January 6, 2020

The Washington County Board of Commissioners met in Regular Meeting on Monday,
January 6, 2020 at 6:00 PM in the Commissioners’ Room, 116 Adams Street, Plymouth, NC.
Commissioners Johnson, Phelps, Riddick, Sexton and Walker were present. Also present were
County Manager/County Attorney Curtis Potter, Clerk to the Board Julie J. Bennett and Finance
Officer Missy Dixon.

Chair Phelps called the meeting to order. Chair Phelps asked everyone to please turn their
cell phones off and if they need to talk to their neighbor to please step outside so as not to disrupt
the meeting. Commissioner Sexton introduced Pastor Paul Harrington, the new pastor of the First
Baptist Church in Plymouth. Pastor Harrington then gave the invocation; Commissioner Riddick
led the Pledge of Allegiance.

ADDITIONS/DELETIONS: None.

CONSENT AGENDA: Commissioner Riddick made a motion to approve the
Consent Agenda:

a) Approval of Minutes
b) Tax Refunds & Releases and Insolvent Accounts

Commissioner Sexton seconded, motion carried unanimously.

PUBLIC FORUM: Chair Phelps read the public forum rules.

Public Comment Statements
In December of 2015, the Washington County Board of Commissioners adopted a public
comment period.

Essentially this policy said that a public comment period shall be set aside at the beginning of
each regular monthly Commissioners and it shall be limited to a maximum of thirty (30) minutes.
Additionally this policy stated that all speakers are required to sign up prior to the meeting at
which they wish to speak. The signup sheet must be on the podium 30 mins prior to the meeting.
Each speaker shall clearly write their name, address, and the topic upon which they wish to speak
on the signup sheet.

This board adopted rules that must be followed. Some of the high points of those rules, which I
wish to remind the public is:

1. Speakers shall be acknowledged by the Board Chairperson.

2. Speakers shall address the Board from the lectern at the front of the room, and begin their
remarks by stating their name and address.

3. Public comment is not intended to require any Board or staff members to answer any
impromptu questions or engage in debate. Speakers shall address all remarks to the



Board as a body, and not to any individual board or staff members. Discussions between
speakers and members of the audience shall not be allowed.

4. Speakers shall be courteous in their language and presentations, and shall not use
profanity, racial slurs, or make any obscene remarks, nor engage in any personal attacks
of commissioners.

5. Speakers shall have a maximum of three (3) to five (5) minutes to make their remarks
depending on the number of speakers and topics. The Chairperson may limit the number
of speakers allowed to make substantially similar comments with respect to the same
topic.

6. Speakers who have prepared written remarks or supporting documents are encouraged to
leave a copy of such remarks and documents with the County Clerk.

7. Speakers shall not discuss any of the following: matters which are the subject of public
hearings set for the same meeting; matters which are closed session matters, including
without limitation matters within the attorney-client privilege, anticipated or pending
litigation, personnel, property acquisition, and matters which are made confidential by
law.

Ms. Jeanette Price, 15 Price Avenue, said her road needs to be maintained and asked for
the County to take over the road. Ms. Price then thanked Commissioner Riddick for helping her.

Ms. Doris Dixon, Dixon Avenue, wants her road maintained. Ms. Dixon said she took
Commissioner Riddick to her road to show her how bad it was. Ms. Dixon wants the state to
take it over.

Ms. Pam Pittman, 22 Moore Avenue, wants her road maintained and wants the County to
help them out.

Mr. James Chesson, 187 Biggs Road, wants his road maintained and wants the County to
help them. Mr. Chesson thanked Commissioner Walker and Commissioner Riddick for trying to
help.

Commissioner Sexton asked are these roads all in the same area. Commissioner Riddick
said yes, they are all off of Reno Road.

Chair Phelps asked Ms. Keyes to respond. Ms. Keyes said that road was under the
subdivision ordinance at one time, then the ordinance was repealed.

Chair Phelps asked Mr. Potter what direction he can give them. Mr. Potter asked for each
one to give Ms. Adams, County Manager’s Office Administrative Assistant, their contact
information and Mr. Potter will look over the plat for this area. The State of NC prohibits
counties to take over roads. However, Mr. Potter said the County staff can help facilitate with
the State on their behalf.



Commissioner Riddick asked if these residents give their info to Ms. Adams, do they still
need to fill out the SR1 form. Mr. Potter said yes they do still need to fill out the form.

Chair Phelps asked Mr. Potter if these residents will hear from the County within 30
days. Mr. Potter said yes.

Ms. Zina Rhodes, 410 3 % Street, DSS Transportation Supervisor, spoke about Riverlight
Transit and said it is time to apply for the 2020 grant. She went over the following information.



CERTIFIED STATEMENT
FYz2020
RURAL OPERATING ASSISTANCE PROGRAM

County of WASHINGTON

WHEREAS, the state-funded, formula-based Rural Operating Assistance Program (ROAP) administered
by the North Carolina Department of Transportation, Integrated Mobility Division provides funding for
the operating cost of passenger trips for counties within the state;

WHEREAS, the county uses the most recent transportation plans (i.e. CCP, CTIP, LCP) available and
other public involvement strategies to learn about the transportation needs of agencies and individuals in
the county before determining the sub-allocation of these ROAP funds;

WHEREAS, the county government or regional public iransportation authorities created pursuant to
Article 25 or Article 26 of Chapter 160A of the General Statutes {upon written agreement with the
municipalities or counties served) are the only eligible recipients of Rural Operating Assistance Program
funds which are allocated to the counties based on a formula as described in the Program Guidelines
included in the ROAP State Management Plan. NCDOT will disburse the ROAP funds only to counties
and eligible transportation authorities and not to any sub-recipients selected by the county;

WHEREAS, the county finance officer will be considered the county official accountable for the
administration of the Rural Operating Assistance Program in the county, unless otherwise designated by
the Board of County Commissioners:

WHEREAS, the passenger trips provided with ROAP funds must be accessible to individuals with
disabilities and be provided without discrimination on the basis of national origin, creed, age, race or
gender (FTA C 4T02.18, FTA C 4704 1A, Americans with Disabilities Act 1990); and

WHEREAS, the period of performance for these funds will be July 1, 2019 to June 30, 2020 regardless
of the date on which ROAP funds are disbursed to the county.

NOW, THEREFORE, by signing below, the duly authorized representatives of the County
of Washington North Carolina certify that the following statements are true and accurate:

®  The county emploved a documented methodology for sub-allocating ROAP funds that involved the
participation of eligible agencies and citizens. Qutreach efforts to include the participation of the
elderly and individuals with disabilities, persons with limited English proficiency, minorities and low
income persons in the county's sub-allocation decision have been documented.,

*  The county will advise any sub-recipients about the source of the ROAP funds, specific program
requirements and restrictions, eligible program expenses and reporting requirements. The county will
be responsible for invoicing any sub-recipients for unexpended ROAP funds as needed,

& The county will monitor ROAP funded services routinely to verify that ROAP funds are being spent
on allowable activities and that the eligibility of service recipients is being properly documented. The
county will maintain records of trips for at least five vears that prove that an eligible citizen was
provided an eligible transportation service on the billed date, by whatever convevance at the specified
cost.

¢ The county will be responsible for monitoring the safety, quality and cost of ROAP funded services
and assures that any procurements by subrecipients for contracted services will follow state and
federal guidelines.

s The county will conduct regular evaluations of ROAP funded passenger trips provided throughout the
period of performance.
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*  The county will only use the ROAP funds to provide trips when other funding sources are not
available for the same purpose or the other funding sources for the same purpose have been
completely exhausted,

*  The county assures that the required matching funds for the FY2020 ROAP can be generated from
fares and/or provided from local funds.

#  The county will notify the Mobility Development Specialist assigned to the county if any ROAP
funded services are discontinued before the end of the period of performance due to the lack of
funding. No additional ROAP funds will be available.

s The county will provide an accounting of trips and expenditures in bi-annual milestone reports to
NCDOT ~ Integrated Mobility Division or its designee. Back-up documentation is required to
support the bi-annual and annual reports, failure to provide documentation will affect future
disbursements.

*  Any interest eamed on the ROAP funds will be expended for eligible program uses as specified in the
ROAP application. The County will include ROAP funds received and expended in its annual
independent audit on the schedule of federal and state financial assistance. Funds passed through to
other agencies will be identified as such.

*  The county is applying for the following amount of FY2020 Rural Operating Assistance Program
funds:

State-Funded Rural Operating Assisinnce Program Allocated Requested
Rural General Public Program (RGF) 126,085,922 126.085.92
TOTAL 126.085.92 126.085.92
WITNESS my hand and county seal, this day of . 20
Sagaature of County Manager' Administrator Signature of County Finance Officer
Curtis 8. Potier Catherine Missy Dixon
Frinted Mame of County Masager/ Admimstrator Printed Mame of County Finance Officer

State of North Caraling County of Washington County Seal Here



Application for Transportation Operating Assistance
FY2020 Rural Operating Assistance Program (ROAP) Funds

Name of Applicant (County) | Washington County

County Manager | Curtis 5. Potter
County Manager's Email Address | cpotter@washcone.org
County Finance Officer | Catherine Missy Dixon
CFO's Email Address mdixun@wasﬁéonc 0rg

CFO's Phone Wumber | (232) 793-3523
Person Cuu{glnting this
Application

Perzon's Job Tile | Diirector, Washington County Department of Social Scrvices [

Clifton Hardison

Pesson's Emiil Address | cliftonh@wechs.org

Person’s Phone Numher | (252) 793-4041

Community Transportation
System

Mame of Transit Cantact Person | Zina Rhodes
Tramsit Candact Person’s Email Address | zinar@wechs.org

m Date; 19‘3340{

Signature

Washington County aba Riverlight Transit

Application Completed by:

I certify that the content of this application is complete and accurately describes the county’s
administration of the ROAP Program, and the use of the ROAP funds in accordance with
applicable state guidelines, I certify and understand that if the bi-annual and annual milestone
reports and any other status reports required by the Integrated Mobility Division (IMD) are not
submitted on or before the due dates, the next scheduled disbursement will be held until all
reports are submitted.

I certify and understand that the county will be invoiced by NC DOT for any unspent funds at
the end of the period of performance and that funds for the next fiscal year will not be disbursed
until re-payment has been made.

County Manager: ) Date:
Signature

County Finance Officer: _ Date:
Signature




Application Instructions

County officials should read the ROAP Program Administration Guide which contains guidance on the
administration of the ROAP Program and information about the preparation of grant applications,

The application must be completed by an official of the county or histher designee.

Click on the gray rectangle and type cach answer, If necessary, the text will automatically wrap o the
next row. The answer may wrap to the next page if necessary,

If the county wishes 1o explain their response to any questions or provide more information, the county
may include additional pages with this application form, All the pages of the application and any pages
added by the applicant should be scanned into the same file,

If there are questions regarding this application, contact the NCDOT-IMD Mobility Development
Specialist assigned to the area served by the transit system.

FY2020 ROAP Program Schedule

Application Deadline January 17, 2020
Partial Funds Disbursement January 3, 2020
March 6, 2020

*All outstanding unspent funds must be repaid to NCDOT before disbursement
of FY2020 funds can be made.

Milestone Reports
Milestone Report #1 February 28, 2020
Milestone Report #2 July 31, 2020 {Annual)

County’s Management of ROAP Funds

County governments or regional public transportation authorities created pursuant to Article 25 or Article 26 of
Chapter 160A of the General Statutes (upon written agreement with municipalities or counties served) are the
only eligible applicants for ROAP funds. Asa recipient of ROAP funds, the county must implement
administrative processes that will ensure the following:

ROAP funds are cxpended on needs Ilitl‘lllrbd thrc-ugh a public involvement and'or p]annmg prmss
ROAP funds are i ps a5 described in App i the !
Supporti tation of expendity I ients is required.
Service recipients meet eligibility requirements and lh.¢ir eligibility is documentad
Trips funded with ROAP funding are monitored and evaluated throughout the period of performance

An accounting of trips and expenditures is provided in bl-annual reports to NCDOT with supporting documents
ROAF funds received and expended are included in the local annual audit

ROAP funds will be disbursed to counties in two lump-sum payments in the Rural General Public program.
Counties have the flexibility to determine how the funding will be used to meet the needs of the citizens and
how 1o sub-allocate the funding 1o meet the transportation needs, but the guidelines for each program used must
be followed and trips accounted for by program used.



Tramsportaiion Needs and Public Involvement in Funding Decisions 1

A. Did the county ask the Community Transportation Advisory Board {TAB), which is affiliated
with the Community Transportation Svstem, to recommend how the ROAFP funds should be sub-
allocated?

B. Were outreach efforts conducted to inform agencies about the availability of ROAP funds and to
discuss transpartation needs BEFORE the county decided how to sub-allocate the ROAP funds?

C. Is the method used to sub-allocate the ROAT funds fair and equitable? Open and transparent?

Financlal Manag of ROAP Funds

Yes

D. Does the county pass through any ROAP funds to agencies or organizations that are not county
governmental departments or agencies?

E. If yes, does the county have a written agreement with these agencies that addresses the proper
use, return and accountability of these funds? (Include o sample agreement with application)

F. Do any of the organizations or departments receiving ROAP funds plan to use private transit
contractors to provide the ROAP funded trips? (Their procurement pracifces will need to meet all
JSederal whd state regquirements fior procir 1 of professional services.)

G. Are ROAP funds deposited in an interest-bearing account?

H. Does the county provide local funds for transportation operating assistance to any of the ROAP
sub-recipients in addition to the state ROAP funds?

Mlonitoring and Oversight B ihilities

Vs

L Subrecipients of ROAP funds are required 10 provide sufficiently detailed progress reports and
statistical data about trips provided and rider eligibility with ROAP funds, How frequently are
these provided to the coumty? In what format? The County must be prepared to provide
documentation that an eligible citizen was provided an eligible service or trip on the billed date, by
whatever convevance, at a specific cost.

What form of documentation is collected? See Attachment

1. Does the county require the subrecipients of ROAF funds to use the coordinated transportation
services of the federally funded Community Transporation System operating in the county?

X

Sfor aperating assistence or purchase of service only.)
3310 — Elderly Individuals and Individuals with Disabilities Program No
5311 - Nen-urbanized Area Formula Program No
3316~ Job Access and Reverse Commute Program (JARC) No
3317 — New Freedom Program No

K. Will any of the subrecipients use their ROAP sub-allocation as matching funds for any of the following programs? (Maiching flnds

of the cost.

L. 'Will any of the subrecipients charge a fare for a ROAP funded wip? Yes, sometimes the ROAP funds only cover a portion

Persons with disabilities will provide proof of disability.

M. Describe the eligibility eriteria to be used in this county to determine who will be provided ROAP funded trips. What documents
are used Lo determine eligibility? Elderly residents will provide proof of age by birth eertificate or driver’s license.

Transportation System use fare revenue to generate the local 10% match requirement for RGP funds?

M. Since the subrecipicnt can only use RGP funds to pay for 90% of the cost of a tip, will the Community

X




1. Subrecipients of ROAP funds are required to provide sufTiciently detailed progress reports and statistical data
about trips provided and rider eligibility with ROAP funds. How frequently are these provided to the couniy? In
what format? The County must be prepared to provide documentation that an eligible citizen was provided an
eligible service or trip on the billed date, by whatever convevance, at a speeific cost.

What form of documentation is collected? See Attachment

Subrecipients will be required to provide detailed progress reports and statistical data about trips
provided and riders’ eligibility at least quarterly. The subrecipients will provide proof of invoice/receipt
of cost of trip; a log of attendees and the status of eligibility for the attendees such as date of birth or
disability. Sensitive information will be kept in a file by subrecipients and provided upon reguest.

COLLETON SOFTWARE: Mr. Bruce Gurkin, President of Colleton Software, our EMS
billing company, spoke to the Board and went over the following reports.
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Antivity Summary By Primary Payer

Deis OX Sarvise GreaterThanOrEqual THizo18
Dake O Service LessThanOvEqual 12312018
IeNotMuli

G
Primery Peyar Greup Cods FUADTIINAST W0 WAAAT | T
haa

R i

S0.00 4 $0.00
G20 o1 G628 (510647928, (§45,801 87)
Wisdicers, ©96__ $345,165.00 Z5055] (3178,121.63) $0.00 Fe2.81202 51.02 %
WAsticErS [ $2,867.50 174} X (52.316.76) 50.00 §150.00 $410.96 To.04% 1691 %
Pelent 161 $o4,781.50 (5245.08]  §54.530.42 182,056.50} $0.00 02 20 2A8%  026%
Frieon ] %7,516.00 (§280046)  54,524.54 $0.00 152.624.54) 50.00 $1,900.00 §56E5T 3982 % 39,70 %
755 5187,870.00 ($26,013.50} _ $100,556.50 $0.00 _ (306,024.50) 000 543,631.94 $43742 47,86 % 2035 %
$0.00 ($394.957.58) S0.00 $271,812.28  $36408 2 37.60% 2736 %

Privsis
1,553 478025375  [6213.483.61) $566.F70.14




0i0ei20

Charge Summary

Easw Chusnifiy Amount
ALS1 EMERGEMNCY 373 195,825.00
ALS1 NOMN EMERGEMCY 1 330.00
ELS EMERGEMCY 424 166,560.00
BLS MON EMERGENCY a7 164,425.00
ROUMD TRIP MEDICAID ONLY 61 16,775.00
THNT ALS 5 B75.00
Bass 1,444 564, 760.00

Milange Cuianilty Amount
Ground Milaage 16,280 180,885.00
MILEAGE OOC 6,287 62,870.00
Milaspe 21,580 253 B63.00

iilsngsRounding Qusiity Amount
Rounded Milsage 293 3,866.25
hillesnaRousnding 8s 3,068.25
Total for 253,514 $8,521.26
Basa 1,451 581,790.00
filaags 21,567 253,865.00
hiilaagaRounding 285 3,666.25
Total Owerall Charges 2231 B19.324.28




Honth
Ju 12

Aug 12
Sep 19
Qet 19
Mowv 18

Dac 18

Changss
§143,434.00
$160,2¥0.50
§145,677.00
§155,384.25
5101,080.50
§143,486.00
$318.321.25

WASHINGTOM COUNTY EMS AR Summary By Month .

Paymnenis
{$61,836.28)
{£55,901.22)
{$74,387.28)
{867,241.63)
{568,208.20)
(351,442.42)
(5379,297 E7)

Coniractual
(§87,172.18)
(83,083.43)
(943,136.22)
(550,279.55)
(§52,108,35)
(844,107.84)

($210,890.45)

Wo's
%0.00
(B166.49)
50.00
$0.00
$0.00
$0.00
(§166.49)

Refends
$0.00
5000
§0.00
%0.00
H0.00
F0.00
$0.00

ey Al
$0.00
$0.00
§0.00
0.00
$0.00
$0.00
S0.00

ChargsAd)
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Todal
14,326,583
$31,108.36
§28,174.52
S17,773.34

{$19,336.05)
§48,547.21

$120,593.91



Report s Dets: o1/0620 WASHINGTOM COUNTY EMS Pace # 1 of

Dhate Revart Run: bi/paizt AGED ACCOUNTS RECENVABLE

|Dsits OF Service GreaterThanOrEqusl 7172018

|zt O Seivica LessThanOrEqual 1213112019

Primary Payer Group Cods 1aMothdull

Aagigriment Motlnkist ﬁa

Company [Equat [WASHINGTON COUNTY EWS

Cur 3160 g1-30 g1-120 121+ Deys Touil
SELF PRY 52271354 §18,270.08 $23.271.97 520,814.02 530,262.58 511544547
Wbty BILTIBEE S1a,27B08 SILITLIT 2081402 S30,2602.60 HI1EA4EAT
26 % 8% 15% % /%

oy §0.00 %#.0¢ SrO2.50 H0.00 $0.00 $702.50
AARP MEDICGARE SUPPLEMENT $a7645 15584 50.90 H0.00 F0.00 51,020,890
ACE AMERICAM tHSURANCE GO %8753 .00 50.00 000 000 58793
ATTY HOLD: #0.00 50.00 %0.00 &1,267.50 71500 £2,002.80
BOBS OF MC 5287750 §1,085.00 %0.00 000 $1,362.50 6,385.00
CARDINAL CHOICE 57500 740,00 $0.00 §267.50 546250 $2,065.00
CHAMPYA K1G5.8T 346,16 $140.20 S0.00 §i0.00 $4das
HURIANR $1,60250 §740.00 5765.00 F326.00 =00 53,432.50
MATICAL SSECTRATION CF £E TTER CANRR T nrs00n i EIT g 000 Tamain
MATIINAL GENERAL ALTO w00 452 50 50.00 000 H0.00 54E2.60
HCOPS F0.00 5952 50 53750 #0.00 H0.00 #1.800.00
NG MEDICARE 438,647.50 $2.270.57 580000 5248000 141260 546,520.87
MORTH CARDLINA MEDIGAED %17,000.56 $8,004.52 $12476.50 £2,750.00 $3,899.50 $44,281.09
FLUMBLEE NURSING CTR 50.00 50,00 0.00 482236 §0.00 $522.35
SHERRA HEALTH UKC HIMO-20995 n.00 50.00 .00 H0.00 50.00 $0.00
TRICARE EAST 50.00 50.00 50.00 FTET5O 0.00 STET .50
TRICARE FOR LIFE $201.78 50,00 £0.00 000 $0.00 530176
UNITED HEALTH CARE 457500 40.00 H0.00 F0.00 $0.00 $575.00
UNITED HEALTHOARE 4,480.00 $550.00 000 $2.060.00 5000 £7,090.00

URITED HEALTHCARE -30998 $3,382.50 50.00 £0.00 $0.00 51.075.00 §4,457 50



Report thru Date: 01/06/20 WASHINGTON COUNTY EMS Page # 2 of
Dsta Ranart Run: 01/06/20 AGED ACCOUNTS RECEIVABLE
Cur 31-60 61-30 91-120 121+ Days Total
UNITED HEAL THGARE- 740800 $515.00 $0.00 .00 $0.00 30.00 3515.00
VA COMMUNITY GARE $0.00 §0.00 $677.50 $852.50 $0.00 $1,330.00
WETERANS ADMIN MEDICAL CTR -Salam J0.00 §0.00 .00 30.00 S0.00 30,00
Insurance $72,194.46 $15,175.80 $16.507.20 $11,262.35 58,917.00 §124,056.81
8% 12% 9% a T%
Total AR Dus; §94,91210 $33,454.86 §39,778.37 §32176.37 §30,170.58 §239,502.28
40 % 4% 17% 13% 15%



Astivity Summary By Month And Primary Payer

Dizie Of Servics GragisrThanOEgual TH2018
Daie OF Seivics LsssThanOvEqual 12431/2018

::;LH;ZMI. &w m faHigtul WO U U Y
ASHINGTON COUNTY EMS 4 fi

ol Inps Gross Charge Gontractuals _Net Charges |
58 527.888.60 $2,212.07

126 35219000  (§14,521.34)  $37,808.66 $0.00 $0.00 $6,613.66
Madicars MO 2 $815.00 ($94.79) $720.21 £0.00 $0.00 $75.00
Palet 23 $14,337.50 (5248.08)  $14.08042 50,00 {$175.00) B0.00  $13,094.42
Prizost 2 $1,800.00 {$501.04) $1,380.96 50.00 (5461.48) $0.00 $937.50
Privais 5 $39,435.00 ($7.425.55)  $26,008.45 $0.00 ($16,011.44) $0.00 $9,580.01
FTET] 250  $180,45000  (541.417.23)  $80,03477 50,00 (§84,750.18) B0.00  $34,28589
Fediosid 74 $36,380.00 ($23,081.8¢)  $13,808.36 $0.00 ($10,943.86) $0.00 $2,864.50
hisdlosre 128 $50,720.00  (§16,376.43)  $43,343.57 $0.00 ($36,254.26) $0.00 $7,080.31
Paiisni 22 517,140.00 0,00 $17,140.00 50.00 (51,150.00) $0.00 91599000
Prison . $1,887.50 ($962.76) $904.74 $0.00 ($904.74) $0.00 $0.00
Privats 38 $26,705.00 ($6.771.98)  $21.833.02 $0.00 ($45,742.98) $0.00 $6,190.04
Faig 19 70 $144,54250  (RAT.Z1ZE1) SOV, 120.08 S0.00 1954,855.89) 5000 59213385
Medicsic &8 $26,561.00 {15,236 02)  §10,274.08 $0.00 (85,870.98) $0.00 $4,304.00
iedican: 148 $77.302.50  (§15,269.48)  $62,123.02 000 - ($3BA411.77) $0.00 52371125
Wisdicers HR D 2 §1,887.50 [$242.57) $1,444.92 E0.00 {51,369.93} $0.00 $75.00
Patent E $15,357.50 $0.00  $15,337.60 $0.00 {$282.00) 5000  §15,04550
Frison 1 $950.00 (5494.60) $455.40 50.00 ($455.40) 50,00 $0.00
Priveie k] $24,045.00 (5,558.28) $18,385.74 $0.00 ($13,131.18) 50.00 6,254 .58




Activity by Payer Group Report Run Dete: 1/8/2020 Page# 1
with collection percentage

Date Of Service = i B AT T

Date Of Service LessThanOrEqual 12/31/2019

Primary Payer Group Code  [lsNotNull

[Company Equal WASHINGTON COUNTY EMS
Primary Payer Count Charges  Expected WO Actual Write off Expectad Payments Balance % Collected
Aulo Insurance 1 $452.50 (§452.50) $0.00 50,00 $0.00 $0.00 NaM
Medicaid 437 $193,876.25 ($148,074.28) $0.00 $45,801.97 (545,801.97) $0.00 100.00 %
Medicare 702 $347,197.50 ($172,888.47) ($4,265.00) $170,044.02 (5176,121.53) ($6.,077.50) 103.57 %
Medicars HMO 6 $2,867.50 (S726.74) H0.00 §2,240.76 ($2,315.786) (§75.00) 103.36 %
Patient 181 $94,787.50 (394,335.00) $0.00 5452.50 ($2,089.50) (81,617.00) 457.46 %
Frison 8 §7.615.00 ($4,B80.46) 30.00 $2,624.54 ($2,624.54) 50.00 100.02 %
Private Insurance 253 $137,670.00 (§73,903.32) ($312.50) $63454.18 ($66,024.56) (52,570.38) 104.05 %

Report 1,568 $784,466.25 ($495,270.77) ($4,577.50) $284,617.98 (5294,957.86) (510,330.88)

’

Aclivity summary by payor by Run By : COLLETONbrian.gurkin

n

Commissioner Johnson asked was the “prison” actually “detention”. Mr. Gurkin said no
because then the County would be paying themselves. Commissioner Johnson asked how
Washington County could get flagged as super rural. Mr. Gurkin said this is set by the state and
Colleton has not gone to them to get this changed.

Mr. Gurkin stated that 78% is what is collected from Medicaid. Chair Phelps asked if
Colleton could do better. Mr. Gurkin said 80% is about the best Colleton can do. They aren’t
allowed to go after the 22% for Medicaid.

Ms. O’Neal, EMS Director, said that some residents did pay after receiving the debt
setoff letter.

Mr. Gurkin noted that they send out 30, 60, and 90 day letters and if there is no activity
on the account, then the account goes on debt setoff. Mr. Gurkin said that debt setoff letters are
sent out in December.

Mr. Potter said the County has begun to receive settlement offers and we could recoup
maybe 60% or 70%. Mr. Potter said staff doesn’t want to do this unless we have a policy on
guidance for accepting these settlements.



GRANICUS BOARDS & COMMITTEES SOFTWARE PRESENTATION: Ms. Julie J.
Bennett, Clerk to the Board gave a brief presentation to the Board on the new software. She
showed them a website from another County that uses the same software so the Board could see
what it would look like and the options available. Ms. Bennett said there are several bugs to be
worked out and a lot of work still left to do, but she and Ms. Adams are working on it.

Chair Phelps asked the Clerk to put this item back on the March 2, 2020 agenda and plan
to go live on that date.

WHAT SURROUNDING COUNTIES ARE DOING TO GET THE % SALES TAX
REFERENDUM PASSED: Ms. Allysa Rouse, Management Fellow, gave the following
presentation.

Local Option
Sales Tax



What is the local option
sales tax referenda?

+ Counties have the
option toincrease the
sales tax by 1-quarter
of a penny

* This must be approved
by a public referendum

* Thiswill bring in an
additionalrevenue
stream to the county

Local Option Sales Tax

Summary of Local Option Sales Taxes
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Counties Levying Article 43, Article 46, or Both

Counties that passed local
option sales tax in 2016-2018

+ Pasguotank + Clay

+ Rutherford + (Gaston
+ Stanly + Graham
+ Swain + Jones

+ Rockingham + lincoln
+ Cherokee + Moore

= Jackson



What counties did to educate
the public on the tax

+ Methodsused + Responses from &/13 of
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# . Southwestern
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What can Local Option Sales
Tax do tor Washington
County?

« Potentially avoid a steeprise in property taxes
« Bring in an estimated $383,117.00 in additional
revenue for the county



FAQ on Local Option
Sales Tax

*+ Can a county spend public money educating
citizens on issues related to the referendum?

o Answer: Yes. Similar to an election for a general
obligation bond, a county may spend money 1o
educate the public on issues related to the sales
taxreferendum. However, a county may not
spend money advocating for or against the sales
tax.

FAQ

+ Can members of a county board of commissioners
actlively promote the passage of the referendum?

o Yes. The board of commissioners may approve
resolutions in support of the passage of a
referendum for the sales tax. A county
commissioner may publicly endorse and support
the sales tax. A county may not reimburse any
expenses incurred by an elected official while
the official is advocating either for or against the
taxmeasure.



FAQ

Are there reshkrictions on the use of the revenues?

o No. The sales taxis not restricted or earmarked
and therefore may be used for any allowed use
by counties.

Does the sales tax apply to unprepared food or
gas?

o No. The local-option sales Tax does not apply to
unprepared food (i.e. groceries) or gas
purchases. There is no local sales taxon gas
purchases.

FAQ

Is there a prescribed format for the question on the
ballot?

o Yes. Legislation specifies how the question must be
presented on the ballot:

= Ballot Question. - The form of the question to be
presented on a ballot for a special election concerning
the levy of the tax authorized by this Article shall be:'[ ]
FOR [] AGAINST
Local sales and use tax at the rate of 1-quarter® [0.25%)
in addition to all other State and local sales and use
taxes.'

Mote: The sale tax amount is set at a rate of .25%.



Timeline

[ SuriDute | Maibad | Freguency | Persannel |

TED M upur Chrnr pur ey Allysa

Wikratta Windly weil T
iy
Crarmmisiaa Chrww jprar sy - Cismmrs wae
Corva S arnd ] ey L
AT ®  Curis Poser
= el A
- Wiskurshaer
= Vi
Flwatioul Py Wiakly e Dl by
arald Brcatruns — Cosrmmitiu
Fleratmeul e o lrnury Allysa asd Commisu
Claans T w1 Fobroary ek
Rades Ay Windkly wel Caarfirs
ATy
Prisca R O Aty
L] L]

Thank you for your time!

Commissioner Johnson liked the visual of the % of a penny and thinks that is the key to
helping it pass this year. Commissioner Johnson said we are already paying this so it’s a no-
brainer!!

PLANNING/SAFETY/INSPECTIONS POSITION UPDATE: Mr. Potter gave an update
on the Planning/Safety/Inspections Positions. Please see his information below.
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AGENDA ITEM MEMO
MEETING DATE:  January 6% 2020 MEMO Date: December 31, 2019
SUBJECT: Informational Update re Planning/Safety/Inspections Position
DEPARTMENT: Manager's Office
FROM: Curtis 3. Potter, County Manager/County Attorney (CM/CA)

ATTACHMENTS:
A- Planning/Safety/Inspections Position Transition Summary Proposal with Revised Dates (1pg)
B- Recruitment Announcement for Director: Emergency Management & Public Safety (1pg)
C- Recrnitment Announcement for Planning & Inspections Department

PURPOSE: To update the Board regarding the status of recruiting two new positions to take over the duties
previously combined wnder the Planning & Safety Director Ann Keyes who is scheduled to retire on 13172020,

SUMMARY:

Due to unforeseen circumstances, the initial recrnitment schedule previously shared was delayed by
approximately three weeks but 1s back on track Revised action dates are mndicated in the attached summary
proposal

Staff will work extensively with Ms. Keyes over the next few weeks to develop any necessary
contingency plans to fulfill the duties of these positions on an interim basis if necessary in the event that effouts to
recruit permanent staff in these roles are not completed by the anticipated date, as well as to continne working on
other aspects of this transition process including office space, preliminary budpet discussions, cutstanding grants
and project review., etc.

FINANCIAL IMPACT: Depending on the actual qualifications and experience of the final applicants selected to
fill these positions, staff anticipates the need to increase funding by as nmch as $60,000 based on an analysis of
comparable salaries for comparable positions within comparable jurisdictions

RECOMMENDATION(S): N/A — Informational Only At This Time
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WASHINGTON COUNTY

Planning/Safety/Inspections Position Transition:
Current Position: Planning & Safety Director - Currently Grade 30 ($43,385 to $62,749)

Proposal: Staff recommends dividing the Department of Planning & Safety into two separate departments with two
separate full time staff supported initialty by the cuwrent Code Enforcement Officer who may also be assigned additional
duties to assist with Economic Development and/or Airport Administration as circumstances pernut.

Recommendation: Authorize staff to begin advertising position as two separate positions to be filled by 1/31/20: Tnitial
advertisements would describe generally and solicit well qualified applicants who may fulfill some or all of the wniguely
combined duties of the curent Planning & Safety Director, and will reflect in general terms that a final approved salary
range and salary for both positions or a combined position will be based on the duties vitimately assigned and on the
actoal qualifications/experience of the selected applicants to fill the positions.

Financial Impact: Depending on the actual qualifications and experience of the final applicants selected to fill these
positions, staff anticipates the need to increase fiunding by as nwch as $60,000 based on an analysis of comparable salaries
for comparable positions within comparable jurisdictions.

Anticipated Timeline (Revised): Initial Advertisement: 12410 12727119
Initial Review Deadline: 3220 12120
Initial Review, Interview Lineup & Update to BOCC: L8220  1/2420
Staff Interviews: By 14220 1/31720
Final BOCC Action/Approvals if required: 2320

Proposed Positions & General Associated Duties:

Planning, Development, & Inspections Director
{Tentative Anficipated Salary Scale: Grade 30/35/0r 40 DOQ or §43 885 to 377,0069)

+ Bulding PermitsTnspections (Level I all 5 Trades)
- Fire Marshal
+  Zomng & Subdivision Ordinance Regnlation/Enforcement
+ Planning Board Coordination
+ CAMA/Flood Plain Management0
+ Plat Review
*  Could potentially include Economic Development duties depending on applicant qualifications

Emergency Management & Public Safety Director
Tentative Salary Scale: Grade 27/335 DOQ (540,377 to 68,915)

+ State Emergency Management Program Coordination
+ RegionalTocal EM Coordination
- WVolonteer FResponders Coordination
+ Local/State Disaster Response/EOC Coordination
¢ Fire Marshal
+ Emergency Commmnications Coordination (PA/Radios/E911/First Alert)



WASHINGTON COUNTY
Position Recruitment Announcement
Director: Emergency Management & Public Safety Department
Salary Range: $40.377 - $69 915 (DOQ)
Open Until Filled - Initial Application Review 1/21/20

Washington County seeks qualified applicants for the position listed above:

This is a unique opportunity for the right individual with key experience and the necessary qualifications
to assume the duties to be negotiated and assigned to this new position which is being created to assist the
Counfy fo divide the dufies of this position from those related fo the Planming & Inspections Department which
were historically both provided to the county under a single position entitled Planming & Safety Director.

The county has decided to split that position into two separate full time positions one of which 1s the
subject of this advertisement. The Salary Range 15 an estimate based on market research, and 1s intended to
provide a fair indication of where the county expects to set the salary range for this position within its pay plan
depending upon the duties ultimately assigned to this position.

The actual salary range will be set by the Board. and the actual salary amount for the successful
applicant will be set by the County Manager based vpon the applicant’s vears of relevant expenence,
credentials. and other related qualifications.

Escential duties: Plans, organizes and coordinates the county’s overall emergency management and response
programs including: coordination with local, regional. state, and federal emergency responders and EM
organizations and programs, coordinates and oversees emergency response of the county and/or mumicipalities
during emergency situations; manages the emergency operations center when needed. serves as primary liaison
to all related agencies including FEMA  State EM. and local fire departments throughout the vear, coordinates
CERT, Red Cross, and other volunteer resources, coordinates emergency communication systems including
radios, first alert systems, public announcements, and E911 as required, responds fo emergency incidents,
assesses, develops, and manages EM resources through administering the FM department budget, pursuing and
adnumistering grants, and developing mufual aid or other parinership agreements.

Preferred Qualifications: Bachelor's Degree in Emergency Management, Communications, or other relevant
field, relevant EM training cerfifications, and at least 5 vears related experience (or an equivalent combination
of relevant education, training and experience) demonstrating ability to successfilly perform essential position
dufies.

Other: Must possess good oral and written communication skills, strong customer service and math skills, and
the ability to multi-task reliably without loss of attention to detail in a stressful environment that constantly
requires re-priofitization of projects and tasks.

An official Washington County Job Application Form MUST be completed and submitted to: Fetima Moore,
HR Specialist, at PO Box 1007, Plymouth, NC 27962.

Official Applications and a full position description may be obtained in person from the Counfy Manager's
Office at 116 Adams Street in Plymouth, or can be downloaded from:

http://www.washconc.org/human_resources-Job_Openings.aspx

Applications will be accepted unfil the position is filled Washington Counfy 1s an equal employment
opportunity emplover and offers a generous benefits package in addition to a salary. Pre-emplovment and
periodically recurring background checks and drug tests may be required.



WASHINGTON COUNTY
Position Recruitment Announcement
Director: Planming & Inspections Department
Salary Range: $43 885 - $77.069 (DOQ)
Open Until Filled - Imtial Application Review 1/21/20

Washington County seeks qualified applicants for the position listed above:

This is a unique opportunity for the right individual with key experience and the necessary qualifications
to assume the duties to be negotiated and assigned to this new position which is being created to essenfially
merge the dufies of Planning Director and Building Inspector info a single full fime position. Historically the
county has been served by a Planning & Safety Director who previously performed the duties of both
Emergency Management Coordinator and Planning Director while contracting for building inspections services
as needed.

The county has decided to split that position into two separate full time positions one of which is the
subject of this advertisement. The Salary Range is an estimate based on market research, and is intended to
provide a fair indication of where the county expects to set the salary range for this position within its pay plan
depending upon the duties ultimately assigned to this position.

The actual salary range will be set by the Board. and the actual salary amount for the successful
applicant will be set by the County Manager based upon the applicant’s vears of relevant experience,
credentials, and other related qualifications.

Essential duties: Plans, organizes and coordinates the county’s overall planming and zoning programs
including: comprehensive long-range land use planming. zoning ordinances, permitting and enforcement, flood
plain management, national flood insurance program compliance, and performs building and/or fire inspections
as needed. Reviews and approves subdivision plats and flood plain certifications. Coordinates and works
extensively with the public. other staff. elected officials, and the county Planning Board to review. analyze,
respond to or make recommendations addressing, and otherwise enforce compliance with applicable local, state,
or federal rules and regulations pertaining fo land vuse and flood plain regulation. Prepares and admunisters
department budget and schedule of services.

Preferred Qualifications: Bachelor's Degree in Planning. Construction, or other relevant field, possession of a
Level I NC Building Inspector’s Certification for all 5 trades, flood plain management and plat review
experience. and at least 5 years related experience (or an equivalent combination of relevant education, training
and experience) demonstrating ability to successfully perform essential position duties.

Other: Must possess good oral and written commmnication skills, strong customer service and math skills, and
the ability to multi-task reliably without loss of attention to detail in a stressful environment that constantly
requures re-priontization of projects and tasks.

An official Washington County Job Application Form MUST be completed and submuitted to: Fetima Moore,
HR. Specialist, at PO Box 1007, Plymouth, NC 27962

Official Applications and a full position description may be obtained in person from the Counfy Manager's
Office at 116 Adams Street in Plymouth, or can be downloaded from:
http:/'www.washconc.orghuman resources-Job_Openings.aspx

Applications will be accepted until the position is filled Washington Counfy is an equal employment
opportunity emplover and offers a generous benefits package in addition to a salary. Pre-employment and
periodically recurring background checks and drug tests may be required.

Mr. Potter said he was delayed a couple of weeks in getting this information out due to
working on hospital issues. Advertisements have been widely publicized and he has already had
some folks apply.

ECONOMIC IMPROVEMENT COUNCIL, INC: Ms. Bennett explained to the Board that each
year EIC is required to submit a copy of their Grant Application to the Board of Commissioners. Ms.
Bennett noted that a copy of the EIC’s 2020 grant application was in the Commissioners’ Agenda



Package. This document is for information only — no action is needed. (4 copy of this application is on
file in the Clerk’s office.)

WASHINGTON COUNTY WATERWORKS RULES & REGULATIONS
ORDINANCE AMENDMENT: Mr. Potter addressed the Board and discussed his memo below
on this amendment.
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AGENDA ITEM MEMO
MEETING DATE:  Jamuary 6%, 2020 MEMO Date: Jammary 3%, 2020
SUBJECT: Washington County Revised & Bestated Waterworks Bules & Regulations Ordinance
DEPARTMENT: Water/Finance
FROM: Curtis 3. Potter, County Manager/County Attorney (CM/CA)

ATTACHMENTS:
A- WASHINGTON COUNTY WATERWORKS RULES & REGULATIONS ORDINANCE
Revised & Restated January 6%, 2020
B- Redlined Worldng Draft Ordinance Document for revision reference/review

PURPOSE: To discuss and approve a comprehensive revised and restated Waterworks Rules &
Regulations Ordinance to govern the Washington County waterworks system.

BACKGROUND: The current Waterworks Rules & Regulations Ordinance was adopted in 2000 It
was subsequently amended on nmltiple occasions using individual amendments attached to the original
ordinance. Thiz has the effect of creating an inefficient and confusing and somefimes conflicting
patchwork of instruments and applicable policy provisions that must be reconciled by staff and
customers alike in interprefing the correct policies applicable to the county water system. More recently
Management, Finance, and the Water Department have all identified cerfain operational issues could
best be resolved through modifying the existing ordinance.

SUMMARY: A workgroup was formed and over the past several months staff from Management,
Finance, and the Water Department met to collaboratively discuss how to best proceed with the desired
modifications. As part of this process, all of the previously separate amendments have been reconciled
into and are now presented (except where modified) as part of the single comprehensive ordinance
instrument attached to this Memo.

Also attached for your reference 15 a redlined worlang draft version of the reconciled ordinance which
better reflects the majority of the suggested additions and deletions to sections of both the main
ordinance and the amendments now merged within it. A short list of the more substantive modifications
are as follows:
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- Article IT Application for Service: Refers to additional proof of legal possession being required
for tenants along with proper identification.

- The Water Sales Promotion language previcusly adopted in Amendment IT has been deleted

- Article VI A Billing: now makes clear that payment is due by SPM on the 15% of each month
resolving confusion about the exact fume for payment to be due, and also provides that
reconnections for service following disconnections for failure to pay on time, will not be made
on the same day, but instead will not occur unfil the next work dav after the disconnection.
Having to cut water on the same day it is cut off is extremely disruptive to staff in both the
Finance and Water Departments and many jurisdictions impose a mandatory 24 hour wait period
to avoid problems associated with customers who repeatedly refuse fo pay until the day their
water is cutoff and then demand service be restored on that same day.

- Article VII B. Leaks: Now expressly permits a customer who fixes their own leak to certify that
by written statement without having to call or produce evidence of hiring a plumber to fix the
leak in order to apply for an abatement.

- Article XVII Other Provisions: Prowides authority fo the County Manager fo create consistent

written supplemental mules & regulations which shall be displayed to the public at the billing
department and on the county website.

FINANCIAL TMPACT: N/A

RECOMMENDATION(S): Approve and adopt the atfached Washingfon County Waterworks Rules &
Regulations Ordinance Revised & Restated January 6%, 2020 as presented.
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WASHINGTON COUNTY
WATERWORKS

RULES & REGULATIONS ORDINANCE
Revised & Restated January 6=, 2020

An ordinance to regulate, restrict and control, in the interest of the public’s health and safety, the
use of water and water mains now maintained and'or owned by or which may become the
property of Washington County.

I DEFINITIONS

Building - A structure as defined in Volume I of the North Carolina State Building Code.
Cashier - County emplovees authorized to calculate routine charges and accept routine payments.
Consuming Unit - A residential dwelling, institutional facility, commercial business or industrial
building, office, structure, stall or other realty.

Connection - The part of the water service line which muns from the main to the property line,
including all appurtenances to make the service complete and ready for use. Sometimes referred
to as the “service connection™.

Consumer - The person legally responsible for the payment of charges for water fees to any
prenuses. The individual signing the Water Users Agreement requesting water service from the
County.

Disconnection — Stopping the flow of water to a consumer through tuming the valve on the meter
sefter and / or removing the meter from the meter box.

Easement — A legal right for the specific use of land owned by others.

Fee Schedule — Schedule of rates, service charges and fees for the WCWD set by the County
Conunissioners each vear in the Annual Budget Ordinance.

Improved Street - Any street having a wearing surface of concrete, brick, stone block, asphalt or
any bituminows compound.

Lateral - That portion of the water connection which does not include meter, box or meter setter.
Main - The water pipe usually laid in a street right-of-way mnning parallel to the property Line,
which distnibutes water: sometimes referred to as the water distribution line.

May — Allowed or permitted.

Meter setter — Device installed in meter box which allows the installation of a water meter and
incorporates a shut-off valve in the line before the meter.

Owner — Person(s) having legal title to any premises or realty served by the Washington County
Water Department.

Person - An individual, firm association, partnership or corporation.

Premises - Land, building, or other structures and appurtenances thereto.

Eeconnection — Restarting the flow of water to the consumer by turning the valve on the meter
setter and / or reinstalling the water meter.

Service Line - The water line which services a house, business, apartments, building or consumer
which mns from the street to the establishment being served, and which is usually located on
private property but in any case located on the consumer side of the meter.

Shall - Mandatory.

Superintendent of Waterworks — The County Manager or hus designee.

Umnsual - Not usual, commeon, or crdinary.

User — See Consumer

WCWD — Washington County Water Department

Water Distribution Line- See Main
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I APPLICATION FOR SERVICE

Every applicant (property owner or tenant) for water service shall fill out and sign a WCWD
Water User Agreement which lists the property owner, the applicant’s name, the street or road
name and mumber on which the service is or will be located. the size of service connection
desired and any other information deemed necessary by the Supenntendent for the completion of
the connection This User Agreement shall be completed not less than 15 days before a proposed
new service connection (Tap) 15 desired or five days before a meter reconnection is required.

If the applicant is a tenant, adequate documentation (lease agreement, deposit receipt, or a letter
signed by landlord) mmst be provided regarding the lease between the landlord and tenant. A
copy of identification will also be required for every applicant.

WCWD shall evaluate an application for a new tap and notify the applicant if additional time
will be required to provide service.

oI NEWMETER INSTALLATIONS

A SERVICE (TAP) APPLICATIONS
If there 13 no meter box at the desired service location a “New Meter Installation Fee™ also
kmown as a “tap fee” mmst be paid at the time the User Agreement is executed. The tap fee is set
forth mn the County Fee Schedule which may be amended at any time by the Washington County
Board of Commissicners.

Tap fees are non-refundable once the tap has been installed and the meter setter and box have
been set.

Water laterals will be mstalled only at the request of the owner of the property or his agent or if
deemed by the superintendent to be in the best interest of the WCWD.

If a meter box and tap are installed for the convenience of the WCWD, the meter shall not be set
and the lateral shall not be used until the owner of the property or his agent applies for service.
At that time the tap fee must be paid.

The WCWD may reject any application for service if the said service may affect the supply of
water to existing customers.

When a new tap and meter box is installed. WCWD personnel will run a lateral line from the
distribution main to the property line adjacent to and parallel to the property to be served. The
final decision as to the location of the lateral and its associated meter box Lies with the
Superintendent although every effort will be made to place it in the most convenient location for
the consumer.
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E. METER LOCATION
The WCWD will try to install its meter on the right of way at the property line but, if it 1s
deemed in the best mterest of the WCWD, it may install it on the owner’s property. By signing
the Water User Agreement the owner / user consents to allow WCWD personnel to install the
meter on his / her property if necessary, and to allow WCWD personnel to enter his / her
property to read, service or remove the meter and meter box at any time.

When two or more meters are to be installed servicing the same premuses but for different users,
they will be closely grouped and each clearly identified as to which user it applies.

The WCWD shall have no responsibility for the design or performance of sprinkler or other fire
protection systems.

The WCWD may reject any application for service when the applicant is delinquent in paymemnt
of bills mewrred for service previously supplied at any location.

The WCWD does not assume the responsibility of inspecting the consumer’s piping or apparatus
and will not be responsible therefore.

The WCWD shall not be liable for damage of any kind whatscever resulting from water or the
use of water on the consumer”s premises.

The WCWD shall not be responsible for any damage done by or resulting from any defect in the
piping, fixtures or appliances on the consumer’s premises.

The WCWD shall not be responsible for negligence of third persons or forces beyond the control
of the WCWD resulting in any intermuption of service.

C. EQUIPMENT FROVIDED
For a new tap installation up to and including 1-inch in size, the WCWD will provide a lateral,
meter setter, meter, customer convenience shut-off valve, check valve, and a meter box. The
shut-off valve 1s for the customer’s convenience, and once installed it becomes the consumer’s
responsibility to maintain. The pupose of this valve is to allow the water to be shut off for
plumbing repairs without having to contact the WCWD.

Any new tap mstallation in excess of cne inch shall be the sole responsibility of the owner and
shall be at his / her sole cost and expense. Said cost and expense shall inchude any and all
equipment required for the installation and tap, including without limitation, the meter, the shut-
off valve, the lateral and meter setter.

D. DEPOSIT FEES
A deposit as set forth in the County “Fee Schedule™ is required to be paid upon signing the User
Agreement. Separate deposits are required for each meter. An applicant for water service will
be asked for his / her social security or tax identification number. Said munber will be nsed to
allow for debt set off If an applicant for water does not provide a social securnity or tax
identification mumber, the deposit will be equal to twice the normal deposit. Providing a false
social security munber or tax identification number will be grounds for immediate disconnection
Deposits shall not earn interest for the consumer.

Washington County Waterworks Rules & Regulations Page 3 of 1l



Deposit account balances shall be refunded only after all cutstanding charges have been paid.
WCWD will apply the deposit to the final bill when service is discontinued.

At termunation of service and after payment of final account balance, a refund of the remaining
deposit will be sent to the applicants last known address. It shall be the responsibility of the
conswner to apply for hus / her refund and present lus / her deposit receipt. The WCOWD may
require the refund applicant to produce the original deposit receipt to venfy disputed deposits.

E. IRRIGATION SERVICE
Any consumer wishing to nuse water for any type of immigation system, whether commercial or
residential, mmst have a separate imrigation meter installed. No sprinkler systems will be allowed
to connect to a dwelling, conmercial or mdustrial meter. Fees for this meter are set forth in the
Fee Schedule.

F. MULTIPLE TENANCIES
If one water meter serves more than one location or living wnit (for example: two duplex
apartments, a rooming house or more than one business in a shopping center), it 15 required that
the account be in the property owner’s name. This policy is intended to avoid having a service
request from one tenant that would affect another tenant’s service, and to aveid having to
allocate costs ameng tenants who share one meter.

G. BASE CHARGE
The minimmm monthly base charge, as provided in the County Fee Schedule, is due and payable
monthly for each meter installed. Said charges accrue with or without a service line connection
and with or without any usage. Each meter requires a separate User Agreement and shall be
considered a separate and individual account.

Iv GENERAL POLICTES, EESPONSIBILITIES AND LIABITITY

A BACEKFLOW DEVICES
In high risk usage cases, including but not limited to fire sprinkders, lawn sprinklers, carbonated
soft drink machines and cooling towers, a backflow preventer will be required as set forth in
federal and state law. The cost of such device shall be bome by the consumer.
Any backflow device required by regulation mmst be installed by a licensed plumber.
Any cost shall be at the sole expense of the consumer.
Any test required by state or federal law shall be at the owner’s expense. The results of any such
test shall be reported to the WCWD within thirty days of the state report submission.

By signing the Water User Agreement the owner / user consents to allow WCWD perscnnel to
enter his / her property to determuine if a potential cross connection or backflow situation exists.
No personnel will enter any building on the property unless escorted by the owner / user. If entry
is refiised after three requests the WCWD has the right to discontime water service until an
inspection can be made.

The WCWD reserves the right to refuse and /or discontinue service if a cross-connections or
backflow situation exists anywhere in the user’s plumbing system.
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V CONSUMER'S RESPONSIBILITY

If a Consumer requests additional meters to be installed to service lis / her property, each place
of metering will be considered as a separate and individual account.

When a meter is placed on or adjacent to the premises of a consumer, the consumer shall keep
the meter box unobstructed and accessible to the meter reader at all tunes. The County reserves
the right to remove any material or vegetation that impedes access to the meter box.

The consumer shall firnish and maintain a private cutoff valve on the consumer’s side of the
meter.

The consumer shall not connect any other source of water and /or piping to the WCWD water
system. The consumer shall disconnect any and all other sources of water and / or piping from
his / her system prior to connecting to the WCWD system.

No connection between a lawn sprinkler service and any other WCWD service connection is
allowed.

In the event that any loss or damage occurs to the property of the WCWD or any injury to
persons of property caused by or resulting from negligence or wrongfil acts of the consumer, his
agents or employees, the cost of the necessary repairs or replacements shall be paid by the
conswner to the county water system and any lability resulting shall be at the sole cost and
expense of the consumer.

Meter boxes can not be driven over by any type of vehicle. It 15 the consumer’s responsibility to
take reasonable steps to prevent this from occwrnng. If the consumer negligently allows a vehicle
to drive over the meter box and damage it, necessary repairs or replacements shall be at the sole
cost and expense of the consumer. The amount of such loss or damage or the cost of repairs
shall be added to the consumer’s next monthly ball.

The consumer under no circumstance shall access the WCWD distribution system or any
appurtenances thereof except through a metered service applied for and approved by the
WCWD. The consumer shall not connect to a fire hydrant or any metered service or connected
piping for any purpose without the approval of the WCWD.

VI  METER READING AND BILLING

A BILLING
All water meters on the WCWD will be read monthly, provided however, in the event WCWD
personnel are unable to access the meter through no fault of the WCWD, said bill will be
estimated. The estimated amount shall be the average of the last three months’ bills. An
adjustment will be made following the next reading by the WCWD.
Consumers will receive a monthly statement.

Bills are calculated and mailed on or before the 10th of the month and are due on or before 5:00
P M on the 4th of the following month. On the 5% a late fee (see Fee Schedule) is assessed and
shall be due and payable immediately.

Payments may be mailed, paid in person, dropped in a drop box, or electronically drafted and are
posted immediately upon receipt. Accounts electronically drafted will be drafted from the
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consumer s account on the 19th of each month. Forms for drafting nmst be filled out 10 days
prior to the first requested draft.

The WCWD also offers the convenience of paying yvowr water bill online or by phone with your
credit or debit card. Go to the following website wanw. officialpayments com or call 1-800-272-
9829, the jurisdiction code for Washington Couanty is 4389, Once you go into the website the
steps are easy to follow and at the end of your transaction, you will be given a confirmation
munber. This mumber needs to be written down and kept for yvour records. The consumer will
have to know his / her account munber to access either one of these services.

If not paid by 5:00 P.M. on the 15th of the month. a collection fee (see Fee Schedule) is added
and service will be disconnected on the 16® of the month, provided however the WCWD has the
authority to delay such disconnection if it would otherwise ocour immediately before a holiday
or weekend. WCWD will not begin to reconnect services until the next work day following any
such disconnection, and only after all past due amounts (including the collection fee) have been
paid in full. Same day reconnections for failuwe to pay on time will not be made.

Any payment by check or electronic draft that is returned for insufficient funds will be subject to
a returned check fee (see Fee Schedule). The WCWD may require payment in cash when two or
more checks or electronic drafts are retumed for insufficient fonds. If payment is retumed, the
customer has forty-eight (48) howrs after receiving refurned check letter to remit payment
(including returned check: fee) or service may be disconnected.

Base charges for service begin when the meter is installed, whether or not any water is nsed.

WCWD is not responsible for undeliverad or undeliverable mail or for nustakes made by the
postal service in delivery. Failure to receive bills or notices shall not prevent such bill from
becomung delingquent or relieve the consumer from payment.

i New Customer Liability—Where water has been shut off for nonpayment of wtility
charges by a previous costomer, a new customer shall not be responsible for the past
due charges, except mn cases where the transfer is between customers related by blood
or marriage or other relationshup where the intent of the transfer is to avoid payment
of past due charges.

1. Pending T¥SS Benefit Pavinents: Whenever a customer who is eligible for social services
benefits inchuding the payment of utility bills from the Washington County
Department of Social Services has had their water cutoff for nonpayment of
outstanding utilities bills, the wtilities department 1s authonzed to accept a signed
notification of pending payment to be made by the Department of Sccial Services on
that customer’s behalf as payment before the date such funds are actually received for
purposes of restoring that costomer’s water service only, provided the amount to be
patd is sufficient to restore such service in accordance with applicable policies. Any
such notification shall set forth the name of the customer, the account mumber, the
exact amount of the pending payment to be made by DSS on the customer’s behalf
the anticipated actual payment date, and shall be signed by the DSS Director or their
designee for such purpose. This policy is made to help expedite situations where
eligible recipients of such benefits might otherwise have to wait several days or
weeks until the next county check: mun is processed for such a payment to actually be
made on their behalf, before their service 1s restored. In such cases, service shall be
restored at the next reasonably available opportunity in accordance with applicable
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operating procedures. Due to interal accounting requirements, notwithstanding the
foregoing, and unless otherwise directed by the County Finance Officer, all payments
shall be treated and reflected within the accounting system as made only on the actual
date of receipt of finds for all other purposes other than malang the account eligible
for restoration of service, mnclnding the assessment of any applicable interest,
penalties, or fees.

E. METER EEADERS
The meter box nmst be kept clear of any and all obstructions, including without limitation
amimals (pets), garbage cans, boxes, yard waste, fences, trees shrubbery and vehicles.
The County reserves the nght to remove any material or vegetation that impedes access to the
meter box.

VII COMPLAINTS AND ADJUSTMENTS

A BILLING ERRORS
If a consumer believes his / her bill to be in ervor, he / she nmst present his / her claim at the
WCWD office before the bill becomes delinguent. Upon notification of a suspected error, the
WCWD shall tale reascnable steps to determuine if an ervor ocowrred. During the investigation
period the consumer’s water service shall not be subject to disconnection. If, however, notice of
suspected error is made after the bill has become delinguent, such notice shall not be effective in
preventing discontinuance of service as heretofore provided. The consumer may pay such bill
under protest and said payment shall not prejudice his / her claim. A form mmst be filled out and
signed by any consumer claiming a billing emror.

E. LEAKS
Consumers, other than immigation meters, may request a cne time adustment for excessive water
nsage due to a leak as follows:

Subyect to the limits set forth below, the bill will be adjusted to reflect a reduction of one-half of
the consumption over the 2000 zallon base usage for the month in question Consumer will be
responsible for paying the base rate plus one-half of the conswmption. In the event of a single
leak that occurs in one month and is not discovered and fixed until the following month, the
adjustment may be applied to both monthly billing statements. No more than two monthly billing
statements shall be eligible to receive an adjustment for a single leak:, and no consumer may
receive an adjustment for more than one single leak in a rolling twelve (12) month period.

In order to qualify for this adjustment the following conditions mmst be met:
1. The leak nmst be on the consumer’s side of the meter.

2. The conswmer mmst notify the WCWD of the leak no later than the due date of the bill
that reflects the leak, and nmst have the leak fixed as soon as possible after discovery.

3. The conswmer mmst present any repair receipts for plumbers or receipts for repair parts, if
applicable, and personally sign a statement that the leak has been fixed.

4. The consmner mmst complete an adjustment request form and promptly refurn it to the
WCWD.
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Only for each billing statement that receives an adjustment for a leak pursuant to this Ordinance,
if the remaining post-adjustment balance is greater than $100, the customer shall also be eligible
to apply for and participate in a payment plan to repay such balance subject to the following
conditions:

1. The customer shall complete and sign a written payment plan agreement with the
Washington County Finance Office prior to the applicable due date for the adjusted
billing statement, or otherwise within any grace period established by the Finance Office
for such purpose.

e

. The payment plan shall require the customer to pay the greater of one twelfth (1/12®) of
the remaining balance owed pursuant to the adjusted billing statement together with any
applicable interest, or fifty dollars ($50.00) whichever is greater.

3. Imterest shall continue to accrue on the uopaid balance until paid in full, but any
collection fees or late payment penalty fees otherwise applied to late payments shall be
suspended for so long as the customer remains in good standing wnder the payment plan,
and shall resume non-retroactively in the event a payment plan becomes delinguent at
which point the plan shall automatically ternunate and shall not be eligible for
reinstatement.

4. The customer mmst continue to pay in addition to the payment plan amount, any and all
recuering or monthly charges for all additional water conswned or for any additional
leaks occurring during the same rolling twelve (12) month pericd which are therefore not
eligible for adjustment under this Ordinance.

5. The Washington County Finance Office may impose any additional requirements it
deems necessary or desirable in connection with offering and administering this
repayment plan under this Crdinance, provided such requirements are not otherwise
unlawfil, shall be established in writing, and shall be applied vniformly to all customers.

6. If customer has a retumed check while on payment plan, the plan will become oull and
wvoid. Remaining balance and service charge (see Fee Schedule) has to be paid within
forty-eight (48) hours or service will be disconnected until balance is paid in full.

Customers in good standing under pre-existing payment plan arvangements with the WCWD at
the time of the adoption of this amendment shall be eligible to participate in the payment plan
described above subject to the same ferms and conditions described herein. which shall
supersede and replace the terms of any prior payment plan arrangement entered into the WCWD
unless otherwise agreed in writing by Washington County. The Finance Office shall notify any
such customers of their eligibility to participate in the new payment plan established pursuant to
this amendment, and shall work with such customers to promptly convert any old payment plan
arrangements into the new system described above. Failure of any such customer to respend to
notice of or to apply for, or to abide by the terms and conditions of the new payment plan
described in this amendment may be treated as grounds for termination of water services
pursuant to the Ordinance and applicable law.
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C. REREADS
At the request of the consumer, the WCWD will reread the consmmer’s meter. A fee will be
charged for all rereads (see Fee Schedule). However, if the reread discloses that the meter was
incorrectly read the first time, no charge will be made.

D. METER TESTING
At the consumer’s request and subject to the potential charge explained below, WCWD will test
the accuracy of the consumer’s water meter at his / her residence (3/4-inch and 1-inch meters
only). A meter is deemed accurate if it records within 1.5 % of actual usage (the American
Water Wotks Association standard). If the meter 13 accurate and the meter has been tested within
the previous twelve months by the WCWD, a meter testing fee will be assessed (see Fee
Schedule). If the meter has uonder recorded water nsage by more than 1.5%, there will be no
service charge and the WCWD will replace the meter. If the meter has over recorded water
nsage by more than 1.5% the consumer will recerve an adjustment on his / her bill according to
the percentage that the meter is over 100% accurate.

VII TEEMINATION OF SERVICE

Not less than three days notice mmust be given in person or in writing to the WCWD Office to
discontime service. The user shall be responsible for all water consumed up to the time of
discontimmance of service. Ounly the person who signed the User Agreement may make any
changes to the account inchuding termination of service.

In order to terminate services with WCWD, the (account holder) customer can call or come into
the office to submit an order to terminate. The following information will be required upon
request: name on account, address to termunate, customer™s SSN or verification of SSN on file,
date of termunation, forwarding mailing address for final billing.

If the person present or calling is NOT the customer on the account. you must collect the
following information: the name of the termuination requestor, relation to account holder (noted
on work order), customer’s SSN or verification of SSN, forwarding address, date of termination.
If this person 1s nnavailable to give SSN-DO NOT termunate account wntil proper party has
provided correct information.

If the person present of calling is a P.OA. or Executor of an Estate, complete simple termination
order, request a copy of the Power of Attorney or Executor of Estate legal document and
reference requestor on work order.

IX TAMPERING WITH EQUIFMENT

It is the policy of WCWD to aggressively deter any person or entity from the theft of water or
other services from WCWD.

No person, except a duly authorized employee of the WCWD or a person having written
authonization from the WCWD, shall operate any equipment of the WCWD, including but not
limited to shut-off valves on the meter setters, gate valves and fire hydrants, nor shall any person
censtruct or have constructed any bypass around any meter.
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X NO GUARANTEE

The WCWD does not gnarantee the quality, quantity or pressure of its water supply.

The WCWD shall not be liable to any consumer for damages resulting from the complete or
partial disconnection of water service and no deduction shall be made from any water bill by
reason of any such defect of deficiency. In every case where practicable. ample notice by the
best means available shall be given when water is to be reduced or suspended in any portion of
the WCWD system.

¥ | SUSPENSION OF SERVICE

The WCWD reserves the right to discontinue its services without notice for the following
reasons:
1. To prevent frand or abuse
. Consumers willfil disregard of the WCWD rules
. Emergency repairs
. Insufficiency of supply due to circumstances beyond the control of the WCWD
. Legal procedures
. Direction of public authorities
7. Strike, riot, fire, flood, accident or any other unavoidable cause

1 Qh ot e e

XTI SERVICE OUTSIDE PRESENT AREA OF WATER LINES

Should an individual, builder, developer or property owner desire water service for property or
properties not served by the WCWD water lines, he /she shall submit a wiitten request for the
extension of water mains which shall be evaluated by the WCWD and the request and evaluation
forwarded to the Washington County Board of Commissioners for its consideration

NI CHANGE OF USE

If, at any time, changes are made by a consumer in his / her service requirements so as to create
water quality or insufficient pressure problems in the WCWD water system, the superintendent
may require the consumer to adopt remedial measures to eliminate the canse of the problem.

The WCWD shall in no way be responsible for any cost or inconvenience cansed by a change in
service requirements after an application has been approved. For example, if a residential
consumer were to change the nse of the property to a commercial use and the nse negatively
impacted adjacent water consumers, the consumer may be required to tale remedial actions, such
as increasing the lateral hookup to the premises.

KNIV CONNECTION AND METEES TO REMATN
PROPERTY OF THE WCWD

All meters, boxes, pipes and other equipment furnished and installed by the WCWD in a water
connection shall remain the property of the WCWD. If, after an installation is completed, the
property owner requests that a meter or lateral be changed in size and this request is approved by
the superintendent, the property owner shall pay for the change of lateral as though it were a new
connection and shall pay or be refunded the difference of the cost of meters in the criginal and
new according to the cument price of the two meters. In such cases, both meters remain the
property of the WCWD.
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XV MAINTENANCE OF METERS AND CONNECTIONS

All standard ¥%-inch and 1-inch meters and all water laterals shall be maintained by the WCWD
at WCWD expense. Meters in excess of 1-inch shall remain the property of and be maintained by
the consumer. All meters in excess of 1-inch mmst be tested every ten years to determine
accuracy. This testing shall be the responsibility of and paid for by the owner.

XVI PENALTIES

In addition to any other equitable or civil remedies available to Washington County, any willful
violation of this Ordinance of Washington County shall also be deemed to constitute a criminal
misdemeanct and shall be punishable to the fullest extent provided by law.

XVII OTHER PROVISIONS

a. Supplemental Written Rules & Regulations: The Supermtendent is hereby authorized
from time to time to adopt supplemental written rules and regulations consistent with the
provisions of this Ordinance in order to carry out its uniform and eqquitable
admimistration.  Any such supplemental rules and regulations shall be written, signed. and
dated, and shall be prominently displayed to the public at any centralized location where
water bills are collected in person, and/or upon the Washington County website.

b. Effective Date: The provisions of this Ordinance shall be deemed to be in full force and
effect immediately upon its adoption by the Washington County Board of
Commissioners. Upon such adoption, the provisions hereof shall be deemed to
supersede, control over, and replace in their entirety as a comprehensive amendment,
revision, and restatement thereof; the provisions of the Washington County Waterworks
Bules & Fegulations Ordinance previously adopted by the Washington County Board of
Commissioners on or about August 17%, 2009 together with any and all amendments
thereto which are incorporated herein by reference and which have been merged into,
revised, and restated herein as part of this single Ordinance instrument.

c. Severability: The provisions of this Ordinance are intended to be severable, and to the
fullest extent permitted by law, if any provision(s) hereof shall be deemed by a court of
law having jurisdiction over such matters to be unenforceable, invalid, or vnconstitutional
for any reason, such determination shall not affect the validity of this ordinance as a
whele, or any part hereof that is not specifically determined and declared thereby to be
unenforceable, invalid. or unconstitutional.

d. Conflict of Laws or Ordinance Provisions: In the event of any conflict between the
provisions of this Ordinance, or between its provisions and any other applicable statutes
or laws, the more restrictive regulation shall be deemed to control in govern.

Adopted this day of , 2020

D. Cole Phelps, Chairman

Attest:

Julie . Bennett, Clerk to the Board
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especially the water cut-ons and cut-offs. Mr. Potter said we will have information on the
website. It was decided not to send out any special notices. Commissioner Riddick asked if the



information could go on the water bill. Ms. Dixon said there would have to be an insert. It can’t
go directly on the water bill.

Commissioner Johnson asked if the County has an “emergency” clause in it. Mr. Potter
and Ms. Dixon both replied yes, because mistakes do get made.

Commissioner Johnson asked if there is supposed to be a public hearing for this. Mr.
Potter said no; however; we could table this and have a public hearing at the next meeting.
Commissioner Riddick said she thinks we need a public hearing because everyone does not have
a computer or read the paper or listen to the radio. Commissioner Johnson said she would like
more information.

Commissioner Riddick made a motion to table the Waterworks Rules &
Regulations Ordinance Amendment to have a public hearing on February 3, 2020.
Commissioner Johnson seconded. Discussion ensued. Commissioner Riddick said she would
like more information on the payment schedule and fee schedule and maybe even simplify it.
She would like to wait 30 more days. Commissioner Sexton said he didn’t think the Board needs
a public hearing. The fees are tied into the budget. He feels that something needs to go in with
the water bill to educate citizens. Commissioner Riddick said we have elderly residents who
won’t come to the public hearing and their children are probably the ones who pay the bills.
Everyone won’t read it even if there was something on the water bill. Commissioner Walker
asked when will we have the public hearing. Mr. Potter said the Board could have it at the
February 3™ Commissioners’ meeting. Mr. Potter said the notice of the public hearing can be put
on the website and he will talk about it on the radio. Mr. Potter said he will check into mailing
something out with additional information for residents. Commissioner Sexton said the Board
can’t put the fees in the Ordinance because every time the fees change in the budget, then the
Ordinance will have to be changed. Mr. Potter said the fee schedule is referenced in the
Ordinance. Motion passed unanimously.

SOCIAL MEDIA POLICY: Mr. Potter addressed the Board and discussed his memo
below.
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AGENDA ITEM MEMO
MEFTING DATE:  Jamuary 6%, 2020 MEMO Date: December 31%, 2019
SUBJECT: Informational Update re Planning/ Safety/ Inspections Position
DEPARTMENT: Manager's Office
FROM: Curtis 5. Potter, County Manager/County Attormey (CM/CA)

ATTACHMENTS:
A- Recommended Social Media Policy for Washington County

PURPOSE: To discuss and approve a new more comprehensive Social Media Policy for Washington County.

SUMMARY: Varnious county departments and employees are increasingly relying on social media to provide
information to and commumecate directly with, and sometimes in real time with, citizens and the general public
regarding covmty programs and services.

There is a growmg need to consider and adopt a formal uniform policy regarding the use of such
platforms in order to help facilitate the contiming use and development of those platforms as an effective
commumication and engagement tool when used in a responsible professional manner that does not umreasonably
interfere with coumty operations or jeopardize public safety or welfare.

Many governments have or are considering sinular policies to address similar needs and concerns. The
proposad policy is based on a model brought to our attention and recommended to us by staff at the UNC School
of Government and has been reviewed and modified by Management and IT.

Due to the fast pace of constant changes in teclmology and social media platforms which this policy is
intended to address, Management recommends adopting and moplementing it as a supplemental Adnumistrative
Policy of the Commty Manager/Personnel Officer rather than as a separate standalone policy or component of the
persomnel policy.

This will enable changes to the pelicy which will mevitably become necessary to address changing social
media technology issues to be made more flexibly by the County Manager/Personne]l Officer without otherwise
unnecessary delays caused by having to bring each such change to the Board for consideration and approval

FINANCTAT IMPACT: N/A

EECOMMENDATION(S): Approve the attached Fecommended Social Media Policy for Washington County,
and direct the Comty Manager to implement it within his discretion and authority as an Administrative Policy.
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RECOMMENDED SOCTAL MEDIA POLICY FOR WASHINGTON COUNTY

1. PUEPOSE: To address the fast-chancing landscape of the Intemet and the way residents commumicate
and obtain information online, Departments may use social media platforms fo reach a broader
audience. The use of social media by the Coamty and its Departments for official purposes can facilitate
iJIEommﬁans]ﬂIh]gandmfemeachanimmmicaﬁmgm]s The Coumty encourages departments
to use social media to commumicate their mission and timely messages with the public. The purpose of
this policy 15 fo establish standards for the wse of social media by departments of Washington Coumty.
This policy applies to all departments and employess; however individual departments may also have
policies with additional requirements or restrictions on social media use.

(S

DEFINITION: The US. Govemnment defines social media as the various activities that integrate
technology, social inferaction. and content creaion. Through social media, County Departments can
create, crganize, edit, combine, and share content. Social media encompasses many forms, ncluding
social-networking, blogs, wikis, photo—shanng, video—sharng, and podeasts. Some examples of these
social media platforms include, but are not limited to, Facebook Twitter, Instagram, Pinferest,
YouTube, and Limkedn

3. POLICY:

2. Creation of Media: Employess may only establish official sites, blogs, pages, or accounts in
their offical capacity as County staff on social media with the authorizafion of their
Deparmmfﬁadaﬂdme{?mmyhianagr The Public Information Officer (FI0) nmst also
Teview and approve any new commmmications delivery programs, platforms, or vehicles which
will be made accessible to the general public.

b. TUse by Employees:

L The FIO. the Department Head and authomzed employees within the
Deepartment will have access to the login and password information for the
accountt. Any email wsed should be an official county emanl address, and
passum‘dss]mﬂdbemu'e Anrytime a password 15 changed the mdividuals
abowve will be notified of that change mmmediately.

2 An employes should not speak on behalf of the County or their Department
unless authorized to do so. Authorized employees are expected to speak
respectfilly and professionally about the County and Coumty-related matters.
They should identify themselves and their role with the Coumty when speaking
in any such capacity.

i Enmployess are expected to follow copymight, fair use, acceptable use, and
financial disclosure laws when using online commmmications, as well as the
appropriate Records Retention Schedules for any information posted on social
media. The unlawfil use of copynighted matenals, wnfnmded or derogatory
statements, misrepresentation, or the disclosure of confidential mformation can
result in disciplinary action as outlined  the Washington Coumnty Persommel
Policy to include termmation.

4. Deepartment Heads, or desionees. are respomsible for determmnime who is
authorized to use social media on behalf of the Department. and for designating

appropnate access levels. Department Heads, or designees, will be
to the Coumty Manager m the event of a problem. The PIO will be notified of
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all staff that has authonzation to use social media on behalf of each
Department. If an employee’s authorization has been revoked, the Department
Head should notify the PIO mmmediately.

3. Az designated social media representatives, enployess may not publish confent
to amy official website or social media application that is unrelated to subjects
associated with the Coumty or that is not relevant to citizens.

6. Enmployess authorized to post on social media should be aware of them
association with the Coumty and that they serve as a representative of the
County at all tmes. When posting, enmployess nmst be honest,
speak within their area of expertise, use credible sources, and Imk back to the
primary County website whenever possible. Employees should never repeat
nms,pustinﬂnmnﬂthrnrmm]iatm}f nformation. post infommation about
emergency sifuations without proper approval, post about mfemnal persomme]
matters, or post confidential mformation of amy kind.

=]

Authorized employees should not cite or reference Counfy contractors or
suppliers without approval of the appropriate Department Head Omce approval
15 granted, be sure to mclude a Iink back to the source. Photographs of citizens
and employees should not be vsed if the citizen or employes requests that it not

be used, or if the photograph depicts situations in which a reasonably prudent
person might be offended by such content.

g Official County accounts should not comment on, “follow,” “like.” or “share”
private citizen or commercial profiles from therr Coumty secial networking
page. However, official Coumty accoumfs are permutted to comment on
“follow,” “like,” or “share” confent on private citizen or conumercial profiles
that is directly related to conmmmity service or cufreach efforts in the Coumty.

0. Official County accounts should not comment on, “follow,” “like,™ or “share”
any poliical groups’ or fimues' profiles, nor make any polifical
comments/postings on the County social media site.

10. Enmployees mmst refrain from participating in arguments with social profile
visitors. Fiesponses should be respectfil and informative rather than based m
opmion. Comments/postings that warrant a response should be refared to the
approprate County employee or department, who may then address the
commenter's issue off of social media. Each department is responsble for
monitorng postngs daily and taking appropnate action when necessary to
protect general site wisitors from imappropriate or techmically harmfil
mformation. Comments/postings nmst be monitored daily, and the following
mmast be either linked to or displayed on the page:

Official Washington County social media sites are smubject to applicable public
records laws. Consequently, any commmmication on Official Washington
County social media sites (whether by a County emplayee or the gmui
pub.!ic; is subject to monitoring and disclaure to third parties. Relevamt
Official Washington Cownty and North Cavoling public recovds refention
schedules apply @ social neiworking content Records required fo be
maintamed pursuant to a relevant records refention schedule shall be
maintaimed for the required refention period m a _format that preserves the
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integrity of the original record and if practicable is easily accessible using the
approved Coundy platforms and toals.

The County reserves the right fo remove @ity comments postings that (1) contain

amything vulgar or sexually explicit; (i) are spam or contam computer viruses;

(ifi} advocate o depict illegal activiy; (v target or ditparage any ethmic,

racial, religiows, gender or other fipe of group; (v) contain parsonal attacks of
any kind; (v} promots private busiess vemtures, services, or products, (Vi) are

related to campaigns for public affice or promete a political crganization; (Vi)

infiinge on capyvights, radanarks, or other intellectual property; () are off-

tapic; ix) are violent or thremtening; or {x1) disclose confidentinl, sensitive or
proprigtary informeation

Authorized employees must refrain from blocking, hiding, or removing
from County social media sites any constitutionally protected speech,
unless it 15 in violation of one of the above listed exclusions or applicable
law. If an authonized employee receives a questicnable comment and is not
sure how to proceed, they should consult with the PIO mmmediately.

11. Public commentspostings that are blocked, hidden. or removed from
County social media sites shall be retamed pursuant to the records retention
schedule along with the reason the specific content is deemed not switable

for posting.

a. Authonzed County social media users are responsible for documenting
blocked, hidden, or removed public comments‘postings from Cownty
social media sites.

b. Authorized wsers must take a screenshot of the comment/posting and
place it n an email addressed to the Department Head, or designee, along
with the reason the specific content is deemed not switable for posting.

c. The Department Head, or designee, nmst then forward any such emails
to the PIO, or their official designes, for public records retention.

12, Authorized County social media users will follow these muudelines
regarding brand management of County logos and color or style guidelines:

a. Profile Picture. County profiles should upload the County or
Department logo (if applicable) or other logo approved by the County
Manager as their pichue. DO NOT USE THE COUNTY SEAL Ttis

important to use the County/Departmental logo to demonstrate
authenticity. The image should look professional and be of good quality.

b. Profile Design. County profiles should use colors consistent with the
County’s brand where possible, and should not use extraneous or
distracting design. All designs should be in keeping with web
accessibility compliance needs and should maintain professionalism and
consistency with official County branding. The name “Washington
County™ and the official County or department logo st be displayed.
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c. Profile Contact Information. Contact information should display an
official County email address, include something about being the
“pfficial account™, provide a link to the County or department website,
and include a physical/mailing address as well as phone mumber.

c. Persomal Use of Social Media Guidelines: Washineton County respects the rights of
employees to use social media and does not discourage employees fiom self-publishing. self-
expression, and public conversation, and does not discinmate against employees who use
these mednms. However, Washington County recognizes that these types of tools can
sometimes bhur the line between professional and persomal lives. Therefore, employees are
reminded that, as representatives of the County, the rules and guidelimes which are stated m
this policy nmst be taken info consideration when participating in these mednms at amy time,
but particularly when identifying themselves as employees of the County or when confext
nmght lead to that conclusion. Above all, employees should imderstand that mformation pat-
out through social media should be considered public and reflects both wpon you as a
mdividual and upoen the Coumty n your role as an employee.

L. Enmployess are expected to follow these guidelmes and policies to provide a
clear line between youw, as the individual and you, as the employes. Parsonal use
related to a matter of public concem nmist be conducted m such a manner that a
reader would not think the employee is speaking on behalf of the County.

and can be held persomally hable for commentary that is considered
defamatory, obscene, propretary or belous by any party.

.8 Persomal vse of social media may not violate or mffinge upon the nght of any
other person or enfity, or constitute a ciminal offense or create a civil liabality.

4. Enmployess are encowraged to exercise sound judgment and discretion in
contmbuting to social media, where mformation posted may be seen by other
users. Please be mundfill that what is posted may never be retracted from the
mtemet, and may be permanent  Any mfirmation wploaded or shared could
potentially be downloaded, hacked, stolen, or used for wnintended or harmifil
purposes, and usars should take reasonable and prudent precautions agamst
such ocomrences to protect themselves, Washmgton Conty, and the public.

Please consider adding a disclaimer to your social networking profile, perscmnal
blog, or other online presences that clearly states that the opimions or views

expressed are yours alone and do not represent the wiews of Washington
County or your Department.

tn

a. Exanple: “The views expressed on this page are my own and do not
necessamily represent the position or opinion of Washington County or the
Departments within. "

6. In a publicly accessible formy do not discuss any County or Department-
related information that is not already considered public information. The
discussion of sensitive, proprietary, of confidential information is strictly
prohubited. Please act responsibly with the information which you are
entrusted. Failure to comply may result in disciphnary action, including
termination.
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Employess may not post or share outside of the scope of their employment,
the name, trademark, and information including the logos of the Coumty,
privileged or confidential mformation, Cownty-issued documents, or
photographs of other employess, residents, vendors, or suppliers taken in
their capacity as County employees.

- The County permits very limited personal social networking during the
workday. Social networking during the workday 1s viewed as similar in
nature to receiving a personal phone call, and thus should be of a
reasonably limited duration. Social networking shall not interfers in any
way with job responsibilities. Supervisors have the nght and ability to
frther restrict social networking at work, as appropnate, and nothmg in
this policy limits or restricts the County’s rights and‘or ability to monitor
or modify use of County electronic communication equipment.
Furthermore, employees have no expectation of privacy while using the
County’s technology resources for any purpese, including autherized social
media_ The County monitors all such use and may withdraw content
deemed to be inappropriate, outside the scope of an emploves’s authority,
or in violation of County policy as determuned by the Department Head,
Human Pesources and/or the Commty Manager's office.

d. Reporting Violations: The County requires all employees to report any violations or
possible or perceived violations of this policy to the PIO along with Department Heads,
Human Resources, or the County Manager's office.

e. Discipline for Violations: The County will mvestigate and respond to all reports of
viclations or perceived violations of this policy. Viclation of the policies herein may
result in disciplinary action as outlined in the Washington County Personnel Policy, up to
and mchiding termination.
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Commissioner Riddick made a motion to approve the Social Media Policy as an
administrative policy. Commissioner Walker seconded. Commissioner Johnson said it
seems that the policy basically says the County and staff are open to full disclosure. Chair Phelps




stated that if staff violate this policy, then they have to deal with the County Manager. Motion
passed unanimously.

BOARDS & COMMITTEES: Chair Phelps noted that the Clerk put the list of Boards &
Committees that each Commissioner serves on in their Agenda Package. He asked if anyone
wanted to make a change. The consensus of the Board was to leave them as is. No action needs
to be taken.

FINANCE OFFICER’S REPORT, BUDGET AMENDMENTS/TRANSFERS: Ms.
Dixon went over the budget transfers and budget amendments and her report that was in the
Commissioners’ package.




Washington County
BUDGET TRANSFER

To:  Board of Commissioners BT #: 2020 - 53

From: Curtis Potter, County Manager
Missy Dixon, Finance Officer
Date: December 2, 2019

RE: 55 Admin

Pleass authorize the finance officer to make the following budgetary adjustments:

Account Code Description Ohd +ar =) New
10-5310-257 55 Admin - County General Assistance 7,500.00 (GO7.00% 6,893,00
10-5310-601 %5 Admin - Maintenance Agreement-NC Correls |, 25000 HUT.00 1,357.00

Balanced:| #,730.00 || -] 8,750.00
Justilication:

To fransfer monies within DSS as a resul! of the need to increase the fine for NC Correls to pay the County's portion af the costs for
the NC Correls Saftware Application which facilitates how the agermcy is reimbursed for expenses from DHHS. Both lines are non-
reimbursable thergfore there s no affect o revenues

Approval Date: oA
Budget Officer's Initials:
Imitials:|[’

Batch #:]-
Date:




Washington County

BUDGET TRANSFER
To:  Board of Commissioners BT #: 2020 - 054
From: Curtis Potter, County Manager
Missy Dixon, Finance Officer
Drate: December 5, 2019
RE: Landfill
Please authorize the finance officer to make the following budgetary adjustments:

Account Code Description Okd +or (-} New
13-7400-101 Landfill - 401K} Contributions 1.721.00 {328.00) 1,393.00
337400180 Landfill - Group Insurance 12,905,00 {2,392.00) 10,513.00
353-7400-350 Landfill - Maintenance & Repair-Equipment 100, 00K 00 {TRO.00) 02000
33-7400-600 Landfill - Contracted Services 34, 5, () 3,504.00 38, A400.00

Landfill

Balanced:| 59,526.00 | o | 50.526.00
Justification:

To fransfer manies within the Landfill budger o cover the costs associated with contracting with a service provider to pick up and
haw! away the white goodsmeial, We have exceeded our capacity andnead fo have this taken care of per the inspecior.

Approval Date:

Rudget Officer’s Initials:

Initials:

Batch #:

Podo - St
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Washington County
BUDGET TRANSFER

To:  Board of Commissioners BT #: 2020 - 055
From: Curtis Potter, County Manager
Missy Dixon, Finance Officer
Date: December 5, 20019
RE: TTA

Please authorize the finance officer to make the following budgetary adjusmments:

[ Account Code Description Old +or (=) New
63-4970-131 TTA - Unemployment 250.00 (13100 115.00 |
63-4970-10{0 TTA - Retirement 2,200.00 131.00 2.331.00
TTA

Balanced:| 2,450.00 | - | 145000
Justification:

To srarsfer monies within TTA to cover a second incraase in retivement thal ke been passed down by the State Reirement System.

Approval Date:
Eudget OMficer's Initials:

Initials:] @7

Baich &:] 2 som— 085"

Dates]| [2fic]i5




Washington County
BUDGET TRANSFER

To:  Board of Commissioners BT ##: 2020 - 056
From: Curtis Potter, County Manager
Mizsy Dixon, Finance Officer
Date:  Drecember 5, 2019
RE:  Facility Services

Please authorize the finance officer to make the fellowing budgetary adjustments:

Account Code Description Old + ar =) New
1{-4265-215 Facility Services - Mainienance & Repair Building 10167500 {18,000.00} 8367500
|10-4265-010 Facility Services - Salaries & Wages - Regular 140,628.00 18,000,000 158,628.00
Facility Services
Balanced:| 24230300 | = | 24230300
Justification:

To reverse BTH 2020041 gfter board approval in December to pull monies out of the fund balance to carry Facilities throwgh vear-
end.

Approval Date:
Budget Officer's Initials:

Imitials:{[ ¥

Batch #f| ~OC0— I35

Datexfl; = [=F =




Washington County

BUDGET TRANSFER
To:  Board of Commissioners BT #: 2020 - 057
From: Curtis Potter, County Manager
Missy Dixon, Finance Officer
Date: January 3, 2020
RE: Manager's Office

Mease authorize the finance officer to make the following budgetary adjustments:

Aceount Code Description Old +or (-} New
10-4120-260  |Manager's Office - Departmental Supplies f,500.00 (1,000,040 5,500.00
10-4120-355 Managers Office - Maintenance & Repair-Vehicks 300000 {1,000.00) 2,000, 04
10-4120-315 Menager's Office - TmiJ‘ni.n_E_ 4, 500,00 2,000,050 6, 500,00

Mamwer's DOifice

Balanced:|| 14,000.00 | -1 14,0000
Justification:

To transfer manies within the Manager's Office fo rebutld the depleted waining line. There hus been a lurger mimber of training
expenses during this fiscal pear dus to allowing the Management Fellow lo attad tralnings that have been bengficial to the County.

Approval Date; ¢/ 3/ 20

Budgei Officer’s Initials: (55
Initiaks:|
Batch #:
Date:




Washington County

BUDGET AMENDMENT

Te:  Board of Commissioners A #: 2020 - 053
From; Curiis Potter, County Manajer
Missy Dixom, Firance Officer
Date:  Tanuary 6, 2020
RE: Focility Services'SheniEmerpency management'Senior Center'55 Admin
Please sushorize the finance oificer 1o make the following budgelary adjusiments:
A Description 0u tor() New
10-3353-000  |Insurance Procseds [ izosson! (e A650m (23831001
L4265-256 | Fecility Servioes - Insursnos Clal | 7 066,00 | L, 465,00 23,5300
F%Smdﬂs
10-3540-070 yomations - Animal Control (279400 {20.00) {299,000
(43 [ 0= 1 jons « Animal trol Ja4.400 2000 364,00 |
1354 1-030 Sheriff Donations - Purchase of K-9 {5000, 065, | 20000 {5, 200 Oy
|43 10603 Sheriff Danations - Purchase of K9 12,901 .00 2000 13,047,000}
10-35840-020 | Cun Permits Discretionary-Cousty Portion (1,520,000 (350,04 (LAT0.00
10-4310-611  |Gun Permits Discretiorary-County Portion 14,700.00 350,00 135,050,400
10-3540-030 Ciun Permits-Stabe Portion (1,790,000 (443,00 (2.235.00
10-4310=612 Gup Permits-State Portion 2, 125.00 44500 257000
10-3540-040 ) intin [85000) {170,060, (102000
10-4310-613 _ |Finger Printing 2.371.00 170,00 254100
| Sherilf
10-3480-080  [EM Dorations-Emerency Besponse Banfuel [5,153.000 (6500 {3,803.00}
1043 30400 EM Dopations-Emergency Besponse Banques 1135600 [RZIERA] 1 2006, 01 |
10-3480-024 | Sunenergy Grant-Elevator Repair (14,823 000 14,825.00 S
10-4330-T04 Sunenergy Grant-Elevator Repais 14,825,000 (14,8250 -
[F]
103 50r3-04101 Senior Center Stpgnd-Coop Ext SHIIP Admin - {15500 (L85.001
10-51 5260 Senior Center Stipend-Coop Ext SHITP Admin 9, 700.00 185,00 954500
10-3305-0140 Senior Center Tripng {5,639.00) (474,007 (6,113.00
10-5150-380 Senjor Center Trips 257400 474,00 £.731.00
501 Alh Comm Mutrition: Site Directos i14,635.00¥ £,753.00 (THE2,00]
10-3508-001 Alb Comm General PuPose Grant = (10,574 00 (100574 0}
lﬂ-35¢ltl-ﬂﬂ2 M‘bCl:-nlmTilIE [0 [ Grant - [1.333.00) {'L 333,00
10-5990.000 | Contingency 60,00 5,154.00 5.614.00
Senior Center/Contingency
103500081 | D55 Community Donations-Christmas 1,354.00] anﬁ.og_i 11,860,007
10-5310-258 D155 Community Dorations-Christmas 2.402.00 506,00 250800
55 Admin
Balanced:| 17000 || | 27,996,100
Justification:

To budget for additional revermies recetved for g permining. sheriff donations, Emergency Mionagement, Senior Center Trips and
IS5 Christmas donarions. To budget for insirance proceeds received for the repaic of the wrecked Sher(ffs vahicles. To budget
Jar reversies recelved By the Sentge Center for administering the SHIIP Program af ther focation. To reverse the previons budget
aliacated far the Flevarsr Repair as Sunenergy paid the Bill directly 2 Eouthern Elrvator, T rearganize and budget for addittonal
revenues received from the Albemarie Commission.

Approval Date:
Bd. Clerk’s Init:

Imitials:

Batch #

Date:




Washingron County

BUDGET AMENDMENT
Ta:  Beard of Commissioners BA #: 2020 - 059
From: Curtis Potter, County Manager
Missy Dixon, Finarce Officer
Date:  Januery 6, 2020
RE:  Sheriff
Please authorize the finance officer to make the following budgetary adjustments:

Actount Code Description +ar (=) Mew If
10-3543-001 Sheriff Execation Sale Procesds (48 553.00) (48,533,000
10-4310-615 Sheriff Execution Salz Expenses 48.4933,00 48,933.00
Sherifl

Balunced:| - |
Justification:

T budger for reverues received on befalf of the Sheriff's Office for the Sale of 18X Seqfood Prapersy. These manies will be paid
back ouit ta Wake County Clerk af Superior Court and to the Beacon for the advertising costs,

Approval Date;
B, Clerk"s Init;

Initiaks:

Bateh b

Dvate:




Washington County
BUDGET AMENDMENT

Tao:  Board of Commissioners B #2020 - 060

From: Curtis Polter, County Manager
Missy Dixon, Finance Officer

Date:  Tanuary 6, 2020
RE:  Register of DeedsDetention/Communications

Please authorize the finance officer to make the following budgetary adjustments:

Account Code Description 0ld ar (-} New
l_'lﬂ-d'lﬂﬂ-ﬂ]ﬂ Register of [Deeds - Salaries & Wages - Regular T4 566,00 (2,500,007 T 066,00
10-4180-180 Register of Deeds - Group [nsurance 14,258.00 (1,200,00) 13,058,106
1041 80:030) Register of Deeds - Salaries & Wages - Pantime 8,0:00.00 3, 700.00 11, 700 00
Register of Decds G
10-4320-010 [htention - Salaries & Wages - Regular 354,679.00 {201,000, 00 33467000
10=4320-0031 Dhatention - Salaries & Wages - Parilims 31.000.00 (3,000.00) 2800000
10-4320-030 Deatention - Salries & Wapes - Ovartime O 33,000.00 23,000,000 46, 000,00
Detention
10-5911 -0 Communications - Salaries & Wages - Regular 26,052,000 {100, 00 CHEy 216,052.00
10-5911-031 Communications - Salaries & Wages - Parttime L0000 10,00 400,00 00
Communieations
Balanced:|| 764,555 | - | 7655500
Justification:

T trivnsfer mowies within the Register of Deedy to cover the additional monfes that Fave feen needed for paritime staf die 1o the
passing of Ms. Moore. To trangfer menies within Detention and Communications dee to the los loss of severad fulltime emplovees
and the nesd for addintenal parrtinee and overtime Rowrs. We will have 1o keep o close eve on there pwa departoments throwghout
the remairder of the year expecially if they are unable to guickly fUI thelr fulltlme positions.

Approval Date:
B, Clerk’s Imit:

Imitinls:
Baich #:
Dhate;

Chair Phelps asked at what percentage the Department Heads should be at. Ms. Dixon
said 50%, since we are halfway through our fiscal year. Commissioner Sexton asked why
money was moved to the Landfill. Ms. Dixon said the County needed to have some white goods
removed from the Landfill. The State Inspector made a visit and this was noted. Mr. Potter said
there will probably be another Budget Amendment coming to the Board for grinding up concrete



and additional yard debris. Commissioner Sexton asked if the County has talked to Shavender.
Mr. Potter said he doesn’t know if the County has enough for such a big contractor.

Commissioner Sexton made a motion to approve the abovementioned Budget
Amendments and Transfers as presented. Commissioner Riddick seconded, motion passed

unanimously.

OTHER ITEMS BY CHAIRMAN, COMMISSIONERS, COUNTY MANAGER/ATTORNEY,
CLERK OR FINANCE OFFICER:

Chair Phelps said the Board will be recessing to next Monday night (January 13) at 5:00 PM in
the Commissioners’ Room to discuss the upcoming budget. He also reminded everyone of the MLK
celebration on Rankin Lane on Monday, January 20™.

Chair Phelps asked for an update on the hospital from Mr. Potter. Mr. Potter said a second
hearing was held on December 30. First Capital did make the loan to the hospital for paying the
employees with a short term loan of $500,000. The next hearing is set for January 16™ in Raleigh. Mr.
Potter said he hopes to hear that Affinity has obtained funds for buying the hospital. He did get word
that the hospital employees were paid. Their next payroll will be on January 10" and should be made
according to Affinity.

Chair Phelps recognized Debra Spencer Brooks from Plymouth Town Council for being at the
meeting tonight.

Commissioner Walker commented on how Mr. Potter has handled the hospital situation. He has
been very professional.

Commissioner Riddick said she will be attending a “How to Lead Your County” workshop on
January 10% in Raleigh.

Mr. Potter noted the following upcoming meetings:
> AQUA will be making a site visit this Thursday, January 9%
> Department Head meeting on Wednesday, January 8
> Commissioners’ Budget Workshop January 13%
» Washington County Drainage Meeting January 21°%

Commissioner Riddick made a motion to go into Closed Session pursuant to NCGS
§143-318.11(a)(3) (attorney-client privilege) and § 143.318.11(a)(6) personnel.
Commissioner Johnson seconded, motion carried unanimously.

At 8:50 PM, back in Open Session with no further business to discuss, Commissioner
Riddick made a motion to recess to January 13 at 5:00 PM in the Commissioners’ Room
for the Commissioners’ Budget Workshop. Commissioner Johnson seconded, motion
carried unanimously.

D. Cole Phelps Julie J. Bennett, CMC, NCMCC
Chair Clerk to the Board



