
 

 
 

March 2, 2020 
 

 The Washington County Board of Commissioners met in Regular Meeting on Monday, 
March 3, 2020 at 6:00 PM in the Beaufort County Community College Washington County 
Center, located at 100 NC 32 N, Roper, NC.  Commissioners Phelps, Riddick, Sexton and 
Walker were present.  Also present were County Manager/County Attorney Curtis Potter, Clerk 
to the Board Julie J. Bennett and Finance Officer Missy Dixon.  Commissioner Johnson was 
away on travel and unable to attend. 
 

 Chair Phelps called the meeting to order. Chair Phelps asked everyone to please turn their 
cell phones off and if they need to talk to their neighbor to please step outside so as not to disrupt 
the meeting.  Commissioner Sexton gave the invocation; Commissioner Walker led the Pledge of 
Allegiance.  
 

ADDITIONS/DELETIONS:  Chair Phelps added Closed Session under §143-318.11(a)(4) 
(Economic Development) to discuss the location or expansion of industries or other businesses in the 
area served by the public body.  

 
 CONSENT AGENDA:  Commissioner Sexton made a motion to approve the Consent 
Agenda: 
 

a) Approval of Minutes 
b) Tax Refunds & Releases and Insolvent Accounts 
c) Resolution:  Support of Alligator Bridge Improvements 
d) Resolution: Appointing Review Officer 
e) Resolution:  Discretionary Funds to Replace Newland Road 
f) Resolution:  Support of NC State Consumer & Family Advisory Committee (SCFAC) 
g) Proclamation:  Washington County Designates the Month of April 2020 As “North Carolina 811 

Safe Digging Month” 
h) DOT Project Letter of Support:  Future I-87 Resiliency, Innovation, Safety, Economic Project 
i) Pay Plan Modifications to Separate Planning & Safety Director Position 

 
Commissioner Riddick seconded, motion carried unanimously. 

 
PUBLIC FORUM:  None. 
 
EMPLOYEE OF THE QUARTER:  Chair Phelps congratulated Ms. Fetima Moore, 

Human Resources Specialist as the March Employee of the Quarter.  Ms. Moore will receive a 
check for $50 and a certificate and will have her picture posted on the Employee of the Quarter 
Board in the County’s Administration Building and will be considered for the Employee of the 
Year. 

 
AGAPE UPDATE:  Dr. Michael McDuffie spoke to the Board and made the following 

presentation. 
 
Dr. McDuffie said their new Health Center will be located at 115 Adams Street which is 

directly across the street from the County Administration Office.  Agape was established in1998.  



 

Dr. McDuffie also said they are asking for the Town of Plymouth to help them.  It will cost 
$1.9M to complete that building.  They plan to have medical/dental services and an on-site 
pharmacy.  Chair Phelps asked about the timeline. Chair Phelps said he has heard about this 
health center for the past 4 years.  Dr. McDuffie said they have put out a bid advertisement and 
received a total of 8 bids.  The bids will close March 17 at 3:00 pm.  They plan to award to the 
lowest bidder during the last week of the month and hope they can start within 60 days. Dr. 
McDuffie said they are giving them 8 months to complete the facility. He said they have raised 
$1.2 M.  He also said their goal is to have 32 full time jobs. They are looking into another 
additional  grant that could get them $4,000 - $5,000 and the remainder from the USDA.  Mr. 
Potter stated that he met with Dr. McDuffie regarding a local match of approximately $20,000 or 
$25,000 if they get that USDA grant.  Chair Phelps asked when they would be asking for the 
match.  Dr. McDuffie said they want to apply for the  Rural Economic Development Build and 
Reuse grant; however, they can’t apply for it by themselves.  They would need the local 
government entities to apply for it with them.  The next application can be made in May. The 
deadline of May 7 and should receive notice around June 18.  Mr. Potter said the Board has two 
regular board meetings before the May meeting.  Mr. Potter said he does support this project.   
Commissioner Walker said he was invited to visit the site in Martin County and was impressed 
and knows that most of their clients are from Washington County.  

 
Chair Phelps said to put this item back on the April agenda. 



 

 



 

 



 

 



 

 



 

 



 

 
 
 

 
 
AUDIT PRESENTATION:  Mr. Alan Thompson could not attend tonight, so Mr. Hill is 

stepping in for him from Thompson, Price, Scott, Adams & Co., P.A.  Mr. Hill spoke to the 
Board about the County’s Audit for 2019.    



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 



 

 



 

 
Chair Phelps asked what was the issue with the Medicaid.  Chair Phelps also asked if 

procedures have been changed as a result of the audit and Mr. Clifton Hardison, DSS Director 
said yes.  Chair Phelps thanked Mr. Hill for coming to present the County’s audit and told him 
that the Board appreciated his work on this. 

 
 
CORONAVIRUS UPDATE:  Mr. Wes Gray, MTW Health Director and Ms. Jennifer 

O’Neal, EMS Director gave a few quick points on the Coronavirus.  Ms. O’Neal said EMS does 
have a plan in place.  Current providers are being trained.  Avoid panicking.  Go to a reputable 
source of information or you may get false information. First line of defense is to wash your 
hands thoroughly for at least 20 seconds.  Hand sanitizers are for use when water is not available 
and your hands are not dirty. 

   
Mr. Gray went over the following handout. 
 



 

 
 



 

 
 
Chair Phelps thanked Mr. Gray and Ms. O’Neal for the information they presented 

tonight and asked them to come to the April meeting and give another coronavirus update.  Chair 
Phelps asked Ms. Bennett to put it on the April agenda. 

 



 

STRATEGIC PLAN UPDATE:  Mr. Potter said there is a Strategic Plan meeting planned 
for this Thursday.  He said he has talked with Lydian Altman (UNC Kenan Institute) but they are 
overrun with requests.  He said he did have a meeting with another person who has experience in 
this area and she is from Martin County.  This person will meet with the committee on Thursday. 

 
Chair Phelps asked Ms. Bennett to add a Strategic Plan Update to the April meeting. 

 
¼ LOCAL OPTION SALES TAX REFERENDUM:  Ms. Allysa Rouse, Management 

Fellow, spoke to the Board and listed the following information as to how she has been 
marketing this referendum. 

 

  
GRANICUS BOARDS & COMMITTEES UPDATE:  Ms. Julie J. Bennett, Clerk to the 

Board, was supposed to give the Board a demonstration on the application process using the new 
Granicus software for Boards & Committees. However, with the lack of internet during this 
meeting she will give a demonstration at the April meeting.  

 
UPDATE ON THE WASHINGTON REGIONAL MEDICAL CENTER (WMRC):  Mr. 

Potter, CM/CA, spoke to the Board. He said he hoped that WRMC would have been sold by 
now. He feels that the trustee will be asking for an additional 30 days for Affinity to find funds.  

 
Dr. Lee Ann Sorto, WRMC, said that from the Listen and Learn forums held at WRMC, 

they were told that WRMC should give a monthly update  to the Commissioners. Her latest 
update is below. 

 



 

 



 

 



 

 
 
 



 

  
Chair Phelps asked Dr. Sorto about the 119 employees. He said he knows that the past 

year has been a rollercoaster.  He asked if some of the previous staff were still at WRMC.  Ms. 
Sorto said yes, there are 38 former employees that have remained.  Commissioner Sexton asked 
about beds. Dr. Sorto said they have 12; however, they would like 25.  Commissioner Sexton 



 

asked if they had swing beds.  Dr. Sorto said any bed can be a swing bed.  She said WMRC has 
12 in patients now and they average 8-11 patients.  

 
Mr. Potter thanked Dr. Sorto for attending the meeting tonight.  Chair Phelps asked her to 

come to the April meeting. 
 
FINANCE OFFICER’S REPORT, BUDGET AMENDMENTS/TRANSFERS:   Ms. 

Dixon went over the budget transfers and budget amendments and her report that was in the 
Commissioners’ package.  



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 

 
 
 

Commissioner Riddick made a motion to approve the abovementioned Budget 
Amendments and Transfers as presented.  Commissioner Sexton seconded, motion passed 
unanimously. 



 

 
 
 
 

Ms. Dixon said she is watching the overtime in 911. 
 

OTHER ITEMS BY CHAIRMAN, COMMISSIONERS, COUNTY MANAGER/ATTORNEY, 
CLERK OR FINANCE OFFICER: 

 
Chair Phelps thanked the staff for their efforts in setting up for tonight.  It’s always a challenge 

when we aren’t in the Commissioners’ Room.  Chair Phelps reminded everyone to go out and vote 
tomorrow.  He also mentioned that Commissioner Johnson is not in attendance tonight because she is 
attending a NACo legislative meeting in DC. 
 

Commissioner Sexton said some of our roads have been pushed back on the RPO schedule.  The 
Board did do a resolution to remind DOT and our Representatives about Newland Road--but don’t hold 
your breath. NCDOT has 102 vacancies in our district and they have a hiring freeze. 
  

Ms. Bennett mentioned that Washington County will be hosting the NCACC Eastern District 
meeting being held on March 10 at the Vernon James Center. She encouraged all Commissioners to 
attend.   
 

Mr. Potter will be trying a new outreach item with the Senior Center on Thursdays:  “Coffee with 
County Manager” after his radio spot.  Mr. Potter anticipates bringing a contract to the Board in April 
for the current auditors if there are no objections.  Mr. Potter said he is also working with DSS and the 
Maintenance Director on getting a dilapidated roof repaired.   The Board said to fix it. 
 

Commissioner Riddick made a motion to go into Closed Session pursuant to NCGS 
§143.318.11(a)(6) personnel.  Commissioner Sexton seconded, motion carried unanimously. 

 
Back in Open Session, Commissioner Riddick made a motion to approve the County 

Manager’s appointment of Mr. Lance Swindell as the Washington County Emergency 
Management Coordinator effective March 16, 2020.  Commissioner Sexton seconded, 
motion carried unanimously. 

 
Commissioner Sexton made a motion to go into Closed Session pursuant to NCGS 

§143.318.11(a)(4) economic development.  Commissioner Riddick seconded, motion carried 
unanimously. 

 
Back in Open Session, Commissioner Riddick made a motion to approve a 

Resolution of The Board of County Commissioners of Washington County, North 
Carolina, Authorizing The Application for a US Department of Agriculture Rural Business 
Development Grant (RDBG) on behalf of Bay Brother’s Seafood.  Commissioner Walker 
seconded, motion carried unanimously. 

 
 
 



 

Commissioner Walker made a motion to go into Closed Session pursuant to NCGS 
§143-318.11(a)(3) (attorney-client privilege), Commissioner Riddick seconded, motion 
carried unanimously. 
 

Back in Open Session, at 9:00 PM with no further business to discuss Commissioner 
Riddick made a motion to adjourn the meeting.  Commissioner Sexton seconded, motion 
carried unanimously. 
 
 
______________________________  _____________________________ 

          D. Cole Phelps Julie J. Bennett, CMC, NCMCC 
           Chair                  Clerk to the Board 
 
 
 
 
 


