November 6, 2017
The Washington County Board of Commissioners met in a regular session on Monday,
November 6, 2017 at 4:30 PM at the Cooperative Extension Conference Room located at 128 E.
Water Street, Plymouth, NC. Commissioners Johnson, Phelps, Riddick, Sexton and Walker were
present. Also present were County Manager/Attorney Curtis Potter, Clerk to the Board Julie J.
Bennett and Finance Officer Missy Dixon.
At 4:30 PM, the Board attended a “Report to the People” presentation by Cooperative
Extension in the Strader Building followed by dinner. The following presentation was given.

Chair Walker called the Board of Commissioners’ meeting to order. Commissioner
Riddick gave the invocation; Commissioner Phelps led the Pledge of Allegiance.
ADDITIONS/DELETIONS: None.
CONSENT AGENDA: Commissioner Phelps made a motion to approve the Consent
Agenda:
a)
b)
c)

Approval of Minutes
Tax Refunds & Releases and Insolvent Accounts
Proclamation: Veterans Day 2017
Commissioner Sexton seconded, motion carried unanimously.

PUBLIC FORUM: Ann Keyes, Director of Planning/Safety, Main Street, stated that in
late August the pastor of the Freewill Baptist Church asked her to speak at their VBS. She spoke
on heroes. They presented to her with a teddy bear which said “saying “Jesus loves you and so
do I”. She also had a chance to pass one along to a small child.
Erielle Cooper, Creswell, spoke to the Board regarding transportation needs in Creswell
for residents to get to appointments and stores.
PUBLIC HEARING: 2018 – 19 COMMUNITY TRANSPORTATION GRANT:
Commissioner Sexton made a motion to open the public hearing on the 2018 -19
Community Transportation Grant. Commissioner Phelps seconded, motion passed
unanimously.
Ms. Zina Rhodes, DSS Transportation Supervisor, spoke to the Board. She asked Ms.
Cooper (who spoke about transportation issues during Public Forum) to stop by her office and
they will talk about the transportation needs in Creswell. Ms. Rhodes noted that she corrected
the public hearing notice changing the capital money from $46,000 to $46,350. Ms. Rhodes
would like to replace a 2009 minivan with (114,000 miles on it) with a crossover vehicle and add
a lift to the van.

Commissioner Johnson asked about the local match, if the money is in the budget. Ms.
Rhodes said that this grant is for next year, and will be asked for in the upcoming budget.

Commissioner Phelps asked Ms. Rhodes how many vehicles Riverlight Transit has. Ms.
Rhodes stated the currently have eight (8) vehicles. Commissioner Phelps asked how many bids
they have to have. Ms. Rhodes said she doesn’t handle bids, the State handles that. Ms. Rhodes
stated that if the Commissioners don’t approve the administrative portion of the grant, then the

County would have to pay all of the expenses. Commissioner Phelps said he hopes that
Washington County can start looking past Roper and not keep all of the vehicles in Plymouth.
Ms. Rhodes said the vehicles don’t stay in Plymouth--they service all of Washington County. At
the last meeting held in Roper, Ms. Rhodes stated that she met with someone from the Creswell
Rural Health Clinic to let them know that Riverlight Transit was available to assist their patients.
Ms. Rhodes said the number to call Riverlight Transit is 793-4041 x 255. Ms. Rhodes said the
cost for the general public to ride Riverlight Transit is $1 in city limits, $5 w/in the County, $15
to go Greenville, and $10 to go to Edenton, Bertie, and Williamston. Ms. Rhodes said it is
DSS’s desire is to serve as many people in Washington County as possible. Chair Walker asked
about logos. Ms. Rhodes said she will need new logos for the new vehicle to identify it as
Riverlight Transit.
Commissioner Phelps made a motion to close the public hearing. Commissioner
Johnson seconded, motion carried unanimously.
Commissioner Sexton made a motion to approve the Riverlight Public
Transportation Program Resolution. Commissioner Riddick seconded, motion carried
unanimously.
AGRICULTURE REPORT: Ms. Anna-Beth Stewart gave the following presentation to
the Board on agriculture in Washington County.

REPUBLIC SERVICES UPDATE: Mr. Michael Kavanaugh, Division Manager of
Republic Services spoke to the Board. He stated he was here tonight to answer any questions or
concerns. Commissioner Phelps said Republic Services is required by contract to give a report to
the County semi-annually. Mr. Potter said that there wasn’t anything specific on what Republic
Services would report on tonight; however the reason for having them report to the
Commissioners is so issues can be handled in a timelier manner. Mr. Potter said he asked Ms.
Wilkins (since the Tax Office handles the concerns and passes them on to Republic Services) if
there were any open issues and she said most items have been taken care of. One issue of late
was a yard that had ruts when a truck pulled off the road into a yard. Now the trucks are
instructed not leave the state road. Commissioner Sexton asked how the trucks handle dead end
roads. Mr. Kavanaugh said the trucks will back down the road--they have backup cameras on
their trucks. Some residents have agreed to allow turnarounds in their driveways. Mr. Kavanaugh
said Republic Services is looking into giving residents information on recycling. Mr. Potter said
he picked up a brochure in Tyrrell County and would like to see one like it created for
Washington County. Mr. Kavanaugh said he’d like to put information on the County’s webpage.
Mr. Potter said he would still like the brochure created and maybe do a mass mailing since many
of our residents don’t have internet.
Mr. Joe Gainer, General Manager for Republic Services addressed Commissioner Phelps
and said he would like to know exactly what he would like to be reported from Republic
Services. Commissioner Phelps said he is still getting calls every week. He said he is still
frustrated and hearing about trash not being picked up, trash cans being broken, and about trash
falling out the trucks as they go down the road. Commissioner Phelps showed two notebooks
from the Tax Office that had complaints from residents on Republic Services. Commissioner
Phelps said he is not happy with them. Mr. Potter said it sounds like there is still some concern in
the community regarding Republic Services. Mr. Potter said when he talked with the Tax
Administrator to see if there were any current issues he was told there were none at the present
time. Mr. Potter said if there is something specific that the Board wants Republic Services to do,
then he needs to know what it is. Mr. Potter said that one caveat Republic Services provides us
with is that residents aren’t charged for a second trash can when they are replaced.
Chair Walker said he’s only received one complaint about trash. Commissioner Sexton
said he hasn’t received any complaints and knows that one service isn’t going to make everyone
happy, but it’s a lot better than it was 20 years ago when citizens used to have to carry the trash
to dumpsters. He feels Republic Services is doing a pretty good job. Commissioner Johnson
said she lives in Plymouth and is serviced by David’s Trash Service and they’ve even broken her
trash can and replaced it within 3-4 weeks. Commissioner Phelps said once again, it’s the
eastern end of the County that gets the short end of the stick. Commissioner Riddick spoke
about the damaged trashcans, and suggested that someone keep a check on the condition of the
trashcans. Mr. Gainer said he will have someone ride along to take account of what cans need to
be replaced. Mr. Gainer said he would like a copy of all the complaints in those two notebooks
so he can take them back to his company. Mr. Potter said he will look at the complaints in the
morning and see if there are certain commonalities with the issues. Mr. Gainer said he can also
supply the County with numbers of cans that are being replaced and in what areas.
Chair Walker thanked Mr. Kavanaugh and Mr. Gainer for attending tonight’s meeting.
SALES TAX PRESENTATION: Mr. Potter gave the following presentation.

Mr. Potter said the County could try to have a referendum for the Local Option Sales
Tax. This would mean that all who spend money in Washington County would be charged the
additional tax. If the County could raise revenue with a Local Option Sales Tax, it would help
the County’s fund balance.
Mr. Potter stated that the Lottery Funds are not reflected in the table above—Sales Tax
Distribution is restricted for School Capital Outlay.
Commissioner Potter asked about the calculations regarding the Article 40 and 42 for the
school system and subtracting out the Capital Outlay Funds. Mr. Potter said he can talk to the
LGC to get a more definite answer of why it is done this way.
Mr. Potter asked if the Board wanted staff to look into the Local Sales Tax Option
Referendum. He feels it would be advantageous to start early. Chair Walker said a lot of people
did not understand it when it was on the ballot the last time. Commissioner Phelps agreed and
felt that the community needs to be better educated and the County should move forward with
this. Mr. Potter said he will contact the NCACC for assistance in the best way to proceed. Mr.
Potter will try to bring back more information in December and a resolution.
Ms. Mann, Washington County Schools Superintendent, asked about the $788,813 she
saw in an e-mail from Mr. Potter. Mr. Potter said that represents a physical expense the County
expects to have.
RECREATION PROGRAM AND POLICY UPDATES: Mr. Potter went over the
information below with the Board about Washington County Recreation.

Mr. Potter said he would like to work with one or two Commissioners and the Parks and
Recreation Advisory Board even though they haven’t had a meeting in a while, to make the
program better. Commissioner Phelps stated that the comments in The Beacon that were made
by staff were inappropriate. Mr. Potter agreed and said he has spoken with staff regarding this
issued.
Commissioner Sexton asked about concussion training and whether or not it can be
implemented now for basketball. Commissioner Johnson asked when basketball season starts.
Mr. Fulford replied that basketball starts December 1. Mr. Fulford said he can have concussion
training during camp.
Chair Walker stated that it should be know that if someone is going to coach then they
need to take the concussion training.

Mr. Potter said that he would implement the capital budgeting needs earlier in the budget
process rather than later and will be glad to work with the Recreation Director on his budget.
Commissioner Riddick told Mr. Fulford that she wants him to attend the Parks and
Recreation Advisory Board meetings. Other members of that Advisory Board feel that their
concerns are unimportant to him if he isn’t there to hear them.
Commissioner Sexton asked why Mr. Fulford can’t go out for bids for the concessions.
Mr. Potter said the County could look at putting concessions out for bid. Mr. Potter said a
calendar needs to be created first so vendors would know when they would need to be available.
Commissioner Phelps said he has been talking about recreation for 6 years. It is an issue
that isn’t going anywhere and he doesn’t know what the solution is.
Mr. Potter said what he feels that is needed is a specific strategic plan just for Recreation.
Ms. Zina Rhodes, suggested that the parents be involved (like the band boosters) and the
money go back into the County’s Recreation Program.
Supt. Mann said she is trying to get a new high school in place, then the old high school
would be available for a possible new Recreation Center and have classrooms for training also.
Chair Walker said Mr. Potter has done a lot of leg work on this. Chair Walker said he
will serve on the committee along with Commissioner Riddick, Randy Fulford and Curtis Potter.
Mr. Potter will set up a meeting for this committee.
A citizen spoke up and said they have set up meetings and the parents don’t attend. They
also just drop off the kids and the kids are there all day. Recreation needs to have parents that
participate and make the program work.
Another citizen asked would the concussion training be mandatory. The Commissioners
said yes, all coaches will be required to take the training. The citizen said that information needs
to be told to all those who volunteer.
PAID PARENTAL LEAVE AND DONATED AND FAMILY MEDICAL LEAVE:
Mr. Potter said that Commissioner Phelps asked him to look into the abovementioned subjects.
Below is Mr. Potter’s overview.

Commissioner Phelps told Mr. Potter he appreciated the information.
“BAN THE BOX” UPDATE: Mr. Potter spoke to the Board regarding their previous
request on this subject. The following is the information that will be put in the County’s
Administrative Policies File.

Commissioner Phelps thanked Mr. Potter for putting this in place. Commissioner Phelps
went on to say that this board took a progressive stance and may be the first Board to implement
this. Mr. Potter said that he has talked to other counties and found that some employees who
have been given this ‘second chance’ make the best employees.
A citizen spoke to the Board (who said she works at a correctional facility) and thanked
the Board for initiating this. Most inmates’ biggest fear is being unable to find a job once
released.
GOVERNOR’S VOLUNTEER SERVICE AWARD: Mr. Potter told the Board he
received a call from the Governor’s Office asking for Washington County to suggest a citizen
who could handle the responsibility being Washington County’s Award Coordinator for the
Governor’s Volunteer Service Award.
Here is some additional information on the program.
The Governor's Volunteer Service Award honors the true spirit of volunteerism by
recognizing individuals, groups and businesses that make a significant contribution to
their community through volunteer service. Any person, group, or entity from the public,
non-profit and private sector may be nominated for an award to their county award
coordinator. County award coordinators submit their top 10 volunteer nominations per
county. There are categories for the type of nominee (senior, youth, faith-based, family,
group, business, etc.). Additional categories are based upon the area of service (animal,
environmental, disaster, youth, preservation, etc.). County recommendations are
reviewed by the Commission and awards are given out in the counties.
Ms. Kathy Waters, of Plymouth, was the County’s Award Coordinator for many years,
but now it is time for someone else to take over this task.
Commissioner Riddick suggested Ms. Vanessa Joyner, Senior Center Director. Ms.
Joyner was in the audience and agreed to serve if appointed.
Commissioner Phelps made a motion to appoint Ms. Vanessa Joyner, Senior
Center Director, as the Governor’s Volunteer Service Award Coordinator for Washington
County. Commissioner Riddick seconded, motion carried unanimously.
CARDIAC MONITOR UPDATE AND BORROWING RESOLUTION: Mr. Potter
discussed the borrowing resolution below and the quote for the Cardiac Monitors.

Commissioner Phelps made a motion to approve the Borrowing Resolution for
the Cardiac Monitors. Commissioner Sexton seconded, motion carried unanimously.

BOARDS & COMMITTEE: Ms. Julie Bennett, Clerk to the Board stated that she
received the following Boards & Committees request.
Washington County ABC Board
The Washington County ABC Board is asking for the Board to re-appoint Mr. Ronnie
Barnes for another 3-year term.
Commissioner Sexton made a motion to approve the re-appointment of Mr.
Ronnie Barnes for another 3-year term on the Washington County ABC Board.
Commissioner Phelps seconded, motion carried unanimously.
FINANCE OFFICER’S REPORT: Ms. Dixon went over the Finance Officer’s Report
and the budget transfers/amendments. Commissioner Phelps asked if Detention is still over
budget. Ms. Dixon stated that Detention has needed some part time help. A lot of their full-time
employees have been working overtime.
Commissioner Johnson asked about the Sheriff’s Department being over budget. Mr.
Potter said some of the costs dealing with animal control have to be absorbed by the Sheriff’s
Office.
Commissioner Phelps asked Ms. Dixon about transfers in DSS. Ms. Dixon said the
transfers dealt with capital equipment and not buying all the computers they needed.
Commissioner Phelps wanted to know if these costs were reimbursable. Ms. Dixon said she
would have to check with DSS.
Commissioner Sexton made a motion to approve the budget amendment BT#2018-015 with the stipulation that the DSS reimbursable rate is the same, BA #2018-016
and BA #2018-017. Commissioner Riddick seconded, motion carried unanimously.
OTHER ITEMS BY CHAIRPERSON, COMMISSIONERS, COUNTY MANAGER/
ATTORNEY OR CLERK:
Commissioner Sexton stated he attended the RPO meeting and needs feedback on any
roads that need work. He is working on getting Morratock Road widened and a turn lane put in.
The County has a road that has been on the list since they built the interchange at Mill Pond
Road. Commissioner Sexton said he would rather see the money go for other projects. Mr.
Potter said the County is limited as to what we can add to the list. We may be able to prioritize
roads that are already on the list. Commissioner Sexton also mentioned that DOT is going to do
one more mowing this year. Mr. Potter also mentioned he will put a link on the County’s
website where you can ask DOT about a problem.
Chair Walker said several Commissioners and County staff attended the Opioid Forum
hosted by MTW Health Department and some of them were involved in registration and were
speakers. Chair Walker said he felt it was very educational. Mr. Potter gave kudos to Ms. Ann
Keyes for having the CERT team members assist also.
Commissioner Riddick said the recent PHS HOSA competition was awesome.

Ms. Bennett mentioned the County offices will be closed Friday, November 10, in
observance of Veterans Day.
Ms. Bennett also mentioned that the Veterans Day Service will be on Friday,
November 10 in Creswell. Mr. Denny Biggs, the American Legion Post Commander in
Creswell who is in charge of the program this year explained to Mr. Burl Walker (our Veterans
Service Officer) that the reason it is being held on the 10th this year was because of the
availability of the JROTC who furnishes the Color Guard.
Commissioner Sexton made a motion to go into Closed Session pursuant to
NCGS 143.318.11(a)(6) personnel & NCGS §143-318.11(a)(3) (attorney-client privilege).
Commissioner Phelps seconded, motion carried unanimously.
At 9:40 PM, with no further business to discuss, Commissioner Riddick made a motion
to adjourn the meeting. Commissioner Sexton seconded, motion carried unanimously.

______________________________
Chair

_____________________________
Julie J. Bennett, CMC, NCCCC
Clerk to the Board

