October 5, 2020

The Washington County Board of Commissioners met in a regular meeting on Monday,
October 5, 2020 at 6:00 PM by using ZOOM—yvirtual meeting software (due to the COVID-19
pandemic) for Facebook Live Streaming and in person in the Commissioners’ Room, 116 Adams
Street, Plymouth, NC. Commissioners Johnson, Phelps, Sexton and Walker were present. Also
present were County Manager/County Attorney Curtis Potter, Clerk to the Board Julie J. Bennett
and Finance Officer Missy Dixon. Commissioner Riddick was not in attendance.

Chair Phelps called the meeting to order. Commissioner Sexton gave the invocation; Tax
Administrator, Ms. Sherri Wilkins led the Pledge of Allegiance.

ADDITIONS/DELETIONS: Chair Phelps deleted Item #10 Compensation Study
Update. This will discussed at the October 26 recessed Board of Commissioners meeting. Chair
Phelps also deleted the Closed Session for attorney-client privilege NCGS §143-318.11(a)(3).

CONSENT AGENDA: Commissioner Johnson made a motion to approve the
Consent Agenda:

Items listed under Consent are generally of a routine nature. The Board may take action to
approve/disapprove all items in a single vote. Any item may be withheld from a general action,
to be discussed and voted upon separately at the discretion of the Board.

a) Approval of Minutes

b) Tax Refunds & Releases and Insolvent Accounts
C) Budget Amendments/Budget Transfers
d) Proclamation: National Breast Cancer Awareness Month

e) Washington County 911 and Nash County 911 MOU
f) FY2022 Public Transportation Grant Authorization
g) Lease Resolution with RCCHC for Creswell Primary Clinic

Commissioner Walker seconded. Motion carried unanimously.

RECOGNITION FOR RETIREE: Chair Phelps presented a Certificate of Appreciation to
Sheriff Barnes for Ms. Lisa Patrick who retired July 1, 2020 with 20 years of service to the County.

PUBLIC FORUM: None.

REVALUATION DISCUSSION—SCHEDULE OF VALUES: Mr. Gene Roundtree, Revaluation
Appraiser and Ms. Sherri Wilkins, Tax Administrator spoke to the Board and noted they have presented
the Schedule of Values for 2021 effective for Tax Year 2021 to the Commissioners tonight. Mr.
Roundtree briefly went over the contents of the book. Any questions should go through Ms. Wilkins and
she will get them to the appraisers. Commissioner Johnson asked Ms. Wilkins if there are any surprises
that she saw this time that the Board should be aware of. Ms. Wilkins said she would have to defer to Mr.
Roundtree. Mr. Roundtree says they are to bring values up to market value. They did field work and took
pictures. Farm values are basically the same. There will be informal appeals that go to the Tax Office to
try to be resolved before having to bring them to the Board. Commissioner Johnson asked were there any




new statutes that would cause a variance. Mr. Roundtree said no they are the same as before. Chair
Phelps said surrounding counties had significant decreases. Commissioner Phelps asked Mr. Roundtree if
he saw that here. Mr. Roundtree said there were some decreases but it seemed that most were holding their
own. At the end of December Mr. Roundtree said he will be able to determine if the County will gain or
lose tax value. Commissioner Sexton asked about the solar farms and how they are valued. There was a
brief discussion on this.

Chair Phelps stated that the public hearing on the Schedule of Values will be October 26 @ 6:00
PM in the Commissioners’ Room.

STATUS OF EDDIE SMITH SERVICE DISTRICT CONVERSION: Mr. Potter, CM/CA spoke to
the Board.

Mr. Potter, CM/CA said there was a request to bring this back to this meeting. Digitization of the
documents has been completed and ready for review. Mr. Potter said he would like the conversion to take
place in coordination with the annual Soil & Water Advisory Committee in February and have info for the
upcoming year’s budget.

Mr. Potter said will keep the Board updated as the process moves along.

FUNDING FOR SCHOOL SRO’S: Dr. Linda Carr, Washington County School (WCS)
Superintendent spoke to the Board and thanked the Board for letting her attend in person. She started off
by saying the State will often match money and she would like to apply for another SRO for a total of
three (3). Dr. Carr said she is asking the County for local funds. Dr. Carr said WCS would like the County
to pay for /2 of a SRO and WCS will pay for 2. Mr. Potter stated that this would be a total of three (3)
SRO’s with the County paying for one (1).

Commissioner Johnson made a motion to fund !5 of the salary of a SRO position.
Commissioner Sexton seconded. Discussion ensued. Mr. Potter said WCS would like to
change the structure. Commissioner Johnson asked Mr. Potter to bring the numbers to the next
meeting. Mr. Potter went on to say that the cost of a SRO is $57,000/ea. The County is paying
1/8™ of that where now WCS wants the County to pay for 1/3". Commissioner Johnson
amended her motion to state that in addition to the Board funding % of the current SRO
position, the County will now fund WCS with an additional % for a 3" SRO and directed
staff to bring a budget amendment to the October 26 recessed meeting for approval
contingent upon WCS getting the grant funding from NCDPI for % of a 3" SRO position.
Motion carried 4-0.

ENERGY PERFORMANCE CONTRACT: Mr. Graham Lewis, Program Manager of Schneider
Electric spoke to the Board. (See presentation below).

Chair Phelps said it looks like Mr. Lewis is just looking for the Board’s commitment to this
program. The new Board in 2021 would be responsible for doing a resolution showing this commitment.
Commissioner Johnson asked if the LGC approved this type of performance contracting. Mr. Potter said
yes they have already approved two (2) this year. Commissioner Johnson asked would the County need
legislative approval. Mr. Potter said no, this is a different approval process.



Commissioner Johnson asked Dr. Carr if she had anything to add. Dr. Carr said she is a steward of
trying to be able to save money at the schools. Mr. Potter said there is a process that has to take place for
this type of contract.

Commissioner Sexton made a motion for Washington County Government to commit to
working with WCS on this project with Schneider Electric and for a resolution to be brought back
during early 2020-21. Commissioner Walker seconded. Commissioner Walker said he sees this as a
win-win situation. Motion carried unanimously 4-0.
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Overdll Impacts to Washington County Schools Next Steps
This Project Will: County Involvement
» Improve the Learning Environment QO Early 2021 - Pass Resolution to
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TRAVEL & TOURISM UPDATE: Mr. Tom Harrison, TTA Director spoke to the Board. Mr.
Harrison said that what looked ominous early in the year doesn’t look so bad now. Washington County is
influenced by the occupancy of the Outer Banks. Visitors stage a part of their trip to stay here after they
leave home rather than having to make a long drive all in one day. When Dare County closed down in
March, Washington County saw our occupancy rates drop drastically. The Domtar shutdown was
postponed until July which also put a dent in the hotel’s cash flow. This year the Bear Festival Funds were
not used since we couldn’t have the festival; however, the Bear Festival was held virtually with
engagement that reached 46 states. Mr. Harrison said Dare County opened back up, their occupancy rates
were higher than the previous year and so was Washington County’s. Mr. Harrison said he wrote a grant
for almost $15,000 for magazine ads and billboards for hunting in our area. He just heard he received the
grant and will be moving forward. Mr. Harrison said the TTA has never been in better shape with the
increased occupancy tax and getting the grant. Commissioner Johnson asked Mr. Harrison about direction
signs. He said he hadn’t put in for funding for that. Commissioner Johnson said that DOT isn’t putting
any money towards signs. Mr. Harrisons said the TTA was asked to do a billboard to for Creswell
promoting places in Creswell such as Pettigrew State Park. Chair Phelps congratulated Mr. Harrison on
getting the $15,000 grant and the billboards for Creswell. Chair Phelps asked about the branding for the
County since the Board did approve of having the Bear as the County’s logo. Mr. Harrison said the
renditions he has received, he hasn’t like them. Mr. Potter said he has talked with Mr. Harrison about a
new logo and once we get one the County will start to use it. Commissioner Johnson asked about the
Harbor Town grant. Mr. Harrison said hasn’t heard back about it. Two boat captains were scheduled to
come to Washington County in December, but with COVID they have been cancelled and hopefully they
will come in the spring.

SHERIFE’S DEPUTY’S BODY CAMERAS AND DASH CAMS AND ELECTRONIC ANKLE
MONITORS FOR PRISONERS: Sheriff Johnny Barnes spoke to the Board. He said he talked to




cameras are shown below.
€yDigital-Ally —
CAPTURE TRUTH .. .

15612 College Blyd

Lenexa, KS 66219 /ioﬂ{‘j C&A’ﬂ'ﬁ’ki

1-800-440 4947 www.digitalallyine. com

Customor:

Washington Caunty Sheriffs Office
Mike Patterson

120 Adams Straet

Plymauth, NC 27962

FVHD Body Camera Kit $595,00 $0.00 $6,545.00
1 VuLin Kit| $495.00 0,00 45,445 00|
11 Magnet Mount $64.00 $0.00 $704.00
23 Acthvation & Configuration £30,00 0,00 680,00
11 Annial Cloud Licanse for Body $168.00 £0.00 $1,548.00
Comera
1 Annual Cloud License far Docking $492.00 $0.00 £492.00
Station
—
11 Arnual User Licansa 396.00 £0,00 %1,056.00
1 12-Bay Docking Station| 299507 $0.00 ;z,ggsi‘
MNotes:

3 Year Advanced Exchange Warranty on Body Cameras
1 Year Advanced Exchange Warranty on Docking Stations & YuLinks

$19,775.00

ion Includes:

Tax

- Remate Product Setup & Coanfiguration

- Dedicated Project Manager Freight

- Best Practices & Implementation Planning Session |1d,|

- Product Support for Life of Prodyct

Cloud Cost Breakdawn: al Cloud Cost B down:
Body Cams: §14/Devica/Month= $168.00/DevicefYear {Does Not Include Extra Storsgs)

Usars: $S.I'I.JsarnrAdminmbnth=$96.Dar'Usan’Year

Dock: 5‘1fDOMMMh=$492.ﬂWDocHYaar 1st Year=$ 3,960,00

Basic 5 Year Cloud i n:

C 2nd Year=§ 3,0680.00
== 80 Days Unlimited Storage

- i‘t[al strage rcha inems of 100GE for $63 per year. 3rd Year=5 3,960,00
= FUll AR o e

— el TR latprmission Conlrols 4th Year=§ 3,960.00
- Eve g9ging, Notations, Playback Review, & Reporting

- G ;nﬁqmﬁrﬂ 2”2!] yj’t/ Sth Year=§ 3,960.,00

Washington County Managers Office
Thank you for your interest jn Digital Ally products. If you would like to place an order, Please contact the Digital Alty
Sales Team at 1-800-440-4947,



The SoundSide Group, Inc. Quote No. Budgetary
Phone: (252) 793-0225 Date 8/31/2020
Fax {252) ra3-9253

% 125 Wast Water Street
Plymauth, NC 27962

Preparad for: Prepared by:
Washington Counly Sheriff Depart Email: guotes@scundsidegroup.com
120 Adams St # 202
Piymauth, NC 27052 Budgetary Quote for 12 Body Cameras
Qty Description Price Total
1 12 Body Camera solution from Watchguard Video § 1952500 5 19,525.00
1 Project Matarialz ¥ 50000 % 500.00

NOTE: A Server will be required for this camera syslem

TABGR

1 Techsical Labor ¥ 400000 $ 400000

SubTotal: § 2402500
Freight § 230.00
8.75% Sales Tax: § 1.637.21

Pricas are firm until  9r20/2020 Terms: Net 30 days I TOTAL ! 55,395_21 I

Accepbed by: Data:

DizslEimer

PLEASE DO NOT PAY FROM QUOTE - INVOICES WILL BE MAILED SEPARATELY, This sales quole is
wvalid for 20 days, however be aware that equipmeant pricing Is subject to changs based an manufacturers
change-outs or discontinuation of product lines. If labor estimates are not specified on the quote, this
means that they are “To Be Determined” (TBD) and will be billed saparatety

The SoundSide Group, Inc. Thanks you for your business!



The SoundSide Group, Inc.
Phone: (25317939226

Fis; (2527934253 Quote ¥ 18830
125 Wast Water Sirps Daze: 084312020
Pymouth, NC 27962

Prepared for:  Arlo Morman Prepared by:  Shannon Layne

Washingken County Email: quotes@soundsidegraup, com

120 Addams Street - Courthouse - 15t flaar

PO Bow 1007

Phymouth, NC 27962 U.5.4 scl- Washington County Sheriff - Budgetary Quote for

Body Camera Server

LN Qty Doscription

UoM Price

SERVER

1 1 Ciall PowerEdge RS540 Xeon Gold 5218 2,3Ghe, 16CI33T Mo Ea $10 57200 £10,572.00
RAID J2GE GxBTR SATA Drives T RAISE M3 SHoe Dual
puwr/Tans [oracd Basic 3 yr Pro NED Warrarhy

2 B Mmmwmmmmssmndmﬂam-:mms- EA $111.00 EE3.00
local, Micrasolt Qualified - L. Gavernment - Erglish

3 5 Microsoft Windows ServerCAL 2019 Englizh LocalGovernment EA £25.00 £125.00
OUF | Licenze Malewel DucCAL

1 1 Micresaft SOL Server 2019 Standard - Licanse - lacal, Microsoft EA £804.00 809,00
Qualified - OLP: Sovernment - Lins, win - Engiish

5 5 Microseft SQLEAL 2019 Englisn LocalGavernment OLF 1Licerse E& $182.00 £9100,00
NoLeval DwelAL

6 1 APC Srmart-Ups 1000 LCD - UPS - AC 120 V- 670 Walt - 1000 En 360,00 $660.,00

VA - R5-232, USE - & output connectons)

MAS - Hm-amﬂm

- RER | SYNOLDGY B BAY NAS DISKSTATION EA £1,246,00 $1,146,00
B 8 WD RED PROD 8TB SaTA. 3.8inch, 255ME EA $270.00 £2,960.00

L I ¢ Systam Recovery Server Ed Windows 1sr Stendard Ess 12mo En $527.00 £527.00

Hnt Bundle GO
Vﬁm!mmlmwmnlrum anmnual r L. Current r I price is $160.00,

11 Project materiss $350.00
12 Installstion and Setup $1,800.00
Sub-Total: $20,747.00

Freight: 510000

Sales Tax: 5140717
Fricas are firm untl 92002020 Terms; Net 30 Days | Total: t.zz,zsu?l

Comments:

MEMWMMMMMWMI Page 1



ADDRESS: PREPARED BY; QUOTE &

8625-B Byran Commerce Dr. Roman Colburn LIMEAVED
PFG'WSIEN Byran Center, M 49315
5 - A provislenusa.com PREPARED FOR: DATE:
H200-576-1126 09142020

Washington Counby Sheriff

BODYCAM® BC-300 QUOTE:

1D Item Oty Linik Price Ext. Price

1 BC-300 HD Body Camera 11 3349 53,839
Includes: 200 Meodel HD Body Camera, Rotating
Garment Chp, USE Upload/Char girg Cable, 32GB
Internal Storage, DC Wall Charger, 13V USE Charger
Adapter, Software & Guides

2 BC-380 10 Camera USE Docking Station 1 £795 5795
MSRP: 55,894

MOTES: Your Sawings: 31,260
Your Price: 54,634

= 1256p HD Video Cuality » IPEE Waterproaf

* 150" Elpld-of-View » Salectable Night Vision &0 anth 1.ns|.allme nt Purchase .
+ 12 Hour Full-Shift Battery  » Flexible Maunting Options Optian/Unit/Month

* LCD Disglay Sereen » Nose-Reducing Audia

= Pra-Evant Recording « Built-in Flashlight

Securabax CLOUD Monthly pricing:

540 a month par Body Cam 2 month/100G8
(11) Body Cams ¥ 540=5440 a month

General Terms:

PRO-VISION®, . ships all erders UPS Ground. Quote is valid for 30 days. Service or carrier change will result in additional charges. Shipping & Handling not included
unless spacified, Purchase price |5 LIS and FOB Byron Center, ML Product lrvolce Met 30 Day Tarms or 20% Decaunt Met 10 Day Terms., Tarms and Discounts do mot
apply o leases o cradit card payments. Past due invoices will be subject to a 1.5% per month Finarce Charge, Mo technical support or warranty claims will be provided
for any past dus account Al transactions ane subject to final PRO-JISIONT Management Approval,

Leasing:

Installment Purchase Optio= Application must be submitted for Fhal management approwal. Rates sne subject to change without notice untll applicarion is approved.
Shipping & Handling is not nchuded in quoted Installiment Purchase Opbien Rates. Shipping & Handling wil be included in Instaliment Purchase Optian Application. A
5360.00 document fee andone advanoe payment egqual 1o the sl menthly rate is required with approved final Installment Purchase Option Doouments.
Securahan™:

Plan Price per Menth Based an Service Contract for the specified kngth with sutopay discount. Service Contract and End User License Agreement (EULA] required.
Additional Terms spacified in Service Contract and EVLA. Herdware using Securaiax must be paid for priar to deploymant.

0914420 CONFIDENTIAL

Sheriff Barnes stated that the costs vary. Body cams would be more efficient than dash cams

because the dash cams would only catch what is either in front or behind the car. His deputies are usually
going into houses or other areas out of their cars. Some body cameras have to be physically turned on and



some come on automatically. Sheriff Barnes said he is looking at the mid-range ones from Sound Side and
likes that they are local and can service the cameras. The County’s data would be stored on site at the
County.

Commissioner Johnson asked Sheriff Barnes if Sound Side offers any warranty. Sheriff Barnes
didn’t have the answer to the question and said he would check on it.

Chair Phelps made a motion to approve the quote from Sound Side for the body cameras
with a budget amendment to be brought back to the Commissioners’ for approval at the October 26,
2020 recessed meeting. Commissioner Johnson seconded. Discussion ensued. Commissioner Sexton
asked the Sheriff to make sure that the quote is still good. Motion carried unanimously 4-0.

The Sheriff noted that he feels that the dash cams are prohibitively expensive and the cost is
extraordinarily high for the data. The dash cam quotes are shown below.

In-Car Camera Quotes

Digital Ally- S 10,000 for each patrol car not including installation.
However, this company will give a free body camera for each In-car
camera purchased.

Axon- There prices are around the same as Digital Ally.

Watch Guard- There prices are $ 10,000 - $ 12,000 depending on the
camera and what add-ons are chosen such as a rear camera and a cage

camera.




Washington County Sheriff's Office - NC




Axon Enterprisa, Inc.
17800 M BS54 SL
Seottedale, Arizona 85255
United States
Fhane: (B00) 978-2737
TO BILLTO
5::: Paltersan Washington County Sheriffs Office - NC
Washingion County Shenffs Office - NG p.0, BOX 269
120 Adams St PLYMOUTH, NG 27962
PLYMOUTH, NC 27962 us

us

Payment Terms: Mal 30
Dafwery Method: Fedax - Groursd

=ALES REPRESENTATIVE
Caraon Kz

Phane:

Email: clutizFaron. com
Fax:

PRIMARY CONTACT

NMike Patberson

Phore: (252) ABd-0865

Email: jpatiersoniEwashcanc.org

AXON BODY 3 - NA10
11534  USB-C lo USB-A CABLE FOR AB3 OR FLEX 2 1

73828 'ﬁ.aaaawruuckfmwmmmv B0 1
79627  ABICAMERATAPWARRANTY &0 1

71019 NORTH AMER POWER CORD FOR AB3 B- 1
BAY, AB2 1-BAY | B-BAY DOCK

TI6ES RESPOND DEVICE PAYMENT 12 i




LA i o

AXOM 1-DAY SERVICE 2,000.00 2,000.00
Subtotal|  24.163.00
Estirmated
s 0.00
‘Estimabed Tax 1,415.88
25,670.78

Year 2

= H
73665  RESFOND DEVICE PAYMENT

Year3

L3 i "
AXON CAMERA REFRESH ONE
73665  RESPOND DEVICE PAYMENT 12

Yeard




Year 4 {Continued)

73665  RESPOND DEVICE PAYMENT

Years

73310

™Wo
73665 RESPOND DEVICE PAYMENT 12 T




A AXON

Summary of Payments

Year 1 25,579.78

Year 2 13,728.99
Year 3 13,728.99
Year 4 13,726.89
Year 5 13,728.99

The general consensus was that body cams would work better for the Washington County Deputies
than the dash cams.



Next, Chair Phelps wanted to discuss electric ankle monitors. Chair Phelps said that sometimes the
judges want to release individuals but only if they have a “box”—an electronic ankle monitor. Chair
Phelps stated that two surrounding counties use these. Sheriff Barnes said they are only sold in bulk as a
minimum of ten (10). Other counties also have a Deputy whose only job is to monitor the electronic ankle
monitors. Discussion ensued. Please see the quote for electronic ankle monitors below.

ﬁ-n ke Mon. foars

Omnilink Program Pillars

I-
T ™
3 o

OM500 Monitoring Device  FocalPoint Software FocalPoint App
« Verizon LTE « Recent multi million-dollar : Lndustr\; leading moblle
+ Patented voice capabilities investment " Fggture et e e
= Market best battery life * State of the art + IS0 and Android

= Intuitive user experience

- TR T, Ay SIERRA
z D?ES?'F@ o SAnR

L\ U

SEP 1§ pop
Washington County Manager's Office



THANK YOU!

Omnilink OM500
Offender Monitoring Solution

MNew Design  Feature Rich  Futurs Praaefl

Washington County, NC — Pricing-Schedule of Services

EMHET A
FERCING ~ SCHIDLULE OF $ERVICT
OWISOD LEAS £ ARICING 8 SERVICE

Deecription | Dy Rate | ;}/5?9 - };.”- 380;»-

OME00 Aekde Mositoring Device
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Chair Phelps made a motion to approve the quote from Omnilink for the electronic ankle
monitors with a budget amendment to be brought back to the Commissioners’ for approval at the
October 26, 2020 recessed meeting. Commissioner Walker seconded. Discussion ensued. Sheriff
Barnes said he has to check on what type of person (Deputy vs Admin staff) that would need to be hired to
monitor the electronic ankle monitors and said he would probably have to hire a Deputy to monitor these
because if there was a problem, then that Deputy would be the one to go pick-up the offender. Motion
carried unanimously 4-0.

Mr. Potter also noted that he and Sheriff Barnes are working on getting the jail painted.

OTHER ITEMS BY CHAIR, COMMISSIONERS, COUNTY MANAGER/ COUNTY
MANAGER OR CLERK:

Chair Phelps said Early Voting starts 10 days from today. Commissioner Johnson said folks
can vote at BCCC WCC in Roper and the Maritime Museum in Plymouth.

Commissioner Johnson mentioned that Washington County recently had three (3) people
retire from DSS: Ms. Francine Hines, Ms. Zina Rhodes and Ms. Lynette Collins. Chair Phelps asked
the Clerk to put recognition for these retirees on the November agenda.

Mr. Potter said he is going to work with HR to have all retirees recognized by the
Commissioners.

Mr. Potter said the Employee Appreciation Committee will be meeting this week discussing
the Employee Appreciation Luncheon.

Ms. Bennett said she is working towards obtaining her Master Municipal Clerk (MMC)
designation by attending virtual classes November 9-11, 2020 through the UNC-SOG.

Mr. Potter said citizens can still fill out the Census paperwork. They can also call 1-844-330-
2020 (the Census phone number) and have their answered recorded.

Mr. Potter said with COVID-19’s Phase III he is looking into what services the County can
resume. He is checking to see what surrounding counties are doing.

Ms. Dixon said she and Ms. Dunlow are moving forward with the bank conversion.
Hopefully, Finance will be up and running with the new bank on November 2, 2020. Ms. Dixon will
give an update at the next meeting.

Chair Phelps reminded folks to wear their mask, keep a social distance of 6 feet and wash
their hands.

Commissioner Johnson asked Mr. Potter if the plumbing in Detention had been taken care of.
Mr. Potter said he will know more after his meeting with Ms. Blount, Sheriff Barnes, Ms. Moscato
and Mr. Boone.

Chair Phelps stated that the reval public hearing, compensation study, and budget
amendments will be on the agenda for the October 26, 2020 recessed Board of Commissioners’
meeting.



Commissioner Johnson made a motion to go into Closed Session pursuant to NCGS
§143.318.11(a)(6) personnel. Commissioner Sexton seconded, motion carried unanimously 4-0.

Back in Open Session, Commissioner Walker mentioned that Mr. Jimmy Jones has
contacted him about Cardinal Lane again. Chair Phelps said he had been contacted by Mr.
Jones also. Mr. Potter said a map was found that was signed 2 months after the DOT date
required in 1975.

At 8:10 PM, with no further business to discuss, Commissioner Walker made a motion
to recess to October 26, 2020 @ 6:00 PM in the Commissioners’ Room. Commissioner
Sexton seconded, motion carried unanimously.

D. Cole Phelps Julie J. Bennett, CMC, NCMCC
Chair Clerk to the Board



