
 

 
 

September 10, 2018 
 

 The Washington County Board of Commissioners met in a regular session on Monday, 
September 10, 2018 at 6:00 PM at the Commissioners’ Room, 116 Adams Street, Plymouth, NC.   
Commissioners Johnson, Phelps, Riddick, Sexton and Walker were present.  Also present were 
County Manager/Attorney Curtis Potter and Clerk to the Board Julie J. Bennett.  Finance Officer 
Missy Dixon was unable to attend. 
 

 Chair Johnson called the meeting to order.  Zina Rhodes gave the invocation; 
Commissioner Riddick led the pledge of allegiance.  

 
ADDITIONS/DELETIONS:  Additions / Deletions:  Remove Employee of the Quarter—will be 

presented at the October meeting.   
Addition:  Update on Hurricane Florence, Ms. Ann Keyes 
Addition:  Resolution by Washington County Board of Commissioners for        

Asset Inventory Assessment Grant, Mr. Curtis Potter 
 
 

 CONSENT AGENDA:  Commissioner Phelps made a motion to approve the Consent 
Agenda: 

a) Approval of Minutes 
b) Tax Refunds & Releases and Insolvent Accounts 
c) Approval of ABC Board using the County Travel Policy 
d) Amendment No. 1 to 10 County Irrevocable Trust Agreement  
e) 911 Proclamation 

 
Commissioner Riddick seconded, motion carried unanimously. 

 
PUBLIC FORUM:  Mr. Wes Gray, 198 NC Hwy 45N, Plymouth NC, MTW Health Director, 
spoke to the Board.  MTW recently held Chronic Disease Self -Management and Chronic Pain 
Self -Management instructor training over 6 days at the Washington County Cooperative 
Extension office. They had 12 certified trainers for Chronic Disease management and 9 
instructors for Chronic Pain management. These instructors will tag team and teach classes of up 
to 20 people. Classes last 2.5 hours over six sessions, and class times and schedules are flexible. 
These classes teach strategies to deal with heart disease, high blood pressure, high BMI, diabetes, 
and chronic pain. To sign up, call 252-791-3101.  MTW continuously enrolls people in their 
diabetes support courses - to sign up call 252-791-3125. 

 
TTA UPDATE & BRANDING:  Mr. Tom Harrison, TTA Director spoke to the Board 

and gave the following presentation.   
 
 
 



 

 
 
 
 

 
 



 

 
 

 
 



 

 
 

 
 



 

 
 

 
 

 



 

 
 

 



 

 
 
 

 
 



 

 
 

 
 

 



 

 

 
 
 

 
 



 

 
 

 
 

 



 

 

 
 

 
 



 

 
 

 

 
 



 

 
 
 

 

 



 

 

 
 

 
 



 

 
 

 
 

 



 

 

 
 

 
 
The TTA recommends that if the County adopts a brand that it be the Black Bear and the 

slogan could be “Welcome to Bear Country”, “Just Another Day in Bear-odise!”, or “Welcome 
to Bear-olina!” 

 
Commissioner Phelps said Mr. Harrison has done a great job on this and asked what 

would be the next action steps for the Brand Leadership team.  Mr. Harrison said it would 
include folks in the TTA and some on the Brand Development Committee.  The Board consented 
to refer to the TTA.  

  
Mr. Potter added that the budget amendment was back on the agenda regarding the Civil 

War Signs Maintenance.  Commissioner Phelps said last month was the first time he’d seen it.  
Mr. Harrison said it was because it was miscoded and had to come before the Board to have the 
funds moved to the correct this.  Mr. Harrison explained what the Civil War Trail is and that it 
runs through various counties.  The Board stated that they want an explanation on why it is 
showing up in the budget.  Mr. Harrison said it was miscoded and money had to be moved. 



 

Commissioner Phelps asked had this item been in any other budgets in previous years.  Some 
Commissioners don’t remember seeing it before. Mr. Potter stated that yes, it has been in the 
TTA’s budget in previous years.  Commissioner Riddick still said she wanted more information. 
  
 UPDATE ON REPUBLIC SERVICES:  Mr. Mike Kavanaugh from Republic Services 
spoke to the Board and gave the following presentation. 
 

 
 

 
 



 

 
 

 
 

 



 

 

 
 

 
 

 
 

Commissioner Phelps said he heard them talk about bulk waste.  Mr. Kavanaugh said that 
bulk waste is any item that doesn’t fit in the 96 gallon container such as a couch, bed, or white 



 

goods.  Citizens can call Republic to schedule a pickup.  Commissioner Phelps asked why there 
were 107 missed pickups.  Mr. Kavanaugh said sometimes a driver makes an error.  A can may 
be blocked or may be a late put out.   Mr. Kavanaugh said no decision has been made yet on 
pickups for this week, it depends on the path of Hurricane Florence.  The Hurricane will 
probably affect Friday, but not sure about Thursday.  Mr. Kavanaugh said he will contact the 
county when he more a more definitive idea.  Commissioner Phelps asked Mr. Potter how much 
time is left on the contract with Republic.  Mr. Potter said there is about 1.5 years left.  
Commissioner Phelps asked Mr. Kavanaugh if he would be back in 6 months to give another up 
and he said yes.  Mr. Kavanaugh introduced Mr. Chris Wilson—he replaced Josephine Aiken.  
Mr. Wilson has been with Republic for 20 years. 

 
  Mr. Potter said that most calls regarding trash issues are directed the County’s Tax 
Office; however, some do go through the Charlotte office service office.  Mr. Potter said he 
would like for Republic to create a pamphlet for Washington County with useful information on 
trash for the citizens.  Commissioner Phelps asked would Republic bear the cost for that.  Mr. 
Potter said he would work with Republic on this document, because he would like to add info for 
the County landfill on the pamphlet also.  Mr. Wilson said he wouldn’t be able to have 
something like this available until the end of the year. 
 

Mr. Lloyd Jones, Roper, said the problem he has had in the past with Republic is trash 
falling out of the truck down when going down the road.  No one picks it up and blows around in 
the road and then litters the sides of the road. 
 
 SURPLUS PROPERTY DECLARATION (NON-AUTO):   Mr. Curtis Potter, CM/CA spoke to 
the Board. The information below shows what the County plans to surplus at this time. It is primarily old 
computers. We will be placing them on an on-line auction (GovDeals).  This is just for your information.  



 

 



 

 
  
 APPPOINTMENT OF DEPUTY FINANCE OFFICER:  Mr. Potter introduced Ms. Tina 
Dunlow as the new Deputy Finance Officer.  Ms. Dunlow lives in Colerain. She is coming to 
Washington County from Chowan County.   Commissioner Sexton asked has Ms. Dunlow been a 
Deputy Finance Office before.  Mr. Potter said no, she worked in DSS at Chowan County. 
The Commissioners welcomed Ms. Dunlow.  Mr. Potter asked the Board to approve the resolution 
below. 
 



 



 

 
 

Commissioner Phelps made a motion to approve the Resolution Appointing Ms. 
Dunlow as Washington County’s Deputy Finance Officer.  Commissioner Riddick 
seconded, motion carried unanimously. 
 

 
PLANNING & INSPECTIONS INTERLOCAL AGREEMENT: Mr. Curtis Potter, 

CM/CA spoke to the Board regarding the Interlocal Agreement below.   
 
 



 

 



 

 



 

 



 

 

 



 

 
 



 

 
Commissioner Phelps asked if the County has a Building Inspector now.  Ms. Keyes said 

the County has one part -time. 
 
Commissioner Riddick made a motion to approve the Interlocal Agreement with 

Tyrrell County for a Building Inspector and the Resolution as presented above. 
Commissioner Phelps seconded, motion carried unanimously. 
  
 
 RESOLUTION BY WASHINGTON COUNTY BOARD OF COMMISSIONERS FOR 
ASSET INVENTORY ASSESSMENT GRANT:  Mr. Curtis Potter, CM/CA spoke to the Board 
and said this item came before you last year and the County is applying for it this year also.   
 



 

 



 

 
Commissioner Phelps made a motion to approve the  resolution for Washington 

County to apply for an Asset Inventory Assessment Grant.  Commissioner Riddick 
seconded, motion carried unanimously. 

 



 

HURRICANE UPDATE: Ms. Ann Keyes, Emergency Management Director gave the 
Board an update on Hurricane Florence.  Ms. Keyes said Hurricane Florence has winds of 140 
mph and landfall is expected Thursday evening between SC, Wilmington and Jacksonville, but 
Washington County will feel the effects beginning Wednesday or early Thursday.  Rainfall is 
expected to be 6-8 inches between Plymouth and Columbia with 5 feet of storm surge. 
 

Ms. Keyes has set up a distribution point at the Plymouth Municipal Airport.  She has 
pods.  She has ordered a Humvee and a 4-wheel drive vehicle.  The State of Emergency will take 
effect 8:00 AM Tuesday.  The EOC will be fully staffed on Wednesday morning. Washington 
County has only one shelter—if needed—The Pines Elementary School has been approved by 
the Red Cross.  Ms. Keyes said she will be calling the Red Cross for additional shelters if 
needed.  Commissioner Phelps stated that the eastern end of the County floods more than the 
rest.  Ms. Keyes stated that voluntary evacuations will be starting tomorrow.  Commissioner 
Phelps asked Ms. Keyes if she anticipates the evacuation being mandatory. Ms. Keyes said not at 
this time, and that the County has never declared a mandatory evacuation.  Mr. Potter said he 
was with Ms. Keyes in a meeting and brought this up this morning.  He said he knows that the 
County will have enforcement issues with a mandatory evacuation, but would still push it if 
needed.  Chair Johnson asked Ms. Keyes if she received the information she needed from the 
Town of Creswell.  Ms. Keyes said she will be going to Creswell tomorrow to get it.  Ms. Keyes 
also said she already has a debris management contract in place.  Mr. Potter said that Mr. Luton, 
Public Utilities Director, is working on a storm plan also. 
 
 2019 ROAP GRANT: Ms. Zina Rhodes, DSS Transportation Supervisor, spoke to the Board 
saying that she needed the Board’s approval to apply for the 2019 ROAP Grant. 



 

 



 

 



 



 

 
 



 

 
 



 



 



 

 
 
  
 

Commissioner Phelps made a motion to approve Ms. Rhodes applying for the 2019 
ROAP Grant.  Commissioner Riddick seconded, motion carried unanimously. 
 
 WASHINGTON COUNTY SCHOOLS LEADERSHIP TEAM:  Ms. Julie Bennett, Clerk to the 
Board spoke to the Commissioners and said she was contacted by Ms. Diane White, Clerk to the Board of 
Education and Administrative Assistant to the Washington County Schools Superintendent regarding the 
2018-2019 WCS Parent and Community Leadership Team that Ms. Mann, Superintendent is putting 
together and would like to have a Commissioner representative on the Team.  They will meet quarterly on 
Thursdays from 6:00 – 7:30 PM. 
 



 

 Discussion ensued.  Commissioner Phelps stated that he can’t serve on this team because he 
teaches on those Thursday’s. 
 
 Commissioner Riddick said she feels it would be a conflict because her husband is on the Board of 
Education. 

 
Commissioner Sexton made a motion to appoint Commissioner Walker to the 

Washington County Schools Leadership Team. Commissioner Phelps seconded, motion 
carried unanimously. 
 
   Boards and Committees: Ms. Bennett discussed the following appointment. 
 
Washington County Library Board 
 
The Washington County Library Board is requesting the Board approve the appointment of 
William Paul Ingle.  Mr. Ingle is also willing to serve on the Pettigrew Regional Library Board 
of Trustees.  The Regional Board meets six times a year and composed of three library board 
members from each of the four county library boards. The Regional Library Board sets policies 
and procedures for the libraries and approves budgets. 
 
Mr. Ingle has agreed to serve on both Boards if appointed. 
 
 Commissioner Phelps made a motion to approve the appointment presented above.  
Commissioner Riddick seconded, motion carried unanimously.  
 

FINANCE OFFICER’S REPORT:   Ms. Dixon went over the budget transfers and budget 
amendments and her report that was in the Commissioners’ package.  

 



 



 



 



 



 



 



 



 



 



 



 



 

 
 
Commissioner Riddick made a motion to approve BT #2019-007, BT #2019-008, BT 

#2019-009, BT #2019-010, BT #2019-011, BA #2019-012, BA#2019-013, BA #2019-014, BA 
#2019-015, BA #2019-17 and BA #2019-018 (excluding BA #2019-16).  Commissioner 
Phelps seconded, motion carried unanimously. 



 

 
Mr. Potter asked Commissioner Riddick what information she needs on BA #2019-016, 

Civil War Trail Signs Maintenance.  Commissioner Riddick said just more information.  She said 
the brochure looks like the County is paying for a membership.  Mr. Potter said he can reach out 
to the organization to send a representative to tell us what they do for Washington County. 
 

OTHER ITEMS BY CHAIRPERSON, COMMISSIONERS, COUNTY MANAGER, 
ASSISTANT COUNTY MANAGER/ATTORNEY OR CLERK:   

 
 Chair Johnson brought back information from the NCACC Annual Conference.  One 
thing that she brought back was a sheet from Catawba County on what they request from their 
DSS through their MOU.  Chair Johnson suggested sending a copy to Mr. Hardison, Washington 
County’s DSS Director. Chair Johnson said she did see some of this information that the County 
is supposed to be doing in Mr. Hardison’s monthly report.  
 

Commissioner Riddick said she enjoyed the NCACC Annual Conference.  She went to 
some classes with Chair Johnson.   

 
Commissioner Phelps said the Board had talked about the urgency of fixing the windows 

in the Cooperative Extension office and asked if the work had been done yet. Ms. Liverman said 
she hasn’t seen anyone there.  Mr. Potter said that the contractor said it would be about 4 weeks 
before he could get to that project. 

 
Commissioner Phelps asked for a Cherry Bridge update at the next meeting. 
 
Commissioner Phelps wanted to know why 3 Department Heads didn’t put in reports.  

Mr. Potter said he will check on that. 
 
Commissioner Phelps asked if there was any update on 911.  Mr. Potter said he will 

check with the Sheriff. 
 
Commissioner Phelps made a motion to go into Closed Session pursuant to NCGS 

§143-318.11(a)(3) (attorney-client privilege) § 143.318.11(a)(6) personnel.  Commissioner 
Riddick seconded, motion carried unanimously. 
  

Back in Open Session, Commissioner Phelps made a motion to put the Utility 
Customer Service Representatives under the Finance Officer. Commissioner Riddick 
seconded, motion carried unanimously. 
 

At 8:10 PM, with no further business to discuss, Commissioner Sexton made a motion 
to adjourn.  Commissioner Riddick seconded, motion carried unanimously. 
 
 
______________________________  _____________________________ 

Tracey A. Johnson       Julie J. Bennett, CMC, NCCCC 
         Chair        Clerk to the Board    

 


