January 3, 2022

The Washington County Board of Commissioners met in a regular meeting on Monday,
January 3, 2022 at 6:00 PM in person and by using ZOOM—virtual meeting software (due to the
COVID-19 pandemic) for Facebook Live Streaming in the Commissioners’ Room, 116 Adams
Street, Plymouth, NC. Commissioners Tracey A. Johnson, Ann C. Keyes and Carol V. Phelps
were present in person and Commissioner William R. “Bill” Sexton, Jr. joined by ZOOM. Also
present were County Manager/County Attorney Curtis Potter, Clerk to the Board Julie J. Bennett
and County Finance Officer Missy Dixon. Commissioner Walker was unable to attend.

Chair Johnson called the meeting to order. Commissioner Keyes gave the invocation and
Commissioner Phelps lead the Pledge of Allegiance.

ADDITIONS/DELETIONS: Mr. Potter stated that he needed to make a modification to
the agenda to move Wes Gray to the top of the agenda before the Public Forum so he can leave
and get to the Washington County School Board meeting (also being held tonight).

CONSENT AGENDA:

Items listed under Consent are generally of a routine nature. The Board may take action to
approve/disapprove all items in a single vote. Any item may be withheld from a general action,
to be discussed and voted upon separately at the discretion of the Board.

a) Approval of Meeting Minutes from December 6, 2021 and Closed Session
Minutes from November 1, 2021

b) Tax Refunds & Releases and Insolvent Accounts

¢) EIC Community Services Block Grant for 2022

d) Interlocal Agreement for Building Inspector Services between Washington
County and the Town of Columbia & subsequent Resolution

Commissioner Keyes made the motion to approve the Consent Agenda.
Commissioner Phelps seconded. Chair Johnson proceeded with the roll call:
Commissioner Sexton, yea; Commissioner Phelps, vea; Commissioner Keyes, vea and
Commissioner Johnson, yea. Motion carried unanimously.

DEPARTMENTAL PRESENTATION: MARTIN-TYRRELL-WASHINGTON HEALTH
DEPARTMENT: Mr. Wes Gray, MTW Director gave the following presentation. Mr. Gray said the
MTW has just reached one (1) year of giving vaccines during the two (2) years of COVID.
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Wes Gray, MPA, MPH, Health Director
252.793.3023 (p) -+ 252.791.3108 (f) - mtwdistricthealth.org

Serving: Martin-Tyrrell-Washington

Martin County DISTRIC HEALTH
210 W. Liberty St. )

Wilhamston

252-793-1619

Tyrrell County
408 Bridge St.

Columbia Anne Charles, NP Dr. lohn Francis, MD  Shawn Desmond, PP Tiffany Gray, NP Dr. Joseph Smith, DOS

252-793-1750

_—— Adult Health (Physicals) @ Primary Care (including same-day sick) e Child Health
lggsg?ggig'ﬂly (Sick and Well Care) # Communicable Disease @ Dental Clinic @ Diabetes
Plymouth Management @ Environmental Health @ Family Planning e Health Education
253'791'3_1“ Immunizations ® Medication Assistance e Prenatal Care e Public Health
o Preparedness ® Home Health ® Behavioral Health ® WIC Nutrition Program

Narth hm{.;
Public Health
Monday — Friday = L
252-793-3023
Call for extended clinic We accept Medicaid, Medicare, and most other insurances. Clients without insurance will have
and dental hours their charges assessed based on the Federal Poverty Income Scale with proof of income.




LEADING CAUSES OF DEATH

Leading Causes of Death Martin ‘Washington

T Sens “":’;;6 : MTW AT A GLANCE

Dizeases of the Heart 2010
Chromic Lower Respiratory. E E e
Disease
3 Disease 550 - 41

Mheimer's b I3 - 33
Al ther Urintentions 01 B 512 Demographics Tyrrell Washington

wjures i County | County
Disbetes Mcibtuy #1 - B - | Population, 2019 estimate . 4,016 11,580
Race

White X 56.7% 47.7%
Black .. 33.1% 43.9%
American Indian and Alaska 0.9% 0.9%
Native
Aslan ! 1.9% 0.4%
Ethnicity
Persons of Hispanic or Latino . 9.4% 5.6%
| origin
Median hold Income | $40,090 | $35,300
Per Capita Income $23,575 | $19,743
Persons below poverty level, | 20.6% | 25.4%
percent

Source: US. Census
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Services that the Health Department must }v&
certify or make available:

* Adult health
* Home health

. MARTIN-TYRRELL-WASHINGTON
DISTRICT HEALTH DEPARTMENT

* Dental public health

* Grade-A milk certification
* Maternal health

* Child health T

Martin County
Community Health Needs Assessment 2018

* Family planning
* Public health laboratory

MARTIN-TYRRELL-WASI

10T HEALTH DEFARTMENT
200 Woest Libe L NC 27892

st

Environmental Health

Food, Lodging, Institutional, and Swimming Pool Sanitation
» Protecting the citizens from unnecessary environment risks has always been a priority of Public
Health. The Department of Environmental Health inspects all restaurants, food and drink stands,
mobile food units, push carts, temporary food stands, stands at festivals, meat markets, hotels,
motels, bed and breakfast establishments, schools, childcare facilities, residential care homes,
tattoo artists & establishments and swimming pools to ensure that they comply with the
sanitation standards established by the state health department.
On-site Sewage Disposal
- Sites are evaluated for their suitability to dispose of sewage in a safe and sanitary manner. The
evaluation is based on the soil quality, topography of the land and its intended use. Permits are
issued or denied in accordance with the criteria established by state law. On-site sewage
disposal systems are designed, inspected and monitored according to state law.
Private Water Supplies (private wells)
Migrant Camp Inspections
Lead Poisoning
Grave relocation (Washington County)



Communicable Disease Control

* Tuberculosis Control

* Immunization

+ Venereal Disease Control

+ General Communicable Disease Control

WITN-TV @
Page - 181K like this - Gieenvile, North Carolina - TV nnel - Natalie John

Mzr & - @ - Rabies in 3 wild animal has been confirmed in
one Eastern Carolina county after a dog was atlacked

Join Marvin Daugherty

Home | Local  Adide

Health department makes recommendations after
Washington County football players contract skin
infection

MARTIN-TYRRELL-WASHINGTON DISTRICT HEALTH DEPARTMENT

THIS SATURDAY, MAY 22ND

10AM 1012 PM: Now oftering

Plizerto
12years
ana up!
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BAMTO T PM:

Harthest Reglonal School of Biatechnology and dgriscience
1215 ST. ANDREWS ST, JAMESVILLE
Offering both Pfizer (12 years and older) &
Johnson and Johnson (18 years and older]

SHOTS ARE FROVIDED AT NO COST TO THE FATIENT. IF

YOU HAVE INSURANCE, FLEASE BRING YOUR INSURANCE

AND D CARDS

Pfizer (16 years and older) &
Moderna (18 years and oldar)

FLEASE BRING FOUR [NSURANCE AND 10 CARDS

CALL (282) 793-3023 IF YOU HAVE QUESTIONS




Martin-Tyrrell-Washington District Health Department

COVID-19 VACCINATION EVENT
SATURDAY, SEPTEMBER 11, 1IAM-2PM

Opening of the Washington County African
American Museum and Cultural Arts Center
100 Buncombe Avenue, Roper

Offering Pfizer (12 and older), Moderna and 1&J (18 and older)

FLAGSTONE

Foop?®

HAPPY NATIONAL
NUTRITION MOKTH l NORTH CAROLINA

Ihank yvoufoe-our-WIC
nIrfretton rs s, Wwe appreciate
evervthing vou do for our
families!
WIC is a federal program designed
to provide food to low-income
pregnant, postpartum and
breastfeeding women, infants and
children until the age of five.

The program provides a
combination of nutrition education,
supplemental foods, breastfeeding
promotion and support, and referrals
for health care. WIC has proven
effective in preventing and
improving nutrition related health
problems within its population.




800-842-8275

www.miwdistricthealth.org
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IN A CRISIS?
CALL THE MOBILE CRI5IS TEAM L]

1-866-437-1821 *“*" Behavioral
24 HOURS A DAY/ 7 DAYS A WEEK Health

BEHAVIORAL
HEALTH
SERVICES:

* Referrals and screening
= Therapy/counseling with our LCSW
* - Healthy coping strategies

* - Telepsychiatry services available in coordination with ECU
* Psychiatric evaluation
Medication management

-

most major insu-ances, Medicai
(with
Please call to

Health Education and Outreach




DISTRICT TWO
RECOVERY COUR

>0FFICIALS SEE 21% INCREASE IN OVERDOSES

-TYRRELL- WASHINGTON DISTRICT HEALTH

RATOC PARK, WILLIAMSTON |

GUST 31

lNTERNATlONAL
OVERDOSE
AWARENESG NIGHT

'NARGAN PEﬂSDNAL PEZA CAKE BY BEEKY IN WILLIAMSTON | RESOURCE EAGS MEMORIAL
(FREE TO THOSE WHO ATTEND)




Care Management for At-Risk Children (CMARC)

CMARC has also shown tremendous success in
improving the health outcomes of Medicaid clients in
Northeastern NC. In comparison to national Medicaid
enrollees, participants in NENCPPH counties have
higher percentages of children (both among children
aged 15 months as well as 3-6 years) receiving
recommended well-child visits and developmental
screenings. These improvements in health outcomes
not only have great impact on the health of individual
children, but produce significant reductions in
unnecessary healthcare costs.

Care Management for High-Risk Pregnancies (CMHRP)

CMHRP has been proven to be effective in improving
the health outcomes of Medicaid clients in
Northeastern NC. In comparison to national Medicaid
enrollees, participants in NENCPPH counties have lower
rates of elective deliveries before 39 weeks of

gestation, better participation in prenatal care, and
lower rates of unintended pregnancy. These
improvements in health outcomes not only have great
impact on the lives of mothers and babies, but produce
significant reductions in unnecessary healthcare costs.




MARTIN-PITT

Partnership for Children

Medication Assistance Program:

Providing access to free and low-cost medication
through pharmaceutical company programs for low
income, uninsured patients who cannot afford them.

NC W
MedAssist

Dipensing Hope far e Uninsured

Free Over the Counter Medicine Giveaway

DRIVE -THRU EVENT

Date: Aprilg, zoz1

Time: gam-2pm

Where: Tyrrell Hall
906 US- 64
Columbia, NC 27925

Event Deails:

OTC ftems include: cold, cough, flu medicine,
pain relief, vitamins, and children's
medicine, etc.
P istration is

Register at: www.medassist.org/mebile

No ID required. Must be 18 years or older.
Face mask is required to participate.
'This event is rain or shine. No income or
residency requirements to receive 0TCs.

EVENT MADE
POSSIBLE BY:
Ne istis s nonprofit ph P
access to preseription medications to qualified
minsured North Carnlinaresidents
VDA

Learn how o receive free prescription medication at:




HAPPY REDICAL LABORATORY
PROFESSIONALS WEEK!

Public Health Lab services:

* COVID-1S testing

« TB

= STD

* Primary care blood panels

Clinics — Adult, Child, Maternal Health and
Family Planning







What Makes Up the District Health Department Budget?

5129382
5148225
5182,072

5193,602

5113017
| 593,303

Expenses

m Clinics

= Home Health
= Dental

= General

= MDPP

= WIC

® Environmental
= School Nurse

= Diabetes

= Health Education / Preparedness

= Other

= Teen Outreach
= Adult Health

= JIDP/CCHC

What Makes Up the District Health Department Budget?

Revenues

® Federal and State

= |ocal Appropriation
= Charges

= Contracts

= Grants

m Medicaid Max

| [nterest

= Donations

®m [nsurance

= Misc.




‘radkin County Human Senvices Agency $1.313,190 3
FY 2019 Local Health Department or District Funding Person County Healh Depament PR ot
Percent Funded by Franklin Courty He alth Depanment 45,176,256 3%
Local Health Deparoment: FY13 Total Expenditures County Halfau County Health Department 46,237,613 39
[y e ey ey 12,965,755 Bladen County Health Department 43,010,382 407
s ss:'::'u: = Cumberland County Health Department 13,802552 40
- —hcx U e Mantgomeny County Department of Publc Hesth 1351456 40
Robeson County Department of Public sealth $12,534,430 15%] Burks Couty Health Dapariment 3,903,554 e
Appalachian District Health Department $8,612,759 1 Tranzyhania County Depanment of Public Health 4247351 iz
Foothills Health District 56,571,963 1 a:tanbcan::;u:\inothh |g,:§,ﬁ :gz
" Health - 784, are Counry Heakh Deparment $3.804. “
b Dees bl FhImL I 19 Hew Hanaver County Heaith Depanment $13,598,105 42
District $6.673,590 20%] Pendet County Health Depanment 5413313 2
Craven County Health Department $10,914,42% 22%) Clay CournyHeahh Deparment 42410539 43%
Caswell County Heaith Department $2,589,168 23% Swain Courty Heakth Departmenit 1,532,000 43
Dawie County Division of Public Health $2,575,042 25%) Macon County Public Heslth 5,334,188 44
Guitfiord County Division of Public Hesith $33,529,676 25%| ﬁf;ﬂﬁmm’:zﬁm — ;:;3:‘; :2;
Wilkes County Health Departmant $6.231.350 5% Seotland County Health Department $3,297.209 4T
Alexander County Health Department 52,637,631 25%] Wake County Human Services 50,373,346 e
Cleveland County Health Department $14,023,251 26% F‘img—"&uwﬂﬁh Department ‘:v:;:imm 432
River! District 3,669, heded Courty Healih Depanment $3.584, 43
e L $ o 204 Stekes County Health Depanment $2.234.640 Z
Wayne County Health Department 57,556,069 26% Columbus County Health Depaitment $4.244.752
Cherokee County Mealth Department $2,420,721 28%{ Carteret Courty Heath Departmaert
Surry County Health and Nutrition Center $7,431,123 28% Brunswick County Division of Public Health
Edgecombe County Health Department $5,292,129 29%) En‘nﬁmﬂmnr;‘:ﬁﬁr
lare Couinty Division. e
Cabarrus Henlth Allisnde - Public Heslth Department $23,889.921 2% Lee Courty Health Depatment
County of Onslow - Public Health $9.544.978 30% Henderson Courty Deparment of Public Hoalth
Wilson County Health Department 56,957,648 30 Davidson County Health Depanment
Morthampton County Meslth Department $839,000 515 :Emhtmcwzm:a:v:gtdpuuc Heslh
F " mance County Health Depatment
Myde County Mealth Department $1,253,466 32%] Liveoln Coery HealiDepatmman
Stanly County Mealth Department $2,099,802 32%{ Ehatham CountyPublio Healih Dspartment
Richmaond County Division of Public Health $5,637,849 33%) Lencir Courty Heabh Departmers
Beaufort County Health Department $3,960,740 3a%y Anson County Hesith Department
Mash Countty Health Department 59,304,755 4% Jﬁ"*‘“ﬂ““"'ﬁﬁ?‘""‘:&:mﬁmﬂ'ﬁ
Duplin County Health Degariment 3% n:::: c:::-yy El-:f:n:ntm‘FuHi: Hoalth
Graham County Department of Public Health 35%| Pamlico Courty Heakh Department
Rowan County Mealth Department 36%)| Hoke County Heslth Department
Sampson County Mealth Department £3,194 842 36%| &wa*elﬂm:ﬁm&
. cklerburg Courty arment
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Thank You!

Martin-Tyrrell-Washington District Health
Department

COVID-19 VACCINATIONS!

Offering Pfizer (12 and older),
Moderna and J&J (FREE!)

Call (252) 793-3023 to schedule your appointment!

Chair Johnson asked for an update on COVID in Washington County. Mr. Gray went over the
following information that came out earlier today.
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Coronavirus Update

miwdistricthealth.org

January 3, 2022, 4:00 pm
The coronavirus COVID-19 is affecting 222 countries and territories around the warkd.
North Carolina United States Global
Total Cases | 1,732,568 | Total Cases | 56,274,534 | Total Cases | 291,853,655
Deaths 19,457 Deaths B47,577 Deaths 5,463,819
Recovered | 1,538,321 Recovered 41,544 416 Recovered 254,998,952

[E1ame @7I7-11409 [ 24600+
B 31837378 [ 11.450-24 697
District Profile
(3 hospitalized)
County | Martin Tyrrell Washington
Total Cases 4079 628 1884
Deaths 78 7 40
Total Breakthrough Cases 150 6 70
Cases since 12 /30 +60 +5 +42
Current Active Cases 146 15 101

L= o)

TOTAL CASE COUNT [BY COUNTY]

Martin County
210 W. Libariy St
Wiliomaton, NC 27E82
2527831818

Turrall County
408 Bridge 5i
Colembia, NC 27825
282 7831780

Washington County
B8 Hey. 45 MNorth
Plymauth, WNC 27882
262 793.3023



Total Tests Completed in NC - Asof 1,/3: 22027441 [27.4% positive) Incrense
Total Diagnostic tests - as of 12,29 Tyrrell (5,838 or 145.4%; of the population), Washington
22,536 or 194.6% of the population], Martin (41,978 tests or 187.1% of the population)

% Positive from Dec. 12 - Dec. 25: Martin [(6.5%], Tyrrell (5.9%), Washington (7.3%)
Peguilation Souree: Usited States Census Bureas - County Quicklacts. [aly 1, 2019 Popalition Estimates

L »= 1221 [these are total case counts since the start of the Bcility outhreak, not active case counts)
'I'I1=ne CASER are npd:.tcd every Tuesday. There is no report for the week of Dec 28,

Faility Type County Facility Seaff Residents / ~ Total
Students
Cages | Deaths | Cases | Deaths | Cases | Deaths
Rursing Home Martin Carrolton of Williamstan 14 [ a4 o 58 [
Residentlal Care | Martin Vintage Inn 3 [] [} [1] 3 []
Re=sidential Care Tyrrell Tyrrell House 3 [} 13 o 1a [
Vaccination Dashboard [8C is currently 319 in the US for % of population vaccinated)
Location | Doses Distributed / Shots Given %o Used % of population with
14 Dose /204 dose
us 615,358,465 / 507 657,980 B2% 73% /62%
NG 18,832,380 / 14,910,025 T9% T6% / 57%

County Residents (all sources including hospitals and health departments. A= of 1,/3 MTW has adminlstered

or transferred to District congregate living homes] 19,080 doses of vaccine )

Martin Tyrrell Washington
15t Dise 2t Dose 1% Dose 24 Dose 1* Dogse 2r Dose
11,653 10,841 2,020 1,911 6,231 5611
Population = 22 440 Population = 4,016 Population = 11,582
35 1% Dose %% 2% Dose 45 1% Dose O 20 Dose 4 1* Dose 45 20 Dose
52% HE 50% it 54155 48%
Graphic of the Day: NCD
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Rotes on Numbers: For the counts above, | check the fellewing fewer soirces regularly (Some kive diferent update times so if | see any
discrepancees | record the highest numbser); [oliss Hophing Case Mag. Coronavins Worldom e,
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Cases in North Carolina are
mnereasing
North Carcl ns current y has a higher sevenday average case rste thanthe J.5. oversil,
New reported cases per day
AT |esst 1.731‘35-1- have been reponead since Fen. 25, 2020
Thu. Aug. 27. 2020

regornsc cazes
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In the past week in North Carolina

New ca ¥ repornec \ew daily reporec Covip-related
cases rose deaths rose hospitalizations rose
379% 1 100% | 36% 1
Te S R

Source: Washington Post

Mr. Gray said that the County had its first case of Omicron last week. It will be the dominant
variant in the next 2 weeks and expect it to peak. More testing sites are catching more cases. However,
there are no hospitalizations in Washington County as of today.

Chair Johnson thanked Mr. Gray for all the work that he and his staff put in.

Mr. Potter asked if the quarantine protocol from the CDC which is at 5 days instead of 10 is what
he recommends now. Mr. Gray said yes, and then wear a mask for 5 more days.

PUBLIC FORUM: None.

PLANNING BOARD RECOMMENDATIONS ON RE-WRITTEN LAND USE PLAN AND
SPECIAL USE PERMIT: Mr. Allen Pittman, Planning Director, spoke to the Board.

“Honorable Commissioners, Residents of Washington County and Fellow Staff Members,

It is an absolute pleasure to speak to you this evening subject of great importance to me:
the future of Washington County and how development can evolve.

As you may recall, I spoke to you a year ago about GS 160-D and how the NC General
Assembly combined GS 153 —A and GS 160-A for land development into GS 160-D.



As part of 160-D, all governmental units that provide zoning services are required to adopt
either a Comprehensive Plan or a Land Use Plan prior to June 2022 or cease providing Zoning
services.

With that said, I make the following presentation to you. Based upon the population
decrease patterns and trends within Washington Country, I made a proposal before the Planning
Board to simplify the Comprehensive Plan to a more manageable form. It is with that proposal
that the Planning Board developed what I believe to be a Land Use Plan that will evolve with
future growth in Washington County. Please consider this Plan as modeling clay or a canvas to
an artist.

An up-to-date Land Use Plan is important because although Washington County is
continuing to lose population, the number of residential units in the County continue to grow.
Because the County faces many environmental considerations that impact growth and
development, wise development of the land is imperative to future success. Additionally,
developing a Land Use Plan ensures development occurs in a manner that is consistent with the
preservation of the County’s resources and protection of the natural landscape. Also, in
preparing a Land Use Plan, the County considers increased resource and infrastructure
demands that could result from an influx of visitors, residents, and businesses entering the
County as a result of transportation projects like the Highway 64 corridor or from the
waterfront/waterside development rapidly occurring along the shores of the Albemarle Sound
and its tributaries. The overall purpose of the Land Use Plan is to encourage the development of
a safe, healthy, and economically sound living environment for the citizens of the County.

A Land Use Plan is not regulations or laws. It is guidance for regulations and quasi-
judicial decisions. The Planning Board and I feel that this Land Use Plan will lead elected
officials and staff of Washington County into a developed future of growth. According to the NC
School of Government, a simple Land Use Plan is more conducive to growth than a complex one.

I will summarize this Land Use Plan with the Goals and Plan of Action:

» Study existing ordinances to find most effective way to provide for the growth in the
county

» Maintain drainage system.
o Follow-up with DOT about maintenance of right of way drainage
o Work with property owners to find ways to maintain drainage flow from property

» Flooding
e Research flooding in eastern part of county and make recommendations for
funding and/or solutions
o Meet with stakeholders in flooding areas to discuss issues

» Protect natural resources
o Follow best management practices (BMP) for development
e Provide screening and buffers for wildlife and run off drainage in future
development

’

I am available for your questions before you hold the public hearing for this Plan.’



Commissioner Keyes asked if Mr. Pittman could give some examples of the changes that
were made. She knows that the previous plan was a large document. Mr. Pittman said there were
things in there that were not related to Land-Use that were removed. The State is asking the
County to look at suitable usage for the soil. Mr. Pittman went on to say that his assignment was
to “SIMPLIFY” the Plan, and take out details which were not workable. As one example in the
class, they said ”don’t tell me houses have to be 3,000 square feet in that subdivision; tell me if it
is suitable for building houses, and whether there is infrastructure to support what you say it is
suitable for.”

Commissioner Keyes asked about the items that dealt with money. Mr. Pittman said yes the old
Plan had info in it about beach access, boat ramps, etc.

Mr. Pittman said this is an Advisory Plan. Commissioner Keyes asked if Emergency
Operations is addressed in another plan. Mr. Pittman said yes it is. Mr. Pittman went on to say
the old Plan had guidelines and goals for other things such as EM and Fire Departments. Those
goals do not belong in a Land Use Plan.

Commissioner Sexton asked if the 20 page document was the new Plan. Mr. Pittman said yes it
is. It does not address Zoning issues and it’s totally different from the previous Plan.

Commissioner Phelps said he looks forward to any assistance with drainage down his way.

PUBLIC HEARING: RE-WRITTEN LAND USE PLAN: Commissioner Keves made the
motion to open the public hearing on the re-written Land Use Plan. Commissioner Phelps
seconded.

Commissioner Sexton said he would like to recess this hearing and vote on it at the budget
workshop meeting on January 24. Mr. Potter asked that it be put on the February meeting agenda
instead. Commissioner Phelps made the motion to recess this public hearing on the re-written
Land Use Plan to February 7, 2022. Commissioner Keyes seconded. Chair Johnson proceeded
with the roll call: Commissioner Sexton, yea; Commissioner Phelps, vea; Commissioner Keves,
vea and Commissioner Johnson, yea. Motion carried unanimously.

PUBLIC HEARING: (QUASI-JUDICIAL HEARING) SPECIAL USE PERMIT:
Mr. Pittman spoke to the Board about the Planning Board’s recommendation for this Special Use
Permit. On November 18, 2021, the Washington County Planning Board held a public hearing
on the matter of Stephanie Beasley-Walston who provided an application for a Special Use
Permit to allow the creation of a home-based beauty salon at 565 Mountain Canal Road in
Creswell, NC. The Planning Board approved the Special Use, and recommend that the
application to be forwarded to the Board of Commissioners for final approval.

The application and applicable fees were received in the Planning and Safety office on
September 13, 2021, and was brought before the Planning Board on October 21, 2021, via
ZOOM. The Board decided to hold the matter open to a public hearing, and scheduled same on
November 18, 2021, advertising two consecutive weeks in the Roanoke Beacon. The hearing
was conducted in conjunction with the regularly scheduled Planning Board meeting, via Zoom,
on November 18, 2021, with the applicant, Stephanie Beasley-Walston and C. R. Nichols
present.



Based on a motion, a second, and a unanimous vote by a quorum of Planning Board
members present (Mark Cagle, Mary Barnes, Beth Bradshaw, Katie Walker, David Clifton,
Chair), it was decided to approve the Special Use Permit, as provided in Article E.A. (Rural Area
Single Family Detached Residential District), C.s. of the Washington County Zoning Ordinance,
which allows for a Hair Salon or Barber Shop. Please see the attached copy of the application
and letter from Ms. Beasley-Walston regarding her need to be close to her home.



Washington County Planning and Safety
Application for Variance/Special Use Permit

Dalr:_oaﬂﬂ Lﬁ,

Applicant Information Owner Information

fEsrone s dion Pléanr e

@ “ES5 nountain Canal B
C@SM‘ MC 21928 Creswell NC 21928

Ttlc’phone:fﬂijﬂ- -}45L Telephone: @E&-M

|. The building, or land is located at:
Street Address: DcH mountqCanald  Town: Creswell A 27928

Zoning District:

2. Application is submitted for a variance/special use permit from Article 3, A, -
Section .9, of the Zoning Ordinance,

3. The Board is required to read three conclusions before it may issue a variance/special
use permit, noted in A, B, and C, below. In the spaces below cach conclusion, indicates
the Evidence that is shown and the Arguments that are made 1o convinee the Board that it
can properly reach these three required conclusions.

A. There are practical difficulties or unnecessary hardships in the way of carrying
out the strict letter of the ordinance,
a. What evidence is presented to indicate that vou can secure no reasonable re
return or use the property if the ordinance is not complied with.
(Rendering the property less valuable is not sufficient).

b, What evidence is presented to indicate that the haEship results from
unique circumstances to the land. {Personal or family hardships are
irmelevant.) A variance/special use permit runs with the land.

¢. What evidence is presented to indicate that the hardship is not a result of
yOUur owh actions.

B. The variance/special use permit is in harmony with the general purpose and
intent of the Ordinance and preserves its spirit.



Washington County Planning and Safety
Application for Variance/Special Use Permit

a. What evidence is presented to Indicate that the variance/special use requested is
the least variation from the ordinance that will allow the reasonable use of
property and which will not substantially detract from the character of the
neighborhood.

Moo foZlor @Ftaehed.

C. The granting of the variance/special use permit secures the public and welfire and
does substantial justice.
a. What evidence is presented to indicate that if the variance/special use permit is
denied the benefit to the public will not substantially outweigh the harm
suffered by you.

D. [ certify that I, the applicant, have the consent of the owner and act in his behalf in
applying for this variance/special use permit. [ agree that this varianee is granted, is
authorized on the presentation made herein and miy be revoked in the event of any
breached of representation or conditions which may be attached [t is further
understood that if said variance/special use permit is not exercised within twelve (12)
maonths from the date of approval, it shall become invalid.

Applicant: i% Ig_‘l%%L Wi}/?‘p’m Date: E:}?:’ﬁ'ljy/ 1

Fee Paid §_[S0.%° chack, ™ i Ste _fi-—:jf:a.]

Date Public Hearing Scheduled: Time:

Date Public Hearing Advertised:

VARIANCE/SPECIAL USE PERMIT
_ Approved Denied

Reason: Approved with the following conditions:

Chairperson: R Date:




August 10, 2021

Building Inspectors Office:

I would like to obtain a permit to establish a Beauty Salon in my residence at 565 Mountain Canal Rd.

In Creswell. There was a home Salon business approximately 600 ft, from our home a few years ago but
na longer exist. Our community is in much need for another Salon.

This 5alon would be located in the back portion of our home. We have a closed in room which leads to

bathroom which has a door that will be kept closed from main house during business hours. | will have
open hours to accommodate working persons employment hours.

I am in meed of having this business located in my home. | am helping ralse my nephew who lost his

mother a year ago and has no relationship with his biclogical father. He has just been diagnosed with
Type 1 diabetes, He attends school in Creswell. Warking from my home would help me to be close to
him at all times.



Washington County, Morth Caralira July 1, 2021

i I[‘E:E ii.
R-A, Rural Area
Single Family Detached Residential District

Al Purpose and Intent

The R-A, Rural Area Single Family Residential District is intended to supplement the
County's subdivision ordinance by providing a means by which rural residential
development can be most efficiently sccommedated while existing agricultural,
aquaculture, fishing, forestry uses and open space can be maintaimed m the sk que in
The pear term.

It ks the intent of this district to offer options for landewners te preserve existing natural
features and vegetation promote sustainable agricultural and focesiry activites and
encourage the conservation and maintenance of seositive enviconmental areas of
Washington County, At the same time, the B-A dismrict offers the fexibility for the
intelligent management of large parcels for future residential development witil a point
in time when they are most attractive in the marketplace and urban infrastructure
becomes available.

In the County’s designated rural areas, new residentinl subdivisions are nod encouraged
where it is currently infeasible to extend public water and sewer systems. However,
therve are many locations where long-range vesidential development could be desirable i
public water and public sewer or accepted septic systems were available. On the other
hand, it is recognized that limited family subdivisions smd other minor subdivisions of
lond with large bots with privae water and sepiic service are in the best interests of the
County's citizens, This district is designed 1o accommodate these types of residential
development as well. For small subdivisions, landewners are encouraged to cluster the
siting of residences in order that the larger remaining portions of a property con be
employed for agricultural, forestcy or other forms of open space use,

In the future, when it is feasible [or the taxpayers to fund the extension of public
ulilities and infrastructure capable of serving higher density land wmes, these rural lands
may be reclassified to another residential zoning district or seme other more intensive
s,

B. Permatted Uses

Gieneral farming, agriculture, aquaculture, dairying, fishing, and forestry
Congervation areas

Single family detached dwellings

Accessory uses to residential structures, limited 1o detached carport and garages,
toal sheds, ehildren's playhouses and play structures and animal houses {desiged
for 21 single animal).

Yard sale and'or garage sale (temporary)

Public parks and playgrounds

Schools and colleges (public or private)

Private swimming poals and temis courts

Moncommercial indoor (amended March 2016) and outdoor recreational activitics,
including hiking, hunting, boating, horsehack riding, swimming, skeet and trap
shooting, shooting preserves, and fishing.

J-  Home occupations.

k. Irrigation wells

Country store (retail, limited 1o 4,000 square feet maximum})

m. Private boat docks serving a single residentinl dwelling

I C -

S LT

Article [II-A » 2



Washington County, North Caralina July 1, 2021

0. Churches and places of worship
C. Uszes Permitted by Special Use Permit
a, Lodges, social clubs, bunting clubs and boat clubs
b, Commercial plant nurseries, with sales transsctions performed on the site
c.  Bed and breakfast lodgings
d.  Temporary sawmills
e, Veterinary clinics and hospitals
T Livesiock sales facilities
g Open air markets and stands for furm, bortieulure, craft, and produce sales
h. Hogging
I Poultry houses
Jo Cemeteries
k. Commercial kennels and horse siables
I.  Communication towers o antennas
m.  Golf Courses and golf driving ranges
n.  Group homes and nusing homes
0. Day care centers (for hoth adults and children)
p. Drive-in Movie amd other open air theaters
q. Commercial outdoor recreational activities, incleding hiking, hunting, boating.
horseback riding, swimming, skeet and ap shooting, shooting preserves amd
fishing,
r ﬂn-s?i commeseial operations for agricultural and forestry product sales and
SErViees
5. Hair Salon or Barber Shop
t. Mimimum let area may be reduced 1o 15,000 square Feet for single-Family detached
dwellings with public water service and an approved septic system.
D, Maximam Density for Rural Area Development
Residential Subdivision Lots: Twao {2.00 unil per developable acre
E. Lot Size Standards for Rural Area Develapment
i Mindmum Led Area: 20,000 sguare feel
b, Minimum Lot Width:
i Interior lot: 10D fieet
. Comer lot:
1. Fronting amd access on existing public road - 200 feet
2, Fronting and access on Mew Public or Private Road — 125 feet
il Minimum lot depth: 204D feet
F. Yord and Height Standards For Rural Area Developmen
a. Building Height
i Residential building height: 45 feet
ii. Public or semi-public building 55 foet
iii. Cupolas, spires, and steeples G0 feet
iv.  Accessory buildings: 34 fee
B Minimum yard regquirements
i, Fromt yard: 35 fom
ii. Side Yard: 15 feet
iii. Rear Yard: 10 fizet

iv. I addition to the above regulations, the vard requirements for uses and
sructures ciher than residential dwellings and residential accesory uses
shall be further regulated by floor arca ratio and lot coverage rtions, A
maximum floor area ratio equal 1o 0.25 shall apply 10 such wses and
structures, with a maximum percentage of lod coverage equal to 20%. The
Iocation of all such wses shall be subject 1o site plan approval.

Article [11-4 = 3
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Johnson proceeded with the roll call: Commissioner Sexton, yea; Commissioner Phelps,
yvea; Commissioner Kevyes, vea and Commissioner Johnson, vea. Motion carried

unanimously.

Chair Johnson asked if there was anyone here to speak on behalf of this Special Use
Permit. Hearing none, Chair Johnson turned the hearing over to the County Attorney, Mr. Curtis
Potter.

Mr. Potter read the instructions regarding a quasi-judicial procedure.

1. Special Use Permits are governed by NCGS 1600 and Article 5 of the Washington County
Zoning Ordinance. NCGS 1600-406 and 1600-705 require the use of guasi-judicial
procedures during public hearings held to consider such matters.

2. Ouasi-judicial procesdings are different than other public hearings in that not everyone
has the right to present evidence before this Board and to become a party to this
proceeding. A Quasi-judicial proceeding is much like a court procesding where an
individual’s rights and interests are being decided under specific rules of procedure.
Parties to this case have the right to present evidence and cross examine witnesses. The
burden of proof in these cases typically lies with the Applicant. The extent to which the
Rules of Evidence used in courts apply is up to the discretion of the Board.

3. Only those who can demonstrate that they will be affected by the outcome of the
hearing may become parties. After a description of the person’s interest in this case, the
Board will determine whether they will be allowed to present evidence as a party.
Please note, you do not have to be a party to testify if someone who is a party calls you
as a witness. All parties and witnesses who intend to present evidence or testify before
this Board must be sworn in.

4. Asa quasi-judicial hearing, by law it must adhere to certain procedures, as there are
legal standards that must be followed. To that end please consider the following:

A, The Board must base its decisions only on the evidence presented, including
testimony given under oath or affirmation by any parties or witnesses called by a
party.

B. Please limit testimony to facts relevant to the application and applicable legal
standards for the Board's decision, what you know personally; no opinion
testimony or hearsay.



C. Parties may cross-examine each testifying party or witness after their testimony if
thers are any questions. Cross-examination shall be limited to the matters
testified about during the original testimony.

D.  If you want the Board to see written evidence such as reports and maps or
exhibits, the witness who is familiar with the evidence should ask that it be
introduced during or at the end of his/her testimony.

E. In order for the testimony to be considered as evidence used in making the
decision, it can only be given by persons in attendance at the mesting; otherwise,
it is considered hearsay.

Il. INSTRUCTION RE SPECIFIC REVIEW STANDARDS: (Attorney,/Planning director)
Article 5 of the Washington County Zoning Ordinance is attached in its entirety for your
reference while excerpts of relevant portions are pasted below for convenience:

1. Purpose and Intent:  Special use permits add flexibility to the Zoning Ordinance by
allowing uses which would otherwise be undesirable to be established in designated
districts under conditions imposed by the Board of Commissioners. Such permits are
authorized under the terms of this article to provide for certain uses which cannot be
well adjusted to their environment in particular locations in Washington County with full
protection offered to surrounding properties by only the application of the underlying
zoning district regulations. Further, special permit uses are those uses which, if not
specially regulated, can have an undus impact on or be incompatible with other uses of
land within or adjacent to a given zoning district. Based on the recommendation of the
Planning Board, and upon the granting of a special use permit by the Board of
Commissioners, these uses may be allowed to be located or expanded within given
designated zoning districts under the standards, controls, limitations, perfformance
criteria, restrictions and other regulations of this article.

2. General Standards and Criteria for Special Use Permit Review: All applications for special
use permit shall be reviewed using the following criteria:

1. The proposed use shall be:

a. In harmony with the adopted Land Use Plan and the Growth
Opportunities Plan;

b. In harmony with the intent and purpose of the zoning district in which
the use is proposed to be located and

C. In harmony with the character of adjacent properties and the

surrounding neighborhoods and also with existing and proposed
development.
2. The proposed use shall be adequately served by essential public services such as
streets, drainage facilities, fire protection and public water, and sewer facilities,
where applicable.



3.

4.

10.

11.

12
13.

The proposed use shall not result in the destruction, loss or damage of any feature
determined to be of significant ecological, scenic or historic importance.

The proposed use shall be designed, sited and landscaped so that the use will not
hinder or discourage the appropriate development or use of adjacent properties
and surrounding neighborhoods.

The proposed use does not affect adversely the general plans for the physical
development of the County as embodied in these regulations and in any plan or
portion thereof adopted by the Planning Board.

The proposed use will not affect adversely the health and safety of residents and
workers in the County

The proposed use will not be adversely affected by the existing uses.

The proposed use will be placed on a lot of sufficient size to satisfy the space
requirements of said use.

The proposed use will not constitute a nuisance or hazard because of the number
of persons who will attend or use said facility, vehicular movement, noise or fume
generation or any type of physical activity.

The standards set forth for each particular use for which a permit may be granted
have been met.

The Planning Board or Board of Commissioners may impase ar require such
additional restrictions and conditions as may be necessary to protect the health
and safety of workers and residents in the community and to protect the valus and
use of property in the general neighborhood.

The proposed use will not be contrary to the purposes stated for these regulations.
Whenever the Board of Commissioners shall find in the case of any permit granted
pursuant to the provisions of the regulations that any of the terms, conditions or
restrictions upon which such permit was granted are not being complied with, said
Board shall rescind and revoke such permit after giving dus notice to all parties
concernad and granting full opportunity for a public hearing.

Special Conditions: In granting any special use permit, the Board of Commissioners may
impose any conditions necessary to assure that the proposed use will conform with the
requirements of this section and will continue to do so. The Board of Commissioners
may take all necessary actions to ensure compliance with the conditions imposed.

A

Certain specific examples are listed in Article S(c)(2) and include:

Action by Planning Board: Mo special use permit shall be approved unless the proposal
has been reviewed by the Planning Board. The Planning Board shall conduct at least one
(1) public hearing in accordance with this Ordinance. Following the public hearing, the
Planning Board shall prepare and by motion adopt its recommendations, which may
include changes in the applicant’s original proposal resulting from the hearing, and shall
report such recommendations, together with any explanatory material, to the County
Commissioners.



. Adtion by Board of Commissioners: Before approving a special use permit, the Board of
Commissioners shall hold at least one (1) public hearing in accordance with this
Ordinance after which the Board of Commissioners may make appropriate changes to or
impose appropriate conditions upon the proposed special use. Mothing herein shall
preclude the Board of Commissioners from holding a joint public hearing with the
Planning Board.

A. A concurring vote of a majority of the members of Board of Commissioners shall
be required to approve a special use permit.

V. PARTY IDENTIFICATION WITMESSES/OATH: (EBcard Clerk)
At this time we will identify and swear in or affirm all of the parties and witnesses.
A Call for and 1D Parties- name, address, for/against applicant
B. call for and ID Witnesses- name, address, for/against applicant

C. All parties and witnesses should now stand and/or come forward to be sworn in orto
affirm the truth of their testimony

[Administer the oath to all those who may testify, as a group] If anyone refuses to be
sworn (or gffirm), then inform them their statements must not be treated as evidence on
which to base a decision, but merely as arguments]

The Clerk to the Board confirmed that there were no parties and/or witnesses present at
this hearing.

V. BOARD COMNFLICTS OF INTEREST: (Board Chair or designated Speaker)
It is also important that the members of the Board of Adjustment consider and make

sure that they do not have any conflicts of interest with serving as a member of the
decision making body for purposes of hearing and ruling on this particular case.
Therefore, the following questions should be considered by each member and any
potential conflicts should be voiced, discussed, and resolved if possible or otherwise
result in recusal of any member with such a conflict by the other members of the Board.

1. does any member of this body hove any interest in the property or the application, or do they
own property in close proximity to the subject property;

2. does any member of this body stand to gain or lose any financial benefit os o result of the
outcome of this hearing;

1. does any member of this body feel they cannot hear and consider the application in o foir and
objective manner;

4. has any member of this body engoged in ony ex parte communications with either proponents
or opponents of the appiication, and, if so, | ask you to place on the record the substonce of
any such communications so that interested parties have the opportunity at this hearing to
rebut the communications.

5. Are there any members of the audience who wish to challenge on appearance of fairmess
grounds participation in the matter by any member of Council, including the reasons for the
request?

Chair Johnson read the abovementioned information on Board Conflicts of Interest and
asked if any Commissioners had any conflicts of interest. Commissioner Phelps stated that his
son is the neighbor of the lady applying for the Special Use Permit and he has no issue with this.



Mr. Pittman then stated that he is in receipt of a letter from Commissioner Phelps’ son stating
this.

At this time, Chair Johnson asked if the Commissioners were they supposed to be sworn
in for this quasi-judicial hearing. Mr. Potter said no and it was discussed by staff beforehand to

reach this conclusion.

Chair Johnson continued with the following:

V. PRESENTATION OF CASE/EVIDENCE:

A, County Staff Presentation of Case: Will County staff please come forward and describe
the application being considered; and share the recommendation provided by the
Planning Board concerming the proposal? [Council Members should ask questions at
this time]

Cross Examination if applicable

B. Applicant: Will the applicant, please come forward at this time and present their
testimony and evidence to support the application? Also, any expert witnesses you
have should speak ot this point, after you have spoken. [Council Members should ask
guestions at this time.]

Cross Examination if applicable

C. Other Parties (if applicable): please come forward at this time and present their
testimony and evidence to support the application? Also, any expert witnesses you
have should speak ot this point, after you have spoken. [Council Members should ask
guestions at this time.]

Cross Examination if applicable

D. Closing or Rebuttal: Are there any closing or rebuttal comments from:
1. staff
2. Applicant
3. Other Parties

E. Board 0&A: Are there any additional questions from the Board?

Mr. Pittman said Ms. Beasley-Walston approached his office with her request and he
informed her she would need a Special Use Permit. It was then taken to the Planning Board and
was met with no resistance. The Planning Board’s recommendation is to approve this
recommendation.

Commissioner Keyes asked if Mr. Pittman had statements from the neighbors and Mr.
Pittman said yes; however, he still needed to reach 1 more. He has three (3) and none of them

had any negative comments.

Mr. Potter told Mr. Pittman he needs to try and get in touch with the one neighbor who
hasn’t gotten in touch with yet.

Chair Johnson continued on below:



Vil. DELIBERATION & DECISION:
A Review the applicable specific legal standard(s) again in Article 5(B)

B. Discuss the evidence presented and make findings of fact relevant to meeting or failing
to meet the applicable legal standard(s) including without limitation:

1. Identify the specific and most relevant facts and pieces of evidence considered in
this case to be included in the final written decision:

C. Discuss and Identify any special conditions to be imposed upon the permit if granted:

D). After careful and deliberate consideration of all the relevant facts and evidence
presented in this matter, and subject to any special conditions to be imposed, MOVE TO
VOTE on whether the proposed Special Use of the subject property

0 GENERALLY MEETS/ or [0 GEMERALLY DIOES NOT MEET

the General Standards and Criteria for Special Use Permit Review established
under Article 5(8) of the Washington County Zoning Ordinance; and the Special
Use Permit subject to the following special conditions/explanation if applicable:

is therefore (0 GRANTED/ or OJ DENIED

The Board agreed that the proposed Special Use of the subject property generally meets
the General Standards and Criteria for Special Use Permit Review established under Article 5(B)
of the Washington County Zoning Ordinance, and the Special Use Permit subject to the
following special conditions/explanation if applicable: subject to reaching the one neighbor (K.
Phelps) and either him agreeing he has no issue with this Special Use Permit or he requests an
additional public hearing (so he can speak) (in no less than 10 days). [NOTE: After this Board
meeting, Mr. Pittman was able to obtain a letter from Mr. Phelps saying he has no issue with this
Special Use Permit and does not require an additional public hearing.]

Commissioner Keyes made the motion to approve the Special Use Permit subject to
the one neighbor, who has not been reached, requesting a public hearing (no less than 10
days). Commissioner Phelps seconded. Chair Johnson proceeded with the roll call:
Commissioner Sexton, yea; Commissioner Phelps, vea; Commissioner Keyes, vea and
Commissioner Johnson, yea. Motion carried unanimously.




Chair Johnson continued on:

E. Direct staff to prepare a written order reflecting the findings of fact, conclusions of law,
and decision of the Board to be signed by the acting Chair of the hearing upon its
completion, and to be circulated for approval by unanimous written consent of the
participating Board members, or otherwise to be brought back to the next regular
meeting of the Board for ratification and approval.

Commissioner Sexton made the motion to close the public hearing on the Special
Use Permit. Commissioner Keyes seconded. Chair Johnson proceeded with the roll call:
Commissioner Sexton, yea; Commissioner Phelps, vyea; Commissioner Keyes, vea and
Commissioner Johnson, yea. Motion carried unanimously.

EMPLOYEE OF THE YEAR: Chair Johnson recognized Mr. Louis Boone,
Maintenance Supervisor, as the Employee of the Year.

REVIEW OF BIDS FOR RESIDENTIAL SURPLUS PROPERTY: Mr. Potter spoke to
the Board regarding the information below.
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RESOLUTION 2022-002

ACCEPTING AND APPROVING THE SALE OF REAL PROPERTY
LOCATED AT 758 SPRUILL BRIDGE ROAD, CRESWELL. NC & 111 E. MAIN
STREET, PLYMOUTH, NC

WHEREAS. the County Manager or their designee was authorized by Resolutions 2021~
023 and 2021-024 of the Washington County Board of Commissicners to sell by elechronic
auction at www.govdeals.com the surplus properties described below by advertising such
properties for sale from 11/2/21 to 12/2/21 and accepting bids from 12/3/21 through 12/28/21;
and

WHEREAS. the County Manager's Office did in fact advertise and solicit bids for the sale
of such properties pursuant to the authority and terms of the foregoing Board Resolutions
authorizing such action; and

WHEREAS. the foregoing Resolutions respectively require that the bid results be reported
te the Board at their next regularly scheduled meeting. and provide that the Board shall accept
or reject the bid within 30 days of said report and

WHEREAS. the surplus properties and their respective bid resulis are hereby reported as

follows:
# | Address/Deed Ref Tax Taxes Owed | High Bid/ | Motes/Other
FIN/Value | @ % Tax
Foreclosure Value
1 | 758 Spruill Bridge FIr: $11986 $24 002 | Met of Back
Road. Creswell MC Fiii00- Taxes: $12.016
672165 “Tax
Book 525, Fage 372 Value:
Value: S0%
$26.700

Pagelof2



2 | Il East Main St FIM: ¥9.478 - $27722 | Met of Back
Fhanouth MC G6767.00- | County Taxes: $11.538
B7-9717 | 6,706 - FWTax
Bocok 430, Fage 377 Town Value: Froperty requires
Bock 523 Fage 824 | Value ¥16.184 - 38% substantial repairs
$72900 | Total

MNOW THEREFORE. the Board of County Commissioners of Washington County hereby
resolves as follows:

1. That the highest bid reported above for the purchase of 738 Sprill Bridge Road,
Creswell, NC be accepted and approved.

2. That the highest bid reported above for the purchase of 111 East Main 5t Flymouth, MC
be accepted and approved subject to the condition precedent that such bid is also
accepted and approved by the Town Council of the Town of Flyrmeuth as a joint cwner
of said property.

3. That the County Manager or their designated agent is authorized to execute any and all
neceszary documents including without limitation deeds, setflement statements, or ather
closing or related legal documents approved by the County Attorney for the purpose of
conveying the properties described above to their respective purchasers upon receipt of
the purchase funds. or upon adequate legal assurances given by a bona fide settlement
agent holding such funds in escrow for the purpose of disbursing such funds to the
County upon actual closing.

ADOFTED this ___ day of . 20

Tracey A Johnson, Chair
Washingten County Beard of Commissioners

ATTEST:

Julie J. Bennett, CMC, NCMCC
Clerk to the Board

Mr. Potter thanked Ms. Collier for all of her work on this project. Mr. Potter said he will have to have
the Town of Plymouth sign a resolution for the property in Plymouth.

Commissioner Sexton made a motion to approve Resolution 2022-02 Accepting and
Approving the Sale of Real Property Located at 758 Spruill Bridge Road, Creswell, NC and
111 East Main Street, Plymouth, NC. Commissioner Keves seconded. Chair Johnson
proceeded with the roll call: Commissioner Sexton, vea; Commissioner Phelps. vea;
Commissioner Keyes, vea and Commissioner Johnson, vea. Motion carried unanimously.

BOARDS & COMMITTEE SEATS FOR COMMISSIONERS: Ms. Bennett asked the Board if
they wished to change any of their seats on any of the Boards or Committees they currently sit on. The
only change mentioned was for Commissioner (now Chair) Johnson to replace Commissioner Sexton on
the Employee of the Quarter Committee.




FINANCE OFFICER’S REPORT: Ms. Dixon went over the budget transfers and budget
amendments that were in the Commissioners’ package.

Washington County
BUDGET TRANSFER

T Baoard of Commissioners BT #: 2012 - 036

From: Curtis Potter, County Minager
Missy Dixon, Finance Officer

Date:  December 14, 2021

RE: Facility Services

Mlease authorize the finance officer to make the following budgetary adjustments:

Account Code " Description 0ld + or (=) New
10-4265-215 Facility Services - Maintenance Repair Building 75,000.00 {2,485.00) TL515.00
10-4265-603 Facility Services - Contracted Services - Elevator 10, 140-00 2A85.00 12,625,000
Facility Services

| 5, 140,00 |[ ] | 15,140,010
Justification:

Ta request a transfier within the Fecility Services budget to cover the umanticipated costs of repair 1o the courthouse
elevator due to water damage,

Budget Officer's Initials =/

Approval Date: /s v /M

Initials:
Batch if:
Date: | |




Washington County
BUDGET TRANSFER

Tao: Board of Commissioners

From:  Curlis Potter, County Manager
Misay Dixon, Finance Officer

Date:  December 14, 2021

RE: 55 Economic Support

Please authorize the financ e officer 1o make the following budgetary adjestments:

BT #: 2012 - 037

——
Aceount Code

Description

Ohd

+ar(:)

New

10-5380-011

55 Economic Support - In-Home Services (100%)

—
B2,922.00

{1,000.00)

§1,932.00

10-5380-183

58 Economic Support - Special Links (100%)

00, 50000

1,000.00

41,500,00

58 Econombc Support

Justification:

12547200

123.422.00

To request a transfer within the D585 budget to increase the Special Links aceount, There are 5 previous foster children
now in the 18-21 foster cane program and assisting them with their needs that we are required to assist with has created the
wse of more Special Links funds than previously budgeted due 1o the demands of these young adults. This transfer is not

budget impactive as bath lines are 100% reimbursable.

Budget Officer's Initkals e

Approval Date: - /5 /07

Drale;

Imitinls: { :
Batch #: 'E.ULLEi.[_




Washington County

BUDGET TRANSFER
Ta: Board of Commi ssioners BT ¥ 2022 - 038
From:  Curtis Potter, County Manager
Mlissy Dixon, Finance Officer
Date:  December 21, 2021
RE: 5% Admin
Please authorize the finance officer to make the following budgetary adjustments:

Account Code Description Ol +or(s) Now
10-5310-181 58 Admin - Group Insurance 419,165.00 (49800} 41866700
10-5310-013 55 Admin - Salaries and Wages - Longevity 15,740.00 498,00 16,238.00
55 Admin ;

424.905.00 | - | d4moesm0
Justification:

T request a tramsfer within the DSS budget 10 increase the Longevity line jtem, This request is being made 1o cover the
coals 10 pay longevily 1o all qualifying employees. When the original budget was put together, thens were two positions
that were sill being negotiated for the new YORE Pay Plan, The longevity was budgeted oa the old salaries prior to the

approved YORE Adjusiments.

ECEIVL
BCEV

Washington County Manager's C..

Budget Officer's Initials [gﬁ

Approval Date: Aol 1007

Initials: [
Batch ii:f| ‘7 mzE-bss
pate:[ ] 2|2 [Z8 L]




Washington County

BUDGET TRANSFER
Tw Board of Commi ssioners BT 42 2022 - 030
From: Curiis Potter, County Manager
Missy Dixon, Finance Officer
Date:  December 21, 2021
RE: Sheriff
Please authorize the finance officer to make the following budgetary adjustments:

Account Code Deseription A Ol o (=) New
10-3540-070 Dionations - Animal Control (1,550,003 1,500.00 (30,00
10-3541-010 Shenff - Donstions (25,00 (1,500,000 (1,525.00)
10-4310-601 Domations - Animal Control 2,239.00 (1,500,007 739,00
1043 10-650 Bheriff - Donations 6,155.00 1,500.00 7.655.00
Sheriff 1

I 6,819.00 [ - 815,00
Justifieation:

To move man ies budgeted for Animal Control Donstions to Sheri ff Donations, When this deposit was coded by the
Sheriff's Office it was coded to the incorrect account mumber and therefore was budgeted in the incormect ling, This
transfer is to move those monies (o the correet line, The deposit will alse be moved via jounal adjustment to show as cash

IDECETVE
LRXMC V|

in the correct account number,

Budget Officer's Initials 25/

L

Washington County Manager's Office

Approval Date: /2 /17 /

Tnivial:{

Bnll:l'lﬁl: T i
Date:|| | ZIZ\=0L]




Washington County

BUDGET AMENDMENT
To:  Board of Commissioners BA #: 2022 - D40
From: Curtis Potter, County Manager
Missy Dixon, Finance Officer
Date:  January 3, 2022
RE:  Facility Services’S heriffiSenior Conten/DSS/EMS
Plense authorize the finance officer to make the following budgetary adjustments:

Account Code Description od +or (-} New
10-3353-000  |Insurance Proceeds (4,084.00) {1,412.00) (5,496.00)
10-4265-256 Facility Services - Insurance Claims 3593.00 LAL1Z.00 5,005.00

ility Services
10-3542-000 Sheriff - ABC Board Funding (4,658,000 (1,401,000 {6, 075,00
10-4310-602 Sheriff - ABC Board Funding 0.786.00 1,421.00 11,207.00
10-3540-020 | Gun Permits Discretionany-County Fortion (2,500.00] (350,00 2, 50,007
10-4310-61 | Ciun Permits Discretionary-County Portion 30,820.00 350,00 31,170.00 |
10-3540-030 Ciun Permnits-State Portion (3,000.00) [425.00) (3.425.00)
10-4310-612 Giun Permits-State Portion 4.270.00 42504 4,605, 00
10-3540-040 Finger Printing {520,00) (100,00 [T20.0:4)
10-4310-613 Finger Printing 2465500 100,00 275500
10-3541-010 | Sherifi-Donations (1,525.00) {22.50) 11,547 507
10-4310-650 Sherlff-Donations 765500 22.50 THTT.50
Sheriff :
10-3509-020 | Senior Center Donations 149,00 i 10L00] {155.00]
10-5150-650 Senior Center Donations 2455.00 10,040 246500
ﬁmr Center
10-3500-081 85 Community Donations-Christmas (445.000 (497.00) (942,007
10-5310-258 388 Community Donations-Christmas 257200 457.00 3,069.00
10-3500-080 |88 Community Donations-hedical [A5.00) [143.00} (18800
10-5380-375 DES Community Donations-hMedical 92?.(10‘ 143,00 1,070.00
10-3480-000 DES-Administration Reimbursement (2,956, E48.00) (133, 548.00) [3,0‘9'{},3-96.[]0]4
10-5380-406 LIEAP Payments 100,545.00 133,548.00 234.493.00
S :
37-3833-B40 EMS Domations [ 10.00) (200,041 (300,00
37-4330-650 EMS Domations 150.00 200.00 350,00
EMS :
Balanced:| (2504 -m]u! - [ 808,146

Justification:

To budget for addivional for additional revennes recelved for gun permitiing, ABC Board Funding, Sheriff Donations, Senior
Cegeey Dovertions, DES Dongrions (Cheistmas o Wedical) and EMS Donations. To buedped fin imsurance proveveds i huave
been recelved fo repair a wrecked Sheriffs Vehlele. To budget for addisional monies that will be ailotied from DIHS for the

LIEAP Program (Regilar LIEAP 3481 and Pandemic LIEAP §1323.067),

Approval Date:
Bd. Clerk's Init:

Imitials:

Batch #:

[LETES




Washington County
BUDGET AMENDMENT

To:  Board of Commissioners BA #: 2022 - (41

From: Curtis Potter, County Manager
isgy Dixon, Fingree Officer

Date: January 3, 2022
RE:  TFund Balance-GFFacility Services

Please authorize the finance officer 1o make the fellowing budgetary adjustments:

| Account Code Description Old +or () New I
10-3%90-000 | Appropriated Fund Balance - GF {1,357,893.00) (62536000 (1,420,420,00))
10-4245-215 Facility Services - bMaintenance & Bepair Building 72,515.00 62,536.00 13505100 |
|Facility Services |
Balanced:| (128537800 - L 285378.00)
Justification:

Tor appropriate GF fiund balarce to Facility Services to cover the costs of repairs af the Library and the Beawfars County
Community College-Washington County Center. These repoirs consist of the following: Likrary < Doors $7, 536, BOCC -
HVAC Evaluaiion Repori, Replace Roof, Replace Bathroom Exhaust Fans, Clean Alr Duers, Replace Framt Dovrs, Relocare
Temperaturs Sensor, Primer, Paint and Caulk Supplie: for Repaiving Windew Grid - 331,100 and contingency of £3,900 in the
event that some repairs are move extensive than can be seen at this time.

Approval Date:
Bd. Clerk’s Init: _

Inmiitinls:
Batch #:
Dhate:

Commissioner Sexton made a motion to approve the budget transfers/amendments
as presented. Commissioner Keves seconded. Chair Johnson proceeded with the roll call:
Commissioner Sexton, vea; Commissioner Phelps, vea; Commissioner Keyes., vea and
Commissioner Johnson, yea. Motion carried unanimously.




OTHER ITEMS BY CHAIR, COMMISSIONERS, COUNTY MANAGER/ COUNTY
ATTORNEY OR CLERK:

a) Status Update on the Sale/Lease of Veteran’s Field to Pocosin Charter Innovative School
Mr. Potter said this is going on a year now—due to some legal reasons the County needs
some help from our state legislation. However, that got put on back burner due to the delay
in passing the State Budget. PCI has now said they might like to buy the property outright.
Mr. Potter said he would have to do a bid process---either sealed bid or upset bid.
Commissioner Keyes said she is in favor of selling Veteran’s Field to PCI. Mr. Potter
explained the difference between the sealed bid and upset bid process. The consensus of the
Board is to go with the 10 day upset bid process. Mr. Potter will talk with PCL

b) Status Update on Commerce Building Upset Bid
Ms. Bennett stated that she received one bid and opened it at 5:00 PM today and it was an
upset bid of $375,000. A new notice for public sale of the Commerce Building will be in
the January 12, 2022 edition of the Roanoke Beacon and sealed bids will be accepted until
January 24 and opened on that date at 5:00 PM. The new upset bid amount will need to be
$393,800.

Mr. Potter said the County had another email glitch today that was a Microsoft bug called
Y2K/2022. Staff could not send or receive email. The problem was fixed around 12:30 pm.

Mr. Potter said that he, Chair Johnson and Ms. Dixon will be spending '4 day tomorrow with the
school system to interview the 3 finalist firms to do a system-wide study of WCS systems. There is one
more seat available for the meeting (for a Commissioner). Mr. Potter needs to know by the end of this
meeting if one of the Commissioners would like to attend the meeting.

Mr. Potter noted the following dates:
» Citizens Academy is on Tuesday January 18 @ 6:00 PM—speakers will be from Tax &
Water.
» Budget workshop will be on January 24. Will need to set a time.
» Site visit to new Duplin Co. Aviation terminal in the next couple of weeks.
» Gov Deals surplus auction did not meet the reserve. Will lower reserve and do again.

Commissioner Keyes said at the last meeting she was elected as Vice-Chair but feels she can’t
accept it due to personal obligations and would like to resign. Chair Johnson accepted Commissioner
Keyes resignation as Vice-Chair and asked for nominations for a new Vice-Chair. Commissioner
Keyes made a motion to nominate Commissioner Walker. Commissioner Sexton seconded. Chair
Johnson proceeded with the roll call: Commissioner Sexton, yea; Commissioner Phelps. yea;
Commissioner Keyes, yea and Commissioner Johnson, yea. Motion carried unanimously.

Commissioner Keyes made a motion to go into Closed Session pursuant to NCGS
§143-318.11(a)(3) (attorney-client privilege) and §143-318.11(a)(6) (personnel). Commissioner
Phelps seconded. Chair Johnson proceeded with the roll call: Commissioner Sexton, vea;
Commissioner Phelps, vea; Commissioner Keyes, vea and Commissioner Johnson, vea.
Motion carried unanimously.




Back in Open Session at 7:45 PM with no further business to discuss, Commissioner
Keyes made a motion to recess the meeting to January 24, 2022 @ 4:00 PM for a Budget
Work Session in the Commissioners’ Room. Commissioner Phelps seconded.
Commissioner Sexton (was already disconnected); Commissioner Phelps, vea;
Commissioner Keyes, vea and Commissioner Johnson, yea. Motion carried unanimously.

Tracey A. Johnson Julie J. Bennett, CMC, NCMCC
Chair Clerk to the Board



