February 3, 2020
The Washington County Board of Commissioners met in Regular Meeting on Monday,
February 3, 2020 at 6:00 PM in the Commissioners’ Room, 116 Adams Street, Plymouth, NC.
Commissioners Johnson, Phelps, and Walker were present. Also present were County
Manager/County Attorney Curtis Potter, Clerk to the Board Julie J. Bennett and Finance Officer
Missy Dixon. Commissioners Riddick and Sexton were unable to attend.
Chair Phelps called the meeting to order. Chair Phelps asked everyone to please turn their
cell phones off and if they need to talk to their neighbor to please step outside so as not to disrupt
the meeting. Mr. Lloyd Jones gave the invocation; County Manager Potter led the Pledge of
Allegiance.
RECOGNITION OF ANN KEYES: Chair Phelps first noted that today was Ms. Keyes’
birthday and the first day of her retirement. Chair Phelps mentioned that many folks made
requests to the Governor’s Office, including the Commissioners, that she receive the Long Leaf
Pine Award from the Governor. The Long Leaf Pine Award is the highest civilian award
presented by the Governor. Chair Phelps told the audience that she did indeed receive the award
at a banquet on Saturday night. Chair Phelps read from letters of accommodation from members
of the NC Office of EM.
Chair Phelps asked for words from the Board regarding Mrs. Keyes. Commissioner
Johnson said she had nothing prepared to say but over the years it has amazed her how Ms.
Keyes always had the answers to any questions asked and Commissioner Johnson said she has
strived to be like her. Commissioner Johnson thanked Ms. Keyes for all she has done for
Emergency Management. Commissioner Johnson went on to say that she has been in awe of
how Ms. Keyes operated during emergencies. Commissioner Johnson said Ms. Keyes has been a
teacher to her that she will never forget.
Commissioner Walker said he was very appreciative of all Ms. Keyes has done for the
County. He stated he has enjoyed working with her on the Planning Board and how she reaches
out to help people 24/7. He went on to say that she has an excellent attitude when giving and
serving others. Her vitality and professionalism has given the County a good name.
Commissioner Walker said he is sad to be losing an employee like Ms. Keyes but happy for her
to be able to enjoy her family and husband. Commissioner Walker said Ms. Keyes is a legend in
this County. He thanked Ms. Keyes again for all she has done for this County and told her to
enjoy her retirement.
Chair Phelps said he never knew how much Ms. Keyes cared for him until they were
working together during a storm. When they pulled everyone off the roads and Ms. Keyes found
out Chair Phelps was still out on the roads -- she ordered him to go home! Chair Phelps told Ms.
Keyes that he can’t wait to see what her future holds.
The Board presented Ms. Keyes with an appreciation plaque.
ADDITIONS/DELETIONS: None.

CONSENT AGENDA: Commissioner Johnson made a motion to approve the
Consent Agenda:
a)
b)
c)
d)
e)
f)
g)
h)
i)

Approval of Minutes
Tax Refunds & Releases and Insolvent Accounts
Budget Guidelines for FY21
Personnel Policy Amendment
Revised Drug and Alcohol Testing Policy for Riverlight Transit
Proclamation: Black History Month
Proclamation: Designation of April as Senior Games Participation Month
Proclamation: Celebrating 100 Years: Pentecostal Temple Church of God in Christ
Audit Contract Amendment
Commissioner Walker seconded, motion carried unanimously.
PUBLIC FORUM: Chair Phelps read the public forum rules.

Ms. Ann Keyes, retired EMS Director, Plymouth, thanked the Commissioners for all their
gratitude. She said she came from humble beginnings and took pride in being fair to everyone.
She couldn’t let her mom (of 11 children) down. Ms. Keyes said she is proud of what she has
done and will continue to do.
Ms. Tess Judge, Manteo, told the Commissioners she is running for the Senate and will
be representing our District. Ms. Judge said she is looking forward to hearing Washington
County’s concerns and comments. She said she is very concerned about rural health. Ms. Judge
thanked the Board for letting her speak.
Chair Phelps thanked Ms. Judge for attending the Commissioners’ meeting tonight and
for running for the Senate.
PUBLIC HEARING: WASHINGTON COUNTY WATERWORKS RULES &
REGULATIONS ORDINANCE AMENDMENT:
Commissioner Johnson made a motion to open the Public Hearing. Commissioner
Walker seconded, motion carried unanimously.
Mr. Potter, County Manager/County Attorney (CM/CA) spoke to the Board. This item
came before the Board in January but was tabled to be able to have a public hearing tonight. Mr.
Potter went over the summary below that was in the in Board’s agenda packages.

No public comments were made.
Commissioner Johnson made a motion to close the Public Hearing. Commissioner
Walker seconded, motion carried unanimously.

Commissioner Walker made a motion to approve the Washington County
Waterworks Rules & Regulations Ordinance Amendment as presented above.
Commissioner Johnson seconded, motion carried unanimously.
UPDATE ON THE FLU IN WASHINGTON COUNTY: Mr. Wes Gray, Martin-TyrrellWashington Health Department Director, spoke to the Board regarding the statistics below.

UPDATE FROM THE WASHINGTON COUNTY PLANNING BOARD: Mr. David
Clifton, Chair of the Washington County Planning Board, spoke to the Board regarding the
actions taken by the Planning Board for CY 2019 listed below.

Mr. Clifton thanked Ms. Keyes for her assistance with the Planning Board.
Commissioner Johnson asked Mr. Clifton about the solar farms and bears. Commissioner
Johnson thinks the solar farms will take away land for the bears. Mr. Clifton said it is hard to tell
a landowner what they can and can’t do with their land. Mr. Clifton said the solar ordinance
could be revisited.

TAX COLLECTOR’S REPORT: Ms. Sherri Wilkins, Tax Administrator spoke to the
Board.
In accordance with NCGS 105-369(a) the following represents the total of unpaid 2019
taxes that are liens on Real Property as of January 31, 2020 - $811,120.53.
In accordance with NCGS 105-369 (b1) letters will be mailed the first week of March to
notify the taxpayers of their delinquencies and that the delinquent taxes will be advertised in
April.
The Debt Set-off letter will be combined with the Notice of Lien Advertisement letter
(also referred to as the 2nd Notice letter) again this year. The taxes have to be delinquent 60 days
to send the Debt Set-off letter, so the letters will be mailed in March. After the unpaid taxes are
advertised, the Tax Office can refer the 2019 delinquent amounts for foreclosure.
The County Delinquent Tax Coordinator, Darlene Harrison, has already started wage
garnishments and bank attachments on the delinquent amounts.
Taxpayers are coming in to set up monthly payments. The Tax Office is setting up
payment agreements to have the taxes paid by June 2020. If the taxpayer defaults on their
monthly payment, the Tax Office will enforce collections through the wage garnishment or bank
attachment.
TAX COLLECTOR’S REPORT
UNPAID 2019 TAXES THAT ARE LIENS ON REAL PROPERTY
JANUARY 31, 2020
In accordance with North Carolina General Statute 105-369(a), the following represents
the total of unpaid 2019 taxes that are liens on real property to date:
$ 811,120.53
Sherri M. Wilkins
Tax Collector
The Washington County Tax Collector is ordered to advertise unpaid 2019 taxes that are
liens on real property, pursuant to North Carolina General Statute 105-369(a).
Washington County Board of Commissioners
By:
D. Cole Phelps, Chairman
Date:
ATTEST:
Julie Bennett, Clerk to the Board

Commissioner Walker made a motion to allow the Tax Administrator to advertise
the unpaid 2019 taxes that are liens on real property for 2019. Commissioner Johnson
seconded, motion passed unanimously.
¼ LOCAL OPTION SALES TAX REFERENDUM: Ms. Allysa Rouse, Management
Fellow, spoke to the Board. She said she has been distributing flyers. Also signs have been
made and are being delivered along with informational cards. Commercials have been made
and they will be on the County’s webpage. There have also been announcements made on the
radio, ads run in the paper and Ms. Rouse said she will be hosting community forums in
Plymouth, Roper and Creswell over the next couple of weeks. Ms. Rouse said she has also been
speaking at various meetings being held throughout the County.
Chair Phelps said it is important for this referendum to pass so there is not a potential
need to raise property taxes during this year’s budget.
STATUS ON ROAD PETITIONS OFF RENO ROAD: Mr. Potter, CM/CA, spoke to the
Board. The County Manager’s Office Staff assisted the citizens on Reno Road that attended the
January Commissioners’ meeting by meeting with them and getting together a road petition for
those roads off Reno Road that those citizens were asking to be taken in to the State road
system. The petitions were sent on to NCDOT.
UPDATE ON THE WASHINGTON REGIONAL MEDICAL CENTER: Mr. Potter,
CM/CA, spoke to the Board and told them that the parties have tentatively reached a decision to
ask for a 30 day extension to make the sale. Mr. Potter said he is requesting additional updates
be given to the County in a timely manner.
STRATEGIC PLAN UPDATE: Mr. Potter, CM/CA, spoke to the Board and said that the
Strategic Plan Committee members agreed that a facilitator was needed to keep the group on
track and progressing forward. Mr. Potter said he has set up a teleconference with Ms. Lydian
Altman, UNC-SOG and also has a meeting set up with Ms. Robin Payne, Robin Payne
Consulting (out of Williamston). Mr. Potter said he will report back on the outcome of those
meetings.
REAL PROPERTY DISPOSAL PLAN FOR FORECLOSED PROPERTY: Mr. Potter,
CM/CA, spoke to the Board on his memo below.

Chair Phelps said this policy would help the County be more transparent to citizens and
educate them.
Commissioner Johnson asked what if the County sees something that comes up that the
County could use, possibly to build a new school on, could the County keep it? Mr. Potter said
yes the County could keep it. Mr. Potter said he feels offers made will be at ½ the tax value.
Commissioner Johnson made a motion to: 1) direct staff to create and maintain as
part of its website an electronic list of properties obtained by foreclosure and available for
potential purchase to increase awareness and interest in the purchase of such parcels by
private owner, and to provide additional information to the public about how to pursue
such interests; 2) direct staff to periodically review this list and bring resolutions before the
Board to authorize the disposal of such parcels as surplus property upon such terms as the

Board may set as interest is shown in each such parcel, or as otherwise deemed necessary
or desirable to dispose of such parcels; and to utilize the electronic public auction method
for doing so unless the circumstances warrant the use of a different method to obtain the
highest value for the surplus property. Commissioner Walker seconded, motion passed
unanimously.
WASHINGTON COUNTY SCHOOLS (WCS) UPDATE: Ms. Yanisha Mann, WCS
Superintendent, spoke to the Board and gave the presentation that was in the Board’s Agenda
Package. (The presentation is incorporated by reference and hereby made a part of these
minutes.)
After giving her presentation, Ms. Mann said she felt that the relationship between the
County and WCS is going well. She and the WCS Finance Officer meet with Mr. Potter, Ms.
Dixon and Ms. Rouse every couple of months.
Commissioner Johnson said she realizes how much of an accomplishment getting the
school off that low performing list was and congratulated her on doing that.
Commissioner Walker reiterated the same thing. Chair Phelps commended Ms. Mann on
their efforts. Chair Phelps also asked how the State budget not being passed is affecting them.
Ms. Mann said around March-April WCS will have to shift into an Emergency Plan. She stated
she will keep the Commissioners posted.
FINANCE OFFICER’S REPORT, BUDGET AMENDMENTS/TRANSFERS: Ms.
Dixon went over the budget transfers and budget amendments and her report that was in the
Commissioners’ package.

Commissioner Walker made a motion to approve the abovementioned Budget
Amendments and Transfers as presented. Commissioner Johnson seconded, motion passed
unanimously.
CITIZEN’S ACADEMY PRESENTATION: Ms. Allysa Rouse, Management Fellow,
spoke to the Board and gave the presentation below.

Chair Phelps said that he has wanted the County to offer a Citizen’s Academy for the
entire time he has been a Commissioner and feels that it is another way to make our government
more transparent. Mr. Potter said that Ms. Rouse gave this same presentation to the Department
Heads and they were optimistic about participating in this program.
OTHER ITEMS BY CHAIRMAN, COMMISSIONERS, COUNTY MANAGER/ATTORNEY,
CLERK OR FINANCE OFFICER:
Commissioner Johnson mentioned that Washington County will be hosting the NCACC Eastern
District meeting being held on March 10 at the Vernon James Center. She encouraged all
Commissioners to attend.
Commissioner Johnson also said she will be attending the Legislative Goals Conference in DC
and has been asked to be on a panel for a discussion about rural hospitals.
Chair Phelps said that the State Bar Association requires him to let the Board of Commissioners
know that as of January 31, 2020 he has been hired as the attorney for the Town of Plymouth.
Mr. Potter said he met with members of Agape Clinic regarding renovating the building across
the street from the County Offices for a new facility. Dr. McDuffie talked about a three-phased plan and
stated they have funds for phase one. Mr. Potter said he is trying to work with Agape and the Town of
Plymouth for grant funding from the Department of Commerce. There is a 5% match and Dr. McDuffie

is talking with the Town to split that cost. Mr. Potter will bring more additional information as this
project moves forward.
Mr. Potter stated that a couple of meetings ago the Board authorized the surplus of ambulances
and one has met the reserve of $10,000. There are five additional ambulances up for auction that did not
meet the reserve. Staff would like to move forward with surplusing these ambulances to these bidders.
Commissioner Johnson asked if the ambulances could be put out for bid again. Mr. Potter said yes they
could be put out to bid again, but would ask that we take the $8,600 bid and the $7,500 bid and put the
other 3 back out for bid. Discussion ensued. The Board agreed for the County to take the two other bids
($8,600 and $7,500) and put the other 3 ambulances back out for bid.
Mr. Potter said he and Ms. Dixon have a draft audit in hand and are looking over it. They
anticipate the auditor being at the March Commissioners’ meeting to present it.
Mr. Potter also reminded the Board that Census 2020 is upon us and asked that everyone do their
part to get counted.
Mr. Potter reminded the Board that he and Ms. Rouse, Management Fellow, will be at the
County Manager’s Conference in Winston-Salem February 6-7, 2020.
Chair Phelps recognized Ms. Tenora Bell in the audience and allowed here to speak since she
was not in the meeting during the Public Forum. Ms. Bell, 114 Quail Drive, Plymouth stated her
concerns to the Board. She said she has been in DSS for 5 years. A lot of changes have happened. The
folks in DSS are there to help people. She wanted to know how, when there is a DSS job advertisement,
and it states the salary starts at $45,000 – $65,000, can the current employees who are in those same
positions, advance within that scale? Ms. Bell said DSS employees have been told that their salaries are
capped. Chair Phelps said he will have Mr. Potter reach out to her and others in DSS to have a meeting
to find the disconnect.
Commissioner Johnson made a motion to go into Closed Session pursuant to NCGS
§143-318.11(a)(3) (attorney-client privilege) and §143.318.11(a)(6) personnel.
Commissioner Walker seconded, motion carried unanimously.
At 8:23 PM, back in Open Session with no further business to discuss Commissioner
Johnson made a motion to adjourn the meeting. Commissioner Walker seconded, motion
carried unanimously.
______________________________
D. Cole Phelps
Chair

_____________________________
Julie J. Bennett, CMC, NCMCC
Clerk to the Board

