a way to do this project without raising taxes. The construction side drives the
funding side. Mr. Jessup went over the following handout. LGC wants you to have your largest
payments in the earlier years.
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Washington County school financing

We are focusing on an installment financing option for the school construction and
renovation projects. Under an installment financing, the County will offer the lender
a mortgage on the school and related property to support the County's promise to
repay the loan. If the County were to default on its loan repayment, the lender would
be able to foreclose on the school property, but would have no further recourse
against the County. Installment financing is by far the most prevalent method by
which North Carolina local governments borrow money. Interest rates on this type
of financing are highly competitive with other available financing methods,

Installment financing requires the County Board to conduct a public hearing, but no
vote of the people is required. The County Board will have to own the school
property during the term of the financing, but the loan documents will provide for
the school board to use the property throughout the term, and for the property to
revert to the school board's ownership at the end of the financing term. This is also a
very common school financing arrangement across the state.

The North Carolina Local Government Commission (the “LGC") is a division within
the State Treasurer’s office that must approve substantially all local government
financing. The LGC's primary concern will be to make sure the County has a
workable repayment plan in place, and the LGC will also require that the County
have construction bids in hand before the approving the financing.

For any approval that comes in November 2022, or later, the LGC will require that
the County have in place its completed audit for the year ending June 30, 2022, If the
audit is not an issue, there should be no concern in coordinating the financing
process, including the LGC approval, with the County's construction process.

There are two ways the County can find a lender for its borrowing. First, the County
can send out a request for proposals to banks and other financial institutions, and
contract a loan with a single lender. Second, the County can access the public
securities markets by selling "limited obligation bonds" through an investment
banking intermediary to a variety of investors. The "public sale® method often
produces a lower overall cost of funds, but takes longer and is more complicated for
the County. The County can pursue a two-track approach to better evaluate the
relative costs and benefits of the two marketing approaches.

FINANCE OFFICER’S REPORT: Ms. Dixon went over the budget transfers and budget
amendments that were in the Commissioners’ package.




Washington County

BUDGET TRANSFER
Ta: Baoard of Commissioness BT #: 2022 - 052
From:  Curlis Poller, County Manager
Missy Diccom, Finance Officer
Date:  February 1, 2022
RE: Water Operations
Mease authorize the finance officer to make the following budgetary adjustments:

Aecount Cade Deseription i ] Old +or (-} New |
35-7130-110 | Water Operations - Unemployment Insurance | 1,512.00 | (60.00)] 1,452.00
357130410 [ Water Operations - Lease Copier Fees-Customer Services | 720,00 | 60.00 | TR0.00

Water Operations 2 I TatER
| 223000 -1 1,232.00
Justifieation:

To drans fer monies within ilve Waier Operaiions budget to the Copier Maintenance ling to cover the increased cost of
mainienance as dictated by the contract but was inadvertanily noi budgeted for,

2
Budget Officer’s Initials Vi (%
Approval Date: r;:'z / .-_'A'r?l

Initinls:|

aunty Manager's Qffice Batch #:

i Ci
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Washington County
BUDGET TRANSFER

To: Board of Commissioners BT #: 2012 - 053

From: Curtis Potter, County Manager
Missy Dixon, Finance Officer

Date:  February 2, 2022

RE: [nformation Technalogy

Please authorize the finance officer to make the following budgetary adjustments:

Account Code Deseription O tori-) New
10-4210-180 Infir Tech - Contracted Services 17,363.00 {200.00) 17,163.00
10-4210-350 Info Tech - Capital Dutlay Equipment 34,6370 200,00 34,837.00
‘Water Operations l

L sro0000] =L 2000
Justification:

To transfer monies within the Information Technology budget to the Capital Outlay line to cever the additional cost to
replace the county server. Due to COVID and delays in orders, the 5 Bay NAS is on back order undil April 2022 but the
County can purchase the & Bay MAS and get it here around the same time as the delivery of the server (2/18/2022). There
is 2 £200 dilference in the price which Curtis has authorized to go ahead and pet this replacement done.

(IS vi '2 L CaAll ST Buiget Officer's lmmlﬁ_g E#CP

0 vasa Zhlzezz
"rﬂ_ci._ﬁl-f"‘ktfu 1.I(\&"'ih.4: : Approval Date: 2| al'ﬂmu}
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adopemel [ Initiats:[ A

Baich #2077 -653
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Washington County
BUDGET TRANSFER

Tao: Board of Commissioners BT #: 2022 - 054

From: Curlis Potter, County Manager
Missy Dixom, Finance Officer

Date:  February 3, 2022
RE: Facility Services TaxWater Operations & Treatment

Please authorize the finance officer to make the following budgetary adjustments:

Aeccount Code ﬂeﬂﬁbﬂn O1d +or (=) New
10-42465-140 Facility Services - Workman's Comp 14.475.00 (2,980,000 1 ]..495@_
10=4140-140 Tax Admin - Workman's Comp 3,305.00 2,980.0 6,285.00
[Facility Services/ Tax Admin ]
135-T130-130 Water Operations - Unemployment Insurance 1,452.00 {159,040 1,293.00
135-7135- 140} Water Treatment - Workman's Comp 6,100.00 (727.00) 5.373.00
35-7130-140 Water Operations - Workman's Comp 12,395.00 RE6.00 13,281.00
Water Operntions/Water Treatment

I | T | 32T

Justilication:
Te transfer monies from Facility Services o the Tax budget., This transfer is to cover the additional costs associated with
our FYE 2021 Workman's Comp Audit. To transfer monies within the Water Operations and Treatment budgets to cover

additional cosis associated with the same audit.

./r‘*

rﬁ-[r\f ]LU Budget Officer's Initials (% /"

a4 B
Approval Date; =/ 7/ 20
Washington County Manager's Office ity

Balch i ;
Drate: “1 -




Washington County
BUDGET TRANSFER

To: Board of Commissioners

From:  Curtis Potier, County Maonager
Missy Dixen, Finance CHikcer

Dhate: February 11, 2022

RE: Detention™V eterans'EM S Transport

Please authorize the fnance officer 1o make the following budgetary adjustments:

BT #: 2022 - 055

Account Code _ﬁ&nﬂlul Old +or () New
10-4320-010 Dretention - Salaries & Wages-Regular 373,311.00 (35,000,007 S8 000
10-4320-030 [retention - Salades & Wages-Overtime 30,000.00 19,885.00 49,885,000
10-4320-03 1 Detention - Salaries & Wages-Parl time 31,000.00 15,115.00 46,115.00 |
Detention :
10-5155-130 Velerans - Unemplovment Insurance 10000 (19,00 81,00
10-5155- 14 Welerms « Workmans Comp 75.00 (17.00) S8.00
100-5155-090 Velerans - FICA Tax Expense 750,00 36,00 TRE.00
Veterans 3 : ]
37-4330-040 EMS - Salaries & Wages - Panl time £, 00,00 (30,000.00) 36, 000,00
37-4376-010 Transpor - Salries & Wages - Regular 99,851.00 (12,304.00 8755100
37-4310-010 EMS - Salaries & WEEI:S - Regular G92,062.00 27.000.00 T19,062,00
37-4330-030 EMS - Sularics & Wages - Overtime 295,0:00.00 4.300.00 200 300,00
37-4330-100 EMS - Retirement Expense 183,085 .00 11,0000 154 (5800
_EMSJ‘[‘ralspun : o

1,771,237.00 | - | imaatoe
Justification:

Te transfer monies within the Detention, Veterans, EMS and Transport lines to cover shorifalls in these departments salary
and benefits lines. In Detention there have been open full-time vacancies and staff leave that have coused s greater need
for overtime and pari=time help, For the Yeterans Depariment, the FICA line was slightly underbudgeted. For EMS, it
appears that holiday pay was underbudgeted - we have been able 1o shuffle monies from the Transport and EMS Regular
salaries lines w cover those shortfalls since there have been periods of fime that all full-time positions were not filled,

DECEIVE

Washington County Manager's Office

Budget Officer's Initials m




Washingten County

BUDGET TRANSFER
To: Board of Commi ssloners BT #: 2012 - 05
From: Curtis Potter, County Muanager
Mizsy Dhixon, Finance Officer
Date:  Fehruary 3, 2022
RE: S8 Transporiation
Plense authorize the finance officer o moke the following budgetary adjustments:

Account Code Description 0ld + or (-} MNew
105400250 S5 Transportation - Maintenance & Repair - Vehicle S9E14.00 (2,500,000 35,3 14.00
10-5400-320 S5 Transportation - Communications 4,000,000 2,500,060 6,500.00
55 Transportation ;

Il 6151400 || - 6181400

Justification:

To transfer monies within the D53 Transportation budget 1o increase the Riverlight Transit Communications line, D85S
added tablets 1o the transit vehicles io accommodate the Broker Platforms for Managed Care transporiation as required by
the contracts. These tablets have enhanced the software we use for monitoring vehicle speed, travel rowtes, and safety of
the riders and wehicles, Futher, it streamlined the billing for those riders scheduled theough a Medicaid Managed Care
Broker. As aresull, DS3 is close to exhausting the amount that was originally budgeted for communications. 388 is
asking 1o move funds from the Maimenance & Repair line and con hopefully continue to hold repair costs down. This

transfer is not budget impactive as these lines are reimbursed at the same rate,
Approva bute: /752

pECENVE])

Washington County Manager's Office Bateh §: '
Date:

Budget Officer's Initinls _~ éf




Washington County

BUDGET TRANSFER
To: Board of Commissioners BT #: 2022 - 057
From: Curlis Potter, County Manager
Missy Dixon, Fimanee Officer

Date:  February 4, 2002

RE: Manager's OMice

Plense authorize the Nnance efficer 1o make the following budgetary adjusiments:

Accaunt Cade " Description oW tor() New

1beid 1 260 1 90 Mamager's Office - Legal Services 10,000.00 2,000,007} 800000

104 1 2001260 |Manager's Qiffice - Deparimental Supplics 5,000.00 2,000,000 70000
| Mlnllﬂl"!ﬂm ; ; L Wi |

[L___1s0anm0 | o | 15, (W00

Justification:

To transter monics within the Manager's Office Budget to cover excess departmental supplies needed to upfit the secand

conference room being created in the Manuger's Office for shared use by administration/EOC.

Budget Officer's Initinls_ 59

poa

Washinglon County Manager's Office

Initi

Bateh ) fo22-057]

Approval Date: 27 F a4
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Washington County
BUDGET TRANSFER

To: Board of Commissioness BT #:; 2022 - 058

From:  Curtis Potter, Counly Manager
Missy Dixon, Finance OMicer

Date:  February 4, 2022
RE; Sherill

Please authorize the finance officer to make the following budgetary adjustments:

Account Code i I  Deseription Ol + or (=) Mew
1043 10650 Sheriff - Donations 7,677.50 (3,500,000 4,177.50
10-43 10-210 SherifT - Lniforms 11,000.00 3,500.00 13,5010, (4

| 1767750 | P | 17,677.50
Justification:

To transfer monies within the Sheriff's Department Budget to cover the purchase of ballistie vests that need (o be ordered.

o,
Budget Officer's Initials éﬁ_’

D [' | ﬂ.?q. mj
[I-LJ-\Q..__j__,.,_-..-'- ki
L Approval Daie: J;_';_n:f“!;_i
Indtials:

Manager's Office Bateh #
Diate:]

Washington ‘County




Washington County
BUDGET TRANSFER

Ta: Board of Comimissioners BT #: 2022 - 059

From:  Curlis Podter, County Manager
Missy Dixon, Finanee Officer

Date;:  February 16, 2022
RE: Emergency Management

Please authorize the linance oflicer o make the following budgetary adjusiments:

Account Code Duerwthtu Old +or(-) Mew
10-9590-(0 Conlingency 22,624,000 (44040 22 180,040
10=4330-350 Emergency Management-Maintenance & Repair Equipment 2,647.00 444.00 3,090,040

Emergency Manage ment

I 2827000 | T | 1527100

Justification:

Te transfer monies within the Emergency Management Budget to cover repair costs for groundwine equipment associated
with the Communications Tower in Roper.

Budget Officer's Initials /é E

E@EWED swpeovaiue: /) 7/20.

Initians:|[{
Bateh #:

Dates|| L1 & [Sped)

Washinglon County Manager's Office



Washington County
BUDGET TRANSFER

Ta: Roard of Commissioners BT #: 2022 - D60

From:  Curtis Potter, County Manager
Missy Dixon, Finanee Officer

Date:  February 17, 2022
RE: Emergency Management/Communications

Please authorize the linanee officer to make the following budgetary adjustments:

Account Code Description Old + or (-} MNew
10-4330-260 Emergency Management-Departmental Supplies 8, 168,00 (450,00 71800
10-4330-320 Emergency Management-Communications 3, 100,00 450,00 3.550.00
Emergency Management : J ]
10-5911-210 Communications-Lni forms 4, 10400 {295.00) 3,805.00
10-591 1-260 Communications-Departmental Supplies 6,086.00 295,00 6, 381,00

Communications

| 21,454.00 | 21,454.00

Justification:

To transfer manies within the Emergency Management Budget to cover an increase in costs in the communications line
due to the need 1o upgrade phone and data services for better coverage in the field. To transfer monies within the
Cormrmunications Budget to cover the increased costs for 911 chairs as prices have imeressed due to COVID,

RE@EN\HJ | Budget Officer's Initials_ (%4~
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Washington County
BUDGET TRANSFER

To: Board of Commissioners BT #: 2022 - 0&1

From:  Curtis Potter, County Manager
Missy Dixon, Finance Officer

Ihate: February 21, 2022
RE: Finance/Sherift

Please authorize the finance officer to make the following budgetary adjustments:

Account Code Deseription 0ld +or (=) MNew
10-4130-180 Finance - Professional Services 94.200.00 (2, 50:0.00) 1,700 (W
10-4130-260 Finance - Departmental Supplies 4,.250,00 2.500.00 6, 75000
Finance
10-43 10-604 Sherifl - County Contribution-Furchase of K-9 1, 500000 (75.00) 1,425,00
10-43 10-412 Sheriff - Maintenance Agreement-Fingerpeint Machine 3,400.00 75.00 3,473.00
Sherkfl

I 103, 350,00 | i | 103,350,040
Justification:

Te transfer monies within the Finance Office Budget for increased costs in departmental supplies. There was an increase
in the Shred-1t foc this fiscal year 1o have confidential papers shredded, there were twio special order chairs for the water
service techs due to the needed height, and there is a need to order check printing ink cartiidges, deposii slips, ete. We

also need to order vear end supplies. To transfer monies within the Sherif’s Office Budget 1o cover an increase 1o the
finger print machine service contraet thal was not accounted for in the budget.

Budget Officer's [nitials <%
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Washington County
BUDGET TRANSFER

To: Board of Commissioners BT #: 2022 - D42

From: Curlis Potier, County Manager
Melissy Dixom, Finance OfMficer

e February 22, 2022

RE: Landtill

Please authorize the finance officer to make the following budgetary adjustments:

Account Code Description Ol +or (-] New
13-7400-315 Landfill - Training 2. 500.00 (0000 000,00
313.7400-350 Landfill - Maintenance & Repair Equipment 10, (00,00 S00.00 10,5000, 00

Landfill :
| 12,500.00 | - 12,500.00
Justification:

To transler monies within the Landfill Budget to Maintenance and Repair in order to pay a bill from Wash and Weigh, the
company that ¢leans out under the Landfill Scales, This would also leave approximately 537143 for additional

mainienance & repair needs through year end.
Approval Date: 2 /3.2 [
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Washington County

BUDGET TRANSFER
Ta: Board of Commissioners BT #: 2012 - 063
From:  Curtis Potter, County Manager
Missy Dixon, Finance Officer
Date:  February 2E, 2022
RE: Facility Services
Please authorize the finance officer to make the following budgetary adjustments:

Account Code Deseription 0ld + or (=) New
10-4265-215 Facility Services - Maintenance & Repair Buildings 135,051.00 (23.00] 135,028.00
10-4265-601 Facility Scrvices - Contracted Services-Securily System 1,873.00 23.00 1, 8%6.00
Facility Services i

Il 136,924.00 | A | 136.924.00
Justification:

To transter monies within the Facility Services Budget 1o increase the Security System line as there was not encugh
manies budgeted at the beginning of the fscal year.

Budget Officer's Initials_( :_.?_1?
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Washington County
BUDGET TRANSFER

T Board of Commissioners

From:  Curtis Potter, County Manigzer
Missy Dien, Finance Officer

Date:  Fehruary 18, 2022

RE: 55 Admin

Plense authorize the finance afficer to make the following budgetary adjustments:

BT #: 2011 - 064

Account Code Deseription Old +ori-) New
10-3310-310 55 Admin - Travel 10,000.00 (3,500,010 6,500.00
1053 10-315 S8 Admin - Training 20,000.00 (8,500,007 Ilﬁmﬁﬁ.
10-5310-250) S8 Admin - Maintenance & Repair-Viehicle 9. 50000 250000 ll.UﬂﬂE[.J_
10-5310-260 S8 Admin - Departmental Supplies A4 5000 ,500.00 S1,000,00
10-5310-350 38 Admin - Malmenance & Repair-Buildings 35,000.00 3,000,040 38,0000
55 Admin :

119,000.00 || = 119, 000,80
Justification:

To transfer monies within the S5 Admin Budget due w the need o increase the lines for Maintenance & Repair Buildings,
Vehicle Repair, and Departmental Supplies, DSS has had a surprise issue with roof repairs that has taken a large part of
the budget in the line. In the same instance, DSS has been dealing with multiple plumbing issues in the bathrooms, the

i{_‘-:_' bﬂl!.ll_l ermployee ha.thwﬂ are experiencing toilet leaks that have been "repaired” by Cook's plumbing on mulltiplc

oceasions, only to contine to flood the Aeors when used, They also have a set of doors that are now oul of service and
county maintenance has noticed paris falling off the frame, tat require aticotion. With the increased iravel of siff for
monithly visits with our foster children, the vehicle maintenance of the agency cars is also increasing. The same is tnee of
deparimenial supplies as stall are working weekends and evenings trying to maimain cases, increasing the dermands on
supplies in the building. This includes sanition supplies (o preventireduce COVID spread,

Budget Officer's Initials (f'?i;
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Washington County
BUDGET TRANSFER

T Board of Commissioners BT #: 2022 - 065

From:  Curlis Potter, County Manager
Missy Dixon, Finance Officer

Date:  March 1, 20022

RE: Information TechnologyCommunication

Please authorize the Finance officer to make the following budgetary adjustiments:

Aceount Code Description i 0ld +or (=) New
10-4210-180 Info Tech - Contracted Services 17,163.00 {1,200.00) 15,963.00
10-4210-550 Info Tech - Capital Outlay Equipment 34,837.00 1,200,040 36,037.00
Information T!thmhﬂ' i
10-5911-010 Communications-Salaries & Wages-Regular 218,374.00 (12,6000 205,774.00
10-501 1-030 Communications-Salaries & Wages-Ovestime 40,000.00 12,600.00 S2,600.00
Communications !
10-6120-315 Recreation - Training 1,000.00 {500.00) S00.00
10=6120-350 Recreation - Maintenance & Repair - Buildings 16, 046000 (2, 500,00 13,500.00
106120155 Recreation - Maintenance & Repair - Vehicle 500000 {10060.00) 4,000.00
10-6120-030 Recreation - Salaries & Wages - Part Time 14, 000,00 100000 15,000.00
10-6120-250 Recreation - Supplies - Vehicles 3,500.00 1, 00000 4,500,00
10-6120-260 Recreation - OfTice Supplies ) 2,500.00 S00L00 3,0060,00
10-6120-310 Recreation - Travel 53,0000 S00.00 5,5000,00

F10-6120-610 Recreation - Contracled Services-Lead/Asst/OiTicials <, 00016 1,000,108 5,000
Recreation )
[ 337400 - | s61a7400

Justification:

“To teansfer monbes within the Information Techrolopy Budgel to Capital Outlay Equipment o cover the additional cost 1o
have Soundside setup and configured the new County Server. This cost increased because originally we had them quote
this work fior the a weekday however it was thought that it would be best to have this done over a weekend in the event
that there were issues it would cause less disruption during the work day for cmployees. To transfer monics within the
Communications Budget to Owvertime as all Mulltime positions have not been filled this year causing the need fior addditonal
overtime. To transfier monies within Recreation 1o various lines as gas, supplies, travel expenses have gone up. There is
also a requested increase in part time due to the need to add additional monies for officials during the upcoming
tourmnament games.

ECIVE]) e
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Washington County
BUDGET AMENDMENT

To:  Board of Commissionaers BA #: 2022 - 066

From: Curtis Pomer, County Manager
Missy Dixem, Fiammce Cfffcer

Date: March 7, 2022
RE:  SherifffSenior CenterCooperative Extension

Please authorize the finance officer to make the following budgetary adjustments:

Account Code Description Old +or (=) New
102540020 Giuin Permits Discretionary-County Porlion {3,945.00) (B75.00) (4, 820.00)
T4 310611 Gun Permits Diseretionary-County Porion 3226500 A75.00 33,140.00
10-3340-030  |Gun Permits-State Portion {4, 720,00 i 1,070.00% {5,790.00)
10-4310-612 Gun Permits-State Portion 5,510, 0 1,070.00 7,060.00
10-3540-040  |Finger Printing (990,00) {200,040 {1,190.00)
10-4310-613  |Finger Printing 3,025.00 200.00 3,235.00
10-3540-070 | Dronations-Animal Control {50.007 {72.00) [122.00)
10-4310-601  [Donations-Animal Control 73900 72,00 g11.00

herifl
10-3504-020 Senior Center Donations (15500} {15000 LR |
10-5150-650 Senior Center Donations ZA65.00 150.00 2,615.00
Senior Center i e
10=3500-280 MIPPA Grant - Medicaid Improvement for Patients {2,157.00) (3,006.00H {5,173.000
10=6050-008 MIPPA Grant - Medicaid Improvement for Patients - 3,016.00 301600
Coaperative Extension i

Balanced:|| 32,463.00 | | 3246300
Justification:

To dngeer adlisiomal revemues received for gin permiting, finger priviting, animol control donations, and serior cenfer
deveaitions. To budgel for MIPPA Grans expenses a5 we have now been wotffied of one allocaiion for the fiscal year.

Approval Date:
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Washington County
BUDGET AMENDMENT

Te:  Board of Commissioners BA #: 2022 - 067

From: Curtls Potter, County Mangger
Missy Dixon, Franace (fficer

Date: NMarch 7, 2022
RE:  School Capital Outlay

Please suthorize the finance officer to make the following budgetary adjustments:

Account Code Description Oid + or -} New
21-B000-500 Designated for Future Approp-Bd of Bd Capital Dutlay 95,0000 (20,000,040 6300000
21-54912-593 Capital Dutlay-Engineering Services 75,000.00 30,000,060 1025, 030, )
School Caplital Outlay

o Balanced:| 1700000 | - 1 170,000.00
Justification:

T tranafer maonies within the School Capital Quilay Budger from Designated for Futere dpprogriagon fe Capital Cutlay-
Engineeving Services. This tranfer will help to cover the costs for Survepdng and Environmental Engincering of the chosen land

site o the proposed mew PE-12 Sehool

Approval Date:
Bal, Clerk's Init:

Tmitials:
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Washington County

BUDGET AMENDMENT
To:  Board of Commissioners BA #: 2022 - (68
From: Curtis Potter, County Manager
Missy Dixon, Finance (ificer
Date: March 7, 2022
RE: EMS
Please authorize the finance officer te make the following budgetary adjustments:

Account Code Deseription Ol +ar (2 New ]
17-3490-020 | Duke Race-Cars Grant (4,300.00) [l,m.uutl
AT-4330-652 Duke Race-Cars Grant A4,300.00 A4, 00,00
AT-34M-021  JUNC PECCH Program Grant (1,200,007 {1,200.00)
3T-4330-653 LN PECCH Program Grant 1, 200,00} 1 2000 (H)

[EMS
Balanced: | B | -
Justification:

To budeet for monies received as pavt of fwo new Grand Progeant Initiatives thiy EMS Iy currenily paviieipating i with DUKE
ard DN These monies will be budgeted as revenwes are received.  They will be wsed for training and the provchase of

equipment as requived by the grant

Approval Date:
B, Clerk's Init:
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Washington County
BUDGET AMENDMENT

To:  BHoard of Commissieners BA #: 2021 - 069

From: Curtis Potter, County Manager
Missy Dixon, Finawce Cifficer

Date: March 7, 2022
RE; XS5 Trust Funds

Please authorize the finance officer 1o make the following budgetary adjustments:

Account Code Description Old +or (=) New |
S51-3100-001  |DS5 Trust Fund Accounts nsioonon|  (2so000n] (276000000
F1-4100-001 & Trust Fund Acoounts 151,000,00 125,000.00 276,000,00

{DSS Trust Funds
Balanced:| o | = -
Justifieation:

This requeest 5 Fo incvease reverives and expendifores in the Trast Fuod Accowst, This regueest comes i light of a recent
gnardianship matter fo whick DX is now in the cave of o person's finances o which property is being sold and the proceeds
will rmeed fo e ploced in truse and wsed 1o pay cost of care for this ward, Further, DSS has taken custody of additional children
whe fave Benefits from Social Security to which we will need fo manage their funds for cost of care as well. Also, with the
increases in Benefiis in place Janawry 2022, we ave anticipating additional monies in tie amonnt of §125,000 o be managed for

- e remaining fiscal vear. :

Approval Date:
B, Clerk's Imit:
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Washington County
BUDGET AMENDMENT

Ta: Board of Commissioners BA S 2X- 070

From: Curtis Potter, County Manager
Missy Dixon, Finance Offfcer

Date: March 7, 2022
BE: Projects'Grants Fund

Please anthorize the finance officer to make the follewing budzetary adjustments:

Acconnt Code Diescription Old +ar (-} New
58-3300-000 EM Building Direct Appropriation SL 2021.180 - (3,000,000.000) (3,000, 00000}
58-4300-001 EM Building Direct Appropriation SL 2021_180 - 3,000,000.00 3,000, 00000
58-3300-001 Capital Project Direct Appropristion SL 2021-180 Sec 40.8 - (250,000.00) {250,000.00)
58-4300-002 Capital Project Direct Appropristion SL 2021-180 Sec 40.8 - 250,000.00 250,000.00
Frojects/ Grants Fund

Balanced|| -] -

Justification:
To budger revenues and expenses for the rwo Direct Appropriatons from the State Budger umder Session Law 2021-180. These

Jumds are designared for the Emergency Management Building and Capiral Projects.

Approval Date:
Bd. Clerk's Imit:

Imitials:
Batch =:
Dhate:

Commissioner Sexton made a motion to approve the budget transfers/amendments
as presented. Commissioner Walker seconded. Chair Johnson proceeded with the roll




call: Commissioner Sexton, vea; Commissioner Phelps, vea; Commissioner Keves, vea;:
Commissioner Walker and Commissioner Johnson, vea. Motion carried unanimously.

OTHER ITEMS BY CHAIR, COMMISSIONERS, COUNTY MANAGER/ COUNTY
ATTORNEY OR CLERK:

Ms. Bennett, Clerk to the Board stated that she had a bid opening at 5:00 PM today for the
Commerce Center upset bid. A new upset bid was received for the Commerce Building from Tidal Waves
Industrial Laundry at $500,000. The next bid opening will be March 28 and the new upset bid will have to
be $525,050 or higher

Commissioner Phelps thanked the Board and staff for the supporting the sale of the Veteran’s Field
to PICS.

Mr. Potter said that Mr. Richard Livingston, LFNC Fellow, has been working on the draft Capital
Improvement Plan (CIP) plan and working with the Department Heads. It will be discussed at the
Department Head meeting this week. There are some things that the County needs to try to accomplish this
year. We have some contingency funds from deferred maintenance projects. With the Board’s consent,
these are some of the things that need to be done: a new roof on the Dream Care Providers building ($17K
quote rec’d) and reconnecting the Courthouse generator to all of the Courthouse and also some extra
electrical work ($20 — $30K) to include all the Courthouse. We would also like to update the County’s
phone system (to the VOIP system). DSS upgraded theirs to this and they were reimbursed partially by
the State. DSS has been the guinea pig. The cost would be approximately $30K. Mr. Potter spoke about
a 2" LFNC FELLOW: We applied for and received approval once again along with a limited number of
counties to participate in the LENC Fellow program next year. This is the same program which brought
Mr. Livingston to us this past year. I plan to continue recommending funding another Fellow next fiscal
year even if we retain Mr. Livingston due to the relatively low cost and high reward we stand to gain from
this program. For around $20K a year we will receive a fully educated and motivated young professional
for a full year to assist us to fill in gaps and missing capacity where we most need help to achieve our
internal and external service goals and projects. With all the increased spending due to the many capital
projects we have coming toward us this year, I believe funding this program once again is well worth the
continued cost. I am happy to answer any questions or concerns you may have about repeating this
program for a second year while also potentially retaining Mr. Livingston as an actual FTE. Mr. Potter
said he needs to let UNC know by the end of this week if we will be participating in their program.

Mr. Potter also noted that vehicle costs have increased for a total of $6K for Sheriff’s cars.

Mr. Potter said he’s been working with the Board of Elections and their move to the Roper Annex
building. He feels that the County has arrived at a great beneficial decision for Elections and BCCC. We
would have staff consistently in that building.

Mr. Potter said he talked with Mr. Wes Gray, MTW Director, today regarding masking. MTW is
going to voluntary masking. Mr. Potter asked the Board how they want staff to look at masking for the
County offices. Do they want to look at making masking voluntary or do something different?
Commissioner Keyes said the County should follow guidance from the MTW Director. Commissioner
Sexton said he was ok with volunteer masking. Commissioner Walker said he was ok with volunteer
masking. Mr. Potter said his recommendation is to modify our policy for voluntary masking with
guidance from the MTW Director. The Board said they were confident in Mr. Potter’s ability to modify
the policy.



LETTER OF SUPPORT FOR TRILLIUM RE: PROPOSED CHILD AND FAMILIES
SPECIALTY PLAN: Please see the letter below. Chair Johnson noted that Trillium is asking counties that
they serve to support the Trillium Health Resources Tailored Plan to continue to manage all healthcare for
children, young adults, and their family members with Medicaid who are involved in the foster care
system.




COUNTY OF WASHINGTON
BOARD OF COMMISSIONERS

COMMISSIONERS:
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March 5, 2022

Mr. Diave Richard, Deputy Secretary
NC Medicaid, Division of Health Banefits
NC Department of Health and Human Services
1985 Umstead Dirive, Enby Buldng
2501 Mail Service Center
Raleigh NC 27699-2501
Fe: Proposed Child and Fanulies Specialty Plan

Washington County 15 wmiting this letter fo express our strong support for the Trllinom Health Resources Tailored Plan to
contirue to manage all healtheare for children, voung adults, and thewr famuly members with Medicaid whe are involved in the
foster care system. We understand that DHHS 15 considenng seeking legislative authority to create a separate statewnde plan to
serve this specific population through a competifrve bid process where both Standard and Talored Plans may bid against each
other.

Trllm Hezlth Resowrces has been and confinues to be responsive to owr conmmumaty and especially to the umque needs of
ouwr county’s chaldren imvolved in the foster care system. Trllium has banlt strong close relationships with ouwr Department of
Soctal Services staff and works well with them in assuring kids receive the services and supports that are medically
necessary. In addition, Trllium has provided a dedicated DSS divector for several vears that our staff can call 247 to make

Washington County would be very concerned if any other health plan managed this vulnerable population in owr county. We
are also concerned about the tinung of the launch of this plan, which 15 proposed to begin at a fime when our system will be
re-calibrating to admst to the Tailored Flans. We are concermed that the mivoduction of yet another plan forces owr children
and farmlhes into another sigmficant change and will sarve to create confusion for fanulies and our dedicated DES staff
having to navigate an already complex system.

We strongly support our public managed care system in North Carohina. Chr relationship with Trllnum Health resources bas
been collaboratve for many years and we support Trillam Health Rescwrces Tailored Plan in contimung to manage kids and
young adults involved in the foster care systemn _ County. As we leam more about the proposed Cluld and Families
Specialty Plan, we plan to provide additional feedback regarding its impact on owr youth and famihes.

Smeeraly,

Tracey A. Jobnson, Chair
Washington County Beard of Comnussioners

Page 1ef1

Commissioner Keyves made a motion to approve supporting the Trillium letter
presented above. Commissioner Phelps seconded. Chair Johnson proceeded with the roll
call: Commissioner Sexton, vea; Commissioner Phelps, vea; Commissioner Keyes, yea;
Commissioner Walker and Commissioner Johnson, vea. Motion carried unanimously.




Commissioner Keyes made a motion to go into Closed Session pursuant to NCGS
§143-318.11(a)(3) (attorney-client privilege) and NCGS §143-318.11(a)(6) (personnel).
Commissioner Phelps seconded. Chair Johnson proceeded with the roll call:
Commissioner Sexton, yea; Commissioner Phelps, vyea; Commissioner Keyes, vea:
Commissioner Walker, vea and Commissioner Johnson, vea. Motion carried unanimously.

At 8:15 PM with no further business to discuss, Commissioner Phelps made a motion
to adjourn the meeting. Commissioner Walker seconded. Chair Johnson proceeded with
the roll call: Commissioner Sexton, yea; Commissioner Phelps, vea; Commissioner Keyes,
vea; Commissioner Walker, vea and Commissioner Johnson, yea. Motion carried

unanimously.

Tracey A. Johnson Julie J. Bennett, CMC, NCMCC
Chair Clerk to the Board



