March 1, 2021

The Washington County Board of Commissioners met in a regular meeting on Monday,
March 1, 2021 at 6:00 PM by using ZOOM—virtual meeting software (due to the COVID-19
pandemic) for Facebook Live Streaming and in person in the Commissioners’ Room, 116 Adams
Street, Plymouth, NC. Commissioners Tracey Johnson, Ann Keyes, Carol Phelps, Bill Sexton
and Julius Walker, Jr. were present. Also present were County Manager/County Attorney Curtis
Potter, Clerk to the Board Julie J. Bennett and Finance Officer Missy Dixon.

Chair Sexton called the meeting to order. Commissioner Phelps gave the invocation;
County Manager Potter led the Pledge of Allegiance.

ADDITIONS/DELETIONS: NONE

CONSENT AGENDA: Commissioner Johnson made a motion to approve the
Consent Agenda:

Items listed under Consent are generally of a routine nature. The Board may take action to
approve/disapprove all items in a single vote. Any item may be withheld from a general action,
to be discussed and voted upon separately at the discretion of the Board.

a)  Approval of Minutes

b) Tax Refunds & Releases and Insolvent Accounts

¢) Proclamation: Proclaiming March 2021 as the 19" Annual March for Meals Month

d) Fund Balance Policy

Commissioner Phelps seconded. Chair Sexton proceeded with the roll call:
Commissioner Walker, vea; Commissioner Phelps, vea; Commissioner Johnson, vea;
Commissioner Keyes, yea;: Commissioner Sexton, vea. Motion carried unanimously.

PUBLIC FORUM: None.

EMPLOYEE OF THE QUARTER: Chair Sexton recognized Tina Dunlow, Deputy Finance
Officer as the Employee of the Quarter.

PUBLIC HEARINGS IN ACCORDANCE WITH 160-D: Washington County Planning Board
Director, Mr. David Clifton, Chair and Mr. Allen Pittman, Planning & Inspection Director spoke about
bringing documentation up to code by following the new NCGS 160-D.

Commissioner Phelps made a motion to open the public hearing on the Flood Ordinance.
Commissioner Keyes seconded. Chair Sexton proceeded with the roll call: Commissioner
Walker, vea; Commissioner Phelps, yea; Commissioner Johnson, yea; Commissioner
Keyes, yea; Commissioner Sexton, vea. Motion carried unanimously.




Mr. Allen Pittman, Planning & Safety Director spoke with the Commissioners regarding
160-D as a combination of 160-A and 153-A. Commissioner Keyes said she went through the
ordinances and they look good to her and were done well.

Chair Sexton had a couple of questions at the very end of the Subdivision ordinance.
Why is there information about playgrounds in subdivisions? Sounds like anyone can go in there
to participate in recreation. Chair Sexton said the Planning Board should look more clearly at
that portion.

Chair Sexton said he also has a problem with the section regarding giving kid’s lots in the
Subdivision ordinance. Chair Sexton said in order to abide by the Subdivision ordinance he
would like it changed to say that you can give more than one kid a lot. Chair Sexton said he has
3 daughters and would like to give them each a lot. Mr. Pittman said if the County starts
exempting families, where will we stop. Chair Sexton said with the children or grandchildren.
Mr. Pittman said that if the County starts dividing property it might be able to fall under land use.
Mr. Potter noted that that’s two different laws.

Commissioner Keyes asked if the Commissioners are just looking at farms or all
property. Chair Sexton said mainly farms. Commissioner Keyes said they would have to look at
it for everyone.

Mr. David Clifton, Planning Board Chair said even breaking off one piece of land affects
Emergency Management and Services and Water, etc.

Chair Sexton said he would like for the Planning Board to look at this ordinance to see if
it could be reworded to cover generations.

Mr. Pittman said the Planning Board can make changes and bring this one back with the
other ordinances next month.

Mr. Pittman wanted to know if the Commissioners had looked over the bond references.
Chair Sexton said he would like the county attorney to look at it. Mr. Potter said he did look at it
today didn’t see any issues.

Mr. Pittman said that he can bring back changes with the other documents the Planning
Board is working on including the Zoning ordinance. Mr. Clifton said that Mr. Pittman and Ms.
Connie Barnes have been working hard on this. It is a large undertaking.

Commissioner Keyes and Chair Sexton said they appreciate all the work the Planning
Board and the office staff are putting in on these updates.

Commissioner Johnson made a motion to close the public hearing on the Ordinances.
Commissioner Phelps seconded. Chair Sexton proceeded with the roll call: Commissioner
Walker, vea; Commissioner Phelps, yea; Commissioner Johnson, yea; Commissioner
Keyes, yea; Commissioner Sexton, vea. Motion carried unanimously.

DEPARTMENT INFORMATION UPDATE—RECREATION: Mr. Randy Fulford, Director of
Recreation, gave the following presentation.




WASHINGTON COUNTY
q RECREATION

It's a saying little become much when you putitin the Lord’s
hands. We didn't have any recreation but look where we've
come.  Almost to the mountzin top.

It's also been said it's take a vilage to raise a child, I know it
takesa community to have recreation.

"Thank God and You” for helping keeping our children out of
the streets and jails.

Randy Fulford
Director

Recreational Activities

» Basketball = \olleyball
= Football .

= Flag ]

= Tackle » Cheerleading
" = Wrestling
s Baseball i
= s Special Olympics
]

|

= Babe Ruth

Tennis



i Educational Activities

= Train Officials For NCHSAA and Coaches for
National Youth Sports Coaches Association

Certification :
= Basketball Volleyball
= Football Wrestling

= Flag Karate

« Tackle Gymnastics
= Softball Soccer
= Baseball

Recreation Facilities/Parks
Old

2007/02/.19

= Washington Street Recreation Center - is
where our office is located and most of the
activities take place. All sports, walking,
classes, and Special Olympics.



Recreation Facilities/Parks 2020
New

Recreation Facilities/Parks 2020
New




Inside Washington Street Gym

i old

Inside Washington St Gym 2020

New




Inside Washington St Gym 2020
New

Washington Co. Recreation
is COVID-19 19 Ready




Washington Street Playground

New




Washington Street Football

!L Field

Adam Street
Baseball/Football/Softball Field

2007/02/19




Wilson Street Park

*

= Activities in this Facility are Karate, Line
Dancing, Volleyball and Basketball



Pea Ridge Recreational Park

AT 20T02%

= Activities: Softball, Baseball, and Tennis
Court.

Pea Ridge Recreational Park

i 2020




Pea Ridge Recreational Park
2020

Creswell Recreation Veteran
Park
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= Activities are: Baseball, Softball, Football and
Soccer.



Creswell Recreation Veteran
Park 2020

Creswell Recreation Veteran
Park 2020




Creswell Basketball/T- Ball
Champions Athletes Achievements

ok
-

”vhisi

b:-,iu! "Fi.~llil'ri-r niilﬁi. 4«
i

Creswell All-Stars 3 Place in
the Dist.
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2006 Creswell Hurricane All-Stacss

2007/02/26




Creswell Tigers Runner up
Eastern Regional

Recreation First Place Coach/
NCHSAA Referee and NYSCA
Cocheﬂg.__‘Certiﬁcation




NBA Gene Banks played with the Bulls and
Spurs/John Harrell played with Duke in NCAA
Final four Championship They Hosted
Washington Co Recreation Basketball Camp

IO
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Washington Co Recreation Charles Bowser
Football Camp with Miami Dolphins
Cheerleaders




Washington Co Recreation Charles Bowser
Football Camp with Miami Dolphins and
& Cheerleader Activities

WASHINGTON COUNTY RECREATION

Athletes Achievements Angelo Sharpless-Globetrotters,
Kayla Jones- NC State, Rodney Purvis-UConn, Malik
Webb-Massachusetts and so many others

Senibat conillinugs Tootball career in Sef i hiilacttn



State Games Champions
Girls/Boys 2007/08
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Regional/State Basketball

& Titles




5-7 *= 7-8**9-10%*11-12
Super Bowl Titles

>




Activities and Awards at
Washington Street Gym

Washington County Recreation

i Future Plans

= First Phase

= Gym with two
Recreation Courts that
can also be used for
High School

= Second Phase

= Baseball/Softball/Tennis
Court Fields Lighted
Fields Irrigation Fencing




Washington County Recreation
FUTURE CENTER

2007/03/16

WASHINGTON COUNTY
,g RECREATION

QUESTIONS

Chair Sexton said for Mr. Fulford to keep up the good work.

COVID-19 AND VACCINE UPDATE: Mr. Wes Gray, MTW Health Department Director gave
an update on COVID-19 and the vaccines.




MARCH 1, 2021

Washington Counly COVID-19 Updale

North Carolina United States Global
Total Cases 858,546 Total Cases | 29,266,180 | Total Cases 114,865,202
Deaths 11,212 Deaths 525,047 Deaths 2,546,611
Recovered 819 839 Recovered | 19695674 | Recovered 90,497,227
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PERCENT OF WTW DISTRICT HEALTH PERCENT OF NORTH CARDLINA
i POPULATION 18 ANDOLDERTRATHAVE  POPULATION 18 AND OLDER THAY HAVE
RECEIVED 15T DOSE RECEIVED 157 DOSE

& NEW CASES SINCE
FRIDAY, 2/28

it Nl MTW DISTRICT HEALTH

VACCINATION UPDATE

Percent Postie (ELR)



Total Tests Completed in NC - As of 3/1: 10,213,861 (5.4% positive) Slight Increase
Percentof NC Population Tested - 97.3%
Diagnostic tests — As of 2/24: Tyrrell (2,565 or 63.9%; of the population), Washington (12,357 or
106.7% of the population]), Martin (21,353 tests or 95.2% of the population)

% Positive from Feb. 7- Feb. 20: Martin (5.9%), Tyrrell (5.3%), Washington (12.3%).

Population Source: United States Census Bureaw - County Quicklacts. July 1, 2019 Population Estimates

Ongoing Quthreaks - 2 /26 (these are total case counts since the start of the facility outbreak, not active case counts)

Facility Type | County Facility Staff Residents / Total
Students
Cases | Deaths | Cases | Deaths | Cases | Deaths

Nursing Washington | Roanoke Landing Nursing 41 0 66 & 107 13
Home and Rehabilitation Center
Residential Washington | Cypress Manor ] 0 24 0 30 1}
Care Facility
Correctional | Washington | Washington County [ail ) 0 ] [] 12 ]
Facility

Vaccination Dashboard (Feb. 28: NC is currently 27% in the US for % of population vaccinated)

Location | Doses Distributed [/ Shots Given 0% Used %% of population with
1% Dose /20 dose

us 96,402,490 / 75.236.003 78% 15% / 7.5%

NC 2,985,475 / 2,467,755 83% 150 / B.2%

County Residents (all sources including hospitals and health departments. As of 2/28, MTW has
administered (or transferred to District congregate living homes) 6,560 doses of vaccine)

Martin Tyrrell Washington
1%t Dose 2rd Dgse 1%t Dose 2nd Nose 1% Dose 2rd Dose
3.093 1,948 852 407 2,079 1,110
Population = 22,440 Population = 4,016 Population = 11,582
%% 1% Dose U4 208 Dose 3% 15 Dose O 20d Dose 9% 1% Dose 04 20d Dose
16.015% 8.68% 16.24% 10.13% 17.95% 0.50%

Vaccine availability

Mext 2-3 weeks should see a marked increase in availability in the region

= MTW will continue to receive at least 700 doses for the next 2 weeks
= 400 doses in Martin County
= 200 doses in Washington County
+ 100 doses in Tyrrell County

= MTW / Martin General Hospital are hosting a clinic in Martin County on
Saturday, March Gth with 1,300 17 doses

= Other local clinics are also receiving doses each week:
= ‘Washington Regicnal Medical Center — 100 doses

@ % W

= Walgreens

= Johnson and Johnson Janssen vaccine (to be used by March 14)

Martin General Hospital — 100 doses
Crezwell Primary Care — 100 doses
Metropolitan (Agape]) — 200 doses {covering Beaufort and Martin)

+ 100 doses to Tyrrell County Health Department this Thursday
+ 100 doses to Washington County Health Department this Thursday

+ 12,000 doszes to Vidant Medical Center / Pitt County Health

Department

22.4%

of Washington
County residents
18 and over have

had at least 1
dose of vaccine

pers 3N Long-term Care

11.9%

of Washington
County residents
18 and over have
had 2 doses
of vaccine

BETIE GEoir

) Frontling Essential Workers _

Chair Sexton mentioned he’s been hearing that some folks getting the 2" shot are

complaining about the side effects. Mr. Gray said it’s because the body is ready to fight after
they’ve had the first shot and it attacks it but lasts less than 24 hours.



Commissioner Keyes mentioned that Walgreen’s is now getting vaccines. Commissioner
Keyes said she has worked some of the clinics and has heard nothing but good things about how
the vaccine is being distributed.

Mr. Potter said notices are coming out about where vaccine events are being held but has
asked Mr. Gray to consolidate the lists and get them out.

FINANCE OFFICER’S REPORT: Ms. Dixon said the budget transfers and budget
amendments were in the Commissioners’ package.



Washington County

BUDGET TRANSFER

T Board of Commissioners

Frem: Curtis Podter, County Manager
Missy Dixon, Fimance Offfcer

Date:  January 29, 2021

RE: Water Operations

Please authorize the finance officer o make the following budgetary sdjusiments:

BT & 2021 - 066

Account Code

et

35-7130-540

Water - Capital Outlay-Vehicle

+oris)

Mew

30,000, 00

{5,000.00]

23,000,00

[35-7130-550

Wier - Capital Outlay-Equipment

15,750.00

(5.000.00)f

10, 750,00 |

[35-7130-350

100,00 |

27 000, 0

Water Operations

Water - Maintenance & Fegair - Equipment 17,0040 04}

Justification:

Balanced:|  62,750.00 |

L |

] i;'ﬂﬂg

Tor trangfer mories within the Water Operation bidges to cover the costs fo remove and install fwo new pumps and motars or highway 45,
e pump has gone completely out and the other is making rolves and they belleve It Is aboud 1o go awl, These pumps cammed be repaived
ax they de nof make the pumps or the parls any longer. These need fo be replaced to ensure there is adeqrate warer supply te the

ROUNM & 1R sy Aamney llﬁ‘.ﬁlll""'ﬂM

\"'—';'*" -—'--;-‘\--I—:'—.-._.-’ = 'J

R e e il I

Miwrrartock Road Warer Tower.

Budget Officer’s Initials

Washington County Manager's Office

57

Approval Date: /S 07 0

Inmitinls:

Batch #

Date:] :



Washington County

BUDGET TRANSFER

Ta: Baoard of Commissioners

From: Curtis Potter, County Manager
Missy Dixon, Finmnce (fffcer

Date:  February 11, 2021

RE: Communicolions

Please authorize the finance officer to make the following budgetary adjustments:

BT # 2021 - 067

Account Code Description Oid Foris) New
10-591 1210 |Communications - Uiniformms 2,500,00 LGP0y 1 B0 |
10-5511-414 Communications - Maintenance & Repair-Equipment 2,000.00 44000 2,640,00
Communications %

Balanced: | 4,500.00 | = 500,00
Justification:

To trangfer monles within Communications to cover the cost to install twa receptacles reguired for the new ESlnet Egudpment, Darlene Tias
confirmed with the 8§ Beard that we will need to pay this ons of o Geweral Fund, we will then bill the 911 Soard and they will welte s

a eheck o relmbirsemen,

Budget Officer's Initials 2%

Approval Date: 20004

Washingion County Manager's Office



Washington County

BUDGET TRANSFER
Ta: Board of Commissioners BT # 2021 - 069
From: Curtis Potter, County Manager
Missy Dixon, Fimance (iflcar
Date:  February 15, 2021
HE: Facility ServicesTax Admin
Please authorize the fnance officer to make the following budgetary adjustments:
Account Code Deseriplion Old For (o) New
ro —_—
10-4265-140 Facility Services - Workmans Comp 14, 38700 (7, 1407 ) 080,00
10-4140-140 Tax Admin - Warkmuns Comp 3, 1R800 1.307.00 10,495 ()
Facility Services/Tax Admin i s
—
Ealaneed:|| 17,875.00 3 | 17.575.00

Justification:

T trangfer montes from o Facility Sevvices Workmans Corp line to the Tax Amin Worksrans Camp line vo cover an incrdase in costs as
reswit of the andit for FYE & 302020, The Cowmty was informed that i would have to cover the comtractors wha did mot present o WC
certificare of inswrance becawse they were nat legally requived by law o carry It Aflern discission wish the awditor, we were fold we could
have fhem sign o form verifving that they did not fave o carry the insurance by law - we aow have a form in place that will be wsed so that

we o ol Ferve o plek up Sl coss

Budget Officer's Initials  £-5(

Appraval Date: _g"ﬁa"/_}j_

Iniitials:

Batch #: ::';
Diate: %V‘L%

L |

B 1R o e

Washinglon County Manager's



Washington County
BUDGET TRANSFER

To: Board of Commissioners BT 4: 2021 - da8

From: Curtis Potter, County Manoger
Missy Dixon, Fiaaece Offfcer

Dite:  February 12, 2021
RE: 55 Admin

Please authorize the Gnance officer to make the following budpetary adjustments:

Account Code Description O FOF L] News
10-5310-3 10 58 Admin - Travel 11,5000 {3,000, 000 8,500..00

| 10-5310-315 58 Admin - Training 14,000.00 (3,500,00) 10,5000
| 10-5310-260 58 Admin - Deparimental Supplies 45,000, 06 4,500,000 45,500.00
10-5310-610 58 Admin - Vendor Fees 6,000,00 2,000.00 &,000.00

S AGn —— ——
Balanced: | T6,500.00 I - 76,5400 |

Justification:

To trangfer wowies within D58 from travel and training fo vendor fees dive fo an waniicipated increase in fees for the cost of The Work
Mumber eaployment verifications sweed by the agency fo provide verification resotrees ln determining eligibility for services to the public
and to departmental supplies due to the contimed need o pirchase additional supplies of mosks, electronic supplies (headsets, etc.),
cleaning suppiies and gloves due fo COFID. Al lines are relmbursable ar the same rate therefore this transfer does nod affect revenues,

2
Budget Officer's Initials %p{
Approval Date: = i f'ﬁn-r?i'l

Washington Gounly Manager's Office



Washington County

BUDGET TRANSFER
To: Board of Comilssioners BT #: 2011 - 070
From: Curtis Potter, County Manager
Missy Dixon, Fimance Officer
Date:  February 17, 2021
RE: Adrport Operations
Please authorize the finance officer to make the following bedgetary adjustments:

Account Codde Description Old +or |-} New
39-4330-150 Adrport Operations - Maintenones & Repair-Building 5,000, (500.00) 4,300,00
39-4530-352 Airport Operations - Maintenance & Repair-Fuelmaster G00.00 {54000 550,00
30-4530-200 Airport Operations - Departmental Supplics 200.00 £45.00 745,00
39-4530-331 Adrport Opertaions - Postage 30.00 5.0 55.00
Alrport Operations il

Balanced:|| 5,850.00 |[ | _SB50.00 |
Justifieation:

To framgfer monies within the Airpart Operations Budget fo cover the cost fo purchase @ sefa due 1o the shape of the one cirrently awl ot
that lacailon ard to caver the purchase of posiage stamps.

Budget Offcer's Initials

Inmifials:
Batch #:

e

Approval Dute: -’i,r.:?ﬂ.: !

et | B [ =)

Dvale:

o

Washington Gounty Manzger's Office



Washington County
BUDGET TRANSFER

To: Board of Commissioners BT & 2021 - 071

From:  Curtis Polter, County Manager
Missy Dixon, Flnance Officer

Date:  February 17, 2021
RE: SherilT

Please authorize the finance officer to make the following budgetary adjustments:

Account Cade Description Ol Tor () New
10-4310-030 Sheriff - Salaries & Wages - Parl-Time 8,00 K] {6, (0. D 200000 |
10-4310-260) SherifT - Deparimental Supglics 35,000.00 300000 | 38,000.00
E—i_JID-JSﬁ Sheriff - Maintenance-Vehicles 28,500,00 3.000,00 3250000
Sherdll t

Balanced: | T2500.00 | -] 7]
Justifieation:

To praifer mowies within the Sherifl's Office hudger to cover costs to prrchase folders for an increase in concealed weapons permits ard
Jow v thar wias ovdered fasf March but T just areived. To also cover the overage in the vehicle ninferance fime dwe (o increased
e nance expense and aecidents,

Budget Oficer's Initials W

Approval Date: ./ .-':: ol

Initials:
Batch i

Date:

IIII'Ill:a..s lI?I'.Illt.!gif:r:;: " Eu'ltlllllh: Mapagars Ofice



Washington County
BUDGET TRANSFER

To: Board of Commissioners BT & 2021 - 071

From:  Curtis Polter, County Manager
Missy Dixon, Flnance Officer

Date:  February 17, 2021
RE: SherilT

Please authorize the finance officer to make the following budgetary adjustments:

Account Cade Description Ol Tor () New
10-4310-030 Sheriff - Salaries & Wages - Parl-Time 8,00 K] {6, (0. D 200000 |
1043 10-260 Sherilt - Deparimental Supglics 35,000.00 300000 | 38,000.00
10-4310-355 Sheriff - Maintenance-Vehicles 26,500,00 3,000,00 32,300.00
Sherdll :

Balanced: | T2500.00 | i | 72

Justifieation:

To praifer mowies within the Sherifl's Office hudger to cover costs to prrchase folders for an increase in concealed weapons permits ard
Jow v thar wias ovdered fasf March but T just areived. To also cover the overage in the vehicle ninferance fime dwe (o increased
e nance expense and aecidents,

Budget Oficer's Initials W

Approval Date: ./ .-':: ol

Initials:
Batch i

Date:

IIII'Ill:a..s lI?I'.Illt.!gif:r:;: " Eu'ltlllllh: Mapagars Ofice



Washington County
BUDGET AMENDMENT

To:  Board of Commissianers BA #: 2021 - 073

From: Curtis Potter, Courty Manager
Missy Diixon, Fingree Offfcer

Date: March 1, 2021
RE:  Facitlitics'Sherilf55 Admin'S85 Economic SupportEducation Lotbery

Please authorize the finanee officer to make the following budgetary adjustments:

Account Code Deseription old +or () New
10-3353-000 Insurance Proceeds (28 AER, {2,539.00) (31,4070
10-4265-256  |Facility Services-Insurance Claims 14,03 1.00 2,939.00 16,570.00

Facility Services/Sheriff T R

10-3540-020  [Gun Permits Discretionary-County Portion {6,085.00) (385.00)] {6:470.00)
10-4310:611 | Gun Permits Discretionary-County Portion 23,685.00 355,00 24,070.00 |
10-3540-030 | Gun Permits-State Portion {7.550.00) (460,007 (&010.00f
10-4300-612 [ Gun Permits-State Portion 8,275.00 460,00 £,735.00 |
10-3540-0:40 Finger Printing {1,650.00) (RA.00) (1,730.00
104310613 [Finger Printing 1.705.00 #0.00 1,785.00
10-1541-010  |Sheriff-Donations {3,205,00) {150k (3,355.00))
0-4310-650  [Sheriff-Donations L980.00 150.00 ,130.00
[ SherlIT PO i ™
10-3500-080 | D8S-Community Donations-Medical : (30.00) 30,007
10-5380-375 | D&S-Community Donations-Medical 140100 30.00 1.431.00 ||
10-3500-081  [DSS Community Donsions-Chrisimas (97500 (530,00 (1,505,001
10-5310-258 _ [DSS Communily Donations-Christmas _____________| 2,643.00 _530.00 317300
Admin/S8 Feonsmbe Support ] : i

10-3500-000 [NC Education Loitery z ETANTO0N] (8740700
10-5912-508  |Education-Cap Out-Lotiery-All Schools - &7,407.00 | B7,407.00
Education Lottery §

Ealanced:|| 9,757,040 | Bl | 9,787.00

Justification:

Too badlgey for insnrance elaim monies recelved to repair o Sherlff's vehicle thar was danaged when someone palled o in frone of

them. To budge! for additional revenwes collecied for gun permits, finger privting and doraions in the Sherifl's Office. To budger

o additional revenes recetved for Medical and Christmas Dovations veceived af D58, Ta budget for Education Lottery monies
regrested by vhe School Sistem and appeoved by the Board of Commlssioners for Boiler Replacement af the High School

Approval Date:
B, Clerk™s Imiiz:

Initials:
Batch #:

D'Ile:l




Washington County
BUDGET AMENDMENT

To:  Board of Commissioners

From: Curtis Patter, County Manager
Missy Dixon, Fiwance (fficer

Dade:  March 1, 2021
RE: Register of Deeds

Plesse puthorize the finance officer to make the following budgetary adjusiments:

BA #: 2021 - 074

—_—

Account Code Description

+ar (-}

New

10-4180-31%  |Hegister of Deeds-Training

3,600.00

{2,500.00)

1,100

10-4 180-030 Register of Deeds-Salaries & Wages—[’m‘]‘hne

#,000.00

10, 500040

éﬂhltruﬂ]uﬂs

Bulunced:|

1060000 |

11,600.00

Justification:

T browsfer montes within the Register of Deedy Bucger to cover the additionmal monies needed for the gorttime emplopes, This
et it needed due to the Divector being ont for leave, meetings, slic. There fhas alse been a marked increase in recording and
vital records reguesis diring the pandemir,

Approval Date:
Bd, Clerk™s Init:

Tuitials:

Batch #;

Date:




Washington County
BUDGET AMENDMENT

To:  Board of Commissioners BA #: 2021 - 078

From: Curtis Potier, County Mangger
Missy Dixon, Fingnee Offfcer

Date:  March 1, 2021
RE:  Board of Electiong

Please authorize the finance officer to make the folowing buedpetary adjusiments:

Account Code Description 0ud +or -} Mew i
103352004 |3020 HAVA Funds NC CFDAR 90-104 E (5700 (3%ar00)
10-4170-700  [2020 HAVA Funds-NC CEDAN S0-404 - 34,574.00 34,574.00 ||
Board of Elections
Enlanced:|| - | - g
Justifiention:

T brsclgaet for 2020 HAVA Groat frnds thet will be allocated bared an perceniage of voler regisivation within Degartoent of
Commerce Tier as of I/A2021. The connty is currently looking to use these menies te help with the purchose of new voier
erynipmenl,

Approval Date;
Hal. Clerk's Init:

Intials:
Batch oy
Dates




Washington County
BUDGET AMENDMENT

T Board of Commissioners BA #2021 - 076

From: Curtis Poter, County Manager
Missy Dimon, Fimance Cifiver

Dare:  March 1, 2021

RE: TTa
Please awthorize the fnance officer to make the following budgetary adjustments:

Account Cade Description ol Tor(7) New
63-32T0-000 Miodel Oecupaney Tax 115,000,041 (12000000 {122.0000,00
165:3- 4 56)- 1M Billboard Advertizements 1 5,000.00 12,000,00 2700000
((TTA

Balanced:|  {100,000.00)] - || ione0e06|
Justificalion:

Tor Book additiomal anticipated vevenses for Mose! Ovenpancy Tax and 1o budger thoxe additional funds fo be axpended from the
Bitthoard Advertisemenis line to help promoie the Creswell aven. The TTA Board approved tils amendmant af thelr 20033021
meetlng.

Approval Date:
Bal. Clerk's btz

Imitials:
Batch #:
e
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Washington County
BUDGET TRANSFER

Ta: Haard of Commdssianers

From: Curtis Potter, County Manager
Migsy Dixon, Fimance Officor

Date:  Februnary 24, 2021

RE: 58 Admin

Please authorize the Anance officer fo make the fllowing budgetary acjustments:

BT ¥: 2021 - 077

Account Code : Description 0ld +or () New
10-5310-310 25 Admin - Travel B, 500,00 (2, 0040.001) 6, 5000
10-5310-313 55 Admin - Training 10, 50004k {3,460L00) 04400,
10-5310-180 535 Admin - Legal-Protective Services 50,0000 5.4060.00 35 400,00
"85 Admin S

Balanced:||  49,000.00 | 49,0000
Justification:

This betmet trarsfer is reselt of the need fo increare s contract with Joson Williams, Cher child protecrive sevvice coselnds hove
gronwn fhus increasing the desand for legal services bevond our bvdpeted expectations. We will be increasing Me. Filftans contrace
By B7, 960 after muking rhis transfer and redicing the Pritchen & Surch Consract by B2 300, This transfer is ol budge! imprctive as
all fines ave retuibursable af the same rate

Budget Officor's Indtinls

Approval Dale:

Initizls:
Batch #:
JLETVS
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Washington County

BUDGET AMENDMENT
Tao:  Board of Commissioners B #: 2021 - 078
From; Curtis Pofter, County bMonager
Missy Diixon, Firarce Qfficar
Date; March 1, 2021
RE: 58 Eeongmic Suepparl
Please awthorize the finance officer o make the fellowing budgetary adjustiments:

Acconnt Code Description Old +or(-) PMew if
10=34 9000k D55 Administration Reimbursement [2,410,215.001) 85,000,080 l.’E,d"J‘S..ﬂﬁ.llﬂﬂ
[-5380-030 88 Econarnic Support-Crisis Intervention R1,501.00 15,000.00 558100
1 03380406 55 Economic Support-LIEAP Payments 139,723.00 Fi,000.00 209,723.00
55 Economic Support

Balanced: ’Eﬂljal - I (185911000
Justification:

This bredlged amendient {8 e incrense revenie and experses fov the Crisls Tntervention Pragram ard the Low Income Energy
Assistanee Progrom, The siate has awarded Waskingtor Cownty adelitional maeries te kelp meet ihe needs of tndividials whe
quilify for these programs. These expenses are reimbursable at 100%5

Approval Date:
Bd. Clerk's Inii:
Initials:

Hatch #:

Dante:




Washington County

BUDGET AMENDMENT
To:  Board of Commissoners Ba #: 2021 - 079
From: Curlis Potter, County Manager
Wissy Dixan, Fingmee Officer

Drate:  March 1, 2021
RE: Facility Services
Pleass authorize the finance officer to make the following budgetary adjusiments:

Account Code Description old +ar(-) New 1
16235990000 Appropriated Fund Balance-GF {530,953.99 {33,200.000 (564,153,993
104265540 Faility Services-Capital Outlay-Equipiment 20,00 (H) 00 33,2000 53,2000

Facllily Services
Ihlanud:[ EI%’!! -I {510,953.99)

Justilication:
This brdger amendment is fo alfocate OF Fund Balgnce o Facility Services to cover the costs assaciated with preparing the
npsiqirs Srader Bulldiag for the movemeni of Emergency Managemeny, Inspections & Plannlng and EME. This is an extlmated
et thad we gt priting in Capitad Cratlay Equipent o5 a place hotder il we have all grotes fogether, Once quiotes are finalized,
we will make @ frangfer of these finnds to the appropriate lines ln e focilicy sevvices budger with the approval of the Cannty
Moanpger as some expenses s nof be of capital mapre,

Approval Date:
B, Clerk's Imit:

Initinls:

Batch #:

Drate:




Washington County

BUDGET AMENDMENT

Ta: Ginard of Commissioners BA & 2021 - B0
From: Curtis Potter, County Manager
Mi.'t:‘}' Dixom, Fimance -:'/I".ﬁ“rrpr'
Date: bacch 1, 2021
RE: Communication’/E911
Please putharize the finance officer to make the following budgetary adjustments:
Account Code Deseription Ol For() New
1 (=305 Appropriated Fund Balange-GF (564,153.99) (131,302.00) (685,653,599
10-501 1-340 Communications-Capial Cutlay Equip-Primary PSAF - 131, 50200 131, 50200
{500 J0EH - Appropriated Fund Balance-E$11 {196, 564.00) {8,304y {199,004 {0
||69-91EIEI-SSIJ ES11-Capital Outloy-Equipment 200, DG B,500.00 208,500.00
| Communleations/E911
Balanced:|  (5%4,707.90)] I | (554,717.999]

Justification:

Thiz brdiza! amerdment is being sody fo appeapriate GF and B9 fund balanes 1o cover the costs assoeiated witli fhe fiesr phase
af replacing owtdated and failing eqpdipment in the primary PSAF Center, Thiz cost i split between the Cownty and the 911 Board
ax o aff ifems that we ave required o huve are covered by the #11 Board firnding

Commissioner Keyes said Ms. Dixon explains the budget transfers and amendments so

well that it makes it easy for the Commissioners to understand.

Commissioner Johnson made a motion to approve the budget amendments as

Approval Date:

Bd. Clerk's Init: )

Imitials:

Bateh #:

vt

presented. Commissioner Keves seconded. Chair Sexton proceeded with the roll call:




Commissioner Walker, vea; Commissioner Phelps, vea; Commissioner Johnson, vea;
Commissioner Keyes, vea; Commissioner Sexton, yea. Motion carried unanimously.

OTHER ITEMS BY CHAIR, COMMISSIONERS, COUNTY MANAGER/ COUNTY
MANAGER OR CLERK:

Commissioner Walker was approached by a firefighter in Roper and said that some of the house
numbers are not visible and makes it a little difficult for them to get to the proper house. Commissioner
Keyes said the County’s Safety Office makes the signs for the mailboxes. Commissioner Keyes said she
would take the lead on this issue.

Commissioner Phelps said he would let the issue lay this meeting regarding the elections and
school board members.

Commissioner Johnson mentioned that we are close to having a roll out from Trillium of managed
care. A 2,000 page application was submitted. She will have more information later on what the county
may be responsible for.

Commissioner Keyes said that she and Commissioner Phelps are still working with Mr. Jones on
Cardinal Road. Commissioner Keyes said she has also been working with seniors trying to get them
registered for the vaccine.

Chair Sexton said he was approached by Mr. Stanley James regarding litter pickup. Mr. James has
a group that would be willing to start taking over some of the most littered areas. Chair Sexton asked
Commissioner Phelps if DOT still has bags, etc. and he said yes, and they can check at the building in
Creswell. Chair Sexton also said maybe Mr. Potter can talk about it on his radio show. Also, the County
may need to put up some “no littering” signs that shows that the fine for littering is $1,000. Chair Sexton
said he thinks that would be a good community project. Mr. Potter said some staff may want to participate
and also the TTA. Commissioner Phelps said that the Adopt a Road program still exists. Chair Sexton
said he met with the drainage folks too. Commissioner Phelps asked if there are maps that show where the
canals tie into. Mr. Potter said check with Soil & Water and Commissioner Keys also said maybe check
with Forestry.

Mr. Potter mentioned deferring the method of election for School Board members. The School
Board members are not in favor of it.

Mr. Potter said he has applied for and received approval for an intern from LFNC.

Mr. Potter said the County received a written request from RDC for one of the Riverlight Transit
buses that will be coming out of circulation. Mr. Potter said he has not made a recommendation.

Commissioner Johnson asked if Riverlight is carrying folks to get vaccines. Mr. Potter said he will
check on that.

Mr. Potter had a ZOOM conference call with Commissioner Phelps and Mr. Fulford and others
regarding Veteran’s Field. The folks who want the field would prefer to obtain it out right. They have
some folks who would be private investors. On the Recreation side, it is felt to let them use it but not let
them have it. The County could let them lease it.



Commissioner Keves made a motion to go into Closed Session pursuant to NCGS 143-
318.11(a)(1) to prevent the disclosure of information that is privileged or confidential pursuant to
applicable law including without limitation NCGS 66-152(3); NCGS§143-318.11(a)(3)--attorney-
client privilege; NCGS 143-318.11(a)(4) to discuss the location or expansion of industries or other
businesses in the area, et. seq and NCGS §143-318.11(a)(6)—personnel. Commissioner Phelps
seconded. Chair Sexton proceeded with the roll call: Commissioner Walker, yea; Commissioner
Phelps, vea; Commissioner Johnson, vea; Commissioner Keyes. vea; Commissioner Sexton, vea.
Motion carried unanimously.

Back in Open Session, at 9:20 PM, with no further business to discuss, Commissioner
Walker made a motion to adjourn. Commissioner Keyes seconded. Chair Sexton
proceeded with the roll call: Commissioner Walker, yea; Commissioner Phelps, vea;
Commissioner Johnson, vea; Commissioner Keves, vea; Commissioner Sexton, vyea. Motion
carried unanimously.

William R. “Bill” Sexton Julie J. Bennett, CMC, NCMCC
Chair Clerk to the Board



