March 2, 2020

The Washington County Board of Commissioners met in Regular Meeting on Monday,
March 3, 2020 at 6:00 PM in the Beaufort County Community College Washington County
Center, located at 100 NC 32 N, Roper, NC. Commissioners Phelps, Riddick, Sexton and
Walker were present. Also present were County Manager/County Attorney Curtis Potter, Clerk
to the Board Julie J. Bennett and Finance Officer Missy Dixon. Commissioner Johnson was
away on travel and unable to attend.

Chair Phelps called the meeting to order. Chair Phelps asked everyone to please turn their
cell phones off and if they need to talk to their neighbor to please step outside so as not to disrupt
the meeting. Commissioner Sexton gave the invocation; Commissioner Walker led the Pledge of
Allegiance.

ADDITIONS/DELETIONS: Chair Phelps added Closed Session under §143-318.11(a)(4)
(Economic Development) to discuss the location or expansion of industries or other businesses in the
area served by the public body.

CONSENT AGENDA: Commissioner Sexton made a motion to approve the Consent
Agenda:

a) Approval of Minutes

b) Tax Refunds & Releases and Insolvent Accounts

c) Resolution: Support of Alligator Bridge Improvements

d) Resolution: Appointing Review Officer

e) Resolution: Discretionary Funds to Replace Newland Road

f) Resolution: Support of NC State Consumer & Family Advisory Committee (SCFAC)

g) Proclamation: Washington County Designates the Month of April 2020 As “North Carolina 811
Safe Digging Month”

h) DOT Project Letter of Support: Future I-87 Resiliency, Innovation, Safety, Economic Project

1) Pay Plan Modifications to Separate Planning & Safety Director Position

Commissioner Riddick seconded, motion carried unanimously.

PUBLIC FORUM: None.

EMPLOYEE OF THE QUARTER: Chair Phelps congratulated Ms. Fetima Moore,
Human Resources Specialist as the March Employee of the Quarter. Ms. Moore will receive a
check for $50 and a certificate and will have her picture posted on the Employee of the Quarter
Board in the County’s Administration Building and will be considered for the Employee of the
Year.

AGAPE UPDATE: Dr. Michael McDuffie spoke to the Board and made the following
presentation.

Dr. McDuffie said their new Health Center will be located at 115 Adams Street which is
directly across the street from the County Administration Office. Agape was established in1998.



Dr. McDuffie also said they are asking for the Town of Plymouth to help them. It will cost
$1.9M to complete that building. They plan to have medical/dental services and an on-site
pharmacy. Chair Phelps asked about the timeline. Chair Phelps said he has heard about this
health center for the past 4 years. Dr. McDuffie said they have put out a bid advertisement and
received a total of 8 bids. The bids will close March 17 at 3:00 pm. They plan to award to the
lowest bidder during the last week of the month and hope they can start within 60 days. Dr.
McDuffie said they are giving them 8 months to complete the facility. He said they have raised
$1.2 M. He also said their goal is to have 32 full time jobs. They are looking into another
additional grant that could get them $4,000 - $5,000 and the remainder from the USDA. Mr.
Potter stated that he met with Dr. McDuffie regarding a local match of approximately $20,000 or
$25,000 if they get that USDA grant. Chair Phelps asked when they would be asking for the
match. Dr. McDuffie said they want to apply for the Rural Economic Development Build and
Reuse grant; however, they can’t apply for it by themselves. They would need the local
government entities to apply for it with them. The next application can be made in May. The
deadline of May 7 and should receive notice around June 18. Mr. Potter said the Board has two
regular board meetings before the May meeting. Mr. Potter said he does support this project.
Commissioner Walker said he was invited to visit the site in Martin County and was impressed
and knows that most of their clients are from Washington County.

Chair Phelps said to put this item back on the April agenda.



METROPOLITAN COMMUNITY HEALTH SERVICES. INC.

120 W. Martin Luther King JIr. Drive 1. Robert Harris, Board Chainman
Washington, NC 27889 Dr. Michael L. McDuffie, CEO
(252) 940-0602 OFFICE Laurence Doby, Executive Director

(252) 940-0605 FAX
February 27, 2020

Metropolitan Community Health Services, Ine. (MCHS) is a nonprofit 501(c)(3) Federally
Qualified Health Center (FQHC) that provides culturally competent, integrated primary medical,
dental, pharmacy, and behavioral health services to vulnerable, low-income populations in
castern Morth Carolina on a sliding fee scale. MCHS s first health center was established in
Washington, North Carolina in 1998 and operated under Metropolitan Housing & CDC, Inc.
The following year, upon incorporation, the organization elected a separate Board of Directors
and changed its name to Metropolitan Community Health Services, [ne. (MCHS). MCHS is part
of a network of faith-based non-profit corporations which serve the poor and homeless in eastern
Morth Caroling; this network includes the Metropolitan African Methodist Episcopal Fion
Church, the Zion Shelter and Soup Kitchen, and Metropolitan Housing and Community
Development Corporation, Inc. MCHS has continued to flourish since its inception in 1998,
With the increasing need for affordable health care in rural castern North Carolina counties, the
organization expanded its operations and opened an additional center in Williamston, North
Carolina in 2013, and is currently in the process of establishing a third site in downtown
Plymouth, North Carolina. MCHS serves the five rural counties of Beaufort, Hyde, Martin,
Tyrell, and Washington counties; these counties share similar poverty, access to care, and health
disparity challenges.

MCHS uses a community-oriented, accessible, patient-centered and outcome-focused service
delivery model. MCHSs service delivery model offers integrated comprehensive primary health
care, dental care, onsite pharmacy, and behavioral health services including Medication-Assisted
Treatment services for patients with opioid use disorders. As a comprehensive medical home
model, MCHS uses a patient centered approach that includes the patient as a key team member
in the design of the treatment plan. In order to provide comprehensive primary medical and
dental services, MCHS uses a combination of service delivery methods that include direct
provision of services and collaborations with other providers on a contractual, co-location and/or
referral basis. To ensure the highest quality of care, all of MCHS"s patients have access to
services including on-site lab services, x-ray services, on-site pharmacy services provided
through 3408 program partnerships, case management, patient education, and diabetes and
hypertension programs and nutrition services, tailored to address the unique health needs of the
community.

Due to high demand of health care services in Washington County, MCHS intends to establish a
Federally Qualified Health Center (FQHC) in Plymouth, North Carolina where adult health care
15 almost nonexistent because the health department discontinued adult primary health care. In
addition, the local hospital in Plymouth has closed in the past because it is economically



infeasible to operate an emergency room solely as a primary care clinic. MCHS identified a
building within downtown area, that can provide adequate space to house the health center with
all services that will be delivered. However, in order to be operational, the building requires
major renovation. The new facility in Plymouth will provide solutions to the geographic and
transportation barriers as the new location is conveniently located and within walking distance of
the homes or work locations of many Plymouth residents. Additionally, residents throughout
Washington County will not have to leave the county to seek primary and preventive care,

MOCHS’s proposed project entails renovating a 9,542 square feet building in downtown Plymouth
across from the County Managers office and Washington County Court House and will serve as
a new community health center, Agape Health Services — Plymouth, which will be named in
honor of the late Reverend David L. Moore Health Center. The project involves investing in
privately owned property and equipment to renovate a downtown building that will be used to
provide high quality, integrated primary medical, oral health, pharmacy, and behavioral health
services 1o vulnerable, low-income populations in eastern North Carolina on a sliding fee scale.

Currently, the total construction cost for this project has been estimated to cost roughly $1.9
million dollars. MCHS has secured $1.0 million from the US Department of Health and Human
Services through the Health Services Resource Administration and $200,000 from the Golden
Leaf Foundation and is seeking $400,000 from the NC Rural Economic Development, Rural
Building Reuse and Infrastructure grant program. Additionally, we are currently secking a
$300,000 grant/loan from the USDA,

Throughout the process of planning and implementing the renovation of the Plymouth location,
MCHS will ensure the quality of the proposed project. MCHS is an established safety-net
provider with 20 years of experience providing primary medical, dental and ancillary care to the
medically vulnerable and underserved populations in rural eastern Morth Carolina. MCHS has
received continuous section 330 funding since 1999 and has a strong track record of success in
fulfilling its mission to provide accessible, comprehensive, high-quality care. This project will
enhance the quality of care and patient outcomes by building on MCHS's expertise in serving the
medically vulnerable and underserved populations in eastern North Carolina and renovating a
facility in Washington County for low income patients to receive high quality primary and
preventive health services.

Below is a list of jobs that will be created along with perspective salary ranges:

Medical Site Lead - Manager 35,000 1
Financial Counselor 25,000 1
Patient Service
Representative 24,500 4
Referrals Specialist 24 500 1
Medical Records Clerk 24,500 1
Bilingual Interpreter 25,000 2
MARP Prior Authorization
Clerk 29,000 1
Medical Assistants 31,200 3
Phlebotomist 33,280 1
Medical Provider 165,000 2



Dental

Pharmacy
Facilities

Total

Integrated Case Manager
IT

Site Lead - Dental

Front Desk Representative
Dental Assistants

Dental Hygienist
Sterilization Technician
Dentist

Pharmacist

Pharmacy Technician
Housekeeping

Respectfully submitted,
Dir. Michael I.. McDuftie, CEQ
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AUDIT PRESENTATION: Mr. Alan Thompson could not attend tonight, so Mr. Hill is

stepping in for him from Thompson, Price, Scott, Adams & Co., P.A. Mr. Hill spoke to the
Board about the County’s Audit for 2019.




WASHINGTON COUNTY

Presentation of Audit Results

Fiscal Year Ended
June 30, 2019

Alan W. Thompson, CPA
1626 S Madison Street
PO Box 398 Whiteville,

NC 28472 910.642.2109

phone 910.642.5958 fax
T S L A O LN T AT www tpsacpas.com
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Thompson, Price, Scoft, Adams & Co, P.A.
P.O. Box 398
1626 5 Madison Street
Whiteville, NC 28472
Telephone (910) 642-2109
Fax (910) 642-5058
Alan W. Thompson, CPA
E_ Bryon Scott, CPA
Gregory S. Adams, CPA

FERBGLTRaTE Lo A YR

January 21, 2020

To the Board of Commissioners
Washington County
Phymouth, Morth Carolina

We have audited the financial statements of the govemmental activiies, the business-type activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining fund
information of Washington County for the year ended June 30, 2019. Professicnal standards require that
we provide you with information about our responsibiliies under generally accepted auditing standards,
Govermment Auditing Standards, and OMB Uniform Guidance, as well as certain information related to
the planned scope and timing of cur audit We have communicated such information in our letter to you
dated June 18, 2019. Professional standards alzo required that we communicate to you the following
information related to cur audit.

Significant Audit Findings
Gualitative Aspects of Accounting FPraclices

Management iz responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by Washington County are described in Note 1 to the financial statements. The
County implemented Statement of Govemmental Accounting Standards (GASE Statement) Mo. 85,
“Cerain Disclosures Related to Debt, Including Direct Borrowings and Direct Placement” in the fiscal year
ended June 30, 2019. We noted no transactions entered into by Washington County during the year that
were both significant and unwsual, and of which, under professional standards, we are required to inform
you, or transactions for which there is a lack of authoritative guidance or consensus. Al significant
transactions have been recognized in the financial statements in the proper penod.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management's knowledge and experience about past and cument events and assumptions
about future events. Certain accounting estimates are particularly sensitive because of their significance
to the financial statements and because of the possibility that future events affecting them may differ
significantty from these expected. There were no significant estimate(s) or assumptions noted during the
audit.

The dizclosures in the financial statements are neutral, consistent, and clear. Certain financial statement
disclosures are particulary sensitive because of their significance to the financial statement users. There
are no such disclosures identified.

Members
Amenican Institute of CPAs - M.C. Association of CPAs - AICPA Division of Fiams



Difficulties Encountered in Performing the Await

We encountered no significant difficulties in dealing with management in performing and completing our
audit.

Caomected and Uncomrected Misstaterments

Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are trivial, and communicate them to the appropriate level of management.
Management has cormected all such misstatements. In addition, none of the misstatements detected as a
result of audit procedures and comected by management were material, either individually or in the
aggregate, to each opinion unit's financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a financial
accounting, reporting, or auditing matter, whether or not resolved to our safisfaction, that could be
significant to the financial statements or the auditor's report. We are pleased to report that no such
disagreements arose during the course of our audit.

Management Representation

We have requested certain representations from management that are included in the management
representation letter dated January 21, 2020.

Management Consulfations with Other Iindependent Accountants

In =ome cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion™ on certain situations. If a consultation invelves application
of an accounting principle to the governmental unit's fimancial statements or a determination of the type of
auditor's opinion that may be expressed on those statements, our professional standards require the
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our
knowledge, there were no such consultations with other accountants.

Other Auditing Findings or Issues

We generally discuss a vanety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as Washington County's auditors. However,
these discussions occurred in the normal course of our professional relationship and our responses were
not a condition to our retention.

The County has indicated that they are aware of some deficiencies in the procedures for collections at the
Airport. Steps have already been implemented to assist in comecting these deficiencies.

Several financial statement findings were noted in prior years. The County has consulted with an outside
CPA firm to assist in year-end entries, thereby comecting the financial statement findings.

There were findings noted from our Medicaid Compliance testing. See the Schedule of Findings and
Questionsd Cost in the audit report for additional details.

Cther Matters

We applied certain limited procedures to the Schedule of County’s Proportionate Share of Net Pension
Liability (LGERS), Schedule of County Confributions (LGERS), Schedule of County's Proporticnate Share
of Net Pension Asset (ROD), Schedule of County Contributions (ROD), Schedule of Changes in Total
Pension Liability - Law Enforcement Officer's Special Separation Allowance, and Schedule of Changes in



Total OPEEB Liability and Related Ratios, which iz required supplementary information (RSI) that
supplements the basic financial statements. Owr procedures consisted of inguires of management
regarding the methods of preparng the information and comparing the information for conzsistency with
management's responses to our inquiries, the basic financial statements, and other knowledge we
cbtained during our audit of the basic financial statements. We did not audit the RSI and do not express
an opinicn of provide any assurance on the RS,

We were engaged to report on the combining and individual non-major fund statement schedules,
budgetary schedules, and other schedules, and the schedule of expenditures of federal and State
awands, which accompany the financial statements but are not RSl With respect to this supplementary
information, we made certain inquiries of management and evaluated the form, content, and methods of
preparing the information to determine that the information complies with accounting principles generally
accepted in the United States of America, the method of preparing it has not changed from the prior
period, and the information is appropriate and complete in relation to our audit of the financial statements.
We compared and reconciled the supplementary information to the underying accounting records used to
prepare the financial statements or to the financial statements themselves.

Restriction on Use

This information is intended solely for the use of the Board of Commissioners and management of
Washington County and iz not intended to be and should not be used by anyone other than these
specified parties.

Yery truly yours,

;l‘-'av-'\pn-nr-\ ‘gi.;u.".l.. i &;-I:I: ﬂ.‘.'n_u_t it R W
Thompson, Price, Scolt, Adams & Co, P.A.
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Washington County
Analysis of Fund Balance
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Washington County
Analysis of Unassigned Fund Balance as a % of General Fund Expenditures
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Washington County

Cash vs, Accumulated Depreciation
(Funded Depreciation)
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Washington County
Analysis of Cash and Fund Balances
at June 30, 2019

CASH BALANCES FUND BALAMCES
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General Fund 5 6,867,130 5 7,725,820

Emergency Medical Service Fund 505,058 341,089
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Water Fund 1,686,490 2,466,332

oOther Governmental Funds 73E,812 1,732,723

Total 5 10,816,017 5 11,807,726
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Washington County
Collection Percentages
(Note - 2012 Group Weighted Average Not Available at Date of Presentation)
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Washington County
Debt Analysis (excluding Compensated Absences, Pension Liability & OPEB Liability)
FYE June 30, 2019
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Washington County
Break Down of General Fund Revenue
FYE June 30, 2019
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Washington County
Break Down of General Fund Expenditures
FYE June 30, 2019
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Chair Phelps asked what was the issue with the Medicaid. Chair Phelps also asked if
procedures have been changed as a result of the audit and Mr. Clifton Hardison, DSS Director
said yes. Chair Phelps thanked Mr. Hill for coming to present the County’s audit and told him
that the Board appreciated his work on this.

CORONAVIRUS UPDATE: Mr. Wes Gray, MTW Health Director and Ms. Jennifer
O’Neal, EMS Director gave a few quick points on the Coronavirus. Ms. O’Neal said EMS does
have a plan in place. Current providers are being trained. Avoid panicking. Go to a reputable
source of information or you may get false information. First line of defense is to wash your
hands thoroughly for at least 20 seconds. Hand sanitizers are for use when water is not available
and your hands are not dirty.

Mr. Gray went over the following handout.



Martin-Tyrrell-Washington

.'
ﬁ ‘. DISTRICT HEALTH

Wes Gray, MPA, MPH. Health Director
262.793.3023 [p) - 262.791.8108 (f) - mtwdistricthealth.org

Coronavirus Update
March 2, 2020 - 4:00PM

The coronavirus COVIO-14 is affecting 75 countries and territories around the world and 1
international conveyance (the Diamond Princess cruise ship harbored in Yokohama, Japan).

United States Global
Total Cases 100 Total Cases 90,305
Deaths [ Deaths 3,085
Active Cases 87 Active Cases 41,639 |
Recovered 7 Recovered 45,581
e
Qrogen Wiezcain ”T"'
MW i |
b b -
Artzomn

Teramn

Fiaride

All 6 deaths in the United States have been in Washington State (5 in King County and 1 in
Snohomish County). Four of those deaths have been from patients in the Life Care Center
nursing home in King County, MTW is getting daily updates from NC DHHS and the CDC and
weekly Coronavirus conference calls with the State Epidemiologist. Current guidance is that
people with symptoms (fever, cough, shortness of breath] AND travel to an area with
COVID-19 or close contact with a person known to have a confirmed case call a medical
provider and describe symptoms.

UNC School of Public Health Coronavirus Webinar is 3/2 at 10:00am at the following link:
https: / /zoom.us 1/ 466216145

NC Coronavirus Hotline: 1-866-462-3821

Martin County Turrell Caunty Washington County
210 W. Libarry =i 408 Bridge St 198 Hwy. 45 Marth
willlamston, NC 27882 Calumbia, NC 272258 Flymouth, MNC 27982

PE2 7931818 2E2 7931750 252,783 3093



FACTS ABOUT |FACT #1
COVID'19 The risk of getting COVID-19

in the US & NC is currently Low

(CDRO NAVIRUS 2019] Some people who have traveled to
places where many people have

gotten sick with COVID-19 may be
N c c 0 R 0 N A VI R U s monitored by health officials to
H O T L I N E = protect their health & the health

of others in the community.

1-866-462-3821
FACT #2

Someone who has completed quarantine or has been released
from isolation does not pDSE a risk of infection to others

FACT #3 FACT #4

You can stop COVID-19 by knowing [ There are simple things you
the signs & symptoms: can do to help keep
® Fever yourself and others healthy
® Cough {(Works for the FLU, tool)

- ] « Wash your hands often with scap
Shortness of breath & water for at legst 20 seconds.

-tspenuu,l .'Jl'r.er btawmq your
Seek medical advice |

gaing 1o ‘.hi‘ bathroom, &
before esoting or preparing
food

Avoid touching your eyes, nose,
and mouth with unwashed hands

Smg hame when you are sick

Cover your cough or sneere with a
tissue, then throw it in the trash

Clean & disinfect frequently
touched objects & surfaces

PREVENTION IS KEY!

Chair Phelps thanked Mr. Gray and Ms. O’Neal for the information they presented
tonight and asked them to come to the April meeting and give another coronavirus update. Chair
Phelps asked Ms. Bennett to put it on the April agenda.



STRATEGIC PLAN UPDATE: Mr. Potter said there is a Strategic Plan meeting planned
for this Thursday. He said he has talked with Lydian Altman (UNC Kenan Institute) but they are
overrun with requests. He said he did have a meeting with another person who has experience in
this area and she is from Martin County. This person will meet with the committee on Thursday.

Chair Phelps asked Ms. Bennett to add a Strategic Plan Update to the April meeting.

¥« LOCAL OPTION SALES TAX REFERENDUM: Ms. Allysa Rouse, Management
Fellow, spoke to the Board and listed the following information as to how she has been
marketing this referendum.

LOST Marketing

¢ Designed and distributed informational cards for LOST

¢ Designed and distributed informational flyers for LOST and LOST forums
e Designed and distributed signs for LOST

¢ Purchased newspaper ad for LOST

¢ Purchased radio announcements for LOST and forums

¢ Created Facebook informational Facebook ads for LOST and forums

¢ (Created presentations for public forums for LOST

¢ Hosted public forums for LOST in Plymouth. Creswell. and Roper

¢ Spoke at MLK service

¢ Produced and posted commercials for LOST

¢ Distributed mformation to local businesses on LOST

¢ Had LOST informational ads and forum announcements distributed through schools

GRANICUS BOARDS & COMMITTEES UPDATE: Ms. Julie J. Bennett, Clerk to the
Board, was supposed to give the Board a demonstration on the application process using the new
Granicus software for Boards & Committees. However, with the lack of internet during this
meeting she will give a demonstration at the April meeting.

UPDATE ON THE WASHINGTON REGIONAL MEDICAL CENTER (WMRC): Mr.
Potter, CM/CA, spoke to the Board. He said he hoped that WRMC would have been sold by
now. He feels that the trustee will be asking for an additional 30 days for Affinity to find funds.

Dr. Lee Ann Sorto, WRMUC, said that from the Listen and Learn forums held at WRMC,
they were told that WRMC should give a monthly update to the Commissioners. Her latest
update is below.



Medical Center Plymouth, NC 27962
Thought, Ward & Dewd Phone: 252-793-4135
Fax: 252-T93-7740

“ Washington Regional Medical Center
H Washington Regional 958 US-64 East

Community Hospital Updates 3/2/2020
Patient Census
*  February - Emergency Department: 587 patients served, 36 admits, 28 transfers
o Inpatient Medical/Rehab: 172 patient days local, not far from home
o Plymouth Primary Care: 423 patients seen and cared for
*  January - Emergency Department: 550 patients served, 35 admits, 20 transfers
o Inpatient Medical/Rehab: 137 patient days local, not far from home
o Plymouth Primary Care: 437 patients seen and cared for
* December - Emergency Department: 343 patients served, 24 admits, 24 transfers
o Inpatient Medical/Rehab: 136 patient days local, not far from home
@ Plymouth Primary Care: 312 patients seen and cared for
= November - Emergency Depariment: 482 patients served, 38 admits, 14 transfers
o Inpatient Medical/Rehab: 226 patient days local, not far from home
o Plymouth Primary Care: 337 patients seen and cared for

Employment Update

* 119 total hospital employees, 74 full time & 11 part time benefited employees

* Including =30 nurses {RN/LPN) working in ED, Inpatient, Outpatient, Primary Care
®  Staffing: 24/7 Respiratory, Radiology, Laboratory, and provider on site

Influenza 2019-2020 CIMC Update

*  Activity in NC remains high, but decreased for second week in a row

*  Sewerity (hospitalizations and deaths) remain moderate to low overall except among children and young adults
*  CDC estimages 32 million flu illnesses, 310,000 hospitalizations, and 18,000 deaths

Coronovirns Disease 2019 (COVID-19) CDC Update

®  Hospital has =3,500 N-95 masks, ordered additional qty above seasonal of gloves and isolation gowns
o Has completed the CDC Hospital Preparedness checklist

» Clinicians guidelines and algorithms posted with PUT CDC forms

= Updated information found: hitps:/‘www.cde.govicoronavirus/2019-ncov/index. himl

Partnerships/Grants:

*  Vulnerable Rural Hospital Assistance Program (VRHAP) with Texas A&M C - Health Resources Services
Administration (HRSA) funded

s North Carolina Office of Rural Health — Small Rural Hospital Improvement Grant Program (SHIP) FY 2019 (6/1/19-
2/31/20) to improvement patient satisfaction data collection through use of HCAHPS quality data vendor

s North Carolina Office of Rural Health — Emergency Department Transfer Data (FLEX) Project — data drives
decisions (o improve emergency services care and patient experience
NC HealthConnex — hospital has enrolled in shared database to increase safety
East Care — video laryngoscope education for easier intubation with camera technology
Vidant Obstetric — onsite education for all ED nurses/providers on eclampsia/preeclampsia and hypertensive
emergency management in the obstetric patient; returning for additional onsite education on rapid delivery,
postpartum hemorrhage, necnatal distress management

*  Coming Soon — discussion with MTWDHD and community partnership agencies to introduce NCCare360 — build a
system of health where any person on the platform can help refer person for services within the participating
organizations

+  Pender Memorial Hospital (NC) — with Ruth Glaser (CEQ), Cindy Faulkner (CNO), and Dr. Davis on increased
utilization of a 16 bed Inpatient/Swingbed and cardiac rehab program

We know pur compiinine has options for their healthcare — we are going to do everything o be Vourr Chaoive!
Becoming Very Intentional — Working Better Together




Meadical Center Plymouth, NC 27962
Thaught, Word & Sead Phone: 252-793-4135
Fax: 252-783-T740

“ Washington Regional Medical Center
h ‘Washington Regicnal 958 US-64 East

Announcement

Dr. Amanze Ugoji, MD
Director of Inpatient and Outpatient Medicine

SPECIALTIES

Geriatrics
Primary Care

BOARD CERTIFICATES

AB FM - Family Medicine
AB FM - Genatric Medicine

EDUCATION

Medical School
University of Jos, Fac of Med Sci

Fellowship
Vidant Medical Center - GME

Residency
Vidant Medical Center - GME

Internship
Widant Medical Center - GME

Karen WEIF_, FNP-C OTHER CREDENTIALED FACILITIES

Hospitalist - Inpatient Medicine | vidant Roanoke-Chowan Hossital
Vidant Medical Center
SPECIALTIES The Service League of Greenville Inpatient Hospice

Family Murse Practitioner

BOARD CERTIFICATES CASE MANAGER/SWING BED
COORDINATOR

American Academy of Nurse Practitioners
EDUCATION DIAMNE HARRILL RN, RAC-CT, VA-BC
Professional School DHARRILL@AFFINITY-WRMC.COM
South University 2527837671




Weekly U.S. Influenza Surveillance Report

sart Prepared by the r |1| jenza Division

Key indicators that track flu activity remain high but decreased for the second week in a row.
Severity indicators (haspitalizations and deaths) remain moderate to low overall, but
haspitalization rates differ by age group, with high rates among children and young adults.

MNumbers of influenza B/Victoria and A(H1N1) viruses are approximately equal for the season
overall; increases influenza A(HTMN1) viruses in recent weeks

Overall hospitalization rate for the season increased to 52.7 per 100,000 patients

Percentage of deaths attributed to pneumonia and influenza is 6.9%, below the epidemic
threshold of 7.3%

20 influenza-associated pediatric deaths occurring this week, season total 125 deaths

Key Points:

Outpatient ILI and clinical laboratory data remain elevated but decreased for the second week
in a row. The percentage of specimens testing positive for both influenza A and influenza B
viruses decreased.

Overall, hospitalization rates remain similar to this time during recent seasons, but rates among
school aged children and young adults are higher at this time than in recent seasons and rates
among children 0-4 years old are now the highest CDC has on record at this point in the
season, surpassing rates reported during the second wave of the 2009 H1N1 pandemic.
Pneumonia and influenza mortality has been low, but 125 influenza-associated deaths in
children have been reported so far this season. This number is higher for the same time period
than in every season since reporting began in 2004-05, except for the 2009 pandemic.

CDC estimates that so far this season there have been at |east 32 million flu illnesses, 310,000
hospitalizations and 18,000 deaths from flu.

Interim estimates of 201%-2020 flu vaccine effectiveness were released last week. So far this

season, flu vaccines are reducing doctor's visits for flu illness by 45% overall and 55% in
children.

Antiviral medications are an important adjunct to flu vaccine in the control of influenza. Almost
all (=99%) of the influenza viruses tested this season are susceptible to the four FDA-approved
influenza antiviral medications recommended for use in the U.S. this season.

During week 8, the following ILI activity levels were experienced:

High - all states not mentioned below, including North Carolina

Moderate - five states (Delaware, Nevada, North Dakota, Ohio, and Cregon)
Low - the District of Columbia and one state (ldaho)

Minimal - the U.S. Virgin Islands and one state (Florida)

2019-20 Influenzn Season Week 8 ending Feb 23, 2020



What you need to know about

coronavirus disease 2019 (COVID-19)

What is coronavirus disease 2019 {COVID-19)?

Coronavirus disease 2018 (COVID-19) is a respiratory illness
that can spread from person to person. The wirus that causes
COVID-19 is a novel coronavirus that was first identified
during an investigation into an outbreak in Wuhan, China.

Can people in the U.S. get COVID-19?

COVID-19 is spreading from person to person in China,
and limited spread among close contacts has been detected
in some countries outside China, including the United
States, At this time, however, this virus is NOT currently
spreading in communities in the United States. Right now,
the greatest risk of infection is for peaple in China ar people
who have traveled to China. Risk of infection is dependent
on exposure, Close contacts of people who are infected are
at greater visk of exposure, for example health care workers
and close contacts of peaple who are infected with the virus
that causes COVID-19. CDC continues to closely menitor
the situation.

Have there been cases of COVID-19in the U.S.7

Yes. The first case of COVID-19 in the United States was
reported an January 21, 2020. The current count of cases
of COVID-19 in the United States is available on CDC's

cases-in-us html,

How does COVID-19 spread?

The virus that causes COVID-19 probably emerged from an
animal source, but now it seems to be spreading from person
to person. It's important to note that person-to-person
spread can happen on a contimuum. Some diseases are highly
contagious (like measles), while other diseases are lesz so. At
this time, it's unclear how easily or sustainahly the virus that
causes COVID-19 is spreading between people. Learn what
is known about the spread of newly emerged coronaviruses

at httpsyfwww.cde gov/coronavirus/2015-neov/about/

AnETitEion,

What are the symptoms of COVID-197

Patients with COVID-19 have had mild to severe respiratory
illness with symptoms of

- fever

+ cough

« shortness of breath

What are severe complications from this virus?

Many patients have pneumonia in both lungs.

How can | help protect myself?

The best way to prevent infection is to aveid being exposed
to the virus that causes COVID-19.

There are simple everyday preventive actions to
help prevent the spread of respiratory viruses.
These include

Avoid close contact with people who are sick.

Avoid touching your eyes, nose, and mouth with
unwashed hands.

Wash your hands often with soap and water for at least 20
seconds. Use an aleohol-based hand sanitizer that contains
at least BO% aleohol if saap and water are not available.

If you are sick, to keep from spreading respiratory
illness to others, you should

+ Stay home when you are sick.

« Cover your cough or sneeze with a tissue, then throw the
tissue in the trash.

+ Clean and disinfect frequently touched objects
and surfaces.

What should | do if | recently traveled to China
and got sick?

[f you were in China within the past 14 days and feel sick
with fever, cough, or difficulty breathing, you should seck
medical care. Call the office of your health care provider
before you go, and tell themn about your travel and your
symptoms. They will give you instructions on how to get care
without exposing other people to your lllness. While sick,
avoid contact with people, don't go out and delay any travel
to reduce the possibility of spreading illness to others.

Is there a vaccine?

There is currently no vaccine to protect against COVID-19,
The best way to prevent infection is to aveid being exposed
to the virus that causes COVID-19.

Is there a treatment?

There is no specific antiviral treatment for COVID-18,
People with COVID-19 can seelk medical care to help
relieve symptoms.

 Formore information: wwwdcgw!mwmg e

Chair Phelps asked Dr. Sorto about the 119 employees. He said he knows that the past
year has been a rollercoaster. He asked if some of the previous staff were still at WRMC. Ms.
Sorto said yes, there are 38 former employees that have remained. Commissioner Sexton asked
about beds. Dr. Sorto said they have 12; however, they would like 25. Commissioner Sexton



asked if they had swing beds. Dr. Sorto said any bed can be a swing bed. She said WMRC has
12 in patients now and they average 8-11 patients.

Mr. Potter thanked Dr. Sorto for attending the meeting tonight. Chair Phelps asked her to
come to the April meeting.

FINANCE OFFICER’S REPORT, BUDGET AMENDMENTS/TRANSFERS: Ms.
Dixon went over the budget transfers and budget amendments and her report that was in the
Commissioners’ package.




Washington County

BUDGET TRANSFER
Te:  Board of Commissioners BT #: 2020 - 73
From: Curtis Potter, County Manager
Missy Dixon, Finance Officer

Date: February 13, 2020
RE: Emergency Management/Inspections & Planning/Sheriff
Please authorize the finance officer to make the following budgetary adjustments:

Account Code Description Hd + or (-} New
10-4330-130 Emergency Megmi - Unemployment Insurance 243.00 {243.00) B
10-4330-260 Emergency Mgmt - Departmental Supplies 3,000 (387007 261300
10-4330-380 Emergency Mgmt - Advertising 30000 G630, G30.00
Emergency Mln:;:mcnt

10-4350- 185  Jinspections & Planning - Unemployvment Insurance 243.00 (243,007 -
10-4350-395 [nspections & Planning - Training 150000 [S00.00% 1000.00
10-4350-370 Inspections & PMlanning - Advertising S00.00 743,00 1,243.00
Inspections & Planning

10-4310-260 Sheriff - Departmental Supplics 26, 800,00 {27500 26,525.00
10-4310-412 | Sheriff - Lease-Fingerprinting 3,0640.00 27500 3,365.,00
Sherifl

Balanced: | 35,676.00 | -1 35,676.00

Justification:

T transfer monies within Emergency Management and Inspections/ Planning to cover the costs to advertise the two apen positions
with the vetirememt of Ms. Keves, To transfer monies within the Sheriffs Office to cover gn increase in the maintenance cost for the

Singear printing machine,

Approval Date:

Budget Officer's Initials:

Initials:
Batch #:

T

™

20l . o3

Date

)




Washington County
BUDGET TRANSFER

To:  Curtis Potter, County Manager BT #: 2020 - 074
Missy Dixon, Finance Officer

From: Lynn Sweit, Admin Officer [I/A ssistant Director

Date: February 13, 2020
RE: 58 Admin'S5 Economic Support/S5 Transportatios

Please authorize the finance officer to make the following budgetary adjustments:

Account Code Descrip tion Ol + o i-) MNew
10-5380-384 55 Eonomic Support - Child Care (MOE-Part of $65K Min) 1 Ol 0D (3, 50000 6, 500,00
10-5310-257 55 Admin - County General Assistance 6,893, 00 3, 504000 10,383,040
58 Economic Support/SS Admin

10-5400-310 55 Transportation - WF Transportation 1150000 {2, 250,000 B.250,00
10-5400-250 55 Transportation - Maintenance & Repair Vehicle A0 D00.00 2.250.00 4325000

oS Tramportation,

Balancedy ___68.393.00 - 1 6839300

Justilication:

T transfer monies within Saclal Services from the Child Care MOFE to the General Assistance line. This line it uved for parchase
of clothing, asssitance for families in times of crisis and for any need not covered by a program within the agency thar wowld pur a
Santily or individual af visk. Nelther of these lines are reimbursable. To transfer monies within 55 Transporation to increase the
line for Maintenance & Repairs for Biverlight Transh fo pay for repairs to Easiern Dermaroiogy. This expense is mot refmbursable
and is being wred to repalr domage fo a building canopy caused by our Wwansit vehicle, Neither line is reimbursable

Approval Date:
Budget Officer’s Initials:




Washington Courty
BUDGET TRANSFER

To:  Board of Commissioners BT #: 2020 - 075
From: Cunis Potter, County Manager
Missy Dixon, Finance Officer
Date: February 13, 2020
RE: Revaluation

Please authorize the finance officer 1o make the following budzetary adjustments:

ﬁu:mgnl ﬂggg Descrifrtion d + ar (=) New
T0-8600-330  |Revaluation-Postage | 2,700.00 (050,00 1.650.00
T0-8600-601  |Reval-Contracted Services-Dynamic Data | s L0S0.00 105000
Revaluation
Balanced:] i 70000 | - 2,700.00
Justification:

To tramsfer monies within Revafuation to cover the costy of programming charges for Dynamic Data. These services are currently
needed where most of the postage wse will be next fiscal pear,

Approval Date: %
Budged Officer’s Initials:

Imitials:{Fh’

Bateh #f FoZe-n0s

Date; 'Jj i IIZE' Lo



Washington County

BUDGET AMENDMENT

Te:  Beard of Commissioness

From: Curtis Potter, County Manager
Missy Dixan, Finarce (iicer

Dake: March 2, 2020
RE:  Facility ServicesSheriff

Please authorize the finance afficer to make the fllowing budgetary adjustmenis:

BA & 2020 - 076

Account Code Description

0ld

+aor (-} Mew |

LO-3323-000 Insurance Procesds |

(23, 98000

[3.637.00) (2761700

1{-4265-256 Fazility Services-Insurancs Claims |

23,980,040

3,637.00 27,617.00

Facility ServicesSherifl

Balanced:||

Justification:

T buglget for additisnal inswrance clatm somies received for Sheriff Velicles, One vehicle will b repaired and e other was
tevalled in an accldent thas weas the fault of another Individug],

Approval Date;
Bd. Clerk's Imit:

Imitials;
Batch #:
Date:




Washington County

BUDGET AMENDMENT

Te:  Board of Commissicners BA #; 2020 - 077
From: Curtis Potter, County Manager

Missy Dixon, Finance (ficer
Dvate: March 2, 2020
HRE: 55 Ecanomic Support
Pleass authorize the finance officer to make the fallowing budgetary adjustments:
Account Code Description 0 + i =) New
| 10-3850- () DSS Administration Reimbursement (2,134 454.00) (587,000 (2,035.041.00)
10-5380-406 55 Economic Suppor-LIEAP Payments £7.533.00 SET.00 §H.120.00
38 Economic Support

Balaneed: ;%‘m,{m! - [ 2021 ]

Justification:

To budget for additiong! fimds allecated from DHHS for LIEAP (Lew freome Erergy Assistance) Payments, These funde are

refmbursed ar [0% to Washington County. Atached ir the updated finding authorization from DHHS

Approval Date;
B, Clerk's Init:

Initials:

Bateh #:

Date:




Washington County
BUDGET TRANSFER

To:  Board of Commissioners BT #: 2020 - 078
From: Curtis Potter, County Manzger
Missy Dixon, Finance Officer

Drate: February 18, 2020
RE:  Sheriff

Please authorize the finance officer to make the following budgetary adjustments:

Account Code Description Oid +aor i) New
10-4310-315  [Sheriff-Training 30004 {2,000.00} 1,000,030
10-4310-310 |Sheriff-Travel 3,000.00 2,000 (0 5,000.00
Sherilf

Balanced:|| 000,00 - | 6,040,100

Justifieation:

To trangfer monies within the Sher(ffs Office from Training to Travel for ke and the Chief Depaity to attend the Sher (s
Conferance. These expenses should be travel related not training.

Approval Date:
Budget Officer's Initials:
Imitials: -’:‘_'"__“"
Bateh #:f] o -0
Daiez] FHE koo




Washington County
BUDGET TRANSFER

To:  Board of Commissioners BT #: 2020 - (79
From: Curtiz Potter, County Manager
Missy Dixon, Finance Orficer

Drate:  February 26, 2020

RE: Sheriff

Please authorize the finance officer to make the following budgetary adjustments:

ﬁﬁuunt Code Ducu“ Wi [E + o {=) N_“'
10-4310-613 Sheriff - Fingerprinting 2591 .00 {575.00 201600
10-4310-102 Sheriff - Supplemental Pension Fund - 575,00 575.00
Sherifl

Balaneed| 259100 o | 2.591.00

Justification:

T trangfer monies within the Sheriff's Office Budger to cover the cosis of the Supplenrenial Pension Fund Pavment that i reguired
by General Stature. This wag inadvertantly leff owt of the budget this year,

Approval Date:
Budget Officer’s Initials:
Imitials: @‘FJ'
Batch #:| D90 079

Date:] = Be {




Washington County

BUDGET AMENDMENT

Te:  Board of Commissioners BA #: 2020 - (80
From: Curtis Poiter, Courty Manager

Missy Dixon, Fingice Officer
Diate;  March 2, 2020
RE: 55 Transportation
Pleass authorize the fnance officer o make the following budgetary sdjustments:
|_Accaunt Code Mescription O + o (-} New
(D E R D85 Administration Reimbursemen (203504100} (4000 000 (2039 0a] 007
L0-5400-310 55 Transportation © WF Transportat:on .250,00 (4,000,040 5.280.00
1 5406250 55 Transportation - Maintenance & Repair-Vehicle 4225000 8, 000,00 50, 25000
55 TramsPortation

Balanced:]  (L0A3541.00)] - | (2.083.541.00)

Justification:

T transfer monles within 58 Trasnsportation to increase the Mairtenarce and Repair iine for Riveriighs Transit, This ling is
refmbursabiz, The request i (o srove furds from a fine that i maof reimbursabie therefire increasing revene fo the courry by
gpproxtmarely 54,000 This reguest comes as @ result of the need to accomodate fture repir costs fo vehisles and fo pay the fuel

charges thef will be incwrred through vhe ead of the faecal vear,

Approval Date;

Bd. Clerk’s Init;

Imitimls:

Batch #:

Date:|




Washington County

BUDGET TRANSFER
To:  Board of Commissioners BT #: 2020 - 081
From: Curtis Patter, County Manager
Missy Dixon, Finance Officer
Date:  February 23, 2020
RE: Landfill
Please authorize the finance officer 1o make the following budgetary adjustments:
mwg Descrip ﬂgﬂ Ol +ar (-} Mew
33-3350-000 Landfill - Construetion Coniractors Disposal Fee {50,000.00) SO0, ) -
33-3350-0001 Landfill - Construction Contractors Disposal Fees {Billed) % (50,000,048 (50,0000
Landfill ﬂ
Balanced:|___(50,000.00] -1 (so000.00)
Justification:

To trangfer the budgeted numiber af 830,000 from 33-3350-000 to 33-3330-01 as approved by the Board of Commissioners during
the budger. Finance inadvertantly keved the budget fo the ircorrect account in error.

Approval Date:

Budget Officer’s Initials:

Initials:

i

Batch #:
Date:

Jdozo o5 |

]

ididard



Washington County
BUDGET TRANSFER

To:  Board of Commissioners

From: Curtis Potter, County Manager
Missy Dhxon, Finance Officer

Date:  February 25, 2020

RE: Clerk of Count

Please authorize the finance officer to make the following budgetary adjusments:

BT #: 2020 - 082

Justification:

Account Code tion 0ld +or () MNew
10-4265-202 Clerk of Court - Maintenance & Repair-Building 1S 00) {746.00) 154,00
10-4265-201  [Clerk of Court - Departmental Supplies L5000 745.00 2.246.00
[ Clerk of Court_

Balanced| 3,000.00 | -1 3.000,00

T sramsfer montes within the Clerk of Court Budget lives from Maimtenance & Repoir-Building to Deparamental Supplies to cover
tie cost af mew Check Stock. The maonies are not needed in the Mainenance Line.

Approval Date:

Budger Crificer’s Initials:

Initials: .

Batch #:

LLHTEH




Washington County
BUDGET TRANSFER

To:  Board of Commissioners

From: Curtis Potter, County Manager
Missy Dhxon, Finance Officer

Date:  February 25, 2020

RE: Clerk of Count

Please authorize the finance officer to make the following budgetary adjusments:

BT #: 2020 - 082

Justification:

Account Code tion 0ld +or () MNew
10-4265-202 Clerk of Court - Maintenance & Repair-Building 1S 00) {746.00) 154,00
10-4265-201  [Clerk of Court - Departmental Supplies L5000 745.00 2.246.00
[ Clerk of Court_

Balanced| 3,000.00 | -1 3.000,00

T sramsfer montes within the Clerk of Court Budget lives from Maimtenance & Repoir-Building to Deparamental Supplies to cover
tie cost af mew Check Stock. The maonies are not needed in the Mainenance Line.

Approval Date:

Budger Crificer’s Initials:

Initials: .

Batch #:

LLHTEH




Washington County
BUDGET AMENDMENT

To:  Board of Commissioners BA # 2020 - 083

From: Curtis Potter, County Manager

Missy Dixon, Finokee (fficer

Dake: March 2, 2020
RE:  Various Departments-Ses Below
Please authorize the finznce officer to make the fallowing budgetary adjustments:
_Account Code Descriiion oid * qir -} New
DD Governing Board - Workers Compensation 1.A410.00 3500 1 A5G0
10-4120-130  |Manager's Office - Unemiloyment _B7R.00 {972 00 5
10-4130-130 |Finance Office - Unemplovment £72.00) {97200} .
L0-4130-140  [Finance Dffice - Workers CompPensation 1,00 6. 04 ERE 100800
LO-4140-130 - ment 121504 [ XL -
10-4140-140 Tax - Workers Compensasion 105104 (36,007 291500 |
10-0170-140 Board OFf Elections - Unemployment 458,00 109,00 57700
10-4180-130 ister of Decds - Unemngpl i 486.00 (48600 -
10418 0- 140 Register of Desds - Workees Compengation 603,00 (4800 555,00
10-42 1 0-1 3 Infio Tech - Unemplovment 243,00 (243008 2
10-4265-010 Facility Services - Salaries & Wages - Repular 1 5R.628.00 {4,489, 00 154,139,000
10-4365-130 | Facility Services - Unsmployment 1,335,040 {1,335, 04]) .
10-4245- ility Services - W, on 1L ST £318.00 1888500 |
141-4310-140 Sheriff - Workers Compensation 48, 3900 005,00 513880 |
10-4330-140) Emergency Mgmt - Workers Compensation L1800 1,0k 03 4, 56200

(431 5-140 Gl - Workmans ComPensation 1.566.00 {1500 133100
10-5150-130 Seniar Cenler - Workmans Compensation L512.00 LN 3.756.00
10-5153-130 ¥eterans - Unemployment 110,00 {1k e -
10-5310- 140 55 Admin - Workers Compensation AT,822.00 {5,352.000] A2 AT0.00)
10-591 1140 |Communications - Warkers Compensation 2,065 00 A41.00 2,506.00
[ 0= G061 340 r - Lk 1 [ 24300 (24300 .
L0 G061 40 Soil & Water - Workers Compensation 1, 5046.00 (1280 1.377.00
L0-6120-130 | Recreation - Unemployment 243,00 (243.00 E
1061 20)-] 40 Recreation « ion 1 658,00 BEL D) 4.320.00
35-7130-130 Water Operations - Unemployment 1,458.00 {45061 613,00
35-T130-140 Water Operations - Workers Compensation 1201200 1.353.00 13,365.00
35-T135-140 Water Treatment - Workers Compensation 5,94 100 (508,00 3,433.00
Various E:Eﬂmnu-ﬁu above

Balanced:| 31080200 - [ 3ingvzon

Justification:

T transfer monies berweer variows departments to cover the additional costs thar were incurred when our 2008 Workers
Compensation Audit was finalized. We are using wnspers monies in variows other Workers Compensatione fines and Lnemplavment
lines to help cover this cosr, afong with monies_from the lnpse salary in Facility Services due lo the charge far the lawn moving

CoRirack.

Approval Date:
Bd. Clerk's Imit:

Imirials:

Batch #:]




Washington County

BUDGET AMENDMENT
Te:  Board of Commissioners BA & 2020 - 084
From: Curtis Polter, County Manager
Missy Dixon. Finaeee (ificer
Date:  March 2, 2020
RE: 55 Economic Support'Senior Center/Sheriff
Please authorize the finance officer to make the following budgetary adjustments:

Account Code Dﬂpﬁul il +or -} New
10-3500-080 DES Community Donations - Medical Support (319.000 [3.00 (323000
10-5380-375 DES Community Donations - Medical Suppon 1,623.00 3.0 1,626,000
LS5 Economic Support
103509010 Senior Center Trips (6 AE2 00 {3,176, 008 [7,658.00
10-5150-380 Senior Center Trips G, | (000 3.176.00 12,276,000
 Senigr Center
10 3540 Sheriff-Gun Permits Discretionary-County Portion (2,235,000 (560,007 (2,795.00
10-4310-611 Sheriff-Gun Permits Discretionary-County Portion 15,415,000 S60.00 15,975 )
10-3 540050 Shesif-Ciap Permits-State Portion (2 645000 GERRER (3,330 00
10-4310612 Sheriff-Gun Permits-State Portion LAE000 GE5 (W) 366500 |
10-3540-040 Sheriff-Finger Printing CLOP0.0 (134,008 {1 20 (hT
10-4310-613 Shr.[‘iﬂ'-F:iHEEr I’rinliuﬂ, 101600 1300 2. 14600
L Sherilf

Balanced:| 1338300 | I 18,383,00

Justification:

To budget additional revenues received In 58 Ecanamic Supprort, Senior Center, and Sheriffs (Office for medical danations, senlor
trips, gun permitiing. and finger printing.

Approval Date: .
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Batch #:
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Washington County
BUDGET AMENDMENT

Te:  Board of Commissioners

From: Curiis Potter, County Manager
Missy Dixon, Finarce Officer

Date: March 2, 2020

RE:  Detention’'Emergency Management/Communicalions

Please authorize the finance offleer to make the following budgetary adjustments:

BA #: 2020 - O8S

Justification:

Account & Description d + or {-) New
10-4320-010 | Detention - Salaries d& Wages - Reauiar 334,675.00 | (200 DO Y 314,679.00
10-4320-040 Dretention - Longevity LA1RO0 f L2330 1,585 00
10-4320-030 Dietention - Salaries & Wages - Dvertime 46,00, [ 20,2530 66,233.00
Detention
10-4330-180  |Emergency Management - Group Insurence 120500 (200,00 7,005.0x)
10-4330-330 Emergency Management - Postage 350,00 (11400 236.00
[0-433 000 Emergency Manzgemer! - Langevily 1 AR5 ) 3400 2,197.00
Emergency Ma ment
H-5811-000 | Communications - Salaries & Wages - Regular 216,052,000 | 65, 500,00 29,552.00
10-5911-031 Cum@icﬂiﬂﬂs - Salaries & Wages - Paritime 410, DL 0] [ £, 5000, 0 5, S0

LCommunications gl
Balanced:| 64758700 | - | sarssnan|

Ta sransfer wiovies within Detention from the Regrdar Salary and Longevity lines io the Qvertime line due to nor being fully staffed
with fuiltime emplayees covsing additisnal averiime to have to be worked by other siaff members to cover alf shifts, To frangier
monies within Emergensy Management (o cover the cost arsociated with the required payoit wpor the rétiremen af M. Kepes. To
frangfer manies witkin Conmmanications from e Regular Satary line ta the Parttiee Salary five due to not Bedng fully sioaffed with
Sulltime emplovees and hovieg o work paritime steff more fo cover all shifts

Approvil Thate;
Bd. Clerk's Imii:

Inmitkals:

Batch #:

Daie;




Washington County
BUDGET AMENDMENT

Te:  Board of Commissioners BA #: 2020 - 086

From: Curtis Potter, County Manager
Missy Dixon, Finance Cficer

Date: March 2, 2020
RE: Emergency ManagementiIngpections

Please muthorize the finance officer to make the following budpsiary adjustments:

Aeeount Coade Description Od + o (=) Mew 1
10-3444-000) Sales Tax-One Half Cent-ST AdD (580,000,000 (3307300 (813.073.00)
10-4330-010 Emergency Mpmt - Salaries & Wages - Regular £1.749.00 1,557,000 64,306.00
10-4330-100 Emergency Mgmt - Retirement 5,902.00 420,00 10,322 .04 |
1{0-4330-315 Emergency Mgmt - Training 1, 50000 1,000, 00 2, 500,00
10-4350-121 Inspeetions - Salaries & Wages - Regular 3283600 21,433,060 54.269.00
10-4350-181 Inspections - FICA Tax 2,550.00 164000 4,190.00
10-4330-182 Irspections - Retirement 5, 140600 3.327.00 §433.00
10-4350-183 [nspections - Group Insurance D086, 00 43,00 9,72%.00
10-4350-184 Inspections - 401K Contributions 1,000, 06} 3,053.00 4,053.00
Emergency Manapement/Inpsections
Balanced:|| {w o | (455,271 000

Justifieation:

T budget additional monies in the Emergency Management and Inspections Departments in order to hive siaff to fill the twa
posifions appreved upon My, Keves retirement.  These funds are being allocated frow an increase in reverme that is belng
budgeded in the Sales Tix-One Half Cewnt ST A4l line a5 projected sales iax collected in thai line for the flscal year appear coming
in Kigher than ariginally budgeted,

Approval Date:
Bd. Clerk's Init:

Imittinls:
Batch #:
Dhate:




Washington County
BUDGET AMENDMENT

Ta:  Board of Commissionars BA i 2020 - 087

From: Curtis Potter, County hManager
Missy Dixon, Fiseace Qfffcer

Date:  March 2, 2020
RE:  Register of Deeds

Pleass authorize the finance officer to make the following bedgetary adjesments:

Account Code Description Old + ar (=) New I
10-3440-000 | Sales Tax-Cme Half Cent-5T A4D (613,073.00) {3000.000]  (616,073.00)
10-4180-030 _ |Regisier of Deeds - Salaries & Wages - Part Time 11,700.00 3,000.00 14,700.00
| Register of Deeds

Balanced:] (601 372001 = (601.373.00)|
Justifieation:

T Bardge! actatitional monies in the Regisier of Deeds Part Time fine per request from Mr. Esolen, Reginter of Deeds, Please see

attached lefter for more desail regarding the request. These funds ave belng alfocated frone on ircrease in revenne that is being

buageted in the Sales Tav-Ciwe Half Cent ST 440 line ar projected saler tax collected in thar line for the flscal pear appear ta be
coming in higher than the originally budgeted amount,

Approval Date:
B, Clerk's Init:

Initinls;
Batch #:
Deate:




Washington County Register of Deeds
Timothy S Esolen (Register)
Brianne Voliva (Assistant)
Gail L. Phelps (Depuny)
PO, Box 1007 —Plymowh, NC 27062

Website: www. washingtonrod nei—Email: tesoleniiwasheone, org
FPhone: (2520-703-2325—Fere: (252)-703 6082

January 29, 2020
Tao: Washington County Board of Comimissioners

Via: Washington County Manager, Mr. Curtis Potfer
Washington County Finance Director, Ms. Missy Dixon

Subj: REQUEST FOR ADDITIONAL FUNDING FOR PART TIME DEPUTY
Dear Board,

1 am afraid that T must ask for your assistance and add to your already sressful job in regards to managing the
affiirs of Washington County, As you know, the Office of the Register of Deeds suffered & debilitating loss with
the uncxpected death of Assistant Register of Deeds Ms, Virginia H. Moore in October 2019, Part-time Deputy
Register, Ms. Gail Phelps stepped in and became full time until the hiring of 2 new Assistant Ms. Brisane Voliva in
December 2019, This depleted our budgetary line item for the part-time position, Finance Director, Ms. Missy
Dixon has been kind enough to suppost cur efforts in moving monies from ather line items but that is about 1 P
out also.

The part-time position needs (o, at a minimum, work one day a week 1o maintain operational abilities, Ifthe
registration process isn't practiced often, the ability to remember all the rules and regulations diminish over tima,
Additienally, the North Carolina Association of Registers of Deeds (NCARD) is 1o hold its annual fall conference at
the Hilton Hotel on the Outer Banks and District VI, of which Washington County is a member, s tasked 10 host
this statewide conference. | have been voted in as Secretary for District V1 and must aftend every megting
regarding the NCARD conference. Assistant Register of Dieeds Voliva also nesds to amend the mizetitigs and the
annual conference so she will have a better understanding of our office, If something were (o happen o me
unexpectedly, she would then be able to fulfill the duties of the Register of Deeds. In order for Ms. Voliva to be in
attendance, Deputy Phelps will be in charge of the office during our absence,

I, therefore request an additional £3000.00 for the remainder of fiscal year 2019-2020 for the part-time position,
Respecifitly sufn it el rd
o e ot §
A o Ay L

,-ﬁmu.'.l'r_v .._LT.E'.i'fJ-'.}.-r
" Register of Deeds

Commissioner Riddick made a motion to approve the abovementioned Budget
Amendments and Transfers as presented. Commissioner Sexton seconded, motion passed

unanimously.




Ms. Dixon said she is watching the overtime in 911.

OTHER ITEMS BY CHAIRMAN, COMMISSIONERS, COUNTY MANAGER/ATTORNEY,
CLERK OR FINANCE OFFICER:

Chair Phelps thanked the staff for their efforts in setting up for tonight. It’s always a challenge
when we aren’t in the Commissioners’ Room. Chair Phelps reminded everyone to go out and vote
tomorrow. He also mentioned that Commissioner Johnson is not in attendance tonight because she is
attending a NACo legislative meeting in DC.

Commissioner Sexton said some of our roads have been pushed back on the RPO schedule. The
Board did do a resolution to remind DOT and our Representatives about Newland Road--but don’t hold
your breath. NCDOT has 102 vacancies in our district and they have a hiring freeze.

Ms. Bennett mentioned that Washington County will be hosting the NCACC Eastern District
meeting being held on March 10 at the Vernon James Center. She encouraged all Commissioners to
attend.

Mr. Potter will be trying a new outreach item with the Senior Center on Thursdays: “Coffee with
County Manager” after his radio spot. Mr. Potter anticipates bringing a contract to the Board in April
for the current auditors if there are no objections. Mr. Potter said he is also working with DSS and the
Maintenance Director on getting a dilapidated roof repaired. The Board said to fix it.

Commissioner Riddick made a motion to go into Closed Session pursuant to NCGS
§143.318.11(a)(6) personnel. Commissioner Sexton seconded, motion carried unanimously.

Back in Open Session, Commissioner Riddick made a motion to approve the County
Manager’s appointment of Mr. Lance Swindell as the Washington County Emergency
Management Coordinator effective March 16, 2020. Commissioner Sexton seconded,
motion carried unanimously.

Commissioner Sexton made a motion to go into Closed Session pursuant to NCGS
§143.318.11(a)(4) economic development. Commissioner Riddick seconded, motion carried

unanimously.

Back in Open Session, Commissioner Riddick made a motion to approve a
Resolution of The Board of County Commissioners of Washington County, North
Carolina, Authorizing The Application for a US Department of Agriculture Rural Business
Development Grant (RDBG) on behalf of Bay Brother’s Seafood. Commissioner Walker
seconded, motion carried unanimously.




Commissioner Walker made a motion to go into Closed Session pursuant to NCGS
§143-318.11(a)(3) (attorney-client privilege), Commissioner Riddick seconded, motion
carried unanimously.

Back in Open Session, at 9:00 PM with no further business to discuss Commissioner
Riddick made a motion to adjourn the meeting. Commissioner Sexton seconded, motion
carried unanimously.

D. Cole Phelps Julie J. Bennett, CMC, NCMCC
Chair Clerk to the Board



