
 

 
 

October 26, 2020 
 

 The Washington County Board of Commissioners met in a recessed meeting on Monday, 
October 26, 2020 at 6:00 PM by using ZOOM—virtual meeting software (due to the COVID-19 
pandemic) for Facebook Live Streaming and in person in the Commissioners’ Room, 116 Adams 
Street, Plymouth, NC. Commissioners Johnson, Phelps, Riddick, Sexton and Walker were 
present.  Also present were County Manager/County Attorney Curtis Potter, Clerk to the Board 
Julie J. Bennett and Finance Officer Missy Dixon.    
 

 Chair Phelps called the meeting to order.  
  

CONSENT AGENDA:  Commissioner Riddick made a motion to approve the 
Consent Agenda: 
 

Items listed under Consent are generally of a routine nature.  The Board may take action to 
approve/disapprove all items in a single vote.  Any item may be withheld from a general action, 
to be discussed and voted upon separately at the discretion of the Board. 

 
a) Budget Amendments/Budget Transfers 

 
Commissioner Johnson seconded.  Motion carried unanimously. 

  
 PUBLIC HEARING: REVALUATION DISCUSSION—SCHEDULE OF VALUES:   
 

Commissioner Johnson  made a motion to open the public hearing.  Commissioner 
Riddick  seconded.  Motion carried unanimously. 
 
There was no one signed up to speak at the public hearing.  
 

Commissioner Riddick made a motion to close the public hearing.  Commissioner 
Sexton  seconded.  Motion carried unanimously. 

 
Commissioner Sexton made a motion to approve the Schedule of Values for 2021.  

Commissioner Riddick seconded.  Motion carried unanimously. 
 
 RECOGNITION FOR RETIREES:  Chair Phelps presented a Certificate of Appreciation to Gene 
Biggs from the Sheriff’s Department, Francine Hines, Zina Rhodes, and Lynette Collins, all from DSS for 
their retirement. 
 

 



 

 
Presented To 

Gene Biggs 
In appreciation for serving as a dedicated employee 

And providing excellent public service to the citizens and the 
staff 

Of Washington County as a 
Maintenance Worker 

Assistant Landfill Manager 
Chief Landfill Operator 
Animal Control officer 

2000 - 2020 
 

 
 
 

Washington County Board of Commissioners 
October 26, 2020 

 
             
       _____________________________________ 
                         D. Cole Phelps, Chair 

 



 

 
Presented To 

Francine Hines 
In appreciation for serving as a dedicated employee 

And providing excellent public service to the citizens and the 
staff 

Of Washington County as the 

Department of Social Services 
Eligibility specialist & investigator 

Social worker I & iI 
Adult Social work, adult services supervisor 

Social work supervisor III 

1979 - 2020 
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Presented To 

Zina Rhodes 
In appreciation for serving as a dedicated employee 

And providing excellent public service to the citizens and the 
staff 

Of Washington County as the 

Department of Social Services 
Social Worker Trainee & III 

Adult Services Unit, Adult Protective Services 
Worker 

Administrative assistant iii, riverlight transit 
supervisor 

2009 - 2020 
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Presented To 

Lynnette 
Collins 

In appreciation for serving as a dedicated employee 
And providing excellent public service to the citizens and the 

staff 
Of Washington County as the 

Department of Social Services 
Social Worker I & III 

Child Protective Services, Foster Care Worker 
Adult Services Unit, Adult Protective Services 

Worker 

2015 - 2020 
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 COMPENSATION UPDATE: Mr. Potter, CM/CA spoke to the Board regarding his memo below. 
 

 



 

 



 

 



 



 

 



 

 



 

 
 
 Mr. Potter said he will bring back a resolution to approve this compensation plan as part of the 
personnel policy  
 
 Commissioner Sexton asked Mr. Potter to turn to page 3.  Commissioner Sexton said he knows 
that most of the County employees work 37.5 hours a week, but this plan is based on 40 hours a week.  
Mr. Potter said some employees do work 40 hours a week.  Mr. Potter said he found out this afternoon that 
Tyrrell County uses 3 different work schedules:  35 hour, 37.5 hour and 40 hours. Commissioner Sexton 
said fully supports the Compensation Study Plan, but feels that it’s not fair that all employees don’t work 
all the same hours.  Commissioner Sexton asked Mr. Potter if the plan can be modified.  Mr. Potter said 
yes it can be and he can bring it back at the next meeting but might impact some of the grades by lowering 
them. 
 
 Commissioner Walker asked how many employees we have working 40 hours.  Ms. Dixon said the 
following departments work 40 hours:  Sheriff’s Office, EMS, and Detention. 
 
 Chair Phelps said he agrees with Commissioner Sexton about moving forward with the 
Compensation Study Plan and making it fair to all.  



 

 
 Mr. Potter said the wanted to point out on page 3, under item B the line for the Office Assistant for 
the Senior Center.  He is making it an Administrative Assistant and he agrees with Ms. Joyner (Senior 
Center Director) that it should be an Administrative Assistant position.   
 
 Mr. Potter told the Commissioners that they will see that a few positions will be pulled backwards 
but will get the benefits moving forward. 
 
 Commissioner Walker asked about the punch list.  Mr. Potter said that is a list of positions that will 
have to have their grade reset. This punch list is anticipated to include the following:  
  Veteran’s Service Officer (Unique PT & Certification Status)  
  Landfill Staff (lack of comparable data)  
  Code Enforcement Officer (Dependent Upon Reorganization of Duties/Depts)  
  Tax Office (Scope of Duties/Titles Assigned)  
  Deputy Finance Officer (Scope of Duties)  
  Utilities Director (Scope of Duties/System Comparison)  
  Airport Director (Lack of Comparable Data)  
  DSS IT Administrator (Scope of Duties)  

 
  DSS Director (step assignment)  
  Sheriff’s Office LEOs (Position Structure & Progression Analysis)  

 
Commissioner Sexton  made a motion to accept and approve the Compensation Study 

Plan and its recommendations of staff to create and implement a years of relevant 
experience based step progression compensation plan, and to direct staff to prepare and 
bring back to the Board for final approval at its November 2nd , 2020 Board Meeting the 
following: 

 i. Resolution formally adopting the incorporation of the proposed compensation plan 
into the personnel policy  

ii. Revised Salary Schedules  
iii. Budget Amendment to fund the estimated FY21 costs of implementing the proposed 

plan effective 12/16/20 
and  reclassify the Senior Center Office Assistant as an Administration Assistant.  

Commissioner Riddick  seconded.  Motion carried unanimously 
  

At 6:35 PM, with no further business to discuss, Commissioner Johnson made a 
motion to adjourn.  Commissioner Riddick seconded.  motion carried unanimously. 
 
 
______________________________  _____________________________ 

D. Cole Phelps                    Julie J. Bennett, CMC, NCMCC 
         Chair        Clerk to the Board    
 
 
 


