November 5, 2018

The Washington County Board of Commissioners met in a regular session on Monday,
November 5, 2018 at 4:30 PM at the Cooperative Extension Conference Room located at 128 E.
Water Street, Plymouth, NC. Commissioners Johnson, Phelps, Riddick, Sexton and Walker were
present. Also present were County Manager/Attorney Curtis Potter, Clerk to the Board Julie J.
Bennett and Finance Officer Missy Dixon.

At 4:30 PM, the Board attended a “Report to the People” presentation by Cooperative
Extension in the Cooperative Extension Conference Room followed by dinner.

Chair Johnson called the Commissioner’s meeting to order at 6:00 PM. Commissioner
Sexton gave the invocation. Mr. Curtis Potter, County Manager, led the pledge of allegiance.

ADDITIONS/DELETIONS: Additions / Deletions:
Addition: 10 a) Utility Relocation Agreements: Cherry Bridge,
Mr. Curtis Potter

CONSENT AGENDA: Commissioner Sexton made a motion to approve the Consent
Agenda:

a) Approval of Minutes

b) Tax Refunds & Releases and Insolvent Accounts

c¢) Veterans Day 2018 Resolution

d) Riverlight Transit Drug and Alcohol Abuse Programs
e) Voting Delegate for 2019 Legislative Goals Conference
f) Surplus Declaration

Commissioner Phelps seconded, motion carried unanimously.

PUBLIC FORUM: None.

PUBLIC HEARING: FY2020 COMMUNITY TRANSPORTATION PROGRAM
APPLICATION: Commissioner Phelps made a motion to open the Public Hearing on the FY2020
Community Transportation Program Application. Commissioner Riddick seconded, motion
carried unanimously. Ms. Zina Rhodes, DSS Transportation Supervisor spoke to the Commissioners
about the information they received in their Board package.

Commissioner Walker asked why a CDL isn’t required for the operators of these vehicles. Ms.
Rhodes said a CDL is required for vehicles that hold 16 passengers and these vehicles hold 12
passengers. Mr. Lloyd Jones, citizen from Roper, asked why vehicles are being replaced. Ms. Rhodes
said they are required to replace them at a certain mileage so they safely carry passengers.
Commissioner Sexton asked why the Sheriff’s Department isn’t involved with transportation that
involve child abuse cases. Ms. Rhodes explained that DSS uses DSS transportation vehicles to get the
child to another relative (out of the county/state if necessary) to a safer place and alleviate the crisis.

Commissioner Phelps made a motion to close the Public Hearing. Commissioner Riddick
seconded, motion carried unanimously.




Commissioner Walker made a motion to approve the FY2020 Community Transportation
Program Application. Commissioner Riddick seconded, motion carried unanimously.

Ms. Rhodes stated that she needs a motion to change the authorized official on the FY2020
Community Transportation Program documents from the Board Chair to the County Manager.
Commissioner Sexton said that he was not sure he would go along with that. Mr. Potter explained that
to save time when changes need to be made, they would be made more efficiently if the County
Manager could sign the documents. Mr. Potter went on to say that it is difficult to keep the Board
Chair’s name current in the NCDOT system, therefore many documents arrive for signature from a
previous Chair and not the current one. By having the County Manager be the authorized official on
these documents, signatures can be obtained in a more efficient manner without having to continually
return documents to NCDOT for revision of the Board Chair. These documents will still come before
the Board for the initial approval.

Commissioner Phelps made a motion to approve changing the authorized official on the
FY2020 Community Transportation Program documents from the Board Chair to the County
Manager. Commissioner Riddick seconded, motion carried unanimously.

PUBLIC HEARING: NAMING OF A PRIVATE ROAD: Commissioner Phelps made a
motion to open the Public Hearing on the Naming of a Private Road. Commissioner Riddick
seconded, motion carried unanimously. Mr. Harry White, GIS Director, spoke to the Commissioners.
Mr. Wade Wright called to get his address put in the system so he can get his mail from Tyrrell County
but the naming of the road comes from Washington County. Mr. Lloyd Jones, citizen, asked why
Tyrrell County is mentioned in our meeting. Mr. White explained it is because the road runs through
Washington County and Tyrrell County.

Commissioner Riddick made a motion to close the Public Hearing. Commissioner Phelps
seconded, motion carried unanimously.

Commissioner Riddick made a motion to approve the naming of a private road—Magnolia
Cross Road Extension in Creswell (Lake Phelps). Commissioner Phelps seconded, motion carried

unanimously.

PUBLIC HEARING: USDA FUNDING FOR AMBULANCES: Commissioner Sexton made
a motion to open the Public Hearing on the USDA Funding for Ambulances. Commissioner
Phelps seconded, motion carried unanimously. Mr. Curtis Potter spoke to the Commissioners
regarding the information below.
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AGENDA ITEM MEMO
MEETING DATE:  November 3% 2018 ITEM: 5
SUBJECT: USDA Financing of EMS Vehicles/Equipment
DEPARTMENT: EMS
FROM: Curtis 5. Potter, County Manager/County Attomey (CM/CA)
ATTACHMENTS:

A- Comommnity Faeilities Direct Loan & Grant Info Docrzment (2 pgs)
B- Preliminary USDA Application (7pgs)

PURPOSE: To conduct a public hearing regarding the intent of Washington County to apply for fanding through
the USDA Commmmnity Facilities Direct Loan & Grant Financing Program to be used in connection with funding
the replacement of EMS vehicles/squipment.

BACEGROUND: The majority of the Washington-Tyrrell County EMS vehicle fleet is in need of substantial
repairs or replacement. and most of the cwrrent ambumlances have already reached or are about to reach the end of
their practically projected useful lifespans. Beginming with the FY'19 Budget process this past spring,
Management has worked closely with EMS leadership to review financing options available for addressing this
sitnation by replacing mmch of the currently aging EMS vehicle fleet.

After consulting with the North Carolina Director for USDA Rural Development and the Tyrrell County
Manager. applying for a USDA Commmnity Facilities Direct Loan & Grant to accomplish this goal was
tentatively selected as the ideal financing selution due to our meeting this programs critenia in such a way that
presents a strong likelhood of recetving supplemental grant funding in addition to the loan funds to be borrowed
through this program reducing the overall projected net costs of obtaining the needed vehicles/equupment.

Management submitted the attached preliminary application to initiate the application process for this USDA
program. That process is fairly extensive, and includes a substantial amount of supplemental documentation, and
that certain procedural requirements be followed. These requirements were what led staff to request and receive
the Board's approval at its last meeting on 10/1/18 of a written contract for legal services with its County
Attorney to conduct the loan closing in accordance with applicable requirements.

Those requirements include that a public hearing pmst be conducted to obtam public input on the potential
decision of Washington County to submit a final application for the purposes described within the notice of the
hearing and firther described within this Memo.
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The following public notice for such hearing was published in the manner required:

WASHINGTON COUNTY
PUBLIC HEARING NOTICE

A public hearing regarding Washington County, a Morth Carolina Public Body, is
hereby called to be held on the 5" day of November, 2018 at 6:00p.m. at the
regularly scheduled Board of County Commissioners imeeting located at the
Cooperative Extension Offices at 128 East Water Street, Plymouth, NC 27962,
The purpose of the hearing is to hear public comments regarding the County’s
proposal to obtain loan and grant assistance from USDA, Rural Development for
the purpose of ambulances and equipment.

FINANCTAL IMPACT: Management anticipates receiving up to a maxinmm of $30,000 in supplemental grant
funds, to be used together with the loan proceeds from this program to purchase needed EMS vehicles/equipment.

Management. EMS leadership, and Tyrrell Connty have not deternmuned the final mamber/types of vehicles to be
potentially financed through the USDA program at this tume. Washington County onigmally anticipated in its
budget borrowing $258,000 to finance the purchase of 2 ambulances, 1 QRV, and replace its cutdated and wom
radios.

After adjusting for interest rate variation with other available financing options, management estimates that if it
funds are borrowed to finance the originally intended equipment. a net benefit of approximately $35,000 over the
life of the loan would result. Financing an additional ambmlance 1s also currently being evaluated based on
contimung issues with the existing fleet vehicles and discussions with Tyrrell County.

Management will contimue to evaluate the overall costbenefit of pursuing this USDA loan compared to other
alternative financing options available up natil the time of closing once a final loan is approved, and will only
close if doing so is determined to provide a net positive benefit for the county compared with any other available
financing options.

BEECOMMENDATION(S):

1. Conduct the Public Hearing for the purpose stated within the notice above.

2. Awthorize the County Manager to proceed with the preparation and submission of a final application and
supporting documents to finance the purchase of EMS vehicles/equipment in the quantity and type
deternuned necessary and desirable by the County Manager, with input from EMS leadership and Tyrrell
County. (Board approval will still be required prior to clesing any USDA loan approved under this
program)
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Depariment of

Agiricultiire

Rural Development

Community Facilities Direct Loan & Grant
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What does this program do?

This program provides affordable funding to develop essential community facilities in rural areas. An essential community facillity
Is defined as a facllity that provides an essentlal service to the local community for the orderly development of the community In a
primarily rural area, and does not Include private, commercial or business undertakings.

Wheo may apply for this program?
Ellgible borrowers Include:
+ Public bodles

What is an eligible area?

Rural areas Including citles, villages, townships and towns
Incduding Federally Recognized Tribal Lands with no more
than 20,000 residents according to the latest U.5. Census
Data are ellgible for this program.

How may funds be used?

Funds can be used to purchase, construct, and/or Improve

essential community facllities, purchase equipment and

pay related project expenses.

Examples of essentlal community facllitles Include:

« Healthcare fadlities such as hospitals, medical clinics,
dental dinlcs, nursing homes or assisted living facllities

» Public facilitles such as town halls, courthouses, alrport
hangars or street Improvements

« Community support services such as child care centers,
community centers, falrgrounds or transitional housing

+ Public safety services such as fire dapartments, police
statlons, prisons, police vehicles, fire trucks, public works
vehicles or equipment

+ Educational services such as museums, libraries or
private schools

« Utility services such as telemedidne or distance
learning eguipment

« Local food systems such as community gardens, food
pantrles, community kitchens, food banks, food hubs
or greenhouses

For a complete lIst see Code of Federal Regulations

7 CFR, Part 1942.17(d) for loans; 7 CFR, Part 3570.62 for grants.

« Community-based nonprofit corporations

+ Federally recognized Tribes

What kinds of funding are available?
« Low Interest direct loans
- Grants

« A combination of the two above, as well as our loan
guarantee program. These may be combined with
commerclal financing to finance one project It all
eligibility and feasibility requirements are met.

What are the funding priorities?

Priority point system based on population, median
household Income

« Small communities with a population of 5, 500 or less

« Low-Income communities having a medlan household
Income below 80% of the state nonmetropolitan median
household Income.

What are the terms?
Funding Is provided through a competitive process.
Direct Loan:

+ Loan repayment terms may not be longer than the useful
life of the facility, state statutes, the applicants authority,
or a maximum of 40 years, whichever |5 less.

- Interest rates are set by Rural Development, contact us for
detalls and current rates.

« Onca the loan Is approved, the Interest rate Is fived for the
entire term of the loan, and Is determined by the median
household Income of the service area.

- There are no pre-payment penalties.

- Contact us for detalls and current Interest rates applicable
for your project.



USDA  unitea Illh:‘r

Agriculture

Rural Development

Community Facilities Direct Loan & Grant

What are the terms? (continued)
Grant Approval:

Grant funds must be avallable. Applicant must be eligible
for grant assistance, which Is provided on a graduated
scale with smaller communities with the lowest medlan
household Income belng eligible for projects with a higher
proportion of grant funds. Grant assistance Is [Imited to the
following percentages of eligible project costs:

Maximum of 75 percent when the proposed project Is:

« Located In a rural community having a population of 5,000
or fewer; and

« The median household Income of the proposed service
area Is below the higher of the poverty line or 60 percent
of the State nonmetropolitan median household Income.

Maximum of 55 percent when the proposed project Is:

« Located In a rural community having a population of
12,000 or fewer; and

» The median household Income of the proposed service
area Is below the higher of the poverty line or 70 percent
of the State nonmetropolitan median household Income.

Maximum of 35 percent when the proposed project Is:

« Located In a rural community having a population of
20,000 or fewer; and

« The median household Income of the proposed service
area |s below the higher of the poverty line or 80 percent
of the State nonmetropolitan median household Income.

Maximum of 15 percent when the proposed project 1s:
+ Located In a rural community having a population of
20,000 or fewer; and

= The median household iIncome of the proposed service
area Is below the higher of the poverty line or 90 percent
of the State nonmetropolitan median household Income.
The proposed project must meet both percentage
criteria. Grants are further imited.

Are there additional requirements?

« Applicants must have legal authority to borrow money,
obtaln securlty, repay loans, construct, operate, and
maintain the proposed facllitles

+ Applicants must be unable to finance the project from
thelr own resources and/or through commerdal credit
at reasonable rates and terms

« Fadlities must serve rural area where they arefwill be located
+ Project must demonstrate substantlal community support
« Environmental review must be completed/acceptable

How do we get started?

Contact your local offices to discuss your spedfic project.
Applications are accepted year round

Who can answer questions?
Contact our local office that serves your area.

What governs this program?
« Direct Loan: 7 CFR Part 1942, Subpart A

+ Grant: 7 CFR Part 3570, Subpart A

NOTE: Because citations and othel infofmation may be subject to change please always consult the

piogham insthucons listed i the section above tithed "What Law Gowelns this Praglam?™ You may
.immtlact. our locl offs rcfasmnm'kuﬂhdadci:mdfm’ms Tesspulces, and plogiam




ADh Instruction 1%40-Q
Exhibpic A=1

CERTIFTCATION FOR CONTRACTS, GRANTS AHD LOANS

The undersigned certifies, to the best of his or her knowledge and belief,
that:

I Mo Federal appropriated funds have been paid or will be paid, by or
on behalf of the undersigned, to any perscn for influencing or attempting to
influence an cfficer or employee of any agency, a Member of Congress, an
cfficer or employee of Congress, or an employes of a Member of Congress in
connection with the awarding of any Federal contract, the making of any
Federal grant or Federal leoan, and the extensicon, continuation, renewal,
amendment, or modification of any Federal contract, grant or lean.

2 If any funds other than Federal appropriated funds have heen paid or
will be paid to any person for influencing or attempting te influence an
cfficer or employes of any agency, a Member of Congress, an cfficer or
employee of Congress, or an employee of a Member of Congress in connecticon
with this Federal contract, grant or lean, the undersigned shall complete and
submit Standard Form - LLL, ''Disclosure of Lobbying Rctivities,'' in accordance
with its instructions.

3 The undersigned shall require that the language of this certification
ba ineluded in the award documents for all subawards at all tiers {including
contracts, subconkrackts, and subgrants under grants and loans) and that all
subrecipients shall certify and discleose accordingly.

This cercification is a material representation of fact upon which
raliance was placed when this transaction was made or entered into.
Submission of this certification is a prereguisite for making or entering inkto
this transaction imposed by section 1352, title 31, U.5. Code. Any person who
fails to file the required certification shall be subject to a civil penalty
of not less than $10,000 and not more thanm $100,000 for each such failure.

%(/ f'/i% 2118

(name] [data)

Curtis Potter, Washingion County Manager

[eikle]

[fiA=21-21% PN 171



This form is available electronically. OMB Mo, 0505 0027
Expiration Date: 12/31/2018

United States Department of Agriculture AD-1047

Certification Regarding Debarment, Suspension, and Other Responsibility Matters
Primary Covered Transactions

The following stalement is made in accordance with the Privacy Acl of 1974 (5 LLS.C. § 552(a), as amended). This certification is required by the
requiaiions implementing Executive Order 12548, Debarmen! and Suspension, and 2 C.F.R. § 180,235 Parlicipanis’ responsibitiies. The regulations
ware amandad and published on August 31, 2008, in 70 Fed. Reg. 51885-51880. Copies of the reguiations may ba abfalnad by conlacling the

Department of Agriculiune agency offening he proposed coversd Fansaclion.

According o the Paperwork Reduction Act of 19395 an agency may nol conduct or Sponsar, and @ parson is nol required e respond fo a colection of
Infurmalion umess it displays a valid OME controd number.  The valid OMB control number for this informalion colfeclion is D505-0027. Tha lima requined
io complele this information collechion is -Mﬂmwazsmm;wmmnmmmmmmwmw saarching axisting
dala sources, gaihanng and mainiaining the dala and reviewing the collaclion of infarmation, The provisians of appropriale
crirminal and ciwl fraod privacy, m:ddfmrshﬁﬂasmybﬂappﬂcaﬂhhﬁammnﬁmpm

{Read Muistructions On Page Two Before Completing Certification)
A. The prospective primary participant certifies to the best of its knowledge and belief, that it and its prineipals:

1. Are not presently debarred, suspended, or proposed for debarment, declared ineligible, or veluntarily excluded from
covered transactions by any Federzl department or agency;

2. Have not within a three-year period preceding this proposal been convicted of or had a civil judgment rendered
agains! them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or
performing a public (Federal, State or local) transaction or contract under a public transaction; violation of Federal
or State antitrust statutes or commission of embezzlement, theft, forpery, bribery, falsification or destruction of
records, making false statements, or receiving stolen property;

3. Are not presently indicted for or otherwise eriminally or civilly charged by a governmental entity (Federal, State or
local) with commission of any of the offenses enumerated in paragraph (A.2.) of this certification; and

4. Have not within a three-year period preceding this application/proposal had one or more public transactions
(Federal, State or local) terminated for cause or default.

B. Where the prospective primary participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

ORGANIZATION NAME PRIAWARD NUMBER OR PROJECT NAME
Washington County ambulancea & gre

NAME(S) AND TITLE(S} OF AUTHORIZED REPRESENTATIVE(S)
Curtis Potter, County Managex

o ol & 1t [ oor/n

The U.5. Dapartmant of Agricuftur (U504 probibirs discrimnatan in s of i programs and aoliilas on the bass of race. cofor, Nalions) arigin, age, dizabdiy, and whars asalicabis,
aax, marital stalug, famiie! status, parenlsl slatug, relpion, saxis orefalion podlcai baliafs, memelic Infarmation, .-epma[,nrh:nm ul'wparrnrmmmuu income s denved
from any publie sssisfance program. (Mol o profiblied bazes apply fa 3 progams | Persong with whi g of pregram
informabon (Bradle, lage prnt avdiziape. efv.) showld condact UEDA's TARGET Center af (202} 720-2500 fmiaan-n'mm Tnﬁhawwmm wrils lo US04,
Aggistani Secretary lor Sl Rights, Office of the Assistant Secrefary lov Chl Rights, 1400 Independence Avenus, 5 W, Stop 9410, Washinglon, DG 20250-9410, or ca¥ follfres o
{BE6) GI2-PERZ [Engfish] or (B00) 877-8338 [TOD) or [R66) J?T-BEJZJEMSHWWIW|W Bd5-8136 fSﬂaﬂ-&h Federalmizy), US04 is an egual opporfunlly provider and

—_—




OMB Number: 4040-0004
Expiratien Date; 043112012

Application for Federal Assistance SF-424

* 1. Type of Submisson: | * 2. Typa of Applicasion: | * # Fizwislon. select epproprizin | eteria):

[] Freappiication [ tiew | il
Application [] consruation - OPae (Speciy)

[7] changesiCaresied Apglication | ] Revisien | |
" 3, Dete Received; 4. Applicant Identfier:

i Comphre Ly Grams gov uzos EmENDn. | |

Sa Federal Enfity |daniifer:

" S, Federsl Award kenlifies.

Stade Lse Only:

. Dale Raceivad by Stale: |?.s‘|nela|:imm Ideni st

B. APPLICANT INFORMATION:

va Legal Names s R naton County

* b. EmployerTaxpayer identificatian Mumber (EINTIN):

" & Organizatonal DLUNS:

ARAEEGIAE | 0291043395

d. Addrass:

Jp— P.0_Box 1007 |
Sireat 2 |

- Gy Pl th

CourityiParish: I Wanhin;tan

* State |moreh carolina 3 iz [ |

* Courtry: [

USA: UNITED STATES

“Zpl Poslal Code: | RS

8. Organizational Unit:

Depariment Mame Dhvegioe M-

1. Hame snd contect informalion of person Lo be an g this spg

Prmti _ "‘ *FiestMame. [T T = % ]
Middle Name: | ]

. Mame: -
Suffix: I

L= d

Tl | Mr.

Drganizafional ARiiasar:

" Telephone Mumber | 5o 753. 5433

FaxMumber | (555) 753-1183

*Em3l. | acoccarceashconc.org




Application for Federal Assistance SF-424

4. Type of Applicant | - Select Applicant Type:

I County

Type of Applicant 2- Select Appicant Type:

Type of Appiicant 3- Select Appicant Type:

* Cither (spesify):

* 10 Name of Faderal Agency:

11 Catalog of Federsl D

[10.786 |
CFDA Tite:

Community Facilities Loans and Grants

* 12. Funding Opportunity Numbar:
= Tilhe:
3.6 Ideniifica Ban Himb
Tite:

14, Arens Afiected by Project (Clties, Counties, States, sic.}:

washington County NC | | s Aactmanes || eiais nachments | | view Atachmenis

* 15, Descriplive Tille of Applicant's Project:

Ambulancaes & QRV

Astach supporting documenis as speciied in apency instactions.




Application for Federal Asslstance SF-424

16, Congrassianal Districts OF

*a- Appllcand e
Aftach an additioral st of ProgramProject Congressional O siricts i nesded.
| | At At | [ etete Atachments] || view aitachimenis |

17. Proposed Project:

‘2 SietDsle: [3p-p1-2018 *b.End Date: | 06-01-2018°

18. Estimated Funding {§)

* & Federal
* b Applcanl
* e Siale

|

*d Local l
* o Other |
|

I

* & Frogram Incame

* 5 TOTAL s0.a0 |

*12. ls Apphcation Subject to Review By State Under Exscuthve Order 12372 Process? |

] a. This appication was made avalisbie 1o the Stele under the Executve Order 12372 Process for review on :
] b Program is subject tn E.0), 12572 but has rel been selecied by the Stale for teview,

m ¢. Program is nol covered by E.O. 12372,

* 20. I the Appicant Dalinguent On Ary F Dabt? [ "Yas", provide axplanation.} |
D\'a: E"'“

Il "¥es, provide axpanalion and attach.

H. *By signing this application, | centfy (1) 1o the in tha list of ger and (2) that the sEtamens
harain ara true, complote and accurate to the best of my knowledge, alse provide the required assurances ™ and agres (o comply with any
resutting tarms If | sccept an oward, | am awarn that any falss, fictilious, or fraudulant stal s or clalms may subject me to criminal,
eivll, or Bdministrative panalliss. (LS. Code, Tite 218, Saction 1001)

** | AGREE

** Tha kst of corificatians and SSSUFBNCES, OF B0 (niamal sie whens you mey ablain this 151 15 Conaned in e BRNouncamEen of Ajenty
speciiic instructions,

Authorized Represeniativa:

Praf: * First Name: 1 Curtis i ____"' _"""_._:]

Micdie Mama: |

‘lasiBame:  [[potrer

el S—

*Tee. | County Mamager

TTelephone Number: [ (3E2) 783-8823 Faxtumber: | (352} 793-1183

Emsll  [eportergwasheoms.ors : = |

* Signatue of Authorized Repressnislive s pmiszan, | * Date Signed: [ Wﬂmﬂ*iuﬁ 1
i




COMB Approval No: 4040-0007
Expiration Date: 07/30/2010

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutas per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any olher aspect of this collecticn of information, including suggestions for,
reducing this burden, to the Ofice of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DT 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND

IT TQ THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable 1o your project or program. If you have questions, please contact the
awarding agency. Further, cerlain Federal awarding agencies may requira applicanis lo cerdify lo additional agsurances.

If such s the casa, you will be nolified.

As the duly authorized representative of the applicant, | certify that the applicant:

1.

Has the legal aulhorily o apply for Federal assistance
and the institutionsl, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described in this
application,

Will give the awarding agency, the Complrollar General
of the Uniled Stales and, if appropriate, the Siate,
through any authorized representative, access (o and
the right to axamine all records, books. papers, or
documeants relaled ta the award; and will astablish a
proper accounting system in accordance wilh generally
acceplad accounting standards or agency directives.

Will establish safeguards to prohibit employees from
using their positions for a purposa that conslitules or
presents the appearance of personal or crganizational
conflict of interest, or personal gain.

Will initiale and complels the work within the applicabla
tima frama after receipt of approval of the awarding
agency

Will comply with the Inlergovernmental Personnel Act of
1970 (42 U.5.C. §§4728-4763) relating to prescribed
slandards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnei Administration {5 C.F.R. 900, Subpart F).

Wil comply with all Federal stalutes relating to
naendiscrimination. These include but are not limited o
{a) Title Vi of the Civil Righls Act of 1964 {P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national orgin; (b) Title 1X of the Education
Amendments of 1972, as amended (20 U.5.C. §§1681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; {c) Section 504 of the Rehabilitation

Frevious Edition Usable

Avthardzed lor Locsl Repradiactlan

Act of 1973, as amended (29 U.5.C. §794), which
prohibils discrimination on the basis of handicaps; (d)
tha Age Discrimination Act of 1975, as amended (42 L.
5.C. §56101-6107), which prehibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating lo nondiscrimination on the basis of drg
gbuse; {f} the Comprehensive Alcohol Abuse and
Alcoholism Pravention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; () §6523 and 527 of the Public Health
Service Act of 1912 (42 U.5.C. §§290 dd-3 and 200
ee 3), as amended, relating o confidentiality of alcohol
and drug abuse patiant records; (h) Titke VIl of the Civil
Rights Act of 1958 (42 U.5.C. §53601 ef seq.), as
amended, relaling to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the spacific statule{s)
under which application for Federal assistance is being
made; and, (J) the requirements of any other
nondiscrimination slatute(s) which may apply to the
apqplication.

‘Will comply, or has already complied, with the
reguirements of Titles || and Wl of the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1370 (P.L. 91-646) which provide for
fair and equitable trealment of persons displaced or
whose property is acquired as a result of Federal or
federally-assisted programs. Thase requiremeants
apply Lo all interests in real property acquired for
project purposes regardless of Federal participation in
purchases,

Will comply, as applicable, with provisions of the
Halch Act (5 .5.C. §§1501-1508 and 7324-7328)
which limit the palilical activities of employees whose
principal employmant aclivities are funded in whole
or in part with Federal funds.

Btandard Form 42348 {Rav. 757
Prascribed by OMB Clrewtar A-102




9. Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.5.C. §5276a to 276a-7), tha Copeland Act
(40 U.5.C. §276¢ and 18 .S.C. §874), and the Conlract
Work Hours and Safety Standards Act (40 U.5.C. §§327-
333), regarding labor standards for federally-assisted
consiruction subagreements.

10. Will comply, if applicable, with flood insurance purchase
raquiremenis of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipienls in a special lood hazard area to paricipale in the
pregram and to purchase flocd insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

1

. Wil comply with environmiental standards which may be
prascribad pursuant to the following: (a) institution of
environmenial guality control measures under the National
Environmental Policy Act of 1869 (P.L. 91-180) and
Executive Order (EQ) 11514; (b) notification of viclating
facilities pursuant to EQ 11738; (c) protection of wellands
pursuant ta EQ 11990; (d) evaluation of fiood hazards in
floodplains in accordance with EQ 11988, (&) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Act of 1972 (16 L.5.C. §§1451 et seq.}; (1) confomity of
Federal actions to State (Clean Air) Implemeantation Plans
under Section 176({c) of tha Claan Alr Act of 1955, as
amended (42 U.S.C, §57401 ot seq.}; (g) protection of
underground sources of drinking water under the Safe
Drinking Waler Act of 1974, as amended (P.L. 93-523);
and, (h) protection of endangered species under the
Endangered Species Act of 1573, as amended (P.L. 93-
205).

" SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

12.

13.

14,

15.

16.

17,

18.

Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §51271 &t seq.) related to prolecting
companents of potential components of the national
wild and scenic rivers system.,

Will assist the awarding agency In assuring compliance
wilh Section 106 of tha National Histaric Preservation
Act of 1966, as amended (16 U.5.C. §470), EQ 11583
(identification and protection of hstorc proparties), and
tha Archaeslogical and Histaric Preservation Act of
1974 (16 U.3.C. §54608a -1 ol seq.}.

Will comply with P.L. 93-34B regarding the protection of
human subjects imvolved in resaarch, development, and
ralated activiies suppored by this award of assistance.

Will comply with tha Laboratory Animal Welfare Act of
1986 (P.L. B0-544, as amended, 7 U.5.C. §§2131 et
s@q.) pertaining ta the care, handling, and treatmant of
warm bloaded animals held for research, feaching, or
other activities supported by this award of assistance.

Will comply with tha Lead-Based Paint Poisoning
Pravention Act (42 L.5.C. §54801 et seq.) which
prohibits the use of lead-basad paint in construction or
rehabilitation of residance structures.

Will cause to be performed the required financial and
compliance audits in accordance with the Singla Audit
Act Amendments of 1996 and OMB Circular Mo, A-133,
“Audits of Slates, Local Governmenls, and Mon-Profit

Organizations.”

Will comply with all applicabla requirements of all othar
Faderal laws, execulive orders, regulations, and policies
governing this program.

“APPLICANT ORGANIZATION

Waghington County

*TITLE
Curtis Pobter, County Manager

*DATE SUBMITTED

éyw? ’F |

Standard Form 4248 (Rav. T- 97) Back

Commissioner Phelps made a motion to close the Public Hearing. Commissioner Sexton

seconded, motion carried unanimously.

Commissioner Sexton made a motion to authorize the County Manager to proceed

with the preparation and submission of a final application and supporting documents to

finance the purchase of EMS vehicles/equipment in the quantity and type determined

necessary and desirable by the County Manager, with input from EMS leadership and




Tyrrell County. Commissioner Phelps seconded, motion carried unanimously.

WASHINGTON COUNTY CHILD FATALITY REPORT 2017: Mr. Wes Gray, MTW
Health Department Director gave the following report.

Martin-Tyrrell-Washington

1™
O\ /&8
DISTRICT HEALTH

e e e

Wes Gray, MPA, MPH, Health Director
252.703 3023 (p) . 252.721.3108 |[f) . mtwdigtricthaalth.org

Washington County Child Fatality Report 2017
November 5™ 2018

Background: North Carolina has a three tier Cluld Fatality Prevention System of which
the local child fatality prevenfion feams are one component. The three tiers of the system
include the North Carolina Child Fatality Prevention Task Foree which is a legislative
study commussion. the North Carolina Child Fatality Prevention Team (state team) which
reviews child death through the Medical Examiner system. and the Comnmnity Child
Protection Teams which review active cases of suspected abuse and neglect, and child
deaths due fo suspected abuse and neglect. The local cluld fatality prevention teams
(CFPTs) were legislatively established in 1993 and there are teams in all 100 countfies. It
is the responsibility of the local health departments to assure that these teams are

operational.

Mission: The mission of the local team is to review the deaths of children, ages 0 -17
years, that are not due to suspected abuse or neglect and about which no previous report
of abuse or neglect has been made to the county department of social services within the
past 12 months The local CFPTs review those child deaths due to homicide, suicide,
fires, illness, prematurity and pennatal cause, among others, to search for ways to prevent
child deaths.

Purpose: The purpose of the local chuld fatality prevention teams are to: 1) identify the
causes of child deaths; 2) identify gaps or deficiencies that may exist in order to improve
the delivery of services to children and families; and 3) make recommendations for
changes and carry out changes that could prevent future child fatalities (Division of
Public Health Agreement Addendum).

The Washington County Child Fatality Prevention Team, a sub-committee of the
Washington County Child Protection Team meets quarterly during the vear. It is during
these meetings that feam members review child fatalities that occurred the previons vear,
determine if there were any system problems that cansed or contributed to the fatality,
make any recommendations or develop action plans to address the area of concern.
These findings are reported to the Team Coordinator in the Children and Youth Branch
within the North Careolina Division of Public Health.

The W:tshjndgton County Chuld Fatality Prevention Team met four times during 2017:
JTanuary 23, May 2nd. July 26™ and October 317 of 2017. Three death cases were
reviewed for 2016. Two cases were reviewed for 2015. No system problems were

identified for these cases.

Martin Counfy Turrell County Wwioshington County

210 W, Libarty St 408 Eridge Bt 188 Hwy. 46 MNarth
Willamaten, NC 27882 Cobambia, NC 27826 Plymauth, NC 27682

262 7848.1618 262 783.1760 252.783.30243



Team members have participated in commumnity events thronghout the county. We did an
in house training on March 31 2017 with Brenda Edwards who is the State Child
Fatality Coordinator. She educated the team on the correct way to review a child fatality.

The Washington County Child Fatality Prevention Team will continue to review any
child fatalities. identify risk areas and promote safety so as to reduce the number of
fatalities in our community.

COMMUNITY CHILD PROTECTION TEAM ANNUAL REPORT: Ms. Luenetta Lewis,
DSS, Children Services Supervisor 111, gave the following report.

WASHINGTON COUNTY

DEPARTMENT OF SOCIAL SERVICES
PO Box 10 ~ 209 E Main Strest
Flymouth, NC 27962
Phone {252} 793-4041
Fax (252} 7T93-3195

October 19, 2018

To: Washington County Board of County Commuissioners

As required by North Carolina law, the attached report is submitted for the mformation of the
Washington County Commissioners by the Comnmnity Child Protection Team. The purpose of
CCPT is to identify and address gaps or deficiencies m services and resources for children and
families, as well as build public awareness through multiple resources, including providing our
findings and concerns for your information via this annual report.

We are proud of what the Washington County Community Child Protection Team has
accomplished over the years and the leadership that the teams provide to their local communities and
to the development of state policy.

If the Commissioners have questions concerning the operations of this team or issues related to
Child Protection in our county, please let me know.

Bespectfully submitted,

Luenetta Lewis.
Chairman. CCPT



WASHINGTON COUNTY
COMMUNITY CHILD PROTECTION TEAM (CCPT)

ANNTUAL REPORT TO THE BOARD OF COUNTY COMMISSIONERS
Calendar Year 2017
October 2018

History of CCPT

The Community Child Protection Team (CCPT) was established by law (General Statue 7B-
1406) m May of 1991 as a means for the stafe and local communities to form a partnership fo
strengthen child protection. This was a result of revenue shortfalls on both the state and local
levels, making it difficult fo fund the necessary number of social workers needed to mvestigate
abuse/neglect reports and provide needed ongoing services for families.  The CCPT is an
inferdisciplinary group of community representatives who meet regularly to promote a
community-wide approach to the problem of child abuse and neglect. Although the activities are
usually coordinated by the Department of Social Services, the CCPT is not a Department of
Social Services (DSS) team, but a county team. The CCPT may not encompass a geographic nor
governmental area larger than one county.

Purpose of CCPT
The Commumnity Child Protection Team (CCPT) reviews are designed to assist DSS and families

m protecting children by identifying barriers in services and collaborating on sirategies fo
remedy the sitwation. The outcome of a CCPT review nmst result in identification of a gap in
services, a need for additional services or resources needed in the community or a collaborative
recommendation of action that may remove a risk sifuation for a chuld. Rewiew of cases also
generate a needs list. The cases reviewed may bring to the surface underlying problems that
impact the entire community rather than focusing on the fanulies in the DSS system. Some of
these sifuafions may be financial barners, transportation needs. failed communication systems
between resources, procedural barriers and or inadequate services.

Washington Counfy opted fo combine the CFPT with the existing CCPT, as did the majorify of
counties in North Carolina. We meet in conjunction with the Washington County Child Fatality
Prevention Team (CFPT), which is a program admimistered through the Washington County
Health Department The combined CCPT/CFPT reviews child protective services cases
presented by DSS or at the request of team members; and all child fatalities of county resident
children under the age of 18 that occurred in the previous vear. Through the review of records of
agencies represented, the team identifies gaps in services and searches for ways to prevent future
child abuse, neglect, and fatalities.

Membership
The CCPT shall consist of representatives of public and nonpublic agencies in the commmunity

that provide services to children and their families and other individuals who represent the
diversity of the commmity. Membership 1s mandated by law and includes:



1. The county director of social services and a member of the director’s staff;

2. A local law enforcement officer;

3. An artorney from the district attomey's office, appointed by the district attorney;

4 The executive director of a local community action agency, Department Health and Human
Services, or the executive director's designee;

5. The superintendent of each local school administrative unit located i the county, or the
superinfendent’s designee;

6. A member of the county board of social services, appointed by the chair of that board;

7. A local mental health professional, appointed by the director of the area;

8. The local guardian ad litem coordinator, or the coordinator's designee;

9. The director of the department of public health: and

10. A local health care provider, appointed by the local board of public health.

The board of county commissioners may appoint 3 maximum of five additional members to
represent various county agencies or the community at large to serve on any local team. Team
members appointed by the board of county commissioners should represent the diversity of the
community. This is an oppormnity for teams to involve all aspects of the community that impact
children or have the potential to impact children.

Selection of Cases for Review

Categories of cases reviewed by the team are to be based on local need, but mayv include one or
more of the following groups of children noted in the literature to be at higher nisk of subsequent
injury or death as a result of child abuse, neglect, or dependency:

A, Substantiated cases of abuse, including sexual abuse.

B. Reports of neglect of a child, especially when made by a medical provider, specifically
reports of maltreatment involving dehydration, bruises, broken bones, positive fests for
controlled substances. etc.

C. Cases in which the depariment has “Substantiated” or found the family to be “In Need of
Services”.

D. Families that have been reported several times over a short span of time and the reports were
screened out or other cases at the request of a team member. including children receiving any
child welfare services, cases known to team members where there are indications that child has
been affected by a deficiency in a commmnity system of resource.

E. Child fatalities.

Local CCPT’s Operational Procedures

Washington County CCPT meets on the fourth Tuesday of each quarter. During the period
January 2017-December 2017, § cases were reviewed. These cases involved child abuse, neglect
and dependency. Several cases involved past history with Child Protective Services. Many of
the cases involved domestic violence, lack of appropriate parenting, sexual abuse of one or more




children, mental health issues of both the parents and the children physical health issues of the
children, and substance abuse issues by the parents. Many of the parents of these children were
m foster care themselves. There are limited services, especially regarding mental health
facilities, available to the families of Washington County which could help alleviate some of
these 1ssues. Most of the families reviewed had long histories with Child Protective Services. At
least two of the cases reviewed in 2017, the children were taken into DSS custody.

Artendance

Participation attendance is one of the issues we have struggled with in Washington County. In
2017, in an effort to increase attendance, we changed our meefings from the afternoons fo the
mornings. Since changing the time we have seen a significant increase in attendance.

Community Outreach Success

Omngoing discussions during the CCPT meetings confinue around the good work that each agency
does for the families that we serve and the lack of resources in the area. Each agency discusses
what improvements can be made to the services that are available and what new services could
be brought to the table to help the commmunity and the families and children that we serve.

The Commmnity Child Protection Team in Washington County provides an excellent means to
collaborate with other individuals and agencies to assess services available as well as the needs
for additional resources to keep children safe and healthv in our comnmumnity.



TEAM MEMEBERS

WASHINGTON COUNTY
CCPT-CFPT MEMBERSHIP

DSS Director or member of staff

Local law enforcement officer(s)

Attorney from the DA's office

Exec. Dir. of local community action
County schools or designee

Member of D55 Board

Local GAL Coordinator

Local health care Provider

Director of Dept of Health

Emergency Medical services provider
Distnct Court Judge

County Medical Examiner

Representative of local day care
Or headstart program

Parents of a child who died before
Reaching 18" birthday

Appointed by County Commissioners

Appointee 1
Appointee 2
Appointee 3
Appointee 4
Appointee 5

Luenetta Lewis, CPS Supervisor
Det. Pryce G. Hohenstain

Frank Mitchell

Charles Amold

Seth Edwards. District Attorney
Wendy Hadgebeth. EIC

Dina Brown

Phyllis Cahoon

Ricki Tillett. District Supervisor
Latonya Jenkins. Director of Mursing
Wes Gray. Director

Jennifer O'Meal. Interim EMS Director
Regina Parker, Chief Judge

Jennifer O'Neal, Medical Examiner/County Coroner

Kay Overton. Smart Start Director

Jerry Rhodes

Zebadee Taylor, Executive Director, RDC
Doretha Garrett. Domestic Viclence
Matthew Beard, Library Director

Mark Wilmouth. Minister. Zion's Chapel
Jean Warren, Deputy Clerk

GRAVE REMOVAL REQUEST AND POLICY: Mr. Potter spoke to the Board on this



COUNTY OF WASHINGTON
BOARD OF COWISSIONERS

ADMINISTRATION STAFE.

CURTIS 5. POTTER
1 COUNTY MANAGERS COUNTY ATTOBMEY
i

COMMISSIONERS:
TRACEY A. JOHNSON, CHAIR.
WILLIAM “BILL" R. SEXTON, JR., VICE-CHAIR

T

D. COLE PHELDPS s, 4 cpotier@washoane org
TENNIFEE C. RIDDICE N JULIE I. BENNETT, CMC, NCCCC
JULIUS WALKER, JR. R CLERE TO THE BOARD
POST OFFICE BOX 1007 jhennect@mwasheone org
PLYMOUTH, NMORTH CAROLINA 27942
OFFICE (252) 703-5823 FAX (252) 793-1183
AGENDA ITEM MEMO
MEETING DATE:  November 52 2018 ITEM: 8
SUBJECT: Grave Removal Requests and Policy per NCGS § 65-106
DEPARTMENT: Manager’s Office & Health Department
FROM: Curtis 5. Potter, County Manager/County Attomey (CM/CA)

ATTACHMENTS:
A- Resolution Establishing Grave Disinterment, Removal and Reinterment Policy & Appointing
the Local Health Director to Supervise & Direct Related Activities (2 pgs)
B- Washington County Grave Disinterment, Removal and Reinterment Policy For Abandoned
Cemeteries (NCGS § 65-106) (2 pgs)
C- Washington County Grave Removal Petition (2 pgs)
D- NCGS § 65-106 (Removal of Graves)

PURPOSE: To create nniform standards and procedures to be whilized in handling grave disinterment, removal,
and reinterment requests made to the Board of Commissioners pursuant to NCGS § 65-106.

BACKGROUND: NCGS 65-106 (Removal of Graves) which 15 attached for your reference provides in relevant
part uader subsection (a)(4), “that any person, may effect the disinterment, removal, and reinterment of graves as
Jollows: By any parson, ... who owns land on which an abandoned cemetary is located after first securing the
consent of the governing body of the mumicipality or county in which the abandoned cemetery is located.”™

NCGS 63-85(1) defines “Abandoned™ as “Ceased ffom maintenance or use by the person with lagal right to the
real property with the intent of not again maintaining the real property in the foreseeable future. ™

NCGS 63-106 provides in relevant part: “All disinterment, removal, and reinterment under the provisions of this
Fart shall be made under the supervision and direction of the county board of commissioners or other
appropriate gfficial, including the local health divector, appointed by such board ... ™

Staff were contacted several momths ago by Denise Thomas, danghter of Velma Owens who is deceased and
buried on property curently owned by Brenda Croughter at 207 Ambrose Rd. Ms. Croughter had published a
notice in the paper regarding her intent to have Ms. Velma Owen’s body disinterred from said property and
remnterred at the St. Mary's Church located approximately ¥ mile away on Ambrose Rd.  Staff subsequently
spoke to Ms. Crounghter and informed her that such action would probably require the consent of the Board of
Commussioners per the statites cited above.

Agenda Item Memo Page 1 of 2



At the Board of Commissioners Meeting on 8/6/18:

- Staff first presented this information to the board and reconumended that due to the lack of any formal
procedures or historical practices used in any similar matters, and due to the likelibood in this and
potentially in future cases, for there to be substantial disagreement between the property owner and heirs
of the deceased involved, a formal policy that solicits all relevant information and gives an equitable
opportunity for all interested parties to be heard and thoroughly considered by the board before it makes a
final decision to grant or deny such a request should be created.

- 5taff also reported that the Health Department Director Wesley Gray was willing to direct and supervise
the policy and statutory provisions if appointed to do so, but the Board cannot delegate its actual decision
making autherity regarding whether to grant consent to such cases.

- The board directed staff to prepare a Fesclution adopting a formal policy and appointing the local health
director to adounister it and the applicable provisicns of the statute as reconunended.

Director Gray and his environmental staff have reviewed the attached resclution and supporting documents and
tentatively approved them subject to final MTW Board of Health approval and fee establishment anticipated to
occur during its November 14 board meeting.

BEECOMMENDATION(S):

1. Approve and adept the attached Reschution Establishing Grave Disinterment. Femoval and Beinterment
Policy & Appointing the Local Health Director to Supervise & Direct Belated Activities.
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RESOLUTION

Establishing Grave Disinterment, Removal and Reinterment Policy
&
Appointing the Local Health Director
to Supervise & Direct Related Activities

WHEREAS, NCGS § 65-106 (Removal of Graves) subsection (a)(4) provides in relevant part:
“that any person, may &ffect the disinferment, removal, and reinterment of graves as follows: By any
person,... who owns land on which an abandoned cemetery is located after first securing the consent of
the governing body of the municipality or county in which the abandoned cemetery is located.”, and

WHEREAS, the Board of County Commissioners of Washington County hereby finds it
necessary and desirable to establish certain formal procedures to be followed by persons requesting
board approval of grave disinterment, removal, and reinterment requests governed under the foregoing
statute; and

WHEREAS, NCGS § 65-106 subsection {g) also provides in relevant part: “All disinterment,
removal, and reinferment under the provisions of this Part shall be made under the supervision and
direction of the couniy board of commissioners or other appropriate gfficial, including the local health
director, appointed by such board for the county where the disinterment, removal, and reinterment take
place... ", and

WHEREAS, the Board of County Commissioners of Washington County hereby finds it
necessary and desirable to appoint the Director of the Martin-Tvirell-Washington Health Department, as
the appropriate official to supervise and direct any and all approved grave disinferment, removal, and
reinferment activities governed pursuant to the foregoing statute.



NOW, THEREFTORE, the Board of County Commissioners of Washington County hereby
resolves as follows:

1. That the attached “Washington County Grave Disinterment, Removal and Relnterment Policy
for Abandoned Cemeteries” 1s hereby adopted as the policy to be followed by persons making
requests to the board for approval pursuant to NOGS §63-106(a)(4).

2. That the attached “Washington County Grave Removal Petition™ (as may be modified from time
to time by staff without further board approval thereof being required) is hereby approved for
initial use with the Washington County Grave Disinterment, Removal and Relnterment Policy
for Abandoned Cemeteries adopted hereinabove.

3. That the local health director of Washington County, (presently the Martin-Tyrrell-Washington
Health Department Director) is hereby appointed pursuant to NCGS § 65-106(g) as the
appropriate official referenced therein. to supervise and direct any and all grave disinterment,
removal, and reinterment activities approved by the Washington County Board of County
Commussioners, or otherwise governed by NCGS § 65-106 on behalf of the board.

a. The local health director is also hereby authorized to delegate any part, or all of their duties
and powers provided for under NCGS § 63-106 as the appointed agent of the board. to any
health department emplovee or official deemed necessary or appropriate within the local
health director’s sole discretion, to efficiently and effectively perform the duties thereof
accordance with said statute, and other applicable laws.

b. The local health director may also charge a reasonable administrative fee at the time of filing
the Washington County Grave Removal Petition which is calculated to recover the
administrative costs to the local health department associated with reviewing and processing
the petition, and with directing and supervising any activities approved thereunder in

compliance with the applicable law.
ADOPTED tlus the dayof .20
Tracey A Johnson, Chair
Washington County Board of Commissioners
ATTEST:

Tulie . Bennett. CMC. NCCCC
Clerk to the Board



Washington County Grave Disinterment, Removal and Reinterment Policy
For
Abandoned Cemeteries (NCGS § 65-106)
Adopted November 5™, 2018

L. Who may Disinter, Move and Reinter
a. Any political unit of federal, state, municipal or county governments
b. Any church or place of religious assembly
c. A utility that needs land for a reservoir
d. Any person, firm or corporation that owns land on which an abandoned cemetery is located.

IL. When is & public hearing required
a. When the remover is not the landowner and/or next of kin
b, When abandoned and unidentified graves are involved and the next of kin is not known or
consent is nol given

HI.  What areas of Washington County are regulated by Washington County
a. Washington County’s Planning and Zoning jurisdiction
b. Areas outside the corporate limits of cities and towns

V. Application Process
a. Ifa public hearing is required, the applicant must complete the petition form and provide all
relevant information as determined by staff
b, Stall set a tentative date tor the public hearing

V. Notice of Disinterment, Removal and Reinterment

a. 30-day written notice of intention to the next of kin of the decedent(s) prior to the disinterment,
removal and reinterment.

b. The party requesting the disinterment must publish a notice at least once per week for four
successive weeks in a newspaper of general circulation in the county where the graves are
situated. (The first publication shall not be less than thiny (30) days prior to disinterment.}

¢. Staff must also post the property a minimum of ten (10) days prior 1o the public hearing.

VI Agenda [tem
a. Once the petitioner submits documentation that notices, consent forms and maps are complete,
staff can complete the agenda item information package
b. Public hearing date set



¥II. Reinterment

a.

€

The party effecting the disinterment and reinterment must file a written certificate, within thirty
(30) days of the completion of the removal and reinterment, with the Washington County
Register of Deeds of the removal facts,
Standard Register of Deeds recordation fees will apply
Expenses
i. The party effecting the disinterment, removal and reinterment, shall bear all costs of the
disinterment, removal, acquisition of the new burial site, and reinterment.
i, Ifthe next of kin incurs actual and reasonable costs of attending the same, the petitioner
must reimburse that party for said costs up to $200.00.

The party effecting the disinterment, removal and reinterment shall:
i. Provide documentation that the receiving cemetery site possess suitable dimensions to

accommodate the grave(s).

ii. Ensure that the receiving cemelery is reasonably accessible to all relatives.

iii. Ifapplicable, provide written consent by the next of kin to reenter any remains within a
COMMON Zrave,

iv. [f disinterment, removal and reinterment is by a public agency or utility, then duties must
be performed by a licensed funeral director or funeral service licensee,

Supervision
i All actions shall be made under the supervision and direction of the local health director
as the appointed appropriate representative of the Washington County Board of County
Commissioners,

il. Unless otherwise directed by the local health director, initial contact for applications or
questions about this policy should be directed to the Environmental Services staff of the
local health department. Retfer to the Washington County Grave Removal Petition for the
most recent contact information,



Y Martin-Tyrrell-Washington
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WASHINGTON COUNTY GRAVE REMOVAL PETITI Hic R -
Questions or Applications should be submitted to: Fee
Amt e -
Atin: Mitchell Patrick, Environmental Health Supervisor or Check #
Attn: AndrewParker, Environmental Health Specialist Rec'd Date

MTW Health Department - Environmental Health Department Rec'd By

198 NC Hwy. 45N - —
Plymouth, NC 27961
252-793-3023 or 252-793-1628 Notes: Health Department fee to file pelition is $ WO

PetitionerName:

Contact Numhber Fax Number

Address

City State Zip Code
Subject Properiy Address and Parcel Identification Number (PIN):

Reason for Petition:

The undersigned applicant hereby certifies that, to the best of his/her knowledge and belief, all
information supplicd with this application is true and accurate.

Signature: Date:

Property Owner Name:

Contact Number Fax Namber

Address

City State Zip Code

All property owners must gign this application {(please aifach separate sieefs for signotures, i needed) unless one or
more individuals are specifically authorized to act as an agent on behalf of the collective inierest of some or all of
the vwners [provide a copy of suel authorization),

The undersizned property owner{s) hereby authorize the filing of this application (and any subseguent revisions
thereto). The filing of this application authorizes ihe Washington County Staff to enter upon the site to conduct
relevant site inspections as deemed necessary (o process the application. ANl documoents and maps submitted as
required hecome the property of Washington County.

Signature: ) Date:




For disinterment and removal, attach a map to scale the current location of the gravesites.  [nclude the
address, Parcel Identification Number (PIN), acreage, number of graves, and zoning district. A deed of
the subject property must also be provided. Provide a list of all known next of kin (names and contact
information). Provide a list of the decedents buried in the cemetery along with documentation of any
tombstone inscriptions. Washington County staff may require additional information as needed.

For reinterment, attach 2 map of the location of the receiving cemetery, [nclude the address, Parcel
Identification Number (PIN), acreage and zoning district. Written consent of the property owner must
be attached. Local zoning and Health Department approval may be required by some jurisdictions if a
cemetery is created or expanded. In some cases, obtaining local zoning approval may be a prerequisite
(o this petition.

North Carolina General Statute 65-106 requires written notice to all known next of kin of all of the
decedents thirty (30} days priot 1o disinterment, removal and reinterment. Attach copies of dated written
notices with this petition. The notices must indicate that the next of kin should notify the petitioner
within thirty {30} days if they have any objections to the disinterment and reinterment of the graves.
Consent forms should be mailed with each notice and copies of the consent forms should be attached
with this petition,
Grave Removal Process

North Carolina General Statutes, Section 635-106, requires that a grave can only be moved by a party
other than the next of kin, after a public hearing as prescribed by the following process:

o The petitioner shall give a thirty (30) day written notice of intention to the next of kin of the

deceased prior to the disinterment, removal and reinterment of any grave occurs,

s The petitioner shall publish a notice of the grave removal and reinterment at least once per week
for four consecutive seeks in a newspaper of general circulation within the county where the
grave(s) isfave located — first publication shall be nof less than thirty (30 days prior to the
disinterment). An affidavit of publication from the publishing newspaper must be provided by
the petitioner to the county staff,

s The county staff shall post a notice of public hearing for the grave removal and reinterment on
the property a minimum of ten (10} days prior to the public hearing.

s Hold the public hearing to receive public input about the grave removal and reinterment.

« Upon the granting of the request, a written certificate of the removal facts, such as a description
of the location of the existing grave site, the actual number of seis of remains found; the name
and contact information for the party effecting the disinterment and reinterment, any tombstone
inscriptions, and the location where the remains have been reinterred, must be filled by the party
performing the removal and reinterment with the Register of Deeds within thirty (30} days of
completion of the work.

+ Representatives of the Washington County Environmental Services must be ensite to observe the
remeoval and reinterment of the remains.

s Within thirty {30} days after the completion of the removal and reinterment, the petitioner must
submit 2 Removal of Graves Certificate 1o the Washinglon County Health Department.



Par 4. Femovwal of Graves.

& 65-106. Bemoval of graves; who may disinter, move, and reinter; notice; certificate filed; reinterment expenses; due care required.

(a) The State of Momh Carolina and amy of its agencies, public instimtions, or political subdivisions, the United States of America or any
agency thereof, amy church, electric power or Lighting company, or any person, firm, or corporation may effect the dizinterment, removal, and
reinferment of graves as follows:

(L By the State of Nerth Caroling or any of its agencies, public institetions, or polifcal subdivisions, the United 5tates of Amearica or
any agency thereof, when it shall determine and certify to the board of county commissioners in the county fom which the bodies
are to be dismtermed that such removal is reasonably necessary to perform its governmental fanctions and the duties delegated to it
by law.

(3 By any church authority in order to erect a mew church, parish bouse parsonmage, or amy other facility owned and operated
exclusively by such church; in order to expand or enlarge an existing charch facility; or better to care for and maintain graves not
located in & regular cemetery for which such charch has assumed responsibility of care and custody.

)] By an elactric power or lizhting company when it owns land on which graves are located, and the land iz to be used as a reservoir.

4 By any person, firm, or corporation who owns land oo which an abandoned cemestery is located after first securing the consent of
the governing body of the mumicipality or connfy in which the abandoned cemetery is located.

) The party effecting the disinternment, removal, and reinterment of 2 grave containing 3 decedent’s remains under the provisions of this Pan
chall, before disinterment, zive 30 dzys' written notice of such intention to the next of kin of the decedent, if known or subject to being ascertained by
reasonable search and inguiry, and shall cause notice of such disinterment. removwal, and reinterment to be published at least once per week for four
successive weeks in a newspaper of general circulation in the county where such grave is located, and the first publication shall be not less than 30
days before disinterment. Any remains disinterred and removed herennder shall be reinterred in 2 snitable cemetery.

{c) The party removing or causing the removal of all such graves shall, within 30 days after completion of the removal and reinterment, fila
with the register of deeds of the comnty from which the graves were removed and with the register of deeds of the connfy in which reinterment is made,
a written certificate of the removal facts. Such certificate shall contzin the full name, if known or reasonsbly ascertainable, of each decedent whose
grave is moved, a precise description of the site from which such grave was removed, a precise description of the site and specific location where the
decedent’s remains have been reintarred, the full and comect name of the party effecting the remowval, and & brief description of the statutory basis or
baszes upon which such removal or reinterment was effected. If the full name of any decedent cannot rezsonably be ascertained, the removing party
chall set forth all additional reasonably ascertainable facts sbout the decedent ncluding birth date, death date, and family name.

The fee for recording instraments in general, as provided in G5, 161-10(2)(1), for registering a certificate of removal facts shall be paid to the
register of deeds of each connty in which such certificate is filed for registration.

{d) All expenses of disinterment, removal, and acguisiton of the new burial site and reinterment shall be bome by the party effecting such
disintermnent, removal, and reinterment, ncloding the actal reasonable expense of one of the next of kin incurred in attending the same not fo exceed
the sum of rwro nndred dollars (3200.00).

(&) The Office of Vital Fecords of North Carclina shall promulgate repulations affecting the registration and indsxing of the written certificate
of the remowal facts, including the form of that certificate.

1] The party effecting the disinterment, removal, and reinterment of 3 decedent's remain: under the provisions of this Part shall ensure that the
site in which reintermeant is accomplished shall be of such smitable dimensions to sccommodate the remains of that decedent only and that such site
chall be reasonably accessible to all relatives of that decedent, provided that the remains may be reinterred in a common grave where written consent is
obtzined from the next of kin If under the anthonity of this Part, disinterment, removal, and reinterment are effected by the State of North Carolina or
any of its ageacies, public instimtons, or polidcal subdivizions, the United States of America or any agency thereof any electric power or lighting
company, then such disinterment, remoral, and reintermeant shall be parformed by a fumeral director duly licensed as a "funeral director”™ or 2 "fumeral
service licenses" under the prowisions of Article 13A of Chapter 90 of the General Stamtes.

4] All disinterment, removal, and reinterment under the prowisions of this Pare shall be made under the supervision and direction of the county
board of commissioners or other appropriate official, including the local health divector, sppointed by such board for the county where the
disinterment, remorval, and reinterment take place. If reinterment is effected in 2 county different from the county of disinterment with the consent of
the next of kin of the deceased whose remains are disinterred, then the disinterment and remowal shall be made under the supervision and direction of
the county board of commissioners or other appropriate official, incloding the local health director, appointed by such board for the comnty of the
disintenment, and the reinterment shall be made under the supervision and direction of the county board of commissioners or other approprizte official,
including the local health director, appointed by such board for the county of reintenment.

Dme care shall be taken to do said work in & proper and decent manner, and, if necessary, to fumish suitable coffins or boxnes for reinterring such
remains. Due care shall also be taken to remowve, protect, and replace all tombstones or other markers, so as to leave such tombstones or other markers
in a5 good condition as that prior to disinterment Provided that in cases where the remains are to be moved to a perpetual care cemetery or other
cemetary where upright tombstones are not permitted, a suitable replacement marker shall be provided.

(k) Nothing contained in this Part shall be constmed to grant or confer the power or suthority of eminent domain or to impair the right of the
next of kin of a decedent 1o remove or cause the remowval, at his or their expense, of the remains or grave of such decedsnt (1919, c. 245; C.5. ss.
5030, 5030{a); Ex. Sess. 1920, c. 46; 1927, c_ 23, 5. 1; . 175, 5. 1; 1937, . 3; 1047, cc. 168, 576 1961, c. 457; 1963, c 915, 5. 1; 1965, c. T1; 1971, c.
797, 5. 1; 1977, c. 311, 5. 1; 2001-390, 5. 3; 2007-118, 5. 1)

Mr. Gray stated that he will take this information to his Board for approval and set a fee for this
service. Commissioner Phelps asked if this means that the MTW Board will set the fee, not the Board of
Commissioners. Mr. Potter said yes, the MTW Board will set the fee.

Ms. Keyes asked to address the Board. Ms. Keyes stated that any property that has more than
one (1) grave is considered a cemetery. Ms. Keyes asked the Commissioners to instruct the Planning
Board to make recommendations on upgrading zoning issues such as this.

Commissioner Phelps made a motion for Ms. Keves to look into upgrading zoning issues
such as this and bring back to the Board. Commissioner Riddick seconded. Chair Johnson asked
Ms. Keyes to include Mr. Gray in those meetings. Motion carried unanimously.

Commissioner Phelps made a motion to approve and adopt the aforementioned
Resolution Establishing Grave Disinterment, Removal and Reinterment Policy & appoint




the MTW Health Department Director to supervise & direct related activities.

Commissioner Riddick seconded, motion carried unanimously.

item.

PARALLEL TAXIWAY CONTRACT AWARD: Mr. Potter spoke to the Board on this
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AGENDA ITEM MEMO
MEETING DATE:  November 3% 2018 ITEM: 9
SUBJECT: NPE Funding Felinquishment & Parallel Taxiway Construction Contract
DEPARTMENT: Airport
FROM: Curtis 5. Potter, County Manager/County Attomey (CM/CA)
ATTACHMENTS:

A- 10/25/18 email from Ron MeCollum, PE Senior Airport Project Mgr, NCDOT Aviation (1pg)
B- %15/18 email from Marty Wynn, PE, Senior Project Manager, AVCON, Inc. (1pg)

C- Certified Bid Tab signed 8715/18 (5 pgs)

D- Proposed Construction Contract from Barnhill Contracting Company (5 pgs)

PURFPOSE:
1. To approve the attached request to commit/relinguish 4 full years of NPE funds from other potential
purposes, to be designated for and used to fully fund the contract cost of the Parallel Taxiway Project; and
2. To contingently award the bid and contract for that project to Barmhill Contracting Company as the lowest
responsible responsive bidder; and
3. To avthorize Management to execute the contract together with any other necessary documents required.

BACKEGROUND: In 2016 Washington County sought assistance from the NCDOT Division of Awiation to
provide design and construction engineering services on our behalf related to the design and construction of a
paralle]l taxiway at the Plymouth Airport.  The Division engaged AVCON, Inc. as its on-call engineering firm to
provide such services pursuant to a written task order.

AVCON initiated this work begmning with pre-design and design phases thronghout 2017 before entering into the
pre-constrection bid phase in 2018 which most recently resulted in sealed bids being received for the project in
Angust of this year as sunimanzed within the attached Certified Bid Tab dated 8/15/18.

The lowest bid received was from Barnhill Construction Company in the amount of $8,165.778 and was
considerably higher than initial estimates of several million for this project, and exceeded the amount of total
available funding at that time.

The NCDOT Awiation Division, Airport Director Enapp Brabble, and AVCON worked together closely over the
last several months to apply for $7M in additional supplemental federal finds which have been tentatively
awarded to the project subject to written confirmation being received from the NCDOT Aviation Division which
is anticipated to be delivered on or before the 11/5/18 board meeting.

Agenda Item Memo Page 1 of 2



Bamhill has already reviewed and executed the attached proposed construction contract together with its executed
performance bonds which have been delivered to Management for countersignature following Board approval and
award of the confract.

A preliminary pre-construction mesting was also already held with Barnhill and other interested pasties on
10v30/18 m anticipation of, and subject to the contract being awarded.

Management are still reviewing the proposed contract and incorporated terms and conditions, as well as some
other final supplemental documentation that has been requested, but do not anticipate any major 1ssues ansing that
wonld prevent Management from making the contingent recommendation below:

FINANCIAL IMPACT: Washingten County will commit/relingquish the use of all of its federal NPE aviaticn
funds (typically $130,000 per year which accummlates until spent for up to four yvears) which equates to the loss of
approximately $600,000 in value to be spent toward other projects, compared with the substantially larger $8M+
overall investment to be made through this project at the Plymouth Airport.

BEECOMMENDATION(S):

1. Approve the relinquishment of NPE funds as described within the email from Ron MeCollum dated
10/25/18

2. Approve the contingent award of the construction contract to Barnhill Contracting Company as the lowest
responsible responsive bidder subject to the following conditions being met:

a. Receipt of written confirmation from the appropriate state/federal authority committing
enough sufficient funds in total to cover the total bid contract price; and

b. Management’s satisfaction and final approval with the terms and conditions of the proposed
construction contract and any other supplemental information requested from Barniull,
AVCON. or the NCDOT Division of Aviation deemed necessary or desirable in

Management’s opinion.

3. Awthorize the County Manager and/or Finance Officer upon satisfaction of the foregoing contingencies to
execute any and all necessary documents related to awarding the contract as described herein including
without limitation the proposed construction contract.

4. Authorize the County Manager to approve any change orders that may be requested by the contractor

without further approval being required of the Board of Comwmissioners if such change orders are within
the overall project budget.

Agenda Item Memo Page 2 of 2



Curtis Potter

From: Meccollum, Ron <remocollumi@ncdot.goys
Sent: Thursday, October 25, 2018 3:26 PM

To: Knapp Brabble; Curtis Potter

Cc: Beam, Betsy

Subject: PMZ Parallel Taxiway Construction Grant

Knapp and Curtis,

As you know, NCDOA funded the design of the Parallel Taxiway through our on-call contact. Earlier this summer you and
| discussed the option of utilizing three years of your NPE funds on the Parallel Taxiway Construction project to get those
funds spent before they expire and NCDOA would fund your ALP update through our on-call contract. To my
knowledge, we all were in agreement with this plan. We are in the process of revising the Parallel Taxiway Construction
Award letter for the total costs and FAA Supplemental Funding Award and we came to realize that NCDOA will have to
fund the Construction Administration and RPR for the Parallel Taxiway Construction project through our on-call contract
since you currently do not have an engineering contract with a consulting firm. In light of this realization, NCDOA would
like to request we utilize 4 years of your NPE on the Parallel Taxiway Construction project to help offset all the NCDOA
on-call expenszes. Please let me know if you are in agreement with our proposal to utilize four years of NPE on the
Parallel Taxiway Construction project.

If you have any guestions, please don't hesitate to contact me,

Ron McCollum, PE

Senior Airport Project Manager (Mortheast)
Division of Aviation

Morth Carolina Department of Transportation

919 814 0562 office
918 741 3278 mobile
remoccollumi@ncdot.gov

1050 Meridian Drive
Morrisville, NC 27560

Email comespondence to and from this sender is subject to the N.C. Public Records Law and may be discosed to third parties.



Curtis Potter

From: Wynn, Marty <mwynn@avconinc.com:>

Sent: Wednesday, August 15, 2018 1:33 PM

To: Curtis Potter; Knapp Brabble; Mccollum, Ron

Cc: Moose, James; Darcangelo, Mike; 'Don Howard'

Subject: PMZ Parallel Taxiway Certified Bid Tab

Attachments: 2016.203.01-CERTIFIED BID TAB.PDF; 2016.203.01-BID SIGNIMN SHEET.PDF
Ron/Curtis/Knapp,

Attached is the certified bid tab for the Parallel Taxiway project for your review/comment. We had 2 bidders and during
the bid opening (Friday,8/10/18), it appeared that Sawyer's Land Development was the low bid. However, they had
numerous errors (37) in their bid. They also did not have appropriate support documentation for the DBE goal...they just
listed the 2% goal with no subcontractors listed or dollar amount. Sawyer’s Land Development did contact me the
Monday and indicated that they reversed a few items in the written in words column as well as the unit price column
but their totals were correct. The specifications clearly state that if any discrepancies exist between words and
numerals, the waords ,unless obviously incorrect, shall govern.

After we reviewed the bids and corrected the math in Sawyer’s bid, Barnhill Contracting Company became the low bid.
Their bid was complete, correct, and included required documentation.

Please feel free to call me to discuss further. We request that your advise on how you would like to proceed.

Marty Wynn, P.E.
Senior Project Manager | AVCON, INC.

AVCON

Transforming Today’s ldeas into Tomorrow’s Reality

Enginsers and Planners

6230 Carolina Beach Road

Wilmington, North Carolina 28412

Office: 910-685-7113

Cell: 910-612-6900

Email: mwwnni@avconing com

WAWW. AV CONINE. COm

This e-mai, and any files transmitted with it, are confidential and are intended solely for the use of the individual or entity to whom they are addressed. I

you are not the intended recipient or the person responsible for delivering the e-mail to the intended recipient, be adwised that you have received this &
mail in emor and that any use, dissemination. forwarding., printing, or copying of this e-mail is strictly prohibited.
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AVCON, INC. CONTRACT FORMS
CONTRACT FORM

THIS AGREEMENT is dated the _5 = day of Way inthe year 3915 by and betwasn
Washington County (hereinafter called Owner) and BARNHILL CONTRACTING COMPANY , (hereinafter
called Contractar). Owner and Contractar, in consideration of the mutual covenants hersinafter set farth,
agree as follows:

Article 1. NOTICE,

TAKE NOTICE: THIS CONTRACT IS5 SUBJECT TO ARBITRATION PURSUANT TO THE LAWS OF
THE STATE OF NORTH CAROLINA.

This same Motice shall be placed on all contracts, subcontracts, purchase orders, agreements and
bonds relating to this Project or the Work.

Article 2. WORK.
Contractor shall complete all Work as specified or indicated in the Contract Documents. The Work is

generally described as the Parallel TaxiwaV Projsct and includes pavement removal, grading, drainage,
paving, aggregata base course placement, elactncal, marking and seeding and mulching.

Article 3. EMGINEER.

The Project has been designed by AVCON, INC.
13801 Rease Blvd.
Suite 160

Huntersville, NC 28078
Phane: (704) 954-9008

who is hereinafter called Engineer and who is to act as Owner's representative, assume ali duties and
responsibilies and have the nghts and authority assigned to Engineer in the Contract Documents in
connection with complation of the Work in accordance with the Contract Documents,

Article 4. CONTRACT TIME.

4.1 The Work will be complated and ready for final paymeant within the time specfied in Sectien 01010
as described in Contract Drawings for Final Acceptance in accordance with General Provisions,
Paragraph 50-15.

42 Liquidated Damages Owner and Contractor recognize that time iz of the essence of this
Agreemant and that Owner will suffer financial loss if the Work is not substantially complete within
the time and phases described in these Contract documeants, They also recognize the delays,
expense and difficuties involved in proving in & legal or arbiration proceeding, the actual loss
suffered by the Owner if the Work 1s not completed on time. Accordingly, instead of requiring any
such proof, Owner and Contractor agree that as liquidated damages for delay (but not as a penalty)
Contractor shall pay Owner the amounts stipulated in Section 01010 for each calendar day that
expires after the tme specified.

PLYMOUTH MUNICIFAL AIRFORT RELEASED FOR COMNSTRUCTION
PARALLEL TAXIWAY PROJECT CONTRACT



AVCON INC CONTRACT FORMS

4.3 Contractar further understands and heraby expressly agrees that in additicn to liquidated damages
specified in Article 42 above, to pay Owner the actual cosls 10 Owner for any inspector or
inspectors nacessarily employed by OWMER on the Work and the actual costs to Owner for
Engineer's observation of construction and project representative services including all travel and
subsistence expenses after the date specified for the project completion until the Wark s completed
and ready for final payment. Further, Contractor agrees that the sums to be paid Owner may be
deducted from the sum due Contractor far work parformed as pravided in Section 90 of the Ganearal
Prowvizions.

Article 5. CONTRACT PRICE.

51 Owner shall pay Contractor for completion of the Work in accordance with the Coniract Documents.
Unit Prices submitted on August 10, 2018 and per Unit Bid Prices times the actual approved and
accepted quantities with initial contraet ameunt of § 8,165,778.00.

Article6  PAYMENT PROCEDURES.

Contractor shall submit Applications far Payment in accordance with Sechion 90 of the General Provisions
but in no case shall submit more than one (1) Application for Payment per month. Applications for Payment
will be processed by Engineer ag provided in the Genearal Provigions.

6.1 FProgress Payments. Owner shall make progress paymenis on account of the Contract Price on
the basis of Contractor's Applications for Payment as recommended by Engineer, within thirty (30)
days after receipt of Contractor's verified and approved Apploation for Payment. Al progress
payments will be on the basis of the progress of the Work based on the number of units completed
as determined by Engineer.

511 Progress payments will be made in an amount equal to the percentage indicated below,
but, in each case, iess the aggregate of payments previcusly made and less such amounts
as Engineer shall determing, or Owner may withhold, in accordance with Section 90 of the
Genaral Provisions
90% of Work completed as determined by Enginser.

S0% of materials and equipment not incorporated in the Work (but delivered. suitably
stored and accompaniad by decumentation satisfactaryta Owner as prowded in paragraph
5007 of the General Provisions).

612 With each application [excluding the first pay applicabon) for payment, Contractor shall
submit a certified report staling that each Subcontractor has been paid for 80% of the bid
tem guantitiss andfor any stored matenals as approved for payment by Engineer in all
previous appheations for payment

813 Wih each application for payment, Confractor shall submit an updated CPM schedule
dalineating activitles complated and those remaining to be completed.  Additionally, he
needs to identify any logic changes made sinca submission of his first (baseling) CPM
schedule. Detailed Bar Chart, Network Diagram and Standard Repaort for all activitias are
required and shall be submitted

6.1.4 Wih sach application for payment, Contractor shall submit a Certified Sales Tax Report.
This rapart must ba current within 14 days of the requested Application for Payment,

6.1.5 Wih each application for payment Contractor shall submit the Certified Payroll Repart for

c-2
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ANCON, INC CONTRACT FORMS

his organization as well as all of his Subcontractors. This Report must ba current within
14 days of the requested Application for Fayment.

6.2 Final Payment. Upon final completion and acceptance of the Work in accordance with Section 50
of the General Provisions, Owner shall pay the remainder of the Contract Price as recommended
by Engineer as provided in Paragraph 50-08 of the General Provisions.

Article 7. CONTRACTOR'S REPRESENTATIONS,

In order to induce Owner o enter into this Agreement. Contractor makes the following repressntations:

7.1

7.2

T3

74

7.5

Caontractor has familiarized itself with the nature and extent of the Contract Documents, Work, site,
localty, and all local conditions and Laws and Regulations that in any manner may affect cost.
progress. parformance or furnishing of the Work.

Cantractor has obtained and carefully studied (or assumes responsibility for obtaining and carefully
studying) all such examinations, investigations, explorations, tests, reports and studies which
pertain to the subsurface or physical conditions at or cantiguous 1o the site or atherwise may affect
the cost progress, performance or furmishing of the Wark as Contractor considers necessary for
the performance or furnishing of the Work at the Contract Price. within the Contract Time and in
accordance with tha other terms and conditions of the Contract Documeants, including the Genaral
Provisions; and no additional examinations, investigations, exparations. tests, reports, studies or
similar information or data are or will be required by Contractor for such purposes

Contractor has reviewed and checked all information and data shown or indicated on the Contract
Documents with respect to existing Underground Facilities at or contiguous to the site and assumes
respansibility for the accurate location of said Underground Facilities. Mo additional examinations,
investigations, explorations, lests, reports, studies or similar information er data in respect of said
Underground Facilities are or will be required by Contracter in order to perform and furnish the
Waork at the Contract Price, within the Contract Time and in accordance with the other isrms and
conditions of the Contract Documents

Contractor has comrelated the results of all such observations. examinations. investigations,
explorations, tests, reports and studies with the terms and conditions of the Contract Documents.

Contractor has given Engineer written notice of all conflicts, error or discrepancies that he has
discovered in the Contract Documents and the written resolution thereof by Engineer is acceptable
to Contractor.

Article 8 CONTRACT DOCUMENTS.

The Cantract Documents which cnmprise the entire agraament between Owner and Contractor cancerning
the Work consist of the following:

8.1 This Agreement (pages C-1 to C-5, inclusive).
B2 Perfarmance, Payment and other Bonds consisting of pages PB-1&2 and LB 182, inclusive.
83 General Provisions, Supplementary Conditions and General Reguirements
c3
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AVCON, NG CONTRACT FORMS

8.4

8.5

8.6

87

8.8

Technical Specifications as listed in table of contents of the Project Manual

Drawings, with each sheet bearing the following general title:
PARALLEL TAXIWAY PROJECT.

Addendum Mumber 1 to 4
Contractor's Bid (pages B-1 to B-15, inclusiva).

Documentation submitted by Contractor prior to Notice of Award consisting of:
AV508/510, Bid Bond Insurance Certificate

There are no Contract Dacuments other than those listed in this Article 8 The Contract Docurmnents
may only be amsnded, modified or supplemented as provided in Section 40 of the General
Provisions.

9.1

82

8.3

Terms used in this Agreement, which are defined in Section 10 of the General Provisions will have
the meanings indicated in the General Provisions

No asgignment by a party hereto of any rights under or interests in the Contract Documents will be
binding on anather party hereto without the written consent of the party sought to be bound; and
specifically but without hmitation monies that may become due and monias that are due may not
be assigned without such consent {except to the extant that the effect of this restriction may be
limited by law). and unless specifically stated to the contrary in any written consent to an
assignment no assignment will release or discharge the assignor from any duty or responsibility
under the Contract Documents.

Owner and Contractor each binds itself, its partners, successors. assigns and legal representatives
to the other party hereto, its partners, successors, assigns and legal represantatives in raspect of
all covenants, agreements and obligations contained in the Contract Documants

Article 10 OTHER PROVISIONS.

IN WITNESS WHERECQF, Owner and Contractor have signed this Agreement in five counterparts. Al
portions of the Contract Documents have been signad or identfied by Owner and Contractar or by Engineer
on their behalf.

C-4
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AVCON, INC CONTRACT FORME

This agreament will be affective on

QWNER TRACTOR
Washington County BARNHILL CONTRACTING COMPANY

Y

(Corporate Saal)

ATTEST ATTEST: c . 3
Address for giving notices: Address for giving notices:

Washington County Barnhill Contracting Company

120 Adams 5t. 1304 US 17 South

Plymouth, NC 28762 Elizabeth City, MC 27909

Approved as to Form:

By

o [
PLYMOUTH MUNICIFAL AIRPORT RELEASED FOR CONSTRUCTION
FARALLEL TAXMAY PROJECT CONTRACT

Commissioner Phelps said that if he understands correctly, the County will be giving up
$600,000 to get $6.4M equaling the $7M. Mr. Potter said that is correct.

Commissioner Sexton made a motion to do the following:

1. Approve the relinquishment of NPE funds as described within the email from Ron
McCollum dated 10/25/18




2. Approve the contingent award of the construction contract to Barnhill Contracting
Company as the lowest responsible responsive bidder subject to the following
conditions being met:

a. Receipt of written confirmation from the appropriate state/federal authority
committing enough sufficient funds in total to cover the total bid contract price; and

b. Management’s satisfaction and final approval with the terms and conditions of
the proposed construction contract and any other supplemental information
requested from Barnhill, AVCON, or the NCDOT Division of Aviation deemed
necessary or desirable in Management’s opinion.

3. Authorize the County Manager and/or Finance Officer upon satisfaction of the
foregoing contingencies to execute any and all necessary documents related to awarding
the contract as described herein, including without limitation the proposed construction
contract.

4. Authorize the County Manager to approve any change orders that may be requested
by the contractor without further approval being required of the Board of
Commissioners if such change orders are within the overall project budget.

Commissioner Riddick seconded, motion carried unanimously.

CONFLICT OF INTEREST POLICY: Mr. Potter spoke to the Commissioners on this item.
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AGENDA ITEM MEMO
MEETING DATE:  November 5% 2018 ITEM: 10
SUBJECT: Conflict of Interest Policy
DEPARTMENT: Fimance
FROM: Curtis 5. Potter, County Manager/County Attomey (CM/CA)
ATTACHMENTS:

A- Proposed Uniform Guidance Conflict of Interest Policy for Washington County (2pgs)

PUBRPOSE: To adopt a formal conflict of interest policy in order to comply with applicable requirements of the
federal Uniform Guidance standards applicable to federal procurement.

BACKGROUND: Staff recently made this board aware of certain new federal Uniform Guidance standards that
went into effect for Washington County on July 1, 2018 with regard to procurement policies related to certain
federal funding

When spending federal award funds, local governments are required to adopt written policies goverming conflicts
of interest and gifts. 2 CFR § 200.318(c){1).

Upon review, it appears that while the Board has adopted an ethics policy, and has adopted various conflicts of
interest policies for specific projects, it has not adopted a stand-alone conflict of interest policy compliant with the
applicable Uniform Guidance standards.

The attached proposed policy contains langnage found in the relevant sections of the Uniform Guidance, 2 CFE_

Part 200, relating to conflicts of interest and gifts and 15 based on a sample policy created by Norma Houston of
the UNC School of Govermment.

RECOMMFENDATIONS):

1. Review and adopt the proposed policy.



Uniform Guidance Conflict of Interst Policy
For Washington County
Adopted November 5, 2018

I. Pwrpose

The purpose of this policy is to establish conflicts of interest guidelines that meet or
exceed the requirements under state law and local policy when procuring goods
(apparafus, supplies, materials, and equipment), services, and construction or repair
projects paid for in part or whole by federal funds and required under 2 CEFE §
200.318(c)(1).

II. Policy

This policy applies when procuring goods (apparatus, supplies, materials, and
equipment), services, and construction or repair projects funded in part or whole with
federal financial assistance (direct or reimbursed). This policy also applies to any
subrecipient of the funds.

The employee responsible for managing the federal financial assistance award shall
review the notice of award to identify any additional conflicts of interest prohibitions or
requirements associated with the award, and shall notify all employees, officers, and
agents, including subrecipients, of the requirements of this policy and anv additional
prohibitions or requirements.

A. Conflicts of Interest. In addition to the prohibition against self-benefiting from a
public contract under G.5. 14-234, no officer, emplovee, or agent of Washington
County may parficipate directly or indirectly in the selection, award, or administration
of a contract supported by a federal award if he or she has a real or apparent conflict
of interest.

A real or apparent conflict exists when any of the following parties has a financial or
other interest in or receives a tangible personal benefit from a firm considered for
award of a contract:

1. the employee, officer, or agent involved in the selection award, or
administration of a contract;

2. any member of his or her immediate family;
3. his or her partner; or
4, an organization which employs or is about to employ any of these parties.

Any officer, employee, or agent with an actual, apparent, or potential conflict of
inferest as defined in this policy shall report the conflict to his or her immediate
supervisor. Any such conflict shall be disclosed in wrnting to the federal award
agency or pass-through enfity in accordance with applicable Federal awarding agency
policy.

Uniform Guidance Conflicts of Interest and Gift Policy Page 1
For Washington County



B. Gifts. In addition to the prohibition against accepting gifis and favors from vendors
and contractors under G.5. 133-32, officers. emplovees, and agents of Washington
County are prohibited from accepting or soliciting gifts, gratuities, favors, or anything
of monetary value from contractors, suppliers, or parties to subcontracts. Items of
nominal value valued at less than $25.00 which fall info one of the following
categories may be accepted unless otherwise prohibited by applicable laws:

1. promotional items;
2. honorarivms for participation in meetings; or
3. meals furnished at banguets.

Any officer, emplovee or agent who knowingly accepts an item of nominal value
allowed vnder this policy shall report the item to his or her immediate supervisor.

III. Violation
Emplovees wviclating this policy will be subject to discipline up to and including

termination. Confractors violating this policy will result in termination of the contract
and may not be eligible for future contract awards.

ADOPTED this the day of .20

Tracey A Johnson Chair
Washington County Board of Commissioners
ATTEST:

Julie J. Bennett, CWMC, NCCCC
Clerk to the Board

Uniform Guidance Conflicts of Interest and Gift Policy Page 2

PR 1 S S S,

Commissioner Walker made a motion to approve and adopt the Conflict of Interest
Policy as presented above. Commissioner Phelps seconded, motion carried unanimously.

UTILITY RELOCATION AGREEMENTS: CHERRY BRIDGE: Mr. Potter spoke to
the Board on this item.
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BOARD OF COMMISSIONERS
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15! RE: S ADMIMNISTRATION STAFF:
TRACEY A. JOHMSOMN, CHAIR CURTIS 8. POTTER

WILLEAM “BILL" R. SEXTON, JR, VICE-CHAIR,
[ COLE PHELPS
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AGENDA ITEM MEMO
MEETING DATE:  November 5%, 2018 ITEM: 10{a)
SUBJECT: Utility Relocation Agreements: Cherry Bridge
DEPARTMENT: Utilities
FROM: Curtis S. Potter, County Manager/County Attorney (CM/CA)
ATTACHMENTS:

A- Cover Letter re Cherry Road Water Main Relocation from Rivers & Associates (1 1/1/18) (Lpg)
B- EJCDC E-500, Agreement Between Owner and Engineer for Professional Services

C- Cover Letter re Cherry Road Water Main Relocation from Rivers & Associates (11/1/18) (2pgs)
D- Utility Preliminary Engincering Agreement 44614

E- Utility Relocation Agreement 44614

F- Budget Amendment BA2019-030

G- NCGS § 136-27.1

PURFOSE: To authorize Management and the Utilities Department to proceed as quickly as possible with
relocating currently damaged utilities located at the Cherry Bridge near Creswell, NC by

1. Approving all thres of the agreements and the bud get amendment referenced above; and

2. Declaring that the damaged utility line potentially threatens the health and safety of citizens it serves, and
that its relocation should be considered and weated for contractual’bidding purposes as a bona fide
emergency, and should be expedited to the fullest extent permitted by law; and

3. Authorizing Management to execute the agreements and any and all necessary and related instruments.

BACKGROUNI: Per NCGS § 136-27.1, Washington Cou nty is required to provide for the relocation of its own
utility lines whenever required by the NC Department of Transportation in connection with certain construction
projects, including without limitation NC DOT bridge replacement projects.

NCGS § 136-27.1 also requires NC DOT to reimburse Washington County for the non-betterment costs of such
relocation including necessary engineering and construction costs,

In the spring of 2017, Rivers & Associates was selected under an RFP © provide general engineering services in
connection with utility relocations, Two separate sets of utility relocation project contracts to wtilize Rivers &
Associates in connection with NC DOT's replacement of bridges on beth Mackeys Road and Cross Road were
previously approved by the Board, The Cherry Bridge utility relocation project referenced herein also falls within
the scope of general services which Rivers & Associates was recently selected o provide,
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NC DOT unexpectedly damaged a Washington County water main Serving numearous customers in the Creswell,
NC area during its recent replacement of the Cherry Bridge, The WC Utilities Department with assistance from
Tyrrell County Utilities was able to temporarily reconnect the damaged water main using a much smaller line
suspended below the new bridge which bypasses the damaged section of water main.

However this solution is not adequate to provide sufficient pressure to the eastern end of Washington County, and
constant remedial measures and associated man hours, are required to flesh and maintain water quality in those
areas relying upon the inadequate pressure supplied by the hypass line, uniil a permanent relocation is completed,

Furthermore, due to its location within the river itself, the integrity of the temporary bypass line is constantly
threatened by the possibility of collision from river debris, and is threatened by the quickly approaching winter
temperatures that may cause the line to freeze,

Far the foregoing reasons, Management in consultation with WC Utilities and Rivers & Associates believes the
immediate relocation of the specific utilities described constitutes a bona fide emergency justifying the use of
emergency contracting/bidding methods to the extent permitted by law. If so declared by the Board, Management
intends to seek NC DOT's approval to immediately select and utilize the same contractor (Herring Rivernbark)
presently still engaged under the previously approved Mackeys Road utility relocation project in order to perform
the utility relocation services as quickly as possible.

FINANCIAL IMPACT: None expected. The attached agreements reflect a total potential project costs and
100% reimbursement to Washington County of $127,355.53 consisting of $14,543.95 for prelim engineering,
336,198.58 for construction engi neering; $74,613.00 for construction; and $2.000.00 for admin/legal expenses,

COM DATION(S):

l. Approve all three of the attached agreements and the attached budget amendment:

EICDC E-500, Agreement Between Owner and Engineer for Professional Services;
Utility Preliminary Engineering Agreement 44614;

Utility Relocation Agreement 44614

Budget Amendment BA2019-030

er Fw

2. Declare that the damaged utility line constitutes and should be trested for contracting/bidding purposes as
a bona fide emergency

3. Anthorize Management to cause the specific agreements referenced above {as may be modified for the
additional benefit of Washington County) together with any additional instruments reasonably required to
facilitate the relocation of the utilities described therein, and to obtain full reimbursement for the casts
thereof from the NC Department of Transportation, to be executed on behalf of Washington County and
delivered to any and all appropriate parties. Such additional instruments may include without limitation
any change orders for the praject which do not exceed its budgeted scope,
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8 ASSDCIATES, INC. “Gelebrating 100 Years of Service” 1918-2018

November 1, 2018

Mr. Curtis 8. Potter, County Manager/County Attorney
Washington County

116 Adams Street

Plymouth, NC 27962

SUBJECT: Washington County Washington County Manager's Office
Cherry Road Water Main Relocation
Rivers File 2018107 B

Dear Mr, Potter:

Enclosed for approval and execution between Washington County and Eivers & Associates, Inc.,
please find two (2) signed originals of EJCDC E-300, Agreemeni Between Owner and Engineer
Jor Professional Services for the subject project. The scope of this work includes Engineering
and Resident Project Representative Services for which the fee distribution stipulated therein is
as follows:

Fee Estimated
Phase - Basis o _ Fee
Preliminary Design Phase Lump Sum § 516017
Final Design Phase Lump Sum $ 9,383.78
Construction Phase Hourly Estimate § 11,013.79
Resident Project Representative Hourly Estimate $ 25.184.79
TOTAL § 50,742.53

Following approval, please execute hoth Agreements as indicated and return one (1) original for
our file.

We appreciate the opportunity to provide engineering services to Washington County. If vou
have any questions, please do not hesitate to contact me,

Sincerely,

Godei L

Frederick L. Stowe, P.E,

Project Manager
Enclosures
ce: Mr. Doremus Luton, Washington County
File w/ encl.

F\buni'Washington Co - Cherry Road Water Main Relocation - 2018 1A IN\B-Contract Prétar {23 00-01-1 §.dog
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& ABSOCIATES, INGC. “Celebrating 100 Years of Service” 1918-2018
November 1, 2018
Mr. Curtis 8. Potter, County Manager/County Attorney _D‘ @EE;\{ | ﬁ "I__\'«.
Washington County LAY || i
116 Adams Street & L)
Plymouth, NC 27962 i : i

Washinglon County Manager's Office

SUBJECT: Washington County
Cherry Road Water Main Relocation
Rivers File 2018107 B

Dear Mr. Potter:

Please find enclosed the necessary Utility Preliminary Engineering Agreement and Utility
Relocation Apreement for the relocation of the existing 6 water main along SR 1155 (Cherry
Road) associated with the North Carolina Department of Transportation (NCDOT) TIP No.
44614, Replacement of Washington County Bridge No. 26 over the Scuppernong River. The
preliminary design and cost estimate are based on relocating approximately 570 linear feet of
existing 67 water main with approximately 400 linear feet of 6” Fusible C900 PVC water main
installed by directional boring and approximately 170 linear feet of 67 restrained joint ductile
on pipe and associated appurtenances,

Because the existing water main was damaged during construction of the proposed bridge
construction, total relocation of the water main in the vicinity is necessary. As shown, the total
project cost, including associated engincering fees, expenses reimbursable to Washington County
and estimated construction cost, is estimated to he § 127.355.53, itemized as follows:

Bstimated

Cost
Preliminary Engineering £ 14,543.95
Construction Engineering B 36,198.58
Construction Cost (includes 10% contingency)  T4.613.00
Washington County Expenses $  2.000,00
Total Estimated Project Cost $127,355.53

Please note that the engineering fees are based on utilizing drawings and data prepared by
NCDOT as the base drawings and a construction contract time of 45 days based on similar
projects successfully completed. Estimated fees for field/easement surveys and mapping are not
included because information provided on the NCDOT drawings appears to be sufficient and
additional easements should not be needed, Surveying services may be added later if it becomes
necessary. Furthermore, no fees for Bidding and Negotiating Phase Services are included because
construction will be implemented by adding this work to the existing Contract for the Mackys Road

FiMunitWashingion Co - Cherry Road Watsr Main Relocation - 201B 10T ADMINB-Contraci Fouer 01 -01-18 doe
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Mr. Curtis Potter
November 1, 2018
Page 2

Water Main Relocation with Hendrix-Barnhill Co., Inc, by change order. As you are aware, this was
previously authorized by NCDOT due to the emergency nature of this relocation.

The Construction Cost estimate is based on existing unit prices bid by Hendrix-Bamhill for the
Mackeys Road Water Main Relocation. Due to the large number of customers that could be
adversely impacted by disruption of service in the vicinity, it has been recommended that an Inserta
Valve be installed in the existing water main at each end of the relocation.  The price quotation
provided by Hendrix-Barnhill was $7.600.00 per each valve. Incorporation of the Inserta Valves
will eliminate the need 1o disrupt water service or issuc a boil water notice to customers in the project
vicinity.

Please note that we have included reimbursement to Washington County in the Construction
URA for the cosi associated with legal and administrative costs for permit fees and legal review
of various agreements and contracts associated with the project.

Enclosed for execution between Washington County and NCDOT for the subject project, please
find two (2) originals of the following documents:

»  LUtility Preliminary Engineering Agreement with attached Estimated Cost of Preliminary
Engineering

e Ulility Relocation Agreement with attached Estimated Cost of Consiruction Engineering,
Freliminary Construction Cost Estimate and preliminary design drawing

Following execution of these documents by Washington County, please return all originals to us
for further processing and distribution, Upon receipt of the approved and fully executed URA's
from NCDOT, we will deliver the associ aled Agreement Between Owner and Engineer for
Professional Services to you for approval and execution by Washington County.

We appreciate the opportunity to provide these engineering services to Washington County. If
vou have any questions or need additional information, please do not hesitate to contact me,

Sincerely,

Gdi Sz

Frederick L. Stowe, P.E,
Praject Manager
Enclosures
ce: Mr. Doremus Luton, Washington County
Mr. Gerard Mombaerts, NCDOT
File, w! encls.

FibunitWashington Co - Cherry Reed Witer Main Relocation - 201 810TADMINB-ContractPoiter 01-01-1 880




Washington County

BUDGET AMENDMENT

To:  Board of Commissioners BA#: 2019 - (30
From: Curtis Polter, County Manager

Missy Dixon, Finance Officer
Date: Movember 5, 2018
RE: DOT Utility Relocation Reimbursement - Cherry Road Bridge
Please authorize the finance officer to make the following budgetary adjustments:

Account Code Deseription Old +0r (=) New |

35-3810-000 DOT Utility Relocation Reimbursements (366,959.00) (127356000 (49431500
35-T130-380 DOT Utility Relocation Reimbursements 366,959.00 127,356.00 I 494,315.00

DOT Utility Relocation Reimbursements

Justification:

Balanced:]

T buicdget additlonal monies needed 1o complete the C) hervy Road Bridge DOT Utllity Relocation Project, Experses are [00%

reimbursable by DOT.

Approval Date:
Bd. Clerk’'s Init:

—————

Imitials:
Batch #:
Date:




§ 136-27.1. Relocation of water and sewer lines of municipalities, nonprofit water or
SeWer corporations or associations, and local boards of education.

(@) The Department of Transportation shall pay the nonbetterment cost for the
rc_:]ouatn:rn of water and sewer lines, located within the existing Stale transportation project
right-of-way, that are necessary to be relocated for a State transportation improvement pn:ri-&cl
:md that are owned by: (i) a municipality with a population of 10,000 or less according to the
latest decennial census; (ii) a nonprofit water or sewer association or corporation; (iii) an
waler or sewer system organized pursuant to Chapter 162A of the General Statutes: m} a-mra:ir
Water system operated by a County as an enterprise system; (V) any sanitary disirE::t organized
pursuant to Part 2 of Article 2 of Chapter 130A of the General Statutes; (vi) constructesd b. a
water or sewer system organized pursuant to Chapter 162A of the General Statutes and tgerl
sold or transferred to a municipality with a population of greater than 10,000 according to th
latest decennial census; or (vii) a local board of education. ) .- : :

(b) A municipality with a population of greater than 10, 3 : i
the nunhe[.[e;mum cost for relocation of water anE?l‘ sewer lines u?v{:i;h‘ri]al IEZ};;UEETL;:E Z ?:i
located w1}h|n the existing State transportation project tight-of-way that are ucgq:qfarv o 'Iht
re]ncu:.cd ;-ur a State transportation improvement project, The pcr-::crhugc shall be bzla:ac.d_ on the
murnuu_nuh:;,-'s:; population, with the Department paying the remaining costs, as follows:

(1) A municipality with a population of greater than 10,000, but less than
23,000, shall pay twenty-five percent (25%) of the cost. .

(2) A municipality with a population of 25,000 or greater, but less than 50,000
shall pay fifty percent (50%) of the cost, . S

(3 A municipality with a population of 50,000 or greater shall pay one hundred
percent (100%) of the cost. (1983 (Reg. Sess., 1984), ¢, 1090: 1985, ¢ 4?§
s. 186(a); 1985 (Reg. Sess., 1986), c. 1018, s. 11; 1993 (Reg Sess., 1994) ¢
736,51, 1995, ¢c. 33, 5. 1; ¢. 266, 5. 1.1: 2009-266, 5. 11; E{Jt.'i-,]!l «:l 1;
2015-241, 5. 29.20(a).) o

Commissioner Phelps asked if there is a timeline on this project. Mr. Doremus Luton
said not yet but he will try to get one. Mr. Luton said he wants it done as quickly as possible so

the lines don’t freeze as the weather starts turning colder.

Commissioner Phelps made a motion to do the following:

1. Approve all three of the attached agreements and the attached budget

amendment:
a. EJCDC E-500, Agreement Between Owner and Engineer for Professional

Services;
b. Utility Preliminary Engineering Agreement 44614;
¢. Ultility Relocation Agreement 44614
d. Budget Amendment BA2019-030

2. Declare that the damaged utility line constitutes and should be treated for
contracting/bidding purposes as a bona fide emergency

3. Authorize Management to execute the specific agreements referenced above (as
may be modified for the additional benefit of Washington County) together with
any additional instruments reasonably required to facilitate the relocation of the
utilities described therein, and to obtain full reimbursement for the costs thereof
from the NC Department of Transportation, to be executed on behalf of




Washington County and delivered to any and all appropriate parties. Such
additional instruments may include without limitation anv change orders for the
project which do not exceed its budgeted scope.

Commissioner Riddick seconded, motion carried unanimously.

BOARDS & COMMITTEES: Ms. Bennett spoke to the Board about the following
committee appointment.

Albemarle Commission: Washington County Joint Community Advisory Committee

Ms. Julie Phelps has completed the Advisory Committee Training required by GS 131D-32
and has been designated by the Office of the State Ombudsman to serve as a member of the Washington
County Joint Community Advisory Committee for a one year term. The Albemarle Commission Area
Agency on Agency has requested that the Washington County Board of Commissioners appoint Ms.
Phelps to serve on this committee. Ms. Phelps has agreed to serve if appointed.

The Commissioners asked Ms. Bennett to send them information about how these members are
chosen.

Commissioner Walker made a motion to approve the appointment of Ms. Julie
Phelps as presented above. Commissioner Sexton seconded, motion carried unanimously.

FINANCE OFFICER’S REPORT: Ms. Dixon went over the following budget
amendments and her report that was in the Commissioners’ package.




Washington County

BUDGET TRANSFER
To:  Board of Commissioners BT #: 2019 - 022
From: Curtis Potter, County Manager
Missy Dixon, Finance Officer
Date: October 24, 2018
RE:  Soil & Water/TTA
Please authorize the finance officer to make the following budgetary adjustments:
Account Code Description 0ld +or(-) New
10-6060-390 Soil & Water-Dues & Subscriptions 1,000.00 (200.00) 800.00
10-6060-380 Soil & Water-Advertising 150.00 200.00 350.00
Soil & Water
63-4970-370 Marketing & Advertising-Admin 10,000.00 (2,378.00) 7,622.00
63-4960-040 Living History 2,500.00 2,378.00 4,878.00
TTA
Balanced:| 13,650.00 || - 13,650.00
Justification:

To transfer monies within Soil & Water to cover greater than expected advertising costs. To transfer monies within
Travel and Tourism to cover the costs associated with the grant for Living History that did not get forwarded to Finance
and paid prior to June 30, 2018. Approved by TTA Board 10/23/18.

Approval Date:

Budget Officer's Initials:

Initials:
Batch #:
Date:

=
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Washington County
BUDGET AMENDMENT

To:  Board of Commissioners BA #: 2019 - 023

From: Curtis Potter, County Manager
Missy Dixon, Finance Officer

Date: MNovember 5, 2018
RE: TTaA

Please authorize the finance officer to make the following budgetary adjustments;

Account Code Description Old + or (<) New
63-3990-000  |Fund Balance Appropriation - TTA - (4,000.00) (4,000.00)
63-4960-401 | TTA - Brochure Reprint 3,000.00 4,000.00 7,000.00

TTA

Balanced:| 3,000,00 [[ -] 3,000.00

Justification:

To appropriate TTA Fund Balance to cover the costs ta print updated TTA Brochures. Approved by TTA Board 10/23/18.

Approval Date:
Bd. Clerk’s Init:

Initials:
Batch #:
Date:




October 26, 2018
Dear Commissioners,

At our recent Washington County Travel & Tourism meeting on October 23, the TTA Board voted
unanimously to print 20,000 new Washington County brochures for 56,469.05. We only have 3,000
budgeted for the current fiscal year.

The TTA Board is requesting an additional $4,000 be transferred from the TTA Fund Balance to print the
20,000 new Washington County brochures. We have been budgeting 53,000 per year for the last three
years for brochure reprint but have not spent those allocated funds. So, each year the unspent money
has gone into Fund Balance. Our estimated Fund Balance is 510,208.

Thank you for your support.

Sincerely,

e oo
Tom Harrison

Director, Washington County Travel & Tourism Authority



Washington County
BUDGET AMENDMENT

To:  Board of Commissioners

From: Curtis Potter, County Manager
Missy Dixon, Finanee Officer

Date:

November 5, 2018

RE:  Facility Services/Sheriff/Detention/Emergency Management/SS Admin/Communications

Please authorize the finance officer to make the following budgetary adjustments:

BA #2019 - 024

Account Code Description Old +or (-} New
10-4265-010 Facility Services - Salaries & Wages - Regular 166, 177.00 (144003 166,033.00
10-4265-031 Facility Services - Salaries & Wages - Overtime 33500 144,04 479.00
10-3353-000 Insurance Proceeds {8,063 .00) (B.063.04
10-4265-256 Facility Services - Insurance Claims - §,063.00 &,063.00
Facility Services
10-3540-020 Gun Permits Discretionary-County Portion (1, L6500 {140,007 (1,305.00)
10-4310-611 Giun Permits Discretionary-County Portion 10,650.00 14000 10,790.00
10-3540-030  |Gun Permits-State Portion {1,325.00) (165.00) [1,490.00)
10-4310-612 Gun Permits-State Portion 2,880,000 165,00 3.045.00
10-3540-040 Finger Printing (2200000 (90,00 (310.00)
10-4310-613 Finger Printing a0 1.00 90,00 %100
Sherill
10-4320-010 Detention - Salaries & Wages - Regular 362,830.00 (9, 00000 353 £30.00
10-4320-031 Detention - Salaries & Wages - Parttime 10, 000,00 9,000.00 19,000.00
Detention
10-3480-080  |EM Donations - Emergency Response Banquet - (44500 (445,00
10-4330-400 IEM Donations - Emergency Response Banquet 938.00 445,00 1,385.00
Emergency Mnuﬁement
10-3500-081 S5 Community Donations-Christmas {33.000) [34.00) (6700
10-3310-258 DSS Community Donations-Christmas 426.00 34.00 460,00
58 Admin
10-5911-031 Communications - Salaries & Wages - Parttime 45,000.00 {10,000.00) 35,000.00
10-5911-030 Communications - Salaries & Wapes - Overtime 20, 0:00.00 10,000.00 30,000,00
Communications

Balanced:]  17,004,00 || - | s17094.00
Justification:

To transfer montes fram within facility services from Regular Salaries to Overtime to cover the payout for an emplovee exceeding
the maximum 240 comp howrs. To budget insurance proceeds in facility services for the July lightning strike and a dog sirike to a
Depnay's car. To budget additional revenwe for gun permitting and fingerprinting. To ransfer monies within Detention from
Regular Salaries to Parttime due to emplayee turnover and training. To budget donations received for the Emergency Repsonse
Banguet. To budger donavions made to DSS for their empty stocking fund. To transfer monies within Cammunications from
paritime salaries to overtime due fo employee turmover and training.

Approval Date:
Bd. Clerk's Init:

Initials:

Batch #:

Date:




Washington County
BUDGET AMENDMENT

To:  Board of Commissioners

From: Curtis Potter, County Manager
Missy Dixon, Finance Officer

Date: Movember 5, 2018

RE: Drainage/LandG11Water Operations

Flease authorize the finance officer to make the following budgetary adjustments:

BA #: 2019 - 025

Account Code Deseription Old + or (<) New |
30-3951-000  |Stream Debris Removal Alloc From Stare (184,397.00) (26,0000 (210,397.00)]
30-3090-000  |Appropriated Watershed Fund Balance (36,000.00) #4700 (36447.00)
30-8000-350 Siream Debris Removal Alloc From State 210,397.00 26,447.00 236,844.00

Dralnnse
33-7400-010 Landfill - Salarjes & WEEES - Regular 60,243.00 {10,000, 0y 50,243.00
33-7400-031 Landfill - Salaries & Wages - Parttimc - 10,000.00 10,000.00

Landfill
35-T130-010 Water Operations - Salaries & Wages - Regular 204, 406,00 (8, 000040y 16 40600
35-7130-031 Water Operations - Salaries & Wages - Parttime - 8,000.00 8,000.00

Water Operations 3

Balanced:|  254.649.00 | - | 254,649.00

Justification:

To budget additional grant monies from the state and appropriate additional Drainage Fund Balance to correct the previous
amount budgeted - when the contract was received, the amount was different than what we had anticipated To tranfer monies
within Landfill from vegular salaries fo paritime due to staff furnover and partume help being contracted To trangfer monies from
Water Oparations regular salaries to parttime to due 1o staff eurnover and the need to keep the previous fulltime emplovees on

parttime lo help train new staff,

Approval Date:
Bd. Clerk's Init:

Imitials:

Batch &:

Dhate:




Washington County

BUDGET AMENDMENT
To:  Board of Commissioners Ba #: 2019 - 026
From: Curtis Potter, County Manager
Missy Dixon, Finance Officer
Drate: November 5, 2018
RE: Contingency/Hurricane Florence
Flease authorize the finance officer to make the following budpetary adjustments:

Account Code Description Old +or(-) New
10-9950-000  |Confingency 7,832.00 (6,475.00) 1,357.00
10-4332-03 1 Hurricane Florence - Salaries & Wages-Overtime - 3,808.00 3,800.00
10-4332-090 Hurricane Florence - FICA 28200 282.00
10-4332-100 Hurricane Florence - Retirement 537.00 537.00
10-4332-101 Hurricane Florence - 401K - 115.00 115,00
10-4332-600 Hurricane Florence - Contracted Services - 1,732.00 1,732.00
Contingency/Hurricane Florence

7.832.00 | - 7,832.00

Justification:

To transfer monies from Contingency to Hurricane Florence Lines to cover e costs associated with Hurricane Florence not
raimbursed by FEMA due to nor being declarad

Approval Date:
Bd, Clerk's Init:

Imitials:

Batch #:

Drate:




Washington County

BUDGET AMENDMENT

To:  Board of Commissioners BA #: 20019 - 027

From: Curtis Potter, County Manager
Missy Drixon, Finance Officer

Date: Movember 5, 2018
RE: 35 Admin

Please authorize the finance officer to make the following budgetary adjustments:

Account Code Description Old +or (=) New
10-5310-310 55 Admin - Travel 12,1000 {(2,000.00) 10, 100,00
10-5310-315 55 Admin - Training 25,500.00 (6,000.00) 19, 500,00
10-5310-350 55 Admin - Maintenance & Repair-Building 25,000.00 8,000.00 33,000.00
55 Admin .

Balanced:| 62,600,000 | - £2,600.00
Justification:

This request is to increase the line for Repairs and Maintenance for the Bulldng, as we are in need of upgrading our server fo
prevent future impacts from cyber attacks, We are implementing a process of installing managed switches an the server in the
agency o allow each unir to be segregated from the other pavis of the server in the event of a evber attack This will linit the
impact of prossible security breaches and protect the data housed in the server. This will wltimately reduce down time and the
amotn! af scan time to ensure the data in the agency is not hreached. Since soveral frainings and meetings around the state have
been cancelled as a reswlt of Hurricane Florence, we are requesting to move funds that were earmarked for the Social Services
Institute and other trainings to the line for Repairs and Maintenance of the Building. AN of these lines are 50% reimbursable and
will mot impact revenes,

Approval Date:
Bd. Clerk’s Init:

Initials:
Baich #:
[hate:

Commissioner Sexton made a motion to approve BA#2019-022, BA#2019-023,
BA#2019-024, BA#2019-025, BA#2019-026 and BA#2019-27 . Commissioner Walker
seconded, motion carried unanimously.

OTHER ITEMS BY CHAIR, COMMISSIONERS, COUNTY MANAGER, COUNTY
MANAGER/COUNTY ATTORNEY OR CLERK:

Commissioner Phelps stated that tomorrow is Election Day. The polls are open from
6:30 AM to 7:30 PM. There are critical races on the ballot. Get out early and vote. Exercise your
right to vote.

Ms. Bennett noted that she and Mr. Potter had a conference call with the staff at CGIL.
They are the ones that will be doing a free video for the County in an effort to promote economic
development.



Mr. Potter said the tentative date for the Employee’s Christmas luncheon is Tuesday,
December 11 at the Vernon James Center. Mr. Potter’s intent is to request funds for the event at
the next meeting. The budget for this event has been $1,500 for a number of years and once the
fee for the location and food are factored in, there is no money left in this fund. If the Board has
any thoughts on this, please contact Mr. Potter. Commissioner Phelps asked are we including
DSS and the MTW Health Department. Mr. Potter said DSS has been included in the past, and
the MTW Health Department usually does their own. Mr. Potter said he will send the Board the
survey feedback after giving it to the Department Heads at their meeting on Wednesday,
November 7. Mr. Potter did note that one change will be no soliciting for door prizes.

Commissioner Phelps made a motion to go into Closed Session pursuant to NCGS
§143-318.11(a)(6) (personnel) & NCGS §143-318.11(a)(3) (attorney-client privilege).
Commissioner Riddick seconded, motion carried unanimously.

Back in Open Session at 7:30 PM, with no further business to discuss, Commissioner
Riddick made a motion to adjourn. Commissioner Walker seconded, motion carried
unanimously.

Julie J. Bennett, CMC, NCCCC
Chair Clerk to the Board



