
 

 
 

December 2, 2019 
 

The Washington County Board of Commissioners met in a regular session on Monday, 
December 2, 2019 at 6:00 PM in the Commissioners’ Room, 116 Adams Street, Plymouth, NC.  
Commissioners Johnson, Phelps, Riddick, Sexton and Walker were present.  Also present were 
County Manager/County Attorney Curtis Potter, Clerk to the Board Julie J. Bennett and Finance 
Officer Missy Dixon. 
 

County Manager Potter called the December 2, 2019 meeting to order.   
 
 ELECTION OF CHAIR:  County Manager Potter called for nominations for Chair of the 
Washington County Board of Commissioners for 2019-2020.  Commissioner Johnson nominated 
Commissioner Phelps.  Mr. Potter called for any additional nominations.   Hearing none, 
Commissioner Riddick made a motion to close the nominations. Commissioner Walker 
seconded.  County Manager Potter called for the vote for Commissioner Phelps to be elected 
Chair for 2019-2020.  Commissioner Johnson made a motion to elect Commissioner Phelps 
as Chair for 2019-2020.  Commissioner Riddick seconded, motion carried unanimously.  
Chair Phelps assumed presiding over the meeting. 
 

ELECTION OF VICE-CHAIR:  Chair Phelps called for nominations for Vice-Chair of 
the Washington County Board of Commissioners for 2019-2020.  Commissioner Johnson 
nominated Commissioner Riddick as Vice-Chair.  Chair Phelps called for any additional 
nominations.  Hearing none, Commissioner Johnson made a motion to close the nominations, 
Commissioner Walker seconded.  Chair Phelps called for the vote for Commissioner Riddick 
to be elected Vice-Chair for 2019-2020.  Commissioner Johnson made a motion to elect 
Commissioner Riddick as Vice-Chair for 2019-2020.  Commissioner Walker seconded, 
motion carried unanimously.   

 
 Chair Phelps called on Commissioner Sexton to give the invocation and County Manager 
Potter to lead the Pledge of Allegiance.                                                                                                                             

 
ADDITIONS/DELETIONS:  None. 

 
 CONSENT AGENDA:  Commissioner Johnson made a motion to approve the 
Consent Agenda: 
 

a) Approval of Meeting Minutes 
b) Tax Refunds & Releases and Insolvent Accounts 
c) 2020 County Holiday Schedule 
d) 2020 County Commissioners’ Meeting Schedule 
e) Personnel Policy Amendment 

 
Commissioner Riddick seconded, motion carried unanimously. 
 
PUBLIC FORUM:  Mr. Lloyd Jones, Jr. 842 Gourd Neck Road, Roper said we have lost 

a good business person, Mr. Steve Bryan. He was in a single car accident yesterday and did not 



 

make it.  He’s well known throughout this region.  Chair Phelps called for a moment of silence 
for Mr. Bryan. 
 
 EMPLOYEE OF THE QUARTER:  Chair Phelps recognized Ms. Gail Phelps, Deputy Register 
of Deeds as the Employee of the Quarter. 
 
 WASHINGTON COUNTY CHILD FATALITY REPORT 2018:   Mr. Wes Gray, MTW Health 
Department Director gave the following report. 
 



 

 
 



 

 
 Mr. Gray said that Ms. Nicole Barnes won an $8,000 award for a Pack ‘N Play system for the 
MTW Health Dept.  Commissioner Johnson asked if the 3 deaths listed in the report were as a result of 
abuse.  Mr. Gray said no, they were premature births. 
  
 Mr. Potter expressed his appreciation for Mr. Gray and how he handles his job.  Commissioner 
Riddick also commended Mr. Gray for his job at the MTW Health Dept. 
 
 PLANNING/SAFETY/INSPECTIONS:  Mr. Curtis Potter, County Manager/County Attorney 
(CM/CA) spoke to the Board.  He handed out the information below to the Board.   
 



 

 
 
 
 Mr. Potter said there is no way to do an apples to apples comparison for filling these positions.    
Some are blended in other counties, some are not.  Mr. Potter would like the Board to allow the County 
to advertise 2 separate positions.  One would be a Level II License Building Inspector and Fire Marshal 
and the second position would be an Emergency Management and Safety Director (1/2 of that position is 
reimbursed by the State). The County does a lot of regional collaborations in these positions and they 
even include some 911 duties.  Mr. Potter explained that they are two complicated separate departments 



 

and they will each have a unique job posting. He plans to make the salaries flexible due to the duties that 
will be desired. Mr. Potter reiterated that January 31, 2020 is Ms. Keyes’ last day.   
 
 Commissioner Walker said he agrees with Mr. Potter on creating the two positions. 
 
 Commissioner Sexton made a motion to move forward with the advertising of the two 
positions, a Planning, Development, & Inspections Director and an Emergency Management & 
Public Safety Director as presented.  Commissioner Walker seconded, motion passed 
unanimously.  
 
 RESOLUTION ¼ SALES TAX REFERENCUM:   Mr. Curtis Potter, CM/CA spoke to the 
Board regarding his memo below. 
 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

  



 

 



 

 
 
 Chair Phelps said staff is looking to use this money to go towards Economic Development, 
Hospital/Pension stabilization, and EMS System Stabilization.  Commissioner Riddick said not 
everyone is for the money going to the schools and not everyone is for it going to Economic 
Development or for the hospital/pension.  Mr. Potter said legally the County cannot tie the Board down 
to use this sales tax on anything in particular.  Commissioner Sexton said the reason the County needs it 



 

is so the County doesn’t have to raise taxes. The pipe that the County has been storing for Dominion 
Power and receiving extra funds for that storage will be gone and the County will need something to 
bring money into the County without raising taxes.  Mr. Potter said that this is the 3rd year the County 
has put this referendum out to the public.  If it fails in the primary election, the County cannot put it 
back on the general election for this year. 
 
 Commissioner Walker suggested the County use bold red letters to make sure residents know it 
is not a property tax increase. 
 

Commissioner Riddick made a motion to approve the Resolution above directing 
the Washington County Board of Elections to hold a referendum on the ¼ cent Local 
Option Sales Tax during the March 3, 2020 primary elections, and authorize staff to 
prepare an educational campaign regarding such referendum. Commissioner Walker 
seconded, motion passed unanimously. 
 

SURPLUS OF AMBULANCES:  Mr. Curtis Potter, CM/CA spoke to the Board about 
the resolution below. 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

   
 
 
 
 
 



 

 
Commissioner Sexton asked if this resolution is just for the surplus of the ambulances.  

Mr. Potter said yes, that his cap will continue to be $5,000 for any other surplus items. 
 
Commissioner Sexton made a motion to adopt the abovementioned Resolution 

Authorizing the County Manager to Dispose of Ambulances as Personal Property and to 
drop the $5,000 cap for surplus by the County Manager for surplus of the ambulances and 
raise it to $30,000 and other caveats as listed in the Resolution as presented.  Commissioner 
Riddick seconded, motion carried unanimously. 
  

DRAFT BUDGET CALENDAR:  Mr. Potter went over the Draft Budget Calendar below 
and asked the Commissioners for date to hold their budget retreat. 

 



 

 
 
 
Commissioner Riddick made a motion to approve the Draft Budget Calendar as 

presented above.   The date of January 13, 2020 at 5:00 PM in the Commissioners’ Room was 



 

agreed upon by the Board to meet for the Budget Retreat.  Commissioner Walker seconded, 
motion carried unanimously. 
 
   Boards and Committees: Ms. Bennett discussed the following appointment requests. 
 
   Washington County Planning Board 
 
   Ms. Ann Keyes brought before the Board a recommendation from the Washington County 
Planning Board to replace Mr. Frank Winslow with Mr. Mark Cagle to represent the Plymouth 
Township and replace Mr. Jimi Sutton with Ms. Estelle “Bunny” Sanders to represent the Roper 
Township.  Both have agreed to serve if appointed. 
 
  Commissioner Walker made a motion to approve the appointments as presented above.  
Commissioner Sexton seconded, motion carried unanimously.  
 

Ms. Bennett gave the Board the list of current committees they are on and asked them to 
look over it and bring it back to the January 6, 2020 meeting for discussion, 

 
FINANCE OFFICER’S REPORT:  Ms. Dixon went over the budget transfers and 

amendments below and the Finance Officer’s Report.  
 



 



 



 



 



 



 



 

 



 



 

 



 

 



 



 



 

 



 



 

 
Commissioner Sexton made a motion to approve the Budget Transfers and 

Amendments #2020-037 - #2020-051 as presented above.  Commissioner Johnson seconded, 
motion carried unanimously. 

 
Chair Phelps asked Ms. Dixon if there any departments she is worried about 

overspending.  Ms. Dixon said some have had extra salary spending, such as the Register of 
Deeds.  Mr. Esolen has posted the position for Assistant Register of Deeds, but may still need to 
bring another Budget Amendment to the Board before someone is hired.  Ms. Dixon said that 



 

E911 is one to watch also.  Ms. Dixon said she has also talked with Ms. O’Neal regarding the 
EMS budget.   The Transport side of EMS is a person down but there was some lapped salary to 
cover some of that.  Ms. Dixon said she is pleased with what the majority of departments are 
spending. 

 
Commissioner Johnson asked if Ms. Dixon thought there would be a need for another 

Budget Amendment for Facilities.  Mr. Potter said there is a possibility but the County may be 
able to move some money around rather than take money from the general fund.  

 
Mr. Potter said he may also need a Budget Amendment for legal expenses for the 

hospital.  We have spent all we had allocated.   
 
Mr. Potter said he may also need a Budget Amendment for Economic Development 

dealing with a punch list for the Commerce Building. 
  

Mr. Potter handed out Budget Amendment #2020-052 which is mainly for the cost of 
marketing for the ¼ cent Sales Tax referendum.  (Please see below.) 



 

 
 Mr. Potter has asked Ms. Rouse to look at other counties who have had the ¼ cent 
referendum pass and find out what they did to help it pass. 
 
 Commissioner Riddick asked if they (the Commissioners) as individuals can go speak 
to the churches about the ¼ cent referendum.  Mr. Potter said he will get information to the 
Commissioners on things that they can say about it. 
 



 

 Commissioner Johnson asked Ms. Rouse if she checked with Edgecombe County.  Ms. 
Rouse said no.  Commissioner Johnson said that Edgecombe County passed it and we need to 
find out what they did.   
 
 Mr. Potter said it used to be that a special election could be held for this type of 
referendum, but the laws have changed and it cannot be done anymore. 
 
 Chair Phelps asked for Ms. Rouse to give a presentation at the January meeting on 
what the surrounding counties are doing to get their citizens to vote for the ¼ cent sales tax 
referendum. 
 

Commissioner Sexton made a motion to approve Budget Amendment #2020-052 as 
presented above.  Commissioner Riddick seconded, motion carried unanimously. 
  

OTHER ITEMS BY CHAIR, COMMISSIONERS, COUNTY MANAGER/ 
ATTORNEY, FINANCE OFFICER OR CLERK: 
 
 Commissioner Johnson said the NCACC Board is going to DC tomorrow for three (3) 
days.  One topic of discussion will be about Emergency Management and what is needed in our 
counties after a national disaster. 
 
 Chair Phelps thanked the Mayor of Creswell for attending tonight’s meeting and noted 
that he is becoming a regular attendee. 
 
 Chair Phelps also mentioned the first annual basketball tournament sponsored by D. 
Cole Phelps Law Firm on December 20 and 21. There will be four (4) teams involved— 
Columbia High School, Washington High School, Washington County High School and 
Pasquotank High School. 
 
 Ms. Bennett, Clerk to the Board, mentioned the following items: 
 
 Reminder:  Washington County EM’s Emergency Responder Appreciation Banquet is 

Thursday, December 5, 2019 at the Eastern NC and Virginia District Assembly Building, 
101 June Street, Roper, NC starting at 6:00 PM.  Commissioners Sexton, Riddick and 
Phelps said they would attend. 

 
 Reminder:  Plymouth’s Volunteer Fire Department Banquet is Friday, December 6, 2019 

at the Plymouth Church of Christ, Family Life Center starting at 7:00 PM. Commissioner 
Sexton said he would attend.  

 
 Washington County Employee’s Christmas Luncheon will be held on Friday, December 6 

at the First Baptist Church Fellowship Hall, located on Washington Street in Plymouth.  
The luncheon will start at 12:00 PM and end at 2:00 PM.  Service Awards will be given 
out during the luncheon as well as the Employee of the Year Award. Commissioners 
Riddick and Walker said they would attend and Commissioner Walker agreed to give the 
invocation.  

 



 

 The Roper Christmas Parade will be Saturday, December 7, 2019. Lineup begins at 1:00 
PM at the Roper Gym and the parade starts at 2:00 PM. Commissioners Johnson, Phelps, 
Riddick and Walker said they would attend.  

 
 The Creswell Christmas Parade will be Sunday, December 8, 2019.  Line-up will be at 

4:00 PM.  Commissioner Phelps said he would attend. 
 
 Plymouth’s Christmas Parade will be Thursday, December 12, 2019.  Line-up will begin 

at 4:30 PM. The parade starts at 5:30 PM.  Commissioner Johnson, Riddick and Walker 
said they would attend.  
 

Mr. Potter said he talked with Mr. Poole from AQUA today and will be meeting with him 
before the end of year. 
 

Mr. Potter has been asked to sign off on supporting local schools regarding PILT.  The 
consensus of the Board was to move forward. 
 

Mr. Potter mentioned the Single Family Rehabilitation program that the County has used 
The Wooten Company for in the past. The Wooten Company has given us notice that they are 
pulling out of consulting on housing grants.  Mr. Potter said he talked with the Albemarle 
Commission about this and they are handling housing grants for surrounding counties. The 
application deadline is quickly approaching for the next round of grants. Commissioner Johnson 
said the Albemarle Commission has been doing this for quite a while for other counties.  The 
Department Heads at the Albemarle Commission are well versed at what needs to be done and 
feels they will do a good job for Washington County.  Mr. Potter said applications will still be 
taken in the Washington County office and then we will send them to the Albemarle 
Commission in Hertford (so our residents don’t have to travel there).  The consensus of the 
Board was to move forward with letting the Albemarle Commission handle future housing grant 
programs for Washington County. 
 

Mr. Potter said he will attend a meeting with the new Golden Leaf Director on Wednesday 
in Durham. 
 

Chair Phelps thanked the citizens and Department Heads for coming out to the meeting 
and wished everyone a Merry Christmas and Happy New Year.  
 

Commissioner Riddick made a motion to go into Closed Session pursuant to NCGS 
§143-318.11 (a)(3) (attorney-client privilege) and to NCGS §143-318.11 (a)(6) (personnel).  
Commissioner Sexton  seconded, motion carried unanimously. 

 
Back in Open Session, at 8:05 PM, with no further business to discuss, Commissioner 

Sexton made a motion to adjourn the meeting.  Commissioner Walker seconded, motion 
carried unanimously. 
 
 
______________________________  _____________________________ 

        D. Cole Phelps  Julie J. Bennett, CMC, NCMCC 
           Chair                  Clerk to the Board    

 


