January 10, 2018
The Washington County Board of Commissioners met in a regular session on
Wednesday, January 10, 2018 at 6:00 PM in the Commissioners’ Room, 116 Adams Street,
Plymouth, NC. Commissioners Johnson, Phelps, Riddick, and Walker were present. Also
present were County Manager/County Attorney Curtis Potter and Clerk to the Board Julie J.
Bennett. Commissioner Sexton was unable to attend.
Commissioner Walker gave the invocation. Commissioner Riddick led the pledge of allegiance.
ADDITIONS/DELETIONS: Ms. Bennett requested to delete Item 4, Recognition for Employee
of Year (and move it to the budget meeting that will be held later in January), and add Item 5A
Resolution Extending Date by Which Washington County Taxes May Be Paid Without Interest, and 5B
Resolution Extending Date by Which Washington County Water Bills May Be Paid Without A Late Fee
CONSENT AGENDA: Commissioner Walker made a motion to remove Item E,
Board Penalty Release: Phelps Tree Service, Inc., from the Consent Agenda and vote on it
as a separate item. Commissioner Riddick seconded, motion passed unanimously.
Commissioner Walker made a motion to approve the amended Consent Agenda.
Commissioner Riddick seconded, motion passed unanimously.
a)
b)
c)
d)

Approval of Minutes
Tax Refunds & Releases and Insolvent Accounts
Resolution: K-3 Class Size Reduction
Resolution: Jury Commission Fees

Commissioner Phelps stated he would like to be recused from voting on Item E, Board
Penalty Release: Phelps Tree Service, Inc. since the owners are members of his family even
though he receives no monetary gain from the business.
Commissioner Riddick made a motion to recuse Commissioner Phelps from voting
on Item E, Board Penalty Release: Phelps Tree Service, Inc. Commissioner Walker
seconded, motion passed unanimously.
Commissioner Riddick made motion to approve the Board Penalty Release for
Phelps Tree Service, Inc. Commissioner Walker seconded, motion approved 3-0 (with
Commissioner Phelps recused and Commissioner Sexton absent.)
PUBLIC FORUM: Ms. Ann Keyes, Emergency Management Director, stated the County
had 10” of snow last week. It was almost impossible for the County to deal with but she wanted
to commend the staff that assisted her, especially Mr. Andrew Coccaro, EMS Director and Mr.
David Tawes, Public Utilities Director. DOT did an outstanding job on the County roads. The
County’s Courthouse parking lot and the DSS parking lot were cleared by Domtar with help
from Mr. Mike Nihoa. Ms. Keyes said she hopes to get the same assistance if we encounter
snow again. Chair Johnson rode along with Ms. Keyes to assess the streets. Ms. Keyes thanked
Mr. Potter for his help in managing this weather event. Chair Johnson thanked Ms. Keyes for all
her efforts.

ECONOMIC IMPROVEMENT COUNCIL, INC. (EIC) 2018 GRANT APPLICATION:
Ms. Bennett explained to the Board that each year the EIC is required to submit a copy of their
Grant Application to the Board of Commissioners. Ms. Bennett noted that a copy of the EIC’s
2018 grant application was in the Commissioners’ Agenda Package. This document is for
information only –no action is needed. (A copy of this application is on file in the Clerk’s office.)
Chair Johnson told the Commissioners that if they have any issues with the EIC application to
please give their comments to the Clerk. Dr. Mason, EIC Director, will be coming to a future
meeting to speak to the Board.
ANIMAL SHELTER UPDATE: Sheriff Barnes gave a proposal to the Board for several
fixes that are needed at the Animal Shelter.

Sheriff Barnes stated that the Animal Control budget has been depleted even after adding
money to it twice while keeping dogs that were in a court case due to their boarding costs and
their vet bills. The Sheriff noted there was a total cost of each phase on each page. The Sheriff
suggested doing the work in phases. Chair Johnson said she remembered when it was a

volunteer shelter. Sheriff Barnes said they have two volunteers that come out a couple times a
day to feed and water the animals.
Commissioner Phelps made a motion to appropriate funds of $867 from the General
Fund for repairing the fencing at the Animal Shelter. Commissioner Phelps said he felt this
would show Dr. Norris (from the State’s Veterinary Office) that progress is being made.
Commissioner Riddick seconded. Commissioner Riddick also asked that Sheriff Barnes go out
for more estimates on the remaining items to be done at the Animal Shelter. Motion passed
unanimously. Commissioner Phelps asked if the repairs to the fence would be completed before
the next Commissioners’ meeting. Sheriff Barnes stated he thought the work on the fencing
would completed by then.
RESOLUTION EXTENDING DATE BY WHICH WASHINGTON COUNTY TAXES
MAY BE PAID WITHOUT INTEREST: Mr. Potter stated that this came to the County’s
attention during the aftermath of the snowstorm. Mr. Potter said that other local counties are
looking at having extensions for paying their taxes because of the inclement weather and the
County’s offices were closed. Ms. Wilkins, County Tax Administrator, spoke to the Board and
said the statute states that counties should not extend the tax deadline. Ms. Wilkins went on to
say that the County tax bills went out in July. Ms. Wilkins’s said her opinion is that the County
should stick to the January 5th deadline. However, if the Commissioners extend the deadline, it
will put a lot more work on the Tax Office staff. They have already completed the mail from
Monday and entered it into the system. It would be a hardship on the Tax Office to “undo” this.
Commissioner Phelps said he is a big proponent of the Tax Office, but he disagreed with
Ms. Wilkins. In all fairness, Commissioner Phelps feels the Commissioners should extend the
deadline by the number of days the County offices were closed. Commissioner Phelps said he
also feels there should be a public notice put out to let the public know of the extension.
Commissioner Walker said he had one individual say something to him about the Tax Office
being closed and not being able to pay their taxes. Commissioner Walker said it was the day
staff left early (Wednesday) and this person came to pay and the office was already closed.
Chair Johnson said she had been in contact with Bertie and Pitt counties and the way their
payments are put in are different. Ms. Wilkins said agreed, those counties use a different system.
Mr. Potter discussed the public notice issue. Mr. Potter said the County can put
information regarding the extension of the deadline on the County website and Facebook pages.
The County is somewhat limited by having only a weekly paper. It’s helpful to get the
information out there, but realistically, you would think that a person would come the next day
after they missed a deadline. Commissioner Phelps asked about using Ms. Keyes’ “robo call” to
get the word out.
Ms. Wilkins asked the Commissioners if this extension includes everything postmarked
by January 11 and people who walk in and pay that day. The consensus of the Board was yes.
Commissioner Phelps made a motion to approve the resolution extending the date
by 3 days in which Washington County taxes may be paid without interest to be January
11 by 5:00 PM including any payments postmarked by January 11. Commissioner Riddick
seconded, motion carried unanimously.

RESOLUTION EXTENDING DATE BY WHICH WASHINGTON COUNTY WATER
BILLS MAY BE PAID WITHOUT A LATE FEE: Mr. Potter stated that this resolution is
similar to the resolution just approved for the Tax Office. The Board could approve a resolution
extending the date to pay County water bills without a late fee to January 15th.
Commissioner Phelps asked why give citizens to the 15th instead of 11th (like the Tax
Office). Mr. Potter said it will make it easier on the Water Department because they will have to
do data entry on the 15th anyway.
Mr. David Tawes, Public Utilities Director, said he didn’t have an opinion one way or the
other. On a $24 bill, the late fee is $.36 cent.
Chair Johnson said she likes doing the 3 day extension for consistency for extensions on
both Tax and Water bills.
Commissioner Walker made a motion to approve the resolution extending the date
by 3 days to January 11 in which Washington County water bills may be paid without a
late fee. Commissioner Phelps seconded, motion carried unanimously.
CHILD SUPPORT CONTRACT UPDATE: Ms. Lynn Swett, DSS and Mr. Phil
Lassiter, DSS State Office spoke to the Board regarding the Child Support Contract. DSS
will now have to show the child support contract as a fee collected. Some funds will still show
up in the County. It is a new interpretation of the policy. Mr. Lassiter explained that if the
County doesn’t continue with the contract, DSS funds will need to be increased through the
County. Either way it will cost the County money. Mr. Lassiter went on to explain that
expenditures are not claimed now but will have to be—such as attorney rates. The cost of the
attorney fees are currently covered in the contract.
Commissioner Phelps said he feels he needs more information and numbers to make a
decision. Mr. Lassiter said the cost would be approximately $26,000 to keep the position and the
contract and approximately $25,000 if the County doesn’t keep the position and contract. Mr.
Lassiter said this scenario is just an estimate. Mr. Potter told the Board it was being brought to
the Board now in case the County (DSS) decides not to keep the contract and to let Hyde County
and Tyrrell County know they will need to find a way to have this service.
Commissioner Phelps asked if the County could renegotiate the contract. Mr. Potter said
yes, the contract could be negotiated. It’s been 8 years since the County first started with this
contract; however, the County needs to find out what a fair and marketable price is for the
service we are providing. Mr. Potter said he will work with DSS to see about renegotiating the
contract.
RIVERLIGHT TRANSIT’S DRUG & ALCOHOL TESTING POLICY UPDATE: Ms.
Lynn Swett, DSS, said the major difference in the current contract than is on page 2/b under
drugs—it has been added that a driver must have a written release from a doctor. Ms. Swett said
other changes were minor such as changing DOT to USDOT.
Commissioner Phelps made a motion to approve Riverlight Transit’s Drug & Alcohol
Testing Policy Update. Commissioner Walker seconded, motion passed unanimously.

REVISED DRAFT BUDGET CALENDAR/SET BUDGET WORKSHOP DATE: Mr.
Potter discussed the revised draft budget calendar below.

Mr. Potter stated he wants to set the date for the Board’s Budget Workshop before the
Department Head kickoff meeting. Discussion ensued. Everyone agreed on Tuesday, January
30, 2018 starting at 3:00 pm in the Commissioners’ Room for the budget workshop. Mr. Potter
stated he will send documents to the Commissioners’ before the meeting.
Commissioner Phelps made a motion to approve the Budget Calendar and set the date of
January 30, 2018 at 3:00 pm for the Budget Workshop. Commissioner Riddick seconded, motion
passed unanimously.

CONDITIONAL AWARD OF THE COMMERCE CENTER WATER/SEWER BID:
Mr. Potter discussed the information below.

Commissioner Phelps made a motion to approve the Conditional Award of the Commerce
Center Water/Sewer Bid as presented. Commissioner Riddick seconded, motion passed
unanimously.

SALES TAX REFERENDUM: Mr. Potter discussed the following information
regarding the Sales Tax Referendum.

Mr. Potter mentioned that Martin County does have this referendum in place.
The State Board of Elections needs the County’s feedback from tonight to put information into
their system.
Mr. Potter stated he would want to use the tax to offset EMS costs. Commissioner Phelps
told Mr. Potter he did a good job putting this information together. He would like the one-pager
of information to go out soon to the citizens.

Commissioner Phelps made a motion to approve moving forward with the Sales Tax
Referendum and submitting the resolution to the Washington County Board of Elections directing
them to include a referendum seeking voter approval of a local option sales tax during the May
8th, 2018 Primary Election. Commissioner Riddick seconded. Commissioner Walker said he thinks
it’s a good idea and feels citizens were misinformed last time. Let’s educate them better. Mr. Potter
will be looking into some marketing efforts for this. Motion passed unanimously.
BOARDS & COMMITTEES: Ms. Bennett asked the Board to consider the appointment of Ms.
Mary Barnes and Mr. Jimmy Sutton to the Washington County Planning Board. Both have agreed to
serve if appointed.
Commissioner Riddick made a motion to approve the appointment of Mary Barnes and
Jimmy Sutton to the Washington County Planning Board as requested. Commissioner Phelps
seconded, motion passed unanimously.
Commissioner Phelps stated he would like someone to take his place on the Albemarle
RC&D Board. The meetings conflict with his teaching at ECU.
Commissioner Phelps made a motion to appoint Commissioner Sexton to the
Albemarle RC&D Board (pending his acceptance since he is absent from tonight’s
meeting). Commissioner Riddick seconded. Discussion ensued. Commissioner Walker asked
if Commissioner Sexton has been asked about this. Ms. Bennett said she would speak with
Commissioner Sexton about it and send him details of the when that Board meets.
Commissioner Phelps withdrew his motion since this hasn’t been discussed with
Commissioner Sexton.
FINANCE OFFICER’S REPORT: Mr. Potter went over the budget transfers and
amendment below and the Finance Officer’s Report. Some revenues are not reported in this
report.

Commissioner Phelps asked why is the SRO in Roper is so high. All others are under.
Mr. Potter explained that the County is paying for part of that SRO.

Commissioner Phelps said why there is constantly a budget amendment for
Communications. Do they not have enough staff? Mr. Potter said the County has this issue in
Communications and Detention. They do have vacancies and they spend more on overtime
and/or part time employees. Commissioner Johnson asked where the funding comes from for
the Courthouse Security Guards. Mr. Potter said Ms. Keyes signs off on it but comes out of
Facilities/Buildings budget since it is a contracted service for courthouse security.
Commissioner Phelps said would like additional information before moving money for a
computer in Recreation on BT#2018-27.
Commissioner Walker made a motion to approve the BA-#2018-24, 25 and 26 as
presented. Commissioner Phelps seconded, motion passed unanimously.
Mr. Potter said that he has already approved BT#2018-27…it is under the threshold that
the Commissioners have given him permission to approve. He is just bringing it to the Board for
information.
Commissioner Phelps made a motion to rescind Mr. Potter’s BT#2018-27 of $1,000
in the Recreation Department. Commissioner Riddick seconded. Commissioner Phelps
and Riddick voted aye. Chair Johnson and Commissioner Walker voted nay. Motion died
as a result of a tie.
Commissioner Phelps made a motion to approve the Sheriff’s portion of BT#201827, Commissioner Walker seconded, motion passed unanimously.
OTHER ITEMS BY CHAIRPERSON, COMMISSIONERS, COUNTY MANAGER/
ATTORNEY OR CLERK:
Mr. Potter said the auditors contacted Ms. Dixon and said they will be onsite next
Thursday and Friday for their final field work. Mr. Potter said the LGC has been made aware
that the County’s audit will be late.
Mr. Potter told the Commissioners about various leaks from the recent snowstorms that
left broken pipes. The most extensive damage was at BCCC WCC in the kitchen area because of
the overhead pipes. The kitchen and restrooms floor and ceiling tiles will need to be replaced.
There were some water issues in the building occupied by Dream Providers. One other building
was damaged; however, it looked like it was done intentionally.
Mr. Potter said he was contacted by the Plymouth Town Manager to set up a joint
meeting with the Board sometime this year. Also, they discussed the boundary issue behind the
Plymouth Police Station.
Mr. Potter referenced property at the corner of Madison and East 3rd street. A citizen
would like to donate property this property to the County. DSS said it would make an excellent
spot for the Riverlight Transit vehicles to park and DSS may have funds for fencing in this area.

Commissioner Phelps made a motion to go into Closed Session pursuant to NCGS
§143-318.11 (a)(3) (attorney-client privilege) and to NCGS §143-318.11 (a)(6) (personnel).
Commissioner Walker seconded, motion carried unanimously.
Back in Open Session, Mr. Potter said by January 17th, 2018, the County will have 3
vacancies in our EMS system. Mr. Coccaro will have to start taking a shift. Mr. Coccaro said he
is continuing to recruit people. There doesn’t seem to be enough people who want to work in
Washington County. During a shift, there may be an ambulance that doesn’t have a paramedic
on it. Mr. Potter said this problem is so large that we all have to work together to figure out how
to fix it. Mr. Potter asked the Board what direction they want management to go in to fix this
issue. The County is either going to have to put more money into the system or reduce services.
Mr. Coccaro said he and Mr. Potter need to do a lot of number crunching. Some options
Mr. Coccaro provided are:
 change shift model
 go to a QRV system
 Shut a truck down if you can’t staff it
 Drop or reduce level—can say we don’t want to be a paramedic county
 See if we can adjust the Tyrrell County contract (doesn’t recommend it)
 Have to pay people better to get them to Washington County
Mr. Coccaro said Washington County EMS has a scheduling problem and a stationing
problem partly because of the geography of the County.
Commissioner Phelps asked Mr. Potter how many hours Ms. O’Neill works with Ms.
Keyes. Mr. Potter stated approximately 20 hours a week are spent of Ms. O’Neill’s time with
Ms. Keyes. Commissioner Phelps said Ms. O’Neill should be working only with EMS at this
time since EMS has a shortage of paramedics. Mr. Potter said if EMS has to do a “mandatory
recall” it would be for more folks than just for Ms. O’Neill.
At 8:40 PM, with no further business to discuss, Commissioner Phelps made a motion
to recess the meeting to January 30, 2018_at 3:00 pm in the Commissioners’ Room.
Commissioner Riddick seconded, motion carried unanimously.
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