March 7, 2022
The Washington County Board of Commissioners met in a regular meeting on Monday,
March 7, 2022 at 6:00 PM in person and by using ZOOM—virtual meeting software (due to the
COVID-19 pandemic) for Facebook Live Streaming in the Commissioners’ Room, 116 Adams
Street, Plymouth, NC. Commissioners Tracey A. Johnson, Ann C. Keyes and Carol V. Phelps,
William R. “Bill” Sexton, Jr. and Julius Walker, Jr. were present in the room. Also present were
County Manager/County Attorney Curtis Potter, Clerk to the Board Julie J. Bennett and County
Finance Officer Missy Dixon.
Chair Johnson called the meeting to order. Commissioner Keyes gave the invocation and
Commissioner Phelps lead the Pledge of Allegiance.
ADDITIONS/DELETIONS: Ms. Bennett mentioned there were two items in front of
them to be added to the agenda: BT #2022-070 regarding funds for the EM Building and a letter
of support of Trillium re: Proposed Child and Families Specialty Plan.
CONSENT AGENDA:
Items listed under Consent are generally of a routine nature. The Board may take action to
approve/disapprove all items in a single vote. Any item may be withheld from a general action,
to be discussed and voted upon separately at the discretion of the Board.
a) Approval of Minutes for February 7, 2022 Regular Meeting & Closed Session Minutes for
January 3, 2022
b) Tax Refunds & Releases & Insolvent Accounts
c) Resolution 2022-006 Authorizing the Increase in the Federal Procurement Policy
Micro-Purchase Threshold
d) Personnel Policy Amendment: Holiday Pay Policy
Commissioner Walker made the motion to approve the Consent Agenda.
Commissioner Keyes seconded. Chair Johnson proceeded with the roll call:
Commissioner Sexton, yea; Commissioner Phelps, yea; Commissioner Keyes, yea;
Commissioner Walker and Commissioner Johnson, yea. Motion carried unanimously.
PUBLIC FORUM: None.
EMPLOYEE OF THE QUARTER: Chair Johnson read the nomination of the Employee
of the Quarter, Ms. Sharon Pray, Housekeeper in Facilities. Ms. Bennett read the Certificate of
Recognition and stated that Ms. Pray will be presented the certificate at the Department Head
Meeting this Wednesday, March 9, 2022 and she will also receive a check for $50.
PUBLIC HEARING: SALE OF VETERAN’S FIELD:
Commissioner Keyes made a motion to open the public hearing for the Sale of Veteran’s
Field. Commissioner Phelps seconded. Chair Johnson proceeded with the roll call: Commissioner

Sexton, yea; Commissioner Phelps, yea; Commissioner Keyes, yea; Commissioner Walker and
Commissioner Johnson, yea. Motion carried unanimously.
Mr. Potter gave some background information regarding the sale of Veteran’s Field.
Pursuant to Resolution 2022-003 adopted by the Board at its 2/7/22 meeting, staff published a
notice of the initial offer made by Pocosin Innovative Charter to purchase the 9.4+/- acre parcel of
county owned property located at 508 North First St. in Creswell more commonly known as Veteran’s
Field property for $48,264.34.
No upset bids were received. Pocosin Innovative Charter would like to proceed with purchasing
the property.
Pursuant to the approved potential terms of sale, and the previously advertised notice of upset
bids, the Board reserved the right to hold a public hearing to receive information and comments from the
prospective purchaser and/or general public about the intended use of the property by PICS before
deciding whether to approve the sale.
Staff Recommendation: The Board should discuss the information presented before deciding to:
1. Accept the initial bid and approve the sale of the property to PICS by approving Resolution
2022-007 (subject to the terms of sale which include a restrictive covenant to use the property for
recreational purposes, a right of first refusal reserved for the County in the event of future sale of
the property by PICS, and a non-discrimination clause.)
2. Continue the public hearing to a later meeting before taking further action.
3. Reject the initial offer and bid at this time.
Commissioner Sexton made a motion to close the public hearing. Commissioner Walker
seconded. Chair Johnson proceeded with the roll call: Commissioner Sexton, yea; Commissioner
Phelps, yea; Commissioner Keyes, yea; Commissioner Walker and Commissioner Johnson, yea.
Motion carried unanimously.
RESOLUTION 2022-007 SALE OF VETERAN’S FIELD: Mr. Curtis Potter, CM/CA spoke to
the Board regarding the resolution below for the sale of Veteran’s Field.

Commissioner Phelps made the motion to approve Resolution 2022-007 Sale of Veteran’s
Field. Commissioner Keyes seconded. Chair Johnson proceeded with the roll call:

Commissioner Sexton, yea; Commissioner Phelps, yea; Commissioner Keyes, yea; Commissioner
Walker and Commissioner Johnson, yea. Motion carried unanimously.
MARTIN COUNTY CHAMBER OF COMMERCE PRESENTATION: Ms. Rebecca Harned,
Martin County Chamber of Commerce Director, gave the following presentation while on ZOOM.

Ms. Harned asked the Commissioners for support and to join the Chamber.
Commissioner Sexton asked what other counties the Martin County Chamber serves. Ms.
Harned stated that right now just Martin County; however, they have members from Pitt, Beaufort, and
Bertie County. Commissioner Walker said he noticed that their fees are based on the number of
employees of a business. Ms. Harned said for a non-profit they will adjust the fees as necessary. Also,
Commissioner Walker said he heard her ask for the Commissioners to join. Ms. Harned said she did and
the cost is $100 for one year. Ms. Keyes said any time the Board can help enhance our community she

is all for that and would like to be a member herself. Ms. Harned said she will send out applications to
the Commissioners and also that she can be reached at 252-792-4131.
WASHINGTON COUNTY SCHOOLS (WCS) DISCUSSION: Mr. Curtis Potter, CM/CA
called on Ms. Linda Carr, WCS Superintendent. Dr. Carr introduced Washington County Board of
Education member Ms. Lois Clark and Mr. Carlos Riddick. Dr. Carr stated she was at the meeting
tonight to ask for the Board of Commissioners’ approval to apply for a no match grant to bring $50M to
the County for our schools.
Mr. Potter introduced Mr. Bob Jessup, the County’s Bond Counsel and also mentioned that two
people from SFLA Architects were in attendance to make the following presentation to the
Commissioners.

Mr. Potter said he didn’t think the County could do a 40 year term, not even sure if the
County could do a 30 year term. Mr. Potter said that Mr. Bob Jessup can discuss that more. He
feels the LGC would rather have a 20-ish year term.
Commissioner Phelps said he supports the K-12 school and he is not insisting that it go
Creswell. He is not comfortable with spending $562,000 to tear Pines Elementary School (PES)
down, and it will not be centrally located if it’s put back where the current school is.
Commissioner Phelps told of his background and his issue with buying Hwy 64 frontage. That is
prime acreage for economic development that would bring in tax money for the County.
Commissioner Phelps said he feels that time was wasted when it should have been used to look
for another piece of land. Dr. Carr said there is a cost savings for already having some facilities
there at PES (water, sewer, utilities). Commissioner Phelps said that putting it on Hwy 64/45 is
not the place for it. Dr. Carr said we all have to agree before WCS turns in the application. Dr.
Carr said she sees the chance to get a $50M grant with no match. Dr. Carr stated the BoE is only
asking for the Commissioners’ approval for turning in the application on that site and all that has
been done thus far.
Mr. Potter said one of the biggest challenges has been finding a site with infrastructure. A
site without infrastructure could result in a tax increase. A funding agreement will have to be
reached with both Boards and operating costs reduced that the County is required to spend on
schools. Mr. Potter hopes that Phase I can be done without a tax increase. There may be a few
other sites with infrastructure such as Union Middle School and a site close to the OBX
Speedway. Mr. Potter said that County staff with the help of our Management Fellow used GIS
technology to find the center of our County and it’s in between the Union Middle School site and
the PES site.
Dr. Carr said this process would not displace any child and their learning while this
process is taking place.
Commissioner Keyes said she understands the importance of having the infrastructure
already in place such as a lift station and a gas line.
Commissioner Phelps said the Creswell site has sewer and county water and electrical and
probably a gas line. SFLA said there was water quality issues that would need to be addressed
and Dr. Carr said they had to put filters on everything to be able to use the water. Commissioner
Phelps said that was Town water not County water.
Chair Johnson said the timing and the need for this school is now. There has been no
other time that the funds have been available for what we have needed. For this situation and this
time, she feels the Board will be doing our citizens a big disservice if we do not apply for this
grant.
Mr. Potter said due to the $50M scale of the financial opportunity presented by the Needs
Based Public Grant this year, and due to its quickly approaching deadline of 3/15/22, staff
recommends the Board go ahead and authorize the execution of the grant application by the
Board Chair to be based on the general scope and concepts of construction presented by the
School System and SFLA, subject to the understanding and condition that subsequent approval
by the Board as to the final scope of construction and estimated cost along with the approval of a
formal funding agreement to be arranged between the County and the Washington County

School System related to the overall financing terms of the project shall be required before any
bids for construction are publicly let.
Commissioner Walker made a motion to authorize the execution of the grant
application by the Board Chair to be based on the general scope and concepts of
construction presented by the Washington County School System and SFLA, subject to the
understanding and condition that subsequent approval by the Board as to the final scope of
construction and estimated cost along with the approval of a formal funding agreement to
be arranged between the County and the Washington County School System related to the
overall financing terms of the project that shall be required before any bids for
construction are publicly let. Commissioner Keyes seconded. Chair Johnson proceeded
with the roll call: Commissioner Sexton yea; Commissioner Phelps, aye—but with
objections noted; Commissioner Keyes, yea; Commissioner Walker, yea; and
Commissioner Johnson, yea. Motion carried unanimously.
Mr. Potter stated he would like to give Mr. Bob Jessup a chance to speak to the Board to
help us find a way to do this project without raising taxes. The construction side drives the
funding side. Mr. Jessup went over the following handout. LGC wants you to have your largest
payments in the earlier years.

FINANCE OFFICER’S REPORT: Ms. Dixon went over the budget transfers and budget
amendments that were in the Commissioners’ package.

Commissioner Sexton made a motion to approve the budget transfers/amendments
as presented. Commissioner Walker seconded. Chair Johnson proceeded with the roll

call: Commissioner Sexton, yea; Commissioner Phelps, yea; Commissioner Keyes, yea;
Commissioner Walker and Commissioner Johnson, yea. Motion carried unanimously.
OTHER ITEMS BY CHAIR, COMMISSIONERS, COUNTY MANAGER/ COUNTY
ATTORNEY OR CLERK:
Ms. Bennett, Clerk to the Board stated that she had a bid opening at 5:00 PM today for the
Commerce Center upset bid. A new upset bid was received for the Commerce Building from Tidal Waves
Industrial Laundry at $500,000. The next bid opening will be March 28 and the new upset bid will have to
be $525,050 or higher
Commissioner Phelps thanked the Board and staff for the supporting the sale of the Veteran’s Field
to PICS.
Mr. Potter said that Mr. Richard Livingston, LFNC Fellow, has been working on the draft Capital
Improvement Plan (CIP) plan and working with the Department Heads. It will be discussed at the
Department Head meeting this week. There are some things that the County needs to try to accomplish this
year. We have some contingency funds from deferred maintenance projects. With the Board’s consent,
these are some of the things that need to be done: a new roof on the Dream Care Providers building ($17K
quote rec’d) and reconnecting the Courthouse generator to all of the Courthouse and also some extra
electrical work ($20 – $30K) to include all the Courthouse. We would also like to update the County’s
phone system (to the VOIP system). DSS upgraded theirs to this and they were reimbursed partially by
the State. DSS has been the guinea pig. The cost would be approximately $30K. Mr. Potter spoke about
a 2nd LFNC FELLOW: We applied for and received approval once again along with a limited number of
counties to participate in the LFNC Fellow program next year. This is the same program which brought
Mr. Livingston to us this past year. I plan to continue recommending funding another Fellow next fiscal
year even if we retain Mr. Livingston due to the relatively low cost and high reward we stand to gain from
this program. For around $20K a year we will receive a fully educated and motivated young professional
for a full year to assist us to fill in gaps and missing capacity where we most need help to achieve our
internal and external service goals and projects. With all the increased spending due to the many capital
projects we have coming toward us this year, I believe funding this program once again is well worth the
continued cost. I am happy to answer any questions or concerns you may have about repeating this
program for a second year while also potentially retaining Mr. Livingston as an actual FTE. Mr. Potter
said he needs to let UNC know by the end of this week if we will be participating in their program.
Mr. Potter also noted that vehicle costs have increased for a total of $6K for Sheriff’s cars.
Mr. Potter said he’s been working with the Board of Elections and their move to the Roper Annex
building. He feels that the County has arrived at a great beneficial decision for Elections and BCCC. We
would have staff consistently in that building.
Mr. Potter said he talked with Mr. Wes Gray, MTW Director, today regarding masking. MTW is
going to voluntary masking. Mr. Potter asked the Board how they want staff to look at masking for the
County offices. Do they want to look at making masking voluntary or do something different?
Commissioner Keyes said the County should follow guidance from the MTW Director. Commissioner
Sexton said he was ok with volunteer masking. Commissioner Walker said he was ok with volunteer
masking. Mr. Potter said his recommendation is to modify our policy for voluntary masking with
guidance from the MTW Director. The Board said they were confident in Mr. Potter’s ability to modify
the policy.

LETTER OF SUPPORT FOR TRILLIUM RE: PROPOSED CHILD AND FAMILIES
SPECIALTY PLAN: Please see the letter below. Chair Johnson noted that Trillium is asking counties that
they serve to support the Trillium Health Resources Tailored Plan to continue to manage all healthcare for
children, young adults, and their family members with Medicaid who are involved in the foster care
system.

Commissioner Keyes made a motion to approve supporting the Trillium letter
presented above. Commissioner Phelps seconded. Chair Johnson proceeded with the roll
call: Commissioner Sexton, yea; Commissioner Phelps, yea; Commissioner Keyes, yea;
Commissioner Walker and Commissioner Johnson, yea. Motion carried unanimously.

Commissioner Keyes made a motion to go into Closed Session pursuant to NCGS
§143-318.11(a)(3) (attorney-client privilege) and NCGS §143-318.11(a)(6) (personnel).
Commissioner Phelps seconded. Chair Johnson proceeded with the roll call:
Commissioner Sexton, yea; Commissioner Phelps, yea; Commissioner Keyes, yea;
Commissioner Walker, yea and Commissioner Johnson, yea. Motion carried unanimously.
At 8:15 PM with no further business to discuss, Commissioner Phelps made a motion
to adjourn the meeting. Commissioner Walker seconded. Chair Johnson proceeded with
the roll call: Commissioner Sexton, yea; Commissioner Phelps, yea; Commissioner Keyes,
yea; Commissioner Walker, yea and Commissioner Johnson, yea. Motion carried
unanimously.
______________________________
Tracey A. Johnson
Chair

_____________________________
Julie J. Bennett, CMC, NCMCC
Clerk to the Board

