November 2, 2020
The Washington County Board of Commissioners met in a regular meeting on Monday,
November 2, 2020 at 6:00 PM by using ZOOM—virtual meeting software (due to the COVID19 pandemic) for Facebook Live Streaming and in person in the Cooperative Extension
Conference Room, Plymouth, NC. Commissioners Johnson, Phelps, Riddick, Sexton and Walker
were present. Also present were County Manager/County Attorney Curtis Potter, Clerk to the
Board Julie J. Bennett and Finance Officer Missy Dixon.
Chair Phelps called the meeting to order. Commissioner Riddick gave the invocation;
Curtis Potter led the Pledge of Allegiance.
ADDITIONS/DELETIONS: None.
CONSENT AGENDA: Commissioner Riddick made a motion to approve the
Consent Agenda:
Items listed under Consent are generally of a routine nature. The Board may take action to
approve/disapprove all items in a single vote. Any item may be withheld from a general action,
to be discussed and voted upon separately at the discretion of the Board.
a)
b)
c)
d)
e)

Approval of Minutes & Closed Session Minutes
Tax Refunds & Releases and Insolvent Accounts
Budget Amendments & Transfers
Approval of 2021 Schedule of Values
Proclamation: Veterans Day 2020

Commissioner Walker seconded. Motion carried unanimously.
PUBLIC FORUM: Ms. Sandra Floyd, 30 Golden Lane, Roper, spoke to the Board to ask if
funds can be found for the Animal Shelter. She sent info to the County Manager/County Attorney and
Commissioners. She said she also spoke with the Animal Control Officer. He gave her a list of seven
items that were needed. Ms. Floyd said she was following up to make sure the Commissioners received
the information. Mr. Potter told the Board he did respond to Ms. Floyd’s letter. There are funds
available to do the washer/dryer hookup. He doesn’t know what the remaining funds are for the animal
shelter. Ms. Floyd also had an issue with signage for the community. Mr. Potter said he is working with
Tom Harrison and the TTA to handle those. Mr. Potter said he would follow up with Animal Control
and the TTA to get some of these things fixed. Commissioner Riddick asked if these items are a want or
a need. Ms. Floyd said it would improve the quality of life for the animals. Commissioner Riddick
asked if someone can get an estimate of how much it would cost to get the items requested. Mr. Potter
said the Animal Control Officer and his budget are controlled by the Sheriff and he will follow up with
him next week. Chair Phelps said he would like the information by the December 7, 2020 meeting.
Commissioner Riddick asked Ms. Floyd about the grant she was looking into. Ms. Floyd said it was
through the Credit Union. Chair Phelps asked Mr. Potter to ask Ms. Moscato to look into this.

PUBLIC HEARING: FY22 COMMUNITY TRANSPORTATION PROGRAM APPLICATION:
Commissioner Riddick made a motion to open the public hearing. Commissioner Walker
seconded. Motion carried unanimously.
No one spoke at the public hearing.
Commissioner Sexton made a motion to close the public hearing. Commissioner
Johnson seconded. Motion carried unanimously.
Commissioner Riddick made a motion to approve DSS applying for the FY22
Community Transportation Program Application. Commissioner Walker seconded.
Motion carried unanimously.
AGAPE GRANT: Mr. Potter, CM/CA spoke to the Board. He mentioned the letter below:

Mr. Potter also talked about the resolution below.

RESOLUTION 2020-028
BUILDING REUSE GRANT AWARD
FOR AGAPE HEALTH SERVICES
WHEREAS, Washington County has applied for and been approved to receive approximately
$400,000 in building reuse grant funding from the State of North Carolina Rural Infrastructure
Authority as stated within a letter signed by
dated ____ which is attached
hereto and incorporated herein together with any and all additional instruments referenced there (the
“grant documents”); and
WHEREAS, the grant funding is intended to be used for expenditures directly related to the
construction of the Agape Health Services Clinic in Plymouth, North Carolina; and
WHEREAS, Washington County hereby represents and warrants that all grant funds
received shall be utilized exclusively for such purpose and in accordance with any and all
applicable rules, regulations or laws, including without limitation that Washington County shall not
make or approve any improper expenditure of grant funds (including loan funds).
NOW THEREFORE, THE BOARD OF COMMISSIONERS OF WASHINGTON COUNTY
HEREBY RESOLVES AS FOLLOWS:

1. That the attached grant documents are hereby approved; and the Board Chair and County
Manager are hereby authorized to execute such documents on behalf of the County to facilitate
the acceptance and initiation of the grant for the purposes outlined therein subject to the terms
and conditions thereof, and in further accordance with any and all rules, regulations, or laws
applicable thereto.
ADOPTED this the 2nd day of November, 2020.
___________________________
D. Cole Phelps, Chair
Washington County Board of Commissioners
ATTEST:
______________________________
Julie J. Bennett, CMC, NCMCC
Clerk to the Board

Commissioner Walker made a motion to approve the resolution for the
Building Reuse Grant Award for Agape Health Services. Commissioner Riddick seconded.
Commissioner Johnson asked when the County is expecting these funds to come in. Mr. Potter
said he’s been trying to reach someone in the State office, but has been unsuccessful. He said he
hopes to only have to run the $400,000 through our budget not the $800,000. Commissioner
Johnson asked how many grants is the County working on now. Mr. Potter stated that we are
almost done with the Airport grant. The County Manager’s Office is working on grants for Bay

Brothers Seafood and Agape Health Services. There are 10-15 grants being worked on
throughout the departments in the County. Motion carried unanimously.
COMPENSATION STUDY RESOLUTION: Mr. Potter, CM/CA spoke to the Board regarding
the resolution for amending the Washington County Personnel Policy, Article IV Section 1:
Compensation and Pay Plan Policies.

Commissioner Walker made a motion to approve the resolution regarding the
Compensation Study. Commissioner Riddick seconded. Commissioner Sexton asked Mr.
Potter if he figured out the cost by using the formula that was discussed last week. Mr. Potter
said yes. No one’s salary will be decreased because of these changes (which some steps/grades
were reduced after further review). Mr. Potter said he will be implementing cost control
measures. Motion carried unanimously.

BOARDS & COMMITTEES: Ms. Bennett, Clerk to the Board, told the Board that the
Library Board of Trustees was in need of another new member. Please consider and bring back
names to the December meeting.
OTHER ITEMS BY CHAIR, COMMISSIONERS, COUNTY MANAGER/ COUNTY
MANAGER OR CLERK:
Ms. Dixon gave an update on the bank conversion. Migration is complete as of Friday night. She
and her staff have had two online trainings with Southern Bank. Ms. Dixon has had most of the money
moved over. Things are moving along well, but she expects some glitches in the next few weeks.
Commissioner Walker thanked Ms. Dixon for her work on getting this accomplished.
Mr. Potter mentioned that Finance sent the requested information to the auditor and the County has
received our draft audit…the earliest ever since he has been here. Mr. Potter hopes to have the draft to the
Board before the end of the year.
REMARKS FROM THE VICE-CHAIR Commissioner Riddick spoke to the Board. Here are
her remarks.

REMARKS FROM THE CHAIR Commissioner Phelps spoke to the Board. Here are his
remarks.

Commissioner Johnson stated that she learned from Commissioner Riddick, on their trips to
Raleigh, about her enthusiasm. She told Commissioner Riddick that the folks in Raleigh haven’t
forgotten her. Commissioner Johnson said she truly enjoyed working with Commissioner Riddick.
Her passion runs deep for whatever she does. Commissioner Johnson said she believes
Commissioner Riddick will accomplish whatever is out there for her.

Commissioner Johnson stated that she and Chair Phelps tried to see how many college games
they could attend in one day. She had to remind him that she is older. Commissioner Johnson stated
that Chair Phelps also has a passion for everything he does. We found a way to get a lot of things
done on this Board. Commissioner Johnson said she always believed in Chair Phelps and appreciated
all he has done.
Commissioner Walker thanked Chair Phelps and Commissioner Riddick for their dedication,
commitment and passion and said they will be missed on the Commissioners’ Board. He thanked
them for their service on this Board.
Commissioner Sexton echoed what Commissioner Walker said. It’s a thankless job…it
always has been. Folks don’t realize the things that Commissioners have to do.
Ms. Bennett presented Vice-Chair Riddick and Chair Phelps each with a plaque from the
Board of Commissioners commemorating their years of service to the public as a Commissioner,
Vice-Chair and/or Chair of this Board.
Commissioner Riddick made a motion to go into Closed Session pursuant to NCGS
§143.318.11(a)(6) personnel. Commissioner Sexton seconded, motion carried unanimously.
Back in Open Session, 7:38 PM, Chair Phelps made a motion to approve a one-time
bonus of $3,500 for the County Manager/County Attorney to be paid in the January 2021
pay roll. Commissioner Riddick seconded. The Board collectively agreed that Mr. Potter
deserves this bonus. He dealt with many issues this year, including, but not limited to:
the compensation study, the hospital, DSS employees, the budget process, the audit being
presented before Christmas, the transition to Southern Bank, dealing with citizen concerns,
dealing with drainage, dealing with personnel in general and last, but definitely not least, dealing
with COVID-19.
At 7:41 PM, with no further business to discuss, Commissioner Riddick made a motion
to adjourn the meeting. Commissioner Walker seconded, motion carried unanimously.
______________________________
Chair

_____________________________
Julie J. Bennett, CMC, NCMCC
Clerk to the Board

