December 11, 2017
The Washington County Board of Commissioners met in a recessed session on Monday,
December 11, 2017 at 6:00 PM in the Commissioners’ Room, 116 Adams Street, Plymouth, NC.
Commissioners Johnson, Phelps, Riddick, Sexton and Walker were present. Also present were
County Manager/County Attorney Curtis Potter, Clerk to the Board Julie J. Bennett and Finance
Officer Missy Dixon.
Chair Johnson called the December 11, 2017 meeting to order.
CALLING OF THE VOTE FOR ELECTION OF VICE-CHAIR: Chair Johnson noted
that in her eagerness and excitement of becoming Chair during the December 3, 2017 meeting,
she neglected to properly call for the vote for Vice-Chair. Chair Johnson then called for the vote
for Bill Sexton as Vice-Chair of the Washington County Board of Commissioners. Motion
carried unanimously.
EMPLOYEE OF THE QUARTER: Chair Johnson said that the current Employee of
the Quarter has been employed with the County for 7 years. This employee was hired on
July 19, 2010 as the Office Assistant in the County Manager’s Office. On July 16, 2013
she took a position in Finance as an Accounting Technician. Chair Johnson presented Ms.
Mary Moscato with the Employee of the Quarter Certificate of Appreciation and said she
will also be receiving a check for $50.00. Ms. Adams’ will take her picture and have it
posted in the foyer of the County’s Administrative Building.
EMPLOYEE OF THE QUARTER COMMITTEE: Mr. Potter stated that when the Employee of
the Quarter (originally ‘the Month’) Committee was formed, it consisted of four (4) staff
members:
The County Manager
The County Attorney
The Clerk of Court
GIS/Mapping Director
and one (1) Commissioner:
Commissioner D. Cole Phelps
Mr. Potter said since he became County Manager and County Attorney, that has left the
Committee with an opening. Currently, the members are as follows:
Commissioner D. Cole Phelps, Commissioner Representative
Mr. Curtis Potter, CM/CA
Mr. Harry White, GIS/Mapping
Mr. Keith Phelps, Clerk of Court (he replaced Ms. Denise Moulden when she retired)
Mr. Potter would like to recommend asking Ms. Dora Bell, Elections Director, to become a
member of the Employee of the Quarter Committee.

Commissioner Sexton made a motion to appoint Ms. Dora Bell, Elections Director,
to the Employee of the Quarter Committee. Commissioner Phelps seconded, motion
carried unanimously.
Commissioner Phelps asked if any other Commissioners would like to volunteer to be on
the Employee of the Quarter Committee. Hearing none, Chair Johnson thanked Commissioner
Phelps for continuing to serve on that committee.
BUDGET AMENDMENTS: Ms. Dixon presented the following Budget Amendments.

Commissioner Phelps asked about the money for beaver control. Mr. Potter said beaver
control had not been being handled the last few years, but it is now and is funded.

Commissioner Phelps made a motion to approve budget amendments BA#2018-020,
BA#2018-021, BA#2018-022 and BA#2018-023. Commissioner Riddick seconded, motion
passed unanimously.
CLOSED SESSION MINUTES PROCEDURE: Ms. Bennett spoke to the Board
regarding approval of Closed Session minutes now that the Board receives their packages
electronically. Ms. Bennett checked with other counties that use “paperless agenda packages”
and the result was the following procedure.

Discussion ensued. The Board agreed to have an agenda item for Review of Closed
Session minutes by the Board at the end of each agenda (when necessary) during Closed Session
and approval would need to be made when the Board comes out of Closed Session.
Commissioner Phelps asked about the word “frustrates” in the procedure. Discussion
ensued.
The Board agreed to start with a 3 year period of redaction for release of closed session
minutes.
Commissioner Sexton made a motion to approve the Closed Session Minutes
Procedure with noted changes. Commissioner Riddick seconded, motion passed
unanimously.

BUDGET MATTERS:
a. Audit Timeline
Mr. Potter discussed the audit being late. Commissioner Phelps wanted to know if the County
has given a letter to the LGC letting them know about this. Discussion ensued.
b. Sales Tax Projections
Mr. Potter went over the following charts.

c. Capital Budget Requests
Mr. Potter went over the capital budget requests he has received so far.

Mr. Potter explained that the largest unfunded item was software for the Tax Office—
there is also a timing issue in getting this software due to when revaluation occurs—the Tax
Office staff does not want to be learning new software in the middle of revaluation.
Mr. Potter said that the Sheriff’s Office would like an additional vehicle since one was
cut last year.
Mr. Potter said that Detention asked for additional equipment.
Commissioner Phelps asked about the Eagle View software. Ms. Keyes said it is a
pictometry software that quite a few departments can use for getting views of homes and land.
Mr. Coccaro spoke to the needs of EMS, noting the capital projects listed above.
Chair Johnson asked how many VIPER radios does the County use. Ms. Keyes and Mr.
Coccaro said about 100.
Commissioner Phelps asked when the Board will be talking about the County’s contract
with Tyrrell County. Mr. Potter said that is a discussion for another meeting. Commissioner
Phelps said he wants to make sure it is a mutually beneficial contract for both counties. Mr.
Potter said that he, Mr. Coccaro and Ms. Dixon will run the numbers during the upcoming
budget. The contract can be non-renewed with 4 months notice.
d. Draft Budget Calendar
Mr. Potter went over the Draft Budget Calendar below.

e. Review of Prior FY Budget Guidelines

Commissioners Phelps asked about the tax discounts—are they working or not. Mr.
Potter said he and Ms. Dixon will look at the discount program to see if it is worth it or not. The
Board has to make a decision to continue the tax discount program in May.

Mr. Potter discussed the 2017 – 2018 Guidelines (above) from Commissioners and asked
if they have anything to add to these or would like any of them changed.
Mr. Potter said he may ask the Board for one or two positions which means Item 4 in the
previous guidelines may need to be adjusted.
Commissioner Phelps stated that Item 8 needs to be looked at closely.
Commissioner Phelps said he thought the Sheriff was bringing the expenses on the
Animal Shelter to the meeting tonight. Mr. Potter said he has not heard from the Sheriff.
The Board said they liked the multiple columns to use as guidance on the Departmental
budget sheets.
f. Review of Prior FY Budget Workshop Agenda

Commissioner Phelps asked about Item J—School System—where are we at with them.
Mr. Potter said he met with Ms. Mann 2 weeks ago and went over the action items that the Board
came up with. Mr. Potter said they also discussed getting off the watch list of the LGC after the

audit is completed. The school system is still trying to decide what direction the school wants to
go in. Mr. Potter said he will try to get Ms. Mann to give the Board as much info as possible
before the Board’s budget retreat.
g. DSS Service Contracts
Mr. Potter stated that DSS is going to have someone from the State come and talk to the Board
regarding costs that are reimbursed or not and how the math works with DSS service contracts.
Below is an e-mail that explains some of the scenarios.

h. Salaries Discussion
Mr. Potter asked the Board for input on salaries for this year. Any guidance that you can give
him at this time would be appreciated. Chair Johnson would like to see the audit first before

having those discussions. Mr. Potter said he believes that the audit will be very similar to last
years, meaning a very tight fund balance.
i. Other Budget Matters—none mentioned.
LEASE AUTHORITY DELEGATION RESOLUTION 160 A-272: Mr. Potter discussed
the following resolution.

The County lost over $20,000 of revenue for use of land as a laydown yard because the
County has had have to give 30 days notice, etc. and the County could lose potential revenue in
the future because of this. Commissioner Phelps asked who would make the determination of
what land could be used and who leases it. Mr. Potter said he and the Finance Officer would
make the decision and would only be leasing land that is not being used for current operations.
They both would be keeping the Board’s best interest in the forefront.

Commissioner Sexton made a motion to approve the Lease Authority Delegation
Resolution 160 A-272. Commissioner Walker seconded, motion passed. Commissioner
Phelps voted nay.
Commissioner Riddick made a motion to go into Closed Session pursuant to NCGS
§143-318.11 (a)(6) (personnel). Commissioner Walker seconded, motion carried
unanimously.
Back in Open Session, Commissioner Sexton made a motion to approve the County
Manager’s Contract as presented. Commissioner Riddick seconded, motion carried
unanimously.
Commissioner Phelps made a motion to suspend the normal notice requirements for
hiring within the Tax Office to fill vacancies that occur. Commissioner Riddick seconded,
motion carried unanimously.
At 8:00 PM, with no further business to discuss, Commissioner Phelps made a motion
to adjourn the meeting. Commissioner Riddick seconded, motion carried unanimously.
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